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COMMANDER IN CHIEF PACIFIC

CAMP H. M. SMITK, HAWALI 96861 .
CINCRACINST. §3822.1E
231

Ser $ 480 P
5 July 1983 /4274;/

S, CINCPAC INSTRUCTION 53822.1E

i\“:?Sub,j: PACOM Imagery Reconnaissance Procedures and Responsibilities (U)

CONTROLLED DOCUMENT Qe |
DESTRUCTION REPORT REQUIRED

“lrequirements. This is a complete revision of CINCPACINST $3822.1D.

(a) DIAM 58-2, Vol II, Part Six

(b) COMIREX M1ss1on Explo1tat1on Manual (U), Vol II

(c) COMIREX Advanced Exploitation System (CADES) COMIREX-D-31. 1/4 (V)

(d) Consolidated Instruction for Airborne Imagery Reconnaissance
Programs, Essential Elements of Information (U), DIA doc
DDC-2600-3443-83 dtd 21-JAN 1983

(e) Joint-Service Tactical Exploitation of National Systems (J-TENS)
Manual (U)

(f) DIAM 57-5

(g) DIAM 57-5-2

(h) Pacific Interpretation Center (PIC) Terms of Reference (TOR) (U)
dtd 24 March 1976

(i) PACOM Intelligence Management Structure (Mid 1980's-1990) (U) dtd
February 1983 (BOM)

(j) National Tasking Plan for Imagery Processing and Expicitation
(NTP) (U) dtd January 1983

(1) Submission Guidance for Imagery Collection Requirements (U) with
two appendices
Appendix A - |

Appendix B - Guidelines for AIRPIN Input to IROF and
for Assigning Serialized Justification Numbers (U)
(2) Processing and Exploitation Responsibilities (U)

e f”l (U) Purpose. To promulgate CINCPAC policy and guidance relative to PACOM

*imagery reconnaissance collection, processing, e: :plnitation and dissemination [

2. (U) Cancellation. CINCPACINST $3822.1D is hereby canceled.
3. (U) General

a. (U) CINCPAC will exercise management over assigned imagery resources
in support of national and theater reconnaissance activities.
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b. (U) The Director for Intelligence (J2), CINCPAC, is assigned primary

staff responsibility for management pertaining to imagery collection and

exploitation, for film processing and distribution requirements, for imagery

dissemination, and for imagery data bases within theater.

4. (C)

5. (U) Action and Responsibilities
a. (C)
(1) (C)

(2) (C)

(3) (C)

(4) ()

(5 (0]

(6) (c)!

(7) (©)f
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(3) (C)
(a) (C)

(5) (C)

Colonel, USAF
Acting Deputy Chief of Staff

Distribution: (CINCPACINST 5605.1E)
List I (A6 and 84 only)
List II (less B4, C, D, E, F3-5)

Copy to: (CINCPACINST 5605.1F)

List T (less A2-3, 5-6, 11-15; B)

List IIT (less Al, 6-7, B3-5, 7-11; C1, 3-6)
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548RTG

FISC WPAC




L.

2.

(C)

SUBMISSION GUIDANCE FOR
IMAGERY COLLECTION REQUIREMENTS

(U) Additional gquidance is as follows:

d.

(C)

(€)

1-1

(u)

CINCPACINST S3822.1E
5 July 1983
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‘ W ‘ Nl NIWWVWERL MY UV VRIVNIMLIY ) LAT LITWG ‘




CINCPACINST S3822.1¢
5 July 1983

b. (U) Crisis/Operations

(1) (s)

c. (U) Contingency Operations

1) (S)

2) (s)

3) (S)

-5-2
..ppenulx A
Enciosure (1)




APPENDIX A TO ENCLOSURE (1)

(s)

(U) General Responsibilities

1. (S)1

. (S)

(U) Guidance for PACOM [  )perations

(U) _Routine Operations

1) (s) -

2) (5) T
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Appendix A
nclosure (1)
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4.

(U) Guidance for PACOM SID Operations

a. (S)
b. (S)
c. (S)

1-A-3
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Appendix A
Enclosure (1)
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2.

{s)

(S-NOFORN)

APPENDIX B TO ENCLOSURE (1)

GUIDELINES FOR AIRPIN INPUT TO [ROF
AND FOR ASSIGNING SERIALIZED
JUSTIFICATION NUMBERS  (U)

CINCPACINST S3822.1E
5 July 1983

Appendix B
Enclosure (1)
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a. (9)
b. (S)
c. (8)
d. (S)
e. (S)
Appendix B

Enclosure (1)
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PROCESSING AND EXPLOITATION RESPONSIBILITIES (U)

1. {U) Purpose. Establish command relationships, organizations, and support
responsibilities for processing and exploitation activities/ units and to
reduce to a minimum the opportunity for duplicative processing, exploitaticn
and dissemination to exist within PACOM.

2. (U) Definitions. The following definitions establish the PACOM base for
phases of imagery processing and exploitation and are in consonance with the
national level definitions contained in references (g) and (j).

a. (U) First Phase Processing. Original negative precision processing
and the initial duplication of imagery required to perform first phase
exploitation of photographic reconnaissance missions. Includes time-sensitive
conventional lab processing of prints, viewgraphs, and chips identified as a
direct result of first phase exploitation.

b. (U) Second Phase Processing. Precision duplication of reconnaissance
mission imagery and distribution as outlined in the appropriate program
instructions. This includes time-sensitive conventional lab processing of
prints, viewgraphs, and chips identified as a direct result of second phase

exploitation.

c. (U) Third Phase Processing. Conventional lab processing of selected
mission imagery in response to special or third phase imagery exploitation
requirements. Includes preparation of prints, viewgraphs, slides, mosaics,
and other special interest briefing or support photographic materials.

- T el -

d. (S,

e. (5

2-1
Enclosure (2)
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f. (S)

g. (S)

3. (U) Major PACGM Exploitation Units

a. (S)

(1) (s)

Enclosure (2)
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(2)

(C)

(1)

(2)

(3)

(c'

(C)
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. (S)
d. (C,
e. (C)

4. (U) Other Theater Exploitation Organizations

a. (U) Additional PACOM exploitation units are located as listed below
and are primarily tasked with tactical exploitation responsibilities. In
those cases where there exists an exception to tactical exploitation tasking,
the type of tasking is addressed separately.

2-4
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(3)

(4)

(c)

(C)

(c)
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(7) (C)

b. (U) Additional PACOM tactical exploitation capabilities exist at
various echelons of service component organizations. These exploitation
capabilities are subject to CINCPAC tasking for special exploitation projects.

5. (S-NOFORN'
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