;i .t .o - - DEPARTHENE .OF TN AR PORCE - o

. . : HEADQUARTERS, UNITED ST{JES AIR FORCE
WASHINGTON - ' B

PR @2 .. -~ 20 October 1948

SUBJECT: Functions of the UBA¥ Security Service .
70: Commanding Generals, Mejor Air Comands = 2I and Overseas -

Y, ' The USAF Bscurity Service, established with headquarters at
Arlington Hall, Washington, D, C., by letter, Hsadquerters United States
Air Force, file 322 (4FOOR B4Be), subject: - "Establishment of the USAF °
Security Service, * 20 October 1948, copy attached, will pperate under .
the direct control of the Chief of Staff, USAF (such control to be
exercised by the Deputy Chief of Staff, Operations, through the Di-
rector of Iutelligence.) - "

2,  Strength and composition of the -Boadquarters, USAF Security
Service will be as determined by the Chief eof Staff, USAF, There will
be assigned to the USAF Security Service as field units thereof all

' end communication security establishments,
units, and personnel not otherwise as-igned by Headquarters USAF,
No change is contemplated at the present time in location of units or
personnel affected by this letter, 'Specific orders for the transfer
or attachrent of such units and persormel will be issued progressively
and as expeditiously as practicable including orders faor the activotion
of any units considerod necessary and approved by the Chief of Staff, .

US&F, :

3. Personnel will not be transferrcd to-or fram tho USAF Sceurity
Service, to or from any ficld unit theroof or ‘to or froa any otherzise
assigned and communication sceurity " ° .
unit without prior approval of Hoadquarters USAF in each instance.

4. and comrmunication sccurity units
and personncl of the USAF Sccuritv Scrvice will bo attached to mejor
air conmends in ZI and overscas as mocded to meet security

requirements, The Commanding Genoral, USAF Sccurity Serv- -

icc, will be notificd of any. further attachmeats of such units or per-
sonnel made by the major air commends in ZI or overseas and adviscd of
all subscquent .chenges, The major air command in 2I or overscas to
which such units arc attached will have administrative eontrol (subjoct
to tho provisions of peragraphs 3 and 64) ard will provide ncrr=al, -non-
spccialized logistic support. Opcraticmal control, nocessary technical
assistence, and specialized logistic suppert will be supplicd dircctly
by Hecadquarters, USAF Scewrity Scrviec. A ’

5. In additdon to thc attached units mcotioned,in paragraph -
other . units and/or pcrsonncl of thé USAF
Socurity Sorvice may be located in the torritory acsigned to o mojor
air command in ZI or oversoas in order to. mect other than local .

jocurity roquirements. In such cases specific in-
structions will be issuod as to the cdminigtration and control of the
units or personnol concerncd.
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6. Tho USAF Secwrity Sorvice w11 be _responsible for the following
< cation security activi tios:

XUFVSUIIS - ST

‘a. Tho oporationmsl command and dircction of all
communication sccurity u.nits and personnol assignod ta -y

the USAP Security Servico. :

%

' ot . - : ;

d. Tho prcparation ani coordimtion of mi.lita.ry cbaracteristics -

and opcrationel roquirements and coordination of the research and develop-
nent of _ communir'ation security cquipmcnt

The preparation, produc..ion, and publication of key lists
and rela"ed 1t6ms far use with Air Force cryptographic systenms, :

f. "'ho storago, distribution, and acccunt*.ng for all crypto-f .
graphic systems and ocquipment held by the Air Foree. Existing facilitics -
ard procedm‘cs w411 bo usod vhere fcasible. ' . -

g.  Tha" proparation ot opcrating and peintengnce imstructions.
for cryptographic ocquipment and rclated systems developed and used - - - =2
cxclusively by the 4dir Forco;. collaboration in the preparation of .
opcrating and seintonance instructions. for jointly doveloped ard uscd
cryptographic systems and oquipoent, Security classification of thao
aforcmentionod equipment and rolated systcms will be a rcsponsibility
of the agency doveloping the oquipment, o

h., The: cryptographic anrd tranﬁmise.ion sacurity of Air Force
conmm.cations. . .

i. -Tha eatabli‘shmo’ut af roquirements for parsonnsl ror the
US4F Security Service and othor- ~ coomunica-
tion security units and the assignnent and promction of. such personncl
within the Air Porec units engaged in-this activity, in accordanca with
oat..bl*shcd A:L. Force policics, A

-

3. Tbo arganization tmd training of all units end provision.
for the specialized trainirg of all indiwdiduols ongagod in Alr Forco
socurity act,ivitios.

k. The ‘doterrination of doctrincs .and toc‘miquos an:‘. tho
pGCaration or tra[n.ing utamtmo c.nd ti,old oanualsa, - .

1. Ihe pcepaxation ot tu.blqa oz, Cu-g:mization a.nd Equip:mnt

Klitary Occupational Spacialtios, and- na.la.tod J.topa peculia.r to tho -
activitics of tho [ISAF Sccurity Sarvicde .- -7 - - “ e e
2 '.":“'":"* e

C9a2277, AF

-

‘s:?‘a r;u-\‘t



- ) R

n. The budgcting for Air Farce cryptographic oquipmont in
coordination with the Budgot Section, Directorate of Conmunications,
and for the nocossary expcnditures in the discharge of the

corzmnication sccurity activitios,

) 7. Although control of tho USAF Sccurity Service will be excrcised
by tho Deputy Chief of Staff, Opcrations _

i the Diroctor of Cormrmunications will
contimic to exerciso staff supervision at the Headquarters US&F level
over all matters pertaining to cryptogmnphy and comounications security
{n eoordination with the Dircetor of Intclligonce.

8. Cormrunieation faeilitics roquired by the USAF Security Sorvice
to and from cversca mnjor.air cormands and installations will bc pro-
yided by the Director of Communications, Adequate comrunication facili-
tics within overses major eir commands will be providod by the respcctive
coomanders,

9, The troop basis of major air commends in 2I and overacas will
be adjusted to reflect any trensfers effected under the provisions of
this lettor.,

BY COMLIwW « THME CHIEF & STAFF:

/s/ L. L. Judge
/t/ L. L. JOGE
Colonel, USAF
1l Incl 4ir Adjutant Genmeral
Ltr 322 (AFOOR 848c)

A TRUE COPY:
A /A

lst Lt., USaF
4sst Adjutant Gemoral
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