-)l

bt
SRS 3

A T - N -
. - 1 « - -

T DEED S ciel oy ‘
T:fs

I iy =
» Ll
- - 3 -
. - ’ z P
2L LNIoImation in oo
tion reguirzments, Mo oo
- . k
a grmg &S 1% Loove
I il :’-h‘*':.p)"],

1 A -2

i - T - 3

gl mosceduares {or the

=rnce (mLINT),

ained in DIAW 58-~2
d Ten, i
i

~
C2SoeCoiveg
i LA

Foreign Disclosure Aut
‘as amplified in re
sated authority,
Orih o in paragravh 5
Lo [riendly governments

in the original [IR. That

a)r
delo

""1 i~ b

4
y

izn
N .
A

l:

I

C‘\fajl a

Volunae TI, 7
ETS| ECINNURCIR

I(I“JCC
subject
below,

i

that or

forei

i

NH

~

[

Lion
Communications
rement and Signature Lnte111gwn

FIVARETE
an

'
e
KL Ch

oF
Int

C

-
f

NAVINEPCO
NIC-03R
APT DA
00T 23
27 20 Fip
NIRRT o

LR § - .
Toaluasiou

it
3

T .
GRRIIAV I PO

r

1

sheriyociions

Wb R syt
3. .

Lhe inforn

disclosure

O

WS
1*W

1

Ll’.)
iuxh)r
for cvaluations originated within their comuands, is
vedelegated by COMNAVINTCOM to:

M

Ly

13

o



o )
ODificer

M - - - 1L - ~F =0 .
Do Coom hnniding OLvaye -0

- o« - L IR P ol

RSN 4] HE TSRS £ 2 AR -

ESTRCHE AR RS , i
IS & S ACELM tzoal .

PO IS

TS AR

ConTa

De R
2

NS ~

( LR

h

LE
5 vl
SLrOovy
ziTns
h.
i G
SN Ly TS
£2) Tions na
~a = L3 0N
- = ;
N . b L3 o = 2
Srodnce T Ly TEnay D7
N
waVye.

i
‘-
H
\

, Waval Tntelligence Sipport
, NaVY IARECRES | rstional .
Ceihaeer il TerviooZ.

sure (1).

y not =onitala Swecial
{sCIY.

st .ot Toiogde tueziiaone
M EnSio3 Ooheer e L2

c. To ensure expeditious handling and responsive-
ness when collectors reguest evaluations releasable tO
conserating formign 3oV r e RS, rye respective SOt End 1ng

i £olaval Tl 1
Talobl o o
ay :i;';v,; N
Fiepartoent v



ad

1 ty "

ri

$!
1.

it

u

&

&

\,7

OLT 28 1980

L.
sclosure

D1

.

raign

” FQ)

the

&I Oy
(=0 TN EEN]
o Orn

[ A
Q hat}
o B el
P
~—— el ()

2 o O

Lo s . Lo My et fea > D)
. 4] ve (4 ks (A 1) s <Y o T2,
: i (y e o e m L r3eN 78! bt iy
- e W ot
[ e
e A Do
0 . [ et s._
reecy [ T !



PR N oy v
KAVINT(LY iNST 3520.€
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S0OD HI L MINT INFORMATION REPORT
SVALUATION PROGRAM
1. PURPOSE: To describs the objectives of the Yeu:=d 28 a draft format for preperation of ines-
aregram, tbe u<e a":a' contentsof DD ?orm 1980 sages. Me and k d cop) DD 1

‘j DI. -3] :’u
stips (U),” €O

iHU-i T) Inteliigence Imor*natnn Report
‘Latxon Pregram. This publication pro-

=3
]

v idoe iv.te Frence guidance to zll DoD compo-
nomrae g ls :'~~-1-;'d nder the authority delegat-
2] 5.21 nse mtc]h

ce Agency.

5. SUPERSESSION: This chapter supersedes
DIAR 589, "N fensz T+l Lo tion Report Dval
vation,”” 1 Aungost 19273,

s Messaze evaluations will be ised
asible. DD Farm 1480 3¢ deciga-d to

e
o

P S

N
ey

n
W

e

-

, expend on vzi
actions, an d af;ordc necessary Comrmunications
channele hetwesn eollector and censurmer.

. EVALUATION CRITERIA:

a. DoD E:=Liction Criteria. 1R’s are selected
for svelnatien oty if the complete IR 3¢ aveail-
PRI A K s T Mowing criieria

A
PRSI

(1) All responses to Inte'iigence Collzction
Reguirements {1ICR’s) must Yo evaluated by the
originztors of the requirements {see paragraph
10.4. beiowh

(2} IR's conizair colleciors’ reguests jor
evaluation require evaluation by appropria §-

fices of Primary Responsibility (OPRs) as deter-
*nmed by the Dissemination Activity (RTS-21 (if
iR) or bs the originator {OPR) of
wr el onts CIR's)

ate cited in the TR,
choeluniions are r--u.mc-d by the culiec
ctor <hnuld 1(wnhf} specific ques-

PEREY
(‘sli?

c e s
_L_:"A iede U

nee rcq
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'
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ENCLOSURE (1)



to be evaluated by the
.d below).
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Cc-‘;k--:tic-n »;a'x;:;e;,:-nt 4.UC-4) ‘.-'or evzluation

. o" . v - .
«ufficient to pres PR NS ) BCTHIRL R X SRS ST LYY |
:
) . . . . . e
sech o oNociorTs tetal tals

Fort end will be veed only to

soreent of zach coVlsoto

N Fa, 1 A v
zveluate IR's on their
=oiwst ".\":'5‘_.5‘-"‘1c-~’

wested by the collector or not
anzivst is not the OPR
still hzs interast in the

Tt iar reporting is not desired.
fy A dialogue is necessary to clarify points
e -V T - G 13
n the TR or provide guidance for future report-
iner,
507 LT T Tietone zre dirscted by compe-
tintauttosities,

(6) IR's responding to Source Directed Re-
q‘**re*umts (SDR's) will be evaluated when they
reference the SDR {ollowed by the word "COM-
PLETED.” At that juncture, all 1R's ra:pan-
sive to one SDR originaied by the anzlyvst must
be evaluated on one DD Forin 1480 or messzge
equiviaient annotated to reflect each IR number.
Soine SDR's may address a variety of topics
le.g., torpedoes, elecironics, ASW, weapon sys-
tems, etc.) in which case one composite evalua-

11 July 1@2

tion may not be feasible. To preserve the sense

of direct feedback, single or cumulative re-
sponses to SDR’s are therefore the analysts' or
production agencies’ option.

4
.
3
4

i7) R s fu; werding biographic or open-source
saiess of HITS references, w3l not be
ce -;-d for ovelu=tlon unless reguested by the
e tzctor with fell justific: in ORIG-
INATOR'S COMMENTS. However, anzlyst
e & a't.at}cms on opr'n-\ource data ot
ongly encourzged as
one meanst r»«duce 'm')eadc-d IR production.

w
L
QD
=

b Unified and
HonCriteria

S;ecified (U'&S) Command

3s znd suberdinate ele-
m::‘n'.s have the 1 .L.:.k-:i‘ﬁ‘dty to select and eval-
ive to their criginated
ingev aluatxon which are

respensivetotheiro 5”:

{2) U&S Commands may supplement the cri-
teria ~pac1fsed above by estabhshmg zdditional
uation critzriz for epplication to IR's orig-
-z12d by Commend HUMINT colisction re-

' oly to analyvsts under their

ists precluding

~f:'-*ar,

ta} T : px Command
evelustions will be _-‘x_zr«'-:'shed to the Guidance
and nequirem ents Branch (DC-4A) for iniclusion
in the evaluation data base and for other distri-
bution.

{b) The criginal hard-copy evaluation will
be expeditiously dispatched directly to the col-
lector by the U&S Comimand or subordinate ele-
ments.

'-e evaluations by Theater
are ~tiengly encouraged if
the sotetance of an 7"2 s of mumct disregard-
ing porsible evaluations by continental United
States (CONUS) analytical activities.

tons will alwayvs be ad-
drecsrd ze chown insnclosure 3.

= L) - PR PO
(.)) ,‘?'..“'\-i!:‘e eV el

1X-16-2



9. PROCEDURES:

lows:

{1) The Dissemiration Activity will complete
those blocks of the IR identificetion cata sec-
tion specified in paragraph 10.b znd, if hard
copy, forward five copies of the DD Form 1480,
together with the report to which the evalusztion
applies and its encicsures, t0 the production ac-
Ye evzluziion, As-

.. r' _‘

4
1

izned to f-forin

Iy

no cognizant analytical activity within an ag
&

v,

cy. the entire pzchzge will e
returned to RTS-2B imot UC-4A) with & nuote
stating, “NOT OPR. REQUEST RE-ROULTE.”
All completed evaluatiens mmust be returne
DC-4A within 30 days of rece’pt. f 2n IR
roneously assigned to an znalyst for evaluation
2 the anlayst is not the GFRI, the ¢

e svzluated or discarded, but will be re-
iouted s per above. Those evaluztions nam-

through the appropriate Foreign Dis-
closure Auiherity {see paragraph 10.b.(19), be-
-a}.

P ..

Yoo Teoe o TR e b e T

o, 3L AT S L A AFRE M
. &

b. Services apd U&S Cermand production
activities which receive IR's responding to their
ICR’s directly from coliectors will not receive
duplicate IR's or evaluation forms from the
DIA. These IR's will be e cxluaied applying the
procedures outlined in the paragraphs ahove,
ie., the original evaluation will be ret
rectly to the collector, the fifth copy retaioed,

P
mesezge evzluation is completed to aveid foce of

the evaluzation, or precluding DA from prigeriy
entering data in the ADP support fi'e Enal

File). All “Hezder Data” are ezsily div.c:-i*le
f20mn the administrative blocks of the IR.

urdess there are oversi

cernoth

_* -

L% ~

HETRAE

1A, ¢ .

o ject of 21} eval-
uZ‘.iO:‘l E\!4A'IJ ”_]L"

analyst will indj
DANCE (Block 17} =sacily what porticns
evaluated. If the IR &

enzlvs of 3 -¢ not cite an
ooticeble L2g et or! 1=g by the cifice

0.

