DEPARTMENT OF THE AIR FORCE ESC REGULATION 23-33
"HQ Hectronic Security Command. - .
_ San Anton!o, TX 78243 s

- : - Orgamzatlon and Mlssnon-—-F‘eld

' MISSION AND ORGANIZATION CF HQ ELECTRONIC SECURITY, EURGCPE (ESE);
ELECTRONIC SECURITY, PACIFIC (ESP); ELECTRONIC SECURITY, STRATEGIC (ESS);
AND ELECTRONIC SECURITY, TACTICAL (EST)

This regulation states the mission, organization, and responsibifities of HQ ESE, ESP,-ESS, and_EST.

30 l‘fo{l_dmber 1981

NOTE: Consult USAFINTEL 2016 when extracting and combining unclassified information from this
regulation. Combining individual unclassified paragraphs may warrant classification.

1. Mission. The mission of HQ ESE, ESP, ESS, and EST is to: Cle
a.. Exercise command and contro! over assigned ESC resources. .

b. Provide or arrange for ESC products services, and forces in suppert of the designated AF
MAJCOM's commander, staff, and units. 4

¢. Assist the designated MAJCOM commander and staff to develop Command, Contrsl, and Com-
munications Countermeasures (C3CM™) programs. .

2.  Qrganization. HQ ESE, ESP, ESS, and EST are Alf Force-controlled (AFCON) units; assigned to ESC;
and physically colocated with HQ USAFE, PACAF, SAC, and TAC, respectiveiy. HQ ESE, ESP, ESS, and EST
are organized according to AFR 26-2. Attachment 1 shows the authorized internal unit organization. The
commander may authorize a further organizational breakout if it is consistent with AFR 26-2. The additicn of
new elements or movement of functions between elements must first have HQ ESC's approval. ESC units

assigned to HQ ESE, ESP, ESS, and EST for command and coentroil are stated in attachment 2.

3. Responsibilities. The Commanders HQ ESE, ESP, ESS, and EST, are responsidle for ensuring that

their units do the following:

a. Exercise command and control over assigned ESC units and write effectiveness reporis oa the
commanders of their assigned ESC units, except when dlfferent arrangements are agreed to in separate

memorandums of understanding.
(1) Ensure maximum use of assigned resources.

{2) Manage Total Force Programs according to ESCR 28—1. “
(3) Issue guidance to assigned uniis tc resolve problems or to comrect unfavorable conditicns.

(4) Coordinate, negotiate, and resolve administrative, logistical, and Uniform Code of Military_
Justice (UCMJ) matters involving in-theater support of assigned units.
(5) Provide for the general welfare, morale, and health of assigned ESC personnel.

{5) Administer discipline under the UCMJ and obtain UCMJ advice and assistance from
designated activities. Special court-martial jurisdiction is not exercised.
b. Provide the supported commander, the staff, and units advice and assistance on all aspects of
the ESC mission. This includes:
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(2) Assxstance in planning, nmp!ementmg, and refmmg offensive and defensive C3CM capabili- -
ty. _ . : —

(3) ldentxf:catnon of requxrements for and proper taskmg of ESC support accordmg to AFR 2843

(3) Provision of information on electronic warfare (EW) analysis support to includs an exchange'
of EW data requirements and products. This includes providing information on analytic methods, data in-
outs, evaluation fechniques, and effectiveness criterions. . .-

—

(6) Assistance in the development and statement of offensive and defensive C3CM sigi‘}al
security (SIGSEC) and operational security (OPSEC) requirements ta support current theater activities and
planned operations. This includes assistance in identifying ESC tasking according to AFM 10045 and AFR
55-30 (HQ ESE and ESP only).

= - (D Prov:sxon of specialized ESC C3CM resources for imitative communications deception,
manipulatwa communications deception, and communications jamming {0 USAF lests, exercises, and
perauons —_

d. Keep the Commander, ESC, informed on new developments, requirements, and changes within
the supported command that impacton the ESC responsibility to plan and program for rescurces to support
combat operations. -

e. ldentify the communications support required by field-deployed ESC elements and provide the re-
qurements to the supported commander in advance of any deplo,/ment (Excepuon' HO EST).

4. Relationships: . )
a. HQ ESE, ESP, £SS, and EST obtain and receive administrative and logistical support as provided
for in AFR 114, DOD 4000.198, and intercommand men*orandu"ns of agreement as appropriate.
b. The Commanders, HQ EQE ESS, ESP, and EST:

(1) Are authorized direct communication with any DOD unit or aclivity in their gcograph;cal
sphere of operation to accomplish the mission.

(2) Refer quzstions on policy matters to HQ ESC.

\
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NEIL J. CHRISTOFFERSEN, Lt Col, us;u=3 2 Attachments -

Director of Administration T 1. Organlzationai Chart foc HQ ESE, ESP, ESS, and

EST
2. Assigned Units

S

SUMMARY OF CHANGES _
This regulation states the mission, organization, and responsibilities of four new AFCON units assigned to

ESC; HQ ESE, ESP, ESS, and EST.



ORGANIZATIONAL CHART FOR HQ ESE, ESP, ESS, AND EST
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Attacﬁmpnt 2

HO -ESE

HQ 6950 ESG
6988 ESS
Det 1

6931 ESS
6916 ESS

HQ 6917 ESG
HQ 6910 ESW
HQ 6912 ESG

o

-7 ASSIGNED UNITS

-~

HQ ESP HQ EST
: . -v T
HQ 6903 ESG Det 1

HQ 6920 ESG Det 2

BQ 6990 ESG

6922 ESS

6924 ESS

6981 ESS
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BQ ESS

6949 ESS

6985 ESS



