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DEPARTMENT  OF  THE  AIR  FORCE  ESC  REGULATION  23-2S 
HO  Electronic  Security  Comrr.6P.ti 
San  Antonio,  TX  78243  17  July  1831 

Organization  and  Mission— Field 

MISSION  AND  ORGANIZATION  OF  8993  ELECTRONIC  SECURITY  SQUADRON  (ESS)  (U) 

(C)  This  regulation  states  the  mission,  organization,  and  responsibilities  of  the  6993  ESS  according  to  APR 
23-30  and 

1.  Mission.  The  mission  of  the  6993  ESS  is  to  provide  and  operate  facilities  to  pro- 
cess, and  report  designated                                           also,  to  recover,  identify,  process,  and  report 

data  collected  by  other  US               activities  on                                                        NS A/CSS  hcs  operational 
and  technical  controi  of  the  mission. 

2.  (U)  Organization.  The  6993  ESS  is  a  major  command-controlled  unit,  assigned  to  6960  Electronic 
Security  Wing  (ESW),  and  organized  according  to  AFR  26-2.  The  authorized  internal  unit  structure  is  shown 
in  attachment  1.  The  unit  commander  may  authorize  further  organizational  breakouts  consistent  with  AFR 

26-2  but  addition  of  new  elements  or  realinernent  of  functions  between  elements  requires  HQ  ESC  approval. 

3.  (U)  Responsibilities.  The  Commander,  6993  ESS,  is  responsible  for  ensuring  that  the  unit  accom- 
plishes the  following: 

a.  (U)  Operating  a  consolidated  (ESC/INSCOM)  activity  to  provide: 

(1)  (U)  Backup  support  of  conventional  missions  performed  by  other  activities. 

(2)  Supplemental  coverage  of  conventional  missions  during  periods  of  increased 
activity  cr  during  critical                periods. 

(3)  coverage  to  augment  special-location  capabilities. 

(4)  Improved  quality,  recover/ of  cr  data,  and  performance  of 

developmental  efforts  for  new  or  unusual             activities. 

(5) 

b.  identifying,  processing, 
and  reporting  resultant  data  in  a  timely  manner. 

c.  (U)  Providing  unit  administration,  discipline  according  to  the  Uniform  Code  of  Military  Justice. 
and  ensuring  the  genera!  welfare  of  and  a  high  state  of  morale  among  assigned  personnel. 

d.  (U)  Obtaining  maintenance  management  and  administrative,  logistical,  and  operational  support 
from  HQ  ESC. 

e.  (U)  Providing  effective  and  efficient  management  of  unit  funds  and  other  resources. 

f.  (U)  Obtaining  necessary  civil-engineering  support  from  the  6960  ESW/DE  in  coorrJinrH^n  wiih  »,»io 
Lackland  Military  Training  Center  (LMTQ/DE  and  Kelly  AFB/QE. 
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0.  (U)  Maintaining  unit  mission  equipment  and  specific  equipments  within  HO  ESC  as  tasked  by 
ESC/LGM. 

h.  (U)  Ensuring  that  appropriate  security  is  provided  for  ESC  priority  resources  and  adequate  protec- 
tion for  a!!  ESC  property. 

1.  (U)  Maintaining  emergency-actions  preparedness,  preparing  ESC  Lackland  Training  Annex 
Emergency  Actions  Plan  (EAP)  355-XX  for  all  ESC  activities  on  Training  Annex,  and  conducting  exercises  of 
the  EAP. 

J.  Performing  liaison  and  exchanging  technical  data  with  other  US  activities. 

k.  (U)  Managing  Totai  Force  Programs  according  to  ESCR  528-1. 

!.  (U)  Submitting  unit  histories  according  to  APR  210- «  as  supplemented. 

m.  (U)  Performing  other  tasks  as  required  or  as  directed  by  h.ghe'  headquarters. 

n.  (U)  Training  assigned  personnel  to  proficiency  levels  required  to  fulfil!  the  mission. 

o.  (U)  Exercising  operational  control  of  the  ESC  CRITiCOMW  Telecommunications  Center. 