& . = = P A I
the IR wzs misdi-ccied and ¢heunld be rovte

s-r:ph 10.2.42), zbove.

\
(]
4
Ve
[t}
J
LY
v
-«
N
ol
o
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o
A

0
e. Fvaluetions containing Sensitive Comipart-
rimig Informetion (SCI) or “RODCA" mazte-
2 are sirongly ciscouraged due to distritution
and hendling problems. They should be zddress-
ed by separate correspendence passed through
the appropriate handling system. All DD Forms
1480 or message equivalent should be at the col-
lateral level and imzke reference to the separate
sencitive correspondence, if applicable.

10. INSTRUCTIONS FOR COMPLETING

DD FORM 1480 (AND MESSAGE EQUIV-
ALENT)

a. G.wral Griclince.

(1) A..lests’ wvnlustions are the principal

cenree of subntantive feedback available to col

iX-16-3



DIAM 38-2L

lectors and serve as guidance to collectors in
their efforts to fulfill identified intelligence
needs. Analysts are encouraged to exercise ob-
jectivity and candor in the preparation of eval-

taticns, to include gensrous use of the manda-
tory COLLECTION GUIDA\’CE and the op-

ticmal 2EMARYS cections (hlocks 17 znd 18! of
tte foomwkich as ri::s:'r. edt Ve 28 vEticies
£ i znd

{2) When a collector indicztes in the RE-
QUIREMENTS REFERENCES block of the
IR that collection a2gzinst an ICR lonly) is
“COMPLETED"” or if an analytical zg=ncy indi-
cates cn an evaluation that the collector has
compl"’ly satisfed the ICR, DC-4 will auto-

atically deicte that colisctor from the reguire
ment for cancel the reguirement ccr:me-tely. if
approgpriztel. If zn zazlytical elament beliaves

; ziked TCTNGPLETED” does not
r that collector because
Nectiva potontials, the analyst

‘n Yok 17 (COLLECTION

t%a 30 Form 1430,

blocks 12.C. and 13 1
16.C., 1f appropri te) sz ane t

cludad in block 17 COLLECTION GUIDAXNCE
te redi.- =ct the collector's effort

(4) Hard copy DD Form 1480 (when use is
necessary vice message eveluations) need not be
typaed. Lezible, handwritten evaluations are ac-
cepiahle —‘ll’ ropies must bn readzble. Correc-

(5) Advznce IR'sle.g., electrical message IR’s
whif'h do not include all enclosures) will not be
luated, even if requested, until the enclo-

Lave hoen received. The Disszmmination
Activity will not tusk analysts for evaluations
until the corn t:ﬂe IR is aveilzble. If Aanalysts
mistakenly receive such requests for evaliztion,
they are to return them to the Disscinination
Activity with an appropriate note attached and
witheut completing any poriion of the ovilua-
tion. Anclysts should make certzin that the en-
closures have not, in fact, been received hefore
taking thisaction.

11 July 1830

(6) The collector may cite the following types
of requirements references. They will always
contain nine characters (except INITIATIVE).
Prefixes “ICR,” “*SDR,” “CIR,"” and “DIRM"
are not desired. If applicable, “comnpleted” (may
bz zhhreviated “COMP™’) must fo')ou each ICR
-4 SDR ¢ furence, Tee DIAM 58-2, Volume I,
art Four for fall xpanztion of thase refer-
s,

% -13 -

fa) DIRM 3: The first character will always
be Z. Example: Z-D13-URO015.

(b) DIRM 9: The first charac
b2 Y. Eszample: Y-DIRM2-001.

er will always

{c) SDR: The first c!’ racters will always be
ST-waD1/CONT.

{d) iICR: The first chrracteris) will ba other
than SD, Y, or Z, ~nd bz fifth ok acter other
than 4. Example: G-F58T-12333:COMP.

{e) CIR: The first character(s) will be other
than SD, Y, or Z, and the fifth character will be
4. Example: G-FST-48333.

if} INITIATIVE: Scif-explanatory. Cnly an
X is required in the zppropriate space on the
hzrd-copy DD Form 1480. In the message for-
mat, place the word "'initiztive” in paragraph
10.

b. DD Fu:m 145C <ad Messoge Eguivalent—
Sp:ecific Guidence. The {cllowing specific in-
structions are Xeyed to the data blocks shown
on DD Form 1480 and will be followed in the
completion of those blocks. Blocks which must
49. ays be como]eted are indicatad by the word

“mezrdatory.” The provisions of this paragraph
2!s0 zpply to hard copy except where noted here-
in or in enclosures 1 thard copy) or 2 (message
forr‘zat) to this chapter. All items in blocks 2
through 11 will be filled cut exactly as they ap-

- ooy the IR anlees otherwise noted herein.

O

i1} Blaek 1 -CUSTOMER NO.* The custom-
ef o + uf the production activity desiginated

to receive the IR for evaluation will be entered
by the Dissemination Activity in this block.

(2) Block 2--IR NO.* Mandatory. The ten-
digit nuinber will be placed in this block by the
Dissemination Activity (see paragraph 9.b
above).

1X-16-4
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(3) Block 3—-TARGET COUNTRIES.® Man-
datory. The two-character target con ontry or ar-
ea codels} will be entered b) *h- issen
Activity. The full names of the countries are not

desired.

(4) Block 4—REPORTER'S NAME (DAO’s
only). Mzndatory where appliceble. The last
nzme of the individual in the USDAO who wrote
the IR will be entersd here; otherwise, the block
2 comrlsted by the Dis-

is left lidank. '"hs aillh

2e

dateof tha IR will be entered in yemfsenf h- Jay
gusnce in the six blocks provided, e

02 9.5 oy the Discemination Acti\ity.

6) Block 5--SOURCENO." .".!andat,ar" w",—“-n
A N

or} g:r.ator.

{7} Block 7—PROJECT NO.*
collectors under program e!—smnnts 31012 and
310622 (HUMINT) only. The six-digit coliection
project number will be entered in this Block by

the O

i8) Block §-SUBJIECT COBES)* T
is for DC-4A use orly. Enter "N/A" on 2
evaluations. Leave blarnk on kard copy c;alua-
tions.

{9) Block 8—REC'D 5Y GISSEM® NMunda-
tory except as indicaied in paregrzph 10.¢, fol-
towing. The date on which the IR was received
by the Dissemination Activity will be entered
by that sctivity in vear-month-day sequence.

-

minztion .-1\..;\"!\'

7/}
l"

(10: 2ock 10 -REFERENCE(S). Mandatory.
If the IR responds to an ICR, zn SDR, a2 CIR, a
DIRM 3, or a DIRM 9, the Dissemination Ac-
tivity will check block A znd enter the tasking
referencel(s). If the IR is a collector initiative,
block 9B will be clacked. When multiple re-
qguirements are refor —,u-d in #n IR, the crit.ria
bhelow will be foliuwed in erlecting which ana-
Ivtical agency(ies) will be tzsked to evaluate the
IR. (NOTE: Anzlysts may €lect to evaluate any

AN LS24,

1R on t :»1; cwn initiative without regard to the

following instructions.),

{a) More than one ICR and'or ICR{s) -SDR

renees.

combination, but no other tesking ref¢
An evaluation form will be forwarded to the
originatoris) of the ICR/s) and, when m:had
“Complete,” to the originator of the SDR -vae
form for each ICR and SDR cited. If the <=me
a'xa’"st ‘s 9&.5. gned to s\ah.. te the sz'ne IR

8.a. (6) abc-

(b) An SDR, one or more ICR’s, or ICRfs)—
SDR combination with other types of references
eiso cited. O'x!v the coriginator of the ICR(s}
z~3-or DR (when “Complete”) wili be tzeked to

svsh.ate in sccordznce with fa), above, unluss
the collector soeccificelly asked in ORIG-
INAT OP S CGMMENTS for an evzluation by
the orivinator{s) of the cther tacking references.
ic) Other el ciies, -.rnl. no JCRs or SDRs.
CiR, UirM 3, - :i LL: 2 wre only evaluated
when the IR or i gnetor chny requests an

evaluation. Thc} are not randomly selected, but
analysts may evaluate them on their own initia-
tive at any time. If an evaluation is requested,
the following applies: If an IR references a CIR,
DIRM 3, and DIRM 9, only the CIR originator
will be tasked, unless the originator also
specified an evaluation by the DIRM 3 and/or
DIRM 9 OPR(s). If only DIRM 3 and DIRM 9
are referenced, the DTRM 3 and DIRM 9 OPR's
worild be tacked for an evaluation. Eveluations
may be combined #s shown in parzgraph {2l
above, provided blocks 12 through 15 are the
same for esch1eference,

1X-16-5
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{11) Block 11-REASON FOR EVALUA-
TION. Mandatory. The appropriate block (A, B,
C, or D—one only) indicates why the evaluation
is being accomplished and will, except as noted
below, be checked by the Dissemination Activi-
tv. Rardom selection of collector initiative IR's,
ock D ::EL BY COL MGR), will be ~hecked
enever the other three blecks are rot zppio-
iate. Th ;ra,) st will check block Cif the eval-
ced on analyst initiative.

(12) BLOCK 12— VALUE OF INFORMA-
TION. !e_ datory. The appropriate block de-
scribing the intelligence velue of the inforina-
tion reported will be checked by the evaluator.
Only one block (A, B, or C) will be marked. The
following criteria will be applied in judging the
value of an IR:

fa) Black 12A--0Of Msjor Significance. The
contains information Tcp”'tdd for the first
u‘uch ignificantly clarifies or am-

int 1"«c..L_..r-lm'1g and/or inter-
c;robo ates or negates all-source re-
svides the basis for =‘2'ni‘icantly re-
s anzlyses or estimates; or pro-
e or un—’*lv indications or hammg of
foreign military or political action.

