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PART  I 
NARRATIVE  (U) 

**** 

(U)   Fleet  Intelligence  Center  Pacific  (FICPAC)  is  a  shore 

activity  located  at  Pearl  Harbor,  Hawaii,  under  the  administra- tive control  of  Commander  in  Chief  U.S.  Pacific  Fleet 
(CINCPACFLT) .   FICPAC  is  subject  to  the  area  coordination 

authority  of  Commander,  Naval  Base,  Pearl  Harbor.   The 
Commanding  Officer  is  and  the 
Executive  Officer  is 

(U)   The  mission  of  the  Fleet  Intelligence  Center  Pacific,  as 
set  forth  in  CINCPACFLTINST  5450. 1M,  is  to  develop  an 

intelligence  processing  and  production  capability  which  is 
immediately  available  to  support  U.S.  Naval  Forces  in  the 
Pacific  and  Indian  Ocean  areas  assigned  to  USPACOM  for  defense 

responsibility;  to  provide  those  forces  with  the  intelligence 
materials  necessary  to  carry  out  efficiently  their  respective 
missions;  to  maintain  sufficient  qualified  and  trained 

intelligence  personnel  for  assignment  to  peacetime  and  wartime 
augmentation  requirements;  to  provide  direct  support  and 
assistance  to  CINCPACFLT  which  will  enable  that  command  to 

fulfill  its  requirements  for  nuclear  weapons  employment  and 
planning;  and,  to  perform  such  other  functions  as  may  be 
directed  by  CINCPACFLT. 

(U)   The  organizational  and  departmental  structure  of  FICPAC  is 
illustrated  in  the  organizational  charts  in  Appendix  I. 

Departmental  functions  and  noteworthy  accomplishments  are  as follows: 

(U)   PLANS  AND  PROGRAMS  STAFF  (OOP) .   The  Plans  and  Programs 

Staff  is  responsible  for  mid  and  long  range  planning,  and  the 

programming  and  budgeting  efforts  for  the  command.   OOP  is 
directly  responsible  to  the  commanding  officer  for  the 
coordination,  preparation,  and  review  of  substantive,  technical, 
and  resource  issues,   the  staff  makes  recommendations  leading  to 

improvements  in  FICPAC* s  intelligence  production  capacity  and 
responsiveness  to  fleet  and  national  intelligence  requirements. 

(U)   During  1986,  planning,  construction  and  concept 

approval  was  completed  to  convert  all  of  FICPAC  spaces  into  a 
Sensitive  Compartmented  Information  Facility  (SCIF) .  Activation 
of  the  SCIF  is  scheduled  for  early  1987. 

Enclosure  (1) 



(U)   Throughout  1986,  planning  continued  for  Military 
Construction  Project  P-386,  the  FICPAC  building  addition.   In 
June,  the  ten  percent  design  was  completed.   In  October,  the 
Project  Engineering  Documentation  (PED)  was  compiled  and 
forwarded  to  the  Naval  Facilities  Engineering  Command.   In 
December  the  Value  Engineering  Study  was  finished.  Construction 
is  estimated  to  start  in  January  1988  and  be  completed  in  early 
1990. 

(U)   SPECIAL  SECURITY  OFFICER  (001) .   The  SSO  advises  and 
assists  the  Commanding  Officer  in  his  responsibilities  pertain- 

ing to  the  administration  and  control  of  Sensitive  Compartmented 
Information  (SCI)  materials  and  billets.  The  SSO  also  supports 
the  Intelligence  Production  Department  through  the  distribution 
and  control  of  SCI  materials  and  imagery. 

(U)  RESERVE  LIAISON  OFFICER  (01R)   The  Reserve  Liaison  Officer 
is  responsible  to  the  Executive  Officer,  for  the  management  and 
administration  of  the  Naval  Reserve  Intelligence  Program  (NRIP) 
at  FICPAC.   FICPAC  is  assigned  706  selected  reserve  mobilization 
billets  which  have  been  assigned  to  14  Fleet  Intelligence  Rapid 
Support  Teams  Pacific  (FIRSTPAC)  units  located  at  seven  drill 
sites  in  the  western  United  States.   Significant  accomplishments 
during  calendar  year  1986  included: 

(U)   In  1986,  301  FIRSTPAC  reservists  performed  2-week 
ACDUTRA's  at  FICPAC,  a  19%  increase  over  the  previous  year's 
level.  These  ACDUTRA's  represented  a  total  21,672  man-hour 
contribution  (an  increase  of  25%  over  1985* s  17,352  man-hours) 
to  the  mission  of  FICPAC.   14,832  of  the  total  ACDUTRA  man-hours 
were  dedicated  directly  to  intelligence  production  (an  increase 
of  15%  over  the  previous  year's  12,888  ACDUTRA  production 
man-hours) . 



(U)   A  program  begun  in  1984  to  provide  an  automated  data 
processing  (ADP)  capability  to  the  FIRSTPAC's  came  to  fruition 
in  1986.   After  overcoming  continuing  contractor  production  and 
quality  control  problems,  deliveries  of  the  first  Zenith  Z-150 
Tempest  Certified  microcomputers  (with  printers)  began  in  April 
to  the  drill  sites  in  Minneapolis,  Dallas,  Whidbey  Island,  and 
Alameda.  After  some  additional  delays,  deliveries  were 
completed  to  the  Denver,  San  Diego,  and  Los  Alamitos  drill  sites 
in  October.   FICPAC  has  taken  steps  to  upgrade  the  computers  in 
the  field,  with  plug-in  additions  to  the  memory  capacities. 

(U)   In  a  continuing  effort  to  enhance  communications 
between  FICPAC  and  the  FIRST'S,  the  FICPAC  Commanding  Officer, 
Reserve  Liaison  Officer  (RLO) ,  and  Production  Department 
analysts  visit  the  reserve  units  annually,  during  their  drill 
weekends.   Of  note,  and  the  RLO  traveled  to  Dallas 
in  early  April,  to  Minneapolis  and  Denver  in  early  May,  to 
Whidbey  Island  and  Alameda  in  mid- September,  and  to  San  Diego  in November. 

