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PART  I  .•--iX  ^  -  ̂   -r NARRATIVE 

(U)   Fleet  Intelligence  Center  Pacific  (FICPAC)  is  a  shore 
activity  located  at  Pearl  Harbor , 'Hawaii,  under  the  administra- tive control  of  Commander  in  Chief  U.S.  Pacific  Fleet 
(CINCPACFLT) .   FICPAC  is  subject  to  the  area  coordination 
authority  of  Commander f  Naval  Base,  Pearl  Harbor.   The 
Commanding  Officer  is  Captain  Charlie  R.  Jones,  Jr.  and  the 
Executive  Officer  is  Commander  Nicholas  D.  Carbone. 

»   -  •         • 

(U)   The  mission  of  the  Fleet  Intelligence  Center  Pacific,  as 
set  forth  in  CINCPACFLTINST  5450. 1M,  is  to  develop  an 
intelligence  processing  and  production  capability  which  is 
immediately  available  to  support  U.S.  Naval  Forces  in  the 
Pacific  and  Indian  Ocean  areas  assigned  to  USPACOM  f or  defense 
responsibility;  to  provide  those  forces  with  the  intelligence 
materials  necessary  to  carry  out  efficiently  their  respective 
missions;  to  maintain  sufficient  qualified  and  trained 
intelligence  personnel  for  assignment  to  peacetime  and  wartime 
augmentation  requirements;  to  provide  direct  support  and 
assistance  to  CINCPACFLT  which  will  enable  that  command^  to 
fulfill  its  reauirements  for  nuclear  weaDons  employment  and 
planning;  and,  to  perform  such  other  functions  as  may  be 
directed  by  CINCPACFLT.   The  mission  has  been  expanded  t 
include  providing  continuous  real-time  all-source  Indicauxuu  a. 
Warning  (I&W)  intelligence  on  maritime  activity  in  the  Pacific 
and  Indian  Oceans,  due  to  the  merger  of  FICPAC  and  FOSIC  PAC. 

(U)  The  organizational  and  departmental  structure  of  FICPAC  is 
illustrated  in  the  organizational  chart  in  Appendix  I.  Depart- 

mental functions  and  noteworthy  accomplishments  are  as  follows: 

(U)   PLANS  AND  PROGRAMS  STAFF  (OOP).   The  Plans  and  Programs 
Staff  is  responsible  for  mid  and  long  range  planning,  and  the 
programming  and  budgeting  efforts  for  the  command.   OOP  is 
directly  responsible  to  the  Commanding  Officer  for  the  coordina- 

tion, preparation,  and  revieyr-of  substantive,  technical,  and 
resource  issues.   The  staff  makes  recommendations  leading  to 
improvements  in  FICPAC1 s  intelligence  production  capacity  and 
responsiveness  to  fleet  and  national  intelligence  requirements. 

o 
cation  and 

(U)  finalized  planning  for  FICPAC  MILCON  addition  to 
building  352.   Finalized  planning  for  installation  of  OSIS 
Baseline  Upgrade  (OBU) . 
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(U)  Revised  CINCPACFLT's  input  to  the  Pacific  Theater 
Intelligence  Architecture  Plan  and  annual  SI7REP, 

&)    Reviewed   and  updated  the  Pacific  Theater  Intelligence Architecture  Plan. 

(U)  Directed  the  procurement  of  a  state-of-the-art 
microfilming  system  to  enhance  FICPAC's  production  of  amphibious 
support  products  and  tactical  targeting  materials* 

(U)  Submitted  seven  new  initiatives  to  the  Congressional 
Budget  Justification  Eook  (C3JB)  to  provide  FICPAC  with  near- 
real-time  situation  assessment,  graphic  display  capabilities, 
interoperable  dynamic  data  bases  and  tracking  information  for 

targeting.  -  *     - 

(u)  Coordinated  the  budgeting  and  expenditure  of  ever 
$2  0  million  to  meet  FICPAC's  multifaceted  mission  statement* 

(U)   SPECIAL  SECURITY  OFFICER  (001)  .      The  SSO  advises  and 

assists  the  Commanding  Officer  in  his  responsibilities  pertain- 
ing to  the  administration  and  control  of  Sensitive  Compartmented 

Information  (SCI)  materials  and  billets.   The  SSO  supports  all 
FICPAC  Departments  through  the  distribution  and  control  of  SCI 
materials.   The  SSO  has  the  ultimate  responsibility  for  the 

security  of  the  SCI  Facility  (SCIF)". 

(U)   During  1937,  the  SSO  supported  the  following: 

-  The  submission/coordination  with  OOP  of  SCIF  concept 
for  new  FICPAC  Bldg. 

-  FICPAC/FOSIC  PAC  merger  on  01  OCT  87. 

-  FICPAC  SCIF  activation  on  19  OCT  87. 
*    • 

-  New  Quarterdeck  Security . Computer  Program  for 
clearances  implemented  on  07  DEC  87. 

-  Fifty-five  permanent  reserve  unit  personnel  attached 
to  FICPAC  from  the  FICPAC/FOSIC  PAC  merger. 