{b) Block 12B—Of Vzlue. The IR contains
information which supplements or confirms pre-
sent intelligence holdings and'or interpreta-
tiens, and is useful in vpdeting previous sna-
lvses, estimates, basic .nt:‘!!;-—nc—' products, or

{c} Block 12C—0Of No Valve. The IR con-
taivs infor:sation of ne significance and does not
coniripaie 1o pres-nt intziligence holdings and/

or ‘nizrprevations. This block must never be us-
ed to mduate that the evaluator is not responsi-
ble for the subject matter of the IR (see para-
graph 9.a.(2), above). If the IR is ICR-responsive
and this block (12C) is checked, 16C must zlso be
checked.

{13} Block 13. If the inforinetion is of no value

and 12C is checked, the one best reason listed
below must also be checked:

ta) Pluck 13A —-Too Frogineatary., This
block applies to information whnch is incomplete
or lacks the detail necessary for clarity and/or
comprehension,

11 July 1980

(b) Block 13B—Duplicative. This block ap-
plies to information which is identical to infor-
mation already on hand, indicating that it may
kave come from the same source or that it is of
such common knowledge that it was not used to
verify information reported by other sources.

{c) Block 13C--Unti zely. This spplies toin-
formation which is outdated or stale, but could
have been of value if received earlier.

{d) Block 13D—Not Responsive to Tasking
Cited. This block applies to information which is
not re:ponqve to the referenced requirement(s).
“valuators using this block must be the require-
ment’s originator.

(14) Block 14. T‘~i= lock will be completed on-
ly if the anzlyst knew t? at the information has
bezn or will be used in an intelligence product;
otherwise, it shouid b eft tiznk. The evaluator
will identify the gemeral type of producils) by
checking one or more of the product deecriptor
blocks. Specific product namels) must be iden-
tified in the space provided for that purpese in
block 15. Products may include recurring re
norts (summaries, notices, updates, etc.), brief-
ings, one-time reports or studies, or a variety of
other items, and should always fall into one of
the general areas described below. In essence,
anything which is not included in this block was
sither not used or was included in the data base.

fa) Block 14A -Busic Inielligence. This
block applies to general intelligence products
which are often encyclopedic and detailed in na-
ture, and usually includes information of a fund-
smental and Jong-term nature concerning facil-
ities, resources, institutions, or conditions in for-
eign areas or countries. This information is us-
ually collected to support production under the
Defense Intelligence Production Schedule.

{b) Block 14B--Current Intelligence. This
block applies to prc-f’ucm of current, time-domi-
nant interest which contzin contemporary infor-
inaticn concerning on-geing situations in for-
eign aress or countries.

(c) Block 14C--Estimative Intelligence.
This block spplies to those products which fecus
on projecting future conditions in foreign arcas
or countries, either long-range or near-term, and
which identify the major military and political,

IX-16-6
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economic, or sociclogical facts and factors pre-
sent in a foreign =i uz tion, development, or
trend; interpret their significance; discuss possi-
ble future actions or avents that may alter or
stabilize present conditions; and appraise the
prospective results of the various actions that
might be taken or events that might occur.

(d} Block 14D S&T Intelligence. Appli-
cable whzn data are v<ed in any scientific and
technolegicel product zuthenticated by a Diree-
torate for Scientifie and Technical Inteiligence
(DT) t'sS:’:Rs (DT l.M’CJ ect .m.‘:’b:‘:l‘)

{15) Block 15--NAME OF PRODUCT(S).
List all products by full name in which this IR
was or will be used, when known.

(16) Block 16. One block enly (A, B, or Cj will
be checked for IR's responding to JICR's validat-
ed and levied in accordance with DIAM 58-2,
Volume II, Part Four, indicating the extent to
which the ICR was satisfied. ICR’s are always
evaluated unless the reporter specifically re-
guests noevaluation. Block 16 will be completed
only if block 11A zhove has been checked and
oniy by the ICR s uriginating element.

ia} Block 16A-—-Comnpletely Satisfied. This
block is weed only when zn IR complately sztis.
fiesell portionsof 22 ICR

(b) Block 16B—
block is used when an IR satis
of an ICR which must be i"‘a»_ 11if
lvst in COLLECTION GUIDAN
If an entire ICR is satisfied for -uat crn‘&clor. S0
stzte in the remarks (block 18). Biuck 16B is
checked most frequently; when checked the
evelua tion xm.st contain precise guidance in

- cting analyst’s holdings (including
:-:?l-sourcﬁ- intelligence).

ic} Block 18C--Not Satisfied at All. This
block usually indicates that an IR references an
ICR, but contains ne information responsive or
relevant to the ICR. When this block is checked,

NOTE: THE GUIDANCE AND

REMAEFEKS BIOCKS SHOULD

COLLECTION GUIDANCE (block 17} mmu-t
contain guidance to the collector indicaiing that
the ICR has been reviewed and specifyving why
the information reported was not responsive or
relevant to the ICR.

(17) Block 17—COLLECTION GUIDANCE.
Mandatory unless block 16 A is checked, indicat-
ing the IR completely satisfied the ICR. This
block is designed to provide constructive gui id-
ance that will zscist the collector in supporting
Glrermemis, r}“‘ﬁ "Df!\ v\‘ll not De
ﬁ'c'r} or Jepreciatory remarks, or
for any of}c— ~on-guidance tapes of staternents.
If soch s tateme ts zre apprepriate, they will be
placed in REMARKS (block 18). COLLEC-
TOR'S GUIDANCE should be utilized for issu-
ing additicnal guidince to the collector beyond
that stzted in the reguirerrentis) which would
further assist him in responding 1o the require-
ment(s). It may be used to zxpand on the re-
quirement, but not to levy new requirements. It
is important that this paragraph is used as a
prime, if not the prime, vehicle for analyst-to-
collector communications. It should include
points of obeery dfm indicators of what to juok
for, suggested targets, indications of the precise
type of data being sought and type of data not
newded based on ell-cource heldings.

~REMARKS, This bock is op-
- be used to make aa'f"tic.-".ai re-

-alue, significance, and vee of the
ion reported, but not collection guid-
A (OF MAJOR SIGNIF-
ed, znzlysie are entceureged

contribu-

wte If . 1
\(.E) s selent

rzture of the report’s
t;on tomtelhscn ¢ holdings.

(19) Block 19—-FOREIGN DISCLOSURE
DATA.* Mzndatory.

(a) Block 19A--Evaluator's Recommenda-
tion. The evaluator wili complete 12A by com-
pleting one of the three entries. '‘Releasable
evaluation not requested”” will always be select-

UNDER NO CIRCUMSTANCES BE USED FOR

COMMENTS CONCERANING DISSEMINATION PHORLEMS, E.G. NON-BECEIPT OF ENCLOSURES, DUPLICA-
TIVE RECEIPT OF THE SAME REPORT, POOR REFRODUCTION. CR ANYTHING ELSE WHICH 1S OF NO IN-
TEREST TO THE COLLECTOR. D!ISSEMINATION AND OTHER ADMINISTRATIVE PRORLEMS SHOULD BE

ADDRESSED BY SE
ACCOMPLISHED TELEPHONICALLY, IF DESIRED.

PARATE CORRESPONDENCE TO RTS 2B AND (-3

A FOK KESOLUTION. THIS MAY BRE

I1X-16-7
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«d if the originator did not request an evaluation
releasable to a foreign government or interna-
tional organization. “‘Evaluation is not releas-
able” will be selected if the IR originator re-
guested a releasable evaluation but no part of
the evaluation may be released. If either of these
tloeks is checked, the evaluation nezd not be for-
warded to the Foreign Disclosure Authority
\FDA) whether the evaluztion is hard copy or
messzge format. If a releasable evaluation is re-
quested, the evaluator may recoi mend those
portions of blocks 17 and 18 of the evaluation
which are releasable to which countryl(ies)
organizationis) by compieiing the third state-
ment. The evaluation, along with a copy of the
IR being evaluated and any scparate message
requesting that that evaluation be releasable, if
applicable, will then be forwarded to the FDA to
complete the second poriion of block 19. If the
evaluzation is in message format, the evaluaior
may for typing purpeses, assume that the FDA
Wl concur with the relezse recommendation of
the evalustor and insert the FDA release state-
ment. In this case, the evaluator’s recommenda-
sicn will not be included in paragraph 19 of the
messege. If the FDA does not concur with the
evaluator's release recommendation, the FDA
will make the necessary changes to the message.

(b} Block 19B—Foreign Disclosure Authori-
ty Decision. The FDA will complete biock 19B
by selecting one of the two statements provided,
entering the FDA organization, and signing in
the space provided or in the margin. The FDA
orgznization and signature will be placed beside
paragraph 19 on the file copy of message evalua-
tiors. The first statement, “*‘Evaluation is not re-
lezezhle.” will be ased only when the FDA dues
not concur with the evaluator's release recom-
mendation. In this case, the FDA will line out
the evaluator’s recommendation to avoid confu-
sion. In message evaluations, the FDA will
make the appropriate alterations to the mes-
sage. If the evaluator submits an evaluation to
the FDA which the IR originator did not re-
guest to be releasable, the FDA is authorized to
change the evaluater's recommendation by lin-
ing out the release recommendation and check-
ing the first statement, *Releasable evaltation
not requested,”” or so changing paragraph 19 in
message evaluations. In this case, no further ac-
tion is required of the FDA.
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(¢} Message evaluations will have one of the
following three statements in paragraph 19 ab-
breviated as shown. No other statements are
needed.

1 FGN DISC DATA: RELEVAL NOT-
REQ :

2 rGN 131SC DATA: EVALNOT REL

3 FGN DISCDATA: PER (org=nization

of the FDA), NON-CAVEATED PORTIONS
OF THIS EVAL, AS INDICATED, MAY BE
REL TO AUTH REPS OF GOVTS OF {country

coda(s)) AT DISCRETION OF ORIG.

(20) Block 20—EVALUATOR'S NAME.
Mandatory by the evaluator. Self-explanatory.
Signatures are not desired. This block may also
include the analyst’s area of responsibility if de-
sired.

{21) Block 21—EVALUATOR'S OfFrFICE
SYMBOL. Mandatory by the evaluzator. Self-ex-
planatory. This must include the desigriation of
the agency, command, or activity. followed by
the evaluator’s specific office symbol.

(22) Block 22—DATE EVALUATED.” Man-
datory by the evaluator. Self-explanatory. Omit
in message evaluations since the inessage date-
time-group suffices.