(U)   Interaction  between  active  duty  and  reserve  components 
was  further  strengthened  by  annual  meetings,  both  attended  and 
hosted  by  FICPAC  representatives: 

— The  annual  Naval  Reserve  Intelligence  Program  (NRIP) 
management  meeting  was  held  at  Treasure  Island,  CA  in  September. 
Convened  by  the  ,  the 
meeting  was  attended  by  all  19  Reserve  Intelligence  Area 
Coordinators  (RIAC's)  and  Program  Officers  (RIPO's),  Program Sponsors  from  COMNAVRESFOR  (Code  59)  and  Naval  Intelligence 
Command  (NIC-13) ,  and  representatives  from  the  active  duty 
gaining  commands.   FICPAC s  representatives  included  the 
Commanding  Officer,  Production  Department  Head,  Reserve  Liaison 
Officer,  and  ADP  Applications  Division  Officer. 



— In  November,  FICPAC  hosted  the  tenth  annual  FICPAC/ 
FIRSTPAC  Production  Coordination  Meeting  at  the  Fleet 
Intelligence  Training  Center  Pacific  (FITCPAC)  in  San  Diego,  CA. 
DNRIP,  CNAVRES  (Code  59) ,  the  28  FIRSTPAC  Commanding  Officers 
and  Production  Officers,  the  six  RIAC's,  and  six  RIPO's  met  to 
discuss  reserve  production  and  management  with  a  10-person 
contingent  from  FICPAC,  that  included  the  CO,  Production 
Department  Head,  and  RLO. 

(U)   SUPPORT  DEPARTMENT  (1  DEPARTMENT) .   The  Support  Department 
provides  services  necessary  for  the  planning  and  coordination  of 
all  matters  relating  to  the  general  administration  of  the 
command.  The  department  is  comprised  of  the  Graphics  Division 
(11),  Administrative/Security  Division  (13),  Document  Support 
Division  (14),  Supply  Division  (15),  and  the  First 
Lieutenant/Maintenance  Division  (1C).   Significant 
accomplishments  this  past  year  include: 

(U)   FICPAC  completed  a  highly  successful  command  inspection 
conducted  by  the  Pacific  Fleet  Inspector  General. 

(U)   The  Legal  Officer  processed  14  report  chits  within  the 
command,  resulting  in  nine  Captain's  Masts.  Nonjudicial 
punishment  was  awarded  in  five  cases.   Two  additional  cases  were 
referred  to  Special  Court-Martial. 

(U)   FICPAC s  manpower  changed  during  the  course  of  the  year 
as  indicated  below: 

MANPOWER  ALLOWANCE /MANPOWER  ASSIGNED 

OFFICER     ENLISTED        CIVILIAN       TOTAL 

01  JAN  86       35/32       192/177         28/30      255/240 
31  DEC  86       40/33       195/174         43/29      278/236 

(U)   The  Graphics  Division  annual  production,  given  in  work 
units,  was  as  follows: 

%  INC/DEC 
OVER  1985 

Photo  -  244,621  -  27% 
Drafting  -  10,686  +  27% 
Litho  -  3,990,196  +  57% 

(U)   The  Document  Support  Division  Annual  Distribution 
included  the  following: 



%  INC /DEC 
OVER  1985 

2,674  Separate  pieces  of  correspondence  +220% 
22,383  Publications  +143% 
3,605  Computer  tapes  +  6% 

325,000  Computer  Output  and  Source  Document  -  41% 
Microfiche 

(U)  During  this  past  year,  the  Supply  Division  turned  over 
approximately  $300,000.00  worth  of  ADP  equipment  to  the  Defense 
Property  Disposal  Office  or  transferred  to  other  activities  for 
further  utilization.   The  following  significant  tasks  were 
accomplished: 

(U)   Processed  1,415  requisitions  totalling  $740,010.92. 

(U)   Processed  25  OPN  Fund  requisitions  for  a  total  of 
$511,690.00. 

(U)   Made  204  Blanket  Purchase  Agreement  (BPA)  calls  with  a 
total  value  of  $55,802.00. 

(U)   Processed  34  Imprest  Fund  requisitions  with  a  money 
value  of  $1,981.84. 

(U)  Purchase  the  following  major  equipment  for  the  command t 

-  Kreonite  Processor 
-  Digital  Equipment  Laser  Printer 
-  IBM  Personal  Computer  (PC) 
-  IBM  Control  Unit 
-  Display  Stations  by  Telex 
-  Information  Display  Station 

(U)   Over  $81,788.00  worth  of  audiovisual  equipment  was 
turned  over  to  the  Defense  Reutilization  Marketing  Office  for 
disposition  and  further  utilization. 

(U)   INTELLIGENCE  PRODUCTION  DEPARTMENT  (2  DEPARTMENT) .   The 
Intelligence  Production  Department  includes  Naval  Analysis, 
Strike  Warfare,  Amphibious  Support,  Current  Exploitation,  Soviet 
Naval  Analysis,  Naval  Special  Warfare  Support,  Collection 
Management,  Data  Base  Management,  and  Decentralized  Processing 
and  Interpretation  Center  (D-PIC)  Divisions.   The  mission  of  the 
department  is  to  provide  all-source  intelligence,  with  emphasis 
on  imagery  interpretation  and  analysis.   Production  includes 
both  current  intelligence  and  basic  encyclopedic  production  in 
support  of  fleet,  theater,  and  national  consumers.   Significant 
accomplishments  this  past  year  include: 



(U)   Collection  Management  Division  (26) ,  as  Executive  Agent 
for  the  CINCPACFLT  Special  Activities  Office  (SAO)  Program, 
produced  monthly  updates  to  SAO  packages,  providing  deployed 
commands  with  vital  data  for  contingency  planning. 

(U)   FICPAC's  continuing  effort  to  provide  the  best  possible 
support  to  the  Fleet  has  led  to  the  development  of  a  new  product, 
the  High  Impact  Intelligence  Publication  (HUP) .   HIIPs  provide 
an  overview  of  an  issue  of  relevance  in  a  single,  concise,  and 
easily  assimilated  format  and  are  distributed  to  a  wide  audience 
to  provide  current  information  for  decision-makers  and  personnel 
involved  in  daily  operations.   FICPAC  produced  eighteen  HIIPs 
during  1986. 



