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" SECTION I
GENERAL

1. (V) 'gg!gggg."thio pamphlet outlines the organizational structure of this
Command and assigns responsibilities and missions/functions of the various staff
elenents and subordinate commands.

2. (U) TERMS OF REFERENCE. Use of standardized terminology is essential to
control mission assignnents and to preveat duplication or overlap of responsibi-
1fties and functions. Ths terms ia AR 310~25 will be used in stateaments of
r.eponsibility and functioas vhenaver possidle.

3. (U) AMENDMENTS AND REVISIONS. Necessary changes to this pamphlet will be
published as page changes or complete revisions. All changes will be effective
inmediately upon receipt and supsrseded pages or the entire pamphlet will be
destroyed in sccordance with AR 380-5, vhen cpptichblc. Proposed changes will

be subnitted to the Resource Management O0ffice (RMO), ATIN: IAEA-RM, by DF.

The DF will include justification for the change, evidence of authority for as-
suning additional responsibilities or deleting existing responsibilities, and a
statement as to the impact on manpover and funding requirements. Changes will be
prepared in the format and style of this manual. In addition, & proposed TDA
change will be included when the requested change impacts on the TDA.

4. (U) RESPONSIBILITIES.

a. (U) Staff eleaents and subordinate commsnds are responsible for the
sccuracy and proapt submission of changes to their organizational structure and
mission/functions statements.

b. .(U) The RMO, this headquarters, is responsible for the approval, co- °
ordination and monitoring of all changes subaitted and for maintaining this
pamphliet,in a curreat status.

S. (U) FORMAT. This panphlet will consist of the following:
-8« (U) An organization chart of the command structure.
b. (U) Staff element organizationsl charts (whare applicable).

c. (U) Broad mission and responsidility statements of the Command and
individual staff elements/subordinate commands.

d. (U) Unique functions of the Command Section, staff elezents and subordi-
nate coamands. s
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SECTION I1I

HEADQUARTERS SECTION -

” COMMANDER
USAFSA
1 |
EXEC ASST ) CsM
’
DODR" ° ‘
: INTERNAL
ADMIN HQ QT REVIEW CEAP CJA
(1)) rlgdic 2. Organizational Chart, Comsand Section

1. JF~ cowmer:

c. (U) Performs adainistrative, i{ntelligence, operaticnal, legal and
logistical fuactions necesssry to operate the Field Station and to support
assigned and tenant personnel. )

d. (U) 1Is the Installation Coordinator for Gablingen and Sheridan Kasernes
_ 83 well as the Area Coordinator for the West Cramerton Housing Area.

CONPHENTIAL
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2. (U) DEPUTY COMMANDER:

a. (U) Acts for thc Commander 1n his absence.

5. (U) Supervises the pri-ary and special staff, the !lcld Station Execu-
tive Assistant, the Internal Review Auditor, and the four Battalion Commanders.

c. (U) Acts as the Commmander's representative at meetings, vhen so design-
ated.

d. (U) Proumulgates policy for the operation of the Field Station Staff.
e. (U) Serves as Chairmsn of the Prograa Budget Advisory Comnittee (PBAC).

g. (0) sirvca as the Deputy Inscallation Coordinator (DIC) for Sheridan and
Gablingen Rasernes as vell as Deputy Area Coordinator for West Cramerton Housing
Area.

3. (U) EXECUTIVE ASSISTANT: .

a. (U) Manages Office of the Commander to faclude coordination of suspense
dates. ’

b. (U) lnvicvt stntf actions for compliance with establishied policies snd
staff ptoecduron.

.. Ce (U) Raceives decisions and direction from the Counnnhcr and ensures all
published instructions are IAW policies and plans.

d. (U) Coordinates activities for distinguished visitors and selected
leniotticial functions for the Commander.

{U) Revievs all incoming and outgoing correspondence within the Command-

croup to ensure proper format, routing and compliance with administrative proced-
ures ang, roquircncnts.

£. (U) Conplotcl lpoeinl ptojcc:l and o:hct functions ac rcquircd.

(T)  COMMAND sucun'r lgop: T e ReRge T W

‘- .
® . -

. a. :4% ‘Serves as & personal advisor aad assistant to ‘the Cottmander on°those

* RACters taloing grimarily te enlisted persomang}, £ncln41n¢ byt sot limited -
tc morale, welfars, customs and courtesies of the service, ‘enlistment -snd

reenlistaent, discipline, training, evaluation, assignments, and promotion.

be (U) Serves as & point of contact for Sergeants Hnjor of subordinate
units in satters pertaining to enlisted personnel. . .

e¢. (U) ZReprasents the enlisted personnel of this commzad at cereaonies and
. unofficial social activities, as sppropriate.

-~
-
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d. (U) Accompanies the Coanander or Deputy Commander on visits to subordi-
pate units when the presence of the Sergeant Major is deemed appropriste.

) e. (0) ‘Conducts pariodic brtc!tn;i for noncounissioned officers’ confer~-
ences conducted by this hesdquarters snd by subordinete unics when gequested
by the unit commander.

£. (U uonltoti'chc.bottnlzons' ES/E6 Promotios Selection Board snd other
boards ss appropriate.

g. (U) BResponsidble for the MCO Professional Development Prograa and has
direct responsibility for the Noncommissioned Officer Development Course (NCODC).

h. (U) Works through staff NCOs i mattere pertaining to enlisted person-
nel. e . ..

c =

-~

e

. . ¢ . - . . ., s M"‘; ',‘, s
1. (U) Performs other assiguments as directed by the Comhnder.

5. (U) CHAPLAIN: ?
a. (U) Advises the Commander on all .lttt;l pertaining to either religion,
sorals and morale as affected by religlon.

b. (0) ncvclobl plans and policies for the command-wide chaplain sctivities
vithin the policies of the Department of the Aray and the Field Station Command

c. .(U) Coordinates religious coverage for all personnel and their famil
senbers within the Command. )

d. (U) Supervises and conducts sppropriate religious services snd observ-
ances.

e. (U} Provides psstoral care aud counseling to military persounsl and v

their fanily members. :
6. (U) “COMMAND JUDGE ADVOCATE:

a. (U) Acts as the personal advisor to the Commander on all legal matters.

b. (U) Supervises the sdministration of silitary justice within the Com-
mand.

c. (U) Prepares opinions on questions of lav pertaining to personunel
actions, civil/military jurisdiction, contracts and other administrative instru-
sents having legal inpl§cattonl.,

d. (U) Preparas opinions on questions of law pertaining to the status of
NATO Forces in the Federal Republic of Germany.

e. (U) ~rurnishes legal sssistance and advice to military personnel assign-
ed to ths Command and their family membets. .
ry b 1. . [ I
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7. (U) EEADGUARTERS COMIAND ﬁ NT'AL

a. (U) Advises ond sssists the Command Section, staff elements and sub-
ordinate comnanders on all Headquarters Commandant matters.

b, (U) PRerfarms duties as sn adainistrative assistant to the Conmand
Section on specisl projects, as required.

¢. (U) Arranges airvr or rail transportation and bdilleting enroute for the
Commander and Chiefs of Staff Divisions from this Headquarters perforaing
teaporary duty (IDY).

d. (U) Provides visitors to the headquarters with the following ocrvlces:

(1) (U) Makes local billeting arrangesents.

2

(3) (U) Provides local transportation’ by military sedan dependent
upoz the availabilicy of drivers end vehicles.

(4) (U) Arranges air or rail transportation and billeting enroute to
the next designation for departing visitors.

e (U) Aadvises the Commander and Chiefs of Staff Divisioas on protocol
matters..

8. (U) INTERNAL REVIEW AUDITOR:

a. (U) Revievs command prograans, policies and procedures to ensure proper
faternal control systems are in placc to pravent fraud, vaste and abuse of
governaent resources.

b. (0) Inspects institutions within the Commaand to ensure that the leader-
ship has an internal coatrol reviewv element at command and staff level.

9. (U) ADMINISTRATION FOR COMMAND SECTION: )
8. (U) Receives and distributes correspondence.

b. (U) Maincains files.
c. (U) tipoo drafts end final copies of all correspondencs.
d. (U) Greets visitors. °

e¢. (U) Makes appointaments for the Commander and Deputy Commander.

CONpENTIAL
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SECTION IIl
STAFP ELEMENTS/SUBORDINATE COMMANDS (U)

-1
{
1 |
MILITARY |
SCM ADJUTANT PERSONNEL
MANAGEMENT
] | :
1 - | | g | . |
.. ] JaDMIN TSCo/ DOCUMENT
20/0E RETENTION| - | SERVICES DISTRIBUTION SERVICES SIDPERS

(U) Figure 3. Organizational Chart, $~-1-

1. (U) S-1. The S-1 1s the priaicipal staff sssistant to the Commander in
satters pertaining to the procuremen: and management of military and civilian
personoel (less managemant of DOD/Contract Civilians), discipline, morale and
velfare, equal opportunity/orzanizational effectiveness, pudlic affairs, command
i{aformation, audio visual, I.SCOM-Eurcpe SIDPERS and administrative services.
The S~ assists and advises the Command on, and exercises staff supervision
over, the performance of personnel and administrative support functions
throughout the coumand. The specific functions of the S~1 are as follows:

a. (U) SERGEANT MAJOR:

%
(1) (U) assists the S-1 officer in the supervision and management of
the S-1 office. )

(2) (v 'Suptyvicos :hi operation of the Conmand Retention Office.

(3) (U) Supervises the operation of the Command Equal Opportunity/
Organizationsl Effectiveness Office. '

(4) (U) Assists the Adjutant io the execution of his duties.

(S) (U) Advises the Command on S-1/ personnel matters.

7
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b. (U) EQUAL OPPORTUNITY/ORGANIZATIONAL EFFECTIVENESS OFFICE:

(1) (U) Provides human relations education training to assigned
personnel and monitors the HR/EO program of subordinate comasnds.

(2) (U) Develops positive standards and programs that will achieve
equal treatment for all personnsl assigosd.

(3) (U) Mouitors the Pield Station Affirmative Actions Program.
(&) (U) Receives and inquires into coamplaints of discriaination.

(S) (U) Acts as special staff office for the Field Station Commander
" for Organizationsl Effectiveness initiatives.

(6) (U) Provides management consulting expertise to iagrove the
functioning of systeas that cross organizatiomal boundaries.

(7) (U) Serves as the focal poiant for ’high performance {nitlatives.

(8) (U) Assists in the clarification of organizational goals, missions,
and performance objectives.

(9) (U) Assists in planning and coanducting conferences.
-(20) (U) Assists {n the improvement of resource allocation procedures.
(11) (U) 1Implements/coordinates and evaluates the "I Will® process..

(12) (U) Provides expertise on managing and implementing major
organizational changes.

£L13) (U) Provides expertise on organizational design.
c. £U) RETENTION OFFICE:

(1) (U) Advises and assists the Comnand ou all matters pertaining to
the Aruy Retention Program.

(2) (U) Administers the Command Retention Program.

(3) (U) Provides carser counseling to all military personnel.
d. (U) ADJUTANT BRANCH: |

(1) (U) Performs all Adjutant functions for the Command.

(2) (U) Revievs and suthenticates all official outgoing correspondence
prior to releases. ’

“LLSIFED
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(3) (U) Coordinates snd adainisters the tasking of officers for
additional duties and sppoints meabers to courts and boards. -

(4) (U) Administers and maintains duty rosters for $taff Duty Officer
(SD0), esdditional duties and courts snd boards.

(S) (U) “Estadlighes and oversees the Coumand Jafety Program.

(6) (U) Directs, appoints and oversees final reviev of Line of Duty
(LOD) investigations.

e. (U) ADMIN SERVICES BRANCH:

(1) (U) Administers the Command’'s Publication sand Correspondence
Managenent Prograns.

(2) (U) Administers the Command Records and Forms Management Prograz.

(3) (U) 1In conjunction with the Ctvtg}cn Personnel Office, administers
the Aray Incentive Avards Progran.

(4) (U) Adnioisters the Milicary Averds and Decorations Prograa.
{5) (U) Administers the Morale and Welfare Prograa for the Command.
. u(sf (U) Maintaias the Comnand Publications and Reference Library.

(7) (U) Oversees and manages the command Office Manageaent and
Military Correspondence Prograas

(8) (U) Prepares a Command Hcckiy Bulletin.
.(2) (U) Prepares and updates Key Personnel Roster. v
£10) (U) Adainisters and n;tnt;ins congressional correspondence.

(11) (U) Adsinisters and maintains chapter discharges. °

(12) (U) Aduinisters and maintains office copy equipment and contracts.