(U)   RESERVE  LIAISON  OFFICER  (01R).   The  Reserve  Liaison  Officer 
is  responsible  to  the  Commanding  Officer,  for  the  management  and 
administration  of  the  Naval  Reserve  Intelligence  Program  (NRIP) 
at  FICPAC.   FICPAC  is  authorized  771  selected  reserve  mobiliza- 

tion billets  which  have  been  assigned  to  14  Fleet  Intelligence 
Rapid  Support  Team  Pacific  (FIRSTPAC)  units  located  at  seven 



_  1 

drill  sites  in  the  western  United  States  and  to  two  OSIS  Reserve 
Units  (RU)  in  Honolulu;  FCSIF  WESTPAC  RU  120  and  FOSIC  PAC  RU 
120.   These  two  additional  units  have  been  supported  by  FICPAC 
subsequent  to  the  merger  of  FOSIC  PAC/FICPAC  in  October  1937* 

(U)  Significant  accomplishments  for  01R  during  calendar  year 
1987  included:  ... 

*   ■'  -(u)supported  322  FIRSTPAC  reservists  who  performed 
2-week  ACDUTRA !s  at  FICPAC,  a  7%  increase  over  the  previous 
year's  level.   These  ACDUTRA' s  represented  a  total  23,828 
man-hour  contribution  (an  increase  of  10%  over  i986's  21,672 
man-hours)  to  the  mission  of  FICPAC.   Of  the  total  ACDUTRA 
man-hours,  16,680  were  dedicated  directly  to  intelligence 
production  (an  increase  of  12%  over  the  previous  year's  14,832 
ACDUTRA  production  man-hours) . 

-(^Upgraded  FIRSTPAC  ADP  support  #to  tempest-certified 
Zenith  Z-150's  at  Reserve  Intelligence  Program  Office  (Rl£0)  1, 
2,  5,  6  and  10  drill  sites.   Memory  boards  were  sent  to  each 
site  to  increase  microcomputer  capacity,  and  repair/maintenance 
contracts  were  established  to  support  the  micro-computers. 

-'^Continued  annual  visits  by  Commanding  Officer, FICPAC,  Reserve  Liaison  Officer  (RLO) ,  and  Productioi  Department 
analysts  to  reserve  units  during  their  drill  weekends.   Site 
visits  by  FICPAC  representative  were  made  to  San  Diego  in 
November,  to  Dallas  in  April,  and  to  Denver  in  May. 

Attended  the  DNRIP  change  of  command  at  Treasure 
Island,  California.  relieved 

as  Director,  Naval  Reserve  Intelligence  Program. 
Attendees  included  (DNI)  and 
(CNAVRES) ,  FICPAC  Commanding  Officer  and  Reserve  Liaison 
Officer. 

-  Attended  the  annual  Naval  Reserve  Intelligence 
Program  (NRIP)  management  meeting  held  in  Dallas,  Texas,  in 
November.   Convened  by  the  Director  of  the  NRIP  (DNRIP, 

_ ) ,  the  meeting  was  attended  by  the  Director  of  Naval 
Intelligence  (DNI) ,  #  the  Commander,  Naval 
Intelligence  Command  (NIC) ,  ,  all  19  Reserve 
Intelligence  Area  Coordinators  (RIAC's)  and  Program  Officers 
(RIPO's),  Program  sponsors  from  COMNAVRESFOR  (Code  59)  and  Naval 
Intelligence  Command  (NIC-13) ,  Naval  Military  Personnel  Command 
(NMPC-4411),  and  representatives  from  the  active  duty  gaining 
commands.   FICPAC s  representatives  included  the  Commanding 
Officer,  Reserve  Liaison  Officer,  and  OOP  Technical  Assistance 
Officer. 

-  Hosted  the  eleventh  annual  FICPAC/FIRSTPAC  Reserve 
Support  Coordination  Meeting  at  FICPAC  in  November.   DNRIP,  and 
the  28  FIRSTPAC  Commanding  Officers  and  Production  Officers,  met 
to  discuss  reserve  production.   All  key  Department/Division 



personnel  participated.   The  neeting,  conducted  at  FICPAC  for 
the  first  time,  was  so  s  j^-ssful  that  future  meetings  will  be conducted  at  the  gaining  command. 

(V)     > SUPPORT  DEPARTMENT  (1  DEPARTMENT).   The  Support  Department 
provides  services  necessary  for  the  planning  and  coordination  o 
all  matters  relating  to  the  general  administration  of  the 
command.   The  department  is  comprised  of  the  Graphics  Division 
(11)  ,  Administrative/Security  Division  (13),  Document  Suoport 
Division  (14)  ,  Supply  Division  (15)  ,  and  the  First  Lieutenant/ Maintenance  Division  (1C) . 

(U)   Significant  accomplishments  this  past  year  include: 

-   FICPAC fs  manpower  changed  during  the  course  of  the year  as  indicated  below: 

MANPOWER  ALLOWANCE /MANPOWER  ASSIGNED 

OFFICER      ENLISTED        CIVILIAN       TOTAL 

01  JAN  87        40/33       195/174  43/29        278/236 
31  DEC  87        86/70       321/235  47/43        454/348 

Graphics  Division  annual  production,  given  in  work 
units ,  was  as  follows: 

%  INC/DEC 
OVER  19  8  5 

Photo  -  245,754  +  5% 
Drafting  -  15,215         -  +  42% 
Litho  -  3,782,710  _   5% 

-   Document  Support  Division  Annual  Distribution included  the  following: 

%  INC /DEC 
OVER  1986 

-  2,708   Separate  pieces  of  correspondence      +   1% 
41,538   Publications.  •  +  35$ 

