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PART I 7

GENERAL SUMMARY (U)

A. (U) CHRONOLOGY OF HIGHLIGHTS,

1, (U) Events of October 1984

a. (U) Target Intelligence Branch converted to the
Automated Message Handling System (AMHS) as the primary message
source.

N b. (U) Provided tailored intelligence support to the
Netherlands Task Group conducting Caribbean/Westlant ops and U.S.
naval units participating in exercise UNITAS-84.

c. (U) LTGEN WiLLIAMS, Director, Defense Intelligence
Agency visited CINCLANT J2. o




in support of FICEURLANT reguirements.

p. (U) Participated in Tactical Commanéd Readiness Program
(TCRP) 30 at Naval War College.

g. Participated in exercise Powder River B84.

r. (U) J28/SST assisted in érafting USCINCLANT/CINCLANTELT
C3CM instructions,

s. (C) Provided commentary on the draft DIA Soviet
Strategic Forces Generation study to serve as the basis for the
Indications and Warning (I&W) intelligence system.

t. (U) SST acted as USCINCLANT/CINCLANTFLT representative
to the CANUKUS Air Intelligence Conference.

, u. (U) Provided commentary and revisions to the draft Navy
Training Plan (NTP) for the AN/SYQ-9(V)3 Afloat Intelligence Center.

v. (C) SST providéd initial class instruction and formed
basis of the threat presentation for Naval Strike Warfare Center, NAS
Fallon, NV. : , : :

w. (U) The Prototype Ocean Surveillance Terminal (POST)
was installed in the FOSIC to assist intelligence analysts in ELINT
tracking and ccrrelation.

2. (U) zvents of November 1984
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b. (U) RADM SCHMITT, Assistant Director for JCS Support,
Defense Intelligence Agency visits.

ished submission procedures::

quirements.
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1. Provided major input to the USCINCLANT/CINCLANTFLT
Quarterly Issues and Activities Report.
4. (U) Events of January 1985
a. {(U) Members of the Ccngressicnal Subcommittez on

intelligence visit J2.

h. (U) Sponsored the NISC Soviet Laser Technology briefing
for USCINCLANT/CINCLANTFLT staffs and component commands.

i. (U) Rewrote the CINCLANTFLT Greenland Study.

1. (U) Provided background information and support for
USCINCLANT/CINCLANTFLT testimony before the Senate Armed Services
Committee.

m. (UT;SST,provided briefings for ADM Hayward, USN (ret).

(U) .SST. 'provided briefings on Sov1et Naval and Ground
Strategy to the CINCLANTFLT General Board L




and supported comnands.

5. (U) Events of February 1985
a. (U) Cuban Target Intellicence Study revision completed
by CINCLANTFLT Det 206 personnel in support of branch objectives.

b. (U) Initiated
11

CINCLANTFLT Det 206 project to cevelop a
contingency installaticn t fo

st for use by TLAM/C targeteers.

f. Coordinated pre-grocm of USS CORONADO for FIST
transfer and employment.

i. (U) Participated in exercise WINTEX/CIMEX.

j. (U) Assisted USCINCLANT Inspector General w
inspection of COMNAVFORCARIB.
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k. (U) Graphics Support System (GSS) became operational,
providing submarine analysts with a geographic display of submarine
tracks from the SSBN Indications and Warning System (SIS).

1. (U) Supported COMORANGE for TCRP-31, Newport, R.I.

. - m. (U) Provided input for CINCLANTFLT~Résearch and

-

Development (R&D) Objectives. - B R T s o




c. (U) Provicded input and commentary on the Defense-wide
Intelligence FPlan (D-WIP)

6. (U)Y =Zvents of March 19885
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a. (U) Provided tailorec intelligence support
1-35 and POSZIDON FOT.

1. (U) Participated in Caribbean Trilateral War Game,
Naval War College.

m. (U) Sponsored the DIA Soviet Submarine Operations off
Norway briefing for CINCLANTFLT staff and subordlnate commands

7.