(13) (U) Administers and mainitains word processing equipment and
coatracts !orifho Field Sctation.

f£. (U) TSCO/DISTRIBUTION CENTER:

(1) (U) Opezstes & CO‘ngnd Message Distribution Control Center (CMDCC).

(2) (U) Operates the Top Sacret Control 0ffice (TSCO) and (ARFCOS)
service station for all units within a 45 mile radius.

(3) (U) Prepares the Command snd Scaff Daily Read Pile.
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(4) (U) Operates s daily courier service to and from all Augsburg
Kasernes for ‘mail and distridution.

g. (U) DOCUMENT SERVICES BRANCH: The Documeat Services Branch operates
multilith reproduction services. :

h. (U) PUBLIC AFFAIRS OFFICE:

(1) (U) Develops and adminfsters Public Affairs and Command In-
formation Prograns.

(2) (U) Publishes the command newspapet, Augsburg Profile.

(3) (U) Coordinates the collection and submigsion of material for
publicstiocn in the INSCOM Journal and other media publicatiocs.

(4) (U) Adainisters the Berlin Orientation Tour Prograa.
(5) (U) Monitors the command Hometown News Relesse Prograsm.

1. (U) MILITARY PERSONNEL MANAGEMENT BRANCH:

. (1) (U) Directs the assignment and utilization of military persomnnel
withio the Command in coordination with other comnand and staff elements-

.-(2) (U) Maintains personnel strength figures and submits required
strength reports. Acts for the commander on matters relating to persomnel
s:rcngch accountiag.

(3) (U) Prepares and submits requistions for personnel authorized
within the Coamand.

. 4y (U) Supervises the Standard Installatioa Division Personnel
Systez (SIDPERS) within the INSCOM Europe database.

-
(5) (U) Monitors persoannel actions submitted by military personnel
assigned, attached or supported by the Command.

(6) (U) Adainisters the Command Sponsorship Program.

(7) (U) Oversees the Warrant 0fficer and Officer Candiate School
(0CS Programs).

(8) (U) Moaitors the Command promotion system.
(9) (U) Monitors the submission of OER's/EER's.
(10) (U) Monitors the Weight Control Program withia the Coamand.

~ (11) (U) Adoinisters the Civilian Personnel Prograa (less management
of DOD/Contract Civilians)
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(U) SIDPERS:
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Maintains the INSCOM-Europa SIDPERS dacabase.
Conducts SIDPERS training prograas. _
nconct_l.u the local database with that of DAs.

Monitors, seasures and reports performance of SIDPERS operat-

Monitors all HQDA feedback and reconcile DA error notifications.
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Maintains the INSCOM~Eurcope SIDPERS datsbase.
Conducts SIDPERS training prograss. _
Rsconciles the local database with tiut of DAs.

Monitors, measures sad reports performance of SIDPERS operat-

Monitors all HQDA feeddack and reconcile DA error notifications.
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. @ 82 - CONEVENTIAL

a. (U) The S-2 is the principsal staff sssistant in matters pertaining
to security and counterintelligence. The S-2 assists and advises the Coamand
and exercises etaff supervision over USAFSA security activities and forsulates
policies, procedures, plans and directives in the counteriatelligence and
security field.

t. (U) The opeélfte functions of the 8~2 Office are as followvs:
(1) (U) ZPersonnel Security.

(a) %r) Verifies and validatss security clearance status.
¢

)

(e) (U) 1Initiates request for Special Background snd Periodic Rein-
vestigations.

(d) (U) Suspends access of assigned and attached personnel vhen
warranted.

(e) (U) Conducts screening interviews of personnel in accordance
with DA Circular 604-2.

-(£) (W) Conducts preliainary inquiries of possible derogatory infor-
mation involving attached snd assigned personanel.

emiini I ——

(h) (U) naintninc personncl oocurity files as cpproprta:c.

v

() (U) Matacatns latson VAtn dtber- nvuu;auvc ‘agencies. -
okt
(2) (U) Physical Security.

(s) (U) ZReviews building construction and proposed construction plans.

(b) (U) Recormands modification of existing facilities to meet secu-
tity requirements. '

(c¢) (U) Maintsins physical security file and related papervork.

(d) (U) Cocrdinstes corrective action and responds to INSCOM CI and
technical surveys snd fnspections

(¢) (U) Publishes and maintains USAPSA Security SOP's and guidelines
for security manasers

(£) (U) Insures that appropriste regulations governing the use,
storage aud protection of arus, a.nunicton sud explosives are practiced throughs

out the Counmand. CONF ‘NT‘AL
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(g) (W Conducta and/or coordinates command-vide physicsl security
inspections/visits as required to laliot detachnments in aaintaining optimum
security standards.

(d) (U) Coordinates vith and sssists Command Crime Prevantion Officer
* on the CO-nand-Hidc Crimes Prevention Program.

3 @ COdntiilntelligcnco (c1).
(a) (U) Corducts liaison with local national police forces.

(b) (U) Conducts CI 1nop¢ctlonl and visits, to include unannounced
after duty hours inspections.

. {e) (U) -Coordinates local agoncy chcckn vith :hn 66th MI Group,
Military Police and CID.

(d) (U) Conducts or supervises preliminary iavestigations involving
a possible compromise of classified information.

(9) (U) Submits rsports of inspections to higher headquarters.

(£) (U) Coordinates snd msintains lisison with 6éth MI Group on
security investigatious.

(4) (U) Security Education.

(s) (U) Prepares basic lesson plans for security related training.

-
LA 4

¥ %) ¢U) Monitors selected classes. St s

’ -t -.? . g
th REE N -

{e) (U) Submits required reports to HQ, INSCOM.

. ; (c) - - |. v

(4) (U) Information Security. . ' .

(a) (U) Establishes and administers the USAFSA Information Security
Prograa. .

(b) (U) Provides advice and assistance in the area of information
security. .

(c) (U) Provides guidance on classification of information.

() (U) Reviews avard reconmendations for appropriate clsssificsticn
and marking. . :

- CONFEENTIAL
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OPERATIONS SYSTEMS PLANS AND
DIVISION DIVISION TRAINING
DIVISION -
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0PSO om| ) X0 pravs | | me 50 | | av

(U) Figure S. Organization Chart, S-3

3. (U) S-3. The S-3 is the principal staff assistant ia matters pertaining te
operations, project management, plans and training. The $3 assists and advises
the commadd on, and exercises staff supervision over, the pecformance of all
operational functions throughout the command; . :

L J
<%

Serves as the Field Station Commander's representstive for operational coordin-

ation with other units; and_ monitors S-3 portion of the USAFSA Command Operating
Budget. : ’

a. (U) TECHNICAL ADVISOR. Provides the S-3 with continuity of operations
in regards to past, present and future mission trends. Suggests {aproveaents
. to Fleld Statiod product reporting. Reviews out-of-station reports for updating
- operational information £4les. Maintains a working kaowledge of Order of

' Battle, military tactics and ailitary equipment in order to advise the S=3 on
state-of-the-azt aethods of operation, )

17 ,
t ’ rd o ,? o *
s_é-’hi.u'.-"- £ .
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b. (U) OPERATIONS DIVISION. ;hc Operations Divistlon Officer hss super-
visory responsibility for all actions of the Operations Uffice, Opezations
Rasource Managenment Activity, Watch Office and Lisison Office.

¢. (U) OPERATIONS OFFICE. ) .

1) Supervises performance mission requirements of USAFSA aad
subordinate units as outlined in BQ INSCOM Reg 525-3, and other
assigued operational tasking and functions as the focal point for the control
and management of the operational mission of USAFSA.

() (v Eltnbltsygs operational policy for USAFSA.

(3) (U) Determines, plans and izplements steps for the continued
optimization of USAFSA operations.

(4) (U) Keeps the S3 informed of &ll aspects of USAFSA operations.

(S) (U) Provides comnand representation to ciyptologie and associated
". conferences and meetings as directed. ! .

o

(7) (U) Maintains constant swvareness of the performance status of the’
operational mission and provides quality conttol, technical assistance snd,
vhen necessary, overriding operational control of operational battalions.

y Supervises special projects and field tuung”
signs and coatrols special mission requirements recelve
“authorized sources.

9 & Coordicates with civilian agencies, 'military eatities
acd staff on patters related to activity, equipment, requirements, and reporting.

(10) (U) 1In coordination with ctaf! elezents, ensures that necessary

personnel and equipment are available for effective snd efficient mission
accomplishzent. .

(11) (U) Supervises the activities of the Operations Resource Mansge-
ment Activity (ORMA) and the Watch Office. . .

(12) (U) Contrecls and administers the oycratio;al 14aison and exchange
_ prograz betveen USAFSA and the 13th Signal Regimeot, British Army of the Rhine.

(13)

conpet
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(15) (u), Ihulopc dngut to The INSCOM . rl.n. i IR
,.-(16) (o) x«acuu- chc aud for oytcm concept papers.

- (17) (U) Coordinates v:l.th Syum as :luuuaucn of nev lystm . #
progress. '

d. (0 OPERATIONS RESOURCE MANAGEMENT ACTIVITY (ORMA).

_.a_—

Y) (li) Prepares and publishes procedurss to be used by operational
elenents in accomplishing the mission.

. - (5) (U) Collscts data, snalyses and evaluates etation performsnce,
provzdu feedback to the -battalion $~3 offices, and dlroe:p gorrective actian ; .
or cdjuuuncl mu tequired, as eutllised in Appendix C; USAINSCOM Reg 525-5.
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1001 nnd (l s primary unbcr of the udtguuucn Con:rol. Panel

4 \..L . ‘ ., .',a. [PTPR "'V ‘-‘ 3

i“ ' --.... (’) ¥) éoo:dtutu the hphunntlnud W sathods, procoduns and
loglc communicy end uucud 40: hpl.ud-

= nehniqnu developed vithin the crypto
tation at USAFSA.

(12) (U) Keeps. .thc'-,QP!:uuon’-o!‘ncc:i':'aﬁ;i;a;ﬁ J: all operational
__matters.. CRRE s
(13) (U) Approves ochoduhd ‘oytages for oporauoul systeas.

LY A TLnlnh geils - 3, -
(u) iz:'::r"'. Wt tax Khe LLLF P . mswrh ,.:,:,",- ..
e (19%) ‘!!hen coordination with 8-5 Division Canngunuon Manage
_medt on ell matters ’crtaiﬂng £6 -uconu;uuuon'ot qbuum gnd ouuru that
. -

= appropuau action is tskea. -

Rt

(17) (U) !nsntu thu .u usa qnd ﬂsmu ditcctivu petuinin; eQ

.om'dctivitica atc et _ oooitet

}m 40 Sup
ﬂh'uy e “!‘{ S T JOXEATES t' ‘?‘ ol s gt Pss
LA L. '...:-.} ) *’r\-- P‘ ‘ .."‘ a&& Q‘ ”’1?’%“

(20) W) ‘Tesues Resource Statuf | loporn ‘(lSl) whea vequirad dy cutreat
‘1!.621'... - '} .‘f4..-'- - AN N 1 cc ; - f’ (-,-.

; e vcpa**%ﬂ'ﬁ‘ !

[

,"‘é '

(3) (U) Oparates the Watch Office and relate? comaunications
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equipment.

(4) (U) Exercises finsl authority on all operational mission adjust-
seats during o:hor tlnn urul duty hours. - -

(3. (U) thidu endzgency ‘sotification to- cpproptuu staff elements"
or parsonnel as rected of as cppuu Becessary.

0 ] i .

(7) (U) HMaintains a running log of events in the Watch Office to .
iaclude messages released and system outages.

. , (8) (0) rupatu cdany'?pcuuoul briefing. - -

MK SRt e rE S a’. RV

(10) (U) Implements Control Messages 'htch are_ c!f.oc:tn durinz
Mnu. aids, vulunds nnd houdnyl. - P

B

- ) (u) . Inhm the om ot .11 chnngu in’ eapabt‘utic”o of posztiou
or flcilitl‘t. ) "- . s .'”,- .z s-- LonLs . R .5. : 5 M
Lo 146) (0)\, coordtnacu ucuzc uudbuuou durlng ogher thin normal-

" duty. Jsgn -oy-‘susure that proper: diurtbuucn to an cc:“tomﬂficc has I;un sade .
on all messages in daily vead- f1lagis et BCTRE 2 YT e Ahoce ok

11s) () Tratoe and supervises the Emergency Resction !‘orcc (!l!’).

(16) (U) Supervises maintenance and nppeaunee of the vorld.ng cnviron-

sent during other thnn noml. duty hours. : i ) e
£, (B): gon ogxcz. (Locaud vl.ch 13:h s:.ml ugiun:. lrituh my
‘of the lhiu). .

