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PREFALE

@B Tre AFLS History for CYI984 consists of 12 volumes. The
first volume is the narrative account of 434 pages and focuses on
significant activity and decisions of AFIS units. The remafning
11 volumes are the doguments which sypport the narrative acoent.
Each supporting document is ¢ited in & footnote, and each is
assignad an “SD" number, thus allowing the document to be gasily
identified ard retriaved. :

The AFIS #Histerical Research Office aiso prepared the
AFSAL History for CY1984, comsisting of & narrative volume and
five volumes of supporting documants. YThe account of AFSAL within
the AFIS Histcr;{ is therefore a2 condensed version of the separate
AFSAC History.

Bgcause some  aspects of the AFIS History involved
sensitive comparimenied information (5CI), there is a separate SCI
annex to this volume, Annex A. One copy of this is on Tile in the
SCI storage Tacility used by the Historical Research Offige. *™

The  historian wrote the marrative volumes wsing
widelines ir the Editorial Style Gyide from tng Office of Air
arce History and The Uhicage Manuel of Style, 13th edition. Some
general 'rules® foTlowed weré o 1) use past tense, Z) use lower
case spaitings, and 3) rewrite jargon.

Researching and accurately writing about the extensive
activity of ine command element, directorates, operating
locations, specist staff offices, and worldwide AFSAL units are
complicated tasks. The AFIS historian extends a special word of
thanks to the AFIS and AFSAC personnel who answersd gquestions and
provided docyments and inputs. In particular, the cooperation of
comuanders was assential and appreciated,

Mmfﬁz%

DIANE T. PUTNEY
Chief, Historical Research Office

iS5, P arat
X A /ffu o viren s

AFC w3, Eoecllomt, +oPh
Kt £ i it
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LHRONOLOGY
1384
AIR FORCE INTELLEIBENCE SERVICE

JANUARY

3 ’ The ALS/] rescinded the autherity granted to
the Electronic Security Command €n 1973 to close
“for cause” cases ynder the Vance memorandum.

9-13 W The AFiS  inspector general gomduct
hanaiement Effectivengss Inspection of

17 A cci. Rodert [Lussault and Fr. Joha Mitchell
participzted in the debriefing of U,5. havy Li.
robert §. Gosdmen, a naval fiight offiger, A-6
barbagier/navigetor, flying a combat mission aver
Letanan on & Decesber 1953, whe wes shot dows,
cagtured, and transported to Uamascas, Syrie.

beleted per 5 U.5.C. 532(8H{%)

EEBRUARY
=
610 The Directorate of Targets nosted the third el
Ey Target intetligence Conference at &
Heagquarters, Electronic Securitfy Commang. é’_}'

7-1E SRS - Gi¢ Force inspector  genera)

o -
conducted a Fgnctional Management Inspection of o' §
mepping, charting, and geodesy functions at AFIS, & o
six m&jaor command headguariers, and six htd 5
intermediate headquarters. il .
& <
kY <
P &
27 February- F The AFIS inspector  general nducted &% “
7 March lansaement Effectivensss Iaspection ath & "
RN ¢
29 Soi AR :

In Febryary, the AFIS vice commander responded
to Army officials at Fort belvoir corcerning the
propesal te sell the percel of land between 1.5,

koyis 1 and the AFIS compound, The vice commander

i1



February-
October

MARCH

resuested that the land remzin under the contrel of
the Tedergl government.

M Tre AFIS  danagement Survey was  underway,
headed by the ACS/ITs special sssistant, #Maj. Gen.
John 5. Patton, U3AFR, retired.

The Birectorate of Joint Services Suppert
atsumed responsibility for the Code of Uondust
librarian and nistorian function.

The #apping, Charting and  Geodesy {MO&G)
vivision of the Directorate of Targsts sponsored
the fifth Air Force Geodetic and Geophysical
Conference, at the Defense Mapping Agency Rerpspace
Center, 51, Louis, fissouri.

‘ The 04fice of Personnel Menagement conducted a
one day on-site visit te AFIS at Fart Belvair.

S oo ACS/D established responsibilities for the
developnent of DUD evasien chants.

The AFIS  inspector general

. £ R
ianagement tffectiveness Inspection of) 3

BB :n forit, the Visuel Display Branch (INOZD)

was regrganized and renamed the Audiovisual
Preseatations Division {INOV),

fn April, the Logistics Division of the
pecial Staff was abolished, as it was absorped as

a2 new branch within the newly designated Flans,
Programs and Logistics Division.

it

3
5?(5) e

peleted per B U.5.C. 552{b) {1}



- The third annual AFSAC Commanders’ Conference

Y
71l
was held at Fort Seivoir.
JURE
6 9 WESAC  Pamphlet 200-27, “Air Force HUMINT
fighlights,” was distributed to the fleld,
12-14 ’ AFIS OL-AF hosted the fourth semi-annual Space -
ntelligence Conference. =
)
8 !~ June, the Directorate of Intelligence 31;
Reserve Fores proposed to the irectorate of A
Sovier Affairs that 2 Seviet Awareness Sriefing 3
Tesm witain DTS 45 he established. by the end of o
1934, the outlook for the project coming to =
fruition Tooked gooc, “
e
JuLy 2
y QEuceE
1z R &
R e K : 3
oo . R i
1619 ‘ The AFIS  finspector  general conducted 2 3-"
ement £ffectivensss Inspection of o
-
’En July 1985, five persopnel  from  the
yrectorate  of Soviet Affsirs traveled on two
separate tours to the Soviet Union.
AUGUST
21 August- ‘the Directorate of Jdoint Services Support =
4 Sestemper conducted Exercise RIDGE RUNKEX at Camp Dawson, 3
West Virginia, P
. - o
o
o
o
&
-4
o
&
<
=
=1

E¥Iil



OCTORER
1

HOVEMBER
5

14

By the start of FY1985, AFIS had to delete ten
manpowsr positions,

The AF1$ Operating Lecation F at Eglin AFB,
arida, was abolished, and 1its funclions and
resources were tramsferred to  the_ Air  Force
Tactical Air wWarfare Gester of the Tactical Afr
Command.,

& The AFIS dnspector general  conducted 2

iement Effectiveness Inspaction of

‘ The Mapping, Charting and Geodesy {¥NC6)
Bivision of the Directorate of Targets hosted and
sponsered the first air Farce ™CEG Lonference at
Goliing AFE.

In the latter pert of the year, personnal fron
the Special Studies Division [INUA) participated in
pregaraiory efforts for ° the SALTY DERG
gemonstraticn of air base survivability technigues
to takz place at Spangdahler Afr Base, Germany,
16835

? The directer of Happower and Organization
US/EEP ) concurred with the ACS/D's reguest to
guei-hat the positinn of assistant for security end
cormunications management {AF/INS} and the director
of segurity ang communications maragament
(AFIS/INSY. *

The new facilities for the Special Studies
ivision (INUA) were officially opened. During the
yesr 1804 had absorbed the INOP functipns ang was
conspticated ar the NPIC.

R Tre £5as Commanders’ Conference was held.
B re Uirectorate of Targets conducted the
winter mesling of the Joint Munitions tffectivengss

¥anual Air-to-Surface Uperational users Working
Group at thz kaval Air Station, Felien, heveds.

XX



DECEMBER
1

10

i%

2%

25

31

In ilovenber, the ALS/I designated & team to
Tmplement the AF/IN-AFIS reorganization, based on
the recommendations from the AFLIS Management Survey.
Un 6 ilecember, the implementation team was
disbanded.

M - overber, the HUMINT Lisison Greup (INOH)
was reestablished.

The pasitions of director and deputy directer
[ Security  and Communications  Management
(AFIS/INS) were dual-hatted on the Afr Staff as
assistant and deputy assistant for Secyrity anc
Communications Management (AFIS/INS].

AF/INESL vwas disestablished, and the billets
and persornel ware realigned to AFIS under INGL,
the new Long Range Estimates Bivisien.

The ACS/I diregted the ODACS/I to have AFIS
planners contact AFCC ane begin to design an
information systems organization which satisfied
the raguirements of PAU 84-1.

” The revised DOD Directive 1300.7, “Training
and Evaluation Measures Wecessary to Support the
Code of Conduct® was issued.

? The irectorate of Joint Services Support
Istributed to each of the military services the
“Requirements for Level & and Level € Traiping in
Support of the Code of Comduct.”

The commander of the 1847th HSG concurred with
the ACS/1's proposal for designating the ACS/I as
the AFIS commander and the DADS/T as the AFIS vice
commandar. Approval was for & six-month irtal
perisd, effective 31 January 1985,

the Lirsctorate of Imiziligence Reserve Forces
wmanaged 1,385 reservists: 1,307 assigred and 53
attached for training. This represented 71 percent
mamning of the authorized strengtn {84 percent
afficer ans 45  percent  entisted) of 1,911
positicrs.

&Y
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in December, the mave of the Directorate of
oviet Affairs from Builging G20 to Building 1304 on
Bolling AFE was nearly complete.

- in December, the Directarate of Intelligence
Raserve Forces received approval to convert axisting
active duty positions within the directorate to sl
678 positions,

In December, the 19b4 HURINT S&T Workshop was
netd at Letachment 22, AFSAL.

DURING THE YEAR:

There werg 25,923 people whe attended the
briefing presented by the Directorate of Soviel
Affairs at 43 bases.

In coordination with the Meadquarters USKF ang
the wir Force Manpower and Personnel Lenter, the
Directorate of Attache Affairs nominated thirty-
five afficers to the DIA for service in the Defense
Attache System.

R The Directorate of Security and Communications
Management inspected 2}l major commaad S{1 security
managenent offices. Seventy $LIFs were inspected,
reprasenting 27 percent of USAF 5CIFs. As of
December, there wsre 280 5CIFs aceredited, 47 of
whick belonged to contractors,

The Uirectorate of Security and Communications
Management tupporied two CURONA Lonferences,

Tne Directorste of Intelligence Reserve Forces
estas]ished twd pew remote flights.

X1
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The Directorate of Inteliigence Reserve Forges
scheauled over 2,400 ansual and special tours. The
21,720 man~-days committed to these feurs equated to
approximately 60 man-years of active force support
and training.

Throughout the year, the Birectorste of

ersonne publicized intelligence training programs
aveilable to intelligence analysts aad managers.

q AF]3  personnel experienced seven reportable
satety mishaps.

’ Detachment 32, PSAA, was awarded the Air Force
rgenizational Excellence Award.

XXIT
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MISSI0N, ORBANIZATION, AMD COMMANG
AIR FORCE INTELLEGEMCE SERVICE

HISSION

??he ovgrall mission of the Air Force Inteltigence
Seryy (AFIS} was to provide specialized intelligence ang
intelligence services to Headquarters, United States Air forge
{USAF) and USAF  commanders woridwide, AF LS directed and
conducted designated inteiligence collection activities, processed
and disseminated intelligence and intelligence informziion, and
conducted programs designed to enpsure that the Air Force was
provided with intelligence systams.

Bagkaround on Mission Loncept

Tne Haticral Security Act of 1947, a5 amended, empowered
the degariments of the government te collect, evaluate, correlate,
ard disseminate departwental fntelligence. Department of Defense
{Do0) Directive S5100.1 (AFR 55-43) directed the Air Force to
provide an organization capable of furnishing adequate, timely,
and reliable inteiligence for the Air Force and to furnish
intglligence for yse within the D00. AFIS wes a major element of
the Air Force intenigence organization established to satisfy
these respansibilities,

GRGANIZATION

F As of 31 Decemper 1984, the AFIS organization consisted
of 1} a command glement with an inspector gensral and 2 sentor
enlisted advisor, 2} nine directorates, 3} seven special staff
units, 4) the &ir Force Specizl Activities Center {AFSAC), and
5) five operating locations.

In Aprii 1984, the Logistics, Bivision of the Special
S5taff wis abolished, as it was absorbed a5 a new branch within the
newly designated Plans, Programs and Logistics Division.

* Effective 1 October 1984, the Operating Location {OL) -F
at Egiin AFB, Florida, was abolished, and it fynctions and
resources were transferred to the Air Force Tactical Air Warfare
Center of the Tactical Air Command.

Of the supordinate AFLS units, the Air Force Special
Activities Center continugd to be the Targest, consisting of three
types of suberdinate elements: special  activities areas,
detachments, and operating locations.



AF1S ORGRAIZATION CHART (433

CUMANS

S E

DERECTORATE IRELTERATE DRLCTORATE
[ : Al
INTELLERENZE ATTRet
SRTR AFFAIRE
HANAGERENT
DIFECTERRTL BIRECTORATE
: E

SECURITY ANz
COMMIIZATIONS
MR T

INTELLT
RESES
FORLES

PLAKS, PROGRAYI
= 100
Bl




AF1S and AF/1H Relationship

AF1S units continued to operate in an interrelated rcle
to the Headgquarters, GSAF, Office of the Assistant Chief of Staff,
Intelligence, which was commanded by a major generzi who was the
assistant chief of staff, intelligemce (ACS/I}.4  His office
(AF718) comsisted of a command element, the Directorate af
fstimates (INE}, the Directorate of Intelligence Plans and Systems
{INY), and an Assistant for Joint Matters {INJ).

The commander of AFIS {AFIS/00) was 2 brigadier general
who was also the deputy assistant chief of staff, intelligence
(DACS/1).6  The ACS/1 and the AFIS/CC were coilocated in the
Fentagon and were serviced by the same administrative support
personnel and eguipment. The vice commander of AFIS was 2 colonel
whose office was located in the AFIS compound at Fort Belvoir,
Virginia, Two AFIS directorates were functionslly subordinate to
the two AF/IL directorates: the AFLS Directorate of Intelligence
Data Management f[IND) to the AF/IN Direstorate of Intelligence
Plans and Systems (IAY), and the AFIS Uirectorate of Operational
Intelligence (ING) to the AF/IN Directorste of Estimates (INET.
In varying degrees the AFIS directorates provided direct service
to both AF/IN and AFIS, as did the AFIS Special Staff.

PERSGHNEL

Key Personne)

Taroughout the year, Maj. Gen. James C. Pfautz cont fnued
to be the assistant chief of staff, intelligence (ACS/1). Brig.
Gen. Paul k. Martin comtinued as both the deputy assistant chief
of staff, intelligence (DACS/IY} and the commander of AFiS.  Lol.
William E. Sherman contisued as the AFLS vice commander, and Col,
Nick Yankowski continued as the cemmander of the Alr Force Special
Retivities Center (AFSAC}.  Cpl. Charies R, Piver replaces Col.
William F. Balz as the AFSAC vice commander. Also, Chief Master
Sergeant Richard H. dantzler continyed as the AFIS senfor eniisted
advisor.

Manning Strenath

For fiscal year 1985 (October 1484 - September 1985] the
AF/IN-AFIS manpower authorizations were as follows:’

AELIN AFIS  TOTAL
OFFICER 100 M5 485
ERLISTED 17 309 326
CIVILIANS 43 222 265
TOTAL 180 875 1,03



BUDG
Q&b and_investment Funds

The gperations and management (U&¥) budget for FY1985
mn:ingee a tread of increased OB Tfunding over the last flue
years:

AFIS BUDGEY
# FYBL Fyg2 FY83 fyes £Y85

SI5M 3400 $B3M 51064 EigsK

vver the last four years, AFIS investmest funds {30EC)
were &5 tollons: B

TUVESTHERT (3080
5 $125% + 250K+ §1,3FEK + RE0OK

Frograns Fundes

BE1S  funding for FYLE85 was distriputed amwong  the
follewing prograns:

neleted por 61.5.0. S82{3){2 }



AFIS UNITS FFEAC UKITS I8 SPECIAL PROJECTS

COMAAND SECT R HO - Ft. Belvegir Command Section
- 16« M

HE - T58R ICF*{+0ther MAJCOMS/

S0As

HG - PIAA CHECK ISLAND
SPECIAL STAFF § Petactaonts COBRA EAR
- AL« MO -~ XF - DA 12 Uperating COBRA JUDY
- CLG « MG - PA Locations IDHS = {+Qt her

MAJCOMS/50Rs )

BIRECTORATES SOFTCOPY
[HD - Intel Date Mgt NIS§TRex
INT « Targets OTaE for £W
ING ~ Operational Intel BALASPw® (=%
INS - Security & Comm INE - Bistory &
INH ~ Attache Affairs Special Studies
INU - Joint Svs Support
INC - Soviet Affairs
RE - Iatel Reserve Forces
02 - Personnel

*1CF, Intelligence Contingency Funds

#*IGHS, intelligence Data Handiing System; RISSTR, Hatdonal
Intelligence System io Support Tactical Requirements; DALASP,
Defense Advanced Language and Area Studies Program; ZA, Quality of
Analysis Program.

AFTS MANAGEMENT SURVEY

For most of the year, an AFLS Management Survey was
uaderway, headed by the ACS/1's special assistant, Maj. Gen. John
S. Patton, USAFR, retired. By November, the survey had resuited
in significant proposals for reprganizing Af/IN and AFIS. By
year's end, some of the key elements of the reorganization plas
were implemented, some were discarded, and some still were
actively being considered.

Survey Team and Method

On 7 February 1984, Maj. Gam. Pfautz, the ALS/I,
announiced to all AF/IN and AFIS elements that he was conducting a
“nanagement survey" of the Air force Intelligence Service. The
AC3/1 stated, "The purpose of this effort is te take an in-depth
Toak at AFIS, with smphasis on the functiems and responsibilities
of the various directorates and other key entities. 1 visualize
this survey primarily as a management analysis rather than a tool
for reorganization.” The ACS/] further stated that his staff
assistant, Maj. Gen. Patton, would head the survey team. He



informed the AF/IR and AFIS elements that Jokn 5. Patton had
conducted similar analyses at HG CINCPAL, where he exawined the
Inteiligence Center, Pacific, gnd at the 544th SIW at HG $AC.1L

The surver toam originally comsisted of John Patton and
two Officers from AFFINY, #aj. John 3, Delan and Capt. Keyin
Thiasen. Cal. Wiiliam B. Sherman, the AFIS vice commander worked
directiy ﬂith the team, as did Colone} O'Brien and Lt. Lol
Lancaster.i

*NISSTR, Waztional Intsz)ligence System to Support Tactigal
Requirements; OALASP, Gefense Advanced Language and Area Studies
frogram; Qh, Quality of Analysis Program.

The survey lasted from February to October 1984.  John
Patton or & team representative talked with over fifty key
personne! in AF/IN and AFIS. They alsp studied the way the Army
and Navy organized their intelligence activities. gy Octeber, the
survey tea® had formulated gemeral observations about the AFIS
organizaticn and functions and had also formulated rearganiigtinn
proposals to improve the AF/IN-AFIS erganizational structure.

Findings and Regrganization Proposals

dn 2 Hovember, Maj. Gen. Patton presented a briefing for
the commanders of AFIS and AF/IN directorates concersaing 1) major
€indings during the management survey and 2} propesed AF/IN-AFIS
srganizationa’ gchanges. In part, he presented the major findings
as follows:

AF15 FRACTURED ORBANIZATION FROM QUYSEY
- drganized in haste
- Commang Rani Shifts
- ot & True Comrmang
- Limit on Air 5taff 3illets
- Umigueness of AF/IN - AFIS  »

BIVERSITY: SUBSTANCE AND LOCATION
« Excessive Span of Lontrol
~ Independent Fiefdoms
- Laek of Communication and Coordination
- $ix Categories of ATIS Entities

AFFIN ~ AFIS RELATIOHSHIP
- Policy vs. Management and Swpport
- Neaed for Effective Dual Hatting
- Key Perceptions
- AFSRC - AFIS Rolss
- Belveir Syndrome



EVERYBOSY IN PEASONRRL BUSINESS
AR STAFE BOARD EMBERSHIF IMPACT
NEED FOR CONTINUITY
For the most part, the findings higalighted negative
aspects of the AFFIN-AFIS crgenization. Te ¢orrect these negative
aspests, Maj. Gen. Patton recommended 2 aew  AF/IN-AFIS

organizational structure. The propesed crganization was as
follews:

PROPOSED ORGANIZATION

FALAN ACSH & AHY EQHMARIER
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Main Features of Reorganization
WP The main features of the proposed organization were:

q 1. Reduce the ACS/I's unwieldy span of contrel
over the AF/IN-AFIS organization.

@ 2. Designate the ACS/T the commander of AFLS,
giving the ACS/I am AF/IN “hat" and an AFIS “hat", thus dual~
hatting him.

3. Cual-hat the DACS/I as the AFIS yice commander
- he had been the commander.

4. Designate the AFIS vice commander as the AFIS
assistant vice commander.

5. Establish & Deputy for Operations, which
inc luded the Oirectorate of Joint Services Suppart (18U}, the
Dirgctorate of Soviet Affairs [INC), the Birgctorate of
Targets (INT), CC&0 Imagery (INOA, IWOP), Inteiligence
Resaarch (1801}, and the Operating Locations.

6. Establish 2 Deputy for Force Maragement, which
incluged the Directorate of Attache Affairs [IRH), the
Uirgctorate of Intelligence Reserve Forges [RE}, and the
Directorate of Personnel (0F).

7. Dual bhat the AFIS assistant vice commander as
the Oeputy for Force Management. Desigrate AF/INYX as having
Atr Staff policy oversight for Force Management.

B. Dual nat the director and deputy director of
the newly established Deputy for Security and Commynications
Management (IN3) as the AF/IN assistant for security and
cosmunications management. N

Changes_implemsnted

After the Patten briefing of 2 November, some of the
proposed changes te the AF/IN-AFIS crganization were on the way to
peing guickly accomplished.

AF/IN-AFIS Dual-Hatted

“ On & Movember 1584, the d¢irector of Manpower and
Grganization, DCS/MEP, concurred with the ACS/T's request af 17
Cetober 1984 to dual-nat the position of assistant for security
and  commyunicatiens managament (AF/INS)  and  the directer of
security and commynications wmanagement {AFIS/INS).

o



in  part, the g‘ustificat%on for the duai-hatting
arrangement was as foltows:!

Within AFIS, the Piregtorate of Security and
Compunications Mansgement  {AFIS/INS}  has_ mission
responsipility for management of the Afr Force SCI
security program and the Air Force Special Security
Gfféce {SSO? system. Operating/support functions
performes by this directgrate are properly assigned &l
the SO0A level. tHowever, AFIS/INS has no counterpart
within the existing AF/IN structure. As a result, the
Director and Dgputy Director of AFIS/INS must regulariy
perform  Managoment  Headguarters/Adr  5tsff  related
functions on behalf of the ACS/I. This situation creates
serious problems 3n relationships with the Intelligence
Community, HQ USAF, and Air Force activities. AF1S
persennei cannot effectivaly represent the ACSSI and the
Air Steff on such matters while organizationaily
assfgned to a subordinate Tevel.

The solution is to establish a Securiiy and
Communications Menagement element within AF/IN, 1 am
prepared to identify the necessary headroom trage-offs
byt duplication of management positions between AF/IN
and AFIS s neither cost effective wmor practical din
terms  of trying to  separate existing managemgnt
functions, What 1 propose is & dual-hatting
arrangement. An  “"Assistant  for  Security and
Commynications Management" element ([AF/INS} would be
pstablished within AF/IN, consisting of twe positions --
gne 0-5 and 0-5. These same two positions would be
dual-hatted 1o AFIS/INS sa they could continue to
Fulfill their aperating management responsibilities.
The Security Program is & high visibility, extremely
sencitive area and this achion will satisfy the pressing
reguirement for INS's key positises to mave proper Alr
Staff credentials.

ACS/I and DACS/i Dual-Hatted

fn 18 HNovember 1984, the ACS/I requested that the
commander of the 1947th Headguarters Support Group {HSG) approve
the preposal to designate the ACS/1 as the AFIS commander and to
designate the DACS/I as the AFIS vice commander on 3 six-month
trial basis, effective 31 January 1985. The request was made to
the 1947th commander on_ the advice of the AF/MPMFD and the 1647
H5G/MMO representatives.

BB o oking the reuest to have himself dusi-hatted, the
48571 stated: 7



12

AF1S because of its highly specizlized mission
and wor igwide Intelligence support role, is requived te
function under the close technical direction and control
of the priscipgl Air 3Staff Intelligence 9ffiger, the
ACS/E,  this special relationship 5 institutipnalized
under a dual-hatting arrangement, one where command of
the AFIS is pxercised from within AF/IN, Currently,
Brig. Gen. Martin, the Deputy ACS/I, 15 dual~hatted as
the AFIS Commander. This arrangement worked well until
this past year when AF/IN was added to the Afr Staff
Bgard (ASB) as a woting member. General Martin, who
represents AF/IN on the ASB, has had te devote more and
more of #is time to Board business -- obviously &
priority matter. As a resylt, it's necessary that we
refine the existing AF/LK-AFIS dual-hatting arrangement,

On 26 December 1984, the commander of the 1947th HSG
coneyrred with the ACS/1's proposal for duai-hatting himself and
the DACS/I.18

Implementstion Team

By 19 November, the ACS/1 had designated a team To
implement the AF/IN-AFIS reorganizatioen, consisting of the AFIS
vice commander as chairman, five other primary members, and four
adjunct members. The ACS/1 approved an “lImplementatiion Team
Charter," which directed that the implementation would be
completed by 31 January 1983,

from mig-November through the first week of December,
the implementation team worke¢ diligently to fdentify all required
fmplementation actions, designate offices of primary
responsibitity for the completion of those actions, establish
milestones, monitor progress, and take other steps as appropriate
to insure a smooth and orderly transition.?

implementation Partiaily Halted

In the meantime, the heads of the AF/IN and AFIS
directorates considered the impending reorganizatiom, and some
resporded to it with suggestions for improving the reorganization
plan. They had besn discussing the plan even prior to General
Patton's 2 Hovemper briefing, had had lengthy discussions with
Patton or his representalives, and continued to discuss the plan
after it was “"orticially” briefed on 2 November.

hs 2 resylt of 81l the reassessment activity going on
regarding the regrganization on 6 December 1984, Colonel Shermss,
the implementation team chairman, made an announcement to Lhe
juplementation team members that was both significant and sowewhat



anticipated. He told them that the ACS/I had placed the AF/IN-
AF1S reorganization effort in a “hold" statys, and that the
impigmentation team wis being disbanded.2l

Goposition to Proposed Reorganization

Because Colongl Sherman was the AFIS vice commander and
implementation team leader, he was in a geod position to watch as
impiemeatation activity came to a halt. In reflecting upon why
the original reorganization plan of 2 Hovember was not
implemented, he stated, “Huch to General Pfautz's surprise people
were ‘pinging’ on him from every direction about why this doesn't
work or why that doesa't work, why that's a bad ides, ete.”
Colone} Sherman contipued, “In the words the ACS/I ysed to me one
day about the 'pinging,' he said, I felt Tike I need 2 tin
hat.*"

. Colone! Sherman identified the inflpential criticism and
resistance as c¢oming from five seources: the Directorste of
ttache Affairs (INH), the birectorate of Intelligence Reserve
Forces (RE}, the Dirsctorate of Targets (INT), the Directorate of
Estimates (INE}, and the directorate of Intelligence Plans and
Systems {INY). The main criticisms of the recrganization plan
centered on the heart of the plant 1) the propesed Deputy for
Force Management (FM} and 2} the proposed Beputy fer Operations
{00}, The establishment of the Deputy for Force Management caused
concern for INH, RE, and INY., The establishment of the Deputy for
Operations caused great concern for INT and INE.Z3

Opposition to FM

The Directorats of Attache Affairs ([INH} opposed the
rapic establishment of the Deputy for Force Management, because of
the gisruption and turmeil it would cause @5 it drew heavily upon
the persoanel from AFIS and AF/IN to filk F¥'s seventeen personnel
spaces, The IRH girectorate suygested spaces be cbtained through
the slower POM process, and in the meantime, a cadre from three to
five personnel be formed to perform the groungwerk necessary for
the establishment of FM.24

Accorging  to Colonel  Sherman, the Directorate  of
Intelligence Reserve Forces {RE} perceived ifs incorporation into
the new Deputy for Force Management as & loss of clear-cut RE
identity and & loss of central point of contact for the reservists
across the ceuntry. The INY directarate saw the establishment of
AFIS/FY #3 involving a tramsfer of some functions from INY to
AFIS, which appropriately belonged at the Air Staff level.25

L]



Opposition to DO

q Aiso actorging to Colonel Sherman, the INT directorate
perceived its incorporation into the Deputy for Operations as aa
crganizationzl step backwards, since INT _had  Just recently
acquired directorate status within AFIS.  The INE directorats
objectad to the Deputy for Operations when it lgoked as iFf the
head of the new Gepuly for Operations would be & cclonel with Air
Staff experience from INE, whose rapid departure would degrade the
perfovinance of the INE mission. Also, two divisipns, INGA and
1N0I, were to be functionally reorganized from INO which was
functionally responsible to INE. The commander of INE stated,
“You tan reorganize INO, but I'm going to task directly to those
people.”

Manpower Cuts

& major difficulty also besetting the reorganization
activity was that AFIS was forced to cut ten manpower positions by
the end of fiscal yese 1985, in the process of reorganiring,
directorates were asked to consider manpower cuts and respond to
the AFIS vice commander with explanations of how the manpower cuts
would affect the directorates’ mission. According to the vice
commander, “Undermining the reorganization effort, too, was a fact
that by the end of this fiscal vear, AFIS had te take a manpower
cut of about ten spaces. 5o in the process of trying to force the
reorganization, 1 also tried to find those ten spaces from
somewhere. [t was kind of adding the extra straw. ‘Hey, not only
arg you taking my function #wdy, you are going to try to do It
with less people.’ It really was too big of a bite te swallow. "2/

Farce Management Resuscitated

The proposal for the Deputy for Jperations was laid to
rest guite easily. The Deputy for Force Management, however, was
s concept and proposal that would mot pass quietly away. On 20
December 3984, Lt. Co). Lancaster of AF/INYR prepared a staff
summary sheet on the establishment of an “AF/IN Force Management
Activity.” The proposal and staff summary sheet was given wide
circytation for coordination and comment. In part, the proposal
stateg: 28

During the recent AFIS management raview,
Beneral Patton's study group recammended formation of an
KF/IN Force Management Directorate within AFIS which
would consclidate on-going AFIS persompel activities and
execute Air Force intelliigence force management,
training and career development activities. The
proposa} recognizes that gstablishment of such an
arganization has significant long term benefits for Air



force Intelligence. The proposal also recognizes that
development nf Air Force~wide policy and priorities for
this function would remaln an Air Staff function based
on direction from the ALS/L.

Additfonal review of staff comments regarding
this propusal led to a decision by the ALS/I te pestpone
the consalidation of personmel functions presently
performed by AFIS/DP, AFIS/INH, and AFIS/RE into & new
organizatien, However, the establishment of a force
management activity respomsible for execytion of AF/IN
peiicy and monitoring on-going force developmant,
training and career emhancement for the Air Force
Tnteltigence community remains a viable recommendation.

We paligve the new force management activity
shoyl e fmplemented as an AFIS dirgctorate reporting
directly to the AFIS Assistent Vice Commander {current
Vice {ommander positiun). The scope of execution
responsibilities of the new directorate will be closely
relsted to intelifgence career development and training
poticy developed by INYX. Much tasking for development
and execution of the intelligence force data base will
derive directly from the ACS/l, Howsver, these actions
will also be related to policy and programsstic
functions which reside in INYX. Exact procedures for
implementing/executing policy and tasking and for
maintaining proper organizaztional relatfonships will be
agdressed in an implementation plan and the development
of necessary mission documents {regulations/S0Ps/etc).

We believe the initial cadre for an
grganization responsible for the functions described at
Attachaent 1 can be formed from existing AF/IN - AFIS
rescurcas  withoul  effecting cuyrrent  operational
activities. The final size and configuration of the
organization can evolve based on the development af a
charter, documentation of responsibilities and analysis
of the projected workload necessary to perform the
fynctipns. In addition to assuming responsibility for
many oa-going activities, the inftial cadre would be
charged with the development of the revised regulatigns
required to implement its activity, developing position
descriptions, and recommendations reguired to implement
fts  activity, dsveloping position descriptions, and
recommending the finai Size of the activity. These
jtens would be fully staffed within AFIS ~ AF/IN and the
Alr Staff prior to implementation.

dy 31 December, the AF/IN and AFIS directorates were
stil} consigering the fatest Force Management propesal.



Year-End Results

@B Tne year ended without the “heart” of the recrganization
plan peing implemented, that is, without the establishment of the
Deputy for Force Management and the Deputy for Operations. Oniy
the former was still & viable propesal.

In 1584, the management survey and the reprganization
did accompiish the following:

1. Approval to dual-nat ACS/1 a5 the AFIS commender

2, Approval to dusl-hat DACS/I as the AFIS vice commandar
3. hpproval to dusi-nat AFIS/INS - AF/ING

4. Decision to designate an AFIS assistant vice comnander

SECURITY WORKEING GROUP

peleted per 5 U.5.56. S52{0) (1}



As a resylt of the security survey, the AFIS vice
commander estaplished an Information/Physical Security Working

Group, chaired by Colonel Piver, the AFSAC vice commandsr, fo
develop speeific recommendations on physical security, inciuding
cost data, impact statementis, and required action  items,
Membership on the group consisted of representatives from AFIS/RE,
ING, DP, DA, AC, XPi and AFSAC/IND, INX, and Det 21,31

The secyrity working group met in October, and pricr tp

the meeting & detatied survey of the phsgsical Tay-out of each
building in the compound was ghderway. Shortly after the
meeting, the reserved parking signs were changed to a naumbered

system, and large fence signs identifying the AFIS compound werg
remaved.

By the end of the year, Colonel Piver’s werking grouwp
had mads headway in accomplishisg the group's mission.

PROPOSED LAND SALE

fn February, a$ a tangent to the
considerations, the AFIS vice commander responded to  Aray
pfficials at Fort Belvoir conrcerning the proposal to sell the
parcel of land batween U.5. Route § and the AFIS compound. The
vice commander requested tnai tre Jland remain under control of the

ferrorist threat

Delered per 5 U.5.0. 352{b3 (1
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federal govermment. He also idantified the AFI3 resources at 2
limited Priority € level, AFR 207-1, which required the ability to
maintain 2 ressonable means of intercepting and seutrzlizing a
covert intrusion into the area. 3%

. The vice commandar explained the foifowing:

’ Previously, because of the internal security
consigerations, the current minimum pubiic awareness,
and practically non-existent pubiic traffic near the
compound which allows us to maintain 3 low profile, we
have not felt a compelling need to employ the additional
security Measures of armed guards at entry poists. If,
however, the subject parcel of land was no longer under
the direct comtrol of the Federal Government, we would
be reguired to reassess the threst to our security, and
nigher levels of security would have to be employed 1o
ward  off the fncreasec  possibility of pilferage,
vengalism, and the incredsed probability of being
directiy targeted for espionage. An upgrade fo the
Priority B Respurce level would almost assuredly be z
neces;ity requiring posftive accesy control to our
arez.”

Ey the end of the year, the propasal to sell the parcel
of Jand wes neo longer being actively considersd by the Army
officials st Fort Belvoir.

INSPECTOR GERERAL
HISSION

‘ The Office of the Iaspector General (IG} was responsible
10 the 5 commander for the gptimym effectiveness of the USAF
inspection, safety, investigation, 2nd complaint programs witkin
AFLS, It reported directly te the commander the management
effectivensss of individual units and chmmand-wide fynctigns, as
chserved during inspections. it alsc _acted as the management
advisor for all command leve! activities.3®

Personnal

On 26 Rovember 1984, Lt. Col. William R. Burton replaced
L1, Lol. C. Wayne Burridge, who retired from the Air force. Lt
Col. Burton was previously assigoed o the AFIS Diregtorate of
Security and Communications Management, Pentagon. On 15 December,
#aj. James C, Jacowsy assumed responsibility as an AFLIS imspecter,
replacing Maj. Raymond €. Compton, who left the iG office on 30
July ta retire from the Air Force. Tre administrative KCOIC
continued to be 53gt Edward C. {oiding.