(U)   INTELLIGENCE  DATA  SYSTEMS  (3  DEPARTMENT).   The  Intelligence 
Data  Systems  Department  provides  systems  analysis,  programming, 
and  ADP  operations  support  to  FICPAC  intelligence  analysts  and 
to  the  operating  forces  of  the  U.S.  Pacific  Fleet. 

(U)   The  department  operates  two  independent  computer 
centers.  GENSER  materials  are  produced  on  an  IBM  4341  system 
which  is  used  to  reformat  the  NIPS  data  base  for  fleet  use  in 
both  magnetic  and  microfiche  format.   The  department  also  runs  a 
system  high  Digital  Equipment  Corporation  (DEC)  PDP  11/70,  which 
provides  access  for  FICPAC  intelligence  analysts  to  local  and 
remote  data  bases. 

(U)   In  addition  to  the  computer  centers,  the  department  also 
operates  a  complete  microfiche  production  facility,  an  informa- 

tion center  and  maintains  a  full  complement  of  systems  analysts, 
systems  application  and  data  base  programmers. 

(U)  During  1986,  the  FICPAC  Intelligence  Data  Systems 
Department  provided  the  following  products  to  the  operating 
forces: 

-  3,605  computer  tapes 
-  4,517  masters  and  354,773  copies  of  computer  output microfiche 

-  1,634  masters  and  113,698  copies  of  source  document 
microfiche 

-  136  5.25  inch  microcomputer  diskettes 
-  8  20  Mb  Bernoulli  Box  cartridges 

(U)  The  department  received  numerous  items  of  new  ADP 
hardware  during  1986.   Among  the  more  significant  items  of 
equipment  for  command  wide  use  were:  DEC  VAX  11/785  CATIS 
processor,  IBM  3174  terminal  controllers,  TELEX  078  display 
stations,  IBM  3270/PCs,  IBM  3270/ATs,  Zenith  150  PCs  and  an 
assortment  of  new  printers  for  microcomputer  attachment. 
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PART  II 
CHRONOLOGY  OF  HIGHLIGHTS  (U) 

**** 

(U)   The  following  is  a  brief  chronology  of  significant  events 
occur ing  during  calender  year  1986: 

JANUARY  1986  (U) 

(U)  Graphic  Arts  Division  production  is  as  follows;  Photo  -  17,255 
work  units;  Drafting  -  999  work  units;  Litho  -  167,606  impressions; 
Total  for  the  Division  -  185,860  work  units. 

(U)   Photo:  Transferred  CPT  16  (color  print  processor)  to  Pacific 
Fleet  Audiovisual  Center. 

(U)  Three  Department  installed  Modular  Architecture  for  the 
Exchange  of  Intelligence  (MAXI)  Hardware. 

(U)  Fleet  Support  Division  (33)  produced  264  masters  and  23,018 
copies  of  Computer  Output  Michrofiche  (COM) 

(U)   Received  approval  from  CINCPACFLT  to  begin  actions  to  SCIF 
first  three  floors  of  Bldg.  352. 

(U)   Tailored  micro  code  software  in  IBM  3274-31D  terminal 
controller  to  bring  3270/PC  equipment  online. 

(U)  visited  the 

Commanding  Officer  to  discuss  FICPAC  Marine  personnel  and 
amphibious  product  support  to  the  FMF. 

(U)   House  Appropriations  Committee  Survey  and  Investigation 
Staff  visited  CINCPACFLT.   CO  and  attended  and 

responded  to  various  NSW  intelligence  support  questions. 

(U)  gave  Cluster  Lance  brief  to  COMTHIRDFLT. 



(U)   22  Division  briefed  ,  on  FICPAC  amphibious 
products. 

(U)   Held  1-day  annual  meeting  with  ,  and 
Discussed 

Delegated  Production  Policy  (DPP)  and  both  1985  production  and  1986 
projected  plans. 

(U)   Distributed  Advancements  in  the  Republic  of  Korea  Navy  (ROKN) 
Submarine  Force  HUP  and  Significant  Homeport  Shift  for  the 

Expanding  Royal  Saudi  Navy  HUP. 

FEBRUARY  1986  (U) 

(U)  Graphic  Arts  Division  production  is  as  follows:  Photo  - 
13,263  work  units;  Drafting  -  393  work  units;  Litho  -  131-042 
impressions;  Total  for  the  Division  -  215,194  work  units. 

(U)   Drafting  received  COMP/EDIT  6400  +  7100  Processor 

(U)   Installed  3274-31D  controller  device  in  Rm  102 

(U)   Installed  two  IBM  3287-02  printers  in  Rm  102  and  205 
respectively 

(U)   Installed  two  IBM  3299-01  Terminal  Multiplexors  in  Rm  257  and 
317  respectively 

(U)  Turned  in  two  IBM  3286  printers  and  one  IBM  3272  controller  to 
supply  for  disposal/excess 

(U)   Fleet  Support  Division  (33)  produced  848  masters  and  8,564 
copies  of  COM  and  247  masters  and  11,399  copies  of  Source  Document 
Microfiche  (SDM) 

(U)   Received  nine  Z-150  Zenith  Microcomputers  for  distribution  to 
Fleet  Intelligence  Rapid  Support  Team  Pacific  (FIRSTPACs)  in  order 
to  assist  FIRSTPACs  in  production  of  intelligence  related 
materials. 

-  Started  system  development  for  FIRSTPAC  use  of  microcomputer 
to  submit  NOB  equipment  data. 

(U)   OOP  brief  on  5  year  concept  of  operations 

(U)  Discontinued  ICAD  processing. 



(U)  attended  the  JSOA  Intelligence  Production 
Conference  and  provided  CINCPACFLT  service  presentation  on 

Intelligence  Support  to  PACFLT  assigned  NSW  Forces. 

