
>  —  '  - 

{ 

HEADQUARTERS  ECJ2-P 
UNITED  STATES  EUROPEAN  COMMAND     ED  40-7 

DIRECTIVE  /  APO  09128 

NUMBER  40-7  '  29  December  1978 

INTELLIGENCE 

Exploitation  of  Imagery  CU) 

1.   (U)   Purpose .  To  establish  the  European  Special 
Activities  Facility  (ESAF)  for  joint  component  command 
exploitation  of  specified  imagery  and  to  establish  policy 
for  the  exploitation  of  imagery  within  the  US  European 
Command  (USEUCOM) .  This  directive  is  applicable  to 
directors/office  chiefs  of  HQ  USEUCOM  and  to  commanders 
of  component  and  separate  commands/agencies  of  USEUCOM. 

a.  (U)   JCS  Pub  1,  subject:  Dictionary  of  Military 
and  Associated  Terms. 

b.  (U)   DIA  Manual  5  7-5  (S)  ,  subject:   DoD  Exploita- 
tion of  Multi-Sensor  Imagery  (U)  . 

c.  (U)   DIA  Manual  57-5-1  (TS) ,  subject:   DoD  Exploi- 
tation of  Multi-Sensor  Imagery,  Specific  Responsibilities 

(First  and  Second  Phase  Reporting)  CU)  . 

d.  (U)   DIA  Manual  58-2  (S) ,  as  supplemented  (TS/HVTCS) , 
subject:   Defense  Intelligence  Collection  Requirement  Manual, 
Imagery  Reconnaissance  Objective  Program  CIROP) ,  Intelli- 

gence Objectives/Requirements  (U) . 

e.  (U)   DIA  Manual  64-3-1  (C)  ,  subject:   Standard  Coding 
System,  Functional  Classification  Handbook  0J)  . 

f .  (U)   DIA  Handbook  CS)  ,  subject:   DIA  Target  Data 
Inventory  Handbook,  AP  5  40-2-l^INT  CU)  . 
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g.       (U)      HQ  USEUCOM  Directive   40-1    (S)  /  subject: 
INTELLIGENCE   -  Missions   and  Responsibilities    (U)  . 

i.      (U)      United  States  European  Command/Tactical  Air 
Command  Memorandum  of  Understanding   (MOU)     CS)  ,    2  8  June   19  76 

j.      (U)      Deputy  Chief  of  Staff  for  Intelligence    (DCSI) , 

HQ  USAREUR,    and  DCSI,    HQ  USAFE ,   MOU    CU)  ,    17  Oct  1972,.  re- 
garding Imagery  Interpretation  and  related   functions   at  the 

European  Special  Activities  Facility    (under  revision)  . 

a.  (U)  USEUCOM  requires  direct  support  exploitation  of, 
multi-sensor  imagery  to  provide  complete  all-source  intelli-  \ 
gence   to   USCINCEUR  and  component  commanders. 

(2)       (Ul      CINCUSAFE    is   the  USCINCEUR  Executive   Agent   for 
operation  of   the  ESAF. 

c.      (U)      As  deemed  necessary  to  satisfy,  USCINCEUR  require- 
ments,  USCINCEUR  will  negotiate   additional  required  support 

with   the   appropriate  CONUS  command/agency. 

(3)       (U)      Coordinate   required  exploitation   support  with 
CONUS   commands/agencies  and  negotiate  necessary  MOUs/MOAs 
for  the   theater. 

(1)  (U)      Operate   the  ESAF  as  Executive  Agent   for 
USCINCEUR „ 

(a)  •  (U)      Be   primarily   responsible,    in  coordination 
with  USEUCOM  J2   and   component  commanders,    for  negotiating 

MOU/MOA's  on   the  manning  of  ESAF   as   specified  in  paragraph 
3b  (3)    above. 

(b)  (U)      Provide    the  ESAF   administrative   and   funding 
support   to   include    facilities,   equipment,   expendable   sup- 

plied,  automated  data  processing,    and  photo  processing 
services. 

(c)  CU)      Distribute  ESAF   imagery  exploitation  products 

(2)  CU)      Conduct  direct   support  imagery  exploitation 
as  may  be   required  to   support  the  conmand  mission. 

/ 



(4)   (U)   Maintain  appropriate  production/manhour  records 

so  that  adequate  ESAF  manning  can  be  determined. 

( 

(2)   (0)   Coordinate  with  CINCUSAFE  their  participation 

in  the  ESAF  and  negotiate  the  appropriate  MOU/MQA. 

(.4)   (u)   Conduct  administrative  and  military  training 
functions  for  their  own  personnel. 

(5)   (U)   Provide  all  funding  that  may  be  required  to 
fulfill  the  CINCUSAREUR  imagery  exploitation  responsibilities 

(4)   (U)   Accomplish  imagery  exploitation  in  support  of 
field  training  exercises  and  current  operations  plans. 

FOR  THE  COMMANDER  IN  CHIEF: 
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ROBERT  C.  McALISTER 
Lieutenant  General,  USA 
Chief  of  Staff 

ELEANOR  L.  SKINNER 
Colonel,  USAF 
Adjutant  General 
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