- - C

(1) (‘U) I’npo the’ opcuttous Dtviuon ol USA!'SA (n‘foucd o! al
activities involving operational utuu vlu.ch are of nutul'{.nt.ornt To USAFSA
and the 13th Siml Regiment. - _ R

N 2

;' P . . L. . . . " -
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{2)- (U) Kaeps the Operstions Officer at the 13th Signal Regiment
sdvised of procedures and techniques employed by USAFSA io the production and
dissenination of reporte.

(3) (U) Keeps the Assistant Operations Officer advised of all
uecessary adainistrative and support requireaents.

. _ (U)- SYSTEMS DIVISION. . The Systems Division Chief has supervisory
- responsibility for all actions within the division. Specific functions : ..
are as follows: o

(1) (U) Serves as the single point of contact for all special
projects affecting USAFSA operations, as assigned by the $=3.

' .

{(3) (U) Develops and/or directs On Site User Tests (OSUT) on
{nstalled systems as directed by higher headquarters, monitors conduct of
tests, and, as gest director, publishes the final test repoit.

T O R N R it AT e S T o8 e o
gt T T (R)® () Daveldps and maintalas the USAFSA Appendix to The INSCOM -~
Plan (TIP) and coordinates USAFSA fnput to the Commanderls Needs Letter
. _‘m). DY = I \'n-:-"...".':, -, :":"°{'- e R gk e - L rare s, -
- . Y. SRS X § A .’.‘g' -‘f_s S --3-.‘-. L 'r._.’q: r:’
(5) (U) Counducts studies to develop input for systeas coacept
papers on systems vhich will enhance performance of the current aission or
will allov performance of a projected mission.

..

(7) (U) Sectves as the Office of Primary Interest (OPI) for ADP
{nterface to faclude, but not limited to, functional performance analysis
and forecasting of future softvare operations suppott programs, coordinates
with Operations Division for validation of operational requirements for data
processing support, provides DPD with prioritized user requirezents sud

epecifications for data processing support to operstions, and conducts follow-
up on those requireaents.

{8) (U) Develops and gaintains an up-to-date veference lidrary of
systea user sanuals snd systeam operations manuals on sll systeas impacting on
USAFSA to include computerized and aission systems, excluding ADP systeas for

both hardvare and software vhich are maintained by Systeas Engineering Divisioca
(SED) and OPD.

(avy| ’
(9) (25 1Ian conjunction with ORMA, coordinates the schedulics of all

Wi A

CONFib#A
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preplanned systeas outagos required for installation and testing of system _

scdifications and tcplncolnn:s. wr .

f. TR

. (10) (O r:ojcct unnag;hcnt; Serves as USAFSA Projects Management
0ffice. :

(11) (U) “Keeps -Operations Diviticn inforsed of sll nav systeas being

d{astalled or planned for inostallation at USAFSA. .
h. (U) PLANS AND TRAINING DIVISION (P&T). The P&T Division Officer is

responsible for all actions of the Plans, Training, Training Support and Audio
Visual branches. sﬁecilic functions of the branches are as fcllowvs:

(D rms nmca. - :

SE T .

(l) (U) Dcvalopl. coordina:co nnd lupervilol “the prcpata:ion and

t-plenentattou of the USAFSA Conztngancy Plan.. ol

)..‘

(2) (G) Reviews plans o! supgortod tl to cnnurc that ronltltic
support has’ tccn tncorporntcd from INSCOM sud. eonvcracly that planning sctions
of ouppotttng non—IHSGOH uniel-aro ope:utionarly !caliblc, iound and :calis:ie.'

(3) 49 Iaviout nnd uonitorc planuing action of lubordinate Units to i
ensure adequacy, accuracy and fcnszbility. P

A ‘o
‘¥

(6) () Supervile& and eontrola the USA!SA llc:t and readiness systens.

(5) (u) Supcrvile: USAPSA lubordinatc units tn conplinncc vith the
Noncombatant Evacuation Order 1NEQ} '

(6) (o) SCtVCl as the con:rol o!ficc tor RATO claosified saterial.

. '

(1) .(U) Serca .88 :hc point of cou:act vi:h USASSA tor OPSEC matters. -

8) (U Supetvtlc: and coo:dingtcs thn prcparation ot :he USAFSA
Historical Isport. ‘ e R T

e S : e RN N
nd St even LY o e -
- L R, .« e ~ .

3 ) TRAINING IRANCB. -

(1) (U) Coordinates vtth the Oporations Divioion :o tenain avare of '

changes in operational techniques and mission which would require an update in
training. .

(2) (U) acts as the point of contact between this command sad other -
units on all mattars concerning training.

i . .. . ‘ o

uucmﬁsmsn
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C
(3) Serves as proponent for the comprehensive training prograa of

USATSA oparational personnel, to in conduct of Initial Training Phase
{nstruction for incoaing USAFSA and and coordination of
!u::hc: operations technicsl traini o

-

(4) (U) Schedules Officer/Warrant Officer monthly :ratntng day prograas.
Assists the Field Siatios Command Sergesnt Major in the operation of the Non-
commissioned Officers Development Course. Monitors all professionalization
training vithin the Field Station and its subordinats comaands.

(5) (U) Conducts specialized AD? training courses for the centralizat-
{on of operational standards regarding ADF procedures and hardvare systeas.

(6) (U) Adninisters the Athletic and Recrestion Prograus for Field
Station Augsburg. Assigns, as additionsl duty, one officer as Field Sctation
AR Of ficer for supervision of seasonal sports activities in conjunction with
the Augsburg Community Sports Office.

(7) (U) Coordinates and plans Tactical Intelligence Resdiness Training
(REDTRAIN) with other INSCOM and DOD tactical udits..

(8) (U) Monitors support MOS training activities of the Command.
(9) (U) Monitocrs conduct of common skills traiaing.

€10) (U) Prepares command training guidance and policy dizectives and
monitors the training progras of all subordinate units.

(11) (U) Determines and coordinates in-country and CONUS school
roquitcacntl.

" (12) (U) Procures and allocates U.S. Aruy Euzope and Seventh Army
School quotas for USAFSA and attached units and monitors the attendance of all
USAFSA personnel at U.S. Army Burope and other command's schools.

»

-~
(13) (U) Plans, supervises and maintains operational control of all
P81 funding for Field Station Augsburg.

.(14) _(0) Monitors critical training £ndicators (rr. vcnpon qualificgt-
fon,” WEC) as required by HQ, INSCOM. ¢ - sl

‘v; - - \‘ TR, Ty 2 s

(15) (U) Conducts training and NBC portions of connnnd 1nspcc:iona.

(16) (o Acqulrez V11 Cozyc and local trctning arccc for utilization
during sunual range fire, APRT ahd NBC ttcining. Responsible for allocatiang

proportionate utilization of training areas to the Field Station's four subor-
dinate battalions. S

. £ -

.
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(17) (U) Coordinates, monitors and assists the community education
center o0 matters pertaining to civilian education prograss available to soldiers
of this command. . . :

USAFSA Pam 10-1

(18) (U) Provides the S4 steff with forecasts on ammunition require-
sents to meet annual range fire qualification of all Field Station personnel.

k. (U) TRAINING SUPPORT SRANCH. The Chief of Training Support Branch is
also the USAFSA Training Standards Officer.

(1) (U) ZTrsininog Standard Offics.

(a) (U) Supervises the sdaintstration and operation of the Individual
Training Evaluation Program (ITEP).

(b) (U) Acts as liaison detween USAFSA and the Individusl Trasiaing

and Evalustion Directorate (ITED), Fort Eusctis, Virginia on all matters pertain-
iag to ITEP.

(c) (U) Monitors testing adniniltctcd!by battalions, forvards asnsver
sheets to ITED and distributes SQT test materials.

(d) (U) Provides conmanders, MOS managers and trainers with administr-
ative guidance and tequirements associated with the ITEP.

(2) (U) Learning Resource Center (LXC).

(a) (U) Maintains a complete llb:ity of training aids, publications,
Training Extension Courses (TEC), language refresher courses, study areas and
necesssry equipment to complete study or training in Skill Qualification Test
(SQT), MOS maintenance and gensral ailicary subject sreas.

(b) (U) Maintains and schedulas USAFSA training rooms. .

(3). (U) Conference Room Support Office.

ot

(a) (U) Maintains snd schedules station conference room. -

" (b) {(U) Operates coafereace room sudio/visual systems.
(¢) (U) Manages station command briefer prograa to include the identi-

fication, selection and {nstruction of all briefers.
C

couryggnnm,

Y K.
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USATSA Paa 10-1 |
1. (U) AUDIO VISUAL. -

(1) (U) Provides for the pro&uetton of all Audio Visual aids for the
7ield Station aad subordinate units

(2) {U) "Respousidle for the msnsgement and accountability of all
property of the Consolidated Audio Visual Suppert Activity.

(3) (U) Maintains control of the audio visual maintenance section and
audio visual loan center.

ib) (U) Operates a Class ~c" photographic laboratory for mission
related requirements.
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UNCLASSIFIED

[ TooD SVC T sTar?
ADVISOR . ENGINEER
LOGISTICS PBO
| - OFFICER | L
ZLECTRICAL N
. ENGINEER STAFF
SUPPLY
—_— ' 1
TEMPEST ' HMAINT
-]__ ENGINEER .
: |
$Co

(U) Pigure 6. Organizational Chart, S-4

4. (U) 8-4. The S-4 43 the principle staff assistant to the Commaander in
matters pertaining to supply, maintensance, transportation, food service,
engineering, property sccountability, configuration management and procurement.
The S-4 assists and sdvises the Command on and exercises staff supervision
over the_performsace of all logistical functions throughout the command. The
S-4 performs the following specific functiona: .
Negotistes support agreesents with tenaant, host and third country orgaaiza-
tious. Revievs, foraulates and/or coordinstes logistical staff studies,
fact sheets snd reports batween USAFSA and other activities. ERxecutes the
Installation Coordination duties of Gablingen Kaserne for the Commander.
Appraises the gommander vegarding the Logistic Readiness Status of the Command.
Maintains the Logistical Publications Lidbrary for USAFSA. Serves as the .
Contracting Officers Representative for Troubleshooter maintenance and engin-
eering support contract and for the janitorial contrsct. Monitors logistics
tequirensents, and recommends funds allocation to meet these Iaquirements.
Acts as President of the Configuration Control Panel (CCP).

27
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a. (U) PFOOD SERVICE:

(1) (U) Assists and advises the USAFSA Commander on all matters per-
taining to the Aray Food Service Progras.

(2) (U) Conducts anncunced and unsnnounced food service visits to
all dining facilities within this comasnd to fnsure nutritious, adequate and
palatable food 1is served.

(3) (U) Monitors all aqutpncnt vequisitions relating to food service
equipaent.

“4) (@@ Disoclinatco information to subordicate commanders concerning
food service.

(5) (U) Monitors the assignment of food service personnel.

(6) (U) Provides £0od service assistance to other European field
stations as required.

b. (U) STAPP ENGINEZR:

Q) (- lcvicwt. coordinates and prepares docunau:ation for -
nilitnty Construction, Aray (HCA) ptojectu.and 1:. a:oociated tcuo:c sites.

(2) (B) !Itablinhcl :hc lhott. tn:erncdtctc cnd long range (7 year)
plans for MCA construction proiscts (over $100,000) in the theater for USAFSA.
After a project has been approvad, reviews preliminary end final designs,
monitors construction to insure compliance with using agency criteris, end
coordinates with European Division Engineers (EUD).

(3) (U) Reviews and approves ORMA projects within delegated suth-
.ority of the Coumander.

- -

« (4) (U) Coordinstes with USAREUR and Federsl Republic of Germany
(FRC) our real estate acquisition and disposal.

(3) (U Coordinates, monitors and provides liaison with European
Division Engineers (EUD), Resident Engineers and local Pacilities Engineers for
all USAFSA construction and facilities enginsering projects to include the
maiatenance of Teal proparty st all LFV sites and USAFSA datachments.

(6) (U) Provides sssistance to special projccto not {nitiated by
0, USA!SA.

(7) (U) Davelopes and ovarsees USAFSA programs for fire prevention,
energy conservation and pollution control.

(8) (U) Supervises the clesred Facility Engineers (FE) personnel.

-,..':. - *. P‘. .:\l
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(9) (U) Serves as con:raettu officer's rtepresentative (COR) for the
saintenance and engineering support contracts.

e¢. (U) ELECTRICAL ENGINNER:

(1) Plans and coordinates all maintenance and engineering support
nqninunu for slectronic projects/systems from other comasnds or agencies. -

(2) (U) Provides guidance and/or supervisicn of implementation plens
and installation of short lesd tims tequiremants.