(U)   Distributed  Naval  Installation  Orientation  Graphics  (NIOG) ,  a 

new  product  to  provide  the  fleet  with  high  quality  photos  of  high 
interest  installations. 

(U)   Distributed  Soviet  Submersible  HUP  and  Soviet  Use  of 
Philippine  Shipyards  HUP. 

(U)   I.  G.  Inspection  was  conducted  by  Pacific  Fleet  Inspector 
General. 

(U)   Target  Analysis  Group  (TAG)  meeting  was  held  at  FICPAC. 

MARCH  1986  (U) 

(U)  Graphic  Arts  Division  production  is  as  follows:  Photo  - 
13,263  work  units;  Drafting  -  706  work  units;  Litho  -  220,820 
impressions;  Total  for  the  Division  -  234,789  work  units. 

(U)   Fleet  Support  Division  (33)  produced  804  masters  and  71,116 

copies  of  Computer  Output  Microfiche  (COM)  and  218  master  and 
13,993  copies  of  Source  Document  Microfiche  (SDM) . 

(U)   Shipped  eight  Z-150  Zenith  Microcomputers  to  four  reserve 
units 

(U)   Installed  Maxi  system  software 

(U)   Connected  five  IBM  3270  PCs  to  IBM  host. 

(U)   Received  ten  Z-150  Zenith  Microcomputer  Printers  for 
distribution  to  Fleet  Intelligence  Rapid  Support  Team  Pacific 
(FIRSTPACs)  in  order  to  assist  FIRSTPACs  in  production  of 
intelligence  related  materials. 

(U)   Installation  of  new  1000  KW  Emergency  Generator  completed. 

(U)   Finalized  POM  FY  88  -  92. 

(U)   Multiple  Virtual  Systems/Systems  Product  (MVS/SP) ,  Customer 
Based  Installation  Productivity  Option  (CBIPO)  installated  with 
Distributed  Offices  Support  System  (DISOSS) . 

(U)   Shipped  Z-150  microcomputer  to  reserve  units. 

10 



(U)   Published  the  Cluster  Lance  High  Impact  Intelligence 
Publication  (HUP) . 

(U)   Distributed  Iranian  "Visit  and  Search"  Operations  against 
Merchant  Ships  HUP. 

APRIL  1986  (U) 

(U)  Graphic  Arts  Division  production  is  as  follows:  Photo  - 
16,485  work  units;  Drafting  -  900  work  units;  Litho  -  110,692 
impressions;  Total  for  the  Division  -  128,077  work  units. 

(U)  assumed  duties  as  3  Department  Head. 

(U)         assumed  duties  as  Fleet  Support  Division  (33)  Officer. 

(U)   Fleet  Support  Division  (33)  produced  494  masters  and  35,074 
copies  of  COM  and  5  masters  ad  14,718  copies  of  SDM 

(U)   Formed  353  System  Programming  -  IDSHC 

(U)   IBM's  Distributed  Office  Support  System  (DISOSS)  installed  on 
the  4341  to  provide  Office  Automation  (OA)  capabilities 

(U)   Training  sessions  on  OA  provided  to  command  personnel.   Topics 
included  newsletters,  electronic  mail,  memo  writing,  personal 
calendars,  etc. 

(U)   Commenced  Fleet  Data  Base  (FDB)  for  PACOM  development  effort 

(U)   Shipped  eight  Z-150  Microcomputer  Printers  to  four  reserve 
units 

(U)   ATTG  Prototype  workstation  installed. 

(U)  Modular  Architecture  for  Exchange  of  Intelligence  (MAXI) 
Hardware  installed. 

(U)   Forwarded  the  KN  NOB  hardcopy  to  DIA/DB-2D  for  review  and 
approval. 

(U)  were  TAD  to  FITCPAC  San  Diego  to 

give  a  pre-deployment  brief  to  13th  MAU. 

(U)  ,  USMC,  visited  FICPAC  to  discuss  DCI  Project  to 
identify  better  national  level  intelligence  support  to  SPECOPS 
Forces  and  USMC  involved  in  low  intensity  operations, 
discussed  amphibious  support  with 

11 



(U)   28  Division  established  to  provide  advance  training  and 
coordination  for  the  FICPAC  element  of  the  USPACOM  Decentralized 
Processing  and  Interpretation  Center  (D-PIC) . 

(U)   Commanding  Officer  and  Reserve  Liaison  Officer  visited 
FIRSTPAC  reserve  units  during  their  drill  weekend  at  NAS  DALLAS. 

(U)   Distributed  a  classified  HUP  and  RIMPAC  '86. 

MAY  1986  (U) 

(U)   Graphic  Arts  Division  production  is  as  follows:   Photo  - 
10,710  work  units;  Drafting  -  lf536  work  units;  Litho  -  166,574 
impressions;  Total  for  the  Division  -  178,820  work  units. 

(U)   Lithography  Division  received  Challenger  Three  Spindal  Paper 
Drill  Model  EH-3A  replaced  Challenger  Three  Spindal  Paper  Drill 
Model  EH-3. 

(U)   Fleet  Support  Division  (33)  produced  564  masters  and  52,448 
copies  of  COM  and  169  masters  and  9,456  copies  of  SDM 

(U)   Transferred  the  Information  Center  from  35  to  33  Division  as 
332  Branch 

(U)   Established  Lexitron/ Zenith  Interface 

(U)   All  batteries  replaced  in  the  six  emergency  power  units. 

(U)   Developed  transition  plan  for  USPACOM  Decentralized  Process- 
ing and  Interpretation  Center  (DPIC) . 

(U)  Completed  ADP  Security  Surveys  leading  to  accreditation  of 
FICPAC  ADP  spaces. 

(U)   Distributed  Frunze  Task  Group  HUP. 

(U)   Forwarded  South  Korea,  Japan,  Taiwan  NOB  hardcopy  (Vol  VII, 
Part  II)  to  DIA  for  review  and  approval. 

(U)   Produced  and  distributed  the  first  Antenna  Sensor  Guide  (ASG) 
for  foreign  release. 

(U)   Completed  Naval  Special  Warfare  Target  Intelligence  Study 
(NSWTIS)  #14. 