(23) Block 23 -ORIGINATOR OF IR. Title
of IR originator’s office, e.g., 66th MI Gp. This
block normally is completed by the Dissemina-
tion Activity (except analyst initiative evalua-
tions).

{(24) CLASSIFICATION. Mandatory. Self-
explanatory. Mark top and bottom with appro-
priate classification or with “UNCLASSI-
FIED." See appropriate security regulations for
additional information regarding classification
of Defense information.

(25) DOWNGRADING, DECLASSIFICA-
TION AND SPECIAL MARKINGS.* Manda-
tory. Self-explanatory. See appropriate security
regulations for additional information regarding
these markings, or consult with your local mecu-
rity office.

1X-16-8
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¢. Processing Anclyst Initiative Evaluations
and Evaluations Where a Dissemination Activi-
ty is Not Involved. Such evaluations will be pro-
cessed in the same manner as other evaluations
except that the evaluator will complete all IR
identification data blocks on the form as de-
scribed in b, above. Blocks 1 {CUSTOMER NO),
8 (SUBJECT CODES) and 9 (REC'D BY DIS-
SEM) will be omitted (enter “N/A"’ in message
evaluations). Blocks 2 through 7 and 10 will be
exactly as presented in the IR. Arnalyst initia-
tive evaluations will have block 11C (SEL BY
ANALYST) checked. Evaluztions made on an
znalyst’s initiative are encouraged when reports
contain unusually valuable infermation, erron-
eous or incorrect information, or if it appears
necessary or desirable to assist a collector in ap-
praising the source of his information. As stated
in parzgraph 9.d, evaluations may address only
a portion of an IR which will be identified in the
COLLECTOR'S GUIDANCE (block 17) or RE-
MARKS (block 18). Analysts will not initiate
evzluations of JCR responsive IR's on which
thev are the OPR (Tasking originator). These
types of IR's will be received automatically
from the Dissemination Activity to evaluate.

d. Ccmposite Evaluaiions.

{1) Two or more IR’'s may he evzluated using
the same DD Form 1480 {in messzge or herd-
copy format) if the IR s conform to all of the fol-
lowing:

(a) Areevaluated by the same analyst;

(b} Originate from the same collector;

(c) Reference the same target country(ies)in
block 3;

{di Reference the same project numberl(s) (if
applicable} in block 10;

(e) Reference the same tasking or are all
checked INITIATIVE in block 10A;

{f) Reference the same source(s) (if appli-
cable} in block 6;

{g) Address the came general subject content;

DIAM 58-2L

(h) The analyst's scores in blocks 12
through 16 are the same for &l IR’s included in
the composite; and

(i) The evaluations meet the 30-day sus-
pense for all IR’s included in the composite in
accordance with paragraph 9.a.(2), above. This
suspense is not applicable to analyst initiative
evaluations.

{2) When composite evaluations are rendered,
all IR nuw bers in their full ten-digit forinat, fol-
Jowed by the date of each, will be placed in the
REMARKS block (block 18). Make no entries on
block 2 (IR NOjor in block 5 (IR DATE). Evenif
portions of the IR numbers are identical, the en-
tire ter-character IR number must be entered
for each IR which is listed.

11. MESSAGE EVALUATIONS:

a. The message format {enclosure 2) follows
DD Form 1480, paragraphs 1 through 21. The
DATE EVALUATED is not included in mes-
sage evaluations since the message date-tiine-
group suffices for this block. Likewise, the
ORIGINATOR OF IR (block 23) is shown in the
TO address line of the message and in the IR
number itself and may be omitted.

b. All paregraphs must be included with the
zmnotation “N/A” or “"NONE" entered, if ap-
propriate. Do not omit any of paragraphs 1
through 21 of DD Form 1480.

c. Parzgraph titles (which may be abbreviat-
ed z¢ chown in enclesure 2) are reguired.

d. Each paragraph must include the appropri-
ate classification in paicntheses immediately
following the paragraph number {enclosure 2),
unless the entire evaluation is unclassified.

e. The message SUBJECT will be “"SUB-
JECT:DOD 1IR EVAL U).”

f. If a message evaluation is submitted after
or prior toreceipt of a blank hard-copy DD Form:
1480, the analyst need only enter the words
“MESSAGE EVAL SENT" in the REMARKS
{block 18), and return all copies uncomnpleted to
DC-4A. Include the message reference, if avail:
able.

1X-16-9
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g. Message evaluations nominated for release
to foreign governments must be routed through
the appropriate Foreign Disclosure Authority
(see paragraph 10.b.{19) above for guidance).

12. ADP SUPPORT: The “EVAL" file of the
HUMINT Information Management System,
accessible through System 17 of the DIA On-
Line Syvstem (DIAOLS) is operated and main-
tained by the program OPR, DC-4. It is for the
manayement of the DoD world-wide IR evalua-

tion program.

13. COMPLIANCE: The IR evaluation pro-
gram is the principal, universally applicable
communication channel between DoD HU-
MINT collectors and consumer/users world-
wide. To assure that the celiector benefits from
consumer‘user feedback and specific guidance to
enhance most cost-effective future collection, a
guality control msechanism is established.
Through automated data processing (ADP) sup-

11 July 1980

port, the DIA program manager periodically
produces “Eval Delinquency Lists” which,
through command channels, cite IR's which
should have been, but were not, evaluated by
the consumerfuser OPR’s. Upon receipt of such
a “‘gig list,” compliance with this chapter is ex-
pected within 10 working days via direct com-
munication with the DIA Fregram Manager
(DC-4).

14. GENERAL NOTE FOR ADP PERSON-
NEL PROCESSING THIS REPORT: Coding
must be as indicated in the instructions. In
cases where specific coding instructions are not
provided, reference must be made to the DoD
Manual jor Standard Data Elements, DoD
5000.12M. Failure to comply with either the
ceding instructions contained herein, or those
published in the referenced manual, will make
the noncomplier responsible for required conces-
sions in data base communication. Items mark-
ed with an asterisk (*) have been registered in
the DoD Data Element Dictionary.

1X-16-10
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SAMPLE MESSAGE EVALUATION

FM
TO
CONFIDENTIAL

SUBJ: DOD IR EVAL (U) Note A
1. (U) CUSTOMER NO:

2. (U) IR NO:

3. (U) TGT COUNTRIES: T T e T Note B
i W) DAOREPORTER: | ZaBagRam Tmes s Note C
5. (U) TR DATE: Noe D
6. (U) SOURCE NO: ED. . Note E
7. (U} PROJ NO: ~ote F
8. (U) SUBJ CODES: Note G
9. (U) RECD BY DISSEM: Notes D, G
10. (U) REFS Note H
11. {U) REASON FOR EVAL: Note 1
12. (U) VALUE: | Note J
13. (U) NG VALUE BECAUSE: Note K
14. {U) PRODUCT TYPES: Note L
15. (U) PRODUCT NAMES:
16. (U) ICR SATISFACTION: Note M
17. (C) GUIDANCE:

18. (C) REMARKS:

19. (Cj RELEASABILITY: Note N
20. (U) EVALUATOR:

21. (U) EVALUATOR'S OFF SYMB:

Refer to NOTES and PREPARATION GUIDANCE on the following pages. For more detailed in-
structions, refer to the hasic chapter 16.

THIS PAGE UNCLASSIFIED--CLASSIFICATION MARKINGS FOR ILLUSTRATION ONLY.

IX-16-13 ENCLOSURE 2
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NOTES
. Use this subject line only.
Twa-chzracter country and area codes will s::ffice.
ast name of the USDAO reporter, if applicable, will «uffice.
. Pztes will be in year-month-day (yymmdd) only.
. Exactly as shown in IR, if applicable.

Enter six-digit number shown in IR, if zpplicable.

O mMm Y 0w »

- Paragraphs 7 and 8 will be entered on message evaluations only if a DD Form 1480 has been
received which shows this information. This apphos also to paragraph 1, CUSTOMER NO.

H. List all references exactly as shown in IR whether applicable to the evaluation or not. Ex plain
in guidance or remarks which references are applicable to the evaluation.

I. Enteroneof the fellowing, including the letter:

ICR
COLL REQ
SEL BY ANAL
SELBY COL MGR

COwp

J. Enter cne of the foliowing, including the letier:

A. OF MAJSIG
B. OF VAL
C. NOVAL

K. 1f 12.C. is not checked enter N/A for paragraph 13: otherwise, enter one of the following, including
the letter:

A. TOOFRAG

B. DUP

C. UNTIMELY

D. NOTRESF TO TASKING

L. If

A. BASICINTEL

B. CURRINTEL

C. ESTINTEL

D. S&TINTEL J

splicable, enter one of the following, including the letter:

3%

M. Enter one of the following, including the letter, if the IR referenced one of the evaluator’s 1CR's
{not CIR’s):

A. COMPSAT
B. PARTSAT
C. NOT SAT

ENCLOSURE 2 IX-16-14
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N. If foreign disclesure of all or part of the evaluation is recommended, the message eveluation rnust
be cleared through the appropriate Foreign Disclosure Autherity (FDA) before dispatch. The follow-
ing comment will be entered if the evaluation is releasable: " PER (position or organizational title of
FDA,eg., DIA (DI-4B), NON-CAVEATED PORTIONS OF THISEVAL MAY BE RELTO AUTH
REPS OF GOVT(S) OF (country codes) AT DISCRETION OF ORIG.” Otherwise, enter one of the
following:

RELEVAL NOT REQ
EVALNOT REL
GENERAL PREPARATION GUIDANCE:

1. All numbsred blocks of DD Form 1480 must be included in message evaluations (blocks 1 through
21). Enter "*'N/A,”” “NONE,"” or “'UNK," as appropriate, when rot providing the information request-
ed. '

2. Abbreviations should be limited to those shown in the example messzge and in the NOTES, above.
3. Paragraph titles are mandatory evenif “N/A,” “NONE,"” or *UNK ™ is to be entered.

4. The “DATE EVALUATED" block is eliminated in message evaluations since the date-time-group
of the message suffices for that element.