4,       (U)  Relationships  to  Other  Units  or  Agencies: 

s.  (U)  HQ  ESC/DA  provides  direct  administrative  support  to  the  6933  ESS,  while  the  6960  ESW  pro- 
vides logistical  and  security  support.  Host  AF  units  on  Lackland  and  Kelly  AFBs  provide  AFR  11-4  support. 

b.  (U)  The  1S23  Comm  Gp,  Kelly  AFB,  maintains  USAF  Program.  Communications-Electronics  Sup- 
port Program  equipment. 

c.  (U)  The  UNIVAC  vendor,  thru  coordination  with  HQ  ESC/AD,  maintains  computer  or  computer- 
related  equipment. 

d.  (U)  The  2082  Comm  Sq.  Lackland  AFB.  maintains  the  secure-telephone  system. 

e.  (U)  SA/ALC.  Kelly  AFB,  provioes  precision  measuring  equipment  laborator/  support  as  directed  in 
AFRs  11-4  and  74-2. 

J.  (U)  AFCSC  satellite  supply  provides  the  function  of  Cn.ef  of  Supply  according  tc  AF  and  ESC 
directives. 

g.      (U)  The  Commander.  6993  ESS: 

(1)  Is  authorized  direct  communication  with  DIRNSA  and  other  US  activities  on 

operational  and  technical-data  exchange  matters. 

(2)  Refers  poitcy  matters  relating  to  operations  to  HO  ESC/DC. 

(3)  (U)  !s  authorized  direct  communications  with  LMTC  and  the  ESC  Alert  Center  on  emergency 

situations  as  prescribed  by  JCS  Pub  6.  Volume  5.  AFRs  355-1  and  207-1,  ATCR  55-1.  and  ESC  VVMP  12-74 

(4)  (U)  Refers  questions  on  administrative  matters  to  HQ  ESC/DA  and  on  log-bt^.t  ar.o  tc.^rii/ 

police  matters  to  6960  ESW  according  to  AFR  n-4  and  DOD  400C  1&-M 

(5)  (U)  Receives  effectiveness  reports  from  ;ne  Commander.  6963  ESW 

h.  (U)  The  6950  ESW  provides  manning  and  supervision  for  normal  security  posts  wstnm  the  6993 

ESS  restricted  areas  according  to  appropriate  systems  security  stancards  (AFR  207-5;.  Add'tionaiiy.  tne 
6960  ESW  provides  staff  supervision  over  ali  security  police  functions  within  the  6993  ESS  a-ea  of  respon- 
sibility. 

i.        (U)  Within  ESC.  HO  ESC/DO  exercises  operational  control  over  the  squadron's  pr.ma-y  mission 

j.  (U)  The  HQ  6960  ESW  provides  squadron  personne!  military  justice  administration,  including  sum- 
many  and  special  courts-martial  jurisdiction  and  concurrent  jurisdiction  for  actions  under  Article  15.  UCMJ 
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Jl  (U)  HQ  ESC/AD  provides  systems  analysis,  computer  programming,  computer  operations,  and 
other  computer-related  support. 

!.  (U)  The  locai  AFOC  unit  commander  (or  designated  representative)  serves  as  The  Director  of 
Communications-Electronics  for  the  6993  ESS  (6993  ESS/DC),  responsive  to  the  6993  ESS/CC  for 

communications-electronics  support  including  C-E  programming  and  CRITiCOMM  telecommunications 

operations  and  maintenance. 

FOR  THE  COMMANDER 

THOMAS  L.  TOUCHBERRY,  Capt,  USAF 

Acting  Director  of  Administration 

1  Attachment 

Organizational  Chart,  6933  ESS  (U) 

SUMMARY  OF  CHANGES 

(U)This  revision  updates  nomenclature,  revises  channels  of  command  and  control,  and  describes  new  rela- 
tionships involving  the  6950  ESW  and  HQ  ESC. 