-  4,455   Computer  tapes  +   23% 
-  331,678   Computer  Output  and  Source  Document    4-   2% Microfiche 

(U)   During  this  past  year,  the  Supply  Division  purchased the  following  major  equipment  for  the  command: 

-  Heidelberg  Offset  Press 
-  Cameronics  Microfiche  Camera 

-  Cameronics  Film  Processor  *""" 
-  Cameronics  Microfiche  Duplicator  and  Collator 
~  Sys'tems  Furniture 



f^>  '  INTELLIGENCE  PRODUCTION  DEPARTMENT  (2  DEPARTMENT)  AND STRIKE/ AMPHIBIOUS  WARFARE  DEPARTMENT  (4  DEPARTMENT)  .   Four 
Department  was  created  on  5  January  1SS7  as  the  Current 
Exploitation  Department  by  transferring  the  Decentralized 
Processing  and  Interpretation  Center  (DPIC,  28  Division}  and  the 
Contingency  Exploitation  Support  Team  (CEST,  23  Division)  from 
the  Intelligence  Production  (2)  Department.   The  divisions  then 
became  41  and  4  2  Divisions,  respectively.   During  July,  the 
Amphibious  Support  Division  (22)  was  transferred  from  2 
Department  and  designated  the  Amphibious  Warfare  Division  (43)  . 
The  fourth  division,  Strike/Amphibious  Warfare  Intelligence  Cell 
(SAWIC,  4  4)  was  created  on  01  July  from  what  had  been  Fleet 
Ocean  Surveillance  Information  Center's  (FOSIC)  Maritime 
Air/Ground  Intelligence  Cell  (MAGIC),-  On  .2  6  October,  the-  Strike 
Warfare  Division  (21)  transferred  to  4  Department  and  the 
department  was  renamed  the  Strike/Amphibious  Warfare  Department. 
The  DPIC  was  subsequently  moved  back  to  2  Department  and 
re-designated  as  FICPAC  Processing  and  Interpretation  Center 
(PIC)  Division  (21) .   The  High  Impact  Intelligence  Publication 
(HUP)  Division  (28)  was  formed  and  the  Analysis  Division  (20) 
was  split  into  two  divisions,  Indian/Persian  Gulf  Naval  Analysis 
(22)  and  Pacific  Ocean  Naval  Analysis  (23),  to  complete  the 
present  departmental  organizations. 

.(U)   INTELLIGENCE  PRODUCTION  DEPARTMENT  (2  DEPARTMENT).   Two 
Department  is  charged  with  the  research,  analysis,  production 
and  maintenance  of  photographic  and  textual  intelligence 
products  in  support  of  Navy  and  Marine  operational  forces; 
maintenance  of  intelligence  data  bases  under  the  Defense 
Intelligence  Agency  (DIA)  delegated  production  program  and 
imagery  exploitation  reporting  in  support  of  national,  theater 
and  component  requirements.   The  department  presently  consists 
of  the  following  eight  divisions: 



(U)   Soviet  Analysis  Division  (24)  produces  current  and  lone 
term  intelligence  on  the  Soviet  Pacific  Fleet  in  suooort  of 
Commander  in  Chief,  Pacific  Fleet  (CINCPACFLT)  and  operational Naval  and  Marine  Forces. 

(U)  Collection  Management  Division  (26)  provides  imagery 
collection  management,  guidance  and  services.  These  services 
include  management  and  maintenance  of  FICPAC  standing  imagery 
collection  requirements  and  management  of  CINCPACFLT  Special 
Activities  Office  (SAO)  imagery  database.  This  division  also 
controls  the  FICPAC  hardcopy  publication  and  film  library. 

(U)   Naval  Order  of  Battle/Automated  Installation 
Intelligence  File  (AIIF)  (NOB/AIF)  Data  Base  Management  Division 
(27)  manages  the  production  and  maintenance  of  the  Defense 
Intelligence  Naval  Order  of  Battle  (DINOB)  and  AIIF  data  bases 
under  the  DIA  Delegated  Production  Program  (DPP) .   During  the 
reported  period  the  division  made  changes  to  the  AIF,  produced 
and  distributed  NOB  hardcopy  for  DIA  and  initiated  production .of 
NOB  equipment  data  by  Fleet  Intelligence  Rapid  Suooort  Team 
Pacific  (FIRSTPAC)  units. 

(U)   HUP  Division  (28)  is  responsible  for  coordination  and 
preparation  of  the  High  Impact  Intelligence  Publication  (HII?) . 
The  HIIPs  provide  an  overview  of  a  single  current  issue  of 
relevance  in  a  concise  and  easily  assimilated  format,  and  are 
distributed  to  a  wide  audience.   Eiahteen  HIIPs  were  produced  in 
1987. 

(U)   INTELLIGENCE  DATA  SYSTEMS  (3  DEPARTMENT)  .   The  Intelligence 
Data  Systems  Department  provides  systems  analysis ,  programming , 
and  ADP  operations  support  to  FICPAC  intelligence  analysts  and 
to  the  operating  forces  of  the  U.S.  Pacific  Fleet. 