. a.,(U)@Prov1ded talloréd 1ntelllgenceusupport]fonaCOMPUTEXj
»UNIVERSAL TREK= ' ; '
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C.

I ated all-source intelligence collection
support to OCEAN SA

i. (U) The Collection Coordination Facility Supoort Svstem
(CCFSS) became operational providing the LANTCOM Collection
Management Branch automated support for the management of
collections, processing, and reporting functions associated with all
intelligence reguirements.

8. (U) Events of May 1985

a. (U) Rear Admiral GALLO, Italian Navy, Director of Naval
Intelligence, visited N23. i




i. CoorZinated ACINT specialist augmentation for
surface units coniucting LANT ASW operations.
j
i
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k. (U) A second IBM 4381 was installed as a backup
Intelligence Data Base (IDB) processor supportinc the LANTCOM Current
Intelligence Operations Center, the Fleet Ocean Surveillance
Inforﬂatio“ Center and other J2 organizational components w1th
c

dispositional order of bzitle, installation,
and targeting data.

1. . Reviewed and provided CINCLANTZILT commentary for
the CNO U.S, Navy Mining Concept.
| !
q. | Provided major analytical support for upcoming .

Soviet Summer Exercises.

r. (U) SST carried out specialized intelligence training
in support of COMCRUDESGRU TWO.

s. (U) Provided specialized briefings in support of
COMTACWINGSLANT Commancders' Conference.

9. {(U) Events of June 1983

a. (U) Provided tailored intelligence support to U.S.
naval units participating in COMPTUEX 3-85, Trident FOT Poseidon
FOT, UNITAS XXVI, WATC-85, and Allied Caribe-85, co




i
deployments of USS AUBREY FITCH and USS ELMER MONTGOMERY o
PRO: operations.
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f. Revised fleet collection strategies against Sovie:
BEAR FOXTROT aircraft operations in the western Atlantic.

k. (U) Provided major input to Navy Command and Control
Master Plan (NCCMP).

m. (U) Updated and provided a threat statement for use
. before the Defense Resources Board (DRB).

o. (U) SST commenced brleflngs in support of COMTRAMID
through August, 1985.

10. (U) EBEvents of July 1985

a. (U} Attended the Target Intelligence Production Plan
B {(TIPP) conference at DIAC.

c. (U) Provided tailored 1nte111gence sunpor; to U.S.
unlts part:c1pat1ng in RESPHIBLEX '

l Generated statement of requirement. FIST.
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1. (U}
Activitiles Report,

Provided input to the Quarterly Issues

n. (U) Completed annual update, publicztion and
dissemination of one page country summaries.

H

o. {U) Attended CIA analyst-to-analyst visit with
CENTAM/SOUTHAM/CARIB analysts.

p. (U) A second POST was installed to monitor and ‘
graphically display all outgoing FOSIC positional data over the LMBB.
11. (U) Events of August 1985

a.

(U) Developed weaponeering recuirements in respon
TLAM/C On-call mission planning during Exercise READEX 3-85.

b.
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{(U) Provided tailored intelligence support to U.
Naval units participating in READEX 3-85 and POSZIDON FOT.
c.

support to OCEAN SAFARI 85.

S.
| Monitored all=-source intelligence collection




ed and coniucted the Inte

k. (U) Sponsor ntelligence Officers'
Symposium at CINCLANTELT,.

m. SST commenced a seminar/conference series in
support of COMSUBLANT.

n. (U) Pariticipated in planning for development of the

LANTCOM Theater Intelligence Architecture Plan.

12. (U) Events of September 1985

a. {U) Provided tailored intelligence support to U. S.
Naval units participating in OCEAN SAFARI-85 and units monitoring
Soviet Task Group in the Caribbean.

f. (U) Provided CENTAM geopolitical/military update bries
to USS SPHINX.

g. (U) Presented command brief to House Appropriatiohs
Committee on Special Operations.

h. (U) Provided a major threat assessment on Norway for
EQUSCINCLANT/CINCLANTFLT use.