(U)   FICPAC  draft  of  CINCPACFLTINST  3810.1,  Sub j :   U.S.  PACIFIC 
FLEET  NAVAL  SPECIAL  WARFARE  TARGETING  AND  SPECIAL  OPERATIONS  FOLDER 
PROGRAM,  was  signed  by 
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(U)   Commanding  Officer  and  Reserve  Liaison  Officer  visited 
FIRSTPAC  reserve  units  during  their  drill  weekends  at  NAVAIRESCEN 
MINNEAPOLIS  and  at  NAVAIRESCEN  DENVER. 

(U)   Distributed  the  Frunze  Task  Group  HUP. 

JUNE  1986  (U) 

(U)   Graphic  Arts  Division  production  is  as  follows:   Photo  - 
10,710  work  units;  Drafting  -  1,536  work  units;  Litho  -  104,733 
impressions;  Total  for  the  Division  -  116,733  work  units. 

(U)   Lithography  Division  received  Bostic  Stitcher  7AW,  replacing Bostic  Sticher  7 

(U)   Photographic  Division  received  2  RD  904  Transmission 
Reflection  Densitometers 

(U)   Installed  DODIIS  Hardware 

(U)   Produced  703  masters  and  53,360  copies  of  COM  and  7  masters 
and  10,593  copies  of  SDM 

(U)   Established  Zenith/Varitype  Interface  -  first  time  IBM 
compatible  equipment  accomplished  this  feat 

(U)   Installed  Virtual  Machine/Systems  Product  (VM/SP  3.1)  on  IBM 
system.  A  major  release  of  the  computer  system 

(U)   Naval  Special  Warfare  Division  (25)  completed  NSWTIS  #15. 

(U)   Data  Base  Management  Division  (27)  forwarded  South  Asia  NOB 
hardcopy  (Vol  V)  to  DIA  for  review  and  approval. 

(U)   Analysis  Division  (24)  forwarded  South  Korea,  Japan,  Taiwan 
NOB  hardcopy  (Vol  VII,  Part  II)  to  Litho. 

(U)   Soviet  Analysis  Division  (24)  completed  Akula  HUP. 

(U)   Naval  Special  Warfare  Division  (25)  completed  NSWTIS  #16. 

(U)   Distributed  STAKHANOVETS  PETRASH  Soviet  Naval  Arms  Transport 
and  Delivery  Ship  HUP  and  AKULA  The  New  Soviet  Shark  HUP. 

JULY  1986  (U) 

(U)   Graphic  Arts  Division  production  is  as  follows:   Photo  -  8,141 
work  units;  Drafting  -  922  work  units;  Litho  -283,399  impressions; 
Total  for  the  Division  -  292,462  work  units. 
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(U)   Conducted  Critical  Design  Review  of  AS-27A  Modular  Image 
Interpretation  System  (MIIS)  upgrade  with  NAVAIRSYSCOM  and  Bendix 
Corp.  at  FICPAC. 

(U)   Operations  Division  (32)  received  IBM  7171  Direct  Attachment 
Control  Unit  (DACU) . 

(U)   Operations  Division  (32)  completed  command  wide  TEMPEST  Survey 

(U)   Fleet  Support  Division  (33)  produced  580  masters  and  36,826 
copies  of  Computer  Output  Microfiche  (COM)  and  43  masters  and  3,670 
copies  of  Source  Document  Microfiche  (SDM) . 

(U)   Data  Management  Division  (36)  developed  NOB  EQUIP  system  for 
FIRSTPACs. 

(U)   Forwarded  East  Africa  and  the  Indian  Ocean  Islands  NOB 

hardcopy  (Vol  IV,  Part  II)  to  DIA  for  review  and  approval. 

(U)         represented  FICPAC/CINCPACFLT  at  the  Junior 

Intelligence  Officer  Conference.   The  conference,  sponsored  by  DIA, 
consisted  of  familization  tours  and  briefings  on  all  national  and 

military  intelligence  agencies  and  offices  in  the  Washington  D.C. 
area. 

(U)  ,  and  6  Royal  Thai  officers 

conducted  exchanged  information  with  20  Division  analysts  as  part 
of  annual  CINCPACFLT  -  Royal  Thai  Navy  intelligence  exchange 
conference.  The  THAI  officer  were  also  briefed  on  FICPAC s  mission 
and  function  by  the  Commanding  Officer. 

(U)   FICPAC  drafted  CINCPACFLT  submission  of  recommended  changes  to 
USPACOM  OPLAN  5000/5001  SOF  Target  List  to  CINCPAC. 

(U)  visited  and  discussed 
amphibious /NEO  support  for  Philippine  contingencies. 

(U)   Distributed  TU-95  Bear  G  The  Maritime  Threat  HUP. 

AUGUST  1986  (U) 

(U)   Graphic  Arts  Division  production  is  as  follows;  Photo  -  6,845 
work  units;  Drafting  -  838  work  units;  Litho  -  572,038  impressions; 
total  for  the  Division  -  579,721  work  units. 

(U)   Lithography  Division  received  Litex  Lith  Processor,  Guava 
Mix,  and  Wedge  Reader. 

(U)   Document  Support  Division  Annual  Distribution  includes  the 
following: 
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2,674  Separate  pieces  of  correspondence 
22,383  Publications  (includes  2400  DIA  publications) 
3,605  Computer  Tapes 

325,000  Computer  Output  and  Source  Document  Microfiche 

(U)   Developed  Concept  of  Operations  (CONOPS)  and  Terms  of 
Reference  (TOR)  documents  for  USPACOM  DPIC. 

(U)  transferred  to  OOP  after  being  relieved  as 
Three  Department  Head  by 

(U)   Results  of  SSO/DIA  Inspection  of  FICPAC  were  satisfactory. 
FICPAC  accreditation  was  maintained. 

(U)   DRS  (31)  and  IDHS  (32)  Operations  Division  merged  and  re- 
organized into  32  Division. 