Inspections

Management Lffectiveness Inspections

” Managament Effectiveness Inmspections {MEIs) were
conductes at AFIS sybordinate organizations every eighteen to

twenty-four months. These inspections, conducted according to AFR
123-1, "The Inspection System,” examinea all aspects of the
activity's function. This included inspecting organizational
lesdership and manzgement as they were refiected in mission and
fungtional area performance, installation suppert, “peopie”
programs, service to users, and compliance with directives.
byring 1984, MEIs were conducted at the fu]lawing iocations (the
ratings indicated were for "gverall management”}:J

peleted per § T.5.C. s52(b}(5)

Intelligence Oversight Inspections

The AFIS/IG monitored intelligence cversight to ensure
that Ar}s (omplied with Executive Order 12333, “United States
Intelligence Activities.' The inspector general performed this
task guring Management £ffectiveness Inspections by observing unit
activities governed by 1} Executive Orders, 7} Department of
Defense Regqulation 524G.1-R, "Procedures Governing Activities of
DOD Inteliigence Componants That Affect United States Persons,”
3) AFR  123-3, “Intelligence Oversight,” and &) AFR  200-1%,
“Conduct of Intelligence activities.H



During 1984, the AFIS/IG conducted oversight imspections
dyrsng each of the five MEI inspectiens.

ach quarter the G prepared reperts of
Dversight inspection activities and forwarded them to HQ Air Force
Inspection and Safety Center/IGQI, HNorton AFB, Lalifornia, in
accordance with AFR p00-19, “Conduct of Intelligence Activities.”

These reports and” proposed future

! listed current activities
inspections. 45

Qver-the-Shoulder Inspections

Over-the-Shoulder [Iaspections (0TSI) were inspections
performed by the AFIS/IG during an AFIS organization’s self«
tnspection  prograr. Evaluations inciuded mission-oriented
inspection standards, checklist utilization, and team managemant,
The AF15/16 performed OTSls during 1984 at the foliowing AFIS
elements and made the following overall ratings:

l.m 5-6 January 1984 - The inspector was Maj.
daymand Compion, ang the overall rating wasb

2.%, 28-29 Febryary 1984 - The inspector was
Maj. Raﬁ ong Compton,  ang  the overall  rating  was

3. 14 March 1984 - The inspecter was Li. Col.
[, Wayng Burrigge, and thg pverali rating was

30-33 May_ 198L - The

4. inspector was Maj.
Raymond [ompton, and the overall rating uas“
s, SR, 5 tav 1384

. 16 Mav 1984 « The inspector was Lt. Col. C.
Wayne Burridge, and the overall rating was

&, & June 1984 «- The inspector was Maj.
Raymond Compton, and the overall rating was

. 28 dJdune 1984 - Tne inspector was Lt Cel,
{. Wayne Burridge, and the averall rating was

8. *4 12 July 1984 - The imspecter was LI. Col.
C. Wayng  Burriage, and  the

overall rating was

Eg, 17 July 1984 - The

B inspecter w Maj.
Reymond Compion, and the overali rating wasH
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10. 14 Aggust 1984 - The inspector was Lt

Col,  C. Wayne Byrridge, and the overall rating was

FHEA Prevention Artivities

Buring the year, AFIS/IG implemented within the
compaund, AFR §23-2, “Air Force Fraud, Waste, and Abuse (FWEA)
Prevention and DBetection.” in coajunction with this program,
AFIS/IG publicized FWAA information to all AFIS elements. The
office sent monthly reports on AFIS FWRA prevention activities to
HO AFISC/CSX, Morten AFB, Califernia, and later to HG USAF/IGO,
according to command directives,37

Suring 1984, AFIS/IG condueted five FWEA conferences in
conjunction  with Management

ctiveness Inspections of
sybordinate AFIS ariamzitwns .

4l 7515/16 investigated four
invglving AF1S elements: however,
substew jated.

instances of susperted FWEA
none of the allegations werg
The general subjects of the four FWRA aliegations

Ground Safety

The AFiS dinspector general was charged by the AFIS
commander to manage all aspects of the AFIS command-wide ground
safety program.  Shis fncluded the implementation of AFR J37.2,
“The U.5.  Air Forece Mishaps Prevention Program,™ AFR  127.4,
“Investigating and Repertirg U.5. Air Force Miskaps,™ and AFR 127~
12, "hir Forge Occupational Safety and Health FPrograms.” In
agdition, the inspector general prepared seastna] safety letters
and messages and distributed ground safety information to all AFIS
elemente. The 16 maintatned c¢lose coordination with the safety
offices at Boliling AF™ Fort Belvoir, and the Pentagan.ﬁa

Buring 1984, AFIS

suffered the following reportable
mishaps:
IWPE OF INJURY INJURY /DARAGE DAYS £05T €057
Col. injured Cut to right § $1533
working with thumi and finger

power tools,
of f~duty

feteted per 5 U.5.C. 5524b}(5}
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TYPE OF IKGURY INJURY /OAMAGE DAYS LOST COST

$3gt. injured Lower fack strain 1 slzo
playing racquetball,

of f-duty

it. Coi, injured Hyper-extended leg ] $850
playing softbali, and strain to left

of f~duty thigh

Maj, injured Lower back strain 2 $340
working on patio,

of f-duty

Sgt. injured Left ankle strain 2 $240
playing basketball,

af f-duty

5gt injured in Multiple injuries: 25 33000
vehicte accident, bruises, cuts,

af f~gduty sprained foot,

broken ankle

Maj. injured in Zrokan right leg 21 33570
fail on ice,
of f-duty

Complaints and Ingyiries

The inspector generzl investigated numercus camplaints
during the year, and these were of & privileged and personsl
naturea. AFR 123-11 governed the Inspector Gengral CLamplaint
Frogram. The areas of complaint and dnguiry dncluded  the
folliowing:

AF]S SEMIOR ENLESTED ADVISIR

SELP Panel

m CiSgt Richard H. Gantzler ghaired the Senior Enlisted
Intelligence Program {SEIP) panel on 3 February 1984, Twenty-five
volunteer packages were submitted; however, the Military Parsonnel
Center determingd that seven were ineligidle due to assignment
restrictions. The panel considered grade, time in service,
preadth and gepth of experience in intailigence, professional
military education, college grades, airman performance ratings,
and the assigrment lTimitations or restrictions the dindividuals

peteted per § B.5.C. s5E(BI(S)



stated in their volunteer statements. Five primeries and iws
alternates were nominated from the field of eSghteem, The Air
Farce had & quota of five for the tourse,b3

CMSAF Selection Procedures

Alse in February, Chief Gantzler surveyed 211 the ghiefs
in AF/IN and AFIS about the draft proposal from the chief master
sergeant of the Air Force {[(MSAF) concerning CMSAF selection
procedures. The major issue raised was with the mandatory fin-
residence requirement for USAF Senior MO0 academy completion.
After giving tr long thought, the chief vecommended that the fin-
residence reguirement be retained,. 84

PME ATlocations

In Mzy, the chisf informed AF/IN and AF[S persomsel
about why they had sg _few allocations for professionzl military
edycztion. Hg stated:®?

We've had ¢ bad couple years with few allocations,
Things will be better mext fiscal year, but that doesn't
help make up for the people who have missed the
spportunity.  Bere's how It nappesed:  Siace we don't
have pur own PMI center we had to rely on other MAadllus
to provide quotas. Weither we nor MPU hud any leverage
on the MAJLOMS to ensure we got a fair amount -~ until
this yesr. HMow MPL has the clout and has used it to
ensure we have egqual oppertunity, Qur gpportynity rate
for FY& s right on the mark, ! think we can do even
petier, though, by keeping in ciose fontact with our
local PRI centers and getiing any $lots opened by Tast-
minute cancellations, SMSgt E£d Masek will represent us
at the PNMD conference this summer and get to know ihe
faces of the people who can do us sohe goud in this

ared.
T

ToYs

Throughout the year, Chief Gantzier mede trips to Air
Farce 1intelligence organizations to learn about the working
conditions, livirg conditions, and cdnceras af the enlisted force.
fig alsc wanted to “show the flag” indicating, by his presence, a
concern for the welfare of the enlisted force by the Jeadership in
Washington, He made trips to varioes locations in CONUS, Turope,
and the Pagific. Some of the topics he discessed and reported on
were as follows:  assigaments; deiays in receiving cledrances;
eniisted recognition; “renorming” genera! AQEL scores for the 201
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carger Tield; maintenance of target folders; umchallenging g’cbs,
airman performance ratings, and Intelligence training courses.

End of Tour Report

Chief fantzler was scheduled to retire from the Afr
Force on 1 Fetruary 1885, Gn 31 December, he wrote his endeof-
tour and end-of -tareer report. Ian his f\rst item he stated the
following to the leaders of AF/IN and AFIS:§7

Leadership and communications: I am convinced that
the pecple In the Afr Forge Intelligence Service and, in
fact, the people throughout the Air Force respond in a
positive w2y %o Teadership from you gentlemen,  They
respond, that is, if they know what it is you want and
need.  Therein lies the problem. Most often, the rank
and file don't kaow what direction you are headed im;
they don’t get the word, or, whan they do, it is
garbled. The problem, as I see it, is that we bave &
very large communications gap below the director level.
People aren't made to fgel they are part of the overall
grganization. We have separate fiefdoms Lo which people
telong.

Eolonel Sherman, Mafor Yare, ¥Sgt Horne, and [ have
211 tried to work that problem for you within AFIS by
visiting the work centers and talking with the people.
He have opened up some Tines of communications, but
others are still c¢lpsed. 1 have trigd to work some of
the same problems from the Air Force Intelligence
perspective. ! mat with 2 bit more saccess outside AFIS
becavse I represented the ACS/I.

SOLUTION: LV, CCQ, CCF, and CMS should continue to
move  ahout  the  command. CMS  should  wisit  AF
intelligence activities world wide. it should be
emphasized (probably best handled in staff mesting and
letter} that the CEQ, CCF, and CMS represent the AFIS
commander and the ADS/],  Additionally, 1 recommend you
consider having a quarterly commander’s call for AFIS -
to inglude AFSAC.

The chief atse discussed the need for a  security
speciatist for AFIS, the enlisted/officer Christmas parties, and
{MS office space e the front office. Me concluded by saying, "I
kave received outstanding support from you gentlemen during my
temire. "85
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ctivities Center
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q Major General James C. Pfautz, Assistant Chief of Staff,
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gt Richard H. Gantzler, Senior Enlisted Adviser of the Air Force
Intelligence Service
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DIRECTORATE OF OPERATIONAL IRTELLIGENCE

MISSEON

The Directorate of Operational Intelligence [AF13/ING)
proviged the Air Force with all-source intelifgence that pertained
to or affected U.5. Air Force policies, resources, mission, or
force deployment, on a worldwige basis. Some examples #f the
inteiligence functions IND provided are the following: analysis
of indications of potential hostile activities against the Unifed
$tates or its aliies; analysis of current air cperations; ftrends
and implications of current worldwide deveiopmenis; evaluation of
aerospace related signais intelligance (SIBINT} to determime
capabilities, vulnerabilities, and trends of foreign aergspase
forces; liaison with the other services and OG0 and non-DOD
government agencies on matters that pertained to operational
intelligence and SIGINT evaluation; and tecknical authority in
inteiligepre matters related te operational support and defense
anatysis.

ORGANIZATION

The Directorate of Operational Intelligence (ING) wes
opgraticnally responsible to the Directorate of Estimates
(AF/INE}, while the AFIS organizatien provided administrative
support, At the end of the year, the INO directorate gonsisted of
six units, five of which were divisions: 1) Special Studies
Division (INOA}, located at the Washington Ravy Yard, 2} Long
Range Estimates Division {INOL}, Tocated at Bolling AFS,
3} intelligence Hesearch Divisfen ({IKOI},  located in  the
Eriendship Ampex of the National Security Agency, near the
Baltimora-Washingion International Atrport, 4} Aerospate
intelligence Division  {INOZ), Jocated at the Pentagon,
5} Audiovisual FPresentation Division {INOU}, located at the
Pentagon and Fort Belvoir, and ) Human Resources Intelligence
(HUMINT} Liaison Group [INGH), consisting of just two staff
members, located at Fort Belweir.

REORGANIZATION ACTIVITY

During the year, the IND directorate experienced
signif icant organizstional changes. The Special Studies Division

“The (Y86 History for INOI is in Annex A to this history, an 501
annex, which i3 on file in the SCIF used by AFLS/HE, Aiso
included are portions of thg INOA and INOZ Histories.
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(IKOA} absorbed the Imagery Research Division (INOP}. The
veorganized INOA division consisted of three units:  Administra-
tion, Imagery Support, and Denisl amd Deception. For the first
part of the year, INOA was split into two geographical locations.
The imagery analysts were situated on the fifth floor of the
National Photographic Interpretation Center (NPIC) at  the
Washington Navy Yard, and the non-imagery personnel were located
in Building 520, Bolling AFE. In September, the organization was
physically united as both elements occupied new spaces on the NPIC
f;rst3f105r. The new INDA area was officially opensd 14 November
1934.

€

Effective I December 1984, AF/INEGL was disestablished,
and billets and personnel were realigned to AFIS under INOL,
the new Long Range Estimates Divisfos. The duty location of JNOL
remained 3t Bolling AFB.%

During April 1984, the Visual Display Branch (INOID)} was
reprganized and remamed the Audioyisual Presentations Bivision
(INOV) and organized inta three branches, one located at Fort
Belvoir and two at the Pentagon, One of the Pentagon branches was
devoted principally to the ACS/I's morning Current Intelligence
Brigfing. The reorganization allowpd INOY te add five agditional
personoel to its staff, two civilian positions at grade G5-11 and
three military E«§ positions.  The additional billets were in
accordance with the ACS/1's initiatives to reconstruct his Current
Intelligence Briefing and to support additional requirements from
gther Air Force commands.

Gr 3 Rugdst 1984, the Rerospace Intelligence Bivision
{INDZ}, which had lost the INOZD Graphics Branch when it became
the IKOU division, created a new branch, Executive Intelligence
(IROZE).S  Thys, INOZ cantinued to be composed of three branches:
griefing Branch (150ZA), Intelligence Watch (INOZC}, and Executive
Intelligence (INOZE).” The raticnale for the creation of INDZE
was as foiiows:¥ ¢

In September 1983, the ACS/I  directed the
publication of a new daily intelligence product -~ the
Air Forge Intelligente Morning Highiights. INER fasked
two personnel, a LTC/8075 and a 55gt/702 to produce this
new document. INE subordinated these personnel to the
Regicnal Estimates Givision {INER}. these individuals
were also given responsibility for developing  and
maintaining AF/IN-AFIS Threat 8riefings to be given by
the ACS/T, B/ACSI, and others in  the AF/IN-AFIS
hierarchy. It was soon evident neither the rank {LTC)
nor the subordination to IMER was appropriate for these
tasks, and a captain was draen from IROIA to replace the
LTC, INTER is an analytical ¢ivision, not uswaliy



involved in the process of editing and disseminaling
intelligence  products. Both individuals  were
resubordinated to INOZ, the divisies responsible for the
production “process" and for  producing AF/IN's key
intelligence product, the Air Force Inteliligence Daily.
while the “Highlights" product and the Threat Briefing
draw support from INOZA (Egiting and Sriefing Branch}
and INOZL (Intellfgence Alert Branch), and are logically
the domain of INOI, they are so unique in timing and
design that their creation and maintenance regquire 2
separate organizatfon. Personnei assets to create the
wranch will be drawn from existing INE billets: Maj
8075 uMDr 004583, Capt 8075 UMDE 005082 and S5Sgt 702502
UMD (03965, CLreatfon of the sew branch wiil stresmiine
divectorate and  divisien  control  over  the  new
inteliigente products; provide more appropriate
authority for the author of these products, and
facilitate assigning ®manpower to  this  important
function.

In ‘late HNovember and December 1984, INUM, the HUMINT
Liafson Group, was reestablished, 1t had been disestablished in
1583 when personnel assigned to it were assigned to other billets,
The Bemeral Defense Intelligence Programs (GDiF), however, aliowed
for new perseanel to fi1} the officer and enlisted slots which
formed INOH,

The INOH group was to provide an “interface” between
AF/IN-AFIS analysts and the Air Force Spectal Activities Center
(AFSACY. According te a draft memorandum of agreement betweea the
comunander of AFSAC and the director of Estimates (INE}, the INOh
was Lo do the following:1U

1) £stablish and meintain am Air Force HUMINT Orientation
Program for AF/IN-AFIS
ki
2) Assist AF/IN-AFIS analysts in writing and validating
HUMINT collection requirements

3) Follow-up on reguiraments to ensyre analysts needs are
serviced

4} Arrange Tor AF/IN-AFIS analysts to participate in source
debriefings when appropriste and operationally feasible

5) Coordinate 4nalysts participation in HUMIRT coliection
plamning when required

6) Research HUMINT reporting for AF/IN-AFIS analysts and
provide inputs to AF/IK-AFIS assessments via DIADLS/COINS, other
data bases, and direct interface with HUMINT cellectors
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7} Provide HUMINY collectors with AF/IN-AFIS  analysts
evalustions and assessments of HUMINT reporting

8) Help AF/IN-AFIS eanalysts provide intelligence analysis
and dackground information to aid in HUMINT coliection planning

g} Serve as an Air Force representative on the SEEK Apalysis
Group

1D} Serve as the Air Forgce focal puint for ensyring that USAF
MAJCOMs and Unified Commands have access to Air Force HUMINT
reperting

PERSONKEL

Key Personnel

Cot. Richard J. §'Lear continyed as the director of the
Birectorate of Estimetes (AF/IME), and Col. Charles 6, Shankland
continued as the deputy director. The AF/INE had operational
control of the Directorate of Intelligence Operations. L. Col.
Christopher Maniscaico, the head of the Special Studies Bivision
{INOA), retsred from the Afr Force effective 7 May and was
replated by tt. fol. Rebert K. Tierazn, L. ol Wiliiam R,
Kudsan replaced Lt, Col. Richard L'Meyreux as chief of the
Aerospace lIntelligence Division (INGZ). Lt. Col. Gerald Donovan
was chisf of the INOI division, having replaced Lt. Cpl. Charles
T. Chesk. Lf, Lol, Thomas Gmuer replaced Lt. Col. Gary Potter as
chigf of the INOL division, {apt. Sheriii A, Hutcheason was the
last chief of INOP pefore it merged inte INOA.  Mr. Kenneth
Caldwell was the chief of the new Auodiovisual Presentation
Divian {INOV), naving been the chief of the INGID branch from
1a72,

Manning Strength
® .
q As of December 1984, the authorized strength of AFIS/INO
was &

oliows:
AUTHOREZED*
QFFICERS 35
ENLISTED 27
CIVILIANS EN
TOTAL 93

*These figures do not finclude the AFIS billets in AF/INEG
(AFIS/INDZBER), AF/INEK (AFIS/INUZBEK}, AF/INER {AFIS/INOIBER), or
AFZINET (AFIS/INOZBET). They do include figuras for AFIS/INOA,
INOL. INOH, INGL, INGIA, INGIB, INOIC, INGU (Betvoir), INOU
tPentsgon), INGL, INOZA, TWDZ3, e ng2E.12



SPECIAL STURIES

WP Tre Special Studtes Divisten (AFIS/INOA) was the Air
Force Bsecubtive agent and the ACS/1°s designated representative
for ali-source anatysis, reporting, ang intelligence production on
211 foreign denial and deception {B4D).* It provided suppori to
the Air Force, the intelligence community, and the Hational
Command Authority om Jssues conterning DRD and provided LD
materials and infermation to the major cosmands. 1t provided
tailored imagery analysis and exploitstion procucts for use in
preparing  Air Force intelligence  estimates, interagency
inteliigence memoranda, and long-range analyses and assessments
regarding enemy serospace force  capapilities or systems
deployments., It alsa goordinated with the Afr Training Command to
provide Air Force intelligence schools with current BAD trzining
materials for their use, asd it maintained the all-source Adr
Forge denizl and deception data base.id

D States Reports

*In 1984, ‘“denial and deception" (0R0) replaced the term
vcamouflage, ctoncealment, and deception™ (cCaD), beginning with
[NUA's Status Report, 29 Aug 84. This was done because the term
came into conmor usage during the inftial work on tne Denial and
Decaption Analysis Committes {BUAC) and the widespread assumpiion
that the usage would become common by “diktat.® It had not. 13

L
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Concerning the “flaw factor,® Major Townsend explained
the owing:  “Thare wgre two problems articulated concerning
the ‘flaw factor.’ The first guestioned whether the flaws noted
tn fact intentionai.
The second

in Soviet strategic D& programs were not
The response notes the flaws detected were Fiaws.
abjection noted that by definition an unflawed deception wowld not

be detected. It is possible this

is occurring presently. There
is a0 retort to this,"éd
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Dissemination of D&D Information

Throughout the

year, the Special Studies Division
presented briefings and participated in

discyssions with the
purpose of “resensitiring” the .5, inteiligence commynity and
policy-makers to foreign DD activity.

The INOA division
considered itseif the Jeader within the
concerning denial

inteliigence community
and deception matiers, The following are
examples of IHOA's

about and .

efforts to

influence thinking
awareness of D&V activity.2¥
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@ -- AF1S/IN08 15 supported by:
~ BIA {intelligence preducts,
DIAGLS/COINS, espectslly CAMCON, printing of publica-
tions, and imagery reproduction}

~ N34 {Intelligence products, acgess to COINS,
especiaily 50018}

- {14 {Inteltligence products)
~ NPIC (Imagery, intelligence preducts, and access
1o NDS)
- AFSAL (Intetligence reports and HUMINT tasking)
~~ The primary users of AFIS/INOA’s products:
- ACS/1 and {54F
~ USAF MAJCOM
USAF fntelligence schosls
AF Combat Suevivability Steering Group

Combined Arms Combat Development
« D&D Technical Review Group

access to AIRES and
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During the year representatives from INGA also briefed
instructors and students at the 3480th Tethnical Training School
at dcadfellow AFB, Texas, the 3420 Technical Training Group, Lowry
AFH, Colorado, and the United States Air Force Academy, At the
technical training facilities, the INOA personnel assisted with
developing and infusing DD material dinto school and training
program curricuta.?3

peleted pex 3 £.8.C. 532{b) (L}



Coprdination on Earth Observations Projects

On 20 September, Capt, Sherrill A, Rytchinson of JHGA
visite the Johnson  Space Center, Houston, Texas, Earth
Observations Projects Office. This office was responsible for ald
handuheld imagery taken on board shuttle missions. its primary
tasks included selecting imagery reguirements for each wission,
preparing prelaunch training aids, training astronauts, and post
Jaunch developing, cataloging, and distribution of  imagery.
Leptain Kutchinson met with the manager of the Space Shuttle Earth
Cbservation Project and an Army major who was a NASA asironautl.
She was given ample opportunity to review imagery taken on four

shutile missions, Most shots were of cloud or geolegical
formations; however, some were good enpugh to do order-of-pattle
gounts, such as  large ships. She selected fourtess shots,

ingluding seme of the Persian Hulf, Red Sea, Strait of Hormuz,
which could be of use in morning briefings, In addition, she
received copies of imagery catalogs for previous missions and had
%0 placed on distribution for futere missions.?

Preparatign for SA:TY BEWD

In the latter part of the year, personng! from the
Spacial Studies Division participated in preparatory efferts for
the SALTY DEMD demonstration of air base survivability techniques
to take place at Spangdahier Air Base, Germany, 29 April - 17 May
1955. The demonstration was to consist of air attacks {FB-111, F-
4, A-13, and F-163, ground attacks (Special Forces simulating
Spetzpay foprces), and the required responses, The denial and
deception technigues to be demonstrated were 1o disorient the
attacks. Companents of the DED scheme were to be the following:
camoufiage, false operating syrfaces, decoys, radar corner
reflectors, large area smoke, and tactical decepifon base level
practi:es.d

The Specisi Studies Division critigued the “SKLTY PEMO
Test Plan," “#) USAFI/DUXS Plan XXX SALTY DEMJ 85," aad "SALEY
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DEMO 85 CCED Milestones,” and established direct contact with
SALTY DEMO pianners. By November, Major Townsend of [NOA was able
to repoert the following: "The SALTY [EMU CCBD Demonstratien
appears on-track and well-conceived.” At that time IRCA was
consigering supporting SALTY DEMO by providing a vides briefing of
world-wide denial and deception associated with air  base
servivabitity.4

On 23 Hovember, Major Townsend noted, “SALTY DEMO will
be pig in the Tactical Air Force and we will look good if we do
good.* He also nated, “In a conversation with a recent USAFE/INGA
returnee, denial and deception is5 an extremely low priority at
USAFE, 1t basically i5 not worked. I persomally believe that if
we can get the CAMCOR* data base Teally on-line, MAJCOMs will be
ahle to more efficiently incorporate D50 inte their Intelligence
awarenaey. Presemtly, it simply reguires too much research
time, "NC

AFLS RESERVE SUPPORT

Uuring the year, the Special Studies Division continued
to integrate Air Force resgrvists into the denial and deception
field, Thne division was relying on reservists to assume a greater
responsipility in developing the Oenial and Deception lata Base
{CACOK), in Jduly, the reserve Detached Training Sites (DTSs}
invaived with 0D activity were DTS 4, Lowry AFS, Colorads, UTS-6,
Sover AFB, Delaware, DTS 8, Glenview NAS, [1lingis, and JF5 25,
Bergstrom AF8, Texas. The division increased its reguirgment for
reservists or individual mobilization augmentees (IMAs), with the
goal of eventually creating a DIS devoted to AFIS/INOA support.
There were severa: false starts in 1884, but the division foresaw
eventual benefits and was expected to continve its efforts
regarding reserve support into 1685.49

CONTRACT RESEARCH

*

The Special Studies Division comtinued to fund research
projects through the Federal Research Division of the Library of
Congress and the Arnold Engineering Development Center. At the
former, the focus of study was on goviet concepts of camouflage,
concealment, and deception. At the latter, the focus was on the
analysis of camouflage, concealmenf and deceplion activity at a
ciassified Facility in the Soviet Union,

*CAMCON  is  the  Afr  Force Denlel  and  Deception (formerly
Campuflage, Concealment, and Deception) Data Base.



DATA AUTOMATION SUPPORT

To increase analyst efficiency, AFIS/INGA plannmed data
and office automatfen initiatives for fiscal year 1985,  The
Automated Message Handling System (AMHS)' was  planned for
installation in 1985, The word processing inventory was
ingreased, and the unit stated a regquirement for desk top
computers. Alse during the year, the division sketched sut its
data automation  "Sevear  plan”  to  impose coherence on i
acguisition program.

WEEKLY ACTIVITY REPOATS

Starting 1 May 1984, the division pegan printing @&
weekly agtivity report as one way ta iaform the nen division
gommander about the activities and projetts of division personnel,
The reports werg continued to establish a data base of histerical
information.

AEROSPACE EINTELLIGENCE

The Agrospace Inteliigence Division continued to produce
and disseminate the Air Force Intelligence Daﬂx message (AFID)
and numerous special messages on a regular basis,b

Intelligence Briefing Branch

The six-member offfcer staff of the Intelligence
Briefing Branch congucted currgnt intelligence briefings for the
secretary ang chief of the Air Force on benalf of the assistant
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¢hief of staff, intelligence (ACS/I). The briefers also provided
current intelligence presentations to senfor Air Staff agencies,
with the Air Force Surgeon General and the Air Force Directorste
of Plans being added fin October and December of this year,
vaspectively. The United Kingdom and Australian Liaisons also
continued to receive briefings by INOZA,

Manning the branch twenty-four hours & day during the
duty week, the brisfers were respeasible mot only for editing and
planning items to be briefed, but also for determiring, procuring,
and interrogating the graphic/video support that complements the
seript. INOZA compiled the items semt to the Senior Intelligence
Gfficers in the maior commands and special operating agencies
throughout the Afr Force and conducted briefings on pertiment
intelligence developments specially directed by the ALS/L.
Examples of briefings requested by the ACS/I were as follows: a
special briefing en Furcpean nuclear force improvement programs
for an officer bound for an assignment as  assistant defense
attache for the United Kingdom; a "Global Challenge” brisfing for
distinguished civilian visitors; a “Soviet Threat” briefing for
the fational Guard unit in Nashville, Tenmessee; and, in @ joint
effort with AF/X0, a specia} briefing on Afghenistan for the chief
of staff of the Air Force.

Intelligence WATCH

q The Air Force Intalligence WATCH was a twenty-four hour,
seven-gay a week operabion primarily responsible for epprising the
ACS/P and the AF/IN-ATIS staff of fast-breaking intelligence
events. Two notable changes in the WATCH during the year were the
compietion of the process to man the WATCH by an all-officer cadre
and the addition of & sixth WATLR officer billet. As of December,
the permznent six-member cadre  consisted  of  four  secend
{ieutenants and two captains, all occupying captain pillets. &
tour of duly in the KATCE was approximately one year.

The requirement Tfor another Yparmanent WATCH officer
became necessary during the summer in order to man the Air Force
Liafsen desk 0 the National Military Istelligence Alert Clenter
{NMIC} in the Defense Intelligence Agency, Pentagon. For a five-
waek period every Six months, permanent WATCH officers rotated
through the WMIC, The representative’s responsibilities included
the following: ensured designated intelligemce products (cables,
supplements, appraisals, sutmaries, qarg dacoms} were veceived by
the WATCH for rapid dissaminatien; ensyred significant messages,
veceived hours earlier through the NS (MMIC Support System), were
sent to analysts {AFZINER} for timely appraisal; obtazined the DIA
CICS vriefing agenda for INE and INER; attended INT production
meetings daily; and aided in processing badge requasts. During
crisis situations, the Air Force sMIC representative was adle to



telp monitor the sitpstien as it unfolded in the Alert Center,
thys sypporting the WATCH and INER analysts with up-to-the-minute
details which might otherwise have reached the WATCH howrs later.
With the NSS capability, messages were easily retrieved for INER
analysts, snd, with access to other DIA analysts, the
representative  often  fhelped in  the DIA-AFINJINER  amalyst
interface. Finally, during their Liaison Officer tours, WATCH
officers dealt with JS-1 and alert cenmter aralysts, were able to
tour the Collection Coordination Faeility (CCF), the Joint Lhiefs
of Staff (JCS), and the Moscow/Washington Emergency Communications
tink {MOLINK) facilities, and in general, had a greater
opportunity  to learn about natiomal intelligence copmunity
operations,58

Three of the permanent WATOH officers were able to
avteny the Indications and Warning School - an event that was
expected to be part of a trend. Also, permanent WATCH officers
participaied in the JCSegirected exercise, POWDER RIVER, for the
firitsstirrée during the year, and participation was expected again
in 1985,%7

? Wew equipment ordersd ia 1983 (television, YCR, geochron
and other claocks) were received in 1984, Although the television
was initially envisioned as a one channel system, ‘the NATCH
received aythority for an expanded cable system. The system
received not only CNN, but alse C-Span, Pentagon Communications
Channel, &l three major stations, as well as the public
television station., The capability to tape news programs, and to
have the taps ready jmmediately thereafter, aliowed the WATCH to
meei short suspenses reguired by INOZA, and occasionally by the
INE. Equipment upgrades were expected to continue inte I955. The
branch was planning for its portion of the Autemated Data Handling
System.6U

The WATCH continued to prepsre datly readbooks for the
Air Force chief and wice chiefs of staff, the ACS/I, DACS/I, 1RE,
O/INE, givision chiefs and analysts and to maintain Alert Officer
Logs  and  WATCH  Higalights of  significant events and
devefopments. bl

Executive Iatelliggnce Branch

At 0200 hrs, staff from the new Exeeytive Intelligence
Sranch {INSJE) began preparing the Air Force Intelligence Marning
Highlights. Ready for distribution by G700, the MNorning High-
Tights provided %imely reperting of  intelligence  events
specificatly for the chief of staff of the Air Force, as well as
for over sixty-three senior Air Force and infersgency consumers.
The majority {87) were distributed to air staff offices; the rest
were sent to high-level O05D/000 offices, imcluding the deputy
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secretary of defense. One copy was also sent by courier to the

White Sityation Room, and information from the Morping Highlights
cccasionally reached the President of the United States.

% INGZE's respomsibilities aise involfved the develapment
and intenance of several in-depth, ali-source, taiiored
inteliigence briefings, These briefings included a classified
presentation of “Soviet Force Modernization,” a Koridwide Crisis
Activity briefing, and an Afr Force Intelligence Activity
briefing. Some of the brigfings contained over 200 viewgraphs and
lasted over an  hour. They were presented in  various
classifications to a wide range of avdiences, Trom civic groups to .
reserve forces and senior air staff officers.

The fxecutive Intelligence Branch mzintained its own
35am and viewgraph library, and possessed an archive of all
brigfings composed during the year. 7o handle the increased
worktoad, a second offfcer billet was added, bringing the totsl to
Lo, At present, INOZZ was in the process of obtaining a
permanent 201K3 NCO billet. Although offige space was cramped,
the branch was making plans to increase the amount of usable area
as the sccge of the branch's duties and responsibilities continued
to expand. 4

IN0Z Administration

The adminfstration for INOZ continued to support
various branch duties, as well as provide personnel suppert for
the entire division. Primarily responsible for reguirements
originated by the Briefing Branch, INOZ Adminisirgtion assisted in
the following: 1} prepared scripts for the daily intelligence
briefings, 2] readied briefings and accompanying visgal support
for mailing to other agencies and commands, 3) ensured copies of
the AFID and AFA messages were sent to designated recipients,
4} provided assistance in completing messages that had fo bhe
specially nendled for the ACS/I and chjef of staff of the Alr
Foree when they werg on TDY; and 5) provided projectionist support
for briefings. INOZ Administration also assisted division
personne] in processing forms for changes in rank or AFSC, as well
as obtaining leave apthorization numbers for members taking time
off. The Administration unit alsc maintained a library of over
100 volumes.65

RUDIGVISHAL PRESENTATIONS

The Audiovisual Presentations Division was responsible
for providing the avdiovisesl expertise to create, medify, and
mzintain graphic displays for the purpose of informing appropriate
audiences on intelligénce matters. The division served as the
agency representative in  inter-departmental audiovisual matters
and  provided support for  intelligence related programs &%
required.



At the end of the year there were seven civilians and seven
enlisted personne! working in the divisien,®

Presentation Support

ﬂ During 1088, the division supported not only AF/IN, AFIS
and AC, but other agencies such as the Elgctronic Security
Command, the Ajr War College, Afr Unfversity, and the 12th BE/5S0
in Bergstrom, Texas. The suppgri was in the form of viewgraphs
{\;isuaiﬁyams), 8X10 inch color Ektachrome tramsparencies, and 35em
stides.

. Buring 1984, INDV's  production  exceeded 12,000
presentation aids. To produce this quantity over 45,000 units of
work were accomplished. The division also cofipléeted gver 750 work
requests. Key representative presentation efforys, other than fer
daily Gurrent Inteiligenge Sriefings, included CANEKUS, 505, Air
Staff Qrientation, Global Challenge, Sgnior Statesmen, and the
frasidgential Foreign Intelligence Board.®

In March 1984, Mr. Caldwell and Mr. Heittman attended
the Senior lntailigence Officer's Conference beld at Homestead
AF3, fiorida. Their job was to support the conference with
audiovisusl aids and  to produce graphics for  the Curreat
Intetligance Briefing, presented at 0700 hrs daily.

Phototrashic Supperi

. The divisien's photo production for 1984 was the highest
in many years, with over 25,000 35mwm color slides produced, a
smail portion of which was in direct support of other commands.
in  August 1984, MGy assumed  additional phatographic
responsibitities to support AF/IN, AFIS, end AFSAL on awards
ceremanies and special ophptographic sessions in  seppori of

IThe Intelligencer newspaper.