. i. (U) SST commenced an intelligence training program for
Fleet Marlne Force, U.S. Atlantlc Fleet.

(U). SST prov1aed briefings in support of the COMSUBLAVT
'Confe;ence,fw-




¥, (U) INTELLIGENCE

1. (U) Scenarics were prepared and stafis were cooréinate. £
four Joint and Fleet Fiel@ Training Exersises (FTX) and Commanc Po

-

Exercises {(CPX}).

————

4. (U) Supervised planning, management, and administration of
fleet intelligence collection programs. Provided direction to
subordinate commands for tactical exploitation of national
capabilities. Acted as program management office for special Navy
control programs.

6. (U) The Prototype Ocean Surveillance Terminal was instzlled
in the FOSIC to assist intelligence analysts in ELINT tracking and
correlation and to monitor and graphically display all outgoing FOSIC
positional data over the LMBB.




PART XI1I

INTELLIGENCE (U)

POLICY PRODUCTION AND RESOURCES MANAGEMENT

A. {U) PLANS,
During the year, this Branch:

BRANCH.
1. (U) Prepare scenario and staff coordination for follow-
(FTX) and Command

ing joint and Fleet Field Training Exercises

Post Exercise (CPX) training:

(U) POWDER RIVER 85 (JCS CPX) 15-26 Oct 84

ao
b, - (.U') WINTEX-CIMEX 85 (NATO CP¥) 25 Feb - 13 Mar 85
c. (U) sor.#m SHIELD 85 (JCS FTX) 30 Apr - 22 May 85
d. (U) NORTHERN VIKING 83 (JCS CPX) 1-14 Sep 85

(U) Reserve Intelligence Personnel from eight USCINCLANT

2°
and CINCLANTFLT units assigned to mobilization billets within J2

- _..par;icipafedginfACDﬁTRAfas follows:




Name Branch Auamented

USCINCLANT Det 206 J2, J22
USCINCLANT Det 309 J25, J28, J2aA
USCINCLANT Det 413 J2, J21
CINCLANTFLT Det 106 N2
CINCLANTFLT Det 206 J27, J29
CINCLANTFLT Intel 186 J25
CINCLANTFLT Intel 286 J22, J24, J25, J28
FOSIC NORVA 0186 N23
FIRSTPAC 1070 : ‘ J22

3. {U) Transmitted a Weekly Terrorist Summary report to
advise all afloat units of the terrorist threat in their

operating areas.

4. (U) Continued to perform the policy formulation and
execution and monitoring functions related to LANTFLT disclosure
of classified military information to international and foreign

military organizations.

5. (U) Performed validation and dissemination control

jfunctions for intelligence publications requested by subordinate

heater Intelligence Architecture Plan

.

XII=-2




7. (U) Developed Atlantic Fleet program planning for the

FYB87091 General Defense Intelligence Proposed Program (GDIPP).

3. (U) Reviewed and evaluated Atlantic fleet intelligence

programs for the Navy POM.

8. (U) Developed planning for continuity of intellicance

support upon the separation of the USCINCLANT/CINCLANTFLT staffs.

B. (U) TARGET INTELLIGENCE BRANCH.‘ This Branch:
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C. (U) OCEAN SURVEILLANCE BRANCH. Throughout the fiscal year,

this Branch has: -
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bDuring FY&5,

COLLECTION MANAGEMENT BRANCH.

(U)

D.







n

o . 5 de PENCORTS
’-__,.{ N ﬁg}. Y (.}\‘i-




1. (U) Throughout the year the collection management pranch
reviewed and provided inputs on LANTFLT OPLANs/OPORDs and

national collection plans.