IX-16-15 ENCLOSURE 2
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DISTRIBUTION FOR MESSAGE EVALUATIONS

1. The material in this enclosure applies to message evaluations. Hard-copy evaluations (DD Form
1480), when used, will continue to be distributed as before and as described in this chapter.

2. The DD Form 1480 is designed to be a draft for the preparation of message evaluations. Mes-
sage evaluations are preferred and will be used unless totally infeasible.

3. The following lists are the minimum distribution of message evaluations. Normally, the lists be-
" low will not be exceeded, but special situations may dictate other recipients at the discretion of the
evaluating organization.

4. The lists are orgznized first by type of collector and then by geographic region. Collector type
can be identified by the first digits of the IR number as follows:

1xxx—AIR FORCE COLLECTORS
2xxx—~ARMY COLLECTORS
5xxx—NAVY COLLECTORS

6011 through 6014—DIA Liaiscn (DIL's)
68xx through 62xx—USDAO's

In the lists below, these prefixes will be indicated in parentheses. In the case of the DIL's, FSTC
elements, and FTD elements, the full four-digit unit identifier will be given. DC-4A should be con-
tacted telephonically to resolve any doubts or problems.

5. DISTRIBUITON LISTS:

a. USDAO’s (including USDLO Hong Kong) (68xx through 69xx) and DIL'’s (6011 through
6014)

ACTION: Originator
INFO: DIA Washington DC//DC-4A/AAT//

b. FSTC Elements (STITEUR (2252) and STCFEO (2253))

ACTION: Originator
INFO: FSTC CHARLOTTESVILLE VA/DRXST-SR1//
DIA WASHINGTON DC//DC-4A/DT//

c. FTD Elements (Det 3 (1571) or Det 4 (1572))

ACTION: Originator
INFO: FTD WPAFB OH//XOQR//
DIA WASHINGTON DC//DC-4A/DT//

d. ARMY Elements (excluding FSTC el:mnents Listed above) (2xxx)
(1) In EUROPE, MIDDLE EAST, or NORTHERN AFRICA

ACTION: Originator

INFO: DCDR INSCOM FT GEORGE G MEADE//1IAFM-OPS-HUC-C//
DIA WASHINGTON DC//DC-4A//

USCINCEUR VAIHINGEN GE/ECJ2-P//

CINCUSAREUR HEIDELBERG GE/AEAGB-C(CM)/

1X-16-17 ENCLOSURE 3
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{2) In ASIA (except Korea), AFRICA, or ARABIAN SEA STATES
ACTION: Originator
INFO: DCDR INSCOM FT GEORGE G MEADE//IAFM-OPS-HUC-C//
DI1A WASHINGTON DC/DC-4A/I
CiNCPAC HONOLULU HI/J233//

(3) In KOREA

ACTION: Originator

INFO: DCDR INSCOM FT GEORGE G MEADE/IAFM-OPS-HUC-C//
DIA WASHINGTON DC/DC-4All

CINCPAC HONOLULU HI/iJ233//

COMUSKOREA SEOUL KS/BJ-1S-H/

(4) In LATIN AMERICA

ACTION: Originator

INFO: DCDR INSCOM FT GEORGE G MEADE/IAFM-OPS-HUC-C//
DIA WASHINGTON DC//DC-4All

USCINCSO QUARRY HEIGHTS PNi/SCJ2-10S//

e. AIR FORCE Eilements {excluding FTD elements listed above} {1xxx)
(1) In EUROPE, MIDDLE EAST, or NORTHERN AFRICA

ACTION: Originator

INFO: 7602AINTELG FT BELVOIR VA/INCD//
DIA WASHINGTON DC:i/DC-4A//

USCINCEUR VAIHINGEN GE/ECJ2-P/l
CINCUSAFE RAMSTEIN AB GE/INCM//

(2) In ASIA (except Korea), AFRICA, or ARABIAN SEA STATES

ACTION: Originator

INFO: 7602AINTELG FT BELVOIR VA//INCD//
DIA WASHINGTON DC//DC-4A/l

CINCPAC HONOLULU HI1/J233//

(3) In KOREA

ACTION: Originator

INFO: 7602AINTELG FT BELVOIR VA/INCD//
DIA WASHINGTON DCi:DC-4A//

CINCPAC HONOLULU HI1//J233//
COMUSKOREA SEOUL KS//BJ-1S-H//

(4) In LATIN AMERICA

ACTION: Originator

INFO: 7602AINTELG FT BELVOIR VA/INCD//
DIA WASHINGTON DC//DC-4A//

USCINCSO QUARRY HEIGHTS PN//SCJ2-108/

ENCLOSURE 3 I1X-16-18
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f. NAVY Elemsznts (Sxxx) _ _
{1) In EUROPE, MIDDLE EAST, and ARABIAN SEA STATES

ACTION: Originator

INFO: COMNAVINTCOM WASHINGTON DC/NIC-03//
DIA WASHINGTON DCI/DC-4All

USCINCEUR VAIHINGEN GE/ECJ2-P//
CINCUSNAVEUR LONDON UKI//N2/i

(2} In ASIA (except Korea), AF RICA, or ARABIAN SEA STATES

ACTION: Originator N . . . er

INFO: COMNAVINTCOM WASHINGTON DC/NIC-034 %%’%éslf.""l"*g‘“?l-“‘ SE

DIA WASHINGTON DC//DC-4A// JSCINCE 1nciuce:

CINCPAC HONOLULU HI/iJ233// “INCEUR VATHINGEN GE//ECJ2
CINCPACFLT PEARL HARBOR HI//N2// CINCUSNAVEUR LONDON UK//N2//

(3) In KOREA
ACTION: Originater
INFO: COMNAVINTCOM WASHINGTON DC/INIC-03//
DIA WASHINGTON DC//DC-4All
CINCPAC HONOLULU H1//J233//
EOMUSKOREA SEOUL KS/BJ-1S-H//

INCPACFLT PEARL HA :
N AL ERIGk PARBOR HI//N2//

ACTION: Originator
INFO: COMNAVINTCOM WASHINGTOXN DC/IN1C-03//
DIA WASHINGTON DC//DC-4All
CINCS UARRY HEIGHTS PN/SCJ2-10S//
ERCTIRTEL T SORFOLK YA N2/ /
(5) On ships in the PACIFIC OCEAN area
ACTION: Originator
INFO: COMNAVINTCOM WASHINGTON DC//NIC-03//
DIA WASHINGTON DC//DC-4All
NCPAC HONOLULU HI/iJ233//
ANEBRG ARL HAT

FLT PEARL HARBQO
{(6) On ships in the ATLANTIC OC%IHNI ér/é,gzl'/

ACTION: Originator

INFO: COMNAVINTCOM WASHINGTON DC//NIC-03//
DIA WASHINGTON DC//DC-4AJ/

CINCLANT NORFOLK VA//J24//

USCINCSO QUARRY HEIGHTS PN//SCJ2-10S/

{7) On ships in the INDIAN OCEAN area

ACTION: Originator

INFO: COMNAVINTCOM WASHINGTON DC/iN1C-03//
DIA WASHINGTON DC/DC-4All

CINCPAC HONOLULU HV/:J233//

USCINCEUR VAIHINGEN GE/ECJ2-P//
CINCUSNAVEUR LONDON UK//N2//

(8) On ships in the MEDITERRANEAN SEA area

ACTION: Originator

INFO: COMNAVINTCOM WASHINGTON DC/N1C-03/
DIA WASHINGTON DCi/DC-4All

USCINCEUR VAIHINGEN GE//ECJ2-P/I
CINCUSNAVEUR LONDON UK//NZ2//
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e 1
3 ) DEPARTMENT OF THE NAVY
NAVAL INTELLIGENCE COMMAND
40800 SLVER HILL ROAD
WASHINGTON, D.C. 20389

iN REPLY REFER TO

NAVINTCOMINST 3820.6A

NIC-03R
OCT 28 1980
INTCOM INSTRUCTIO 0.6
j DoD HUMINT Information Report Evaluation Program
: (a) OPNAVINST S5510.48G

(b) CNO ltr ser 009D20/659254 of 20 Feb 1976

1: (1) DIAM 58-2, Vol.II, Part Nine, Chapter 16 (DoD
HUMINT Information Report Evaluation Program)

Purpose. To promulgate procedures delineated in
losure (1) for evaluating Intelligence Information
orts (IIRs), either by utilizing DD Form 1480 (Defense
elligence Information Report Evaluation) or message
ivalent, by Naval Intelligence Command (NAVINTCOM)
ordinate commands and other Navy departmental elements
se information needs are processed by NAVINTCOM.

Cancellation. NAVINTCOMINST 3820.6

Discussion.

a. The DoD IIR evaluation is designed to serve as a
icle for substantive dialogue between analysts and
lectors, and to provide data to gauge the contribution
information in satisfaction of collection and produc-

n requirements. Message evaluation is preferred
encouraged as it provides timely notification of
uirements satisfaction, thus precluding unnecessarily
undant collection and reporting.

b. Procedures for the evaluation of Electronic
elligence (ELINT), Communications Intelligence (COMINT),
Measurement and Signature Intelligence (MASINT)
contained in DIAM 58-2, Volume II, Parts Seven,
ht and Ten, respectively and are excluded from this

truction.
Foreign Disclosure Authority (FDA). By reference

, as amplified in reference (b), COMNAVINTCOM was
egated authority, subject to the restrictions set

th in paragraph 5 below, to disclose IIR evaluations
friendly governments that provided the information
the original IIR. That foreign disclosure authority
evaluations originated within their commands, is
elegated by COMNAVINTCOM to:




(Page 1)
DEPARTMENT OF THE NAVY
NAVAL INTELLIGENCE COMMAND
4000 SILVER HiLL ROAD
WASHINGTON, D.C. 20389

IN REPLY REFER T

NAVINTCOMINST 3

NIC-03R
OCT 28 1980
NAVINTCOM I 0.6
Subj: DoD HUMINT Information Report Evaluation Program
Ref: (a) OPNAVINST S5510.48G

(b) CNO ltr ser 009D20/659254 of 20 Feb 1976

Encl: (1) DIAM 58-2, Vol.II, Part Nine, Chapter 16 (DoD
HUMINT Information Report Evaluation Program)

1. Purpose. To promulgate procedures delineated in
enclosure (1) for evaluating Intelligence Information
Reports (IIRs), either by utilizing DD Form 1480 (Defense
Intelligence Information Report Evaluation) or message
equivalent, by Naval Intelligence Command (NAVINTCOM)
subordinate commands and other Navy departmental elements
whose information needs are processed by NAVINTCOM.