Working Space Concerng

The division's main concern was with working space.
According to INMJV personnels “Inadequate space creates both
safety and security hazards for the working staff, Example: Bothk
the Pentagon and Ft. Belvolr Photo Labs must be increased to
provide room for critical eguipment. If additional space was
available, [NV could combine 23} three branches, leading to
petter production management and contral over respurces.”
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DIRECTORATE OF TARGETS

HISS1O0N

The Directorate of Target Intelligence (AFIS/INT) was
the Air Force office of primary responsibility for target
intelligence to include weaponeering, target analysis, force
appiication and mission planning, target material, and mapping,
chartisg and geodesy. Tme directorate wag the Air Force's point
of contact with the Defense Mapping Agency.l

Some of the functions of the Concepts and Applications
Division {INTA} were the following:

Developed, recemmended, and coordinated plams,
poliches, and positions on Alr Staff and Joint Chief of Staff
actions that related to target intelligence.

Collaborated with Air Force research, davelopment,
testing, and evaluation community on appiying target
technologies, methodalogies, and capabilities to advances
weapon systems.

Matntained liafson with and conducted periodic
vigits to major cemmands, special opérating agencies, and
other military services and Bepartment of Jefense agencies on
matters related to target intelligemce, target materials, and

weaponesring.
? Served as the office of collataral responsibtlity
for £ targeting career fields. Reviewed and monitored

utilization, classification, and training of .5, Atr Force
active duty and reserve persannel in these career fields.,

Seme of the funciions of the Mapping, fharting, and
Geodesy Division werg the following:

Developed, recommended, reviewed, and coordinated
on plens, programs, and policies of the Afr Staff, Jeint
Staff, Ynified and Specified Commands, and Defense Agencies
relating to Mapping, Charting, and Geodesy (MCRG).

tollzborated with the Adr  Forge  research,
development, testing, and evaluation comnunity on applying
MC4S technigues, methodologies, and capabilities to advanced
weapon sysiems.

Acted 25 the Air Force authority for validating and
monitoring MC&G and geophysival data reguirements submitted



to major commands (other than U,5. commands) and special
operating agencies.

” As functignal sanager, monitored Air Force officer
and eniisted cartographic and geodetic career figlds.

FERSONKES.

Key Parsonnel

% Lt. Col. Phillip B. Wilder was the acting director of
the from 1 Septemger 1883 until 5 September 1984, when he was
reassigned te the ADUSG{1}, Pentagon. Cotonel Thomes £, Lee was
appointed the new director, effective 24 August 1984. CLolonel lee
officiatly replaced Colomel John 5. KcKenney, the director, who
retired from the Air Force on 1 Ortober 1883,  Colonel lee had
ueen the chief of Targets, Intaliigence Center Pacific, U.5.
Pacific Command, from 1979 to 1984, iLt. Col. Charles Rose
continued as the chief of the Mapping, Charting, and Geodasy
Division, while Lt. Cot. Thomas E, Vincent continued 25 chief of
the Concepts and Applications Division.4

Manning Strength

‘ As of 31 OUscember 1984 the manning strength of the
dirgctorate was as follows:

AUTHORIZED  ASSIGNED PERCENT
OFFICERS 13 13 1002
ELISTED 3 3 150%
CIVILIANS 6 5 1003

TOTAL Fi] 7 160

TARGETLING MATTERS

Conferences and Mestinos

During the year, the Oirectorate of Targets hosted the
USAF Target Istslligence Conferenge and conducted the winter
meating of the dJaint Munitions Effectiveness Meoyel (Air to
Surface} Uperational Users Wosrking Group,

USAF Target Intelligence Lonference

@B the Directorate of Tergets bosted the third USAF Target
Intelligence Conference at  Headayarters, Electronic Security
Command, Kelly AFB, Texas, from 6-10 February 1984. Conferees
included sixty-one representatives from  twenty-six different



elements of the worldwide targeting community, Within the overall
theme of "Dynamics in Targeting," the conference served 3 twofold
parpose: 1) served as a forum for discussion of the current
status and future development of targeting theory and practices,
ang 2) sgrved as an educational process through which senior
targeteers could be brought up-to-date on matiers affecting their
profession.b

Among the topics discussed were the following: “Law of
Armeq Confligt,” "The Threat from Space," *Strategic Defense
Initiatives," ‘“Uncomventional wWarfare," “Defense HKuclear Agency
Yargeting Support,” "Target Analysis Decision Aids," “"SIGF Targel
Oevelopiment Process,” “Parishable Targets,” “Relocatable Targets,”
"Cruise Missile ?argetfra?,“ “Naval  ¥ine Warfare," “C3CM Dats
Bases,” "ARirland Battle,” "Lamoufiage, Concealment, and
Deception,” "Soft Lopy MCAKG," and *Manpower Lssues, "

Tne INT directorate published the proceedings of the
confergnce, which included summaries of presentations and
discussions, swch as the following:

Law of Armed Conflict

Lt, €ol. Donald Woods, Intersatignal Law
Uivision, Office of the Judge Advocate General,
discussed targeting implications of the Law of Armed
Conflict. Of  particular  interest was the 1977
additional protocols to the General Convention. These
protocels dealt with the general protection of the
civitian population against effects of hostibities.
Specific provisions impacting on  targeteers were
restrictions on targeting c¢ivilian popuiations, and
cultural objects and long term effects on the national
enviroament, Alsg  discussed was the Services/J(5
position on the ratification of Protecel lII for the
1980 Conventional Weapons {onvention which deals with
the empioyment of incendiary weapons,

DISCUSSION: The fTollow-onm discussion centered
an the non-applicebility of the protocols to nuclear
weapons; ability to determine the presence of civilians
in the ares of attack; and the position of allies on the
protocals. Li. Col. Woods provided the conferees with
handouts which expanded on the protocels discussed.

Unconventional Warfare

Lt, Cal, Greg Jannarone, 2 AD/XP, presested a
comprenersive, in-depth briefimg on  unconventional



warfarg. Ltt. Coi. Jannargne defingd the Spegial
Operations targeting cycle; addressed the optimum role
of 5Special Operations Forces - deterremce; discussed
operational philescphy -« force multipiication; and
described employment payoffs - disruption, d&iversion,
delay. in additien, Lt. Col. Jasnsrone gprovided a
detailed description of <current Air Force Special
Operations Forces capabilitiesfiimitations and the
probability/risk of employing these forces over the
spectrum of conflict.

DISCUSSION: A lively  discussion  ensued
focusing  upon  the rele  of the  targeteer in
uncoaventional warfare; requirements for targeting
billets; and formal courses designed to enhance the
targeleer’s knowledge of Uk,

Cruise Missile Targeting

in response to reguests from several commands

for information on cryise missile targeting,

of (PAL addressed the conferente on  the U
targeting effort for the Tomahawk ¢ruise missile.

discussed Tomehawk characteristiics, capapiiities,
an¢ limitations which affect the targeting process. He
highlighted the extensive dzte base requirements for
eruise  missiles  and  the  peed  for  specialized
intelligence products e support target/mission
glanning. The brigfing revigwed in detail the PACGH
target selection process for eruise missiles, mission
planning guidelines, and targeting constraints which
arise from a varigty of sources.

further presented geperic target
1ists for varipus types of cruise missiles and outlined
seme  projected fmprovements in the TYomahawk missile
system which were expected fo significantly enhance its
capabilities.

Ol Thcre were Five conference action items:®
' 3. Ezamine the requirements in Air Force Regula-
tion 36-} for entry intc the targeting career field to
inciude grade and AFSC criteria.

2. Examine the possibility of acquiring reserve
targets officers to help Fi11 active dyty forces shertfalls.

3. Examine the need for establishing & Hbrary for
targeting appiications software,
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4. lIdentify targeting decision aids under develap-
ment or in being.

5. Address the deficiencies in fdentifying digital
geographic information requirements to suppert the targeting
missicn of the Air Force,

G 7he keynote speaker at the conference was the
ACS/1, Maj. Ben. dames C. Pfautz. Also, Brig. Gen. C. Norman
Wood, the deputy director for the National Strategic Target
List, Joint Strategic Target Plasming Staff, presented the
conference dinner remarks, while the closing speaker was Maj.
Gen. John B. Marks, the commander of the Electronic Security
Command. The proceedings sumtarized the predentation of each
speaker.

JMEM Uperational Users Working Grouvp Meeting

As the office of primary responsibility for the Joimt
Munitions Effectiveness Manual Air-to-Surface uperatiomal Users
Working Group {OUWG) the INT direciorste conducted the winter
meeting, held 14-16 Novemper at the Naval &ir Station, Falilonm,
Hevada,

‘,Uuring the meeting, six action items were agreed upon:

1. The- OUWG chairman was to arrange for 2
representative of the Chemicai Working Broup to  brief
prograss on chemical wesponeering methodelogies and foliow-on
plans for functional degradation analiyses at the next elE:ES
meeting.
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3, The OUWG was to survey members to determine if
& nesd existed for risk estimates data for 2ttacks conducted
perpendicular to frieadly troop pesitions. Current risk datz
assumed & parailel attack.

4, The OuMG chairman was %c request that OIA
provige an upgate en its blue-on~blue effort for the next
MG meeting.ld

5. The Basic Manual Group was requested to
avalyate the Ffollowing suggestions and provide feedback to
the QUWG:

s Given the current widespread use of low level
tagtics, it is desirahle that the trajectory and pattern
graphs be expanded somewhat to cover releases down to 200
fest.

b. The caution provided with Figure A-1V-1 should
be remritten to indicate that individual weapons have relegse
restrictions which may meke it impossible to use the full
range of aircraft intervalometer settings; afrerafy flight
manuals should be consulted for specific information.

6. The Basic Manual Group and Methodology Working
Group were reguested to evaluate the following recommendation
and provide feedback to the GUWG.1B

’ The methodelogy for evaluating guns and
rockets against area targets calls for use of modified
fasic Manya]l open end methed 3. ise of 100 foot siick
Tength appears questionable for ripple rocket firing.
For strafing attacks, strafing lemgth is required imput;
no formula for calculating the distance is provided.
The current methodology merits review and confirmation
of its validity. Provision of & suitable sample ares
target probliem should be examined,

7, The OUWG chairman was requested te draft an
appropriate sample problem {in_connection with Action Item €} for
inclysion in the Basic Manual.
Publicetions

Regulations

AFR _200-16



Fplipwing the uypgrade of the Targets BRivision to
directorate status, the AUS/] tasked the INT directorate to
prepare an Air Force regulation for targeting. INT's charter was
to write the regulation to help solidify INT's rele 25 the Air
Staff executive agent for targeting matters, functional manager
for 8083/201X1 career fields, and Systems monitor for weapons ang
intelligence systems impacting on targeting. Alse, the regulation
was to putling the relationships betwzen AFIS/INT and Adr Force
tergeting  elements  worldwide, After a lengthy review and
coordination process, the regulation was finally made official on
16 November 1984 as AFR 200-16, “Air Force Targeting,”  The
requlation was URCLASSIFIED. Policy for Mapping, Charting, and
Geodasy (MC&Gf regsirvements that supported targeting were defined
in AFR 96-8,2

AFP 200-31, Volume %

. In 1980 the Air Force and Army agresd to use two
sgparate documents to analyze nuclear weapons efferts  against
fixed and mobile targets.  AP-550, “DIA Physical Vulnerability
Handbock-huclear Weapons,” was to be used to weapenger and
determing safe distances for fixed/ipstallation targets, and FM
101-31+2, “Staff Officers' Field Manual huclear Weapons Employment
Effects Data" was selected to anzlyze land mobilesbattlefield
targels. As a result, in 1981 the Air Force adopted FM 101-31-2
and gave it an additional short title -- AEP 200-31 Vol II, but
dic¢ not adopt FM 101-3i-1.

@ s 103101 explained how to use P 101-33-2 ang
outlined Army doctrine as it refated te the planning and
employment of nuclear weapons in combat operafioas at the corps,
division, and brigade level. The Air Force did not adopt Fi 101-
3t-1 in conjungtipn with F¥ 101-31-2Z, becauss the former was
calied a “doctrinal® publication. The Air Force {AF/X0KID and
AFIS/INT} determined that tne manyal did not contain "doctrine™ as
defined in JUS terms. The Air Force considered the document as
procedural guidance rather than as a dactrinal publication. Also,
the manual was written from an Army perspective (ground command)
and was not easily used by an Air Force plamner,

. AFIS/INT, in a Joint effert with the US Army Nuclzar and
Chemical Agency and the HAVY OPR, revised FM 101-31-}1 to refiect
the air, land, and naval perspective on planning and employment of
nyclear weapons against fend mobile/battlefield targets. However,
the Army retained the word “doctring” in the title ang referred fe
the text as Army doctrine. Nonetheless, the adoption of this
document was another positive step in the development of Joint
planning tools.

Although staffing was completed in 1984, FM 101-31-1,
was expected to be published in February 1985 ag AFP 200-31,
¥Yolume I.



Technical Hetes

in October 1984, the INT directorate sierted publishing
Technical HNotes, which were simple reperts, unofficisl but
suthoritative and signed by authors, fer the dissemination of
information on subjects pertinent to targeting. Technical Notes
(TNs) were assigned numbers, corresponding to the year of
preparation, followed by & serial number, A Tisting of INT
Technical Notes for 1984 follows:22

CLASSIFI-
W, DATE SBJECT AUTHOR CATION

84~01 11 Oct 86 Nuclear Weaponeering (U] Wr. Vogt S/RO
84-02 5 Hov 8% Air Force Contingency

Targeting Support

Cell (L) Major Lecklider U

84-03 23 Uct B4 HMapping, Charting,
and Gegdesy Manpower

fecomnendations {U)  Major Uavey Bl
8404 19 Nov B& USSR Target Hard-
ness (W) Captain Eliasson C

84~-05 20 vec 84 Red-on-Blue Huclear
Weaponeering (U} Mr. VYogt 15

Target Director’s Update

During the year, the directorate comtinued to print and
disseminate the unofficial newsletter “Target Directer’s Update,”
which was first published on 27 December 1983, The purpose of the
newsletter was 1o fnform the targeting community of current
$esugs, articles, publications, and items of interest. Some of
the subjects reported en in the three issues prepared in March,
June, and September 1984 were as follows: Geodetic and Geophysics
Conference, dJoint Line Fire Test Program, Sealor Bfficers’
introduction %o Targeting Symposium, Professional Reading -
Uncorventional Warfare, Creek Press - A USAFE  Targeting
Initiative, Functignal Intelligence Augmentation Team, Nuclear
Weaponsering Software, AMRAMM - Live Fire Tests, lnfrared Mavggick
Developments, and LLCHI FOLUS LENS - Am Afr Staff Perspective.

Hard Target Munitions Project

SRR
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Sigp Tovs

while the Directorate of Targets sent representatives to
nutieraus  conferences and Mestings thraughout the yeer, tws
significant trips were made to the Pacific and European theaters.

European Theater

Frem 25 June - 9 July, Mr, Constantine n. Pappas and
Capt. Laurie 5. Eiiasson visited sites in the United Kingdom and
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the Federal Republic of Germany. The purpose of the visit was o
discuss targeting and mapping, charting, and geedesy (MCLG) issyes
with theater personnel and to provide INT personnel with 3
continue: familiarization with theater targeting and MCRG

issues.

The two INT representatives also discussed ome major
jnitiative, CREEK PRESS, which was USAFE's effort to provide ine
depth target intelligence ip sSuppoért of sophisticated weapon
systems and precisely-guided muaitiens, such as the F-111 with the
PAVE TACK navigation System, The INT directorate wgs gquing to
continue to provide support to USAFE/INE in this ares

Facific Theater

v

From 5-17 August 1984, tt. C{ol. Thomas K. ¥incent and

SM5gr Uavid L. Simpson visited the Pacific Theater. Coisnel
Thomas E. Lee, the incoming INT director, joined them for the
Japan and Karea portion of the trip. The purpose of the visit was
tc receive an oriesmtation on the targeting perspective and
function for the Pacific Theater, to discuss significant theater
targeting issues, and to contact officer and enlisted targeting
personnel, representing INT as the ff ctional wmonfter of the
targeting career fields, BOSS and 201X1,
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? At a3l stops, Lt. Col. Vincent and SMSgt Simpson
individually interviewed all assigned and available officers pnd
enlisted personnel in the BOBS and 201XI career fields, A iotal
of thirty 8085s &nd Tifteen 201X1s were counselied, which included
career counseling, training, and personnel assignment desires.35

Reguested Weapons Target List

Gfficers Ppsition Deseription Book
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Peleted pexr 5 W.5.C, 552(b}{1)

Dpnted nen i, n, ERBraY(2 )



be

MAPPIRG, CHARTING, AND GEODESY

WD Ouring the year, the Mapping, Charting, and Geodesy
Bivisioh (INTB) sponsored two conferences, ome held at Bolling AFB
and one at St. Leuis, Missouri,

Lonferences and Mestings Sponsored

First MC&5 Conference

The !“aw:‘n%, Charting, and Geodesy (MUEG) Biviston of
the rectorate of Targets hested amd sponsored the first Afr
force MCRG Conference, 18-1% October 1984, at Bolling AFE.
Conference attendees were Afr Force MCES managers and Air Force
survey perstnnel. Attendees fdentified, discussed, and shared
thefr common problems and concerns and geveloped action items to

-address  Lhem. Topica? items addressed 1included mapping and

¢charting issves: policy, plans, and requirements; and Air Force
MC&G personnel matters. The chief of the MCRG Division, Lt, Col.
Charles M, Rose, welcomed the attendees and presented the opening
rengrks.

@ Tre KIS Conference Action Items were 8s follows:

Mapping and Charting¥®

1. AFIS/INTE was to rpguest that the Defense
Mapptng Agency (UMA)} graphically represest special progucts
in the Grey Bosk and in the DMA catalogues 25 was currently
done for standard products,

2, AFIS/INTE  was te request that DHA further
defing the erea requirements procedures for resedrch and
development {RED) reguiremants. The submission process for
current annual area requiremants was an identification of g
midrange time frame (three to eight years} and did not aliow
for R&D requirements which were usually less than thres
years.

3. AFIS/INTS was to discern the benefits of the
Mational High Altitude Program and procedurss fer reguests to
the U.5. Geological Survew,

Dolated par 5U.5.C. B52(b) (&}



Seodetic and Geophysicadl

1. Attendees were Lo keep each other apprised of
Air Force and/or BMA activities that affected eack other.

2. USAFE and AFIS/INT were to propuse efforts to
equip and train the 6015t Tactical Controi Wing.

3. AFIS/INT was to provide USAFE with requisite
data Excerpted from the Ravigational Aid/Inertial MNavigation
System (NAVAID/INS) study.

4. AFIS/INT was to investigate and inSure that the
Geodetic and Geophysical Support Autometed Listing reflected
the timely and correct status of surveys and other geedetic
and geophysical information,

Policy, Plans. and Regyirsmentstl

@ FIS/INTE was te delete the unclear paragraph  on
ardering and stocking maps in AFR 963, the next time the
requiation was updated,

Digital Cartearaphic Datad?

i, AFIS/INIE  was  to  arrange.’ for a  technigal
indoctrination visit for Air Force MC&G cosmand points of conmtact
to the Envirommental Resesrch Institute of Michigan at Anm Arbor,
Michigan.

2. AFIS/INTE was tc determine the mechanics for
establishing & “elearinghouse” for micre-computer software
application programs for the yse of digital gesgraphic data by the
Afr Force.

AF G&G Confarence ¥ v

The fifth Air Force Geodetic and Geophysical (GEG)
Conference was sponsored by AFIS/INTB and hosted by the Defense
Mapping Agency Aerospace {enter, S5t. Louis, Misseuri, 6-8 March
1984. Conference attendees included Air Force mapping, charting,
and geodetic staff officers; Adr Force and civilian project
managers; action offfcers in G&E related projects; Air Force
survey personnel; and Defense Mapping Agency persommel. The
conference examined present and future weapon systems reguired to
carry out the Air Force mission and addressed the related geodetic
and gesphysical concerns.

& e following wece the recommended sction items:i

v



’ a. hir Force will propose new GG technical
ehjectives for advanced weapon Systems. (Actipn: AFIS)

% b. Air force commanders with survey resources
and will develop understanding and/or agreement on
t?eC;JSE of survey resources. (Action: ODMA, SAC, AFIS,
AFCi

’ ¢. G&G principals will investigate the use of
Miniature Interferometer Terminal for Earth Surveying
(MITES) positioning capability in support of future
positioning reguirements for advanced space-based weapon
systems. {Action: AFIS, AFSC, AFGL, OMA, et al)

B <. Air Force will schedule meeting to discess
AF 222X concerns. {Action: AFIS, SAC, AFCC, DHA)

6. Air Force will reassess survey
requirements staffing process, streamline, and close
loop. {Retion: AFIS, AF Command Representatives}

£, Air Force will continue monitoring the
implementation of the Horld Geodetic System 1984 (W&ES-
84) and its impact on Air Force operstions, {Actien:
AFIS, AF commands) \

g. Affectad parties will have technical
interchange meetings to discuss Hilitary Grid Reference
System designation problems and vizble alternatives.
(Action: AFIS, TAL, OWA)

g no OHA wiil augment existing data bases with
geodetic datz for selected airfields to sstisfy TAC
requirgment. ({Action: AFIS, TAL, DMA}

SAR SR Definition Meeting v

On 6-7 September 1985, the Mapping, Charting, and
trodesy Division comvensd 2 meeting to establish guidelines for
the conduct of a reguirements definition stydy for  the
determination of the digital dsta required to support simulation
aof current technology synthetic  azperature  radar  (5ARsj.
Representatives from the Aeronagtical Systems Division of Adr
Force GSystems Command, Tactical Air Command, Strategic Air
Command, and the Defense Mapping Agency attended, [In Octeber, in
secordance with AFR 96-%, the INT directorate tasked the Afr Forge
Systems Command to initiate a stedy of Afr Force SAR simulation
digital data reguirements. The AFSC study was to be sghmitted to
INT by 1 Hay 1985.45



Membership on Committess and Working Groups

Q50 Digital MC&6 Transformation W6

#s 2 member of the O3S0 Digital HCES Transformatfon
Working Group, the INTB representatives were involved with the
izsue of the Defense Mapping Agency's “transformation” of OMA
standard datz to satisfy the unigue requirements of weapon systems
amnd  training devices, The numdber of programs reguiring
transformations had grown from iwo to nine, six of which were Air
Farce systems. System contractors developed transformation
programs witheut OMA input. The contractors then turnpd the
programs over to DA, which absorbed all further computer time and
lebor tosts, ODMA's position was that it could not continve to
transform data to individual requirements becauss of mampower and
nardware Yimitatioss. As of Uctober 1984, the conclusion of the
INTS representatives was as follows: “Air Force stated position
is AF should not accept responsibility for basic transformation of
bmA fata.“ By vear‘s end, the transformation problem was not yet
resolved,

Working Party 64

The Mapping, Charting, and Geodesy Division was tasked
ts coorginate with other services and provide a U.3. Natfonal
Statement on the recomsendations made - in  the Management
Committea™s review of -the report of the 27th meeting of Horking
Party 64 Acronaytical Charts and Fiight Information Publications.
The division accomplished the tasting in 1984, and the contents of
the report of the meeting were accepted. Workiag Party 64 "ﬁ a
subcommitiee of the Air Standardization {oordination Committee.

MCRG Area Reguirements

Each wear the IHTB division prepared a report on Alr
Foree requirements for MCEG products, {dentifisd on the basis of
operational area, priority, and program objective memorandum {PUM}
cycle, The reguirements represented 3 conselidation  of
operational requirsments submitted by major commands and separate
operating agencies and were restricied to essential products for
the Air Force mission. Submitted for CY1984 were 1] MCEG
requirements for USAF-consolidated, HQ USAF, HQ TAC, WG RAC, HY
AFSC, 2} updated Geodetic and Geophysical Support Automated
Listing {GGSAL), 3} projected reguirements, and &) detailed
raquirements.

Support for Meapons Systems
. The Mapping, Charting, and Geodasy Division and the INT

65
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directorate were involved with supporiing three major weapons
systems during the year, 8-1B, F-15, and F-16.

B-18 Program

Byring the year, the INTB division coordinated with the
Defense Mapping Agency [DMA) on data base support fer the B-18 and
the B-18 wWeapon Systems Trainer (WST)}. In January, INT sent the
DMA 3 summary of the stated requirements for the B-12 WST and
outlined INT's ynderstanding of the support to be provided by DMA.
The two types of OWA support incluged: 1) timely production of
source data and 2) transformation of the data to produce a
simulator data base. Source data wes to be provided for wisual
ang conventional radar and for high resolution radar modes,
Transformation support by DMA consisted of the DMA's Aerospace
Center operating the B-1B8 Digital Radar Land Mass Simylator
{BRLMS} transformetion program and OMA accepting a stand-alone
computer systen to be degicated te B-}8 simulater dats base
transformation.

In Februsry, representatives from the INT directoerate,
Defense Mapping Agency, Strategic Air  Command, Aeronautical
Systems Division, and Rome Air Development Lenrter met and were
priefed that DMA covld not meet delfvery dates for reguirements
igentifisd in tarch 1983. The products reghired were to inciude
135 19 x 1% cells of digital feature amalysis data end 50 high
resplution symthetic aperatwre radar aimpoint areas. Delays up to
one year were expected. According te Lt. fel, Wilder, the acting
director of INT, the delays were not acceptable to the Air Force,
because they could potentizily affect the 6-1B WST contracts. AL
the and of this reporting period, the DMA was still predicting
delays.

In Jdanuary, the INT directorate aise validated mapping
and charting support to assist the B-18 Special Program Office and
the Combined Test Force at Edwards AFB,®California, in the testing
of the B~12 and its avionics systems. The data requirements were
sent to the DMA,SL

F-16 Digital Cartographic Support

, in October, the INTB division reviewed and validated an
Air Force Systems Command vequirement for digital cartegraphic
sypport for the F-16 Isproved Digital Rader Laadmass Simylation
Systenm., The reguirement was forwarded to the Defense Mapping
Agency, using terginology learnad from the B-1B requirements
submission package.



F-15E WST Digita? Cartegraphic Support

in November, Colonel Lee, the new AFIS/INT director,
sent e the DML the AFSLYs validated reqeirements for digital
cartographic support for the protetype F15E Weapon Systes Trainer
{WST). The purpose of the F-15E WST wes to provide high figelity
mission rekearsal training to both the pijol and weapon systes
operator. Requirement included the simuiation of high resoiution,
synthetic aperature radar (SAR} and infrared (IR} sensors and
preplanned missions through & real world gaming ares of
approximately 160,000 square rautical wmiles,53

q Mr. MNeil Syageriand, who worked with AFSC  repre-
sentatives on the F-15¢ project, noted that AFSC's Aercnawtical
Systems Division plasned to have the contractor for the WST
resporisible for data base constructios and transformation. 4

£&E Requirements Support

The Mapping, Charting, and Geodesy Pivision worked with
the AFIS Divectorate of Joiat Services Swpport (1D} $n support of
twp major projects, the productios of a map for Exercise RIDGE
RUNNER and the validation of evasion and escape [£&F] requirements
for transmittal te the Defense Mapping Agency.*

Map for Exercise RIDGE RUMIER

? During the AFIS/INU's evasion and escape Exercise RIDGE
RUNNER, 20 August « 4 September 1984, participants used a mag
produced by the 30th Engineer Battalion and velidated by INTE,
The map was of the exercise srea, Camp Dawson, Wast Virginia, and
made of 2 water resistant material cailed Tyvek. The map also
contained information apout and pictures of edible and poisonous
plants of the area.®?
EAE Reguirements Dilemns .
In April, at the Air Force Mapping, Charting, and
Geodetic Conference, a briefing expleined the problems associsted
with the production of evasion and escape ¢harts (EVCs). In
sugiiary, the Air Force had a reduiremsnt for expanded EVL coverage
to the Defense Mapping Agenty {DMA)} for over ten years. The UMA,
however, since 1975 keld in abeyance all EVD production, pending

*For additional dinformation on the RIDGE RUNRER wmap, see the
section in this History on AFIS/IKU.

&/



the production of @ ministurized chart viewing device {CVD}, The
C¥D was fntemded to rgplace evasion charts ¥n airgraft where
storage of numerous bulky charts was propibitive, and the OM& was
to prodyce filmstrips for the CVG, The Air Force Systems Command
was to produce the device, but it placed the production in Tow
priority status. Thug, a dilemma surrounded ELE chart production,
The DM& would not produce hew escape and evasien charts because
they were to be replaced by the fiimstrips snd charl viewing
device. The Systems Command, however, was not to produce the
chart viewing device in the near futura.55

The AFI1S Directorate of dJoint Services Support was
work$ng with the INT directorate in finding S5o0lutions to the
dilemms, The IMU directorate was the Department of Defense office
of primary responsibility for escape and evasion and  was
consolidating DOD reguiremsnts for charty and viewing devices and
assisting with sorting out Air ?urﬁ rolgs and policy on EVC and
CVE for thz Defense Mapping Agency.

Fynctional Wanagement inspection
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At the end of this reporting period, 'the Targets
dirgctorate was working to fmplement recommended changes and was
expected to continge deing so throughout the fellowing year.

MLEG Perscnnel and Training Issues

- Throughout the year, the MCLG division examined career,

assignment, and training issues affecting mappiny, charting, end
gendesy parsonnel.

MCEG Manpower Recammendations

An offshoot of the functional menagement inspection
(FML} was INTA's MCEG manpower recommendations, published as ere
of the Tachnical Notes in Getober 1984.  Maj. Stewart R. Davey
prepared the recommendations, The FHl had concluded thar MURG
staff functions were pot being adeguately accomplished and that
MCEG expertise way not properly being fncorperated inte systems
development, operational planning, and logistics, because of, in
part, insufficient manpower, visibility, and rank within the MULD
function. Sinc: specific manpower recommendations were ot
inciuded in the functional management inspection report, it wes
necessary for INTB to make such recommendations. In summatien,
IKTE recommended the establishment of tweaty-eight positions for
thirtgen organizatfons. There were then omiy seven positions in
existence, and of these, five were recomnended for conversion fram
AFSC 5734 to AFSC 5716.55

£

Secupational Survey Report

in Jangary 1984, the USAF Occupational HMeasyrement
Center of the Air Training fommand issued an occupaticnal syrvey
report of the Cartographic and Geodetic Officer Utilization Field
(%S 57XX} and the enlisted Geodetic Surveyor Career Ladder {AFS
222X0}. The AFIS MORG division had originally reguested the
servey in 1982, through the Directorate of Estimates.60

Information during the survey wes collected from #4
cartegraphic and geodetic officers, representing 91 percent of the
assigned stremgth and fram 87 geodeti% specialists, representing
85 percent of their assigned strengih.®

peleted per 5 U.S.0e 552(61{5)



. i sumary of survey results folloes:88

1. Job Structure; Analysis of  the  job
strocture of ERE ATS 5/XX _and AFSC 272X fields
identified seven job groups. The jobs were categorized
jnto  plans aed reguirements, contract monitoring,
management, training, surveying, and data preparation.
The officer jobs reflect substastial variety, whilg the
majority of enlisted personnel performed @5 geodet ic
SUrVEYOTS.

@B ;. Classification Sescriptions: A comparison
of tasks performed with the <1 [for officers} and
AFR 39-1 {for enlisted personnel} Specialty Descriptiens
revealed reasonably sccurate susmaries of  the Jobs
actually performed.

3. Traiping Assessment: Comparison of job
and task data with plans of instruction indicated

substantial portions of the officer course in need of
considerable revigw, while the enlisted course generally
appesred appropriate for the jobs graduates performed,

4. lImplications: Maaagement intervention, in
terms ¢f additional astherizations, AF assignments, and
additional education, appears necessafy to build @
wtilization field systaining force for the Lartographic
and Beodetic Officers. Additjonally, management Shouid
explore alternatives to the personal hardship resulfing
from extensive THY regquiraments for many MC&G officer
and, particularly, enlisted personnei.

Egycation and Trairing Reguirements Conference

As a result of the octupstiona! measyrement
survey, the MC&G division convened a comference on 10~-11
July 3984 to establish educhtion and  training
reguirements for the 57XX and 222X0 persannel. Tugrlty-
five persons attended, from seventeen organizations. H

The action items from the conference were 45
follows: 0

1. AFIS/INT was to prepare a detailed
proposal for Basic Cartographic Geodetic Program under
AFIT to provide new officers with a common foundation of
relgvant  courses. The propesal was to  include
advantages and costs and was to be sent fo 578X using
grganizations for comment.



7. AFIS/INYT was to gether information from
universitigs and AFIT to determine the feasibility of
designing a core curriculum for a combined cartographic
geodetic masters degree tailored te Air Force needs.

3, AFIS/INT was to investigate the
possibiiity of establishing an “education with industry®
{EWI) program in subject area{s) applicable to Air Force
cartographic geodetic reguirements.

&, Aetion addressees were to review suggested
subjects for 2 single, introductory, AFSC  granting
training course taken by all 5731 officers. Reviewers
were tg add to or gelete from the subjects list and
indicate k¥nowledge 1levels required in_ each subject.
AFIS/INT was to consoligate the Lir Fforce position,
negotiate significant disagreements, and provide the Air
Force1MCGUC Traiming requirements to the Yefense Mapping
Scheel.

5. AFIS/INT was to assemble a Hist of
potential short courses applicable to varioys MLAG
positions and forward them 1o organizations with 87XX
nersonnel for review and validation.

6. AFIS/INT was to distribute’ the schedule of
instruttion for the Intermediate and Advanced Geodetic
Syrveying courses to five specified organizations for
their rgview and then was to conselidate them for
forwarding to the Defense Mapping Sghool.

Requirements for MU3G Officers Lourse

Subsequent to the Education and Training Regquirvements
Conference, the MOAG division assembled the initial course for Air
Force MCES officers, consésting of 3 chmmen track with the other
military service’s followed by a specialized Air Force track. On
16 September 1984, the division sent ihe course reguirements to
the Defense Mapping Schosi. Subjects to de covered in the
specialized track inclutied geodesy; photogrammetrys digital dats;
auytomated cartography applications; systems development impact an
WCBG produstion; strategic and  contingency plamning; semsor
exploitation and crisis support; 50D, DMA, ‘and AF policies on
MCEG; AF organizational structure and interface with OMA; AF
planning documents; AF MIAG requirements process; AF weapans
systems, INSs, migsion planning, targeting, and pattiefintd
management systems.?



Proposed £Wl Program

Angther result of the Zducation and Training Requiremant
Cenference was INTB®S proposal to AF/MPPE for allowing cartogra-
phic geodetic officers {AFSC 57XX), at the rate of zbsut ome per
year, to train with industrizl fiems which used advanced $tate-of-
the-art technology related to MCRG.72  1Ip justification of the
proposal, INTE stated the following:

Advances in computer technology are allewing the
manipulation and display of large guantities of digital
data. In particular, the capagity exists to work with
data derived from aerial photography and cartegraphic
sources to produce simulated dispiays representing areas
of the earth., Thnis ability will satisfy the wvisual and
radar display requirements of aijreraft  simelators,
automated  mission planning systems, battiefield
managgement systems, and the production of spe-ialized
target materials for autonomous homing weap. 3 asd
spectal cperstiors. The technology is changing rapidiy,
with much of the improvement in  ilechniques and
capability being developed 3n industrial plasts. A
fducation With Industry Program in this subject area
will help the Air Force keep abreast of the state-of-
the-art %Ed enthgnce the competence of participating
officers. /o '

The Air Foree BDirectorate of Personnel Programs was
unable to implement INT's praposal for fiscal year 1985, because
Wl program guotas were already filled. The directorate did
inform INT, howaver, that 1its proposal may be implemented for
fiscal year 1986.