E. (U) CURRENT ESTIMATES, INDICATIONS AND WARNING BRANCH.

During F¥85, this Brarnch:

1. {(U) The Current Estimates, Indications and Warning
Branch (J25) improved Indications and Warning (I&W) management,
analysis and current intelligence reporting throughout the
year. These efforts resulted in increased support for the

Commander in Chief, U.S. Atlantic Command (USCINCLANT), his

staff and Atlantic Fleet subordinate commands.
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5. (U) The USCINCLANT Intelligence Briefing Team prepared
and delivered daily all source current intelligence briefs to
USCINCLANT and Staff throughout the year. The Briefing Team
also presented numerous special briefings and assisted the ACOS
for Intelligence in preparation for USCINCLANT General Boards
and briefs to select high level U.S. personnel such as the
Director of Central Intelligence, Chairman of the Joint Chiefs
*Bf;Staffiaﬁd?Chief of’NaVél”Operations, Assiétance'was also
provided to the Commander in Chief, Umé._Atlantic Command in
preparation'of briefs he presented to the NATO Military
Coﬁmittee. In addition, the»Briefing Team assisted members of
the CINC's staff in preparation of presentations to Senate and

House Committees.

comman brief and preparlng new graphlcs. Durlng 1985, they




staffs, Assistant Secretary of Defense, Assistant Secretary of
the Navy, senior DIA and CIA analysts, senior U.S. and NATO
military officers and civilian dignitaries, and Ministers of
Defense/CNO/JCS equivalents of allied countries. Specially
prepared brief items were also provided upon request with text
and slides to numerous USLANTCOM intelligence officers for
briefs to their respective commanders and staffs. Over 2600 x
35mm slides and over 1700 vu-graphs were produced in support of
daily, special, command and on-request briefs. Additionally,
the Briefing Team assumed responsibility for production of the

USCINCLANT Situation Report (SITREP).

7. (Uj) Support to subordinate/aflbat commanders continued
with the USCINCLANT Daily Special Intelligence Cable and
selected specially prepared briefs with slides. The Cable
provided those topics briefed to the CINC plus intelligence
items of general interest to the U.S. Atlantic Command as a
whole. The Cable traced the development of weapons systems and
geo-political events in the Soviet/Warsaw Pact, Latin America,

- -NATO and Free World areas.




subordinates. USCINCLANT intelligence reports, particularly the

Daily Intelligence Cable and Daily Intelligence Summary, were
modified to ensure dissemination of intelligence from messages

no longer distributed below the joint command level.

9. (U) The Latin American/West African Panel continued to
expand its caomposition and support intelligence efforts during
the year. Highlights during the year included spscial
intelligence support for USCINCLANT and various other
dignitaries, USN presence off Central America (Central American

Intelllgence Support Message), the annual Lat:n American

(UNITAS) and Wost Afrlcan (NATC) ttalnlng crulses, 1ntelllgence
\

augmentation for eerC1ses, the Tactlcal Command Readiness )

Program (TCRP), the Aréa Speciélist Team:(AST) and attendance

and briefing on Power Projecﬁion to the USMC Intelligence

Conference.

-~ 10. KU) New or’expahded'taskings included:




b. (U) Provided officer and enlisted personnel to support
Joint Chiefs of Staff directed exercises PCWDER RIVER, Octobper
1984; WINTEX/CIMEX 85, February-March; SOLID SEHIELD 85,

April-May.

d. (U) Conducted analyst-to-analyst visits to DIA, CIA, : -i

NPIC and CAJIT, November 1984, July 1985.

e. (U) Provided intelligence augmentation to Special Boat
Squadron Two in support of XKings Guard II, Phase III, in El
Salvador and Honduras, December 1984.