<        (U)   The  department  operates  two  independent  computer 
centers,   GENSER  materials  are  produced  on  an  IBM  4341  system 
which  is  used  to  reformat  the  NIPS  data  base  for  fleet  use  in 
both  magnetic  and  microfiche  format.   Another  IBM  4341  is  being 
maintained  as  a  development  system.   The  second  computer  center 
processes  system  high  data.   A  system  high  Digital  Equipment 
Corporation  (DEC)  PDP  11/70  provides  access   for  FICPAC 
intelligence  analysts  to  local  and  remote  data  bases  via  the 
DODIIS  Network.  -Another  PDP  11/70  serves  as  a  front-end 
processor  for  the  Computer  Aided  Tactical  Information  System 

. (CATIS)  which  operates  on  a'VAX  11/785  machine. 

(U)  -In  addition  to  the  computer  centers,  the  department 
also  operates  a  complete  microfiche  production  facility/ -an 
information  center,  and  maintains  a  full  complement  of  systems 
analysts,  systems  application  and  data  base  programmers* 

(D)   The  Department  received  numerous  items  of  new  ADP 
hardware  during  1987.   Among  the  more  significant  items  of 
equipment  for  command  wide  use  were:  -  IBM  4381  processor,  IBM 

33S0~DASD,  IBM  4245  printers,  IBM  3480  Tape  Cartridge  system  and an  assortment  of  IBM  compatible  microcomputers  and  software. 

(U)   In  1987,  a  significant  effort  was  expended  to  improve 
on  the  Fleet  Data  Base  (FDB)  System.   This  microcomputer  based 
system  provides  basic  intelligence  information,  extracted  from 
the  PACOM  and  CENTCOM  NIPS  data  bases,  to  Fleet  users.   FDB 
installation  and  training  trips  to  Bahrain ,  Philippines, 
Okinawa,  Japan  and  CONUS  were  made  by  department  personnel 
throughout  the  year.   Analysis  and  programming  efforts  were  also 
initiated  in  1987  to  merge  FICPAC fs  FDB  system  with  the 
FICEURLANT/NIPSSA  Fleet  Intelligence  Data  Base  (FIDB)  system  to 
produce  a  more  comprehensive  microcomputer  based  intelligence 
system  to  better  serve  the  two  Fleets. 

(u)  The  Strike  Warfare  Division  (41)  provides  air  strike 
targeting/planning  and  produces  tactical  target  materials  in 
support  of  Pacific  Fleet  (PACFLT)  and  Pacific  Command  (PACOM) 
strike  forces.   This  calendar  year,  the  division  built  and 
revalidated  Automated  Tactical  Target  -Graphic  (ATTG)  packages, 



and  provided  tailored  target  intelligence  support  to  various 
commands ,  including  contingency  planning  and  graphics  for 
several  deployed  Carrier  Battle  Groups  and  the  Naval  Strike 
Warfare  Center  (NSWC) ,  and  target  graphic  support  for  the  Cente 
for  Naval  Analyses.  -The  Division  represented  CINCPACFLT  at 
monthly  Target  Action  Group  (TAG)  meetings. 

(U)   The  Amphibious  Warfare  Division  (4  3)  develops  and 
produces  amphibious  warfare  intelligence  studies  and  products , 
including  coasts  and  landing  beaches,  naval/maritime 
installations,  helicopter  landing  areas,  lines  of  communication, 
noncombatant  evacuation  operation  and  other  products  as  required 
for  support  of  amphibious  assaults,  maritime  prepositioning 
forces,  noncombatant  evacuations,  and  operations  ashore  as 
required.   Examples  of  production  during  the  year  include 
Amphibious  Contingency  Country  Surveys  (ACCS) ,  Amphibious 
Exercise  Support  Briefs  (AESB) ,  Amphibious  Intelligence  Studies 
Index  (AISI) ,  and  Noncombatant  Evacuation  Operation  Intelligence 
Support  Handbooks  (NISH) .   The  division  also  managed  training 
and  production  efforts  in  amphibious  warfare  materials  for  13 
Naval  Reserve  Units  assigned  to  FICPAC  in  support  of  the 
Mobilization  Readiness  Projects  Program, 



(U)       FLEET  OCEAN  SURVEILLANCE  INFORMATION  CENTER,  PACIFIC 
(5  DEPARTMENT) .   On  1  October  1987,  Fleet  Ocean  Surveillance 
Information  Center,  Pacific  (FOSIC  PAC)  merged  with  Fleet 
Intelligence  Center  Pacific  (FICPAC) .   All  Indications  and 
Warning  (I&W) ,  analytical.  Photo  Interpretation  and  Marine 
Air/Ground  Intelligence  Cell  (MAGIC)  assets  were  fused 
operationally  and  administratively  with  those  of  FICPAC. 
FOSIC  PAC  Geopolitical/MAGIC  branch  combined  with  FICPAC 
analysts  to  form  the  Strike  Amphibious  Warfare  Intelligence  Cell 
(SAWIC) .   The  FOSIC  I&W  watch  along  with  its  Soviet  Analysis 
branch,  the  CINC  Intelligence  briefers  and  Special  Cell 

formed  FICPAC' s  new  Five  Department. 



FLEET  INTELLIGENCE  CENTER  PACIFIC 
JANUARY  -  DECEMBER  IS 87  COMMAND  HISTORY  (U) 

PART  II 
CHRONOLOGY  OF  EIGHLIGHTS  (U) 

(U)   The  following  is  a  brief  chronology  of  significant  events 
occurring  during  calendar  year  1987; 

JANUARY  1987  (U) 

(U)   VAX  11/75  hardware  installed. 