Review of Plans for Training New dunier Officers

On 13 November, Major Davay visited the Defense Mapping
Agency Aerospace Center (DMARL) in 5t. Louis, Missouri, to review
DMAAC plans for training and developing newly assigned jupior
of ficers. Ouring the 1984 000 MC&G Conference executive session,
questions had arisen concerning the desired gqualifications and
experiences expected from the numerous  Junior  officers
{approximately I0 percent of the 57XX career field} at the
conclusion of their first tour at DMAAC.  Major Davey met with
DMARC representatives to ensyre that DMACC's program for handliing
the junior officers would prepare them for subsequent assignment
and be workable and productive for OMAAC and the officers
themselves, 7o

Attracting AFROTE Students to AFSC 57XX

. In Sovemper, Major Davey made anather trip in conrnection

{2



with persomnel matiers to HQ AFROTC, Maxweli AFB, Alabama. His
purpesa was to lparn how INTR could attract and access appropriate
celiege students Lo the cartographic geodetic fareer field through
AFRGTC.  He reported, “We are welcome 1o contact selected AFROIC
detachments for the purpose of recruiting cadets with desired
academic qualifications. AFROYC  recryiting  aoperations will
distribute a brochyre pn the Cartegraphic Geudegic Carger Field 1o
211 detachments {f we provide the master, . . ."76

As part of the same trip, Major Davey also visited
USAFILC, Randoiph AFB, atiending Brigadier Gemeral Goodrich during
briefings and meetings with AFMPC officials %;;6 coordinating S7XX
persenne! rotation plans with Palace Sentinal. v
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OIRECTORATE OF SOINT SERVILES SUPPORT

RISSION

Tae Directorate of Joint Services Support {AFIS/INU} was
the responsiple Air Force activity for intelligente aspects of the
Cepartment of Defense Conbat Survival Program, including analysis
and  production of iateliigence informstion related to U5,
prisoners of war and detzined personne}. [t was respansible for
2l operational aspects of Afr Force participation ip resistance
training programs, inciuding geidance and coordination with ail
branches of the armed forces. 1t produced worldwide combat
survival inteliigence contingency guides and Served as  the
executive agent’'s astion for the UDepartment of Defenass code of
conduct training program. It represented the Air Farce on joint
servives and interagency committees and working groups which dealt
with combat survival and prisemer of war poficies and issues. It
also provided hostage survival traleing to selested Adr Force
personnsl  and was responsible for il Jepartment of Defense
historian and Hibrarian functions for the code of conduct,l

ORGANIZATIUN

Tne directorate continued €o be organized into two
divisigns; Lode of Londuct [INUA} and Defense Support Programs
fINUz ). The former wez divided te three branches: Trajning
{1KUAR, Produztion {IKUAZ}, and Library Archives {JNUAC}. The
tatter division was alsp divided into three branches: Combined
Support (IRuBA}, sntiterrorism {IKUEB), and Technicval Support
fIRuRe).2

PLRSORKREL

key Persgnnal

Q tol. Ronaig dJ. wWebb continued as_the director of the
Joint ervices Support Directorate. Lt. Cpl. Larry L. Ledbetter
wat the chief of the Code of Londuct Divisisn, and Mai. Robert G.
Dussault was the chief of the Defense Support Programs Division.
tMigt Richard I. Shear was the chief of Administration until his
retirement in March 1984. SM3gt Wendell Hewson assumed responsi-
bilities as chief of administration in April 1984, Mr, Claude
Watk igs, the special assistant to the director, retired in August
1984,

Kanning Strenath

in December 1984, the directorate was manngd at the
following leveis:

LS
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AUTHORIZED ASSIGHED PERGENT
CFFICERS 7 7 1003
Efg, 157ED - 3 100%
CIVILIANS i0 ] B0%
TGTAL iz 20 g%
TRAIKING

Pebriefing of Lt. Goodman [USN)

q On 17 Janvary, Msj. Rebert Dussault and Mr. John
Mitche:i participated in the debriefing of U.S. Navy it. Robert 0.

Sopdman. Lt. Goodman was a naval Tlight officer, A-6
bombadigr/navigater, flying a combat mission over tebanon on 4§
December 1983, when he wps shot down, captured, and transported to
DAMRSCUS,

Syria, e was interrogated for  two days and
incarcerated until his release on 3 January 1984.°

On 22 August, Mr. Mitehell, the chief of the Code of
Condutt Training Branch, sent each of the Department of Jefense
Survival Evasion Resistance, and Escape {SERE} schools a copy of
the debriefing inteliigence report {IR}. He included & statement
of highlights and supplementary informztion to the IR, which were
classified to protect those indiviguals who may have been

subjected to a similar situation in the future.
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DUD Evasion Charts

AES/1 Establishes Policy

On 17 April 1984, Maj. Gen. Pfautz. the ACS/I,
estabiished responsibilities for the development of Department of
Befense {DOD) evasion charts, His action Stemmed from 2 meeting
24 January 1934 between representatives of the Defense Mapping
agency's Plans and Reguirements Directorate (DMA/PR) and the
RCS/1's  action officers in the AFIS Directorate of Targets
(AFIS/INT) ang Joint Services Support directorate {AFIS/INU}. At
the meeting, it was agreed that AFIS/ING should consolidate
worldwicge annual sres requiresents for evasien charis and forward
them to AFIS/INT for yalidetion and submission to DMA, AFIS/INT
and AFIS/InU were to work together to review ewvegion chari
specifications and to make recommendations to the ACS/1.7

The ACS/7 estabiished three policies to unify all
gfforts related to evasion chart production:

1. Requirements for plastic evasion charts will be
established for tactical users, who do not reguire an
excessive number of evasion charts for their relatively
short-range missigns. Development of 2 hand-held chart
viewing device, with ministurized maps and magnifying optics,
will continug for strategic wusers, who would otherwise need
to carry an impractical number of bulky evasion charts,

Z. unified cosmands will establish evasion chart
reguirenents for their component commands, and will forwerd 2
singie reguirement to AFI3/Ing. MU will review ang
consolidgate &1l syasion chart reguirements and forwarl them
to D4A through the AFLS Directorate of Targets (RO AFIS/IKT).

3. Specified commands will forward their evasion
chart requirements divectly to AFIS/INU in accordance with
para 5a(3}{f}, JCSK 718-83. AFIS/INU will review specified
comtiang reguirements and coordinate them with unified command
requirements, and  will forward thes te  AFIS/INT  for
yatidation and submission to DA,

Meeting with DMGAL Representative

On 27 March, Lapt. Paul K. Erpshear and 541 Charles W,
Lovelady of the directorste, met with representatives cof the
Defense Mapping hgency Rerospace Center (BMAAZ) in 3. Llouwis,
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Missouri, to discust and establish evasion chart specifications.
fach item was discossed at length and no major problems were
encountered. 1he representatives in attendance agreed io produce
a prototype chart of the services' major SERE training areas in
the CONUS ipstead of operational areas, FPlapt recognition data
was tp be provided by AFIS/INU by the end of Janwary 1985, A
tentative completion date of summer 1985 was set for the
evaluation of prototype maps. Gepgraphic coordinates of training
areas ware 2150 to be supplied by AFIS/INU.  The training areas
chosen were for Fairchild AFB, Washington (USAF); Fort Bragg,
Ngrtn  Caralina  {USA); Cherry Poipt, North Carolina (USMU);
Srunswick NAS, Maing (USN)}; San Diego, Cslifornia (USN-USMEY
Nellis AFB, Hevada [USAF-USHC); and Colorade Springs, Colorade
{USAF).®

- Sgme  of the evasion chart specifications were the
folliowing: !

Names of features shown in both English and logal
lenguage scripts

Qcean currents shown

Charts printed on spun-bound Olefin (Tyvak) or similar
material to insyre strength, wetoweather curapility,
weight, etc

Unprinted and holiday areas toned down for camouflage
purposes

Smell star chart positioned aear one coraer of the chart

Color pictures and textuai descripiions of edible plants
shown

In arid/desert regions, rules for finding water included

DD Pirective 1300.7 Revised

O 1% December 1984, the Deputy Secretary of Defense
signed the revised DOU Pirective 1300.7, "Training and Education
Measuyres Necessary to Support the fode of Conduct.” The revisions
established a policy concerning the comduct of $.5. military
personne! isolated from U.5. control during peacetime and required
that AFIS/INU monitor ang evaluate ongoing DOD Code of Conduct
related training pregrams and establish and disseminate policies,
procesures, and guidance for the Assistant Secretary of Defense
for Manpemer, Instaliations and Logistics regarging the training
programs.



, In gpart the guidance for 1.5, military perscnnel
isgiated from Y.5. control stated the following:

CENERAL: U.5. military personnel captured or
detained by hastile foreign governmenis or terrarists
often are held for purposes of explojtation of the
dotainees or captives, or the U.5. Government, or atl of
them. This exploitation can teke many forms, but each
form of exploitation is designed to assist the foraign
government or the terrorist captors. is the past,
gdetainees hzve been gxploited for informgtion and
propaganda efforts, intluding confessipns to ¢rimes never
committed, all of which assisted or lent credibility to
the detainer. Governments aisc have been explofted in
such situations to make damsging statesents about
themselves or i¢ force them to appear weak i relation
top  other governments. Ransoms for captives aof
terrorists have been paid by governments, and such
paywents have improved terrorist finances, supplies,
sfatus, and operations - sften protonging the terrer
czrried on by such groups.

RESPONSIBILITY: 1.5, mititary personeel,
whether cetainees or captives, cen be assured that the
U.5. Government will make every good faith effort to
ohtain their esrlisst release. Faith fn one’s country
and  its way of 1ife, faith in fellow detainees or
captives, and faith in one's self are gritice? to
surviving  with hosor and  resisting exploitation.
Resisting exploftatipn ang having faith in thase areas
ere the responsibility of all Americans. On the other
hand, the destruction of such faith must be the assumed
goals of all captors getermined Lo maximize their gains
from a detention or captive situation.

GOFL: Every reasonzble step must be taken by
U5 Tmilitaey persopnel to prefent exploitation af
themselivas ang the 4.5, Governwent. If exploftation
cannat be prevented completely, every step mist be taken
to limit expieitation as much as possible. In 2 sense,
detained U.5. military persennel often are catalysts for
their own release, based upon their ability to become
wnattractive sowrces of exploitation, That is, ong who
resists successfully may expect detainers to lose
interest in ferther expipitation attempts. Detainess or
captives very often must make their own judgments 23 to
whicn actionts will increase thefr chances of returning
home with kosor and dignity.  Without exception, the
wilitary member who can Say honestly that he or she has
dons Ris or her wtmost in 2 detention or captive



situation to resist exploitalion ypholds DOD policy, the
fourding principles of the United States, and the
nignest traditions of military service.

Reguirements for tevels Band C Training

On 23 Uecember 1984, thres days after the signing of the
revised 805 Directive 1300.7 Colone) Webh, the director of
AFISfINU, distributed to each of the military services the
"Requirements for Level 8 and Level C Training in Support of the
Code of Conduct,” which provided the minimum training requirements
necessary to implement Level B and Level € traiming a5 requived by
PBU Yirective 1300.7.

in his letter accompanying the reguirements, {olonel
Webh statec the following:l%

In 1984, aporoximaztely 30 years after the
signing of Execytive Order 10631 establisning tre fode
of Conduct, appraximetely 20 years after the issuance of
the origisal Duu Directive 1300.7, and slmest four years
after the estaplishment of a DOU Executive Agent,
adequaie and  appropriately uniform Lode of Conduct
related training throughout the DOD still does not exist
far military persgnngl of moderate ar high risk of
capture.

Senior [0U personnel consider it time to make
sweeping changes if we are to correet the situation.
Trerefore, this irstruction is disseminated, as Blw
nalicy, on hehalf of the Rssistant Secretary of lefense
for Manpower, Instaiistions, and Logistics.

Code af Canduzt Egusation and Training Materials
T

Training Filn “Tightrope”

Q Throughout the year, the directerate coordinated with
each ot the military service's training departmenis on a training
£ilm far Levels B and  resistance, for individuals with moderate
or high risk of tapture. Robert L. Heckler, 2 contractor with the
Pefense Audiovisual Agency, wrata the seript, On 11 January, the
final draft of it was sent te each servige, and each gave its
approval for it. On 24 July, the directorate submitted a reguast
through HQ USAF/KOORY  to  the  Joint  Services Audio-¥isua)
Production Group for approval of the film as a joint service
production. The Tiim was approved, As of December, each military
service was staffing the peperwork for the movie for funding
purposes. iy



84

The proposed title of the movie was "Tightrepe,* and it
was L0 depict 2 captive enwironment in a non-descript Communist
country. [t was to show prisoners of war experiencing ail aspects
of captivity and coercive pressures as well as various aspects of
the exploitation process. The produrt was o identify and teach
the foilowing resistance training subjects: I) the exploitation
pro-cess, inciuding propaganda, indoctrination, and interrogaticn,
2) the pressures encountered in a_captive environment, and 3} the
methods approved by DOD to resist.l6

AFRTS MEDIA Spots

Un 2 March 1984, the director of INU requested that
Amgrican Forces Informetion Service update certain lode of Conduct
“spots® being broadeast over the Armed Forces Radio and Television
tation (AFRTS) which were approaching their dates of obsclesence.
The service approved the reguest, and on 9 November Wr. Mitehell
of INJA+ met with rapresentatives from AFRTS to review and discuss
concent/treatment proposals. Production of the new sSpols was
expected 16 begin in garly soring 1985,

RIDGE RUMIR 84

Tne directorate conducted the Exerdise RIGGE RUNKER 84
betwean 21 August and 4 September 1984 at Camp Dawson, West
Virginia. This was the fourth sxercise in an annual series of
training exercises devoted entirely to the subject of evasion,
RIDGE RUNNER provided & training program for seiected members of
211 four U.5. armed services and of WATO, whose duties entailed
1) the teaching erg/or briefing of evasion to combat personnel or
?) the concucting of basic, advanced, or continyation evasion
training. & totsl of sixty-four enlisted and twentye-seven
officers were on stztion by the manning of 22 August te
participate in the exrcise.d< .

k Runners received classroom and field instruction plus
brieTings by guest speakers who told of their actual combat
evasion experiences during World War 11 and Vietnam. Following
this, they participated in 3 week of field maneuvers where they
put to practice the principles and techrigques recefved in the
classroor. Additionally, the runners were exposed to a varigty of
realistic evasion conditipns and circumstances that provided them
with yseful experienzes and thus ingrezsed their credibility when
they conduttes futyre instructional sessions. Finally, the
runners participated in small and large group seminaes in which
they shared experiences ang insights with each other ang discussed
“lessens  iearrec.” A1l ruaners  were  afforded a2 further
opporiunity to express themselves tarough written critigues-i®



On 24 August, the runners were transported to the 1060~
acre training area and received field instructfon and supervised
practice on the following subjects: 1) evasion field living,
which included information on water, food, shelter, fire, care and
use of clothing end eguipment, 2} camouflage and hiding, and
3) day and nighttime navigation. Training commenced st DE00, 24
August, and terminated at 0360, 25 August, after the last student
reported in from the night movement problem. One student wes
injured from a fall, received & mild comgussion, was treated Dy
medical fersunneh and was subsequently released from- ihe
exercise, 20

Rynngr personnel were recoveret ang retgrned to Camp
Dawson six UHI-H sorties flown from the Army HNatipnal Guard
aviation facility at Parkersberg, West Virginia. As the vunners
were returned to Camp Dawson, they were met by a member of the
exercise staff, and an ipitial debrief was condutted. Runners
werg asked if they stole or damaged any property. This was done
to reimpurse the local residents and maintain good Tations.
After a short welcome back eon 3 September 18B4, ru
ividad into small seminar groups to reviwe.w the entire eaercisg.?

Buring the small group seninar sessions, a spokesman for
the group was identified to make a presentation duriag the main
deprief, and seven presentations were made by these spokesmen
guring this time. The subject matter of the presentatia ranged
from lessons learned and petty gripes to constructive, Jbjective
criticisms of the gxercise. Additionally, students were asked to
complete a written ¢ritigue. At the end of the debrief session,
RI0EE RUMNER certificates were presented to the rumners by L.
fol.,  Ledbettsr. Closing comments were made and the official
portion of the exercise was completed. At 0500, & September,
ruaners  and  acnessential  staff  were owt-processed. Bus
transportation tc the Morgantown, West Virginia, airport was
proviged.

BS
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Lessons Learned and Recommendations

- The following are RIDGE RUNNER B84 "lessons tearreg 4%

2, Based on critique documentation from
the past four RIDGE RUNNER exercises, we percaive a
need for a joint 00D advanced evasion training for
airerew personnel.

6. Evaston gharts printed on Tyvek are
far superior to paper charts $n dursbility, other
uses and 1ife expectascy.

¢. Additional gevasion  traiping for
personnz: in positiens affecting evasion operatiens
ang planning 1s needed.

8B 7re folioeing ave RIDGE RUMNER 84 recommendations:?S

q a. Recommend that careful consideration be given

to estabiishing a2 joiat advanced gvasion schoo! for all DUD
a2irerew members,

b. Recommend thet RIDGE RUNKER be terminated for &
period of one year in order to evaluate co*her avenues of
reacring mare persoangl witn existing resources/programs.

¢. Recomzend evaluatien pf evasion portions of 211
command/JCS exartises by the executive agent action office.

4. Recommend evasion continuation training
prograns for afrerews ant intelligence personnel be evaiuated
1o determine spitapility/effectiveness.

, e, Recommend Tywek spun hrand orlifin be wused to
print evasion charts,

SIRI Seminars

On 26-30 Hay 1984, Mr. Mitcrell visited ihe .S, Kavy

Survival, Evasion, Reststance, end Escepe [(SERE) School, Naval Rir
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Station, North lIsiand, Califoraia, to congduct the resistance
training seminar. His presentation was fo approximately sixty-
fiva SERE instructors and addressed the physical asd psychological
pressures of captiviiy, the exploitation process, and the use of
DOUwapproved resistance  techniques. Also briefed were the
interrogation: 1) friendly, 2} shock and syrprise, 3} fear znd
despair, 4) threat and rescus, 5) actusations, §) disgrace,
7) non-interrogztor, amd B) electronic. 6n 10-21 Rovember, Me,
Mitchell visited the U.5. Navy SERE School, NAS, Brunswick, Maine,
to conduct another resistance training  seminar. This was
presented to approximetely forty Navy SERE dnstructors and covered
the same information presented at NAS North Island.

Representation at £75 Conference

’ On 27-30 November 1884, Major Dussault and Mr. Mitchell
attengec the Suryival Course Trainimg Standards {CTS} Conference
($-V8G-R) held st Fairchild AFE, Washirgton. They attended as the
representatives of the DOD sxacutive agent {EA) for SERE training.
The Rir Training Comuand sponsored the conference. Although there
was ho reguirement for AT to invite AFIS/IKY representatives 1o
the conference, INU's participation appeared to have permitted
personnel from HQ USAF/MPPTF and KG ATC/DGN to better unggrstar\d
DOb-lavel concerns about SERE and Code of Canduct Training.

at  the conference, HMajor Dussault confirmed the
follosing informapion, which would affect the USAF Code of Conduct
training progran:30

q 2. The Military Airtift Comsand had an 5-¥80-A waiver
policy for all crews with more than then years of flying time.
Major Dussault recommended that MU take steps to gel USAF fHPRTE
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K3gt Lovatady concluded that the information presented
to aircrews by Det 2 parsennel was up-to-date, informative, and
presested in a professional and outstanding manner. At the very
ieast, the Det 2 program could serve as a continuation trainin
model for aircrews in the DOD.  Also, the combat evasion/surviva
scerarios during GREEN FLAS B4-03 could be valuzble to the INU
Training Branch in the formulation of evasion tagctics sd policy
and in writing the prern+sd foint evasion mangal.3
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to clarify the waiver policy, He asked, "Are MAL crews considered
high risk? [f so, they all need training. If act, none apad
Level [, technicaily.”31

b, There was @ S5-Y80-A backleg of 8,919 active
aircrews, “Opviously these 8,919 are not being adequately
trainesdi® The major stated.3?

¢. The training capacity for the 5-V80-A program was
governed by bilieting facilities. The facilities which had
existed during the Vietnam era, had bees partially converted to
offices for wing and squadron personnel. The conversion reduced
pilleting facilities and, the capacity of the S-VBO-A program by
approximately %G percent.

q d. #H} ATL agreed to pursue joint service waier training
using the dunker model for helicepter pilots and crews.

! e. The Arctic School, an envirpnmental school, was
regutar iy attended by both Air Force and Army aircrew personngl,
which made the school & one-service cperation with joint service
attendance. 3 :

f. Soie major _commands wanted a desert sehool or some
intgnse desert training,°® .

Participation fn Exercises

personrel from the Training Branch {INUA) participated
in infee major exercises in 1984, either as cbservers or as key
players.

GREEN FLAG 84-03

, Migt Charles k. Loveiady monftored Exercise GREEN FLAG
8408 a3t letlis AFB, MNevads, 11+I7 HMarch 1984, Byring the
exercise he gathered information pertinent to operaticnal evasion
zs implemented against the threat present during the exercise.
The data was to be wvsed in documentiang operational evasion gglicy
and tactics in the proposed joint operational evasion manual.

He observed the following segments of the exercise: F-
15 pilot single evader Scenario; combat survival traiping course;
single evader combat extraction; and £-4 pilot single evader
scenario. On the last day, he mgt with the commander and staff of
Bet 2 2636 CCTW to summarize the week's observations and discuss
initigtives desling with combat survivs! snd operatfonat evasion
which were on-going or likely to arise in the future. 3%



Subexercise FLEETOEER B84

on 21 April - 12 May 3963, it. Col. Larry Ledbetter,
Mator. Robert Dyssauit, sad Wr. John Ritchell observed subexercise
FLEETOEER 84 of ELINTLOCK 84, provided assiscante to the KO 2l
exercice staff for other '84 and '85 exercises, and provided {ode
of Conduct related training to FLEETOEER exercise pariicipants.
They accomplished thess tasks at HO Speciai Operations Command
Europe {SOLEUR), Pateh Barracks, Vainingen, Germany  and the
Exercise Interrogation Facility {IF} at Migold, Germany. 33

The most significant arez  thet needed improvemert,
according to the inl participants, related to the final exercise
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debriefing and persenst critique for the evader/PDk participant.
The purpose of that portion of the exercise was to reinforce
learning derived from the exercise, io share gxperignces so other
participants could learn from someone else's experiences, 1o
discuss the group's performance from the exercise staff's point of
view, ang to provide an opportunity to answer questions thal may
have developed as a result of any phase of the exercise. The
latter, according to the INU observers, ircluded 2 very poorly
planned effort  to discuss and  critigue the participants’
performance in the captivity and interrogation. phase. The
critiques were unstructured and achieved Yittle or no learning
benefif, 44

. The INU participants recommended the following:

That all future Fleetdeer exercises of simitar
participant size and including a captivity/interrogation
phase empicy approximately six qualified resistance
training dnstructors from the USAF Syryival Schopl at
Fairchild AF5, ka. These instructors could assist in
the acaderics portion of the exercise but  more
importantly could develop and  condutt & structured
participent critique/fesdbeck portion of the exercise to
achieve meximum lesrning benefit. anpther  beasfit
resulting from these resistance training instructors
relates to the HUMIKT interrogaters. The latter would
nz lomger be encumbered with the requirement of
providing the evader/PU¥ 2 critique during the exercise
debriefing. This woul¢d allow the interrpgators to
concentrate on their profession of jinterrogation and rnot
place on some of them the burden to provide guidance
relating 1o the resistance training. This
recommendation hes been disqussed with the exercise
dgirector, the Chief of the exercise IF, end the
Commander of  the  351ZCCTS. Taey faver the
recommendation and plan to implemegt the recommendation
i pext year’'s sxercise. MUTE: 1f gualified resistance
training instructors are not  employed  in futyre
exercises of this type, the interrogation/resistance
training portion of the exercise would not be in
consonance with DOD poticy.5°
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Evaluation of USAFA SERE Program

Personnel  from  the Training Branch  conducted an
evaluetion of the Air Force Academy's | Survival, £vasion,
Resistance, Escape {SERE) Training Program from 3 to 36 dyne 1884,
Tnigswas done in accordance with DOD Directive 1300.7 and AFR &0-
16.

@B scre of the conclusions were the following:30

1. The SERE Training Progras met Level L
requirements of DOD Directive 1300.7,

2. The Resistance Trainisg Laporatory {RTL} and

Field Training were well organdzed and prefessionally
conducted.

3. the scademic presentations prior to the RTL and
Eield iraining were #ot of the high quaiity observed during
INU'e evaluation conducted in July 1882 and barely met POD
1300.7 requfrements.

&, The survival portion of the SERE program was
oriented to a peacetime situation with the objective being to
stay alive until someone friendly located and rescued the
surviver.  DOG SERE training policy dictated that all SERE
programs be combat oriented.  The emphasis had to be on
developing realistic training which provided the student the
amility to stay alive in a compat gnvironment, prevent an
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enemy from capturing him or her, and syccessfully evade and
witimately return to friendly control.

q The evaluators sent the USAFA six and one half pages of
recommendations for improving the academy’s SERE progrem. Colonel
Webb stated, “This Directorate remains eager to assist GWI in its
continuing efforts to provide quality traising.”

Review of Manuals ang Course Standards

Personnel from the training branch reviewed three
manuals during the year and proposed course training standards for
course S-V80-A.

AP Ba-XA

Ia February, Colonel Webb sent to the USAF/PPTF and
ATEADGE & thirteen-page critigue of the proposed survival danual
AF% B4-3%.  The directorzte's general recommendations were 1o
reformat the document 4¢ address subjects by geagraphical zone, 10
sergtinize the document for copyright  infringements, and 10
carefyully edit to  inclyde  stansargization  of style and
readability. 54

AFM BG4 w5

In May, Colonel Webb sent ATC/LONZ four and & half pages
of suggestions ta correct draft AFM 64-5. A major suggestion was
to adopt an AP Form 1000 sugyestion, entitled "ombat Syrvive?l
Checkiist,” or a substitute Chapter 1 for AFM 64-5. The list
consisted of efght parts: 1) Afier Landing, 2] Moving 1o a Hole-
Up Site, 2) Selecting a Holg-Up Site, &) Actions to Consider at a
Hold-Us Site, 3) Movement and Trave! Considerations, &) Movament
ard Travel Techniques, ) Recovery Site Selection, and 8} SAR
Communication Frocedures.> “

Army % 21-76

On 18 October 1984, Lt. Col. Ledbetter informed the
commander of the Army's JF& Special Warfare Center, Special forces
Sehoot, SERE Division, that Army FM 21-76, Survival, wes in
compliance with DOD training pelicy, He alsc sent sixteen pages
of recommendsd changes to the text and appendices. Staff frem IMU
believed that the manual, because of fts formst, content, end
style would be widely used throughout the BOD SERE training
community. s
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ATC Lourse Training Standard

Gn 30 April 1§44, the dirsctorate infaormed HQ USAFFMPRTF
that 1ts personnel had reviewsd the proposed course trataing
standard for course S-VBO-A, Basic Survival, and found that the
document complied with DBepartment of Defense policy. Four minor
suggestions were offered to improve the document. Colonel Webb
concluded By stating, “"We applasd the new course description's
emphasis on 'combat survival.'  This approach reflects the DOD
position that all SERE training must stress the combat enviropment
with only minimum attention given to a non-hostile situation.™ 3

ATC Course 3-V80-A

From 10 October to 25 October 1984, the IHU gireciorate
conducted an evaluation of Lhe air Training Command Course S-VEO-A
st Fairgnild AFE, washinglon. In his general comments Colone}
Webh stated that the quality of instruction observed was some of
the finest observed within the Department of Defense. The
instruztors and supervisors observed demonstrated professionalism
in every regerd and were ohviously dedicated to maximum student
learning. Some greas of training, however, did reguire changes,
and these were seal on 30 Novamber.‘EU

Special Experience ldentifier for ERZ .

In May the directorate requested that HQ USAF/MPCRPQI
revise the special geperience identifier “72," which was the 381
for evzsion and escaps {E8E) operations. The suggestion revision
read” “Requires completion of USAF Combat Survival Schoel,
participetion 25 ar evader in &t least pne additional figid
evasion exercise, and three years experience as an E&F instrystor
in & fighter, bomber, FAD er special operations flying ynig,”s

The preposed  revision  substituted  “thres  years
experignce as an E&E instructor in a ¥ . . fiying unit® for the
oripins! “i8 months experience in ERE staff duty,” Tnis was to
insgre that indivigusls had first-hand experience with realeworid
£af considerations before being assigned to EAE staff doty. The
proposed revision also deleted the requirement of “participation
in the manzgemen: of EAE operations during at least one figld
training exercise.” Managing an EAL exercise was actually part of
the Jjob description of an E8E staff officer, and individusls
usually met this criteria after they had worked as an ELE staff
officer.528

& The request was approved without revisions,?9
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LIBRARY ARCHIVES ACTIVITIES

Transferrgl of Code of Conduct Historian-iibrarian function

& confersnce on the transferrsl of the Code of Conduct
historianslibrarian fusction to HQ AFIS/INU from the iibrary of
the 3636 Combat {rew Training Wing {CCTW) was held in February at
Fairchilg AFS, Washington. in attendance were Mr. John Miiton,
the 1ibrarfan for the 3636 CCT, Capt. George 1fland, representing
WO ATC/004, and from INU Lt. Col. Larry Ledbetter, Mr. Jobn
Mitchell, and Mr. Karl Gwens., Mr. Owens, who was the chief of the
Litrary Archives Branch (INUAC), inventoried most of the COTR's
library noldings of unpublished gecuments and arranged for copies
of key bibliographies to be forwarded to INUAC.S/

At the conference the following points were agreed
uponi e

13

Glp - IS/l will sssune the  functions of
histarian and librarian as outlined in AFR $0-16.
e b. A1 requests for SERE related information

originating outside the 3636 will be funneled through
AFIS/INU for resolution.

q c. The 3836th library s no lenger reguired

to coliect fode of Conduct related mgterial as required
by D00 1300.7.

d. HQ KFS retains respensibility for and
autharity over the 3636 library funciips.
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Ag of 1 March 1388, the 1M directorate aszsumes the
responstbility for the Code of Conduct Iibrarien and and histertan
function.bY

Buiiding 8 Reference Librar

Siace the directorzte was responsible for Cade of
fonduct librarian and archival functions, Mr. Owens worked to
systematically expand the directorate’s holdings.

Ragistration with 4TIC

, On 17 July INUAC's application was approved for
regisiration with the Defense Vechnical Information Center (0TIC)
for the acauisition of scientific and technical information
services, & quantity of SERE subject documents kad alresdy been
entgred fnto the DT[C data base by the 3636 CCTW {AI(} Tiprary
prior to transfer of the histerian-librarian function to 159AC
fegistration with GTIC was expected to give INWKi direct Pibrarisn
access io these and other materials efther in microfiche or hard
copy. The branch could also enter selected items into the uTic
data base for the convenience of military -schools znd other
authorized users and to help moderate the direct demands upan the
services.’

Contact with AFHAC and UL

On 16-27 July, tr. Owens performed his annual reserve
sctive duty tour st the Air Force Historical Research Center
[AFRRC) and Air Umivacsity Librery {AUL) st Maxws}! AFB, Alabama.
He producad a Code of Conduct hiblfography there and established
potnts af c,luntact with the archivists and Yibrariass at these
Faciiities,”

Registraties with Army Library

-

In Gctoper, Mr. Owsns made an initizl visit fo the
pffige of Ms. Ruth Mullane, the chief of the Reader Service
Brenct, the Arty Library {(Psntagon), and made arrangements for
INAD to e officially registered with the Army Library, thus
allowiag INUAD officis] access to all of the library's services,
inctuding its data bsses, He also discusses epdating of the Aray
Libraty’s prisoner of wer biblipgraphy that was published in March
1572 and  last supplemented in Febreary 1980, #s. Mullane
suggested that IKUAD write a letter to the Library's director, Ms.
Dorpthy A, Cross, explaining our mission, and its need for the
Army Library's support, which was done. As of December, no
dacision had been mede regarding the update. On 7 December, Mr.
Dwgns agais visited the library and officially registered INURC in
the ngme of *D0D Code of Library.®  Mr. Owens and Mr. Joha
Hitcheil ware listed as the authorized users.
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Survey of Brunswick SERE Library

from 19 to 21 November, Mr. Owens accompanied Hr.
Mitche!l on a TUY trip to the Navy SERE School at Brymswick,
Mzine. His purpbse was to survey the SERE reference library and
meet with the staff. Mr. Owens participated in discussions with
Mr, Odom, the SERE curriculym specialist, concerning the functiens
of INH's library and their reference facility., These discussions
highlighted several areas in which INUAC and the SERE library
could mutuaily support esch cther. Mr. Gdom zgreed to provide a
pibliography of his holdings to INUAL, while INUAC agreed to
provide topies of the six anonymoys USAF POW debriefing sumparies
nrevinusls sent to the U.5. Afr Force Academy SERE éraining
program.’

Pyrchase of Books and Equipment

fin initfal request on 16 Septemper for the purchase of
published bocks on POW experiences was submitted to the Washingion
irea Lontract Center (WAZU). This, however, did not prove to be
an effective way to rapidly build the INUAC reference library of
books, a5 the MAIZL selected scurce did not deliver any of the
bosks before the end of 1984, INUAC was comrsideriag a reguest for
blanket purchase agreements with sources of its ows selection. An

equipment procurement packsge on 18 October was gntersd into the
~supply system for purchase of a portable microfila camera and 2
universal migroform reader-printer. Pelivery of this equipn::;%nt to
ENUAL was expected fo be codpleted sometime ia Janpary 1983,

Duleted por §1.8.C, D2(b)(2.)
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JGINT SERYICES SUPPORY

Antiterrorism Activity
Representation on ATG

in January, the chigf of staff of the Air Force directed
that 7 ATG be established. The group'$ charier was 1o examine
sorrorism 45 a new form of armed conflict, review capabiiities to
combat it, identify weaknesses in the Air Force's ability to meel
the increasing threst, and recommend aporopriste courses of
action. Genera) Scheidel, who was the assistast inspector general
for Security Police, chaired the group, which had representation
from agross the Air  Staff. Maj. Robert Dussaylt of the
Pirectorate of Joint Services Support represented AFIS/IRU 25 &
member gf ATE's Antiterrorism Traising Subgroup, whick first met
27 Jonuary 1984, he briefed the memb%rs on 1fU's antiterrorism
treining and education responsibitities. 9

By 16 May 1884, the ATS completad its review and
reporigs its findings. In the group’s "USAF Antiterrorise Task
Group Report on Air force Capabilities to Combat Terrorism,” the

belstod por 51U, 5.0, 552(8)(2,)



follpwing section reparted on AF/IN and AFIS activities regarding
antiterrorism.

Representatives of AF/IN provide briefings to
z numper of DOD zgencigs on how to survive hostage
situations with homor.  The priefings were finitiated
shortly after the sejzure of the US Embassy ¢n irsn in
November 1972. To date, over 5,000 personnel have been
briefed. Regular recipients of the briefings inciude
students &t: the Defense Intelligence Clollege, the
Marine Security Gusrd School, the Defense Institute of
Security Assistance Management School, the XNational
Defense University, the Oepartment of State's *Coping
with Viplence Abrozd® course, and the USAFSOS “Dynamics
of Intgrnstiona!l Terrorism” course,

After reviewing a draft chapter for the Air Force
Antiterrorism group and discussing issues with AF/XDXP/IST and
MPPTF, Golomel Webb, the director of INY, was fully supportive of
AF/1GT  becoming the central antiterrorism peacetime hostage
survival manager responsible for validatien and prioritizing
peacetime hostage training requirements. He stated, "We concur
with a1l portions of the revised draft. . . wherein AF/XC's
replacement of AF/IGT management has been resci‘ndeé.81

puleted pexr 5 U, 5.0. 352{b) (1}
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Quotas for DIT lourse

ﬁ Early in 1984, the INU directorate reguested and
roceived two trainiag quotas for attendance at the Dynamics of
‘nternational Terrorism {§1T) Course, offered at Hurlbsri Field,
Florida.

R one-person quots for sach of the April and June DIT
courses was  also  requested. The

directorate justified the
attengance based upon its respomsibilities to under AFR 2081,
“U.5. Air Force Antiterrorism Sregras,® 000 Directive 13007,
ATraining snd Education Messures Hecessary o Sugpart the Code of
Conduct,” and the development of the HIT program.B?