(3) (U) Evaluates effectiveness of operational positions acd antennas
by supervising and conducting on-site tests and analysis plus making ucomcn—
dations for improvements.

(4) (U) Provides technical advice in the field of operations, utili-’
gation of equipment and exploitation in nev areas of Lfaterest.

(S) (U) Revievs and studies advances ia the state-of-the-art of
equipnent/systens for spplicstion to curraat and futuu INSCOM operstional
peeds.

(7) (U) Monitors end provides staff supervision over USAFSA pover to
include the Uninterruptable Power Systea (UPS).

A (8) (U) Makes periodic vieits to lubo:uuu units to reviev, survey,
evaluste and discuss operational and technical problem areas eancountered by the
European INSCOM facilities as well as to accowplish any corrective action re~
quired or appropriate.

(9) (U) Perforns liaison visits, as required, to other comnands/agen~
cles of the US Government and other friendly couutuu to develop {nstallation
plans cnd resolve mutual problem areas.

(10) (U) Plans, devises, develcps and/or recousends chauges sod mod-
ifications to existiang equipment/systems/techniques for acquiring snd processing
signals of interast.

(11) (U) Coordinates all Electro Magnetic Interference (EMI® action
asong in-house activities and represents FSA in duung with other agencies
iu resolving EMI probdlems.

(12) (U) Serves as téchnical project officer for systems to be installed

at USAFSA to ensure optimua compatibility, operability, relfability and support-
ability, eud to ensure that proper instellation practices are followed.
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d. (U) TEMPEST ENGINEER.

(1) (U) Advises the Comndcr on .u mstters pertaining to TEMPEST
criteria.

s

(2) (U) Reviews planned installations and sodificstions to ensure
TEMPEST control features arte incorporated into the design and instsllation of
all gev systeas iatroduced to ¥SA. USAFSA Pan 10-1

e. LOGISTICS OFFICER:

(1) (U) Assists the 84 in carrying out his duties in the ares of
supply, mainteacance, transportation, aand procuresent.

(2) (U) Monitors the contract for bus transportation of USAFSA person-
nel from Augsburg to Gablingen Kasarne.

(3) (U) Monitors, reviews snd coordinates staffing and updating of
Iatra Service Support Agreemant (ISSAs) and ¥OUs pertaining to- USAFSA. :

Y OB () Provides the loglstics snnexes £0T. the USAPSA- BEP and oPS,
Plan. A

(S) (U) Supervises supply and maiatenance staff.

"7(6) (U) Reviews Logistical Support Plan for imstsllation of new mission
equipnent and upgrades to existing systeas.

(7) (U) Coordinates disposition of dislocated equipment.

(8) (U) Allocates self service supply funds to USAFSA staff sand
~uhccod units. v

i’) (U) Allocates general ouppl.y funds to USAFSA staff and selected
units. .

-

(10) (U) Reviews all tequuunu for local putchase. .
£. (U) STArr SUPPLY:

(1) (U) Revievs and coordinates plans, rtudies and correspondence
conceraing supply support between USAFSA elesente and other activities.

_ (2) (U) Revievs and processes all Reports of Survey, Ianveatoty
Adjustment Reports and other accountsbility sctions dcrlvtng !ru the loss
damage or destruction of governmant property.

(3) (U) Supervises the Command Supply Discipline Progras and acts as
the teom chiei ior this pro;ru by visiting all elements of USAFSA at least

Once per.year. o
It Ei.‘.&&;}f '
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(&) (U) Performs supply inspections and visits, as tequired, en all
USAFSA elements. .

(5) (U) Revievs sad edits sll change submnissions to the equipment
_ portiocs of the USAPSA TDA to include the Supplement to Section III of the TDA.

g (U) STAFER MAINTENANCE FUNCTIONS:
(1) (U) PFormulates maintenance policy for the Commander, USAFSA

(2) (U) Assists in deteraining sud evaluating saintenance training
requireneats for USAFSA.

(3) (U) Provides USAFSA with technicsl and/or maintensance advice
.and coordinates assistance &s required.

(4) (U) Ensures that all maintenance is performed at the lovast
category consistent with published maintenance doctrines.

(5) (U) Reviers requirements for additional tools snd test iquip-
neat.

(6) (U) Monitors the cslibration grogram.

(7) (U) Monitors safety needs and complisnce with established
safety requiresents throughout maintenance facilities. '

(8) (U) BRevievs maintenance schedules to ensure equipment main-
tenance is being performad as required and to emsure that quality control is
established by proper i{nitial and final inspection during maintenance cycles.

(9) (U) Assists maintenance facilities in complying with the Arny
Maintensnce Management Systea (1AW TM 38-750, and TM 738-730).

© (10) (U) Performs msintenance inspections (CSMI) and visits, as
uqutod_,gon all elements sssigned to USAFSA.

h. (U) SUPPLY COORDINATOR OFFICE (8CO):

(1) (U) MNMaintains hand receipt for all accountable equipment and
operational equipment ir the operational area of USAFSA.

(2) (U) Requisitions, picks up, and issuas all mission essential
‘supplies, operational and office equipment required to perfora the mission of
USAPFSA. : ’

(3) (U) Easures sll office equipment on the SCO hand receipt Tre-
quiring repsir is transported to the suthorized maintenance facility, repaired,
and returned to USAFSA for reissue.

n
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(4) (U) Serves as the principle interface betveen the S-3 Sygtens,
Configuration Manageaent Office, the Property Book Office and USAFSA Supply
Support Activity for insuring that the installation/deinstallation of operational
systens is carried out in a timely fashion.

oCL, USAFSA PAM 10-1

(3) (U) Devalops, maintains and provides accountability for all aevw
operational systess.

(6) (U) Has respousibility for the proper storage and accouatabilicy
of all destruction devices for this brigade size unit.

4. (U) PROPERTY BOOK OFFICE (PBO):

(1) (U) Maintains property book sccountabilicy for all USAPSA
. proparty to include all property on loan or lease as required by appropriate
regulations. )

(2) (U) Operates the USAFSA Organizational Clothing snd Equip~-
aant (OC&E) Issue Facilicy gor all USAFSA personnel (assigned or attached).

(3) (U) Ensures thst sll hand receipts are revieved and adjusted as
required. R

(4) (U) Easures that & 1002 property book inventory is conducted
aanuslly.

*{3) (U) Maintains a current catalog systes and ARMS files.

(6) (U) Advises the Coamander in satters corcerning property

accountadility and the operation of the Property Book and OCEE Issue Facilicy
Sectiouns.

. " (7) (U) Evacuates all excess and unserviceable property to its
appropriate DSU for disposition.

- £8) (U) Issues and nccouais for Class III (POL) products sad coupons.
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(U) Figure 7.

Organization Chart, Data Processing Division
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S. (U) DATA PROCESSING DIVISION (DED):

* The Chief, DPD is the principle staff assistant to the Comnander on all matters
partaining to operations, support, and policy for Automated Data Procesoing
(ADP) systeas and information processing systess, and serves as USAFSA Automation
Mansgement Officer,.Informatioc Resources Manager, Director of Information
Management (DOIM) IAW draft AR 25-5 and ADP policy official IAW the Paperwork
Reduction Act of 1980. The Chief, DPD serves as staff advisor for and exercises
operational control over computer systems snalysis, computer programming,
computer operations, teleprccessing, data base adnintstration, data adainistrac-
ion and mavageaent, and terminal services. The DPD provides sutomated support
to all elements of USAFSA, tenant cryptologic units, concollocated INSCOM
units, other {ntelligence organizations, and with the Commander's approval, the
US Military Community Augsburg on & non-interference timse available basis. The
specific functional sreas are as follows:

(1)
operating DPI,
respousible for the liment of all data processing functions per
including systems analysis, progranming, operations, maintenance, sand training.

'chnical head of the

(2)" (U) Iaplesents and 1is responsible for adhereace to DOD, DA,
INSCOM, and Command ADP r:gulations, policies and plaus.

(3) (U) Exercises control of all data processing vithin the Data
Processing Installation (DPI); is responsible for the performance reliabilicy,
availability and maintenance of the ADP systems within the DPI.

(4) (U) Establishes sutomstion standards for sutomated systems support
wvithin the DPI, IAW DOD, DA, INSCOM, snd Command regulations and policies.

_ (5) (U) Assiots staff and subordinate units of USAFSA and collocated
cryptologic.slements {n the development of automation requirements withia their
areas of functional responsibility to meet current operational requirements.

e

(6) (U) Conducts liaison and coordinates operational, sdministrative,
and logistical sutomation requirements within USAFSA and with adjacent
organizations of higher headquarters as appropriate.

(7) (U) Moanitors the performance of data processing functions and
progress of data processing development planning.

(8) (U) Easures adherence to sutomation security regulations sad
policies.

(9) (U) Responsible for designstion of Contracting Officer's
Representative for attached and assignad contractor personnel and ADP coantracts.

(10) (U) Holds hand receipt for DPI.
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a. (U) BLANS AND PROJECT BRANCE (PPB):

(1) (U) Performs automation planning, requiresents, and resource

sanagement functiouns.

-

(a) (U) Coordinates sutomation planning vithin Command and DPD policies
and directives. .

(d) (U) Develops and evaluates automatic data processing equipsent
and systea's plans through liaison with functional staff elesments, HQ IMSCOM,
and NSA, for both.future and _current systeus.

(¢) (W) uonitora toquirounuts tor snd thc use o! data processing
Tesources. S I

(d) (U) Revievs and recommends standards for ADPS tnplcnontcd at
USAFSA ot scquired as packages from other commands, govcrnacnt sgencies or
eounn:cinl vnndoro. .

(c) (U) Excrcises uutonation cquipnonl cnd softvare coutt;ura:ton
management authority for automation systems located at USAFSA, and as delegated
by HQ INSCOM, for ADPE and \ADPS located elsewhere within INSCOM. Coordinates
ADPE reconfigurstion and installation with the Configuration Management Officer,
and DCSAUT INSCOM or NSA as required.

(£) (U) Advises the Chief, DPD on sll matters portaining to automat-
ad systeus.

(g) (U) Serves as special assistant to the Chief, DPD for interoper-
ability of all automated systems throughout USAFSA.

(2) (U) Performs automation management and administrative function.
(a).. (U) Develops and coordinatca.uutonatioa teporting rtequiresents.

(h) (U) Serves as the Division clearing house for all outgoing teports
such as Data Processing Outage Report, Equipment Inventory Report, and Software
Inventory Repotrt.

(¢} (U) Assists the Chief, DPD in the conduct and evaluation of the
seni-annual Data Processing Installaticn Managsment Reviev.

(d) (U) Assists the Chief, DPD in monitoring contractor activities to
ensure fulfillment of contractural requirements, maintains contract files,
provides reports as required covering coatractor performance aad sctivities and
recommends and coordinates coatract modificstions to mset changing ADPE and
ADPS requirements.

(e) (U) Provides guidance on ADP training for both lilitary and
civilian cnploycco. and maintains DPD training rcoourco..

(3) (U) Performas autozation security functlous.
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(a) (U) Supervises the activities of the ADPS Security Officer (ADPSSO)
vho manages the DPD's Security Prograas and monitors sutomation security IAW
DOD, INSCOM and Cownand regulations and policias.

(b) (U) Serves as a memder of the Automated Security Advisory Group.

(e) (U) Prepares, subuits, and updates the ADP Security Profile, ADP
Security Accreditation Package, and USAPSA ADP Security Plan in cooperation
vith the $=2 and ASAG.

b. (U) SYSTEMS MANAGEMENT BRANCH (SMB):

(1) (U) Advises the Chief, DPD on all matters relating to systems
prograzming operating systeas development, equipment upgrades, and systens
performance and evalustion.

(2) (U) 1Instslls, implements and saintains sll systems softwvare for
LA FINE WINE, (LFW), associated LA FINE WINE (LFW) subsysteuns, RALA, OCIOPUS,
LE FAIRE VITE, (LFV) LE FOX PURPLE (LFPP), and gcher systens as directed

(3) (U) Iavestigates and svaluates :ﬁo applicability, feasidbilicy,
and desirability of nev or proposed hardvasre and softvare systeas, to include
advanced systems software features, prograa products acd government sponsored
systens .

_(8) (U) Monitors and supports implementation of nev hardware features

to include training of computer operations and programming personnel and end
users.

(S) (U) Provides technicsl assistance to DPD prograzmers and end
users.

_(6) (U) Maintains and establishes policy guidance for, and gonitors
utilization of, direct access storage space, other ADP equipment tesources, and
periphersl devices including ‘local and remote terzinals.

(7) (U) Develops, implements aud maintains local generalized sofcvare
utilities for USAFSA unique requiremants.