2. Cancellatijon. NAVINTCOMINST 3820.6

3. Discussion.

a. The DoD IIR evaluation is designed to serve as a
vehicle for substantive dialogue between analysts and
collectors, and to provide data to gauge the contribution
of information in satisfaction of collection and produc-
tion requirements. Message evaluation is preferred
and encouraged as it provides timely notification of
requirements satisfaction, thus precluding unnecessarily
redundant collection and reporting.

b. Procedures for the evaluation of Electronic
Intelligence (ELINT), Communications Intelligence (COMINT),
and Measurement and Signature Intelligence (MASINT)
are contained in DIAM 58-2, Volume II, Parts Seven,

Eight and Ten, respectively and are excluded from this
instruction.

4. Foreign Disclosure Authority (FDA). By reference
(a), as amplified in reference (b), COMNAVINTCOM was

delegated authority, subject to the restrictions set
forth in paragraph 5 below, to disclose IIR evaluations
to friendly governments that provided the information
in the original IIR. That foreign disclosure authority
for evaluations originated within their commands, is
redelegated by COMNAVINTCOM to:



(Page 1)
DEPARTMENT OF THE NAVY
NAVAL INTELLIGENCE COMMAND
4000 SILVER HiLL ROAD
WASHINGTON, D.C. 20389

INREPLY REFER TO

NAVINTCOMINST 3820.6A

NIC-03R
OCT 28 1980
NAVINTCOM INS
Subj: DoD HUMINT Information Report Evaluation Program

Ref: (a) OPNAVINST S5510.48G
(b) CNO 1ltr ser 009D20/659254 of 20 Feb 1976

Encl: (1) DIAM 58-2, Vol.II, Part Nine, Chapter 16 (DoD
HUMINT Information Report Evaluation Program)
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enclosure (1) for evaluating Intelligence Information
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equivalent, by Naval Intelligence Command (NAVINTCOM)
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a. The DoD IIR evaluation is designed to serve as a
vehicle for substantive dialogue between analysts and
collectors, and to provide data to gauge the contribution
of information in satisfaction of collection and produc-
tion requirements. Message evaluation is preferred
and encouraged as it provides timely notification of
reguirements satisfaction, thus precluding unnecessarily
redundant collection and reporting.

b. Procedures for the evaluation of Electronic
Intelligence (ELINT), Communications Intelligence (COMINT),
and Measurement and Signature Intelligence (MASINT)
are contained in DIAM 58-2, Volume II, Parts Seven,

Eight and Ten, respectively and are excluded from this

instruction.
4. Foreign Disclosure Authorjty (FDA). By reference

(a), as amplified in reference (b), COMNAVINTCOM was
delegated authority, subject to the restrictions set
forth in paragraph 5 below, to disclose IIR evaluations
to friendly governments that provided the information
in the original IIR. That foreign disclosure authority
for evaluations originated within their commands, is
redelegated by COMNAVINTCOM to:
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a. Commanding Officer, Naval Intelligence Support
Center.

b. Commanding Officer, Navy Field Operational
Intelligence Office.

c. Director, Naval Investigative Service.

Additional information on foreign disclosure is
contained in subparagraph 10.b. (19) of enclosure (1).

5. Action.

a. All intelligence information reports received
(complete with all enclosures) either by message or
hard copy (DD Form 1396) directly from the collector
or via DIA will be evaluated in accordance with the
provisions set forth in enclosure (1). Message evalua-
tions will be used unless infeasible.

b. Release of intelligence within the context of
this instruction are subject to the following restrictions:

(1) Intelligence contained in evaluations must
only address communist countries.

(2) Evaluations may not contain Special
Compartmented Information (SCI).

(3) Evaluations must not include intelligence
produced by departments or agencies other than the
Navy.

Proposed releases that do not conform to the above
restrictions shall be forwarded to Commander, Naval
Intelligence Command (NIC-03).

c. To ensure expeditious handling and responsive-
ness when collectors request evaluations releasable to
cooperating foreign governments, the respective commanding
officers/director of Naval Intelligence Support Center,
Navy Field Operational Intelligence Office, and Naval
Investigative Service may designate an officer and an
alternate, within each department that originates IIR
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evaluations, as the "Foreign Disclosure Authority"
(FDA) . The designated FDA officer(s) will approve and
sign only those IIR evaluations originated by their
commands coming under the purview of subparagraph 5.b.
above.

(signed)
W.N. CAMPBELL
Deputy
Distribution:
SNDL FS3 (NISC) (30)
FS5 (NFOIO) (5)
FS6 (NAVINSERVHQ) (5)
Copy to:
SNDL A2A (Department of the Navy Staff Offices)
(ONR, only)
A3 (Chief of Naval Operations (Op-009,
Op-009G, Op-009F, and Op-009D, only)
B24 (Special Agencies, Staffs, Boards, and
Committees) (DIA (Codes DC-4, AAT,
RSS), only)
BS (U.S. Coast Guard) (CCMDT COGARD, only)
C4F61 (Field Operational Intelligence Office
Branch) (2)
c4aJ (Task Force, Group and Unit)
Z1A (Fleet Commanders in Chief)
Stocked:

COMNAVINTCOM (NIC-00A1lA)
4600 Silver Hill Road,
Washington, DC 20389
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CHAPTER 16
DOD HUMINT INFORMATION REPORT
EVALUATION PROGRAM

1. PURPOSE: To describe the objectives of the program, the use and contents of DD Form 1480 (Defense Intelligence Information
Report Evaluation) or message equivalent, and procedures for preparing and processing the form. See paragraph 14 for the meaning of
asterisked (*) items.

2. REFERENCES:
a. DoD Directive 5105.21, "Defense Intelligence Agency,” 19 May 1977.

b. DIAM 58-2, Volume II, Part Nine, "Requirements Reporting/Guidance Programs (U),” SECRET/NOFORN, Chapter 15,
"Intelligence Information Reports.” '

c. DIAM 58-2, Volume I1, Part Four, "Human Intelligence Tasking System (HITS) (U)," CONFIDENTIAL.
d. DIAM 58-6, "Analysts-Attache Relationships (U),” CONFIDENTIAL.

3. APPLICABILITY: This chapter is applicable to all intelligence production activities of all DoD components and all voluntary non-
DoD participant members of the the U.S. foreign intelligence community who utilize the Human Intelligence Tasking System (HITS)
to accept satisfaction of intelligence information needs.

4. AUTHORITY: This chapter provides guidance on the DoD Human Source Intelligence (HUMINT) Intelligence Information
Report (IR) Evaluation Program. This publication provides intelligence guidance to all DoD components and is issued under the
authority delegated in DoD Directive 5105.21, "Defense Intelligence Agency,” by the Secretary of Defense to the Director, Defense
Intelligence Agency.

5. SUPERSESSION: This chapter supercedes DIAR 58-9, "Defense Information Report Evaluation,” 1 August 1973,

6. FORMAT: Message evaluations will be used unless infeasible. DD Form 1480 is designed to be used as a draft format for

preparation of messages. Message and hard-copy DD Form 1480 preparation guidance is provided at enclosures 1 and 2. An addressce
guide is provided at enclosure 3.

7. OBJECTIVES: The cvaluation program is designed as the primary means for user/consumer analyst feedback to field collectors. It
guides the latter’s collection cfforts to better serve analysts’ needs, reduces unnecessary or redundant collection and reporting, and
assists in the most cost-cffective utilization of scarce DoD HUMINT collection resources. The program also supports efforts to obtain
performance and management data to assess the contribution of information gathered by DoD human resources collectors and the
utility of such information in inteliigence production and to end consumers. No conflict exists with reference d, as the analyst to attache
communications channel is not audit trailed, applies only to expand on validated tasking actions, and affords necessary communications
channels between collector and consumer.

8. EVALUATION CRITERIA:

A.DoD Evaluation Criteria. IR’s are selected for evaluation only if the complete IR is available with all enclosures. The following
criteria apply:

(1) All responses to Intelligence Collection Requirements (ICR’s) must be evaluated by the originators of the requirements (see
paragraph 10.d below).

(2) IR’s containing collectors’ requests for evaluation require evaluation by appropriate Offices of Primary Responsibility (OPR’s) as
determined by the Dissemination Activity (RTS-2) (if an initiative IR) or by the originator (OPR) of continuing intelligence
requirements (CIR’s)/DIRM 3 DIRM 9 requirements cited in the IR. When evaluations are requested by the collector, the collector
should identify specific ques-

IX-16-1 ENCLOSURE (1)
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tions or areas of interest to be evaluated by the analyst (see paragraph 10.d below).

(3) A standard statistically based random sample of initiative IR’s will be selected by DIA Collection Management (DC-4) for
evaluation sufficient to provide an acceptable statistical base characteristic of each collector’s total initiative reporting effort and will be
used only to insure that at least 15 percent of each collector’s total reporting is evaluated.

(4) Production analysts at all echelons are strongly encouraged to evaluate IR’s on their own initiative. Any analyst may initiate an
evaluation when:

(a) It is not requested by the collector or not an ICR response (unless analyst is not the OPR for the requirement but still has
interest in the subject).

{b) A particularly complete and thorough report is submitted which obviously involved the expenditure of more than average
effort in the collection or preparation.

(c) The content makes a significant contribution to intelligence holdings.

(d) The content is judged to be innacurate or misleading when compared with other holdings.
(¢) The IR is considered of no value and further similar reporting is not desired.

(f) A dialogue is necessary to clarify points in the IR or provide guidance for future reporting,

(5) Special evaluations are directed by competent authorities.