Produgtion of Film

from 3 to 7 lecember, a film aboul surviving peacetime
nostege captivity was made e ang around Fort Selvoir, Virginia.
4 professiosal actor end  members of the INU  dirsctorata
participated in acting oyt the film's plot.  Cast. dames C.
Stevens and Migt John K. Fristoe were the technical advisors and
managers of the film, which was made prim

grﬂy for Air Forse
persoanel in or travelihg io high risk arens . B!

peleted per 5 U.5.0. 552{} {1}
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poJ ELS Proovan

Giscussions of the Evaston Ind Escape {Laf) working
Group @t the Worlowide Special Operstions Conference, 5-7 Uecember
1883, produced four aciions designed te revamp e D00 fRE
program, The four actions were the following: 1} publish a jeist
gvasion manual and 3 joinl escape manual, 2} review and change, as
necessary, E&L equipment, kits, and charis,
publish dabrief protedures, and 4} publisk,

3) goordinate and
security guidé.Bg

if reguired an EAE

As  of Septemder 1984, the INU  divectorate ned
atcomplisned the Tollowing regarding £RE: 9

‘ The joint evasion manual was in the final drafting

.. SSTEYE)

peiersd pet 3 U



stage ang had bean reviewsd informally by service vepresentatives
at Exercise RIJGE RUNKERSS,

The joint escape manual wes to be the first el
atiempt to assempie in one document escape procedures,
techniques, and tacvics, The dirgctorate estimated that it
could produce the marual by late 1985 or early 1986, If a
shorter suspense was  regeived, INU  recommended that
contr?ctm’s‘ do the resesreh, study and writing for the
manyal.

The directorate completes swrveys of all DOD°

requirements concerning chaet gdesign and coversge sred.  The
new plastic material for the maps was tested at RIDGE RURKCR
84, and &l1 regquirements were formally passed to the Befense
Fapping Agency. Kegerding the evasion chert viawer, 1HY was
surveying [0y for the numerical reguirement of devices fo
complete PUN actions, and it was redrafting a statement af
need to reflert less stringent design requirements. with EEE
kits, Iny completed & review of the ELE survival kit concepl
and complled comments and & propesat for improved kits.

The E&E security guide outlined program-wide
security procedurss to protect all glassifiec infarmation
related to tif under JCSK 71E-B3.  The final draft of the
quide was going through a final IHU review.
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Law of Wer and Legal Matters

Law of War Workshop

Gn %+9 bkarch 1984, Colonel Wwebb, the INU director,
atteroed the Law of Wer workshop at the U.S. Army Judge Advocate
Gengral’s Schec!, Charlottesville, Virginia., Because ?NU was the
actior office for the secretary of the Afr Force on ail Code of
Conduct anc captivity related trzining in OB, operational evasion
and escape for the Joint Chiefs of Steff, as well as the provider
of speciaiized training for peacetime hostage survival under the
antiterrorism regulation AFR 208-1, INU requested and received
positions for atfendance at the Legal Aspects of Terrorism Course
and the Advanced Law of War Seminar.

pefinition of “Frisoner of War®

In July, the DOD definition for “prisomer of wsr" for
the obb Pub 1, "D0D Gictionary of Military and Associated Terms,”
was submitted by HQ USAF/XOXIH.  The IHU director had reviewed and
comeaéed on the proposad definition In December 1983 and July
19484,

Deleted per 5 ¥.5.0. 552(v)(1)



USCENTCOM Lega! Conference

Gn 5-9 November 1984, Lt. Stevens of IHU attended the
USCENTLOM 2nd Annual Legal Conferenmce, MacDill AFB, Florida. Some
of the topics of disgussion were the following: rules of
engagerent, naval warfare, gverfiight, threat assessment, P
jssues, and terrorism.dd

NAM PO firiefing

On 23 June 1984, Colonel Webh and Major Dusseult gave 2
INU functions briefing to the Vietnam prisoners of wer {HAM POM)
regnion in Austin, Taxas. tolenel Webb, himself a Vietnam
prisoner of war, presented an overview ¢f the DOG executive agent
responsibilities related to Code of fonduct training under DOO
Directive 1300.7, as well as an update concerning the DOD policy
on Aritcle V af the Code, as revised by the past Vietnam Blye
Ripbon Defense Review Committee.
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q Secretary of the Air Force, Yerne Orr, Jr., after his visit to the

Siractorete of Joint Services Support on 10 Feb 1984 Nith hiw ere Colomel
Renald 3. Webb, Director of IN§, Celosmel William B. Sherwan, AFFS Vice
Commander, and Colone! Jacques ¥, Kisin, Mobfiization Assistant to tbe leputy
Assistant Chief of Staff/intelligence,



«

9 The staff of the Directorste of Jolnt Serwices Support [(AFIS/IN).
cated left tc right: Rajor Robert 5. BDussault, Colomel Ronald J, Webb
fDirector), Lisutenzat tolone! Larry L. Ledbotter, SMSqt Wendell Hewson. The
ladies standing left to right: Shefla A, Epps, Barbara B, Fox. The sen
standing left to right: Mgt Jon K. Fristoe, Lereto J.  Stracqualuris,
Captain Clyde Lam, TSgt James €. Carmfchael, John M. Mitchell, TSgt Allen
frickson, Richard Shear, Mgt Charles W, Levelady, Karl W. Owen, Captain Payl
R, Broshear, Captain Thomas R, McCabe, Captain James C. Stevens.
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HOW 10 FIND THE NORTH STAR
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5 section of the map used in Exercise RIDGE RUNNER. The sap was prepated and
published by the 30th Engineer Battation (Topographic) {Army). The propohent
agency was the AFIS Directorste of Tergets {Mapoing, Charting, and Geodesy
DBirfsion}.
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DIRECTORATE OF SOVIET AFFAIRS

MISSION OF THE DIRECTORATE

The mission of the Directorate of Soviet Affairs (INC)
was to carry cut the 1.5, Air Force Soviet Awareness Program,
which was designed to keep each member of the Air Force informed
and aware of Soviet doctrine, strategy, tactics, force structire,
and combat employment. During wartime operations, the : INC
directorate was to provider 1.) expertise on a wide range of
Soviet military-political affairs %o the Afr Staff and other
Washington area decisionemakers, 2.) analysis of worldwide
developments using past knowledge and  current, all-source
information, and 3.) guickereaction translation and analiatical
services as necessary through utilization of AFIS reservists.

ORBGANTZATIOR

In 1984, there were no major orgasizational changes
within the directorate. 1t continued to consist of two mejor
divisions, Literature Research (INCF) and Soviet Awareness (INCR).

Positions Realigned \

@ Tvo positions were realigned, however, to provide better
support for the Spviet Awareness Division {INCR), Tha change of
an  Isventory Management Specialist slot (AFSC 64550) to an
Intelligence Gperation Technician slet {AFSC 20170) was put into
effect, and the latter position was filled during the summer 1984.
The technician was primarily responsible for the upgrade and
upkeep of the military display. Alse, the 70270 administrative
position within INC, responsible for suppert to the Soviet
Awarsness Programs, was temporarily moved to INCR to test the
penefits of INCR having its own divisipn administrative support.
It was envisioned that this would streahline supervisery lines of
control., A permangnt change of %his position was expected to
occur in early 1585,

PERSONNEL.

Key Personnel

On 1 September 1984, CLoi., Lioyd T. HMeore, Jr., the
former executive officer to the SAC/IE, replaced Coi. George V.
Wish as the director of INC.  Colonel Wish was to retire ip
November 1984; nowever, he was extended on active duty for medical
reasons. On 1 Npvember 1984, Maj. Orr Y. Potgbnya, formerly an
Air Force Academy instructor, replaced Lt. Coi. Larry Patterson as
chief of the Literature Research Division. Lt, fol. Patterson
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retired from the Air Force. Throughout the year, Lt. Coi. William
€. McDomald continygd as the chief of the Soviet Awareness
Division. Capt. Jack J. Nettis, Jr., formerly a briefer with the
Soviet Awareness Division, replaced Maj. Robert Yablonski as the
sxgcutive officer. Major Yablonski was cransferred to the Defense
Intelligence Agency, Attache Affairs.

Manning Strength

q As of December, the manning strength of the directér‘ate
was a5 follows:4

NG, AUTHORIZED NG, ASSIGNED  PERCENTAGE

OFFICERS 7 12 71X
ENLISTED & g 100%
CIVILIANS =] 3 100%

TOTAL E) 6 86%

At year's end, three officer billets were vacant on the
thirteen-man Sgviet Awareness briefing team. One individual was
reassigned to work for the deputy director for Intelligence and
Extarnal Affairs, DIA.  Another individusl left to work for the
USAF vice chief of staff, and & third was reassigned to the AF/IN-
AFIS current intelligence briefing team, From the Literature
Research Division, one of the offirers went to wark on the Moscow-
~Washington “hotline.® It seemed to INC authorities that because
of the high caliber of parsonne) within INC, other organizations,
especially thuse with a briefing mission, Tooked at INC for
recruits, Unprojected losses to INC often took six months to fill
and another three to four months fo trais repiacements, becavse §t
was difficult to find persons who_ had both the Soviet studies
hackground and the briefing ability,

Manpower Reduction Pragosal L4

1n December, the AFIS vice commander reguested that the
directorate corsider and respond to the propesal that INC identify
one NGO position to lese for the effort by AFIS to identify ten
positions that ®ed ts be cut by fiscal year 1986 n 2 mandated
manpower reduction.

The directorate was “hard pressed" to ideatify a
pesition, but eventually sslacted an individual within the Soviet
Awasreness Division {INCR), since the Literature Research Division
{INCF}  was already manned &t one-third of  its of ficer
autherizations, in making the selection, the director described
the impact of the reduction as follows:



INCR #as a critical imbalance of officer/enlisted
personngl under current manming. The 201X0 incumberts
are required to courier, process, disseminate, file and
purge all daily traffic. They are vresponsible for
proper cataleging, production, comtrol, and maintenance
of division audiovisual products. This division
survives because peopte are here to perform these
necessary functions while the team travels to present
the Soviet Awareness Program. Removing one of the two-
Program 9 HCODs redutes our capability to maintain our
program materials by 50%. The need to increase team
wanning has already been astablished to saintain our
projected schadule.  Loss of a 201X9 will put greater
strain gn an already straimed team. [mmediate and long
term consequences will be a reduced travel schedyle, 2
tess effective Soviet Military Powsr Wegk program, and
an overall reduction in the gquality of ocur highly
regarded programs.®

The decision about which ten positions within AFIS to cut was to
he made in early 1985, .

RELOCATION TO BUTLDING 1304

By the end of the year, the directorate's move from
Building 520 to the second floor of Building 1304 on Boiling Air
Force Base was nearly compieted. The relocation of INC and INCR
was 85 percent accomplished, with only minor construction required
to complete the relocation. A sensitive compartmented information
facility {(SCIF) still had to be built within the ares of Building
1304 identified for use by the Literature Research Rivision, and
was gxpected to be dong in the autumn of 1985. Reservist support
from the 459th TAW/LE at Andrews Alr Force fase assisted with the
selection. The new facility provided a more professional
enviromment In which to present the Sogiet Military Power Wegks,
the Soviet Military Power Days, and other special programs. Also,
the new classroom facility was larger than the previcu$ ong,
capable of accommodating one hundred students instead of seventy.

SOVIET AWARENESS

q The Soviet Awareness Division carrisd out the “spoken®
or verpal aspeet of the USAF Soviet Awareness Program by

sponsering the following:

1., Soviet Military Power Meek - A S-day, 35-hour
serigs of presentations. SECRET or higher clearance was
needed to attend.  Its coverage imeluded Soviet ideclogy,
fussian and Soviet history, Soviet secigty and economy, and a
career profile of the typical Soviet officer and enlisted



112

person. S1ides, videotapes, displays of Soviet publications,
pusters, and other items of interest were used in the course.
It was presented monthly to Department of Defense audiences
;giwsaoshingtnn, D.C. and was listed in AFM 50-5, AFIS Course

2. Soviet WMititary FPower Day - An  Behour
presentation at the SECRET level, using pertions of the
Soyigt Kilitary Power Week Course. it was Eresented
approximately six times per year in Washington, p.0.3

3. Soviet Awaraness Team - A traveling ariefing
team that conducted a l-day Soviet wmilitary power
presentations to U.5. military members woridwide. SECRET
clgarance was needed to attend. Base theaters were used for
the briefing, which was made up of slides and videatapes.
The team usually stayed two days st each base, but the time
varied with the size of the audience to be reached. A Z-hour
anclassified FOR QEFICIAL USE DMLY evening program was alse
offersd for dependents and untleared Air Force and Department
of Defense persomnei. The presentation was normally given in
the evening while visiting bases.

Statistics on Presentations .

During 1984, the Sovigt Awareness Bivision reached
neariy 35,000 people through its various programs in  the
Washingten, D.C. area and at bases wor Tdwide, For __1984,
attendance 2t Soviat Awzreness presentations was as folions: 33

25,823 - Attendance at the classified brieting at 49 bases
31,717 - Attendance at the unclassified night show on 28
of the 89 bases visited
785 - Attendance at 1D Soviet Military Power Wesks
525 - Attendance at 12 tlassifieg specis} briefings at
Boiling ATD
139 - Attendance ot 3 unclassified special sriefings &t
Boiling AFB

The comulative attendance figures from 1376 through 31
December 1984 were the following:

209,773 - £lassified programs
34,861 - Unclassified programs
395 - TDY deployments

Ariefings at UPT Basas

in Hay, Brig. Gen. Chris 9. Divich, DCS/0peratfons, HG
Ajr Iraining Command, requested that the ALS/T arrange tc have the



Soviet Awarengss briefings in Undergraduate Pilot Traiping {UPT)
at each UPT base over a two-day period.  be explained that the
priefing was a requirement in UPT and had originally been
presented during two days, thus aliowing student pilots to attend
the brigfing and pilet trafning on alterrate days. The one-day
briefing caused pilots to have to make up lost training time on
the weekends, 15

In considering the request, INC explained that in 1980
betause of manning shorfages in the Soviet Awareness Division, UWPT
bases were cut o & one day visit each year, In 1984, t2
accomnodate the UPT bases it was decided that the Soviet Awarenest
briefing was returned to @& two-day per base schedule for UPT
bases, which were Golumbys, Williams, Laughlin, Reese, and Vance.
To justify the time and expense of the visits, base permanent
party personnel were to attend the briefings in large numbers, At
each base other than Vance, the theaters were large enough to
accomnodate, gany others. YPT studants would have priprity in
attendance.l6

Responses to Briefings

Throughout 1984, the directorate continued to receive
numerous letters commending the Soviet Awareness briefing team for
$t5 professionalism and ocutstanding presentations. Such letters,
for exampie, came from the commandant of the Squadron Officer
School, Maxwell AFB; the national security assistant to U.S.
Sepator John Glenn; the assistant director, Intelligence DRivision,
FBI; the commander of the Sacramento Air Logistics Center; the
ganeral counsel of the Air Force; the depuly assistaat secretary
of the Air Force; the commandant of the Armed Forces Staff
College; and the commandant of the Air War College, Maweil AFg.L7

Customized Presentation

L 4
The {NC directarste made a special effort to tailer its
presestations to special aydiences, such as the attendees at the
Brigadjer General Orientation Course, heid in two sessions iR
March anfé Aprii. Since the new generzls had sophisticated
experiences, high education levels, and previous exposure to the
Soviet Awargness briefings, there was o d for INC persomnel fo
review basic Soviet doctrime.

e ACS/1 and DACS/T briefed

Later,
generals on intelligence trends.i8

13
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Request for Secend Briefing Team

Through the annual budget process, the directorate made
a reguest for three officer positions to enable the Soviet
Awareness briefers tg achieve & fwo-team capability of six members
each. In justifying the reguesy, INU stated that without the
three positions, the briefing team #ad no time available for
staying current in subject areas and in improving and updating
briefings. Saviet Awarensss visibility had increased with
requests for Iectyres from the 9ffice of the Secretary of lefense
and the Office of *he Secretary of the Air Forge, ond atiendess at
tne briefings includer general officers and presidential and
congressional staff members. The Soviet Awareness team was unable
to accept all requests and meet its requirements tlo visit each
major Air Force hase every three years, pilot and navigator
upgrade training bases annuaily, and 308, AFSL, ACSC, and the Adr
War College. Team personnel zlso had to be available to schedule
deployments, coordinate visits with major commands and bases,
review and pstablish curricelum, set up spe¢ial presentations, and
conduct training programs for new personne}.‘a

’ The three positions had been validated by AF/MPHME during
the fiscal year 1984 POM process, but were not funded. in the
rarking of the ten AFIS initiatives for FYB7-91 POK, the INC
request was sixth. At the end of the calendar yoar J_,,%S@, hownever,
prospects did not look good for the adgitional slots.~

Reserve Team [nitiative

In June, the AFIS Directorate of lntelligence Reserve
Forces proposed o the INC directorate thet @ Soviet Awareness
Brigfing Team within Dgtached Training Site (D¥S} 45 of the AF1S
Uirectorate of Intelligance Reserve Forces (AFIS/AE}  he
estatlished. 1ts mission was to service Afr Force Reserve and Ale
National Guard requests for Soviet Awareness briefings aed to
provide reserve support to the Directorate of Soviet affairs. The
team was to consist of seven mempers of DTS &5, who had an
approptiate background for iectyring on Soviel matters and who
were willing tp travel TDY at lesst one weekend per month.

The team project was identified as the “"USAF Raeserve
Soyiet Awaresess Program [RSAP)" and was justified in part by the
explanation that the active duty Soviet Awareness team had neither
the manpower nor the time to include Reserve and Air National
Gyard units fn their scheduled briefings, especially on training
weekends.

Discussions on some forn of reserve participation in
Soviet Awareness dated back te at least 1980, They resurfaced in
1987 in connection with Dr. Holman at the Defense Intelligence



hgency, & veservist and formerly with the INC directorate. The
preblems hingering the implementation of & reservist project were
reserve limitations of men days and initial training time and
currancy. The effort fo ;et the project started in 1984 recefved
A boast from encouragement from the Air Forer deputy assistant
secretary for reserve affairs.d3

@ At the end of 1384, the outlook for the project coming
to fruttion lecked good. A memorandum of understanding betweer
AFIS/RE and AFIS/INC was expected o be signed in 1983.

Upgrade of Soviet Awsreness Fagilify

WD i : recult of the visit by Secretary of the Air
Force ¥arne Urr to the Directoraie of Suviet Affairs in Building
520 on Bolling AF8 in 1 an effort was layached to upgrads the
directorste’s facilis

This year there were ne major revisfons  in the
currigulun of the Soviet Military Power MWesk presentatien sor in
the one-dzy eight-hour Soviet Filitary Power bay.  There was,
however, a continuows upgrading of tha 35 mm slides and video
clips to ensure the currency of prasentations. In Jate 1364 new
vides players, a video recorder, #nd a projector were purchased.
The video tapes used in the tectures could mow be more current,
because of in-house editing. In the past, all editing had 1o be
gons &t the Pentagon, causmgz Joss of man-hours in transit belween
Botling AF8 anc the Pentagon.

LITERATURE RESEARER

Juring the yesr, the directorste's Literaturs fesesrch
Biviston continued to  eritically  review  suthoritstive and

peleted pet 5 £.5.C. 352(b}{1}
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infigential Soviet writings on military doctrine, strategy,
tastics, and operational art ang to transiate sefected materials
into English. The division was responsible for the following
publications:

1. “Soviet Military Thought” series - Translations of
selected books by Soviet military authors. Subjects covered
jnetuded Soviet afr  operations and  tactics, problems of
contemporary war, military psycholiogy, war and the army, and the
revolution in military affairs, In 1984, the eighteenth volume in
the series was published, D,A. Ivanov, ¥. P. Savel'yev, ang F.o¥.
Shemanskiy, Fungamentals of Tactical Command amd Control. The
book discussed hastc principies, organization, equipment support,
and monitoring of command and contrel activities, as well as
information acquisition and gracessing, deciston-making, and
battle planning and management,?

2, "Studies in Communist Affairs® series - Unclassified
monggraphs written Dy Western miltitary and civilian authors. The
six volumes published were Joseph D, Douglasy Jr., The Soviet
Theater Nuclear Offensive; Paul J, Merphy, editor, Hava Power 0
Souiet Folicy: FPhitiip A, Petersen, Soviet air Power and Pursuit

1

oF How Rilitary Optiems; Phitlip A, ~Feterson, editor, soviel
Folicy 10 the Post-Tita Balkans: dJeseph 0. Pouglass, dr. and

Tnorretta ®.  Hoeber, compiters, {Part 13 Selected Readings from
Military Thought , 1963-1973; Joseph ©. ODouglass, Jr. and FRmor-
retta W. Hoebar, compiigrs, (Part I7) Selected Readings from Mili:
tary Thought, 1963-1373.29

1, Spviet Press Selected Transltations (AFRP 200-1) -
Transiations of correat Soviet military and political articles.
Yhe publication was bimonthly.30

OB Tre Soviet Militsry Concepts, § series of bimenthly FOR
OFFILIAL USE ONLY fssues, was giscontinued, for fwe reasgns: lack

of manpower to do the transtations/editing and redundancy with iha
project underway to transiate the Soviet Military Encycliopedi 3

Hotice to FBIS

q The Literzture Research Division continued to inform the
Centralized Transiation Service (LTS} of the Foreign Groadcast
Infermation Service of its tramsiatien of books, as soon as the
diyision initisted translatisn projects. The CTS served as the
goverament's central vepository of information on the existence of
intelligence-ralsted translatfons in progress or completed. Tha
INC directorate voluntarily reporis to the (T5.



Soviet Press Translations

Requests for Tranpsiations

g Throughout the year, new reguests for copies of the AFRP
200-1, "Sgviet Press Selected Transliations, ceme to INC, Some of
the requestors were Teledyne Brown Engineering, Colorado Springs,
Colorado, which had a contract with NORAD/SPACECOM; the Science
and Policy Research Unit of the University of Sussex, Engtand; the
Office of the Adjutant General, Wiscomsin, Department of Military
Affairs, Madisen, Wisconsin; the Sperry Lorporation, Irving,
Yexas, which had & DGO contract with the U.5. Army; and the Gffice
of the Air Attache, Embassy of Australia, Waskington, D.C.33

Request for Translator/Editor

In the annua} budget process, the Literafure Research
Division submitted a request for one civilian transiator/editor to
work on thg continued publication of AFRP 200-1, "Soviet Press
Selacted Tramsilations,” at its current length and gquality. Twe
first Iieutenants had worked on the serfes, one of whose biliets
was on loan and was deleted at the end of the third quarter of
fiscal year 1383, In the FY8f-851 P0M initiative, the request was
ranked eighth in the top ten. f

Seviet Military Encyclopedia Project

In Septesber 1984, the Directorate of Soviet Affairs
requested assistance from the AFIS Directorate of Tntelligence
Reserve Forces in initiating procedures to provide MSgt Winston
Otterson a four-wsek traiming period to prepare him to work on 2
two.year project of translating sections of the Seviet Military
Encvclopedia. The encyclopedia was the authoritative source for
311 essential Soviet military congepts, and its tramslation intc
English was to make possible en increase in the number of analysts
who would be able to benefit from the. information therein. The
INC directorate wanted to ensure that its information was
distributed within the intelligence community in a timely manner
so that it was up-to-date and useable, The INC directorale was
cooperating with officials in the Canadian Naticnal Defense
Headquarters, to have key sections of the encyslopedia
translated. 3

The INC informed the RE directorate that after MSgt
Otterson’s training period to learn a large Rugsias vocabulary in
s great number of specialized mititary fields and to become
proficient on the word processor, the INC would reguirg his
support for as long a period as he could be made available., By
the erd of the year, however, Dtterson was not working full-time
with INC,

17
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Soviet kititary Thought Series

Volume 18 of the Sovief Military Thought Series,
Fundamentals of Tactical Command and Control by D.A. Ivanov et al,
was published in 1984, This book ook years to prepare for
publication, partly because the INC directorate had the book
translated under contract with the Joint Press Research Service
{GPRS}, but was displeased with the quelity of the dPR3‘s
transiatipn. Dr. Robert Moore of INCF undertook the project to
improve the translation tp make it suitable for publicatign.
Alse, numerous problems werg encoyntered with the company doirg
the typesetting for the bock.37

- Another book in the series, Volume 19, The Soviet Arfed
Forces: A history of Their Grganizational Deve?o%ment, was  ex-
pected to be published in early 1985. The Canadisn National
Defense  Headquerters was working on  two other books,
Arped Conflicts and Interpstiional Law and Combined Arms Exercises.
Combined Arms bxercises  was  subjeel te international copyright
agreements, but request to the Soviets for permission to publish
was not going to be made wyntil the transtation was compieted, and
INC was ready to begin processing the book. Utherwise, INC would
have been unable to maet the deadline of eighieen mpaths to
publication, established with agreements with the Soviets,?

Announcement to All-Union Copyright &gency

There were no Soviet denials of permission to publish in
1584, pecayse there were no regquests fnvolving books reguiring
permission,  Use congition of the copyright agreement, however,
was that wherm & book had been previcusly requested and permission
denied, anather reguest for nom-exclysive license may be made when
sgven years hat gone by since the book was publisned in the

arigingl, This request might be aore precisely called an
announcement of intention, sinCe no response was required from the
Sovists. Three 1ities in various stages of progress were

announced to the All-Union Copyright Agency in 1884: Froblems of
Military Systems Enaineering by Druzhinin & Kontorovy The Initial
Period of War oy lvanov; The Operationa] Art of the Soviet Air
Force if the Great Patriptic ¥ar, edited by 7imokhovich,=”

TRAINING

Attendance at Canadian Conference

? Br. Robert P. Moore of the Literaturg Research Division
traveied to Ottawa, Canada, fin Cctober to attend the Kational
Symposium on Linguistic Services, sponsored by the Canadian
goverament, and to  wvisit  the Uanadian  Natjona! Defense
Headguarters., Tae conference provided him a0 opportusity



to get befter acquainted with word processing matters and to have
conversations with individuals about shared problems. The most
useful papgrs he hgard delivered were about setting up terminclogy
banks, computer-assisted translation, and training of translators.
He also met with Maureen [ote of the Forgign Broadcast Infermation
Service {FBIS) who had been given an outstanding analyst's award
to spend a year studying military {ang possibly other) terminoiogy
problems, the fdea being to arrfve at a suggested means of
providing a communityewide terminoiogy bank. The standardizalion
of military terminclogy had long beea a concern of Dr. Woore, ‘and
he felt that a terminology bank was an excellent idea.d40

Formal and Informal Yraining

Other training included the attendance of several
members of the directorate at the annual American Association for
the Advancement of Slavie Studies Conference, held in New York
Lity. Severa! members of the directorate aisa attended 3
conference sponsored by the Office of the Secretary of Defanse
with the Texas ALY Lenter for Strategic Technology, held in
Washington, D.C.

Informzl training was acouired by attendance at local
seminars and conferences in the Washington aresa.  An especially
beneficial series was the ongoing monthly skssions held at the
Woodrow Wilson fenter, These usually focused on pelitical science
topics, which were presented by well-known speakers and experts.
The Kannan Institute held a weekly Wednesday lunchesn session
deating solely with some aspect of the Soviet Union, its charted
area of interest.

Other formal training, especially for the traveiling
INCR™ team members, proved impossible because of the demanding
travel schedule. As a matter of course, ail requests for
participation in the Squadron Officer Schac) were denied due to
manning constraints. The directorate sw no remedy in the pear
future for this undesirable situation, because of its shertage of
quatified and experienced personnel,

Yrip to USSR

In July 1984, five personnel traveling in two separate
tours were able to visit the Soviet Uninn for orientation and
familiarization purposes. These trips enabled more people from
the directorate to travel o more cities than ever before. In
contrast, in 1983, the trip had to be cancelled whes the Saviets
declinad &o issue visas. In 1982, only four persons made the
trip, and they were restricted to only Moscow and Leningrad.54
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Pianning for the July 1984 orientation visit to the USSR
was much less complicated than that required for previsus trips,
because rather than relying on the directorate’™s resoyrces and
those of the .5, embassy in Moscow, most of the arrangements Tn
both the United Staztes and the Soviet Unionm were done by travel
agencies. Two agencies in New York were fnvolved and one in
washington, (., through which the trips were bocked.

The first tour, 1§ July -~ 29 Jyly, was to Leningrad,
Kiav, and Moscow amd was made by Lt. {ol. James Simpsen, Capt.
David Moore, and Mr. Michael Barry, The second toyr, 11 July - 28
July, was to Moscow, Samarkand Uzbekistan, Tashkent, Irkutsk,
Transtberian Railroad, Moscow, and iegningrad.  Capt. Swider and
Capt. HWilson made the Tlatter trip, In addition toc the basic
famildarization mission, participants were charged with obtaining
Soviet posters, books, and pictures to support the missfon of the
Jirectorate of Soviet Affairs.

The following are excerpts of reperts on  personal
impressions of the Soviet Union by members of the directorate who
made the trip there in July, i

Lt. Cpl. Simpson: After my formal study of
the Soviet Union asd two years of service on the Soviet
Awareness Team, | expected no major surprises in
viziting the country. ladesd I found pone. What [ did
find was an additional dimension and depth to what had
been an educated but stil} two dimensional pictere of
the ceuntry befare the trip. Some of my notions were
dispeiled, some modified, and others confirmed. More
importantly { can now read or re-read others' acegunts
with more uaderstanding of what they're trying o say.
Gf course any visitor fo the Soviet Union sees only what
the authoritizs want you to See byt even that is enough
for this purpose. The trip coujd kardly be termed
enjoyable but, it was very educational and s necessary
for anyong wha discusses Soviet sociely. 14 s
impartant to note that the very fact that the Team was
there adds tremendouys credibility to what we say, This
is not so much because o what we saw, but because of
the ming set of the average American audience.

F Capt. Swider: My fmpressions of the visit are
mixed, Hany of the pre-conceived notions | had of
Sovigt sociely based on previous study were confirmed
and many were dispelled. (Things I saw on this trip
will help the team correct some factwal errors, but more
importantly ta give more precise definition to what
until now have been “always® or “never" statements).
The single overriding impression that 1 have i3 how



untidy, disorderly, and chagtic the country is. It is
so big 4nd 50 pooriy managed, so backward locking, so
drab, so plain that it's no wonder the pecple feal
inferior to the West and the daveloped world.
Obviously, this s &t least part of the sovr:e of
feelings of inferiority, xenophobia, fear, paranoia, and
insecurity. The Ressian and Soviet culfure experignce
can only intensify these feelings. If they weren't so
stubborn ang did not have such misdirected pride, they
coutd almost be pitied.

I guess 1 could best express these impressions
by relating an experience with our Leningrad Intourist
quide, She was telling the story of the "storming” of
the Winter Palace by the dclsheviks during the October
kevolution ofs 1917, She readily admitied that po great
battle had occurred and that the bioodless coup had only
4 or 5 casualties. When | asked how that squared with
the Sovist film director Sergei Eisenstein's movie “Ten
Days that Shook the Horld,” in which a valiaat Bolshevik
army stormed the Dbouregois forces within the Winter
Palace through shot and shell, she stopped and thought a
moment. The pause was brisf and her answer was to
answer my guestion with a question. She said her
versian was cerrect and ihat the film was meant to
impress; was L impressed? The Soviet facade is
impressive, byt it is wswally Just that, a fzcade, Like
the facade on many of their buildings, it cracks and
falls alot.

Capt. Wilson: Hnile I wholehesrtedly support
Intourtst arrangements over our previous method of
travel, i.e. through the embassy, for reasens aiready
enymerated, 1 believe one risk must be understood by INC
persormel making such a trip.  We are members of the
Lnited States [ntelligence comwnity and we are
traveling in the USSR without diplomatic protections.
Fortunately this posed no problems for our groups this
summer; in fact, our Intourist guide gave no indication
whatspever that she was aware of any connection batween
ys and the military, let alome the inteliigence field.
However, realistically one must understand that the
potential for complications does exist and the degision
for taking that risk must be & personal one. {Some INC
personnel whose visas had been approved for this summer
chase not to go for this very reason}.

#r, Barry: fthe Intourist package tour, as we
had expectad, proved to be a tight schedule, with most
every minute planned for. To my somewhat surprise,
nowever, we were guite aple to break off at any time,

121



122

afone or in smatl groups, and proceed most anywhere
according to our own desires. Kot once did I, or anyone
e¥se notice any surveiilance. Gur freedom to go out on
our own and meat pgople seemed to be dependent on no
move than our own stamina, For myself, almost ali the
essential insights that 1 gained from my trip came about
off the beaten Intourist track. Intdarist repeated?
showed uS  museyms and  restored  {though  inactive
churches and palaces. One or two of these is more than
sufficient. | was jeft with the impression that in the
atheist, worksr state, how ironic it was their pride in
showing the outside world their beautifyl churches and
lavisk palaces. Tae point i¢ that you see nothing but
the splendors they want you to see, The kay is to see
somg, get off the beaten track and 3es today's USSR,
note the fromy, and realize the deception.

Un my tzip we sas the thres largest gities in
the {Moscow, Leningrad, and Kiev) s the pest time
of the year {semmer). My stroagest suggestien for
improving this invaluable program would be to inc lude
small cities and different seasons and 25 much of rursl
USSR as passibie. Such expanded experience would be of
great value in bma%ening the Soviet awareness of
directerate personnel.® '

AFA *CITATION OF HONOR®

At a special luncheon at its annzal convention in
September, the Air Force Association presented its “Citation of
tionor" ta the Directorate of Soviet Affairs, Attending the
tunchean were numersus dignitaries of aviation history and the
U.5. government. INC was originally subritted for the AFA’s
Vandenugrg Award, but was finally selected for the *Citation of
tonor .51 *



CAPTAIN WILSON OF AFIS/INC STAMDING IN FRONT OF THE PETER AHD
PAUL FORTRESS, LENINGRAD, USSR, JULY 1884,

SEATED (LEFT TO RIGHT) CAPTAIK MOORE ARD (Y. COL. SIMPSON,
BFIS/INC, AT A LENINGRAD RESTAURANT, JULY 1984,



CIRECTORATE OF ATTACHE AFFAIRS

KISSEQN OF THE BIRECTORATE

The prizcipal missfos of the Directorate of Attache
Affalrs (1K) was +to develop capabilities for Air Force
participation in the Defense Attache System (DHS), to monitor
performance and resuits of that participation, and to exercise
cognizance over Afr Force aspects of thg Attache progran. Fhe
Defense Attache System was a joint mititary service activity,
which since 1965 operated undsr direct contral of the Defense
Inteiligence Agenty. In 1984 the distribution of gesitions in
the system was a5 follgws: .

SERVICE N0, OF POSITIOR PERCENTAGE OF DAS

Army 260 44%

Air Force 185 31%

Kavy 1% 20%

Martne Corps _25 4%
Tota} 588 100%

MISSION OF THE AIR ATTACHE

WM The Oirectorate of Attache Affairs was located within
AFIS, because a primary mission of an_ atlache was the overt
colipction of intetligence information. The directorate deseribed
the four primary missions of an Air Attache as follows:

1. The overt collgction and reporting of
military and politico-military inteliigence information,
The Attache has been the first link in the U.5.
strategic warning System regardidg e outhresk of
hostilities, and collections and reporting is his
primary mission.

2. Representation of the Chief of Staff and
Secretary of the Air Force to the Rost country air
forve, The Atfache it the key to the representationsl
system, suitably placeg to influemce angther country's
atr force to “marry" into U.S.ALF. equipment, tactics,
doctrine, etc.

3, Foreign military sales. This part of the
Air Attache mission is performed in g selected number of
countries that have no 0.5, mitifary advisery group or
mission. Dus 16 the reductions in manning of militery
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advisory groups and mission, there is a growing trend to
shift more of this responsibility to the Atfache.

4, Advisory role to the ambassador. In world
crises and conflicts, Attaches are pot only the Defense
Department's eyes snd ears, they are also heavily
depanded upon for their milifary expertise in  the
coordinated execution of U.5, policy, working with the
presidential representative == the ambsssador.