(U)   CATIS  software  installed.  - 

(U)   Thirty-one  IBM  3270/PC-ATs  received. 

(U)   Fleet  Data  Base  (FDB)  System  Ver  1.1  completed. 

(U)   4  Department  was  created  with  the  transfer  of  DPIC  and  CEST 
from  2  Department. 

(U)   NOB/AIF  Data  Base  Management  Division  (27)  initiated 
FIRSTPAC  production  of  NOB  equipment  data 

(20)  attended  CINCPACFLT/FICPAC-Thai  Naval 
Intelligence  Exchange  Conference  in  Bangkok,  Thailand,  and 
presented  a  brief  on  Cambodian  installations 

FEBRUARY  1987  (U) 

(U)   Three  IBM  3174  terminal  controllers  installed. 

(U)   AS27A  Modular  Image  Interpretation  System  (MIIS)  accredited 
for  operation. 

(D)   FDB  System  Ver  2.0  completed. 

MARCH  1987  (0) 

(D)   New  mobile  library  shelving  unit  installed. 

(U)   CSP-MAXI-CATIS  connectivity  accredited. 

(D)   KODAK  417  royal  print  processor  installed. 

(£T  IEC  CPF-AUSCANUKUS  brief  on  Spratly  Islands  presented  by 
20)  .   Very  well  received  by  all.   Ministry  of  Defense  UK 

representative  commented  it  was  best  consolidated  brief  on  the 
area  he  had  ever  seen. 

^  * 

10 



(Jc)   IPAC  hosted  North  Korea  Naval  Analyst  meeting.   Attended  by 
FIC?ACf  54  8TK  RTG,  IPAC,  FMFPAC,  CPF,  WESTCOM. 

represented  FICPAC. 

(£)   548TH  RTG  hosted  Peoples  Republic  of  China  (PRC)  Naval 

Analyst  meeting.   Attended  by  FICPAC,  548TH  RTG,  6924TE  Kunia, 
WESTCOM.  ,  and  represented  FICPAC. 

APRIL  1987  (U) 
* 

(U)   Computer  aided  design  system  in  OOP  installed. 

(U)   NOB  EQUIP  Ver  1.1  (FIRSTPAC  System  for  providing  equipment 
data  for  NOB)  completed. 

(£)  (2)  and  ..  (20)  attended  CPF-ROKN  IEC  in 
Seoul  Korea.   Presented  brief  on  North  Korean  Romeo  attacK 
submarines. 

(U)   PIC  Division  (21)  Computer-Assisted  Tactical  Intelligence 
System  (CATIS)  Initial  Operating  Capability  (IOC). 

MAY  1987  (U) 

(U)   Navy  metered  mail  site  operations  commenced. 

(U)   IBM  4381  model  P13  processor  installed. 

(£)  (20)  attended  CPF/JMSDF  IEC  in  Tokyo.   Presented 
brief  on  North  Korea  Romeo  attack  submarines. 

(U)   Baum  Paper  Folder  received  and  installed. 

JUNE  1987  (U) 

(U)   IBM  4381  installed. 

(U)   OSIS  Baseline  Upgrade  (OBU)  installation  site  survey 
completed. 

(U)  MOD204  TRA  production  commenced. 

(U)  Two  EH-3  8  film  processors  received  and  installed. 

(U)  Second  Beacon  Precision  Enlarger  received  and  installed 

(U)  Five  Beseler  45M  enlargers  received. 

(U)  DMP  -60  Series  Digital  Plotter  received. 
■*  ̂  



(U)   AutoCAD  with  graphics  capability  received. 

JULY  1987  (U) 

(U)   100%  design  plans  completed  for  new  FICPAC  building  addition 

(U)   MOD204  PRT  production  commenced. 

v  {(tj      Strike  Warfare  Division  (21)  representative, 
attended  annual  DIA  Target  Materials  Conference  in  Washington, 
DC. 

(U)   The  Amphibious  Support  Division  (22)  transferred  from  2 
Department  to  4  Department,  43  Division, 

(U)   The  MAGIC  element  of  FOSIC  PAC  transferred  to  4  Department 
and  became  Strike/Amphibious  Warfare  Intelligence  Cell  (SAWIC) . 

v  (#)  (40)  attended  FMFPAC  INTEL  Conference. 

(U)   One  Super  Chromega  D  Dichroic  Lamphouse  received. 

(U)   One  Macbeth  Prooflite  Viewing  System  PVS-7500  received. 

AUGUST  1987  (U) 

(U)   The  FY89  Congressional  Budget  Justification  Book  to  CNO 
updated  and  forwarded. 

(U)   FICPAC  portion  of  PA.CFLT  Intelligence  Systems  Architecture 
Plan  revised. 

(U)   Supply  -  Management  Review  Inspection. 

(U)   Uninterrupted  Power  Source  (UPS)  Systems  A  and  B  online. 

(U)   IBM  4  341  operational  for  development. 

N£)       .    (20),  attended  CPF-RTN  IEC.   Presented  brief  on 
Spratly  Islands  and  Vietnamese  navy. 

SEPTEMBER  1987  (U) 

(U)   New  CATIS  hardware  and  software  completed  accredited. 
(U)   All  FICPAC  spaces  became  part  of  the  FICPAC  SCI  Facility 
(SCIF). 



4U)   BR1731s  installed  on  FICPAC  CATIS  and  CSV    in  preparation  for 
CHU4  installation.  -  : 

(U)   MOD204  NEO  production  commenced. 