(8) (U) Develops and maintains modificestions to vendor supplied .
operating systems software for USAFSA unique requireasents.

(9) (U) Davalops and maintains teleprocessing licks with external and
{nternal USAFSA computer subscribers and is responsible for the networking of
computer systeus vithin USAFSA. Coordinates teleprocessing requirenents sud
telecommunication resource utilization with the USAIFS coamand.

(10) (U) Performs capacity smanagesent and monitors sy.:cnlpottotnancc
of LA FINE WINE, KALA, and other systeas as directed, and makes changes to
effect performance improveaents.

36
I™CLASSIFIED

> ¥o



- BCASSIAED DSAPSA PAK 10m1

(11) (U) Maintaios the ADP systems technical library for USAFSA.
(12) (U) Performs ADP Security GENS for LFW/KALA, LYPP. ’
(13) (U) Performs Build Process implementation for LFW/KALA.

(14) (W “Parforas IMS Generation and Security GENS for production and
test enviroament. .

(15) (U) Serves as ACOR for EALA/LFW and LFPP contracts.
€. PROGRAMMING AND ANALYSIS BRANCH (PAB):

(1) (U) Provides systems analysis, computer programning, and related
project support services to support command, staff, and operational elements of
USAFSA and co-located units. Responsible for all development, programming,
implementation, and maintenance of ADP application software for USAFSA.

(2) (U) Advises the Chief, DPD on all matters pertaining to applications
software, database administration, and softvare -engineering.

(3) (U} Serves as technical and administrative head for the comduct
of applications systens analysis, computer programning, and sssociated technical
and project manageaent support for KALA, LA FINE WINE, SIDPERS, and other
systens as directed. Responsible for the functional performance of the Anslysis
and Design Section (ADS) and Information Center (IC) functions, the Programming
and Maintenance Section (PMS), the Technical Support Section (ISS), and Datadase
Administrator (DBA) functions.

(4) (U) Serves as the Contracting Officer Representative (COR) for
contracted progranning, systems, and software services. Tasks contractor, IAW
the terns of the contract, wvith systems developuent, maintensnce, programming,
and softvare engineering tasks im support of USAFSA.

lsi (U) Maintains a state-of-the-art avareness of systens development
and msinganance techniques, software engiaeering, snd current and potential
USAFSA applications.

(6) (U) Develops and maintains a training development progras which
ensures the technical proficiency and professional development of PAB personnel

through the saximum utiliszation of available resources (VAI, ISP, CATIC, colleges,
.tc’.o “ .

(7) (U) Develops policy and standards for programming and systeas
development within USAPSA. Coordinates standards with NSA, INSCOM, HQDA, and
NBS as necessary. Serves as USAFSA point of contact for DOD and DA ADP and
telated standardization programs.

(8) (U) Database Administrator functious.
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(s) (U) Advises the Division Chief, Branch Chiefs, and others on all
astters velating to Database Management Systeas (DBMS) on the IBM computer
systeas (KALA and LIW). :

(b) (U) Estsdlishes, administers and maintains sutomated databases.

(c) (U) 'bovclopa and provides standards for dstabase developsent and
usage. Develops data and datadase desigus, mnodels, and specifications for
application softvare use.

(d) (U) Maintains documentation on all sutomated databases.

(e) (U) Coordinates with database application developers for design,
development and loading considerations.

(£) (U) Designs and adainisters database backup and recovery procedures.

(g) . (U) Maintains a state-of-the-art avareness of DBMS products and
techniques. '

(h) (U) Maintains sutomated dictionary (whén available) for all data
elements, databases, and information requirements im USAFSA.

(1) (U) Develops and coordinates data, data element, and database
standards for USAFSA. Coordinates standards with NSA, INSCOM, HQDA, and NBS as
necessary.

‘(40 (U) Serves as data sdministrator/manager for USAFSA.
(k) (U) Responsible for information resource management within USAFSA.

(1) (U) Responsible for technical aspects of database, file, user
eavironment, and library management and allocation within PAB.

{a) (U) Participstes with users, niaiién specialists, contractors,
and other non-DEA ADP specialists in multidisciplinary design, development, and
project feans for major nev devaelopment projects, as required.

d. (U) ANALYSIS AND DESIGN SECTION (ADS) AND INFORMATION CENTER (IC):

- (1) (U) Operstes an Information Center (IC) providing to ADP users
the facilities and techniques as tools to solve problems and support their
local end-user non-production operation. It provides user-oriented ADP soft-
vare tools; consulting estvices, advice, and assistance; and selected hardwvare
facilities to end-users doing end-user computing.

(2) (1) pProvides on-the-spot assistance to ADP users whea possible,

and serves ss a singe point of contact for ADP software questions and user
-assistance.
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(3) (U) Educates ADP users 8o they can make better use of existing
software products.

(4) (U) Assists users in developing mon-production cof:ulro vhcn
they desize to do o,

(5) (U) TProvides user oriented ADP software tools, coosulting
services, advice, instruction and selected hardvare facilities to end users..

(6) (U) Guides and assists users in central ADP file usage.

(7) (U) Maintaius a library of all progranming languages, executive
softwvare, progras products, system unique ptilities and sulti-use prograas.

(8) (U) Guides and assists users in the operation and utilization
of micro-computers and virtual machines (V/370).

(9) (U) Provides a user-oriented brief which explains how DPFD can
assist in mission acconplishment through cutolaqion.

(10) (U) Operates on & time schedule which allows avery shift 4n
each section of USAFSA access to the IC services.

(11) (U) Conducts feasibilicy, appitcablltty and raquirements
studies of -new automated system requests and, if necessary, develops or assists
automated systens users in the development of functional specifications.

(12) (U) Assists sutonated systems users in the development of
test plans and user's manuals.

(12) (U) ?Plans and conducts initial assignment orientation and
training for new personnel, and continuing professional development for PAB.

(13) (U) Provides software tool developuent and oupport to PAB as
necessary. -

. €14) (U) 1In conjunction with PMS as nccec;ary. determines initial
estinmate of feasibility and effort involved. Coordinates with TSS to determine
initlal disposition of softuare project requests directly received by ADS/IC.
(15) (U) Serves as an internal ADP consultant to USAFSA and PAB.
(16) (U) Participates with users, mission specialists, contractors,

and other non-ADS/IC ADP specialists in multidisciplinary design, development,
and project tesms for major new development projects, as required.
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e. (U) PROGRAMMING AND MAINTENANCE SECTION (PMS).

{1) (U) Provides systems analysis, computer programaing, softvare
developaent and maintenance, and implementation services for all phases of the
ADP life cycle for application software.

(2) (U) Maintalns Chief Programmer Teams (CPT) (IAW TB 18-103) to
manage snd ensure expertise necessary to support specific technical requiremeants
for each major softvare environment (i.e. KALA; LFW-II; production VM systems;
and other systems). :

(3) (U) The Chief Programmer Teans support, respectively.
(a) (U) 370/VS1l FALA batch support systems prisarily ia COBOL.

(b) (U) 370/vSl LFPW-1I and LFPP on-line real-tinme PL/1 IMS database
aission systems. - : '

(c) (U) VM/370 production systems (e.g., SAS systeas and related
projected systens) not supported by the IC (which supports primazily non-produc-
tion user-assistance and one-tize systems).

(d) (U) External systems support (incl SIDPERS, SSA/DSU (DAS-3)
support/sid, and other external and directed systaas).

(e) (U) As wvorkload and mission requirements dictate, their resources
and workload may from time to time be reallccated, recoabined, restructured, or
adjusted, as necessary to best accomplish the mission within the resources
allocated to PMS.

(4) (U) Easch teaa performs the tolloning fuactions:

(a) (U) Monitors the daily ptoduction cycle to ensure proper execution
of scheduled production systess.

Tb) (U) Takes sction to resolve software probleas reported by users.
(¢) (U) Anslyzes requirements for new softvare development and modifi-
cations to existing production software, develops specifications and esoftvare/-

systens designs, and coordinates with users to ensure :hac proposed modifications
~ meet user requiresents.

(¢) (U) Designs, develops, codes, documents, and conducts programmer
testing of both new systems development and of system modificatious.

(s) (U) Assists, advises, and coordinates vith users in the developnment
and conduct of user (acceptance) testing of new and modified software.

(£) (U) Coordinates with other DPD elements (SMB, Data Base Adminstrator

(DBA) etc.) to generate technicai support necessary to fulfill user's requirements -
for applications software.
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(i) (U) Participates in post-installstion evslustion of softvare.

(h)' (U) Utilizes sodern softvare engineering, developsent, maintenance
and sanagesent techniquas to ensure quality aand productivity of software projects.

(1) (U) Participates vith users, sission specialists, contractors,
and other non=-PMS ADP specialists in multidisciplinary design, development, and
project teans for major.nev development projects, ss required.

f. (U) TECHNICAL SUPPORT SECTION (78S). °*

(1) (U) Serves as initial DPD point-of-contact for spplications
software projects and problen reports for staff and subordinate units' iaformat-
ion systems offices, IAW USAFSA PAM 18-] and related guidance. Reaviews, records
and coordinates requests for spplications software services.

(2) (U) Reviews, records, coordinates, and (as agent of C, FAB) tasks
out to the respounsible prograaming team, branch, or agent all Software Engineer-
ing Change Proposals (ECP-S), System Change Reqyests (SCR), and Software Problem
Reports (PR). Monitors priorities assigned to engoing projects and updates
then accordingly.

(3) (U) Provides project adainistration sssistance to spplication
progranmers.

(4) (U) Conducts pre-installation evaluation of quali:iy conttbl
standards of applications programs and sssocisted documentation. Serves as the
PAB focal point for spplications software quality assurance.

(S) (U) Monitors the contents and utilization of the EFIX libracy.

(6) (U) Monitors the library promotion process aund serves as the PAB
focal point for applications software configuratiocn managemeat, and both user
environment and libdrary managesent and control.

(7) (U) Coordinates with the users to motify them of implementation

schedulei“and to obtain post-installation evaluation of application software
from thez.

(8) (U) Serves as the Chief, DPD's agent for software project tasking
and as central DPD point for software project coordinstion. Coordinates with
the ADS and PMS to determine {nitial estimate of feasibility and effort involved
and, it uoceoocty. dnitial disposition of softwvare project requests.

(9) (U) Manages softvare documentation efforts for PAB and maintains
docunentation (developed by PMS) on all spplication software systeas aand pto-
graas.

(10) (U) Participates with users, mission specialists, contractors,
and other ADP specialists in multidisciplinary design, development, and project
teams for major new development projects as required.
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§. (U) CONPUTER OPERATIONS BRANCH (COB):

(1) (U) Advises the Chief, DPD and assists in all satters pertaining
to the operations of the computsr facility 4icts terminal opora:tonn and support
systess.

(2) (U) Supotviao. the operation.of the real-time lisaton support
system, LIV, associsted LFV subsysteas, and the general support system, KALA.
This iancludes all reporting requitements for the computer operations production
control, device scheduling, magnetic media library functions, quality control
and production distridbution.

(3) (U) Supervisss computer operations and provides automated magnatic
uedia lidbrary support for the LFPP systen.

(4) (U) Conducts continuous reviev of all scheduling, operations, and
production in the coaputer facility {n order to measure their efficiency and
sake or recommend {mprovenments.

(5) (U) Provides timely rvepair and return to service of LFW and KALA
equipnent.

(6) (U) Serves as assistant contracting officer representative for
computer msictenance contracts vithin the purview of the DPD and is respousible
for supervision and tasking of contract maintenance personnel. .

(7) (U) Manages the installation and location of all equipment within
the coaputer facility.

(8) (U) Conducts liaison and coordinates operations logistical support
for the LFU and KALA hardwvare, and as directed, other systems' hardwvare and
production requiresaents.

(9). (U) Manages a supply room and ensures in cooperation vith PMB
$3/Supply Coordinntot. and others as directed, that sufficient supplies are on
hand to :;c: production requiresents.

(10) (U) Manages the Ptoblclilcporting Center (PRC) vhere all software
and hardvare probleas are teceived and recorded i{n an sutomated systea for
problenm resolution withina DPD.

. (11) (U) Sub-hand receipts for ADPE und;r DPD purview.

(12) «U) Serves as DPD member of FSA Telecommunications Board and
advises Chief, DPD on telecommunicstions policy and planning.
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(U) Figure 8. Organizational Chart, Resource Managemant Office

6. (U) RESOURCE MANAGEMENT OFFICE (RMO). The ‘Resocurce Managesent 0fficer

is the principal staff assistant in matters pertaining to prograaming, budget-
ing, accounting, review and analysis, sanagenent activities and manpover al~-
locations. The RMO assists and advises the Counsnd and exercises staff super-

vision ever the performance of resource msnagement functions throughout the
Counand. :

8. '(U) BUDGET/ACCOUNTING:

(1) (U) Prepares accounting and fiscal reports as reGuired.