POSITIONS WITHIN DAS

There were ninety-two Defense Attache 0ffices around the
worid, and because some Attaches were accredited to more than one
natign, they had responsibility for over one hundred countries.
The Ajlr Force positions in the DAS were assigned to sixty-three
embassies. In twenty-one countrigs, the Air Atfache was also ihe
senior service Attache and was designated the "Defense Atfache™,
commonly referred to as the DBATT, efense Attaches who were Alr
Farce officers served in the following countries: Argentina,
Australia, Bolivia, Brazil, Canada,” China, Czechosiovakia,
Finland, Honduras, Israsl, Oman, Pakistam, Philippines, Portugsl,
South Africa, Soviet Unfon, OSweden, Thailand, Turkey, United
Kingdom, and Yugoslavia. In threg countries.’ Brazil, Lhina, and
the Soviet Union, the DATT position was filled by an Air Force
efficer for tws of svery six years.

the positions Afr Foree personnel were assigned to in
the DAS were Defense Attache (DATT), Afr Attache {AIRA}, Assistant
Air Attsche (AAIRA}, operations coordination (OPS (0} «- similar
to HNEGIC peosition -~ intelligence assistant, and  afreraft
mechanic.5
Kew Fasitions .

In 1984, the Defense Intelligence Agency established
four new officer pesitions withis the Defense Attache System to be
filled by Air Force personnel: Air Attache in Somalia and
Nicaragua {actually filled ir December 1983} and Assistant Air
Attache in Boliviz and Indonesia. Also, the Defense Intelligence
Agency switched one enlisted intelligence assistant position from
Peru to the Dominican Republic., The Defense Attache in Peru had
requested the change in order to_provide a MNavy inteiligence
assistant to coordinate ship visits,B

The four new officer positions brought the nymber of
authorized Air Force attache positions to 98:



Attache Manning Rates

No. Authorized Ho. Assigned  Percent
£Ya4 98 96 98%
£Y83 94 92 3%

PERSONNEL

Col. dames E. Steimmiller, Director of Attache Affairs,
retired from active duty ia the Air Force on 31 March 1984, and
Cel. Dom B. Kintaid was appointed as the new director, effective
25 June 1984. Colomel Kincasd came to INH after being astigned as
the Air Attache in Japan. Hi$ appointmant was in accord with the
policy of the Assistant Chief of Staff/Inteiltigence which was to
assign former Attaches to the INH director’s position.® Prier to
Colonel Kincaid's appointment, the last three divectors were
former Attaches.

Lt. Coi. Edward D. Billapsy continued as the Chief of
the Utficer Selectien, Traintng, and Suppert Division, whife SMSgt
Kenneth E, Pool continued as Chief, Enligted Selection and
Administration Divisjon. The directorate was menned according te
authorized strength:

Authorized Assigned Percent
Officers 4 4 100%
Enlisted 8 & 1008
Civilians Y i H0E
TOTAL 13 13 1005

ATTACHE SELECTEES

In 1984, in coordination with Headguarters USAF and the
Air Force Manpower and FPersonnel Center, the IXH girectorate
reviewsd, evaluated, and nominated thirty-five officers to the
Dafense lntglligence Agency for service im the Defense Attache
System, The follawing is_a comparison of cofficer selection
statisties for 1984 ang 1983:10

OFFICER SELECFION STATISTICS
£yiasa £Y1983

Total Panels 35 4G
Approved 33 37

12
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Bisapproved 2 3

Withdrawn 1 2

Total mominated to DIA 35+ 3B

Approved 35%* 34

Disapproved a o

Pending as of 31 Dec B84 7 g
* inciudes three prior Attaches approved for raturn tours into
the UAS. for these officers and current Attaches regquesting
consecutive towrs, the pamel was usually waived. Formai

aomination to DIA, howsver, was required,  Therefore the total
nominated to DIA excesded the total approved by panels. There
were no reguests for consecutive tours in 1984.

Qi Includes eignt left pending in December 1983.

0f the officers approved by the panels in 1984, ten
colonais were for befense Atiache; rine colonels, two lisutenant
colonels, and three majors ware far Air Attache; and eRe
ligutenant colonsl, one wajer, and aine captsins were for
Assistant Adr Atiaches.ll
Artache Setection Paned

The directorate sgais used panels during the process of
selecting personnel for nomination to the Defense Intelligence
Agency and  the Uefense Aftache System. The officer paneis
consisted of six members: tha chairman, wno was the Deputy
Assistant Chief of Staff for Intelligence or his designated
representative, und representatives from the pefense Enteliigence
Agency, b0 USAF/HPX, WQ USAF/CVAL, anc HQ USKE xoxx, 12

The directorate brought the potential Attache and spouse
to Washington Lo appear pefore the selection panel, the purpose of
which was to determine it the husband pnd wife could work &s 3
professional team and creditably repreSent the 4,5, government,
Secretary of Defense, Secretary of the Air Foree, and ambassador,
while acting independently for & highly visiple official and
sorial mileav, While in Washirgten, the candidate alse had an
opportunity to learn more about the Attache pregram and pose
questions about = the pefense Lttache System and particuiar
assignments and liviag coaditions.

Attache Seleghion {riteria

The panels interviewed officers who were selected
according to the following five criteria:

1. GRAUES - Captain through brigadier general.



2. REAL  PROMOTABILITY - Gutstanding record with ne
passovers.

3. ADVANCED DEGREES - Preference for degrees dn  (nter-
national affairs or foreign languages.

4. LANGUAGE PROFICIENCY « Proficiency rating of $-3/R-3
required for most positions.

5, WELL-ROUNDED AJR FORCE CAREER - Valunteers encouraged,
but officers myst meet reguirements.

ENLISTED SELECTEES

Enlisted personnel nominated for duty within the Defense
Attache System were usuaily staff sergeants through master
sgrgeants, who were assigned as “intelligence assistants®, and
senior and chief master sergeants, who were assigned  for
agministrative specialists and azircraft mechanics.

As with fellow offipers, selection panels interviewed
enlisted candidates and their spouses. The panels consisted of
seven members: the director of Attache Affairs, the chiefs of the
two divisions within the directorate, three senior NGOs from
within the Air Force intelligence community, and a representative
from the lGefense Inteliigence Agency. The following is 2
comparative sumoary of the pangls conducted in 1984 and 1983;16

ERLISTED SELECTION STAHSTIES

Y1984 £Y1983

Total Panels Conducted 22 22

Approved by Panels 22 z1

Disapproved Panels Y 1
kominated to DIA 47* 46%
Withdrawals before DIA

Approval 2 2
Approved by BIA &4 “ 42
Disapproved by BDIA 1 ]
Appraved by GIA but

Returned because of

Ircumbent Extension o] H
Consacutfve Overseas Tours 15 13
Prior Attache Team Members

Selected 4 5
Non-Yolunteers Nominated™ 3 a

*' The number nominated to DIA exceeded the nymber approved by
the panels because some persons were nominated far comsecutive
overseas tours or had prior Attache service experience and no
B interviews for them were reguired,

fald The non-volunieers were two staff sergeants for Zaire and
Honduras and ong senior masier sergeant for Argentina.
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q Although the directorate had in other years nominated
non-voiunteers to the DIA, Lieutenant Colonel GiTiaspy noted that
such nominations in 1984 might be the start of a trend. He
thought that terrorism was responsibie for keeping some qualified
personnel from applying for duty in the Defense Attache System.
Individuals aiready in training for the DAS had indeed experienced
concern about the terrorist violence. Alss, the colosel thought
that recruitment for countries such as the Sudan, where starvation
was widespresd was difficult becsuse Air Force personnel  were
ge.;uctant to bring their families inte such tragic conditions of
ife.

TRAENING PROGGRAM

After the seiection process, the directorate designed a
trainsng program for the Attache-designated, which was taflored to
his negds, taking iato consideration his background and the
country to which he might be assigned. As a rule, each individual
attended & twelve-week course at the Defense Intelligence Colliege
in Washington, G.C. Spouses were encouraged to attend tha entire
course and to join tours and attend seminars sponstred by the
State Depariment. 1f necessary, an Attache-designate and spouse
attended a five to ten-month language course. Some officers
required additional speciatized tradsing sush as that involved
with the {-12 airecraft. In those countries where the goversment
was considering the purchase of an afrgraft as sophisticated as
the Fe5, F-15, or F-16, or had already purchasad such airereft,
the directerate arrvanged for a2 series of specialized briefings
with the aircraft system's project officer and with factory
representatives at the production line. The Attache alsp attended
a series of specialtized briefings and consultations at the Defense
Intelligence Agency, the Centrsl Intelligence Agency, and the
Pentagon. Prior to arriving on statéog Atfaches received
briefings at the appropriate unified command, B

¥
Lapguage Tutor Program

Secayse of the critical importance of language fluency
to the Attache mission, the directorate funded a lemguage tuborial
program for the designates whe had a2 significant peried of time
betwesn compietion of formal language training and estimated
arrival on station. In 1984, languages were tytored for 338 hours
at a total cost of $4,873, an average expenditure of $14.50 per
hour. The languages were: Tag alog, 8 weeks; Russian, 11 weeks;
indonasian, 8.5 weeks; Koraan, 11 weeksj Chisese Mandarian, 5
weeks; French, 15 weeks; Norwegian, § weeks; Italian, 15 weeks;
and Turkish, 2 weeks.



In-Country Lenguage Training

Some designate Attaches alsp received In-Country
Language Training (ICLT), which was language training conducted
within varfous countries and was designed to supplement the formal
tanguage training at the Foreign Service Institute or Defense
Larguage Imstitufe. It aliowed the designate Attache to become
totally fmmersed in the language amd ¢ulture of the host country.
The wmain emphasis of the program was to  incresase speaking
proficiency and daily fanguage wse, [n 1384, five officers were
sponsored for this training:  Two in Mandarin Chinese for tweniy-
three weeks; one in Italian for four weeks; one fn Japanese for
twanty-eight weeks; and ome in Portuguese-Brazilian for seven
weeks. The total cost of the program was 357,603,  In addition,
under the auspices of the I{LT program, the designated Assistant
Air Attache for Brazil ettended the Brazilisn Air Command and
Staff course, which wes taught in Purtuguwese-Brazilian.20

Nzval Postaraduate Schopl

To improve the qualifications of the Attaches, the JhH
directorate sent some designates to the Naval Postgraduate School
in Honterey, Califernia, for enrollment in a master’s degree
program sponsored by the Alr Force Instityle of Technology. The
academic phase of the prpgram lasted tweiver months.,  Language
training then followed, conducted by the Defense Language
Institute, which lasted from six to twelve months, depending on
the difficuity of the language. tpon completion of language
training, the officers were swarded master's degrees in national
seeurity affairs.Zl

In 1984, the directorate sponsored four students at the
tiaval rostgraduate School. It alse funded a guest lecture program
therg, for the benefit of attache designates. There were forty-
three speaker presentations during the yesr, at a cost of
$9,526.78.2¢ v

On $tation Language Use

Dyring his staff visits to Africa and the Middle East
in 1484, SMSgt Kenneth £. Popd, NCOIC, Attache Affairs, reporied
the following about language use on stationm:

Monrovia, Liberia:  The AIRA said French
language 15 gssential for the Attache and desirable for
the spouse. Presently, French Tanguage 35 not requireq
for the A4, but both Major Underwood and MSgt Rauscher
believe the langyage capability 1is highly desirable.
Migt Raysgher is a mative French speaker and he said the
language has helped him trewesdeusly ia his dealings
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with airport officials throughout the country. It is my
understanding future A9 reguisitions will call for
French language qualificatton (5/2, R/2).

F Lagos, Nigeria: Langwage training 1s net
required as English is spoken locally.  However, the
AIRA has had formal French lenguage trainiag as part of
his degree program through the Kaval PFesigraduate

School,

Caire, Eqypt: Language training is net
required for enlisted personmel, Attaches are regquired
to attend Arabic language training and both the AIRA and
ARIRA  said it was wery beaeficial, particularly fin
showing the capability and desire to speak Arabic when
talking to senior Egyptian officials,

Amman, Jordan: Arabic  language 35 2
requirement for the AIRA position. The AIRA said he
doesa’t feel the language it necessary to do the job.
He cilarified his comments by faying that unipss an
afficer is completely proficiant im the Arabic language,
he is better off to use English as most all goversment
officials and officers speak the English language,
Based on our 1imited visit to Amman, I didn*t have any
problems communicating as most people’ did speak and
understand English.

Tel Aviv, lsrael: Language training is not
required for suppert persomnel as Eagiish s commonly
spoken throvghout the gountry. Hebrew is required for
Attaches and they commented even though not absoiytely
required to do the job, the effort and abiiity to speak
Hebrew with senior lsraeld efficials is highly regarded.

v
SUPPORT OK STATION

The directorate continued to provide support
to tne Attaches on station, assisting them with
information items or referrals to those who were best
able to provide the reguired answers, The following
illustrate the _type of assistance ¢the directorate
provided in 1984:2%

In Februpary, the Air Attache in Kerea
requested  permission  in advance  to  accepl
invitations for orientatisn rides in Royel Xorean
Air Force aireraft. The directorate contacted HQ



USAF/X00TD, HQ  USAF/CVALL, and  DIA/AT-3  and
obtained the permission.

In February, the Defense Intelligence
Staff Uivision of the Ministry of Defense Malaysia
asked the Attache there to provide a list of
Attaches with ranks and dates who were accredited
to Malaysia since independence in 1957, The
directorate provided the list back to 1963 and
stated, "We believe that based on the documents
available that prior fo 1863 the Air Attache in
Séngapore was accredited to Malaysia.™

Tne Commander of Southwest Composite Air
Division {Japan] was awarded the Legion of Merit by
the Commander Fifth Air Force {U.S. Air Force} when
he departed his position. He had been trying to
obtain extra ribhons to display on his yniform. In
March, INA obtained the ribbons and forwarded them
1o the Air Attache for presentation.

In Aprii, the Afr Attacke 1in CLhima
reguested ten § x 10" color photes of 25 different
HASK subjects, such a5 the spage-lab and space
shuttle, and three color wall posters of the same.
I8Nt obtained the negatives from NASA, arranged for
the reprints to be made, and Torwarded them to the
Attzche for presentation to the Chinese.

In August, the Aie Attache iR Pery sent
INH 2 message saying he had been contacted hy @
womzn who said that she was the divorced wife of &
retired Air Force Brigadier &eneral and  was
reguesting to know if she was eligible to wse U.S.
mititary amedical facilities. The directorate
researched the reguest and foupd that according to
Public Law §7-252 of the U.5."fode, the woman was
ngt eligible because $he had not been married for
20 years as reguired.

STAFF VISITS 70 bass

E From 10 to 27 September 1984, 3M3gt Poel,
the N of Attache Affairs, and Maj, Gen. Walter R,
Longanecker, {USAFR), retired, Special Assistant tg the
ACSFT {RQ USAF/IN), made a staff support visit to the
Defense Attache Offiges {Da0s) in Monrovia, Liberiaz;
Lagos, Nigeria; Eairo, Egypt; Amman, dJdordan; ang¢ Tel
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Aviv, Israzl. From 1 to 20 Novesber 1854, Colore! Kincaid and
SHSgt Pool wade & staff support visit to the DADS In Heng Keng
{Defense Liaison Office); Kelfjing, China; Manila, Philippines,
Seoul, Korea; Kuale Lumpur, melaysiai and Jakarta, Indonesia. The
purpose of the yisits was to enable these key personnel to become
personally knowledgesble of %he living amd working conditions,
dependents’ envirommeni, school facilities, travel and cuitural
opportunities, and family considerations st the Attache posts in
order to enable the directorate to better match candidates witk
Attache offices and to realistically brief the designates about
what to expect at their statioms. Another impertant purpose of
the visits was to show the WCOs and officers that the Air Force
had not forgotten them and was still vitally interested in thedr
morale and welfare 25

q In Africa ang the Middle East, the cost of
living for_ the DAD personnel presented some sharp
contrasts:28  The overall cast of living is high and the
CULA was averaging 3$10-15 per day for our families,
gepending on rank and number of dependents. Most of the
families are ordering their grotery items from ihe
commissary at Charleston AFB and it then comes on the [-
141 Al flight, The MAC flight is bi-weekly and it is a
god  send for our people, But it too reguires &
tremendous outlsy of money at first because all ordering
is by case lots only. lMost of the DAD persomnel said
betwaen the COLA “and the commissery support they were
living within their means znd providing s good standard
of living for their families.

q Lagos, higeria: The foed cost is the
Embassy Cooperstive Commissary is very expensive and the
shelves are bare somgtimes berawse shipments haven't
arrived or they have heen tied up in Nigerian customs.
The COLA in Lagos for an E-7 with thres dependents was
approximstely $16.00 per day and thds extra allowance is
2llowing our folks to live a decent standard of Tiving,
The AIRA gdidn't feel the COLA was high enough, and [
reminded the AIRA and OPSCO that they should stay on top
of food increases both on the economy and fn the
commissary 0 they could make their (OLA  fnerease
requests to the Trave! and Perdiem Coamities, Al dn
atl, the COLE is a necessity fer fagos and it s
definitely helping our Attache personnel,

m Cairo, Egypt: Cairp has & DOD commissary,
APD, Tand excellent goverament Quarters. The Tlacal
econamy shopping is very reasonable and generally all
persormel were living 2 good siandard of living with
little or no financial burdens. A1l in 21t this fs an
econgmically sound assignmeni.



Ampan, Jordan: The local economy in Amman
is very expensive and the rule of thumb according to the
AIRA and OPSCO was most items and services are three
times the cost compared to stateside, ! did note, for
example, a decent evening meal im the hotel we stayed
was 525 - §30 per person. The DAD members zre recelving
a COLA and it is offsetting some of the costs, which is
2 big help.

* Tel Ruty, lsrzel:  The local ecomomy in
Israel 15 expensive as compared to Stateside. However,
there are many inexpensive outlets for our folks in
Israg} such as sightseeing and visiting many nistorical
imstitutions, Restayrants are expensive in general and
night club activities are very expensive. Most of the
enlisted personnel do in-home enfertiining and they
indicated this as preference, not only financisl.
Dverall, DAD persomnel are living comfortably without
financtal difficuley.

AIR ATTACHL INCENTIVE SUPPLY PROGRAMS

The Air Attache Incentive Supply Program was 2 program
wherety tasteful yet inexpensive items were given to individuals,
grganizations, or groups who were in positions teo assist in
developing social contacts. The program in 1984 operated on &
budget of aparoximate?g $23,000, with INH requesting that for 1983
the budget pe doubled.Z?

HEWSLETTER

. The directorate continued to pubiish the newsletter
ittache Affzirs. ODuring the year, three editions were published,
ir Rpril, September, and December. They raported information on
such  topics as  changes  in  persomnel paticies, follow-on
assignments of  those departing  statien, consecutive  tour
assignment gptions, personne! changes, and convening dates of
promotion and professional wilitary gdycation bosrds.

MID-TOUR REPORTS

The directorate’s policy of reguesting that Attaches
submit migetour reports contiayed in 1984, The reports were used
to improve the lot of the Attaches for the last half of their
tours and were invaluable sources of information for the Attache
designztes. The candid reports covered such topics as quality of
1ife, family considerations, costs, #ir Force support, problem
areas, g!easurable aspects of the assigament, and recommen-
dations. 2%
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PROMOTION STATISTICS

Promotion rates for Attaches as a group ware 15 to 4G
perce igher than line of the Air Force over the last two years.
The statistics were as follows:

ATTACEE PROMGTION STATISTICS
% AIR §OACE £ ATTACHE H0. ELEGIBLE MO, SELECTED

£ysa
£ol 43.6% 66.6% 3 2
Ltlol &2% 0% pisd 8
Hajor jex e & 8
LY84
Col 43% 0% 4 3
Ltlol 0% 83z 12 10
Major % 1008 8 g

Quer the years, the captains eligibie for prometicn Lo major
have had the best promotion rate, wiih everyone seligidble
consistently being promoted, :

W) stetistics Yor enlisted promotions were as folioss:3l
ENLISTED PROMOTICN STATISTICS
X AIR FORCE % ATTACHE N0, ELIGIBLE N0, SELECTED

cYga
st 238 0% & 0
S5t 12.8% 17.6% 17 3
Mgt 308 28% 21 5
TSgt 382 33 o5 5
cyay

Mgt 7% 0% 10 2
SHSgt 15% 33% 15 5
MSgt 26% 57% 21 1z
Tsgt 13% 29% 17 5

’ Dvgr the two years, the ealisted personnel in the Attache
ystom were usuzlly prometed or &t higher rates than their
counterparts in the iine Air Force.

UNSCHEQULED RETURNS FROM STATIONS

Twe officers and four enlisted persenne! returned
unschealiled from their guty stations in 1984, The BATT ia



Venezuela was curtailed for reasons pertaining to personality
confiicts within the DAD and the DATT position changing to an Army
position. Upon his departure, he had served fourteen months of
the three year tour, The DATT in the United Kingdom requested and
was granted curtzilment for personal reasons invelving his family.
Upan his departure, he had served thirteen months of the taree
year tour. A staff sergeant and a technical sergeast stationed in
Isragl were returned because of dependents' medical probiems. A
tecinical sergeant in China and a staff sergeant in Hong Kong were
returned te the Air  Force for reassignment because of
ynadaptability to the Defense Attache System.3
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CHAPTER IV
INTELLIGENCE SUPPORT

DIRECTORATE OF SECURITY AND COMMUNICATIONS MANAGEMENT
DIRECTORATE OF INTELLIGENCE RESERVE FORCES
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the general officer igvel whem they intertwined management
feadyrarters with non-management headquarters activities.

Birectorate Structure

During the year the directorate continued to operate
with 1ts three subordinate divisions: Personnel Security Division
{INSH}, Masacement Division ({INSC), and the Spacial Security
Office (S50} HG USAF (INSD).

The Persomne] Security Bivision (INSB] was divided into
three oranches, Adjudication, Billets, and For Cause/Due Process.
fn 1984 while the [INKSE branches remained the same, an
administrative team was established in August to more effectively
use administrative personnel,

? The basic three-branch prganizational structure of the
Management Division [INSC) remsined the same in }984r Operations
snd  Polity Branch, Administrative Support franch, and the
Faciiities Branch. There did gocur, however, & functipnal
reorganization within the divisisn to enhance {ts capability to
provide overall direction and supervision to the Afr Force SCI
program.  Officers of higher rask were sssigned to INSC, and the
division requested and had approved the cofversion of 2 clerk-
-stenographer position to a security positien.

In the iatter part of 1984, the SCI Product Validation
Brangi {INSDR) was disestabiished, and the dutfes,
resporsibilities, and two manpower positions were transferred %o
the Management Division {INSC}.  The branch was transferred 1o
INSC as part of pn effort to divest AF/INSD of “worldwide® {tems
of rasponsibility, leaving INSD responsible for Air Steff and
Tocal support only.  Since the Management Sivifion (INSC) was
responsibie for the management of the “worldwide” SCI security
program within the Air Force, the tragsfer more cleariy defined
Jocal snd worldwide responsibilities among INS divisions, The twe
matpower authorizations from the disestablished brasch ware
incorporated inte the Operations and PRoltey Brangh of the
Management Divisien. The Operations and Policy Granch_ was
respansible for the general overall management of the Air Force
sCi security program, except for physfcal secyrity and TEMPEST
accreditations, so ft was the logical place to locate Air Force
product validation.

, After the tramsfer, the Special Security Dffice HG USAF
{INSD] consisted of only two branches: Special Security Education
and Training Branch (INSDE} and Special Security Operations Rranch
{INs00). The transferral action pertezined to only departmental
501 product responsibilities; SCL product respansibilities that
affected Air Force activities within the Hational Capital Region
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remained with INSD. As a result of the transferrasl, a new one
person section was (reated within the Special Security {perations
Branch {(INSDO}.  This was the SCI Product Management Section
{INSDOM) and was respamsible for SCT product management and data
base managament for both the Requirements Management Distribution
g,ystem S{REMADIS) and the planned XEROX Message Processor {(XMP)
ystem.

HANPOWER

Key Personnel

Col. Rebert §, Huey, Jr., continued as director of INS.
Lt. (o, Raymond E. Abel, Jr., continued as the deputy director.
Two division chiefs, Colleen M. Cornweil and Maj. Richard P. Viau,
also continued %o head the Personmel Security Division and the
special Security Office, HG USAF {INSD}, respectively, On 22
November 18984, Maj. Fred Allen, 1II, a former operations officer,
replaced Lt., Col. William R. Burton as head of the Management
Bivision {INSC).8

¥anning Strengih

As of 31 December 1984, the maning stirength of the
directorate was as follows: .

KO. AUTHORIZED KO, ASSIENED PERCENTAGE

OFF ICERS 1 g az
E11STED 45 45 98¢
CIVILYANS 27 20 74%

TOTAL ] 74 BE%

Rapning Requirements

Throughout the yesr, the directorate was continyously
involveq with activity tc realign and wpgrade pesitions within
NS, especizlly the Management Division (I&5C}. Ia January, an Q-
3 caftain‘s position was transferred from Iﬂ?ﬁ resources  to
iNSC.11 The justificatfon for this was as follows: 2

mission requirements for USAF  sensitive
compar tmented (SC1) physical security oversight and
review are increasing at an annyal rate of 148, Duties
require site inspection, evaluation of extensive
documentation, accreditation, review and evaluation of
waiver requests, gxercise evaluztion amd representation



of the ACS/1 to national level agencies. Simce 1979,
the number of S{I facilities (SCIFs) has increased 64%.
The growth of the SCIFs has severely strained the one
degp G5+12 physical security specialist position, The
jncumbent simply cannot be both in the fleld on an
inspection/staff assistance visit and at the Air Staff
responding to queries.

On 24 January 1984, [INS requested that the AFIS
fHrectorate of Personoel and the AFIS Manpower and Organization
Division implement a reorganization for INSC involving fifteen
positions, all within INS control and supervision. The
regrganization was approved.ld

1n  Febryary, Colonel Huey, the director of IKS,
requested that AF/INYR approve the comversion of two enlisted
authorizations, in strategic operatiors/policy and communications
areas, to civilian authorizations, one a G5-7/11 and one a G5-
9/2.2.3*“ in justifying ihe request Colonel Huey explained the
following:

There 1% great disparity between rank and
responsibility within AFIS/INS when you consider the
scope of tasks assigned to satisfy the ACS/Intelligence
responsipiiities for Sensitive (ompartmented Information
(St1) system management, The SCI system is woridwide,
cuts across every Air Force major command, and reguires
total involvement with and direction from the ACS/L.
However, manpower authorizations within the Directorate
are wnusyally "enlisted intense® {by authorizstion, 568
enlisted; by assigned 513 enlisted; with 16 of 21
asgigned civilians enlisted equivalents),

For whatever reasons,. the Direciorate's
authorizations have been ailowed to stagnate over the
years to the point where they provide an gperationally
unacceptable mix of maturity, imsight, experience,
training and rank to accomplish our mission. The
probiem becames gne of appropriateness for exercising
authority nacessarily inkerent with assigned
responsibilities.

?e. Gn a number of occasions, necessity
dictated the use of TSgts and Migts a5 Air Staff Action

Dfficers, simply becausa there was no one eise available
to o the jeb.

b, This has caused & general expression
of concern from all involved since their authority to
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act calls into guestion the approprizteness of the NCD's
function,

Fortunately, [ have #ad NLO's who  were
experienced in the “"ways* of the Alr Staff because of
the tength of their assignments and their innate sense
of survival. Nonetheless, they have always been out of
their “depth" and routingly staffed aciions where their
counterparts were Majors or Lt, {elozels.

In an attempt £o rectify these shoricemings, [
have reorganized, realigned, reviewed and modified all
possibie and conceivable actions. A thorough review of
Atr Staff intelligence manpower allocations revealed
that AFIS/INS accounts for 17% of all enlisted personnel
astigned Lo AF/IN-AFIS, and 47% of allt  enlisted
personne! assigned to AF/IN. I am compeiled to initiate
action that will have ltomg-term impact and bring some
sgnse of correlation between grade and responsibility.

. This report was appruved.lﬁ

On 17 May 1984, thp dirgctoraste again reguested tc and
recet approval from the AFIS Directorate of Persoanel and the
AFIS #anpower and Organization Bivisien to realign six IAS
positions, invoiving the grades of senior master sergsant, master
sergeant, and technical sergeant. The purpase of the realignment
was to place a senior_master sergeant’s authorization from INSB
resources within [NSC.

Alsa with regard tc manpower assignments, Colonel Huey
requested that Maj. Fred Allem, III, who was head of the
Management Division (INSC}, be removed from his proposed
assignment to Afr Force Systems Command. Major Allen was a
volunigar for an assignment with AFSC, but was not identified a3 a
mandatory reassigament resource. The circumstances of INS's
request were discussed with Major Allen, and he supporteld the
request. The justification for the reguest was as follows: 2

E In his position within the Directorate of Security
nd Communications Management (INS), Major Allen is the
principal inveived in developing Air Force Sensitive
Compartmented Information {SCI) poifcy, directing 00D
projects  for speciai  Acgess  Programs in  the
“hiack/white® community, and Ieading the Air force
MAJCOM  SCI  inspaction  staff  assistance  teams. in
zddition, the evalvation of Air Force Defemse Special
Security Communications System/General Service
telecommunication center (ICC} consolidation, and the
initsatives to defend, fung, schedule and constryct
selected Air Force Special Security Offices {AFSS0s)



and T{Ls. These projects arp phased for implementation
through late 1985.

ht the mid-point of these projects, the loss
of Masor Allen would be gravely disryptive not only %o
INS but to the Air Force by vemoving the essential
elempnt of continyity. Major Allen is Ffuitly trained and
uniguely gqualified with #is Electrenic Security Command
background, previous muiti-level AFSS0  assignments,
telecommunications training and Air S$Staff experience.
Presently, therg is ac replacemert for Major Allen and
no reglistic alternative.

INS has only eleven officer positions
authorized with nine officers assigeed. Of these nine
officers, six were assigned within the past nine months.
Couple this fact with the retirement of our senior
civilian 501 policy expert {Mr. Roger Smitn} in March
1984, and you can plainly see that the reassignment of
M:jor Allen could not have come at a more indppartune
time.

The AFIS Birsctorzte of Personnel approved the regquesi.

PROJECT MOVE .

! On 13 July 1984, Maj. Gen. Pfaytz, the ACS/I, announced
that atier careful study ne had decided that AFIS/INS ({except the
AFSS0) would vacate its space in the Pentagen and move 1o the
second floor of huilding 520, Bolling AFB, to spate which had been
vacated by the Directorate of Scviet Affairs. The move was 1o
gocur 25 s0on as  renovations din building 520 were finfshed,
estimated to be in February 1985,

The reason for the move was to open gp space in the
Pentafen for the Directorate of Estimatels General Threat Divisioen
(AF/INEG). The givision‘s Tocation at Balling AFE often preciuded
its personnel from making timely responses to taskings from the
Air Staff and impaded their day-to-day warking with the Force
Structure Comwittee, &F/RD, AF/SA, and AF/%0.21

g From July through December, INS held numercys meptings
with Bolling base tivi} engingers and an architect/engingering
firm, discussing requirements for IKS, INSE, and INSC to move to
puilding 520. Special and regular telephones had to be relecated,
rable service had to be expanded, and terminals and equipment for
communications security had to be removaed and re-instalied, By
December, the estimated date for the move to building 520 was
October 1983,
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PERSONHEL SECURITY

’ The personnel security fumction of the diracforate was
the spomsibility of the INSB division, which tanaged the
worldawide 501 personnel security program for Air Force military,
civilian, consultant, and contractor persornel who required access
o SCI. The division administered and initiated special
background inyestigations {SBIs) for the five-year update program.
It administered code "B and 'S programs in accord with AFW 300-4
and administered “due process® procederes for 5GI demials. - It
maintained the master personne} security files and the master copy
of non-disclosure agreemenis. The diyision certified SCi
clearances and authorized the indoctrinaties and debriefing of Alr
Farce personnel for SCI information. It approved Air Force SCI
biliets and managed the entire Air Force SCI biflet structure. It
supported the Air Staff and AFIS for ail SCE billet actions and
maintained the master Air Force 5C1 billet rosters, It alse
maintained liaison with Military Department Intelligence agencies
and other members of the inteliigence community regarding 5CI,
perspnnal security, and billet matters. The division staffed &}l
congressional and inspector general inquiries which were related
ta the 301 program, and it also managed the “For Cause" discharge
program.23

Statistics

The management of the SCI Parsonnel Security Program
consitled of an annual workicad of 28,618 persomel/security cases
adjudicated; 2,871 cases microfilmed; 26,618 file searches
conducted; gver 8,000 SCI billet requests processed; and 294 Faor
Cause discharge actions processed. There were 15,978 special
background  investigations (58]  processed 7.261  periedic
reinvestigations (PR}, and 176 PRs backlogged.

Polygraph Use "Test” -

in 1984 Congress avthorized a “test" under which 3,500
pop Civilian and military persomnnel and defense centractor
employees were to underge a counterintelligence (i) polygraph
examination by 30 September 1985 as conditions for employment in
jobs with access to sensitive information, The Air Force was
aliocated & guota of 1,500 individuals to be polygraphed by the
Air Force Office of Special Investigations. The congressional
decision to allow the test program had no major impact on the INS
girectorate, compared with the impact caused by the decision to
sse the palygraph on all military personnel assigned or detailed
to any National Security Agency organization. The INS directorate
personnel hoped that the test in 1984-1985 would lead to
congressional approval of CI polygraph use for ali individuals
currently in SCI statws and future candidates nominated for SCI.



For Cause Discharge Program

On 3 Janvary 1984, Maj. Gen. Pfastz, the ACS/L,
rescifiied the authority granted to the Electronic Securfty Command
(ESE) on 25 May 1973 to close "for cause” cases under the Vance
memorandum. Toe ESC had had limited suthority to close suck
cases, limited to those of & routine nature. The ACS/I determined
that delegating closure authority of Vance/Duncan “for cause” did
not support the intent of current guidance from the Gffice of the
Secretary of Defense and that the rescinding action would enablie
the Air Staff to provide standardized application of OSD/SAF
policies across the Air Force.

Request for Limited TS Clearance Authority

Or 3 February 1984, the ACS/I requested that the Adr
Farce imspector Geseral assist with grasting the ACLS/] timited
avthority for granting TOP SECRET clearance in zonjunctien with
SCI access for retired genpral officers,  The Justification for
the request was that DOD S200.1-R/AFR 205-1 permitted the granting
af persons outside the Executive Brapch access to classifiad
information if doing so was advantageous fo the goveroment.
Within the Air Force, the vice chief of staff was the onjy person
authorized to grant such access. The procedures established in
00D 5200.1-R/AFR 205-1 required 120 days advance notification for
processing such requests. The processing consisted of checks of
the Defense Central Index of Investigations (D11}, Defense
Industrial Security Clearance Office (PISCO}, and g_name gheck
conducted through the Federal Bureau of Investigation.