OCTOBER  198  7  (U) 

(U)   IDEX  II  team  visit  to  FICPAC  reviewed  site  preparation 

required  for  installation.       .  .  -  . 

(U)   CHU4  accredited  by  DIA/DCA. 

(U)   IBM  3480  tape  cartridge  system  installed  and  operational  for 
production*  ... 

(U)   FOSIC  PAC  merged  with  FICPAC,  with  all  Indications  and 
Warning  (I&W) ,  analytical,  Photo  Interpretation  and  Marine  Air/ 
Ground  Intelligence  Cell  (MAGIC)  assets  being  merged 
operationally  and  administratively  with  those  of  FICPAC. 

(U)   Site  preparation  began  for  installation  of  OSIS  Baseline 
Upgrade  (OBU) .   The  I&W  watch  and  FOSIC  analytical  personnel 
moved  into  new  office  spaces  within  FICPAC  in  order  to  provide 
space  for  the  upcoming  installation. 

(U)   Strike  Warfare  Division  (21)  transferred  to  4  Department  and 
DPIC  (41)  transferred  to  2  Department. 

(U)   High  Impact  Intelligence  Publication  Division  (28)  was 
formed  to  coordinate  all  HUP  publications. 

(U)   Analysis  Division  (20)  was  split  into  two  divisions: 
Indian/Persian  Gulf  Naval  Analysis  (22  Division)  and  Pacific 
Ocean  Naval  Analysis  (23  Division)  . 

NOVEMBER  1987  (U) 

(U)   FY88  projected  procurement  list  forwarded  to  NAVINTCOM. 

(U)   11th  Annual  FICPAC/FIRST  PAC  Reserve  Coordinators  Meeting 
held. 

^(pr  briefed  the  Japanese  Intelligence  Exchange 
Conference  (IEC)  on  "Soviet  Submarine  Utilization  and  Operations 
in  1987." 

(£)      ..  _„  presented  a  Soviet  projections  brief  at 
the  annual  NSA-sponsored  Soviet  Far  East  Intelligence  Conference. 

(U)   Strike  Warfare  Division  (41)  completed  Modular  Imagery 

Interpretation  System  (MIIS)  (AS-27A)  Upgrade. 
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(pi  (23)  and  ""  .  (44)  attended  CPF-JMSDF IEC.   Presented  briefs  en  North  Korean  Midget  submarines  and  PRC 
Navy, 

(U)   SAWIC  Division  (44)  Persian  Gulf  Cell  augmented  by  analysts 
from  IPAC  and  54  8TH  RTG  to  become  a  joint  cell. 

(?)  attended  KN  NOB  conference ,  Seoul,  KS . 

(U)   One  EN-8  0  contact  printer  received, 

DECEMBER  1987  (U) 

(U)   Phase  1A  of  OTS  implementation  completed. 

(U)   IOC  of  Media  Security  System. 

(U)   New  microfiche  system  delivered. 

(U)   Source  Document  Microfiche  (SDH)    function  transferred  from  3 
Department  to  1  Department. 

(£)*         _     (25)  represented  CINCPACFLT  at  DSCINCSOC 
"Intelligence  Support  to  SOF  Targeting"  conference. 

(U)   New  modular  furniture  installed  in  rooms  305  (21  Division)  , 
312  (44  and  42  Divisions)  and  314  (43  Division). 

(U)   One  CAMERONIC  200  MICRO  FILM  CAMERA  received. 

(U)   One  CAMERONIC  200  MICRO  FILM  DUPLICATOR  received. 

(U)   One  CAMERONIC  200  MICRO  FILM  COLLATOR  received. 
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FLEET  INTELLIGENCE  CENTER  PACIFIC 
JANUARY  -  DECEMBER  19  87  COMMAND  HISTORY  (U) 

PART  III 
DISTINGUISHED  VISITORS 

JANUARY 

13  JAN  (<?)  ' 
,  USN,  COMCRUDESGRU  5  N2 

-G>) Provided  Indian  Ocean  intelligence  support 
materials  for  USS  KITTY  HAWK  deployment. 

Discussed  contingency'  targeting  and  planning 

FEBRUARY 

10  FEB  (JZ) D.C.  , ,  Chief  DB-FM  DIA,  Washington, 
DB-FM  PACOM/NAVY, 

,  DB2,  SIOS,  and DX3 

-u^Eeld  round  table  discussion  on  Delegated  Production, 
the  proposed  FY88  DIPPS,  the  Future  Targets  List, 
and  the  introduction  of  MIIDS/IDB. 

^Demonstrated  the  Target  Materials  Workstation  and 
discussed  the  requirement  for  an  upgraded 
digitizer  camera, 

^Discussed  specific  problem  areas  and  plans  for 
future  production,  amphibious  products  and  MAGIC. 

MARCH 

05  MAR  (£) OP0  09R,  *  and 
.  GDIP  Staff,  Washington,  D.C. 

(j/)  -  Held  round  table  discussions  on  the  missions,  tasks, 

personnel  and  organization  of  FICPAC, 

13  MAR  (p) and CTF  168 

T  C 



ft 

13  MAR  (C)       Mr.  ,  DIA  Assistant  Deputy  Director  for 
Collection  Manacement  (DC),  Collection  Prccram  Review 

^yKeld  collection  program  review  and  discussed  fleet 
collection  manacement. 