(6) IR’s responding to Source Directed Requirements (SDR’s) wili be evaluated when they reference the SDR followed by the word
"COMPLETED." At that juncture, all IR’s responsive to one SDR originated by the analyst must be evaluated on one DD Form 1480
or message equivalent annotated to reflect each IR number. Some SDR’s may address a variety of topics (e.g, torpedoes, electronics,
ASW, weapon systems, etc.) in which case one composite evaluation may not be feasible. To preserve the sense of direct feedback,
single or cumulative responses to SDR’s are therefore the analysts’ or production agencies’ option.

(7) IR’s forwarding biographic or open-source data, regardless of HITS references, will not be tasked for evaluation unless requested
by the collector with full justification in ORIGINATOR’S COMMENTS. However, analyst initiative evaluations on open-source data
not considered of value are strongly encouraged as one means to reduce unneeded IR production.

b. Unified and Specified (U&S) Command Evaluation Criteria.

(1) U&S Commands and subordinate elements have the responsibility to select and evaluate all IR’s responsive to their originated
ICR’s and IR’s requesting evaluation which are responsive to their originated CIR’s.

(2) U&S Commands may supplement the criteria specified above by establishing additional evaluation criteria for application to IR’s
originated by Command HUMINT collection resources, applicable only to analysts under their operational control.

(3) If an overriding reason exists precluding use of the message IR evaluation format:

(2) Three copies of hard-copy Command evaluations will be furnished to the Guidance and Requirements Branch (DC-4A)
for inclusion in the evaluation data base and for other distribution.

(b) The original hard-copy evaluation will be expeditiously dispatched directly to the collector by the U&S Command or
subordinate elements.

(4) Analyst initiative evaluations by Theater subordinate analysts are strongly encouraged if the substance of an IR is of interest,
disregarding possible evaluations by continental United States (CONUS) analytical activities.

(5) Message evaluations will always be addressed as shown in enclosure 3.

IX-16-2
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9. PROCEDURES:
a. Evaluations of IR’s will be processed as follows:

(1) The Dissemination Activity will complete those blocks of the the IR identification data section specified in paragraph 10.b and, if
hard copy, forward five copies of the DD Form 1480, together with the report to which the evaluation applies and its enclosures, to the
production activity assigned to perform the evaluation. Assignment of collector initiative IR’s for evaluation will be accomplished in
accordance with the Statement of Intelligence Interests (SII's) of the various DoD and other agencies’ analytical elements worldwide.

(2) When overriding reasons preclude message evaluations pertinent to hard-copy evaluations, production activities will complete all
portions of the evaluation form not proviously completed by the Dissemination Activity, detach the fifth (axalyst’s) copy for retention,
and forward the remaining copies to DC-4A (unless special exception has been made on a case-by-case basis, such as shown in
paragraph 7.b, above). The original will be forwarded by DC-4A to the collector within a maximum of 1 week. If there is no cognizant
analytical activity within an agency, the entire package will be expeditiously returncd to RTS-2B (not DC-4A) with a note stating, "NOT
OPR. REQUEST RE-ROUTE." All completed evaluations must be returned to DC-4A within 30 days of receipt. If an IR is
erroneously assigned to an analyst for evaluation (where the analyst is not the OPR), the IR will not be cvaluated or discarded, but will
be re-routed as per above. Those evaluations nominated for release to foreign governments must be routed through the appropriate
Foreiga Disclosure Authority (see paragraph 10.b.(19), below, for specific guidance).

b. Services and U&S Command production activities which receive IR’s responding to their ICR’s directly from collectors will not
receive duplicate IR’s or evaluation forms from the DIA. These IR’s will be evaluated applying the procedures outlined in the
paragraphs above, i.c., the original evaluation will be returned directly to the collector, the fifth copy retained, and the other three
copies sent to DC-4A. It is incumbent upon such production clements that each "Header Data” entry on the hard-copy or message
evaluation is completed to avaoid loss of the evaluation, or precluding DIA from properly entering data in the ADP support file (Eval
File). All "Header Data” are easily discernible from the administrative blocks of the IR,

c. The use of message evaluations is directed unless there are overriding reasons why this cannot be accomplished. The message
format is at enclosure 2 to this chapter. Message evaluations will be addressed to the collector, to DC-4A, and to intermediate levels of
the collector’s command, if appropriate. The subject of all evaluation messages will be "DOD IR EVAL (U).” Use of the message
format significantly reduces receipt time by collectors and considerably enhances the entire IR evaluation program.

d. Analysts arc expected to evaluate only those portions of IR’s which apply to their area of resonsibility. They are not expected to
comment on anythig outside their area of expertise nor to staff the evaluation elsewhere to evaluate information outside their areas of
expertise. The analyst will indicate in the COLLECTOR’S GUIDANCE (block 17) exactly what portions were evaluated. If the IR does
not apply to to an analyst’s area of interest and does not cite an applicable requirement originated by the office, the IR was misdirected
and should be routed in accordance with paragraph 10.a.(2), above.

€. Evaluations containing Sensitive Compartmeanted Information (SCI) or "RODCA" material are strongly discouraged due to
distribution and handling problems. They should be addressed by separate correspondence passed through the appropriate handling
system. All DD Forms 1480 or message equivalent should be at the collateral level and make reference to the separate sensitive
correspondence, if applicable.
10. INSTRUCTIONS FOR COMPLETING DD FORM 1480 (AND MESSAGE EQUIVALENT).

a. General Guidance.

(1) Analysts’ evaluations are the principle source of substantive feedback available to col-
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lectors and serve as guidance to collectors in their efforts to fulfill identified intelligence needs. Analysts are encouraged to exercise
objectivity and candor in the preparation of evaluations, to include generous use of the mandatory COLLECTION GUIDANCE and
the optional REMARKS sections (blocks 17 and 18) of the form which are designed to serve as vehicles for substantive dialogue
between collectors and analysts.

(2) When a collector indicates in the REQUIREMENTS REFERENCES block of the IR that collection against an ICR (only) is
*COMPLETED" or if an analytical agency indicates on an evaluation that the collector has completely satisfied the ICR, DC-4 will
automatically delete that collector from the requirement (or cancel the requirement completely, if appropriate). If an analytical
clement believes that an IR marked "COMPLETED" does not fulfill the requirement for that collector because of perceived collection
potentials, the analyst should so state in block 17 (COLLECTION GUIDANCE) of the DD Form 1480.

(3)If an IR quotes a requirement originated by the receiving analytical clement, but the IR, ir fact, does not answer any of the
requirement, blocks 12.C and 13.D. will be checked (as well as 16.C., if appropriate). Guidance will then be included in block 17
COLLECTION GUIDANCE to redirect the collector’s efforts.

(4) Hard copy DD Form 1480 (when usc is necessary vice message evaluations) need not be typed. Legible, handwritten evaluations
are acceptable. All copies  must be readable. Corrections or strike-outs are acceptable.

(5) Advance IR’s (e.g., clectrical message IR’s which do not include ail enclosures) will not be evaluated, even if requested, until the
enclosures have been received. The Dissemination Activity will not task analysts for evaluations until the complete IR is available. If
analysts mistakenly receive such requests for cvaluation, they are to return them to the Dissemination Activity with an appropriate note
attached and without completing any portion of the evalvaticn. Analysts should make certain that the enclosures have not, in fact, been
received before taking this action.

(6) The collector may cite the following types of requirements references. They will always contain nine characters (except
INITIATIVE). Prefixes “ICR,” "SDR," "CIR," and "DIRM" are not desired. If applicable, "completed” (may be abreviated "COMP")
must follow each ICR and SDR reference. See DIAM 58-2, Volume II, Part Four for full explanation of these references.

(a) DIRM 3: The first character will always be Z. Example: Z-DI3-URG15.
(b) DIRM 9: The first character will always be Y. Example: Y-DIRM9-001.
(c) SDR: The first characters will always be SD. Example: SD-FST-0001/CONT.

(d) ICR: The first character(s) will be other than SD, Y, or Z, and the fifth character other than 4. Example: G-FST-
19333/COMP.

(¢) CIR: The first character(s) will be other than SD, Y, or Z, and the fifth character will be 4. Example: G-FST-49333.

() INITIATIVE: Self-explanatory. Only an X is required in the appropriate space on the hard-copy DD Form 1480. In the
message format, place the word "initiative” in paragraph 10.

b. DD Form 1480 and Message Equivalent-Specific Guidance. The following specific instructions are keyed to the data blocks shown
on DD Form 1480 and will be followed in the completion of those blocks. Blocks which must always be completed are indicated by the
word "mandatory.” The provisions of this paragraph also apply to hard-copy except where noted herein or in enclosures 1 (hard copy)
or 2 (message format) to this chapter. All items in blocks 2 through 11 will be filled out exactly as they appear on the IR unless
otherwise noted herein,

(1) Block 1-CUSTOMER NO.* The customer number of the production activity designated to receive the IR for evaluation will be
entered by the Dissemination Activity in this block.

(2) Block 2-IR NO.* Mandatory. The ten-digit number will be placed in this block by the Dissemination Activity (see paragraph 9.b
above).
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(3) Block 3-TARGET COUNTRIES.* Mandatory. The two-character target country or area code(s) will be entered by the
Dissemination Activity. The full names of the countries are not desired.

(4) Block 4 REPORTER’S NAME (DAQ’s only). Mandatory where applicable. The last name of the individual in the USDAO who
wrote the IR will be entered here; otherwise, the block is left bilank. This will be completed by the Dissemination Activity.

(5) Block 5-IR DATE.* Mandatory. The date of the IR will be entered in year-month-day sequence in the six blocks provided, c.g.,
720209, by the Dissemination Activity.

(6) Block 6-SOURCE NO.* Mandatory when provided. Source numbers (such as Source Code Identifiers) will be entered by
Dissemination Activities. Narrative source descriptions, names, and the like will not be entered. Leave blank when no source number is
provided by the IR originator.

{7) Block 7-PROJECT NO.* Mandatory for collectors under program elements 31012 and 31922 (HUMINT) only. The six-digit
collection project number will be entered in this block by the Dissemination Aciivity.

(8) Block 8-SUBJECT CODE(S).* This block is for DC-4A use only. Enter "N/A" on message evaluations. Leave blank on hard copy
evaluations.