(2) (U) Serves as advisor and coordinator for the Program Budget
Advisory Committee (PBAC).

(3) (U) Prepares the Command oiétattng Budget (COB) and exercises
staff sopervision over the execution thereof, including distribution of

appropriated funds to all activities and elements and reprogramming of such
funds as”required.

(4) (U) Monitors the coamand wvide expenditure of TDY funds and ac-
complishes reprogranning acticns as required.

(5) (U) Aidministers, develops and implements accounting policies,
procedures and systens involving appropriated funds. Appraises the applica-
tion and effectiveness of these policles, procedures and systems.

(6) (U) Consolidates, revievs and processes accounting documents for

USAFSA and forvards the dsts via transmittal letter to Commander, INSCOM in
accordance in INSCOM Regulation 37-4.
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(7) (U) Receives, revievs and corrects as neccllary. datly and sonthly
printouts of obligations, expenses and disbursenents.

(8) (U) Certifies fund availnbtltty for the Commander, USAFSA.

) (9) (U) 34lls CASB for pro tntu share of costs associated vith their

collocation IAW the USAREUR/INSCOM/CASS support agreeaent. Also provides dats
ioput to USAREUR for their billing to CASB.

b. (U) MANAGEMENT/MANPOWER: )
(1) (U) Administers the Reports Control Prograam.

(2) (U) Monitors and maintains USAFSA Orgsnization aad Functions
Manual.

(3) (U) Implements the rroducttvicy Capital Investment Prograas
(PCIP) directed by HQ, INSCOM.

(4) (U) Serves as office of record for the USAFSA Critical Manageament
Indicators.

(S) (U) Conducts Cost and Economic Analysis when & requirenent exists
in accordance with AR 11-18, AR 235-5 or AR 37-15.

(6) (U) Administers the USAFSA Manpower Survey Prograsm.

'(7) (U) Monitors and administers the USAPSA TDA to include both :hé
personnel and equipment sections.

(8) (U) Conducts management surveys/studies when required.

, (9) (U) Mouitors the civilian personnel strength of the Field Station
and provides teports as required.

() PROGRAMMING/ANALYSIS:

, (1) (U) Analyizes existing problem area and recommends corrective
actions. '

(2) (U) Develops nav applications and improves existing software
packages pertaining to Resource Managesent activities.

&4
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41)) _ Pigure 9. Organizational Chart, Supporf'lnttnlton
7. (U) SUPPORT BATTALION (SPT BN). Provides administrative sup;ly, mainten-
ance, air and ground transportation, physical security, foodservice and
postal support to Field Station Augsburg.
a. (U) BATTALION COMMANDER:

(1) (U) Assists and advises the Conmander and sxercises command
responsibility over the accomplishaent of battalion missiouns.




PSS

(2) (V) Provides responsive, effective support to USAFSA provides a
_soldier welfars program (to include Onbudsman) for Battalion service members,
and directs a battalion wide sponsorship progras for nevly arriving soldiers.

USAFSA Pan 10-1

(3) (U) Acts as the Comnander's representative in easuring efficient
operation of Cramerton West Housing Area Settles minor disputes bdetveen resid-
ents; ensures effectiveness of police and area beautification efforts; assists
building coordinators, as necessary, in obtaining community support to isprove
quality of life. '

(4) (U) Bas coumand and installation responsibilities for two remote
detachments on the East German and Czechoslovakian borders.

(5) (U) Executes the Assistsat Installation Coordinator duties of
Sheridan Kaserue and acts for the Spt Bn Commander in that capacity. Additlonal
Assistant lastallation Coordinator duties are as follovws:

(s) (U) Reviews and processes engineer work requests for all uanits on
Sheridan Kasernes. '

(b) (U) Controls access to Sheridan Kaserne

(¢) (U) Provides lizited “on kaserne law and order”™ support as directed
by the Community Commander.

. ~

(d) (U) Provides Task Force IAW Community OPLAN 210-1 and Support
Battalion OPLAN 2 (Defense of Sheridan).

(e) (U) Allocates space as directed by the Community Commander.

(£) (U) Controls the disposition of abandoned and nonoperational
privately owned vehicles. :

b. (U) EXECUTIVE OFFICER:
T1) (U) Primary staif supsrvisor for the S-1, $-2, §-3 and S-b.
(2) (U) Acts as cdninistfa:or for the Spt Bn Headquarters.
' (3) (U) Screens {ncoming and outgoliag correspondence f&: the Commander.
(4) {U) Respounds to routine coitcopondenee for the Commandet.

(S) (U) Acts as point of coatact for the Officer's Cludb Council for
the Spt Ba.

-

(6) (U) Acts as Comnmander of the Spt Ba 1a his abdsence.
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(7) (U) Serves as alternate representative for Cramerton West Housing
Araa. . .

c. (U) COMMAND SERGEANT MAJOR (CSH): -
(1) (U) Executes established policicl and standards pertainiag to

performance, care, conduct, appearance, personnel mansgement, and training of
enlisted personnel.

(2) (U) Provides advice and makes reconnondations to the Commander
and staff on all matters pertaining to enlisted personnel and their faailies.

(3) (U) Ensures that nevly assigned enlisted personnel are instructed
in nilitary courtesy, custoas of the service, and comamand regulations or policies.

(4) (U) Holds CSM/First Sergeant's Call to announce informaticn and
instructions. Provides counsel and guidance €o NCOs and other enlisted personnel
of the command. » )

(5) (U) 1Inspects duties perforued by ‘uhordinn:o NCOs with emphasis
on NCO performance in the training of soldiers toward the objectives of efficient
MOS and coamon skill proficiency, physical fitness, equipment readiness and

leadership development. Notes discrepancies and initistes appropriate corrective
action.

.(6) (U) Sits as president or member of command promotion board for
NCOs, as authorized by regulations.

(7) (U) Assists in inspection of command activities facilities and -
personnel as prescribed by the coamander.

d. (U) RETENTION:

(1) (U) Assists and advises the Commander, Spt Ba on all matters of
teenIISEBCut and retention of service members.

(2) (U) Monitors ETS, PCS, DROS, promotion and eligibility of service

gexbers.

(3) (U) Maiptains a progressive rocnlio:a.n:/rc:*ntion prograa,
dircetcd at 1lst term as well as career soldiers. -

(&) (U) Provides responsive information to uanit eomnandern on new
reenlistunent/retention directives.

(S) (U) Conducts guarterly 1n:poczienn aand monitors ualt csenlistzent
files and individual data cards.

(6) (U) Interviews soldiers to provide career guidance and reenlistment
counseling. :

47

Bt _
. UNCLASSIFIED
1;:,-5:/



- . . s - .. ci B & e . - T e .

USAFSA Paa 10-1 w CONFM [ iAL

e. (U) SUPPORT BATTALION S-1:
(l)‘ (U) Performs duty as Adjutant for Coazmander, Spt Ba.
(2) (U) Responsible to provide ddministretive support to Laclude:
(a) (U) Authentication of all eo:rclﬁbndcncc. teports and svards.

(b) (U) Respounsidle for the sponsorship, fanily care and overveight
prograns.

(c¢) (U) Provides publications support, meal card issue, and control,
and ration card distribution.

(d) (U) Acts as the Spt Bn Tax, HREQO, Deputy training standards point
of contact.

(e) (D) Picpa:cs and updates the'Spt Bn alert rosters.

(3) (U) Maintains a Personnel Adniuité:utivp Center (PAC) for the
« battalion vhich:

(a) (D) P;occslcl all requests for personnel actions for finsace.
- (b) (U) Processes SIDPERS transactions.

(c) (U) Manages the timely and acccurate submissions of OERs, SEERs,
awvards recomnmendations and promotion recommendations.

(d) (U) Plans, programs and manages emergency, operational and new/
update equipment plans.

f. (U) SUPPORT BATTALION S-2:

L4

(1) (U) Establishes and maintains security files of all Spt Ba SM.
” .

(2) (U) Coordinates indoctrination briefings.
(3) (U) Esrablishes suspenses/tracking completion of requests.

@ A

(5) (U) Monitors the physical security program.

g. (U) SUPPORT BATTALION S-3:

(1) (U) Acts as Spt Bn Commander's representative for all satters at
Gablingen Kaserne. ’

CONFJBENTIAL |
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(2) (U) Provides interface between USAFSA staff, Operations and Sp:
Bn to subordinate unit taskings and requests.

(3) (U) Coordinste, programs and manages all training activities
within the battalion.

(4) (v) ABI'CIOPI. prograss and manages emsrgency aad operational
pl.” (‘102. .E’. Otuﬂ'l. .teo’o

(5) (U) Serves as point of contact for daily detuils st Gablingen
Kaserne.

h. (U) SUPPORT BATTALION S~b:

(1) (U) Monitors all logistics functions for Spt Ba Headquarters,
Headquarter and Headquarters Company, Service Company, and Supply and Maintenance
Company.

(2) (U) Acts as Spt Bn Budget Coordingtor for all monetary actions.

(3) (U) Reviews and monitors actious of Sheridan Kaserme in his
capacity as Deputy Instsllation Coordimator.

(4) (U) Suparvises: dinstallation improvenments, routine maintenance
support, physical security program, civilian guard contracts, troop billet
allocation, job order requests, coordinating self help projects, conservation
program, and abandoned POVs.

1. (U) READQUARTERS AND HEADQUARTERS COMPANY (HHC). The Cowmander, HEC
is responsible to the Spt Bn Commander for providing personnel, administrative,
logistical, security, training and operational tasking through all the staff
elements assigned te HHC. He is respoasible for providing the administrative,
logistical, security and training to soldiers assigned to his company..

3. iU) SUPPLY AND MAINTENANCE COMPANY (S&M Co.). The Commander, S&M Co
is vespoasible to the Spt Bn Commander for providing personnel administration,
logistical, security, training and operational tasking through all the staff

elenents assigned to S&M Co. He is responsible for the adninistrative, logis-
tical, security, and training to soldiers assigned to his company.

- (1) - (V) ~-SYSTEMS - ENGINEERING DIVISION (SED).: i: - -

. (@) (U Provides mafatensnce .uﬁpot: on all electronic equipien: at
USAFSA, except for on-line communications equipment and ADP equipaent belonging
to the Data Processing Division.

() (U) eProvides smaintenance support, to include maintenance of KF
and power cabling, to all electronic equipment at USAFSA except for on-line
coununication equipment which {s providing by USACC Activity INSCOM and ADP

- INCLASSIFtED
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(e) (U) Provides maintenance training and emergency sssistance to
the DF detachments under the operational control of USAFSA and provides other
tasking from higher hesdquarters.

(¢) TP!UVICCI scheduled and emergency maintenance oo all mission
equipment, all off-line teletypes, the Controlled Area Surveilance Systea
(CASS), and the Automatic Door Tampering Alarm System (ADTAS)

(e) (U) Provides adninistrative support to SED; controls and coordin-
stes the USAFSA Calibration and cthe TAMMS prograas for mission equipment;
saintains the Quality Assurance Prograa for mission squipment and the Division
Training Program Operates and coatrols the Demand Supported Shop stock which
handles aost tepaiz parts for USAFSA.

(£) (U) Provides scheduled and emergency asintensnce of
the LFV aicrowave relay/remote sites and coordinates with local elements for
the support of the LFV Remote Sites. Also provides antenna maintenance support
upon request to other INSCOM activities within Europs.

(g) (U) System Mission Electronic Repair Branch is comprised of
soldiers in M0S 335, 31J and 36C. Provides preventive, routine aad emergency
saictenance for the High Frequency electronic equipment assigned to :hc opera-
tions sections.

~(H) (U¥) -Remote Sites 1°and 2- are renote rcceiving sets for the AN/FSQ-91
(LFV Collection System). These sites are aanned by 7 335 personnel who provide
.or;anizationsl q;tntcnnnec-ot 31:0 cquipacn:. ‘

(2) (o) SUP?LY SUPPORT ACTIVITY (SSA):

) . (a) (U) Provides automated supply support for Class IX repair parts
to USAFSA SED and INSCOM detachments requiring similar type support.

f%) (U) Provides automated support for Class II house cleaning and
office supplies to USAPSA. Provides this service to other INSCOM units and
Non=-INSCOM uni{ts on a rsimburseadble basis.

(c) (U) Complies vith and enforces DA and INSCOM supply support
procedures.

(d) (U) Provides local putchas; and iaprest fund nﬁpport to.all
supported units.

A\
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(e) (U) Serves as USAFSA primary shipping and receiving point as well
as the liaison betveen USAFSA and the Augsdurg Comaunity Transportation Office.