13  MAR  (£)   Mr.  ,  NICOOQX,  and  Mr. 
NICQ0Q3,  COMNAVINTCOM,  Computer  Security  and  OSIS 
Support  Visit 

-*   Discussed  ADP  security  of  the  MIIS  system,  and 
reviewed  FICPAC's  security  for  ADP  accreditation 

18  MARv-{0)  J  /Prospective  DLO,  Hong  Kong 

/!
' 

19  MAR  "(£)  .  COMPHIBRON  5  N2 
f  ̂  
-  Discussed  amphibious  support  and  products  for  future 

AEG  deployment. 

23  MAR'(jZ)  NAVSPAWAR,  Washington  D.C. 

^-Toured  DPIC  and  discussed  DPIC  operations, 
equipment  and  collection  management. 

23  MAR  (£)  b'  Deputy  Assistant  Secretary  of 
State  for  Policy  and  Counterterrorism  accompanied  by 

Director,  Office  of  Emergency 
Plans  and  Exercise 

-  Held  round  table  discussions  on  HISH  production, 
schedules  and  problems. 

^  Discussed  Haison  between  State  and  Defense  to 
ensure  that  NISH  products  meet  State  needs  and  to 
ensure  that  information  Defense  requires  for  NISH 
production  is  made  available. 

2  3  MAR  (£)  HQMC,  Code  INTX 

-  Discussed  power  projection  ana  Marine  Corps  relatec 
topics. r  wuj 

24  MAR  (C)  USMC  and  ,  OSMC,  FMFPAC 
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7  MAR  (C)  ,  Australian  Joint  Intelligence  Organization 
Analysts 

-  Courtesy  visit  with  2  Department. 

30  MAR  (0)  "  RAN,  Director  of  Royal  Australian 
Naval  Intelligence  and  Security  —  - 

^--^Discussed  the  role  of  a  Fleet  Intelligence  Center  in 
providing  intelligence  to  operating  forces;  the 
inter-relationship*5  between  U.S.  intelligence 
organizations  in  the  Pacific  Theater;  and  the  types 
of  intelligence  services  FICPAC  provides. 

31  MAR  (0)  SES-5,  Director,  GDIP  Staff,  accompanied 
by  ,  Executive  Assistant,  GDI? 
Staff 

-  Discussed  programmatic  issues  and  plans  for  the  mid- 
and  long-term. 

APRIL 

0  2  APR  {£)  ,  SES-3,  Assistant  Deputy  Director  for 
DODIIS  Planning  and  Management,  DIA  Washington,  D.C./ 
accompanied  by 
also  from  DIA  and  of  USCINPAC. 

^^  Discussed  DODIIS  implementation  in  PACOM. 

^^  J   Toured  FICPAC  accompanied  by  "         ,  OOP. 

MAY 
e 

0  8  MAY  (£)  ,  Assistant  to  Director  of 
Intelligence,  EQMC 

^  -*   Discussed  power  projection  issues  as  they  pertain 
to  FICPAC. 

'^  Briefed  USMC  Enlisted  personnel  on  major  Marine Corps  issues  and  topics. 

//    14  MAY  (£)  Prospective  COMCVW  11 
fu) 
x  *J  Discussed  FICPAC  support  to  COMCVW  11  and  toured 

FIST/CEST  Area. 

17 



19  MAYv(p)   '  t    Royal  Australian  Navy,  Director  of Services  Intelligence,  Joint  Intelligence  Organization, 
Australia c^FI 

CPAC  brief  and  tour. 

21  MAY  *(£)  .if    USDAO  Beijing  Naval  Attache 

fyj) 

v  -^  Round  table  conference  with  FICPAC  Analysts. 

22  MAY4-  Q2)  Vice  Deputy  Director  for  Foreign Intelligence,  DIA 

(-i 
FICPAC  brief  and  tour 

JUNE 

03  JUN  v(£)  _,  Chief,  Eastern  Division  Directorate  fo: Research,  Directorate  for  Foreign  Intelligence,  and 
Three  Senior  Analysts/ 

Cv) K  -'  Discussions  with  FICPAC  Production  Managers  and 
Analysts  concerning  delegated  production  program. 

04  JUN'QCK  _  ,  AA,  Deputy  Director  Military, Joint  Intelligence  Organization,  Commonwealth  of 

Australia.   Accompanied  by  "  Assistant 
Director,  Defense  Intelligence  Estimates  Branch, 

,  Service  Intelligence  Branch, 
,  Defense  Intelligence  Estimates 

Branch  and  Counsel  General 

^  FICPAC  brief  and  tour. 

//       25  JUNV(£)  /,  PAAF 

C  J-   Courtesy  visit  with  CO* 

JULY 

20  JUL-^)y  __       ,  Soviet  Navy  Analyst  currently assigned  to  the  National  Military  Intelligence  Center, 
Washington,  D.C. 

fu-) 
FICPAC  brief  and  tour. 

^^  Held  round  table  discussions  with  2  and  4 
Departments. 
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21  JUL  (0)   ..  Director  of  Intelligence,  EQMC 

v -^  Discussed  Intelligence  Support  to  Strike/Amphibious 
Forces  and  FICPAC/FOSIC  PAC  Merger. 