(U)   Fleet  Support  Division  (33)  produced  505  masters  and  46,008 
copies  of  COM  and  48  masters  and  3,543  copies  of  SDM 

(U)   CATIS  Training  commenced  at  548RTG  with  (FOSIC) 
attending. 

(U)   Forwarded  Southeast  Asia  and  Southwest  Pacific  NOB  hardcopy 
(Vol  VI),  to  DIA  for  review  and  approval.   Received  approval  on 
28  August. 

(U)   Distributed  INDIA  AN  EMERGING  POWER  The  Submarine  Force  HUP. 

SEPTEMBER  1986  (U) 

(U)  Graphic  Arts  Division  production  is  as  follows.  Photo  -  10,283  work 
units;  Drafting  -  818  work  units;  Litho  -  499,214  impressions;  total  for 
the  Division  -  510,315  work  units. 

(U)   SCIF'ed  ADP  operations  areas 

(U)   EATON  conducted  a  second  CATIS  Host  Upgrade  (CHU)  Site  Survey. 

(U)   Fleet  Support  Division  (33)  produced  488  masters  and  31,493 
copies  of  COM  and  128  masters  and  9,005  copies  of  SDM 

(U)   Installed  release  6.3.  of  Computer  Associate's  Sort  Package 
(CA-SORT) 

(U)   Commenced  production  of  program/data  diskettes  for 
FIRSTPAC  reserve  units. 

(U)   Forwarded  Persian  Gulf  and  Arabian  Peninsula  NOB  hardcopy  (Vol 
III,  Part  II)  to  DIA  for  review  and  approval.   Received  approval 
for  publication  on  26  September. 
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(U)   CINCPAC  Target  Assessment  Group  (TAG)  validated  CINCPACFLT 
naval  Special  Wargare  Target  List. 

(U)   Commanding  Officer,  Production  Department  Head,  Reserve 
Liaison  Officer,  and  ADP  Applications  Branch  Officer  attend  the 

annual  three-day  Naval  Reserve  Intelligence  Program  Management 
Meeting  at  Treasure  Island,  CA. 

(U)   Commanding  Officer  and  Reserve  Liaison  Officer  visit  FIRSTPAC 
reserve  units  during  their  drill  weekends  at  NAS  WHIDBEY  ISLAND  and 
at  NAS  ALAMEDA. 

(U)   Distributed  The  Kuril  Islands:  Barren  Barrier  HUP  and  North 
Korean  Concealment:  Naval  Facilities  HUP. 

OCTOBER  1986  (U) 

(U)  Graphic  Arts  Division  production  is  as  follows,  Photo  -  12,111  work 
units;  Drafting  -  846  work  units;  Litho  -  379,012  impressions;  total  for 
the  Division  -  391,969  work  units. 

(U)  Installed  Chiller  Hoist  Beam. 

(U)  Overhauled  of  all  three  chiller  units. 

(U)  Converted  to  "Managing  to  Payroll" 

(U)  OOP  met  with  OP  009  on  POM  FY89  -  93. 

(U)  IBM  PC  XT/AT  Microcomputers  contracts  awarded. 

(U)  selected  for  Code  30,  GM14 

(U)   BOEING  contractors  on  board  to  assess  technology  transfer 
of  PACAF  applications  to  FICPAC. 

(U)   Fleet  Support  Division  (33)  produced  352  master  and  23,653 
copies  of  COM  and  46  masters  and  3,090  copies  of  SDM. 

(U)   Received  41  IBM  3270/PC  and  an  assortment  of  printers. 

(U)   Installed  Candle  Corp.  OMEGAMON. 
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(U)   Installed  CICS  1.7. 

(U)   Installed  Candle  Corp.  EPILOG. 

(U)   Installed  DEC  LN03  laser  printer  for  analysts  use  on  a 
Local  Area  Network  (LAN) . 

(U)  ,  attended  a  meeting  at  CINCPAC  to 
discuss  Foreign  Release  of  DIA  hardcopy  reports  with  , 

(U)   Distributed  SOVPACFLT  Defense  of  the  Homeland  Exercise  HUP. 

NOVEMBER  1986  (U) 

(U)   Graphic  Arts  Division  production  is  as  follows,  Photo  -  12,352  work 
units;  Drafting  -  534  work  units;  Litho  -  1,166,555  impressions;  total 
for  the  Division  -  1,179,441  work  units. 

(U)  visited  with  Commanding  Officer 
to  discuss  mutual  NOSC/FICPAC  projects/personnel. 

(U)  attended  IWS  testing  at  FICEURLANT. 

(U)  Two  IBM  3290  plasma  screens  received. 

(U)  13  IBM  3299  multiplexers  received. 

(U)  24  IBM  3191  compatible  (TELEX  078)  received  and  installed. 

(U)   Fleet  Support  Division  (33)  produced  224  masters  and  25,909 
copies  of  COM  and  17  masters  and  1,250  copies  of  SDM. 

(U)   Planning  Research  Corporation  contractors  on  board  and 
assigned  to  33  Division,  Microcomputer  Information  Center 
Branch  to  assist  in  Personal  Computer  Applications  Effort. 

(U)   DIA  installed  and  tested  DODIIS  Network  Front  End  (NFE) 
communications  software. 

(U)   Completed  development  of  FDB  system  for  testing  on  USS 
Belleau  Wood. 

(U)  attended  the  NOB  Conference  in  Seoul, 
Korea. 
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(U)   The  cable  runs  and  cables  for  intelligence  workstations  in 
Room  305  were  installed. 

(U)  ,  CO  FICPAC,  was  the  Guest  of  Honor  at  the  Marine 
Corps  Birthday  Ball. 

(U)   First  7  civilian  positions  for  DPIC  were  advertised. 

(U)   21  Division  started  moving  into  new  spaces. 

(U)   25  Division  completed  NSWTIS  019. 

(U)   FICPAC  hosts  the  tenth  annual  FICPAC/FIRSTPAC  Production 
Coordination  Meeting  at  the  Fleet  Intelligence  Training  Center 
Pacific  (FITCPAC)  in  San  Diego,  CA.   Meeting  was  attended  by  55 
active  duty  and  Reserve  intelligence  officers,  including  10 
representatives  from  FICPAC,  and  dealt  with  FICPAC/FIRSTPAC 
reserve  production  tasking  and  management  matters. 