(9) Block 9-REC’D BY DISSEM.* Mandatory except as indicated in paragraph 10.c, following. The date on which the IR was
received by the Dissemination Activity will be entered by that activity in year-month-day sequence.

(10) Block 1C-REFERENCE(S). Mandatory. If the IR responds to an ICR, an SDR, a CIR, a DIRM 3, or a DIRM 9, the
Dissemination Activity will check block A and enter the tasking reference(s). If the IR is a collector initiative, block 9B will be checked.
When multiple requirements are referenced ir: an IR, the criteria below will be foliowed in selecting which analytical agency(ies) will be
tasked to evaluate the IR. (NOTE: Analysts may elect to evaluate any IR on their own iaitiative without regard to the following
instructions.).

(a) More than one ICR and/or ICR(s)-SDR combinetion, but no other tasking references. An evaluation form will be forwarded
to the originator(s) of the ICR(s) and, when marked "Compiete,” to the originator of the SDR-one form of each ICR and SDR cited.
If the same analyst is assigned to evaluate the same IR more than once because he was the originator of more than one of the ICR’s
referenced, he may combine the evaluations on the same form (discarding the unused forms) by adding in block 10 the additional ICR’s
from the discarded forms, provided that blocks 12 through 16 are the same for each. Blocks 17 and 18 may be subparagraphed for the
purpose of discussing each ICR response. If blscks 12 through 16 are not identical for all, a separate form must be used for each.
SDR’s (when exploitation is "Comlpete") must be evaluated separately. SDR’s may be evaluated separately at the option of the analyst
or production agency as outlined in paragraph 8.a.(6), above.

(b) An SDR, one or more ICR’s, or ICR(s)-SDR combination with other types of references also cited. Only the originator of the
ICR(s) and/or SDR (when "Complete") will be tasked to evaluate in accordance with (a), above, uniess the collector specifically asked
in ORIGINATOR’S COMMENTS for an evaluation by the originator(s) of the other tasking references.

(c) Other references, but no ICRs or SDRs. CIR, DIRM 3, and DIRM 9 are only evaluated when the IR originator specifically
requests an evaluation. They are not randomly selected, but analysts may evaluate them on their own initiative at any time. If an
evaluation is requested, the following applies: If an IR references a CIR, DIRM 3, and DIRM 9, only the CIR originator will be tasked,
unless the originator also specified an evaluation by the DIRM 3 and/or DIRM 9 CPR(s). If only DIRM 3 and DIRM 9 are
referenced, the DIRM 3 and DIRM 9 OPR’s would be tasked for an evaluation. Evaluations may be combined as shown in paragraph
(a), above, provided blocks 12 through 15 are the same for each reference.
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(11) Block 11-REASON FOR EVALUATION. Mandatory. The appropriate block (A, B, C, or D-one only) indicates why the
evaluation is being accomplished and will, except as noted below, be checked by the Dissemination Activity. Random selection of
collector initiative IR’s, block D (SEL BY COL MGR), will be checked whenever the other three blocks are not appropriate. The
analyst will check block C if the evaluation is based on analyst initiative.

(12) Block 12-VALUE OF INFORMATION. Mandatory. The appropriate block describing the intelligence value of the information
reported will be checked by the evaluator. Only one block (A, B, or C) will be marked. The following criteria will be applied in judging
the value of an IR:

(a) Block 12A-Of Major Significance. The IR contains information reported for the first time or that which significantly
clarifies or amplifics present intelligence holdings axd/or interpretations; corroboratcs or negates all-source reporting; provides the
basis for significantly revising previous analyses or estimates; or provides unique or timely indications or warning of impending foreign
military or political action.

(b) Block 12B-Of Value. The IR contains information which supplements or confirms present intelligence holdings and/or
interpretations, and is uscful in updating previous analyses, estimates, basic intelligence products, or the data base.

(¢) Block 12C-Of No Value. The IR contains information of no significance and does not contribute to present intelligence
holdings and/or interpretations. This block must never be used to indicate that the evaluator is not responsible for the subject matter of
the IR (see paragraph 9.a.(2), above). If the IR is ICR-responsive and this block (12C) is checked, 16C must also be checked.

(13) Block 13. If the information is of no value and 12C is checked, the one best reason below must also be checked:

(a) Block 13A-Too Fragmentary. This lock applies to information which is incomplete or facks the detail necessary for clarity
and/or comprehension.

(b) Block 13B-Duplicative. This block applies to information which is identical to information already on hand, indicating that
it may have come from the same source or that it is of such common knowledge that it was not used to verify information reported by
other sources.

(c) Block 13C-Untimely. This applics to information which is outdated or stale, but could have been of value if received earlier.

(d) Block 13D-Not Responsive to Tasking Cited. This block applies to information which is not responsive to the referenced
requirement(s). Evaluators using this block must be the requirement’s originator.

(14) Block 14. This block will be completed only if the analyst knows that the information has been or will be used in an intelligence
product; otherwise, it should be left blank. The evaluator will identify the general type of product(s) by checking one or more of the
descriptor blocks. Specific product name(s) must be identified in the space provided for that purpose in block 15. Products may include
recurting reports (summarics, notices, updates, etc.), briefings, one-time reports or studies, or a variety of other items, and should
always fall into one of the general areas described below. In essense, anything which is not included in this block was either not used or
was included in the data base.

(a) Block 14A- Basic Intelligence. This block applies to general intelligence products which are often encyclopedic or detailed
in nature, and usually includes information of a fundamental and long-term nature concerning facilities, resources, institutions, or
conditions in foreign areas or countries. This information is usually collected to support production under the Defense Intelligence
Production Schedule.

(b) Block 14B-Current Intelligence. This block applies to products of current, time-dominant interest which contain
contemporary information concerning on-going situations in foreign areas or countries.

(¢) Block 14C-Estimative Intelligence. This block applies to those products which focus on projecting future conditions in
foreign areas or countries, either long-range or near-term, and which identify the major military and political,
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economic, or sociological facts and factors prescnt in a foreign situation, development, or trend; interpret their significance; discuss
future actions or cvents that may alter or stabilize present conditions; and appraise the prospective results of the various
actions that might be taken or cvents that might occur.

(d) Block 14D-S&T Intelligence. Applicable when data are used in any scientific and technological product authenticated by a
Directorate for Scicntific and Technical Intelligence (DT) tasking (DT project number).

(15)BlockIS-NAMEOFPRODUCI'(S).listaIIproductsbyfullnamcinwhichthismwasorwillbeused,whcnknown.

(16)Blocklﬁ.Oneblockonly(A,B,orC)wi!lbed:eckedform’srwpondingtolCR’svaﬁdatcdandlevicdinawordancewith
DIAM 58-2, Volume II, Part Four, indicating the extent to which the ICR was satisfied. ICR’s arc always cvaluated unless the reporter
spedﬁuﬂyreqwdsnoculuﬁmBlockambewmplctedonlyifblockllAabovchasbecncheckedandonlybylhelCR’s
originating clement.

(a) Block IGACompleldySaﬁsﬁed.ThisblockisusedonlywhenanIRcomplctersaisﬁesallporﬁonsofanlCR.

(b) Block l@-PaﬁﬂbSﬂkﬁeiTthmkisuscdwbenansaﬁsﬁcssomcpmionsofmlCRwhkh must be identificd by
the analyst in COLLECTION GUIDANCE (block 17). If an entire ICR is satisfied for that collector, so state in the remarks (block
18). Block 16B is checked most frequently; when checked the cvaluation must contain precise guidance in block 17 reflecting analyst’s
holdings (including sanitized all-source intelligence).

(<) Block 16C-Not Satisficd at All. This block usually indicates that an IR references an ICR, but contains no information
responsive or relevant to the ICR. When this block is checked, COLLECTION GUIDANCE (block 17) must contain guidance to the
collector indicating that the ICR has been reviewed and specifying why the information reported was not responsive or relevant to the
ICR.

{17) Block 17-COLLECTION GUIDANCE. Mandatory unless block 16A is checked, indicating the IR completely satisfied the ICR.
This block is designed to provide constructive guidance that will assist the collector in supporting analysts requirements. This block will
not be used for Ianditory or depreciatory remarks, or for any other non-guidance types of statements. If such statements are
appropriate, they will be placed in REMARKS (block 18). COLLECTOR’S GUIDANCE should be utilized for issuing additional
guidance to the collector beyond that stated in the requircment(s) which would further assist him in responding to the requirement(s).
It maybeusedtoexpndmthctequh'mcnt,bttnottolcvyncw:cquiremcnts. It is important that this paragraph is used as a prime, if
not the prime, vehicle for analyst-to-collector communications. It should include points of observation, indicators of what to look for,
suggcstedtarpts,inﬁcﬂionsoﬂbcpmdsctypeofdaabcingsougbtmdtypcofdatanotnccdcdbasedonall—sourcc holdings.

(18) Block 18-REMARKS. This block is optional and may be used to make additional remarks on the value, significance, and usc of
the information reported, but not collection guidance. If block 12A (OF MAJOR SIGNIFICANCE) is sclected, analysts are
encouraged to describe the nature of the report’s contribution to intelligence holdings.

(19) Block 19-FOREIGN DISCLOSURE DATA.* Mandatory.

(a) Block 19A-Evaluator’s Recommendation. The evaluator will complete 19A by completing one of the three entrics.
Releasable evaluation not requested will always be select-

NOTE: THE GUIDANCE AND REMARKS BLOCKS SHOULD UNDER NO CIRCUMSTANCES BE USED FOR COMMENTS CONCERNING
DISSEMINATION PROBLEMS, E.G., NON-RECEIPT OF ENCLOSURES, DUPLICATIVE RECEIPT OF THE SAME REPORT, POOR REPRODUCTION,
OR ANYTHING ELSE WHICH IS OF NO INTEREST TO THE COLLECTOR. DISSEMINATION AND OTHER ADMINISTRATIVE PROBLEMS SHOULD
BE ADDRESSED BY SEPARATE CORRESPONDENCE TO RTS-2B AND DC4A FOR RESOLUTION. THIS MAY BE ACCOMPLISHED
TELEPHONICALLY, IF DESIRED.
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