2  7  JUL  ̂ )  _       COMTKIRDFLEET  Chief  of  Staff 

fo)      ~         - 
v  J   FICPAC  brief  and  tour. 

yVJ   Discussed  FICPAC  support  to  3RD  Fleet  Forces,  and implications  of  FICPAC/FOSIC  PAC  Merger. 

AUGUST 

04  AUGV  (<2T)  '  .  GS-12,  NAVOCEANSYSCEN 

V  °i  Tested  FIST  HF  Radio  Data  Cpnmiunications  Project 

0  6  AUG  (e)  .  Commander  PSAA  HQ  Hawaii, 
PSAA  OPS  Officer,  and  ?5AA  Korea 

^°*  Met  with  FICPAC/FOSIC  PAC,  FMFPAC  and  1ST  MAB 
personnel. 

07  AUG  (£)  ,   JIO  Head  of  Imagery  Analysis 

Discussed  production  issues  with 

14  AUG  v(£)  * 

Dussault,  GS-13 

^>-  Reviewed  on-going  RADC  programs. 

15  AUG  v  Q£)  ,  Deputy  Director  for  Information 
Systems,  GS-15,  Assistant  Deputy 

Director  for  DODIIS  Engineering,  and  "" Command  Support  Division 

\^L   FICPAC  brief. 

SEPTEMBER   
_— -^ 

//    03  SEP  ̂ tc)  ,  Commander  Naval  Special  Warfare  Group One 

OJ- 

FICPAC  brief  and  tour. 
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'-V 

10  SEP  OC)  -  GS-15,  Chief  H&S   Coninand 
Counterintelligence  Support  Branch, 
PACOM  Area  Analyst 

;  ̂   Orientation  on  intelligence  production  activities 

^  H/  Discussed  possible  CI  production  needs. 

11  SEP  pgy  ,  GS-13, 
GS-13*  DIAr  Senior  Soviet  Pacific  Ocean  Fleet  Naval 
Analysts 

'  v**   Discussed  organization  mission*  area  extent  of 
responsibility  and  daily  operations* 

0 
15  SEP  pZ) 

.  f  Senior  CAGS 

^  FICPAC  brief  and  tour  of  FIST/CEST* 

^•^  Discussed  FICPAC  support  to  Carrier  Battle  Groups* 

23  SEP'  (ft)  .  t    SPAWAR, 
GM-13,  5PAWARr  r  TRW, 
TRW,  :,  TRW#  and 

SPAWAR 

U^  Discussed  OBU  installation, 

//    30  SEP^£)   MAJ  *  Marine  Corps  Development  and ;/  Education  Coxnmand 

(  v^   Discussed  mission  and  type  support  FICPAC  provides 
the  Fleet  and  FMF* 

M  «c»C  tour. 

OCTOBER 
KfrWaN*MW^W«PHWWM 

07  OCTv(£)  '  GS-14,  NAVOCEANSYSCEN  San  Die 

v-'  Discussed  NOSC  projects. 

13  OCT^tyZ)  "        '  ■   Director  of  RAAF  Intelligenc and  Security 

(yj   foSIC  PAC  brief  and  tour. 

20  OCT  ijC)  ,    SES/JPO,  S£' 
,  SES/JPO,  ,  and 
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i ~£+?&&T' 24  OCT  {€)  and  FLTLT 
r    JIO  Analysts,  QUINQUAPARTITE  Conference 

— '  Discussed  Naval  maneuvers  in  South  China  Sea. 

28  OCT  HfZ)~  and  * COMPATWINGSPAC 

^  J   OSIS  &  FOSIC  production  brief. 

29  OCT^  \&)  '  .    Deputy  CNO  for  Intelligence,  ROKN 

C^v  FICPAC  brief  and  tour  in  conjunction  with  CPF-ROKN 
Intelligence  Exchange  Conference  (IEC) . 

30  OCT  ̂ )'7  .         AFIS/IND,  Director  of  Data  Management,  and IDS  Functional  Manager 

^  -J  CATIS  discussions* 

NOVEMBER 

03  NOVx(£)  .  Director  of  Intelligence,  JMSDF 

(VJ   FICPAC/FOSIC  PAC  brief  and  tour. 

05  NOVM£V^      "  "  _       CCGD FOURTEEN 

^  -  Discussed  OSIS  support  to  Coast  Guard  efforts 
in  the  Hawaiian  operations  area. 

(£0  ,  Defense  Signals  Directorate, 
Australia 

V  J   Received  briefings  from  CSG   and  FOSIC. 

09  NOV  (£0  ™~"   ""'      *       '  FLTCOMBATSYSTRAUPAC 

(  J  Discussed  issues  in  support  of  Threat  Weapons 
Employment  brief  K-221-6108. 

12  NOV"p2)^  .  EQ  ESD/IC,  AFSC 
v-^  Brief  on  JSIPS. 

(^  FICPAC  tour. 

24  NCT>T  J€)  n 
/\^ 

^  -*  Discussed  Soviet  Submarine  Trends. 

^  -^  Discussed  operations  in  the  South  China  Sea. 
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DECEMBER    

03  DEC  W   '  ,  SES-3,  DIA 
v  -  Dx 

scussed  FICPAC's  production  and  mission. 
•V      rf 

04  DECV  £C) 

^  <*   Discussed  Aleutian  Islands,  and  amphibious 
operations. 

08  DEC  (e)^  ,  Intelligence  Officer,  COMPHIBRON  One 

^  FOSIC  PAC  brief  and  tour.  .•:..-'- 
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