(U)   Distributed  A  Snapshot  of  the  Socialist  Republic  of  Vietnam 
Navy  HUP. 

DECEMBER  1986  (U) 

(U)  Graphic  Arts  Division  production  is  as  follows,  Photo  -  10,862  work 
units;  Drafting  -  658  work  units;  Litho  -  188,511  impressions;  total  for 
the  Division  -  200,031  work  units. 

(U)   FICPAC  Annual  Industrial  Hygiene  Inspection  was  held  with  zero 
deficiencies  noted. 

(U)   OOP  developed,  coordinated,  and  finalized  POM  89  submission. 

(U)   VAX  11/785  (CATIS)  delivered. 

(U)   Fleet  Support  Division  (33)  produced  42  masters  and  21,780 
copies  of  COM  and  160  masters  and  10,202  copies  of  SDM 

(U)  Shipped  14  Zenith  printers  to  reserves 

(U)  Installed  and  tested  corrected  DODIIS  NFE  software. 

(U)  CATIS  hardware  delivered. 

(U)  Implemented  M204  IIR  file. 

(D)  Procurement  Strategy  for  System  High  Host  developed. 

(U)   Developed  CATIS,  installation,  plan  of  action  and 
milestones. 
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(U)  presented  a  brief  on  1.0.  Navies  with  emphasis  on 

Persian  Gulf  and  Pakistan  at  CPF-JMSDF  Intelligence  Exchange 
Conference. 

(U)  attended  the  CINCPAC  East  Asia 
Liaison  Group  (EALG)  Meeting. 

(U)  briefed  Department  of  State  Crisis 

Management  Exercise  Team  on  NISH  at  CINCPAC. 

(U)  briefed  , 

,  on  amphibious  options  for  OPLAN  5027-38. 

(U)   The  Soviet  Pacific  Fleet  Capability  Study  (700  pages)  was 
distributed. 

(U)  Distributed  a  classified  HUP  and  SOVPACFLT  SSBN  Readiness HUP. 
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JANUARY 

FLEET  INTELLIGENCE  CENTER  PACIFIC 

JANUARY  -  DECEMBER" 1986  COMMAND  HISTORY  (U) 

PART  III 
DISTINGUISHED  VISITORS  (U) 

**** 

10  JAN (U) 
-  Orientation  Brief  and  tour 

-  Briefed  on  products  produced  by  Marines  at 
FICPAC 

-  Detailed  discussion  on  validity  of  Marine 
billets  assigned  to  FICPAC 

-  Discussion  of  Intel  Support  to  Power 
Projection 

23  JAN 
23  JAN (U)  was  given  the  Command 

Brief  and  discussed  FICPAC  support  to  deployed 
surface  combatants. 

31  JAN (U) 
-  Delegated  Production  Program  Liaison  Visit 

-  Met  with 
to  DPP 

to  discuss  issues  relative 

-  Talked  with 

about  AIF  and  NOB  delegated  production, 

FEBRUARY 

06  FEB (U)  Discussed  the  types  of 

support  FICPAC  provides  to  Power  Projection  in- 
cluding Strike  Ops  and  Contingency  Operations Planning. 

20 



10 FEB (U) 

11 FEB (U) 

19 FEB (U) 

25 FEB (U) 

MARCH 

Command  Brief;  discussion  of  FIC  mission,  role  in 
power  projection. 

Discussed 
reserve  matters  and  on-going  projects. 

NESEA  VISIT  -  FIST  Discussion 

Discussions  centered  on  Fleet  Data  Base  Program; 
FICPAC  role  in  predeployment  briefing  program; 
SAO  package  handling. 

03  MAR    (U)   GDIP  Staff  -  discussed  the  FY88  budget  submission 
and  other  major  issues.   Received  command 
briefing. 

04  MAR    (U)   Courtesy  call  on  CO  to  discuss  expansion  of  CTG 
168.1  and  how  that  might  effect  FICPAC  as  the 
host  activity. 

06  MAR    (U)   Discussion  topics  included: 
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Common  Intel  Organizational  Problems 

Intel/DPS  Interrelationship 

-  Australia/U.S.  Cooperative  Arrangements 

Regional  Problems 

13  MAR    (U)   Discussed  FICPAC's  Intelligence  Support  to  the 
MAU  and  Communications  Connectivity. 

20  MAR    (U)   Discussion  topics  included: 

Impact  of  Gramm-Rudman  on  GDIP  Program 

Importance  of  scrubbing  Base  Programs 

25  MAR    (U)       to  discuss  potential  Intelligence  Support. 
They  were  given  the  Command  Brief  and  had 
discussions  with  the  CO  and  other  FICPAC 
personnel. 

26  MAR    (U)   They  represent  the  Assistant  Deputy  Director  for 
Collection  Management.   Items  of  discussion  were: 

-  Operations  Overview  -  including  Digital 
Imagery  transmission  and  requirements  and 
Peacetime/Wartime  Collection  Management 

-  Current  and  projected  shortcomings  in  satis- 
faction of  collection  requirements 

APRIL 

21  APR    (U)   They  met  with  the  CO. 
them  on  the  new  ATTG  workstations. 

briefed 
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MAY 

07  MAY    (U)  A  round  table 
discussion  was  held.   Those  in  attendance  were 

3  FICPAC  Soviet 
analysts  and  4  FOSIC  analysts.   Topics  included 
review  of  the  recently  completed  DIA  study 
entitled  "Soviet  Navy  Logistical  Sustainability 
Assessment",  followed  by  an  analyst-to-analyst 
exchange  of  information  on  Soviet  Naval  Logistics 
in  the  Far  East. 

07  MAY    (U)  called 
on  XO  (acting  CO) .   Was  given  the  Command  Brief 
and  a  FIST  Demonstration.   Discussed  intelligence 
production  matters  of  mutual  interest  and  FIC 
role  in  supporting  Fleet  CINC. 