The inspector general did mot  approve the proposal,
stating the following: “300 policy {para 7-107, DOD 5700.1-R}
spacifies that access to classified be approved by the head of the
component or & ‘single designge.' OSAF originaily wes reluttant
to name & designee below the Secretgrist level,  For these
reasons, an effort to designate the ALS/I as an approving
authority is not likely te succeed.” The inspector genaral went
on to suggest an alternate arrangement., He authorized the ACS/1
to submit requirements invelving general officers directiy to the
AF/LY, thus zeliminating the time-consuming process of going
thraugh AFOSP.29

Conversion to 4C System

The Air Force cosversion into the CIA  sponsored
Communi by-wide Compuier Assisted Compartmented Control (40} System
was completed in June 1984 with a total of approximately 40,000
billets and 85,000 personnel records being converted. At the time
of the conversion, the SABRE system which had been used by the
Personnel Secerity Division for record maintenance was stitt in
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use. This system, howsver, was discontinued in COctober 1984 when
Air Force Data Services Center stopped processing key punch cards.
8y December, the conversion of records inte the 4L 3ystem for
the Alaskan Air Command, Adr Uaiversity, and Space Command was
completed. The guality comtrol asd update of records for the Adr
Staff was near compietion. The estimated time for the completion
of the 4C conversion was late $985.30

A1l nondisclpsure agreements signed through Jecesmber
1987"8hd in the SABRE dfata base were transferred to the 40 System
on 12 Jume 1984, They were put on tape and boxed for shipment to
s permanent storage area. Nondisclosure agreements after 1982
wers filed snd periodically added to the 4C System.3i

Microf§lming of Records

During the year and immediaztely after the agjudication
of c¥Ses, all cases containing derogatory information were
microfiimed, resuiting in a centralized location for these files.
As of [ecember, the micrnfi;m data base contained over 150,000
personne] security gossiers.™

Interpretation of DSM-I11

” In Jume 1984, Maj., Rithard Bluom‘. a licensed clinical
psychtitgist, began conducting weekly seminars on how to interpret
mental heaith diagneses relative to SGI eligibility. Major Bloom
reviewed the Disgnochic ang Statisticel Manual of Mentsl DBisorders
(DSM-111) and discussed selected crases. As a result of his
tutelage, @ greater wnderstanding of the oMs-11f assisted
adjudicators in making informed decisions concerning individuals
and their eligibitity for SCI.3

MANAGEMENT v

The Management Divisfon continved to manage the
worldwide Afr Force Special Security Office {330} system and
coordinated the use of SCI  in special access programs. it
formulated, proswlgated, and interpreted SCI policy for admini~
strative, informational, communications, and physical  and
personmel security, [t resgarched, wroie, and acted as the offige
of primary responsibility for USAFINTEL 201-xx, AFR 200-7, and AFR
205-19, It advised and assisted SCI security officials in their
day-to-day operations and validated and accredited Asr Force 5CI
favilities {SCIFs}, [t also managed SCI soatractor and comsultant
security programs. The division represented the ALS/L oa the
Birector of Central lntelligence (DC1) Security Committee and
represented the ACS/I on other standing and ad hoc commitiess and
panels of the intelliggnce comunity. it develeped and



recommended Air Force policy on the Afr Forge use of the lefense
Special Security Communication System (DSSCS) and dedicated
communications support for intelligence systems. It 2lso menaged
and participated _in the worideide 5CI  security management
inspectien pregram.d

Une addition to the mission of the division occurred in
Kovamper 198¢ as a result of “Project Move" requirements. The
division assumed responsibility for Air Force-wide SCI product
validation and dissemination of policy formulation.

Publication Management

The division continued 45 effort to improve the quality
of U SE1 security publications in the USAFINTEL 201-XX series.
These publications, issued in accordance with AFR 8-3, were used
to promyigate Department of Defense and Director of Central
Intelligence S$CI security policies by establishing standardiped
USAF procedures. The sensitivity of these policies and procedures
precluded their iacorporation into standard Air Force regulations.
A& change in the format of these documents occurred With the
docision to rewrite the (USAFINTEL 201-X¢ reguiations, by
incorporating the aight regulations currently in the series into
two., The twh new documents included USAFIRTEL 201-1, dealing with
pasic SCI pelicy and procedures, and USAFINTEL 201-2, dealing with
TX guidance. In September, USAFINTEL 201-1 was in initial draft
form, and by December, USAFINTEL 20i-1 was in the final stages of
preparation for pristing.

Stemming Unauthorized Discigsyres

A @ Forware priority DSSCS message to AFSSO
USAF/INS and provide the data listed in para 5 below.
Classify according to content but at least configential
to prevent further disciosure. The information
requested is required by the DCI Security Committee and
SSU/TCO/GLO/BL0 Adr Force o determine the degree of
exposure in the media and for damage conirpl.

B. Lirculate a security 2dvisory to
syborginate SUI indoctrinated personnel {and others at
the direction of the SIG} that an zpparent compromise
has  oocurred resulting  in intelligence  information
appearing in the media. Personnel should be reminded
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not to comment on the iaformation and that, uniess
otherwise advised, the information remains classified,

3-. Procedures for special security review
situstions:

A, if an item fs submitte¢ fer security
revige by person nat now or previpusly findoctrinated
for SCI, and the inguiry or information is found to
contain SCl or other seasitive intelligence which 1is
based solely on sources in the pubiic domain, forward an
immediate precedence DSSCS message to S5O USAF/IRS
providing the information aoted in para 5 below. Upon
receipt, the AF rep to the SECOM will notify the
chatrinan of the SECOM for gquidance. [f immediate action
is required, the person will be discreetely requested to
delete the sensitive portions or to express the
informagion in only the most gemeral of terms so as not
to further discloesg intelligence scurces or methods.
Under no circumstances should the person who submitfed
the item or who made the inguiry be threatened with any
legal action or antagonized. Every effert should be
made to foster a cooperative negetiating environment
wnile emphasizing the potential risk to oational
security. Ensure you include the propssed publicatien
date or go io press date.

4. - Procedures for a media inguiry:

A, % Any inguiry from the media must be handied
IAW AFR -1, Publiic Affairs Policies and Procedures.
if contacted directly by a member of the press, decline
the intervies and notify both the PAG and 5107550,
Under ao circumstances, should 2 person cosment on,
confirn or refute any inguiry related to WS,
inteliigence activities. A reportcunder AFR 205-57 may
aiso be reguired.

B. Forward an immediate precedence DS5CS
message SS  USAF/INS providing the infermation
outlined in para § below.

5. . Forward the following message as noted
above, Modify as necessary. . . .

Classify according to conteat (at least CONFIDENTIAL)
SUBJ:  Bisclosure in Public Media (U}

1. Bate of Articie/leak:
2. #ame of Publication and Article;



3. Author of Ariicte:

§. Auther's Source of Info: (If known)

5. Distributicn of Info:

6. &General Suybject Matter:

7. {lassification of Info:

8. £lasgification Authority:

$. Originator of Classified Info: (I€ known}
30. Inftial Damage Assessment:

649 As a reminder, intelligence information
appeTing in the public media does not constitute
declassification and may not be cited as a source in any
article, paper, speech or other forum by & person wh
has had access to inte)ligence infermation by virtue of
his or her official capacity. Unclassified or
declassified official  information not  approved for
release under AFR 150-1 may not be relessed to the
public domain or to foreign nationals.

Inspection Program

The Management Division revamped ad reemphasized its
inspection to ensure completion of the ACS/I's responsipilities
for inspecting major commands' 301 security management programs
and all new sensitive compartmented information facilities
accredited dyrinmg the previous year, For the fiscal year 1984,
the division budgeted $58,000 to make ,nspection trips to SCIFS
worldwide, operated by both Air Force elements and defense
sortractors. Procedures were also implemented to moniter the
correction of deficiencies noted during the inspectiens. G

To help strengthen the dnspection program, the
divectorate made & conterted effort to obtain knowledgeable,
experienced, and mature personnel for the divisien. The new
personnel, along with a few others, were sent to the Rir Force
Inspection 3chool to improve their understanding of inspection
procedures.

” During 1984, 311 the major command SCI security
anagitent offices were inspected. Seventy $CIFs were inspected
during the year, representing 27 percent of uSAF SCIFs, hAs of
Dacemher, therg were 280 SCIFs accredited, 47 of which belonged to
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contractors (compared to 248 and 42 in 1983). There were also 84
pending actions for construction or major modification of SCIFs. %
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AMHS Installation

ﬂ The target date, 31 August 1984, for the instaliation of
the K Automated HMesssge Handling System (AMAS) was wissed,
because of probiems with the acguisition of comynications
equipment from vendors and circyit problems which resulted from
the dereguiztion and divestiture of vendors providing service to
the federal government, The estimated cost of the installation
was 5100,000 and in February, 15 perceat of the overall project
was completed. The AMHS ‘was to connect the AF/IN and AFIS
analysts &t the Pentagon and Bolling and give them access to
national intelligence data bases at OUIA, N5A, and CIA, in
addition, AmrdS was te provide message traffic to intelligence
analysts sigrificantly faster, 4/ *

fommitiee Members and Instructars

During the year, personnel from the Management Division
continued their participation in the [entral Inteiiigence Agency's
Security Committes {SECOM) subcommittes and working groups,
including  the  Compartmentation  Subcommittee, Unaythorized
Bisclosyre Subgommittes, Physical Security Working Sroup, and
Telgphone Sacurity Panel. The division alse previded instructors
to the SCI Security kanagement Course and SLI Security Mamagers
Confarence, sponsored by the INS directdtate, and to the Physical
Security Seminar, sponsored by the Security Committee.49

SPECIAL SECURITY OFFICE

? Tne Special Security Office, HQ USAF, was responsidle
for e security of sensitive compartmented information (51}
within the Office of the Secretary of the Air Force, HG United
States Air Force, and the Air Force Intelligence Service. The
INSD division operated on 2 seven-day, tiwenty-four-hour bdasis %o
provide the necessary secerity facilities for the receipt,
storage, protettion, distribution, and destruction of "2} 5CL and
$Ci-related materials for the offices it serviced,?0

The division alse provided privacy communications
syppertlt For senfor staff officers, managed highly restricted S5E1
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programs, and supporied 2 variety of Special Access Programs at HG
USAF. The Special Security Office {550} inspected (with
augmentees from AFIS/INSB, INSC) the sensitive compartmented
information facilities (SCIFs) within the Matignal Capital Region
and investigated SCI security violations and possible compromises.
The division conducted ali SCI fndoctrinations and debriefings for
0SAF, HO USAF, AFIS, and other selected activitfes. It also
reviewsd and validated 31} reguests for SCT products received from
Air Force units within the National Capital Region.51

Security Education

During the year, much sctivity within INSD concerned
security education.

5S¢0 Seaurity Management Course

Four times during the year, 1in March, May, Jduly, and
November, INSD sponspred its four~day 5CI Security Management
course. Approximately 105 persons attended. The AFIS G2 course
wzs included in AFM 50-5, USAF formal Scheols Cataleg; the Afr
Training Command assigned code OP2 to it. The course was first
offered in 1983 and was desigoed for those filling duty positioms
a5 an AFSSO special secyrity officer, secure vaull custedian, or
automatic switehing tenter representative or as 2 staff mamber fin
these offices. Contractor special secyrity officers under the
AC5/1%5 sponsorship were also invited.

seme of the topics discussed in the course were the
following: physical security acerediatation, 5CI communications,
SCI billet management, security incidents, personnel secyrity,
counter-intelligence, and ADP security.

SCI Sexurity Manager's Conference

Q The Special Security Education and Training Braach
(INSDE) managed the second Air Force-wide SCI Security Manager's
Conference, 58 November, The four-day conference afforded 5CI
secyrity management personnel an opportesity to discuss and review
xey SCI security policy isswes which would assist AFIS/INS in its
final preparation of USAFINTEL 201-X directives. Feorty-nine field
spacial security officers and other SCI  security management
personnel  attended the conference, whigh was held at the
Analytical Services (ANSER)} Corporation, Ariingtos, Virg:‘nia.‘:’"‘

Some of the topics discussed ai the meeting were Defense
Intelligence Agency product dissemination; USAF SCI indoctrination
and education program; and personnel  sequrity. Some of the
speakers were from the Central Intelligence Agency and Federal
Bureau of Investigation.



DAG Messages

q INSG was respensible for disseminating Pefense Address
Groups (DAB) INS originated messages within the Air Staff and
AFIS, DAG ODANS was the primary DAG ysed to disseminate SI policy
giidance. DAG CILAY wai the DAG used to disseminate TK pelicy
guidance, DAG 03517 way limited to disseminating major 501 policy
and information to Air Force major commands and separate operating
agencies when wider dissemination to subordinate SC1 security
offices was noil considered prydent. DAS JUGBY was used: for
disseminating changes te the HQ USAF SCI Consolidated Product
Catzlog. DAG ROXAD was the primary DAG used for 501 sequrity
pducation and awareness and for providing information on existing
SCL policy.

in 1984, the following numbers of messages were issued:
51 GDANS, 7 OILAH, £2 0SSIZ, 19 JUGBY, and 94 ROXAD.S/

Participation in DIA Security Program 1

”The Special Security Education and Training Branth

{INSDE managed Afr Forge participation in  the Defense

intelligence Agency's SSO/TCO Security Enhancement Frogram. Ten

. Afr Force members attended the program 22-26 October 1984. The
program was not pianned as a preliminary orientatfon, but instead
was for intreasing and expanding the knowledge and expertise of
individuals already performing S$50/TC0 duties. The session was
for security managers, not inteiligence users., Further, it was
intended that the session provide an opportusity for the altendees
to obtaip answers to guestions which wilild assist in the solution
of specific problems related to their commands.5?

Major topics in the program included SC1  security
managemant and sanitization; physical, computer, telephone, and
TEMPEST security; electronic and  physical security threats;
locking and intrusfon alars deviges; SCI decument costrol and
dissemination; and communications.®

participation in DL} SECON Activities

AFIS/INSD represented the Air Force on the DCI Security
Committee's (SECOM) Security Awarengss and Education Sublommittee,
The major input from INSD to the committee were 1.} the listing
of the INS dirsttorate’s sudiovisual products for inclusion in the
subeomnittee’s “Catalog of Security Awareness Materials®  and
7.} support for the Security Education Seminar.

peleted per 5 T84 532(p)3{(1)
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Turough INSBE, the Air Force partigipated in  the
Security Sgucators Semimar sponsersd by the Security Committee of
the Director of Central Intelligence. E£ight Air force personnel
were nomirated to attend. The seminar was conducted at the
collateral SECRET level and was desigred for government employess
who had security education Tesponsifilities. The goals of the
seminar werg to improve the attendee's knowledgr on relevant
security subjects; mprove communication and briefing skills, and
provide the understanding and materials necessary o maintain 2
strong security education program, The seminar was held at the
Department of Energy, Germantown, Maryland.b2

Support for CORONA Conferences

puring the year, the AFIS/IRSD participeted in  fwo
woridwide ASr Force Commanders’ Conferences [CORCNAS): CORDMA
SOUTH at Homestead AFB, Florida, 13-19 february 1984 end COROAA
FALL at the Air Force Academy, 1-6 October 1984. intalligence
communications and privacy treffic support was provided to all
CORONA conferpes.53

CORONA SOUTH

BF/CVS tasked AF/IN to provide Spegial Security Office
(s50) suppurt for CORONA SOUTH on & ODecember 1983,  AFIS/INS
provided two commissioned officers and one senior NCO communicator
to support the conferance. in preparation, INS coordinated with
B4, MSA, COMBAVSECSRL, ESC, AFLL, AF/LVS, 5505 worldwide, and the
USAF  Conference Lenfer at Homestead AFB. ¢n 2 February,
AFIS/INSDs advised $S0s, executive officers, and telecommunication
canter DICs that SC1 support would be provided geperal officers.
Instryctions for communicating with AFSSD (ORONA were srovided.
On § February, $30 DIA was provided with special instructions for
forwarging high precedence privacy traffic intended for the chigf
of staff of the Adr Force. Similar expaspded guidance was provided
te S50 HQ USAF  personnel. On ¢ February, tne DIA Lebanon
[ntelifgence Task Force was requested to add AFS3C CORONA to their
atectrical distribution. SHAPE, EUSOM, ama USAFE were also
requested to include AFSSG CORGRA $o  their Lebanon related
messages. 64
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CORONA FALL

The Special Security Office, HQ USAF ({AFIS/INSD)
deployed four individuals tc Colorado 5Springs to support CORCHA
FALL 88. Yhe team departed I October via military aielif, 7-35.
dr-site coordingtion was accompiished on 30 October and continued
until departure for Washington, D.{, on & October.66

No wajor vproblems were experienced. There were,
however, some “lessons learned,” which were as follows:67

L. Oeparture for the confereace site twe days in
advance of the general officers was gssential for grranging
necessary support.

2. A foyr person 550 team was essential due to the long
hours regquired of the team {0230-1900 hrs) and the extensive
driving distante between the Air Force Academy and NORAD
Cheyane Mountatin Complex, twenty-five miles away ~- one
hundred wiles to complete the courier cir‘cuit.

3. Two staff cars were gssential for team logistics and
& mobile hang«held radio.

4. Pick-up of non-duty hour GENSER traffic through the
AF5 Telecommunications Center (TCC) was tasked to the S50
tean,  The TOC and CORORA FALL command post calied the 530
numerous timgs between 170G-0800 hrs on immediate traffic for
conferees,  Several of these messages had “Peliver During
Duty Hour® dnstructions. Others were readdressals {monthiy

EULOM} that were not urgent. Ho {Q‘EDIATE precedence messags
required ron-guly hour delivery,

Communications_and Privacy Support

The AFISFINSD provided 5C1 communications and privacy
BSSCS message support for the Secretary of the Air Force, the
Chief of 5taff of the Air force, and other high flevel USAF
officials during their official travel outside of the HWashington,
B.L. area. Secrgtary Verne Orr traveied throughout the Pacific
area, and General Gabriel made three trips te 1.) Germany, Spain,
and France, 2.} Central and South America, and 3.} the Pacific
theater, The S50 HQ USAF contacted numerous SS0s woridwide to
errange for the commmications suppert,58
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Support for USAF SI0 fenferpace

for the USAF  Senior  Intelligence Officers’ (310}
Conference ab Homestead AFB, Floride, 4-8 Margh 1984, the
AEIS/BNSU provided support for the transmittal of dintelligence
communications and privacy traffic through & temporary DSSCS TEE
established for the conference,B3 The INSB issued clear
instryctions o various command 5505  and  telecommunications
centers sbout sending messages to preclude delays:

Reguest all “personne? for® privacy messages
have | clear delivery imstructions {e.g., Deliver
Inpegiately-Interrupt ~ Conference, Beliver at First
Conrvenient Opportunity}. Unless otherwise stated in the
delivery finstryctions, all messages received will be
delivered in the movaing at the beginmning of the
conference and at the end of the day after the Tast
presentation. If a response i required_ to your
message, so indicate to preclude an confusion, 70

Termination of MAEMADIS

Gn the recommendation of the AFIS Birectorate of
Intelitgence Dats Management {IND}, the INS directorate terminated
ali actions on the development of Micro-Based Requirements
Management Uistribution System (MREMADIS}.  The action occurred
because MREMADIS nad 2 Vimited scope in improving overall 350
message processing; required wnique custom-made software gnly
appiicable to the AFSSQ USAF; and would easily become outdated.

In its place, AFIS/IND recommepded that AFIS procure a
commercially available system from XEROX, kacwn as the XEROX
Message Processor {(XMP).  Personnel from INS observed the ¥ at
the Department of State and Defense Inteiligence Agency. The
advantages of XMP were that 3t was commerically availabie, 100
systems previously installed; existing data base could easily be
modified for DSSCS yse; TEMPEST accreditable as a DSSES terminal;
and reduced message delivery times,  Action was initiated to
participate in an existing AFCC contract with XEROX to procure a
X% system for AFIS/INSL,  Funds {(3650,000) were obligated and a
contract to procure the ATIS/INSD XMP System was in final contract
stages at the end of 1984, Installation of the NP System was
expected during the 2nd/3rd quarter of FYigas. 3
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Automated 51 Document Control

During the year, initial action way begun to establish a
requirement for an aytomated system to support INSD's LI docyment
control responsibilities. This was crucial because the new Air
Force Information Systems {AF/S!) mandated that punch cards were
to be eliminated from the Air Force. Personngl from the INSD
exanined the use of an aytomated system within SAF/SS, the
Hewlett-Packard 1000, and concluded that it would meet INSD's
needs. An estimated $80,000 was required to procure the hardware
for the system. The software was owned by the government,
available from SAF/S5. The option of obtafning maintesance from
SAFZSS on a cost reimbursablie basis was being considered./s

Statistical Semmary

A statistical summary of the operations of AFIS/INSD
Fellaws:’

Incoming Messages Processed: 253,210
Tota] Message Reproduction Count: 2,546,420
Total Reproduction Count: 2,713,934
OQutgoing Messages Processed: 14,612
Number of Courier Actions {Air Staff): ' 17,822
fumber of Courfer Cards Issued/Cancelled: 2507135
Incoming Hardeopy Documents Received: 38,236
OQutgoing Hardcopy Documents Dispatched: 43,074
Number/We Syt ARFCOS Packages Receiveds: 580/3,083
Number/Weight ARFCOS Packages Uispatched: 958/4,198
Nymber 3essions/Persons Indoctrinated: 157/1,310
Nymber of Desk-Top Briefings: 404
Number of Persons Depriefed: - 445
Humber of S4I Security Manager Courses/Persons: 5/152
Humber of 5CI Reguirements ¥alidated/Cancelled: 6157957
Nymber of CONCAT Changes Issued: 27
fumber of SC] Releases to Contractor Validation

Actions: 45
Number of Entries Into REMADIS Data Base: 663
Number of GAMA Requests Received/Approved: §37/526

Number of Security Vielations Investigated: 25
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DIRECTORAYE OF INTELLEGEWCE RESERVE FORCES

KISSION

, The Directorate of Intelligence Reserve Forces (RE)
4ire?Pe0 the Afr Force Intelligence Reserve (AFIR] Program and
developed a combat ready reserve force to support active force
intelligence operations during peacetime centingencies or wartime
mobilization. it managed the individual mebiiization augnentes
(1A} positions, which were established by major commands and
agencies, validated by the Afr Staff, and transferred to the Air
Force 1nteliigence Servica {AFIS} for rentralized controt.

ORGANIZATION

Juring the year, there were N0 changes in  the
organizational structyre of the directorate. The Administration
Hanagement Office (RER} continued to provide typing support for
the entire directorate and managed travel orders, correspondence,
classified material, distribution, sguipment, and suppties., The
Dperations and Readiness Division {REQY was divided into the
Readiness Branch (RECR] and the Operations Braach (REOD). A
Training Section (REORT} existed within the Reaginess Branch. The
persgnnel Manzgement Division was divided into the Manning Bragch
{REPY), Security Branch (REPS), and Quality Force Branch (R PQ).2

The Soard of Advisors continued as 3 committee comprised
of sanior members who had served as area directors, commandars of
detached training sites, or in key eniisted positions. The
members  indivigually and collectively advised the directorste
commander on policies and other areas of importance to the AFIR
program. They were tasked by and reported to the commander. 3

The Retired Ressrve Reprepentative [(RRR)  Program
continued as an unofficial voluntary group of retired former AFIR
members who were reguested to continue supporting the AFIR program
by acting In_areas of public relations, recruiting, ang
information, They were provided current program wandouts and
rostars and were invited to participate in events comvenient lo
their attendance, such as area workshop reorganization dinners.
Their aztivity was voluntary and coordinated through  the
dirgctor.

PERSONNEL

P tffective 16 January 1984, the commander of the RE
directorate, Col. John w. Oberst, was transferred to the PUR/MIA
Affairs Division of the Defense lnteliigence Agency. Lt. Col.
James A. Warner, who was head of the perations ang Readiness



Division, was appointed the new director, until June 1584 when
Col. Donald W. Swain assumed commsng responsibility.  Colonel
Swain had heen the commander of the 3400th Technical Training Wing
at Lowry AFB, Colorade. it. fol. Warmer rettred from the Air
Foree in Ogtober 1984. In December, Lt. o}, Charles R. Doyle
replaced Warner as chief of the Operations and Readiness Division.
1.4, Col, James L. Blauch, the chief of the Personnel Hanagement
Bivisien, was transferred to the Defense [ntelligence Agency in
October 1984, to be replaced by Capt. Mark R. Bayer that 'same
month. .

As of 1 October, the mobilization assistant (MA] 1o the-

ACS/1 Was Brig. Gem, Arthur W, Green, Jr., USAFR. The A to the
ALS/] was Col. dJacques P, Kiein, USAPR, The reserve forces
advisor to the ACS/I was Cal. Edwin Sapp.®

Directorate Manning Strength

As of 31 Decemper 1884, the directorate’s manpower
strength was the following:

K. AUTHORIZED HQ. ASSIGNED PERCENT

OFFICERS 9 Iy 768%
EHLISTED 18 18 45%
CIVILIANS 4 4 0oL

TOTAL 32 28 9%

EMA MAKPOWER STATISTICS

As of 1 October 1984, there were §,%11 authorized
positions for individual mobilization augmentees {IMAs) -- reserve
persoanel -+ and 1,311 IMAS were assigned. Thus, 69 percent of
the auythorized positions were filled. Bhe manpower and persomnel
manning statistics by command are as follows:

OFFECER EXLESTED
ComeNo  psH ASel g PSK AN %
AAC 16 16 160 i Q G
=fSAFE 113 167 89 139 42 30
SPACECTM 16 16 100 8 2 f}

*includes EUCOM, EUDAC, NATO

10%
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OFFICER ERLISTED

COMMARD PS8 ASGH % PSH ASGH %
AFIS/AFSAL 113 87 81 84 [+4 50
AFLC 28 13 46 2 1 50
BIA 226 179 79 61 38 62
MAC 198 180 g1 48 18 38
+*PACAF 180 145 81 268 107 40
SAC 83 73 88 83 &6 55
AF/IR 46 44 96 3 2z 67
TAC 29 29 100 22 17 77
DaLs 75 65 91

CENTCOM i4 7 50 6 50
ICELAND DEF 2 1 50
REGLOM 3 2 &7 14 z 10
SOUTHCUH 7 7 100 8 5 75
USEARIE 2 2 100 3 1 33
LANTCOR 3 7 73 7 1 14
AZORES _3 ] P S S 1
TOTAL 1163 48z 84 748 329 44

**[ncludes PACOM

AFSC (fffcer Manoing Statistics

The Air Force Specialty Codeg (AFSCs) with the highest
numbar of officers were the following:¥

AFSC TI7LE POSITIONS ASSIGNED PERCENTAGE®

8075 Intglligence Applications
Officer 438 435 744

8016  Intelligence Systems
Staff Officer 157 130 8%

8085 intelligence Targeting
Officer 95 72 76%

8045  Imagery Intelligence
0fficar 131 62 61%



AFSC
8025

0910
8096
8035

2z15Y
#8395
“The

TILE POSITIONS

Hyman Resources Intel¥i-
gence Officer

Adr Attache
Intelligence Girector

Signais Inteiligence
officer

Air Ops Officer, Mav, EW

Project Engineer

sercentage is the number

AFSC Enlisted Menning Statistics

AFSC
20170

3270
20370
20150
20670
20199

20600

23171
20650
702568

*The percentage {s the number of

Tne Air Force Speciaity Lodes {AFSCS
rumber of enlisted pertonnel were the following:

84
56
34

26
15
i4

iMAs

ASSISHED PERCENTAGE®

56
30
26

26
14
13

&7%
54%
763

7%
$3%
3%

assigned by AFSC in
comparison with the total number of IMAs assigned.

I with the highest

TITE POSITIONS ASSIGNED PERCENTAGE*

[ntelldigence Operations
Technician

Administration/Technician
Linguist/interrogatar Tech
[nteliigence Ops Spec
lragery Interpreter Tech

Intelligence Ops &
Targeting Supt

Intelligence Ops &
Exploitation Hgr

Sraphics Technician
imagery lnterpreter Spec

Staff Supt Admin Spec

comparison with the total number of [MAs assigned.

219 51 234
51 62 102%
84 33 39%
53 2y 55%
44" 16 36%
16 i5 160%
13 HY 7%

9 9 1008
28 9 322
32 8 254

IMAs  assigned by AFSC in
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FLEGHTS ESTABLISHED AND DEACYEVATED

? Datached training sites (D7Ss) and remote flights {Flts)
were Established by the commander of the directorate, after a site
sutvey determined that a valig training opportunity existed with a
hest base n an area where sufficient numbers of AFIR reservists
Yived $n a common geographicat tocation. In 1984, {wo new remote
flights were established. There were no new DISs, Flight 27A.was
established at Seymour-Jdohnson AFB, North Caralina, on 1 May 198%;
it supported the #th Tactival Fighter Wing.  Flight 04 was
establéshed at Camp Smith, Hawaii, on 1 February 1%84, in support
af 1P Due to 2 loss of personnel, Fiight 23A st RAF
Lakenheatn, United Kingdom, was deactivated. * hag supported the
48th Tactical Fighter Wing.

INTELLIGENCE RESERVE DETACHED TRAINING
SITES BY AD AREA

HTELLIBENCE HESENVE DEFACHED TRATHD SITES BY AD ARLA

-

/

gy

il

ANNUAL ASSESSMENT OF IARF PERSOMNEL

, The RE directorate's Air Force [ntelligence Reserve
(AFIR) program was one of five programs in the Inteiligence Alr
Reserve Forces {IARF) assesssed by commands and separate operating
ageacies in 1984. There were over 3,000 IARF personnel. of whith
approximately 40 percent werg in the AFIR program. In the



aggregate, the sssessments attested to  effective peacetime
employment of IARE personmel. A few problems were 2lso noted. A
predominant complaint was an insufficiency of funded mandays for
peacetime support. Other items of comcern were less of fielg
grade assignees due o promotion out of position, need for
compartmented clearsnces, and overseas limitations on  return
tours, permitting reservist trave! oaly once in eath three
years.s

Colenel Edwin G. Sapp, the reserve forces advisor to the
ACS/T, analyzed the assessments and responded to the highlighted
problems. With the funding for the IARF IMA programs, there were
eleven program element codes, four panels within the Air Staff
hoard structure, and several program elemeni moniters and package
monitors invelved, so the problem’s solution was complex. He and
Air Force Reserve budget personngl were workimg the problem, The
issue of the loss of field grade assignees was being studied for
submitting supplemgntal responses to the 1584 Wartime Manpower
Planning Exercise. With the access fissue, the commands were told
that if they had a compelling wartime need for one or more of
their IARF personne!l to have compartmented access, they should
detail the reguirement and send it to Colone! Sapp Tor resolution.
Cost reductions were causing the restrictions on overseas travel,
and some relief wes provided by special. tour actions. in
Decgrmber, the RE directorate was stud_yinqg the prabiem to see how
the limitations were reducing readiness.id

USC 678 Positiaps

Positions Approved

in Uecember, the deputy to the chief of the Air Force
Reserve and the deputy assistsat secretary for Reserve Affairs
approved the RE dirgctorate’s request to convert existing active
duty positions within the directorate tw USC 678 positions. The
positions were in the following grades and AFSCs: major, 8016 and
7324; captain 8024 and BOS4; master sergeant, 732705 technical
sergeant, f0270; and technical sergeant, 73270. 4

Backgrognd

In  accordance with AFR 26-1, sistutory  tour
authorizations were established to account for members of the Alr
National Guard of the United States (AKGUS) and bnited States Air
Force Reserve (USAFR} voluntarily serving on extended active duty
or active duty {other than for training), for a specified time,
ysually over 360 days. Pay and allowances for officers and airmen
serving on statutory tours of active duty were justified ang
funded through reserve compongnt personnel appropriations.  The
basic authority under which ANGUS or USKFR  members were

PG
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yoluntarily ordered to active duty for any purpose was 10 United
States Code (USC) 672d. The specific statutery tour suthorizatien
for the AFIS/RE positians was 10 U.5.0, 678.15

The basic ratiomale for 10 U.5.(, 678 positions is the
RE directorate was to acquire a better -active thy ané reserve
staff mix. According to Major Parkinson, AF1S/REP:16

Experience has demsnstrated that reserve forcet sre most
effectively managed by a total force team mix of regular
ang  reserve personnel, Resgrvists  particularly
complement staff integration. They are knowledgeszble of
the reserve Force structure, regulations deaiing with
reserve personane}, unique program reguirements, and
personnel problems associated with being a reservist.
They help tailer reserve programs to meet active force
readiness and production reguirements, while also
considering the reservist's point of view. They often
relate befter to fellow reservists in the field who
perceive that these individuals understend  their
probiems and represest their interests. _An additional
advantage is that rveservists who serve statutory tours
acquire first-nand knowladge of, and experience in,
resgrve force administration, When they, complete their
tours and revert to reserve Status, they contribute
effectively to field operations of reserve
organizations.

GPERATIONS

Annual and Soecial Tours

During the year, the RE directorate schedyied over Z,400
annual and special tours. The 21,700 man-days committed to these
tours equated to approximately 60 man-years of active force
support and traiming, Staristics on the suppor: provided to eack
MDpy command during 1984 are as folipws:

ANNUAL RPA* WA
TOURS  MAN-DAYS TOURS  MAN-DAYS TOURS #AN-DAYS

AAC 8 46 2 86 i 61
ADBCOM 2 24
AFLS 160 1818 563 1618 i4 248
AFLC 23 76 19 133 i0 j2K)
AFRES 1 12 1 z
AFSC § 96 43 a8

ATC 17
U$ CERNTCGS 1 1z I 12 3 13
DIA 309 3718 186 748 78 603
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ANNUAL RPAx MPAY*
TOURS HAK-DAYS TOURS  MAN-DRYS TOURS MAN-DAYS
ood 3 36
US LANCOM 8 60 i 12
MAC 151 1832 58 673 9 09
PACAF a1 1243 63 1438 3 50
US REDCOM 5 50 4 57
SAC 11 1310 35 255 5 58
SPACECMD 20 z40 1 iz
US SOUTHEDH 7 86 7 58
TAL 82 g1r 8 433 3 1
USAF 54 650 23 280 1 i
USAFE 83 1647 14 168 2 iz
OTHERS 3 36 0 44 4 136
ToTAL 1,153 13,962 1,157 6,206 133 1,698
TOTAL TQURS 2,433 TOTAL MAN-DAYS 21,831

*RPA: Man-days funded from reserve persommel appropriations whick
patd reservists while in training status or while providing
training support.

**pPA:r  Han-days funded from active force military personnel
appropriations which pay reservists on temporary tours of active
duty in support of a criticsi, temporary active force mission
reguirgment,

Allocation and Reduction of ManeDays

? At the end of fiscal year 198%,0n 1 Getober 1984, the RE
directorate had not achieved a 100 percent utilization of dts
fiscal year RPA man-days. Only 88.7 pergent of the man-days were
ytilizad, with over 6,000 man~days unused.