(£) (U) Provides total supply suppoert for all tasurcncolrcpaizablg
fcems. Maintains etock for the life of the systea.

(g) (U) -Reports excess -a:crtcl to NICP's, and requests disposition
fnstructions as required.

(h) (U) Serves as the COR for USAFSA's packing and crating coantract
vhen support cannot be provided internally.

k. (U) SERVICE COMPANY (SVC Co). The Commander, Sve Co is responsible to
the Spt Bn Commander for providiang personnel, administrative, logistical,
security, training, and operational tasking through all the staff e.-zents as-~
signed to Svc Co. He is responsidble for providing the adainistrativ., logistic-
sl, security, and training to soldiers assigned to his company.

(1) (U) MILITARY POLICE (MP):

(a) (U) Provides MP physical uecuritf support to Gablingen Kaserne
and Site 300.

(b) (U) Provides linited MP lav enforcement support to Gablingen
Kaserne under suspices of PMO, UDMCA Augsburg.

(2) (U) MOTOR POOL:

(a) (U) Controls and dispatches all USAFSA vehicular assets assigned
to TMP 9A.

-.(B) (U) Maintains job orders and schedules maintenance for all USAPSA
vehicular assets st the Consolidated Maintenance Ceater Augsburg.

-

(¢) (U) Maintains the Driver Qualification Records for all USAFSA
personnel.

(4) (U) Maiotsins The Arany Maintenance Management Syttcn (TAMS)
records oo all assigned vehicles.

(e) (U) Provides limited bus service between Sheridan and Gablingen
Kaserne for personnel assigned/attached to USAFSA.

(£) (U) Provides recovery service for all USAFSA vehicular assets.

CONﬂgﬁ‘lTIAL
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(3) (U) 2oOD SERVICE:

(a). (U) Operates two ﬁtnin; facilities; one each on She:idan
(Garrison) and Gablingen (Operatiozs) Iancrncl.

(v) (O) rtovtdcn subsistence Iupport to all assigned and attsched
USATSA persomnel. - .

(c¢) (U) Provides subsistence support st the Sheridan Dining
Facility to the personnel of other Community units as determined by the Augsburg
Military Commuaity Commander.

(4) (U) CONSOLIDATED MAIL ROOM:

(a) (U) Provides complete unit mail room support to USAFSA attached
and tenant units through the operation of a Consolidated Mail Room.

(b) (U) Processes outgoing first class mail and delivers to APO
09178. '

(¢) (U) Picks-up and delivers all classes of inconing mail for APO
09458.

(d) (U) Provides mail service to remote sites through the German
Bundcspoat Mail Systenm.

'(S) tU) Provides coumand related adninis:rativc and :roop luppo:t -
fuanctions for assigned personnel. -

1., (U) AVIATION DETACHMENT:

(1) (U) Provides rotary wing aviation support to INSCOM remote sites
vithin the Federal Republic of Germany.

(2) (U) Provides sdainistrative rotary wing avistion support to the

commanders and staf!l of USAFSA and the 66th MI Group, and their subordinate
elements. .

(3) (U) Maintains and manages a USAREUR Helipad providing f£flighe
plan processing, airfield services and aircrafc advisory services to
nssizned tenant units and transient aircraft.

a3
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8. (U) BATTALION COMMANDER:

(1) (U) Aadainisters military justice required above the company
level. .

(2) (6) Establishes those procedures gecessary to iasure proper
supply accountability of battalion property. ‘

(3) (U) Adninisters the lst Ops Bn ALR prograa.

(&) (U) 1Inforns the Counnndc;. USAFSA, of all current adninio:taiivc
and operational matters affecting mission performance. .

(6) (U) Responds to technical direction and tasking from the USAFSA
Operations Office and USAFSA S-3.

(7) (U) Coordinates with other battalion staffs and operations ele-
‘ments. : o

(85 ‘(U) Provides s tzaining prograa for assigned and attached
soldiers. <

b. (U) EXECUTIVE OFFICER (X0). The XO has the responsibility for managing
the overall sdministrative and supply functions of the battalion.’ This includes
the duties of counseling individuals on matters not requiring the personal at~
tention of the commander and signing for the conzmander such documents as finance
fequests, promotion recommendations, leaves, vehicle registration forms, educat~
ion enrollments, personnel actions, publications requests, voting foras and

. work orders. The X0 also maintains an avareness of the operational aission

assigned to the battalion so as to £il1 in for the commander in his absense.

e. (U) COMMAND SERGEANT MAJOR (CSM). The CSM ;dvisea.:hc commander on all
matters pertaining to enl{sted personnel. He coordinates iater-company

354 .
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*  matters, meets daily vith company 1SGs and other key NCOs, sssigns 1st Ops Bn '
details, prepares duty rosters, coordinates vith the USAFSA CSM and other
USAFSA SCMs, the Battalion $=3 NCOIC, and various community elements. He
counsels soldiers on matters sot requiring the personsl attention of the lst
Ops Ba Comzander or the X0, reviews and updates the battalion SOPs, fnspects
the billets, verifies/checks and i{nitials SIDPERS dats cards and visits the

.coupany aress and the.operational areas at Gablingen to observe and talk with 1st
Ops Ba personnel

d. (U) S-1/$-4:

(1) (U) 2esponsible for the forwarding of all personnel actions to
the appropriate servicing center. These actions iaclude:

() (U) All redeployment actions affecting 1st Ops 3a personnel,

(%) W Interaction with USAFSA S-1 to ensure that administrative docu-
gents beixg gorva:ded HQ, INSCOM are IAW appropriate regulations and directions.

{e) (U) Review of SIDPERS docunentatiha prior to forwvarding for sign-
¢ ature.

. (d) (U) Adainistration of the 1st Ops Ba Urinalysis Prograa.
(e) .(U) The interZsce of the TDA billets and SIDPERS.

(£) (C) Finance actions required to assure that the 1st Ops 3a person-
nel receive correct pay. ot :

(g) (U) Monitoring the lst Ops Bn Awvards Progran.

(k) (U) Requests for schools, ovcrse;a separations, teassiguments,
ID card applications preference statements and other personnel actions. -

1) (U) Ordering publications and sdministrative supplies.

( Responsible to the 1st Ops Bn X0 for the operations of supply
‘and ar=s room functions, to include: .

(a) (U) 1Issue and turn-in of bedding

.(b) (U) Requisitfon, pick-up and turn-is of expendable supplies.
(e) (ﬁ) Malntenance of clothing and supply records.
(d) (U) 1oventory of unit property.

(e) (U) Assistance vith the masintensnce, accountadility and securicy
of governzent and privately owned weapons.
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- (f) .(0) Minoz :epair projects 4{n thc billets. )
(g) (O) uhiateaanec'ot hand receipt-records for all lst Ops Bn conttol-;
led proparty. . - )
(h) (U) AEcountability, maintenance and physical security of all mili-
tary and civilian veapons, to include ammuanition, all of which require strin-
gent control.

1 () Conduc: :egular {aventories and approves supply requests and
requisitions.

‘o (R S22

(1) €P) $-2. Responsible to ths 1st 093 Bn Coanander for the Securicy
and Training Programs in the Battalion, ensuring the supervision of the security
prograz, security education, document security, personnel security and physical
security. The S-2 is the POC to the USAFSA S-2, and on s8ll matters of a
security natute iavolving the battalion and its personnel. The Battalion S-2
lchedules. through th the scheduling ot_ periodic
‘ reindoctrinations debriefs, and the $-2 Training functions. The S-2 is also
respousible to the Battalion Commander for all tralaing (4odividusl and combinmed)

* AW current Army Regulations and directives for lll assigned and attachcd
personnel.

-

(2)

£. (O HEADQUA!TERS AND OPERATIONS COMPANY (BROC). The Commander HOC is
tesponsible to the lst Ops Bn Bo Commander for providing persoanel to the Battslioa,
adninistrative, logistical, ‘security, training and operationsl tasking through
sll the staff elements assigned to the ROC. Ee is responsible for providing the
- administrative, logistical, security, and ttaininz to soldiers as:igncd to
his coupany.

(1) lne Platoon, HOC.
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OPERATIONS COMPANY ALPHA (OCA).

(a) (U) Administration of military justice.

(b)~ (U)- Establishment of those procedures necessary to imsure proper
supply accountabtltty of detachnent property.
(»)

—-..,- - » e

(4) (U) Informing the Comnander, ist Ops Bz, of all curreat adainistr-
ative and operational matters affecting mission performance. .

(5) (U) Responding to technical direction and tasking from the lst Ops
Bn S-3.

(6) (U) Coordinating with other company staffs and operations eleménts.




(7) (U) Preparation and sdainistration of a traiaing prograi for as-
signed aand sttached perscnnel, {a support of the battalion training progras.

(8) (U) Coordination with the 558th RPC for administrative support not
teadily svailable through USAFSA.

*
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(U) Figure 11. Organizational Chart, 24 Operations Battalion
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9. .(U) SECOND OPERATIONS BATTALTON (24 OPS BN). 2 ups Ba is organized as

* gshowa {a Figure. .

..* COMMANDER. The Commander, 24 Ops Ba, §s dire
the Coamander, USAFSA for the successful accomplinhmesnt

(1) (U) Serviang as Sumnary Court Martial convening suthority.
(2). (U) Administering Field Grade Article 15s 1AW the UCMI,

(3) (U) Easuring the health, wvelfare, and morale of all assigned
and attached personnel. .

(6) (U) Serving as a menber of the Auzsbur; Hiltt;ty Conmunitcy
Installation Planning Board and the PBAC. .

(5) (U) Approving all awards up to add 1£c1ud1nf the Arnyltchieve-
ment Medal.

(6) (U) Approving chapter discharges IAW AR 635-200.
.(7) (U) Approving ES and E6 promotions.

b. (U) COHHANDISERGEART MAJOR (CSM). The CSM, 2d Ops Bn, is the senior
noncoznissioned officer in the battalion. BHe is responsidle for:

-

(1) (U) Advising the 2d Ops Bn Cozmander on all natters coacerning
enlisted personnel.

(2) (U) Maintaining communications with subordinate unit moncomnis~
sioned officers .nd enlisted personnel through the noncounissioned officer -
channels. .

(3) ) Providing counsel and guidance to nco and other enlisted
personnel .«

(4) (U) Reviewing all ES and E6 promotion reconzendations.
(S) (U) Supervising all 24 Ops Ba Soldier-of-the-Quarter boards.

c;“ (U) EXBCUTIVE OFFICER (X0). The X0, 24 Ops Ba {s the primary assistant
to the Coc=ander. BHe is responsible for:

(1) (U) Acting as the 24 Ops Bn Cozzander in his sbseace.

(2) (U) Supervising the S1/54 staff sections.
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(3) (U) Supervising the Battalion Internal Control Progran.

(4) (U) Monitoring the Battalion Weight Control Program, the Morale
and Welfare Program, and the Comzunity Morale Support Value-Added Tax Relief
- Program.

(s) (v) ibnitortng all P-3 fund expenditures within the battalion.
d. (U) S1/Sé. The S1/54, Second Operations Battalion, is the Comman-

der's principle advisor on matters partaining té personnel management and

logistics support. His specific respousibilities are described below.

(1) (u) S§i:

(a) (U) Supervises the 2d Ops Bn Personnel Administration Center.

(b) (U) Monitors the 2d Ops Bn Human Relations/Equal Opﬁot:unity
(HR/EO) Prograa in subordinate coasaands.

’ .
(c) (U) Supervises the 2d Ops Ba Public Affairs and Command Inform-
ation Program.

(d) (U) Supervises the 2d Ops Bn Publication and Correspondeace
Management Program..

(e) (U) Supervises the 2d Ops Bn Records and Forms Hnnage-enf Progran.
(f) (U) Supervises the 2d Ops Bn Safety Program.

() (O Suﬁetviseu the timely and accurate processing of all awvards,
OER's, and EER's.

(h) (U) Supervises the Standard Installacion Division Personnel
Systen (SIDPERS) within the battalion. -

(4) (U) Supervises the 2d Ops Bn Reenlistment Prograaz.

(§) (U) Advises the Coumander on the personnel strength statcs of
subordinate commands and submits Tequired strength reports to highar headquarters.

(k) (U) Supervises the 2d Ops Bn Drug.and Alcobol Prograu.

‘(1) (P) Supervieas the 24 Ops Ba Noncoabatent Evacuation
Operations {NEO) Program.

(a) (U) As Adjutant, reviews all official ouigoling correspon-
dence and signs “FOR THE COMMANDER®.
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(2)  (U) Sa:

(s) (U) Advises the Commander on matters pertaining to property
accountability and eupply.

