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*AISSION AND ORGANIZATION OF 8993 ELECTRONIC SECURITY SQUADRGCN (ESS) (V)

0 (C) This reguiation states the mission, organization, and responsibilities of the 833 €
23-20 and
*NOTE
1. Mission. The mission of the 6333 ESS is 10 provide and operate

cess, and report designated
data coliected by other US activities on
and technical controi of the mission.

2.

S8 according to AFR

tacilities to pro-

also, to recover, identity, process, and report

NSA/CSS his operational

(V) Grganization. The 6933 ESS is a major command-controiled unit, assigned to 5380 Electronic
Security Wing (ESW), and organized according to AFR 26-2. The authorized inte

rnal unit structure is shown

in attachmsnt 1. The unit commander may authorize further organizational breakouts consisient with AFR

26-2 but addition of new elements or realinement of functions

3.
piishes the foliowing:

a.
(1

(2) Supplementai coverage of conventional
activity ¢r during critical periogs.

3
(4) Improved guality. recovery of
developmental etfonts for new or unusual activities.

®

(U) Backup support of conventional

b.

and reporting resultant data in a timely manne’.

Setween elements requires HQ ESC approva!
(U) Responsibilities. The Commander, 6333 ESS, is responsible for ensuring that the unit accom-

(U) Operating a consolidated (ESC/INSCOM) activity to provide:

missions performed by other activities.

missions during periods of increasec

coverage to augment special-location capabilities.

or gata, and performance of

identifying, processing.

U) Providing uni{ adminisiration, disc:pline according to the Uniform Code of Military Justice.
G : fy
ate of morale among assignec personnei.

c.
and ensuring the general welfare of and a high sta

d. (U) Obtaining maintenance management and administrative, logistical, anc operationa! support
from HQ ESC.

e. (U) Providing effective and efficient management of unt! tunds and other resources.

f.
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2 ESCR 23-28

g- (U) Maintaining unit mission equipment and specific equipments within MG ESC as tasked by
ESCILGM.

h. (V) Ensuring that appropriate security is provided for ESC priority rescurces and sdequate protac
tion for alt ESC property.

i (U) Maintaining emergency-actions prepareaness, prepanng ESC Lackland Training Annex
Emergency Actions Plan (EAP) 355-XX for ali ESC activities on Training Annex, and conducting exercises of
the EAP.

I Performing liaison and exchanging technical data with cther US activities.

k. (U) Managing Total Force Programs accorging to ESCR 528-1.

R {U) Submitting unit histories according 1o AFR 210-1 as supplemented.

m. (U} Performing other tasks as required or as direcizd by highe- headquariers.

n. (U) Training assigned personnel tc proficiency leveis recuired o fulfill the mission.

o. (U) Exercising operational control of the ESC CRITICOH ! Telecommunications Center.
4. (U) Relatiorships to Other Units or Agencies:

8. (U) HQ ESC/DA provides direct administrative support to the 6933 ESS, while the 8360 ESW pro-
vides logistical and security support. Host AF units on Lackiand and Kelly AFBs provide AFR 114 support.

b. (U) The 1823 Comm Gp, Kelly AFB, maintains USAF Program. Communications-Eiectronics Sup-
port Program eguipment.

c. (U) The UNIVAC vendor, thru cocrdination with KRG ESC/AD, maintains computer or computer-
related equipment

d. (U)The 2082 Comm 54q. Lackianc AFB. maintains the secure-teleghone system.

e. (U)SA/ALC. Kelly AFZ, provides precision measuring equipment laboratory suppornt as directed in
AFRs 11-4 and 74-2.

i. (U) AFCSC sateliite supply provices the function ¢f Crief of Supply according tc AF and ESC
directives.

g. (U) The Commander, 6933 ESS:

1) Is authorized direct communication with DIRNSA and cther US activities on
operational and technical-data exchange matlers.

(2) Refers poiicy matters reiating to operaticns to HQ ESC/DC.

(3) (U)!s authorized direct communications with LMTC ang tn

e ESC Alent Center an emergency
situations as prescribec by JCS Pub 6, Volume 3. AFRs 35851 ang 207-1, ATCR 5

51.ang EST WMP 12.74

(4 (U) Refers questions or acmin:istrative matters ¢ HGO ESC/DA

nis f
police matters to 62360 ESW according tc AFR 11 and DO 400C 14-a4

Q

o

O OENs a0} s ity

{5) (U) Receives effectiveness reports from the Commander, 6963 ESW

h.  (U) The 6360 ESW provides manning ang supervision for normal security posts witnis the 8393
£SS restricted areas accorcing o approprats sysiems secturnity stancards (AFR 207-5; A2 tionally, the
€950 ESW provides stati supervision over ali swwty police functions within the 8332 ESS zrez of respon

sibility.

i (U) Within ESC. HC ESC/DO exercises operationai control over the squacron's §rimaty mission

i (U) The HQ 6360 ESW provides squadicn personnel military justice adminisiration, inciuding sum-
mary and special courts-martial junsdiction ang concurrent jurisdiction for actions uncer Articie 13, UCMJ
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k. (U) HQ ESC!/AD provides systems analysis, computer programming, computer operations, and
other computer-related support.

.  (U) The locai AFCC unit commander (or designated representative) serves as The Director of
Communications-Electronics for the 6333 ESS (6993 ESS/DC), responsive to the 6333 ESS/ICC for
communicaiions-electronics support including C-E programming anc CRITICOMM telecommunications
operations and maintenance.

FOR THE COMMANDER

THOMAS L. TOUCHBERRY, Capt, USAF 1 Attachment
Acting Director of Administration Orgsanizational Chart, 6333 ESS (U)

SUMMARY OF CHANGES

(U) This revision updates nomenclature, revises channels of command and contref, and describes new reia-
tionships involving the 6380 ESW and HQ ESC.