21  MAY     (U)  Met  with  the 
CO  and  XO.   CO  briefed  him  on  FICPAC  and  gave  him 
a  tour  of  the  spaces 

22-23  MAY  (U)   CINCPACFLT  Flag  Board  held  in  FICPAC  Theater  and 
Conference  Room.   Attendees: 
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29  VAX  (U)  Commander,  Naval  Intelligence 
Command  called  on  CO.   CO  briefed  him  on  Command 
mission  and  functions.   Discussed  fleet  support 
products;  delegated  production  responsibilities, 
products,  and  problems;  budgetary  considerations 
(operating  funds,  military  construction, 
personnel  and  billets) ;  allocation  of  personnel 
in  critical  rates  (IS,  PH,  LI);  security  and  SCI 
facility  expansion;  computerization  and  other 
productivity  enhancements  planned  and  on-going; 
and  new  initiatives. 

JUNE 

09  JUN (U) 
made  a  courtesy  call  on  the  CO.   Participated  in 
discussions  with  analysts  and  received  a  FIST 
demo. 

11  JUN (U) 
participated  in  round 

table  discussions  with  analysts. 

20  JUN    (U)   FICPAC  analysts  participated  in  round  table 
discussions  with  AIRANTISUBRON  38  personnel. 

JULY 

01  JUL (U) 
visited  FICPAC 

for  an  orientation  tour  and  discussions  with  the 
CO. 

08  JUL    (U)   The  Royal  Thai  Navy  DNI  paid  a  courtesy  call  on 
the  CO.  CO  briefed  him  on  FICPAC  mission  and 
escorted  him  on  tour  of  the  facility. 

08  JUL (U) 
visited  with  the  CO.  Discussed  items  of  mutual 
interest  and  FICPAC s  potential  to  support  forces 
in  Korea. 

10  JUL    (U)  from  Third  Fleet 
met  with  the  CO  for  FICPAC  orientation  and  tour. 
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15  JUL    (U)  NAVATT  to  Thailand.   Discussions 
were  held  with  CO  and  20  on  releasability  of 
Intelligence  information  to  Thailand  including 
responsibilities  and  required  procedures.   It  was 
recommended  that  schedule  a  round 
table  with  FICPAC  analysts  every  time  he  comes  to 
the  Pearl  Harbor  area. 

16  JUL     (U)  Director,  Infrastructure  and 
Imagery  Branch,  Australian  Joint  Intelligence 
Organization  (JIO) .   He  made  a  courtesy  call  on 
the  CO  and  was  presented  the  command  brief,  given 
a  brief  tour  and  participated  in  round  table 
discussions  with  FICPAC  analysts. 

24  JUL    (U)  Discussions  with 
command  brief  and  tour  of  the  spaces. 

25  JUL    (U)  Director,  Naval  Reserve 
Intelligence  Program.  Discussions  were  held  with 

concerning  Reserve 
matters. 

31  JUL    (U)  Courtesy  call  on  CO. 
Viewed  Command  Brief,  spoke  with  Marines  (amphib 
brief) ,  and  participated  in  FIST/CEST  discussions 
and  tour. 

AUGUST 

27  AUG     (U)  PROS  COMPHIBGRU  1,  N2,  met  with 

27  AUG    (U)   Staff  Members  of  the  House  and  Senate  Select 
Committee  on  Intelligence. 

accompanied  by 
Assistant  for  Production  on 

DIA's  General  Defense  Intelligence  Program  (GDIP) 
Staff  and  their  Escort  Officer, 

Met  with  the  CO  and  were  given 
the  Command  Brief  and  participated  in  a  Round 
Table  discussion  with  Department  Heads.  Toured 
the  command. 
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SEPTEMBER 

08  SEP 

08  SEP 

(U) 

(U) 

09  SEP 

15  SEP 

16  SEP 

22  SEP 

met  with 
the  CO  and  to  discuss  issues  concerning 

support  to  the  Marine  forces. 

met  with  the  CO  to  discuss  FICPAC's  role  in 
intelligence  production  and  matters  of  mutual 
concern. 

(U)  USN,  Customer  Requirements 
Branch  (DIA-DC-5A)  and 
Regional  Imagery  Collection  Manager  for  CINCPAC 
and  CINCCENT  AOIs.   Met  with  the  CO  to  discuss 
intelligence  issues.  Were  given  the  Command 
Brief  and  then  participated  in  a  round  table 
discussion  with  Two  Department  analysts. 

(U)  Director  of  Naval 
Intelligence.  Briefed  by  the  CO,  participated  in 
a  Round  Table  discussion  with  the  CO,  XO,  Dept 
Heads  and  PACFAST  and  then  toured  command  spaces. 

(U)  Director  of  Naval 
Intelligence  briefed  all  interested  personnel  on 
the  issues  in  the  Naval  Intelligence  Community. 

(U)  USN,  Naval  Attache  to 
Indonesia  met  with  and  participated  in 
a  Round  Table  discussion  with  analysts. 

OCTOBER 

10  OCT (U)  Head  Project  Analysis  Section  J10 
(Australia)  along  with 

Met  with  the  CO, 
and  others. 

Participated  in  a  round  table  discussion. 

NOVEMBER 

04  NOV (U)  Senate  Select  Committee  on 

Intelligence.  Was  given  the  Command  Brief  and 
had  round  table  discussion  with  CO,  XO,  OOP  and 
all  Dept  Heads. 
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DECEMBER 

02  DEC     (U)  Director,  Naval  Intelligence 
Department,  MSO.   Received  Command  Brief  and  tour 
of  FICPAC.   Met  with  CO,  XO  and  all  Dept  Heads. 
Tour  and  discussion  conducted  as  part  of 
CINCPACFLT  -  JMSDF  Intelligence  Exchange 
Conference. 
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FLEET  INTELLIGENCE  CENTER  PACIFIC 
JANUARY  -  DECEMBER  1986  COMMAND  HISTORY  (U) 

PART  V 
APPENDICES  (U) 

**** 

I.  (U)   FICPAC  Organization  Departmental  Structure  Charts 

II.  (U)   FICPAC  Officer,  Enlisted  and  Civilian  Roster 
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