(b) (U) Monitors the expenditure of funds for all property requested
through the Field Station PRO. - .

(¢) (U) Supervises the 2d Ops Bn Supply Discipline Prograa.
Eﬁ). (U) PFormulates maintenance policy for the Commandar.
(e) {U) Performs maintenance inspections for lubotdina:c commsnds .

(f) (U) Maintains a Consolidated Arms Rooa for Headquarters and
Operations Company, Operations Company A and Operations Company B.

e. (U) -S2/53. The S2/S3, 2d Ops Bn, is the Commander's principle advisor
on matters pertaining to security, operations, glans. and training. ‘His specific
responsibilities 2ce described below. . .

(1) (v s2:
(a) (U) Maintainos petaodﬁel security files.
(b) (U) Processes all sdverse case files.

kc) (U) 1Initiates requests for special background {nvestigations
(SBI's) and periodic reinvestigations (PR's). _

(d) (U) Advises the Commander on matters pertaining to physical
security of 2d Ops Bn areas on Sheridan Kaserne.

{e) (U) Conducts physical security inspections for subordinate

" commands.

f}) (U) Advises the Connandgr on requirezents for security education.
(g) (U) Supervises the 24 Ops Bn Information Security Program.
(2) (w) s3:

. (8) (U) Advises the Commander on mission tasking and related operati-
onal requirements to ensure successful sccomplishment of the mission.

(b) (U) Coordinstes mission requirements with subordinate commands
and the USAFSA 5-3 staff, 1st Ops Bn, 3d Ops Ba and Spt Ba.

(¢) (U) Monitors the 2d Ops Bn P-38 fund expenditures in support
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. of aission requirements.
(d) (U) Supports the Battalion Training Management System (BTMS) by

providing trainiang policy and guidance and identifying training requizements to
oubotgina:c commands. . ’

(e) (U) Coordinates wvith the USAFSA S-3 Plans and Trafning (P4T)
" 0ffice for tralniag vesources to {nclude school allocations, firing ranges, and

" ammunition.
&%)

"’ Coordinates with the USAFSA S-3 Plans and
or

(£)
Office

(g) (U) Maintains statistics on the accomplishment of mandatory
training requirements by subordinate commands and provides periodic reports on
the status of training within the battalion to the Field Station S-3 Plans and
Training (P&T) Office. , i

(h) (U) Provides Initial Training Phase (1TP) 1astruction to sewly-
assigned enlisted personnel.

(1) (U) Supervises the Battalion Skill Qualification Testing r:bgtcn.

(§) (U) Conducts periodic inspections of the subordinate cozmsud's
training programs and records. .

0 G sers o0 o D

(1) (U) Coordinates Project FOUNDRY rcqu;renentsbvith the USAFSA S-3
Plans and Training (P&T) Office.

(m) (U) Develops operations plans to support the USAFSA Basic Emergency
Plan (BER) and other contingency plaas. ' .

(3) (U) Provides tape haﬁdl&ng support to USAFSA.

£, (U) HEADQUARTERS AND OPERATIONS COMPANY (HOC): Headquarters and
Operations Company (BOC) contains the battalion staff sections and four operat- -
fonal platoons. The Commander HOC is responsible to the 2d Ops Ba Commander '
for providing personnel administrative, logistical, security, training and
operational tasking through all the staff elemeats assigned to the HOC., He is
responsible for providing the adninistrative, logistical, security, and training
to soldiers assigned to his compasy. °
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g. (U) OPERATIONS COMPANY A (OCA). OCA -'i.. organized into four operat-

-» {onal elemeats. The Cozmander 1s respoasible to the 24 Ops Zan Commander for
providing personanel to the battalion, administrative, logisticasl, security, .
training and operational tasking through all the staff elezents assigned to ths
OCA. BHe is responsible for providing the aduinistrative, logistical, security,
and training to soldiers assigned to his company. .
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a. (U) BATTALION COMMANDER:

(1) (U) Adoministers Field Grade Article 15's to persoonel with the
34 Ops Ba subordinate companies. ,

(2) (U) 1Is the Summary Court Martial convening authority.

(3) (U) 1Is the appellate authority of company grade Article 15's 1o
his battalien.

(4) (U) Initiates investigations of allegations of violationc of the
: !

oM.

(s) (U) Conducts & prograa of periodic iospections of 34 Ops Bn
,billets to ensure equitable dis:ribution of space and sanitary conditicn of
*1iving quarters.

(6) (U) Conducts a comprehensive athletic and recreation progran
responding to che needs of perscnnel working & 24 hour per day nission.

(n (U Supervises a battzlion morale welfare fund activtties.
recrcation&l sctivities, sports, unit events and soldier recognition prograns.

(8) (U) Coordinates soldier support froa the Augsburg Military
Cannunity in such areas as transportation, housing, finance and cmergency
assistance.

{(9) (U) Establishes and ,ponitors an awards program that promotes
soldier tecognition. .

- (10) (U) Conducts Satety. HR/EO and Alcohol/Drug Control ?rogtans.

) (11) (v) leprescntl the 34 Ops Bn at soldier recognition functions and
athletic and recreation events, visits personsel zn the hospital and attends ..
award cerenonino.

(12) (U) Member of Augsburg Military Community Instalia:ion Planning
Board. .

(13) (U) Approves ES and E6 prozotion recommendations.

b. (U) COMMAND SERGEANT MAJOR (CSM): The Battalion C3M is the senior
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Nonconmissioned Officer in th; 3d Ops Bn and performs the following:

(1) (U) Aidvises the Commander ou all matters concerning culiltcé per-
sonnel.

(2) (U) Maintains coamunications with sudordinate uni: Noncommission-
ed Officers and onliotod personnel through the Noncomaissioned Office: chansel.

(3) (U) Provides counsel and guidance to NCO's and other enlisted
personnel.

(4) (U) Reviews all E5 - E6 promotion recozmendations.
(5) (U) Supervises all 3d Ops Bu Soldier of the Quarter Boards.
(6) (U) Directs the Ombudsman Support Program.

¢. (U) BATTALION EXECUTIVE OFFICER. The Battalion Executive Officer 4s
the prinary assistant to the commander and perfgtus the folloving:

(1) (U) Acts as the 34 Ops Bn Commander {n his absence.
(2) (U) Supervises the Battalion Staff.
"(3) (U) Supervises the 34 Ops Bn Internal Control Progras.

“ (&) (U) Monitors the 3d Ops Bn Weight Control Program and the Morale
and Welfare Progran.

(5) (U) Monitors all P-3 fund ezpenditurel wichin the 34 Ops Bn and
morale support fund mansgement.

~ (6) (U) Directs the operations of USAFSA's Detachment 4in Schlesvig,
FRG.  This company is located spproximately 550 miles north of the 34 Ops Bn

Headquarters.
LY 4

d. (U) BATTALION Si/S4. The Battalion S1/S4 is the Coumander's principle
advisor on matters pertaining to personnel management and logistics support.

(1) (U) S8i:
(a) {(U) Suparvises the 3d Ops.Bn PAC.

(d) (U) Monitors the 3d Ops Bn Human Relations/Equal Opportunity
HR/EO Program in subordinate commands.

(e) (U) Supervises tﬁc 34 Ops Ba Public Affairs and Command
_ Information Progran.

(d) (U) Supervises the 3¢ Ops Bn Publication and Correspondence
Managenent Program. .
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() (V) Supcévinco the 34 Ops Bu Safety Progras.

(ti (T) Supervises the 3d Ops Ba Records and Forms Management Pro-
gram.

. and(ggl'(u) Supcrvtocc the timely and accurate processing of all avards,
OER's [ 19 .

(h) (U) Supcrvinco the Standard Instcllttton Division Persoansl
System (SIDPERS) within the battalion.

(1) (U) Supervises the 3d Ops Bn Reenlistment Prograa.

(§) (U) Adviges the Commander ou the personnel strength status of
subordinate commands and submits required strength reports to hizhet head~
quarters.

(k) (0) Supervises the 3d Ops Bn Drug and Alcohol Prograa.

(1) (U) Supervises thc 34 Ops Bn Nonéonbatant Evacuation Operations
(NEO) Program.

(n) (U) Prepares casualty reports.

(n) (U) As Adjutant, reviews all official outgoing correspondence
and signs "FOR THE COMMANDER". N 4

() (O) sk:

(a) (U) Advises the 3d Ops Bn Commander on matters pertaining to
property sccountability and supply.

(b) (U) Monitors the expenditure of funds for all property Tequested
through the USAFSA PBO.

J(c) (U) Supervises the 3d Ops Ba Supply Discipline Prograam.
(d) (U) TPormulates maintensnce/supply policy for the Coumander.

(e) (U) Performs maintenance/supply inspections for subordinate
conmands.

. (£) (U) Mailntains s consolidated arms room for Headquarters and
Operations Company and Opsrations Coapany A.

(g) (U) Conducts cyclic inventories as required.

e. (U) BATTALION S2/S3: The Battalion S2/S3 is the Coumander's principle
- advisor on matters pertaining to security, operations, plans, and training.
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(1) (o) S2:
(a) (U) Maistains pcrsonncl securicy files,
(b) (U) Processes all adverse case files.

(c) (U) -Initiates requests for Spccial Background Investigations
(S31's) and Periodic Reinvestigations (PR's).

(d) (U) Advises the Cozmander on satters pertaining to phy.icgl
cecurity of batzalion areas on Sheridan Kasserne.

(¢) (U) Conducts physical security inmspections for subordinate
conzands. .

(£) (U) Advises the Commander od requirements for security education.
(g) (U) Supervises the 3d Ops Bq Iaformation sécurity ?:ogfan.

(h) (U) Conducts the Urinalysis Tesc{ng Program.

(2) (0) S3:

(s) (U) Advises the Commander on mission tasking and related opera~
tional requirements to ensure successful accomnplishmeat of the missilon.

(b) (U) Coordinates mission requirements with subordinate commands
asd vith the USAFSA S-3 staff, First Operations Battalion, Second: 0pe:attons .
Battalion. and Support Battalioen. K

(c) (U) Directs a highly sophisticated, technicsl, 24 hour per day
mission. ’
-

(d) (U) Deploys personnel to best acconplish :he mission in accordance
vith priorities of the higher conmand. .

(e)’ (U) Responds to brigade-cquivalen: comzander for command tasking
viz the Fggld Station S$-3.

. (£) (U) Coordinates with other battalions on operational requirements.

(g) (U) Directs the operations of USAFSA Detachment in Schleswig,
FRG. This company is 1ocntod approximately 530 miles north of 34 Ops Bn Bead-
quarters.

(h) (U) Requests mission adjuitments based on changes in personnel
and equipment status.

(1) (U) Supports the Battalion Training Management System (BTMS) by
providing training policy and guidance and identifying training requirements to

7

. INCLASSIFIED
M%’ 75



: DE.PNE:'- 1
subprdinatc cozzands. \

(j) (v) Coordinates vith the USAFSA S~3, Plans and Training
(p&r) 0ffice for training tesources to isclude school allocations, firing

ranges and um‘??uon. ]
(k) (& “Coordinates with the USAFSA S-3, P&T Office for OSH/OSD Live .

tnviromeniﬂ"‘i (LET)I Initial ‘ruininl Phase it‘n’) instruction, and

(1) (U) Maintains statistics on the sccomplishnent of aanda:ory '
training requirements by sudordinate comzands and provides pariodic reports on
the status of training within the battalion to the USAFSA S-3, P&T Office.

(r) (U) Provides Initial Training Phase (ITP) tnstruction te nevly-
assigned enlisted personnel. .

(n) (U) Supervises the 3d Ops Ba SQT Progras.

(o) (D) Conducts periodic 1nspeét1¢n‘ ofj;hc nubordinatcieonnandl'
training prograns and records.

() 4 Serves as the —

(q) (U) Coordinates Project FOUNDRY requitenents wvith the USAPSA
S-3, P&T Office.

() (O) P:epsrco & supplemental supportive plan to thc USAFSA BEP
and Transition to War Plans.

(s) (U) Provides an On~Call Emergency Reaction Forces.

() (U) Prepares extensive battalion {mput te the Command Bistorical

Repore.

. e to the Jd Ops Bn Commander for providing persoannel for administra-
tive. Iogiuttcal. security, training and opsrational]l tasking through all the
staff elements assigned to the HOC. He is responsidle for providing the admini-
strative, logistical, security, and trainzng to soldiers assigned to his company.
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(1) (U) HEADQUARTERS PLATOON: Contains the 34 Ops Bn Staff, PAC and
Supply sections and is responsible for all managemsnt, personnel and logistical

adzinistration for the Battalion apd BOC.
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