£. (U) The Latin American/West African Panel supported

bl'Tactxcal Command Readlness Program (TCRP) 30 in October 1884,

iw1th scenarlo development, analyst participation in plannlng and




g. Participated as U.S. intelligence representative to
Venezuela, Colambia, U.S. Caribbean Tri-Lateral Wargame in March

1985, the first in an ongoing series of naval strategy war games

to be held at the Naval War College, RI. These games serve to

forge U.S. Naval Strategy as well as Latin Naval Strategy in the

region.,

h. (U) Produced Cuban Military Overview Message to provide
a current overview of Cuba's overall military capability. The

message 1is a ready reference for units deploying for Caribbean

operations, July 18985.

i. (U) Support for USLANTCOM Power Projection activities
was developed between USLANTCOM J25, FICEURLANT and FMFLANT.
j. (U) Participated as CINCLANTFLT representative to the

Tactical Exploitation of National Capabilities (TENCAP) Workshop

to include discussions of:




F. (U) SPECIAL COMPARTMENTED INTELLIGENCE (SCI) BRANCH. During

FY85, this Branch:

1. (U) Conducted zero-based billet and access review for
all USCINCLANT/CINCLANTFLT activities with significant reduction

in number of SCI billets and'accesses.

2. (U) Assumed responsibility for two new compar tmented

intelligence programs. .

3. (U) Assumed responsibility as the Intelligence Division

:

Security M§nagef

manent SCI. -

oW

-responsibi
: :




5. (U) Provided security assistance and guidance in the

relocation of the AUTOSEVOCOM accredited facility.

6. (U)

Assisted NMITC 1n conducting SSO/physical security
courses.

G.

(U) CRUISE MISSILE THEATER MISSION PLANNING CENTER.
FY85,

During
this Branch:

2. (U) Supported the Developmental/Operational Evaluation

Testing (DT/OT) of TLAM/N and TLAM/C (Conventional) by planning
routes to CONUS target -rareas.

- 30

Prepared a package of missions with appropriate

command and control data and forwarded to;thé,first LANTFLT .
. TLAM/C (vertical, dive) platform:thus méefiﬁg'ah aé¢e1érated
‘Operational.Capability. ¥ EENi’ 7 s

§ o :




V)

THE MILITARY FORCES PANEL
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1. (U) CINCLANTFLT STRATEGIC SUPPORT TEAM (SST). During FY85,

this Branch has:

X11-20



J. (U) INTELLIGENCE DATA HANDLIN®= SYSTEM (IDHS) AUTOMATIC DATA

PROCESSING (ADP) BRANCH. During FY85, this Branch has:

1. (U) FY35 marked the completion of Phase 4 and the near
completion of Phase 5 of the USLANTCOM Modernization Project
(LMP). LMP is a phased incremented effort to modernize the
intelligence division of USLANTCOM, the Fleet Intelligence
Center, Europe and Atlantic (FICEURLANT) and the USLANTCOM

Electronic Intelligence Center (LEC) through automation,

2. (U) ADP support to intelligence was significantly
enhanced when an IBM 4381 and IBM 3270 PC terminals were
installed and implémenied. The system is designed to provide
ADP support to intelligence analysts using only one terminal
type. Softcoéy message distribution, intelligence data base

support, graphics processing, and office automation tools will

XI11-21



be available. 1In addition, the terminal selected is the same as
those to be used by the rest of the USCINCLANT/CINCLANTFLT staff
when accessing WIS. Of particular note is the technqlogy
transfer of a system used in the White House Communications

Agency which will be used for softcopy message handling in J2,

FICEURLANT and LEC.

3. (U) During FY85, the USLANTCOM intelligence analysts
were provided an enhanced graphic capability with the
implementation of the Prototype Ocean Surveillance Terminal
(POST) and the Graphics Support System (GSS). The USLANTCOM
intelligence analysts are assisted in their ocean surveillance
tasks through the geographical displayé of intelligence
information by these two systems. The POST system provides
autcmatic ELINT tracking and correlation, geographic and
parametric filtering, -nd tactical calculation aids. The GSS,
an interactive system designed to display submarine information
is flexible and can be adapted to other forms of intelligence

data.
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UNCLASSIFIED

K. (U) ADMINISTRATION. The authorized strength for the

CINCLANTFLT Intelligence Division as of 30 September 1984

follows:
Officer Enlisted Civilian
CINCLANTFLT (N2) Staff 4 2 2
FOSIC DET CINCLANTFLT 8 9 3
XII-23 " UNCLASSIFIED

(Reverse Blank)