This occurred because the training oppertunities with
the Mmzjor commands and special operating agencies, which were
forecast in F¥82 for FY84, g&id not materialize. Since there were
no training opportunities available which directly related to
assi%neé wartime skiils, RPA man~days were not obligated,
resy tin% in less than 100 percent utilization. Therefore the Air
Reserve Personnel Center (ARPC) “"reclaimed" .ame RPA man~days from
the REC directorate's fiscal year 1985 allocations. The twe
atlocations wers as follows:iB



TOUR CATEGORY CODES ist ALEOCATION 2nd_ALLOCATICN
{TCC} GFICER AIREAN OFFICER AIRMAN

32 245 %30 213 (~32} ' dgg (gﬁ}
4 4,858 1.748 4,740 {-118% N {- 5;
B 5,103 1,878 4,853 (~156) 1,317 (-361

The RE progra® was not seriously affegted by the reduction,
berause it had previocusly requested an additional allocation of

40f officer man-days, This additional allocation compensated for
the initial FYBS man~day reduction.

the final fiscal year I385 RPR and MPA  man-day
211pcations were as follows:

wh wa

OFFICER ATRMAN OFFICER ENLISTED
Reguestad 16,901 10,578 10,033 4,730
Received 5,103 1,878 2,600 400
fFinal atlocation 4,953 1,517 2,600 400

Upployment to Pznams

From 15 Navember 1984 to 14 Dzcember 1984, Lt. Mareo G
Pariato and CHMSgt Efrafn Lozane, Jr. deployed to Panama to work om
& document exploitation project with the Army's &7Gth Military
Inteilfgence Graup. They worked in civiltiam clotiing, transiated
documents, and produced inteliigence information repuris.®

TRAIHIKG

Course Lancellations and Cutbacks

The directorste training program recetved & jolt during
the year when the Air Training Comwead (ATC) canceiled several Air
Intelligence Processes (ALP} courses, because of a lack of
instructors. Instead of three courses, AIF I, 1I, IlI, each being
offered six times a ygar, sach course was offered only three times
z year, and the enrollment guota for each was reduced, Then AlP 1
and AIF 11 were further reduced to only two offerings a year. The
cancetfations dismayed severzl reserve officers who had to meet
upgrade Cime requirements within AFSC BOYI, the eatry lpvel figld
for intelligence application officers. The ATC reduction of
attendance quotas affected reservists scheduled ko attend later

*For a detailed discussion of the depioyment to Panama see the
chapter in this history en the Air Force Speclal Actisities
Center,



classes. Honetheless, the RE directorate was able to process
school applications and 111 21} guotas for ihe later classes, and
in several cases requestad agditional quotas.?-o

Curriculys Revised for AFSC 8a75

Az a result of the realignment of officer intelligence
AFSCs in 1983, the RE diregtorate had to revise Air Inteliigence
Process {AIP} I, I, and III to accurately refiect the change in
the 8075 career field, intelligence applications officers. Each
of the AIPs was a iwo-week course taken by the Air force Reserves
and the Afr Mational Buard to qualify intclligence officers and
KCGs im the 8075 carger field. Mr. Ralph Whitebergh, the chief of
the RE directorate’s Readiness Branch, znd Capt. Richard C. durand
grafted proposed changes to the AlPs, In late March 1984, Captain
Curand met with members of the Armed Forces Air Intelligence
Training Course (AFAITC) at Lowry AFB, Lolorado, and presented the
AFIS/RE proposals. The AFAITC accepted the draft proposals, with
minor changes. In August, the National Guard Bureau and AF/REP
reviewed the propesals and approved them. The new AIP I, 1, and
111 were scheduled to go into effect in early 1985.21

AURINT Training
DTS 10 Evaluation Responsidilitiss

The RE directorate designated the RUMINT flight of
Detacned Training Site [075) 10, HMarch AF3, Californis, as the
ayaluator of 0TS HUMINT training, which inciuded the use of
interrogatien approaches, questioning technigues, and intelligence
reporting.  Maj. Kenngth E. Munson commandec the Fligat. — He
performed a twp-week active duty tour with AFIS/REGR in gily to
familiarize himself with evaluation goncepts and pmcedu"es.zc

DTS management and evaluation, of DTS HUMINT training
pecame effective I Gotoper 1984. Since then 875 10 formalized the
gvaluation process by develeping a comprehensive guide for DTS
use. The girectorate sent the guide to oiher 0755 and flighus.
Oversight responsibility for HUMINT  training at DTS5 wis
considered & necessary adjunct fo formal training siace it
reinforced  knowledge 3qained in the AFIR basic and advanced
interrogatien courses.2

Revised Interrogation Training

@B 0 5.5 September 1984, Detached Training Site 3 at
Castle AFB, Califoraia, implemented a new HUMINT training concept,
which focused or eath segment of the HUMINT exploitation process.
Personnel  from seven Parific Ares D7Ss participated in the
trafning: OFSs 3, 10, 20, 24, 31, 44, and 49. 0755 3, 10, and 44
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assumed  principal responsibilities for academic trainipg  and
practical exercises.

Q DTS5 3, 10, and 44 also planned and organized the scurce
scregnthg/assessmest exercise, Previous DTS HUMIAT exercises had
covered the entire HUMINT process ranging from source Screening to
termination and reperting. This was the first time that an
exercise was devoted entirely to exploring one segment of the
process.,

The scendric was NATO-WARSAW Pact oriented. Twe
organizational elements functioned throughout the exercise, the
contral team and the interrogation center, The control team
presented and discussed the following topics:2

1. PByrpase, sigrificance, and principles of source
screening/assessment

. 2. Examination and evaluetion of avallahle data,
suck & capture tag, personal items, and identification
docyments

3. Visuel observations of sources in detention and
pehavioral indicators

4. Sourre control factors and the importance of
recognizing undeniazble knowledge that the source possesses

5. Lpoking for body language and  reading
indicators during screening and interrogation

§. Proxemics, which is that space, large or small,
whigh —everyone neads, to be wsed to advantage Dby
intgrrogators

¥
Eight  source  screening/assessment  exercises  were
parformed, and knowledgeability briefs were produced.
Interragators  used approaches and  guestioming  techniques,
previousty learned at the AFIS/RE Basic and Advanced Interrogation
courses and fron repeated practices st the DTSs.

Hr. MWnitepergh, the chief of the RE directorate’s
Readiness Branch, and the exercise control team evalualed the
entire exercise, Whitebergh toncluded the following! “The Scurce
Screening/Assessment  exercise proved  an  wngualiffed  success.
Pripcipal credit goes to 0TS 3, 10, and 44 for sound planning and
preparation. We found that the new HUMINT training congept will
provide a thorowgh waderstanding of each seguent of the HUMINT
exploitatfon process thersby increasing and reinforcipg individusl
ki1t proficiency. Follow-0n exercises are being planned,"e8



"Tatal Force" Attendance at Al and BIC

In July at the Armed Forces Reserve Training Center, Log
Alamitos, California, the AFIR Advanced Interrogation Course {AIC)
was conducted. The attendees represented the “total force.® Four
attive duty persoanel from the Rir Force Bpacial Activities Center
and twe from the Air Force Uffice of Special Investigations
attended. Hoth organizations indicated that they wanied fo send
more active duty personnel to the AIC. Net to bz outdonme, the
Army decided to send ten interrogators to the 1985 AIL, On the
other hand, the Navy expressed am interest in sending reserve
officers tuo the AFIR Basic Interrogation Course. The RE
girectorate atlocated ten gustas to the Navy for the 1885 BIC,
alsp conducted at Los Alamitos, Califernia.  The BIC was not
offered in 1984, The low number of respomses for BIL attendance
43¢ not warrant the time and expeaditure for the course’s
preparation.2?

Agvanced Interrosation Seminar

By December 1984, an  advanced . or post graduale
interrogalion seminar, jointly developed hy AFIS/REGR and DTS 47,
was ngaring compietion. The seminar featured sophisticated
methodology selected from the special interrquation course of the
Laboratary for Scientific Interrogation, Tel Aviv. Jriginally
envisioned as a five-day program, the seminar was reduced to two
days, Timiting content to only new material. 1t wai programmes a5
z "road show” for advanced HUMINT reservists. A test program was
tentatively schedsled Tor April 188530

Foreign Language Training

Total Imérsicn Training

L 4

A workshop held 26-28 October 1984 at the Naval Post
Graduate School, Monterey, California, marked the fourth year of
total immersion foreign language training. A pre-workshop
analysis of total immersion activities in fiscal year 84 revealed
improved language test scores, timely emphasis on pre-planned area
stydy-ralated topics, motivation, advancenwent in  military
terminology and its appfication to inferviewing and interrogestion,
and various innovations in teaching technigues. Haviag gained an
additional year of experience, tfeam leaders were ready to
formatize and standardize total fimmersion training. The taam
Jeader working groups proguced data which was to be incorporated
in & "Tean Leaders Buide."#:
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AFIR FLP as Model

The ¥. 5. Army FORSCOM dnvited Mr. dhitebergh,
AFIS/RzUR, to bz a guest speaker at the Army Reserve Component
Language Training Conference, held at the Defense Lan ua?e
Institute, Montersy, California, 1-3 May 1984, Sponsored jointly
by FORSCOM ang DLI, the conference was intended to formulaste &
action plan for training thousends of Army Individual Ready
Reserves (IRR) ang members of reserve units. 1t appearsd that the
Army waS under congressional ang DOD pressure to implement a
viable foreign language training program,  To assist in this
endeavor, representatives from the Navy, Marine Corps, Alr Force,
ang  befense Intelligence College were in  atiendance. My,
Whitebergh's presentation on the AFIR Foreign language Program
{FLP} generated intergst in the concept amd methods being used,
The key features of the AFIR FLP, total imsersion and tutorisl
training, emerged in recowmgndations of workshop  groups.
Moreover, the Army was considering the establishment of military
intelligence reserve units simitar to AFIR  total immersion
language teams.3¢

HEP Reserye Annex

In Februpry, Mr. Whitebergh of the Readiness Branch
sutmitted information for the reserve annex of the Air Force

HUMINT  Architecture Plan {fAP). HAP was one of the major
components, along witn IMINT and SIGINT sections, of the Air Force
Intetligenze Plan. It stated rvequirements for intelligence

support from the perspectives of the major commands, capabilities
from the perspectives of functional menagers, and shortfalls and
associated guidance.

@B some of the information provided was as follows:34

Question: Vis each M4 pillef that requires a3 specific
language qualification documented ~in the applicabie Unit
Manning Dozument?”  What percentage of HAs in these pillets
are language gualified?”

Answers: "Our MeDlay gaining commands/agencies {except
DIA} do not tie liaguistic requirements in_ OPLANS, by
tanguage, without rans  consideration, This  method
facilitates recruiting and menning.  Although most command
dedicated £i11 HUMINT positions in AFSCs 8025 and 203X%, some
tinguists have support AFSCs such as 8075, BOIG, 201XK, etc.
Seventy-ong percent of reserve tinguists filling command
requirements are gqualified at the 3-5 levels.”

Guestions: “"How and how often are Mi's  Tlanguage
credentials evalyated?”



Answers: "The Defense Langwage rroficiescy Test {DLPT)
olus & telephone test in the spoken lTanguage are administered
at least every three years. CLombined fest resylts provige 2
precise and reliable measurement of capabilities and
progress.™

MOBILIZATEON AND READINESS
Exercise PALACE READY

q Afr Force Exercise PALACE READY 84 was conducted during
the period of 23 July - 17 August B4, The purpose of the exercise
was to test the use of the Automated Personnel Data System (APDS})
in calling up and mobilizing reservists during progressive levels
of conflict. The &% directorate had not transmitted mobilization
datz over the APUS singe the Exercise PROUD SABER 83 (st which
time the computer system west down}. PALACE READY 84 proved a
usaful relearning experience. In addition, RE initiated & test of
wor1d-wide alert notification system on 23 July 1984 at 1000 nrs.
Within 4% hours, a contact rate of 93.5 percent {1240/1336} was
achieved. Considering the alert netification system was exercised
during the peak vacation perfod, the RE directprate (hought that
the cantact rate achieved was surprisingly high.

Exgreise POWDER RIVER

JC5 Exercise POWDER RIVER 84 was held from 15 Cctober -
76 October 1986, Gn its own ipitiative, AFIS/RE devised an
gxercise to test the procedures which resarvists assigned to AFIS
or individual mobilization augmentees (IMAs) would utilize if they
were cailed up/oiobiltized. Four bases in {aliforaia were chosen
where AFIS/RE detached training sites were collocated. The chosen
hase and the respective OTSs were: Beale AFB, 0TS 20, lastle AFB,
D15 3, McClellan AFB, DTS 28, and Travis AFB, DTS 430

The test involved two [Mas on each base. One IMA had
weitten orders and the other was told to report on verbal orders
of the coamasder (VOCO}, At 0800 hrs on 15 Gotober the eight IMAs
reported to their respactive base CBPOs for in-processing. This
phase of the exercise assumed the local base was the M-Gay
assignment for each IMA.  After compigting the C[3PO phase, the
eight IMis »gported to the hase framsportation management afficer
{THM0), The second part of the gxercise assumed the IWAs' H-Day
assignment was somewhere in PACAF. The results of the test wave
mixed. The {BPDs had no trouble in-processing IMAs,  The CBROs
did not worry about whether the IMR had wriften orders or were on
YDCO, The IMOs did treat the INAs differently.  An IMA with
written orders received help while the M4 on ¥OUU received pone,
The RE directorate's Readimess Branch was to discuss this dilemms
at  the [#Ma Operational Management Group Workshop. It weas
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important for ail AFIS Idhs to be helped by base TMOs when
travelling on VOO0 orders, All AFLIS IMAs were instructed to be
prepared to begin travel to their M-Day assignments within twenty-
four hours of potification. Most, if not all, of these IMAs
travelled on VOCD, A solytion to this problem m%st be found, but
at the end of Uecember, the problem was unsolved.3

Exercise YLEHI FOCUS LENS

Fifteen reservists participated in Exercise ULCHI FOCUS
LENS, comand  post exercise sponsored by the Joint Chiefs of
Staff, United Natioas Command, the Republic of Kerea (ROK), and
the ROK/YS Combined forces Command {CFC). The reservists
augmented active duty personnel in administration, the Air Force
Special Secyrity Office, the CFC scripting ceil, and other
elements in the Air Component Commend's Intelligence Directorate.
They were alse in combat intelligence amd exercise scenario
controllers.d

MOA with ARPC

In an effort to clearly define the separats
responsibilities of the Air Reserve Personne! fenter (ARPL) and
the #HE directorate for handling iateliigence Clatggory @
reservists, a memorandum of agreement (MDA} was drafted and
circutated throygh AFIS/RE. The agreement was necessary becauss
AFR 35-41, Volume [i, “Reserve Personnel Poplicies and Procedurss,
Reserve Training,® did not delineate the specific responsibilities
of the single manager of category 8 reservists, thus no document
existed which dafined the role af AFIS/RE in re.ation to the
function of ARPC., In December, the directorate seat the draft HOA
to ARPL/XP for review and comment. In 1985, the MOA was expected
to be finalized and signed by the ARPL and AFIS commanders.

Intelligence Support Projects o

The Readiness Branch's BTS Projects Section monitored
over tocaily and remotely tasked DIS intelligence preojects im
support of 30 major commgnds, special operating agencies, the Air
Naticnal Guward, the HNavy, and Joint commands. Through the
projects, the reservists rgceived proficiency training &nd the
active force and reserve force users received intelligence
suppert.  Some of the projects were the following: Micaragua
Country Briaf, DYS 1, HcGuire AFB, for 2lst Air Force; Advanced X-
Ray Astorphysics Stedfes, DTS5 4, Lowry AFB, for Foreign Technology
ivision; HWeapon System Reference Afds, DI§ 5, McChord AFB, for
62d Military Airiift Wing; Soviet teleprocessing asalysis, DTS 7,
MacDill AFB, for Foreign Technology Oivision; Brazilian Nuclear
bevelopment, 073 8, Glenview NAS, for Defense Intelligence Agency;



Eaemy Threat to Selected PACAF Air Bases, DTS 9, Hickam AFB, for
Pacific Air Forces.

The RE directorate managad the 0TS prejects through the
traing weekend reparts submitted by each DTS,  The report data
included project numbers, descriptions, tasking organizations,
estimated completion dates, and time reservists devoted to them.
The data was compared with previpusiy submitted data and was
analyzed in terms of vishility of training value and on-going
status., Area directors and dirgctorate staff also mamaged the
projects through staff assistance visits, Users sssessed projects
by submitting evaluation reports.?

HORKSHEPS

Two joint and thres ares director - 75 commanders
workshops were held during the year. These workshops, chaired by
the respective area directors, provided a forum for DTS commanders
ta review areas of management, operations, and perspanel with an
chjective to further refine ang improve the existing Afr Force
Intelligence keserve Program. Tae commander and staff of the RE
directorate, the mobilization assistant to the ACS/I, and the
reserye forces advisor to the ASS/D attended .these workshops. In
conjunction with the Enlisted Promotions Selection Board, an Ares
gngisted Advisars (AEA} Workshop was held on 7 August 1984 at Fort
elvoir,

1ssues

Seme of the issyes  discussed st the dJdoint
Southeast/Lentral DTS Commanders Workshop, 2325 March 1884 at
Mc(411 AFE, Florida, were the following:

Sgiective Retenticn Boards »

T: “We all wunderstood the current necessity  for
selective screening for retention.  Most agreed to retaining
the unit vacancy option as an incentive for our people. Me
discussed what we as managers can/should de to retain gur
ood people,*

CTION: “AFIS/RE requested to provide irmediate feedback to
the area sta®fs on results of hoarg actions.”

1S5UE:  Lontinuation of Travel Problems

COMMERT: “"The field commanders were asked te  dotument
problems and recommendatiaons,

ECTIONT  "BTS/CCs plus AFIS/RE oversight responsibility.”

ISSUE:  Reserve Tours 2% AFIS/RE
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COMMEAT: "AFIS/RE  should consider using some of our
experienced reserves at Ft. Belvoir for annuzl touwrs if
MAJCOM AD tours are enavailable. Overseas IKA's are logical
candidates.”

ACTION: AFIS/AE

P Some of the issues discussed at the Pacific Area
Directors/DTS/Commanders Workshop, 2-3 June 1984, were the
following:44

IS5UF: “Because M-Uay assignments can be, and often are,
changed, is it possible to make a blanket requirement that
a1l AFIR members be required to take the CBW training?”
RESCLUTION: "The regulation states that the training is for
ingividguals assigned to migh-threai areas, This itenm will be
recommended for all Cat "B* individuals.”

I88uE:  “Could more data be provided on the select-out
process?”

RESOLUTION: "The same process is used as the one at ARPC,
Board 15 comprised of 172 active and 1/2 reserve parsonmel.
It~~the process-«is done reluctantly.”

ISSUE: “Space division cuts its own grders. Why was it
decided that AFIS cannot?® .

RESOLUTION: *AFIS has been cutting its own orders for the
tagt 2 years on the MPA side of the house, RPA orders number
some 3000 sets annually, reguiring 3 stringent audit trail.
ARPC is charged by AF/RE to nandle the RPA account.”

ISSUE: Exercise participation often excludes the reservist's
presence during the pre-exercise training/orientation.  Can
this be remedied?”

RESOLUTION: “Reservist can help by edugcating people whe are
requesting individuals for exercises.”

The annual Area Directors' Workshop fook place at Fort
Belyoir on fU-21 Gctober 1884, Participants were the mobilization
assistant to the ACS/I, the mobiiization assistant o the DACS/I,
the RE directorate staff, the seven area directors, and the five
members of the Board of Advisors, The workshop was a forum for
discussing ftems of swtual concern among the leaders of the AFIR
program, reviewing achigvements, and determining managetent
ohjectives for the forthcoming year.43

P Some of the issues discussed at the Area Directors®
Workshop were the following:

[SSUE:  “Organization, charter, and meaningful tasks should
be identified for BOA members as well as portraying BUA &%



an honorable Service organization whith should exist for
DTS/CCs and ADs whe have contributed to AFIR,"

RESULUTION: "ROA %5 tasked to provide an GI input for BOA
srganization and tasking in three weeks."

ISSUE:  "Duty description in OFR for a particular individual
contained more additional duty than IMA duty description.”
RESOLUTION: “AFIS/RE policy concerning duty descriptions -
rater will desgribe the ratee's individyal mobilization
augmentee dutigs. These duties cosstifute the majority of
the description. Additional duties should be mentioned but
gmphasized to a lesser degree.”

1SSHE: “"Reservists retyrning from oversess AL tours can
return priority 2 on MAC air flights in order to get back to
civilian employment without penalty.”
RESQLUTION: “AFR  75-% outlines entitlement and precedures
for requesting a priority 2 return.”

ISSUE:  “IRIS updates are slow and redundant. Should we
continue to submit by T report? Individual call in? or
annatated reports?®

RESOLUTIUN: "Continue to send in changes by TW report,
individuyal calling and annotated reports, You can speed our
ability to find and update new ¢ats in TW reports by
hightighting on a roster what changes are effective vs
attaching unmarked roster designated as containing new info.”

PERSONREL SECURITY

Buring the year, the Secyrity Branch {REP5} processed 71
special background fnvestigations (58Is) and 201 SBI perifodic
reinvestigations {PRs). The tetal of 272 represented a 33 percent
decrease from the previouys year due tor the leveling off of the
number of pericdic reinvestigations required an an iacrease in the
numer of individuals entering the AFIR program with current
investigations. In addition, approximately 1075 separate actions
were initiated for reservg tours requiring sensitive comparimented
information (501} access.

The Security Branch zlsg recommended changes to AFRs 10-
7, 205-1, and 205-37 to enkance the procedyres for processing

security clearances for [MAs. As 3 result of staffing the
recommendations at ARPC, changes were approved 10 these
raguiations. Their infent was to expedite valic security

clearances at the units of attachment and to insure correct
investigations were initiated. The regulations previgusly had not
taken into account_ the complexitiss associated with the IMA
aoc rmmmant Arasram. Ao



PERSONNE!L MANAGEMENY

Statistics

As of 31 December 1984, the RE directorate managed 1,365
reservists: 1,307 assigned and 5& attached for training. This
represented 71 percent manning of the authorized strength (84
percent officer and 45 percent enlisted) of 1,911 positions.

Management Actigns

One of the major changes during 1984 was the moving of -
positions from HO Tac to commands LANTCOM, uSCARIE, CENTCOM,
ICELAND DEF, SEDCOW, SOUTHIOM and AIORES., ELach of these commands
naw has position aumbers for the RE directorate, Also, the 203X0
AFSC (Linguist/interrogator) was identified with a Special Duty
Identifier of 99606 which was awarded secondary AFSC for the 203X0
career figld. Sul 99606 was identified as
Linguist/Oebriefer/interrogator and was awarded %o all personnel
holding AFSC 203x0.

During the year, the directorate had several overages in
the grades of liewtensnt colonel and major. Because of these
overages {a first for RETS/REY, a total of, thirtgen lieutenant
colonels and fourteen majors were reassigned to HQ ARPC {NHRPS)
Denver, {olorado, or to oiher programs.

On the entisted side of the house, thr directorate
witnessed several averages in career figld 702X0 in the grades of
master sergeant ang above. As a result of fhis, two persoangl
were reassigned to AHPU (NNRPS) and  twelve individuals were
offered secondary ytilization in career fields 201X0 {Intelligense
Gparations) or 203X0 {Linguist). As 2 resytt of this sction, iwe
personnel were matntainec as 702XGs and ten individuals appliad
For secondary utilizatfon in the two othgr AFSCs.92

The Manning branch {REPM) develeped and used 3 new form,
somewhat resembling the active duty AF Form $0 and AP Form 352,
AF1S asked all IMAs to complete this form to provide a duty
histery for future use, DTS transfer requests, AFSC  change
requests, and M-Day command changes.”?

The Reserve Air Attache Program got a big boost this
yaar with twelve personngl being assigaed to attache positions.
Inis was an increase of over 300 percent from 1983.%4
Recruiting

Recurring advertisements in the Alrmen and Air Reservist
magazines proved to pe an effective source 16 rgaching eligible




candidates.  Word of powth from other reservisis already in the
program was alsc usefui. The detached training sites acting
recripiters continued their local advertising initiatives by the
use of nmewspapers  daily bulletias, and  other publications.
During the year, w4z applications for assignment to the AFIR
program were received. By year end, of the 293 applications
approved, 44 were currently pending publication of ¢c~ders by Air
Reserve Personnél Center or other agencies, and fourtesn were
peading addifienal informstion te accurately request orders. OF
the 412 applications, 63 were incor%p!ete and were missing required
documents necessary for processing.d5

Guality Force Issuyes

Special Actions and Records

The Quality Ferce Branck (REPQ) continued to  he
responsible for all Special actions and records maintenance
functions for the directarate. It processed 995 officer
effectivenoss reports (CGERs} 274 reserve airmen  performance
reports (APR{R}s) an¢ 1,300 letters of evaluation. Although many
OER/APR {R}s received from the OTSs had %e be done again or
corrected, they were reaccompiisked wirtually errore-free, and
resulted in 3 final acceptence rate of better than 95 percent.

’ The AF1S/RE 1984 Uutstand’.g OFficer and Enfisted IMA of
the Year Screening Board convensd on 30 November and evaluated
seven officer and seven anlisted candidates. The officer selectee
was Lt. Col. Donald K. Woodman, NCA, and the er isted selectes was
TSgt Mary R. Threlkeld, Swa. They were submitted to ARPC for the
Qutstanding IMA of the Year Board which was to cenvens 27 January
1985, Capt. Erika C. Steutermas, SMA, was the selectee for the
Afr Force Reserve Uutstanding Jdunier Gfficer of the Year 1984,
She was submitted to USAF/REP for the 1584 Air Force Heserve
Qutstanding Junier Officer Boerd which convenad at Hg USAF/REP,
Washington, Ui, 27 Oecember 1984,  The AFIS/RE RACP Screening
Board evaluated eleven reserve enlisted candidates on 13 Jyne, and
recommended three to the ARPC/RACP Seard,

Statistics

The Reserve Won-Extended Active Duty [HOMEAD} Officer
Ynit “Vacascy (UV) and Permanent Mandatory Promotion {Reserve
Officer Promotion Act (ROPA} function experieng&u & busy wear as
indicated in the following promotion statistics:®®
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ROPA 11
ELEGIBLE/SELECTED NOMINATET/SELECTED
DATE/GRADE ~ AFIS/RE AT /RESERVE AFES/RE AF/RESERVE
Oct 84/Ls1  M/A L34] K/A
Jun 84/Ltc 65/45{71%) 2/2{100%)  163/94(58%)
Mar 84/Maj 55/49{B9%) 988/686 {69%) 3/3(100%) BY/65(73%)
Aug 84/Capt 19/19{100%) 399/355 (89K} 36 (86%) 24/15(63%)

The Reserve NONEAD Enlisted Promotion Screening Board
met ugust. Tne following statistics represent the number of
personnel  considered, recommended, and promoted as  of 31
Degember:

ERADE CONS 1DERED/RECOMMENDED PROMOTED AS OF 31 BEC
eMseT 13/8 2
SM3GT 31716 2
MSGT 38/25 §
TS6T 31720 . 17
5567 11711 11
SRA/SGT 0/0 )
TOTAL 178767 g

“ Ouring the year, rvesarvists were recogeized for their
aceomplishments and support by way of awards and decorations:

TYPE OF AWARD AYARDS APPROVED AWARDS DISAPPROVED
Legion af Merit 2 - ¢
teritorious Service Meda! 26 5
Air Force Commendation Medal 42 ¢
ARir Force Achievement Medal _44 o

TOTAL 8 )

The Quality Force Branch was also responsible for the
daily operation, maintenance, management, and control of the
computerized Intelligence Reserve Information System (IRIS}) and
the Officer and Enlisted Personnel Information Files (PiFs) for
approximately 1,370 personne}. Considerabie time was spent in the
development and design of & betfer, more functional, computerized
IRIS system. Approximately 400 hours were logged in maintenance
ang update of mechanized data pertinent o the IRIS Computer
Program. Also, 1,325 scheduled reports were processed in addition
tg meay unscheduled reports. Camputer product support  was



17y

provided by USAF Data Services and ‘the Pentagon for the

Abbreviated Master Report, [ncumbent Roster, and Security Roster
generated from IRIS,B1

pelated per 5 ©.5.0. 553{b3 {5}



DIRECTORATE OF PERSONNEL

MISSION

The Directorate of Personne}l (DF) provided the AFIS
commanger with assistance and recommendations on all matters that
pertained ta AF/IN and AFIS military and civilian personnel
acguisition end assipament, caresr develepment and tra2ining, the
Air Force Mansowsr and Personnel Center, and PALACE SENTIML, It
also monitored Air Force intelligence personnel respurces and
programs to facilitate harmony of interests and efforts.

ORGANTZATION

On 6 February 1984, the AFIS Manpower and Organization
Bivision spproved the directorate's regyest for am organizational
change, which was implemented immediately. The change was 1o
consclidate OP's tarse divisfons: 1) Civilian Persommel, 2
Wilitary Aescurces, and 3) Career Development, fnto two divisiens:
1} Civilian Persennel [AFIS/OPC) and 2} NMilitary Personnel
{AFIS/DOFR]), Within the naw Military Personnel Divisien, the
former Carser Oevelopment Division became the Personnel Programs
Branch {DPRT}. No changes occurred within the Civilias Personagtl
fivisien,?

Therg were two reasans for the organizational change:
first, the crossever of functions ameng military educatien,
trairing, and assignment funciions highlighted the need for
unifying management helow the level of director, and second, the
creation of the new position of chief of the Military Persomnel
Division promised to provide the diractor with the needed support
te work colonel matters Tor AF/IN and AFIS and for Air Force
intelligence service-wide.

Transfer of Fosition to DPC

The directorate’s organizationsl change request of
Fepruary indicated that there would be #o change in the {ivilian
Personnel  Divisfon  {BPC}. By summer, however, certain
modifications te the divisien’s functional organizatian were
fmpiemented for purposes of streamlintng operations and clarifying
reles and responsibilities. Ia July 8 eivilian was detailed from
the Personnel Programs Branch of the Military Personnel Oivision
1o the DPC to work training matters for AF/IN and AFIS civiiian
persennet and to continue development of 2 rivilian Intelligence
Careger Development Program. At the same timg, the Civilian
Personnel Division reguested & classification and recruitment
action to £iii, on & permanent basis, the position to which the
civilian empioyee was transferred. Yhese actions, fin effect,



resyltad in the permanent transfer of these and other associated
functional responsibilities to the DPC.

PERSONKEL

Key Personnel

Cot. Ronald J. Skorepa centinued as the cirzctor of the
pP directorate, 2 position he held since I April 1982. 0On 23 May,
Lt. Coi. Jehn S, Dolan assumed responsidbiliities as chief of the
newly established MilJitary Personnel Division. Maj. Stephen D,
Broyles was chief of the Military Personnel Rescurces Division
until 15 January 1984, and Lt. Lynthia 0, Vanbvery was chief of
the fducation, fraining, and Career Develppment Division.  Ms.
Marilyn Hoopes continued throughout the year as chief of the
Civilian Personne} Division®

Manning Strensth
g As of 31 Derember, the directorate's manning strength
was [

Tiows:
AUTHORIZED ASSIGNED PERCENTAGE
OFF ICERS 4 a ! 100%
EMLISTED 8 8 100%
CIVILIANS 5 5 100%
TOTAL T 7 100%

MiLITARY PERSONNEL

Personnel Progracs

The primary mission of the Pegsonnel Programs Branch was
to ensure that the personnel in AF/IN and AFIS were praoperly
trained to meet mission regquirements. The following statistics
show the growth of AFIS training.

EDUCATION AND TRAINING

MILITARY CIVILIAR
FYgl FYaz Eval Fya4 FY8S* FY8L FY8Z F¥s83 FYgq Fyge~

FUNDS
{5000} 24,0 33.0 44.5 50.0 52.1 5.0 14.0 15.%8 15.0 17.0
GUOTAS 70 1548 260 230 227 62 65 15 63 72

*FYB5 Frojected

TE1
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Professional Military fducation (PML} opportumities for
AFIS personnet alsc incrgased in some areas:

PHE OPPORTUNITIES
FYg1 Fvg2 FY83 Fyas Fygs fFys6

SQUADROH OFFICER SCHOOL 3 El it 8 * *
KCO ACADEMY 3 4 12 18 13 13
HCO LEADER3HIP SCHOOL Z & 15 4 8 g

i0uotas for Squadron Officgr School were provided four months
ahead of a class start date. By December 1984, 8P had recetved
eight quotas.

Kithin the directorate, the Intelligence Training
Programs was @ section established in 1983 to be the single point
of contact in the Air Force for selected intelligence training and
research programs. Throughout 1584 it sought to sustain growth,
refine procedures, and expand support. An advertising campaign was
conducted to cultivate interest in intelligence training and 1o
clarify the naturg of the programs available to intelligence
analysts and managers.

Gn 15 October, the ACS/I sent & letter about intellis
gence tLraining to over thirty-five addressees wor ldwide,
informing them of the three basic programs, 1} Defense Advanced
Language and Area Studies Program, 2} OCI Exceptional Intelligence
Analtyst Program, and 3) Quality of Apalysis. The first program
was sponsored bty the OIA and was open to Alr Force mid-career
officer and ctyilian Thire Horid intelligence specialists. Its
purpose was to improwve Third World analysis and Tanguage expertise
through full-time study. Selection priorities for fiscal year
1885 were Sub-Sahara Africa, Middle, East {emphasis on Gulf
States}, Horth Africa, Southwest Africa, Southwest Asfa, Turkey,
South and Southeast Asia and South and Central America. The DCI
Exceptional Intelligence Analyst Program was open to Air Force
mid-career officer and civillan intelligence analysts for the
purpose of conducting a professional enrichment project around
znatysts' interssts sed skilis, The Quality of Analysis program
was open Lo professional Afr Force offigers, enlisted personnel,
and civilians engaged in jnurnegman-levei general intelligence or
science and techsnlogy analysis.

On 29 November, the Persennel Programs Branch convened a
toard  of intelligence officers to revies applications and
recommend nominees for the inteiligence training programs. The
DiA-sponsored Quality of Analysis program Showed the fastest
growth in popularity, and the thirty-thres applications had o be
carefully scrutinized to ensure equitable distribution and Lo stay



within the limits of the budget. DIA had provided $125,000 to tha
AFIS budget to fund the program, a considerable intrease over funds
allpcated far it in fiscal year §984.10

The board which convened or 29 November also considered
the two appiications to the DCI Exceptionat Inteiligence Amalyst
Program and the three applications for the Defense Advanced
Language and Area Studies Program. The timited number of
applications recefved for these lengthier programs suggested to the
RE directorate that commanders were reluctant to release their
best people for one o two years of training., Manpower concerns
played a part in interested organizations' decisions to take
advantage of these unigue training opportunities. For example,
manpower  authorizations were not  provided for  persunnel
participeting in the DCI Exceptional Analyst Program, %o selectees
were expected to occupy billets in their parent organizations for
whatever period of time they were in training which could be as
tong as two years, ODespite this Vimitation, AFIS/OPAT was able to
anrpll a qualified Afr Fcrcel cfficer during 1984, with & projected
completion date of May 1986, 1

& The Defanse Advanced Language and Area Studies Pragram
(DALASP} was another program which dinvelved & lengthy commi tment
lasting as long a5 twd years in some cases.. The situation wilh
regard to billets was somewhat better than for the DCl program
since manpower authorizations were provided by DIA to AF/IN for
each DALASP student selerted. Honetheless, this still meant that
an orpanization had to give up 2 well qualified person and request
and train a replacement, There were two military DALASF dillets
available in 19848 and both were filled, A third DALASP billet
became available or 1 October 1Su4 when DIA  approved the
conversion of & civilian billet to a military ome for the FY35
Brogyamn.

’ The board found that applicatdons for 21l of the long-
term training programs were of top quality and, despite the
limited competition, experignced no difficulty in  selecting
gandidates for all FYBS openings.

Ancther  intelligence  training program, the Area
Specizlist Program (RSP}, undarwent some imporiant deye fopments in
1984, By 3 August, AFIS/DPRT published a new edifion of the
govarning  regulation for tre  program  (AFR 36-18) which
incorporated & number of changes, the most significant of which
invelved the following:

1. Established HG AFIS/0P as the ASP program manager for the
Air Force.

7. Transferred to MP(C resource advisors the authority to
setect officers for AFIT area studies traiming.
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3. Simplified the application procedure and modified the
qualifications for ASP applicants.

P Meanwnile, the Directorate of Persopmel Programs,
Education Programs Oivision (HQ USAF/MPPE) began fo study the ASP
as a result of an AF/CVA suggestion to use AFROTC schelarships for
Chinese Tangwage training and the resultant AF/MP tasking to look
intc the possibility of accessing officers with language
proficiency to develop a broader base of support far the ASE. On
3 August, AFIS/DPRY participated 1in a USAF Area specialist
Conference hosted by AF/MPPE to discuss problems and pessible
sotutions. Following this conference, AF/MPP proposed to the
ACS/1 that AF/MPP be éstablished as overall ASP progrem manager £o
estzbiish a program that would be fully integrated into the
personnel system and beltter equipped to wanage the careers and
maximize the training of all arsza specialists, The ACS/1
concurred with this proposal on 4  September, with AF/MPP
acknowiedging receipt on 17 September.

At the end of December 1984, therg were thirty-four
inteliiggnee officers enrciled in the Arez Specialist frogram.
Twgnty-nine of these were attending the Haval Postgradyate School,
and the remaining five were atiending varigus civilian institutes.
HQ AFMPC PALACE SENTINEL resource advisors selected another
twenty-one intalligence officers in the latter part of 1984 to
enter training in 1985,

Assignments
Bff icer Manning

The Officer Assignment section of the Assignments Branch
once again experienced problems with the manniag of Human Resgurce
Intelligence (HUMINT) officers for the Alr Force Special
Activities Center (AFSAL). With the addition of thirteen new
officer HUMINT billets at the end of the fiscal year 1984, the
probigm was expected to centinue, aithough PALACE SENTINEL worked
diligently in 11?84 to provide high calibre officers to fill these
ey positions.

Air Staff manning for 1984 was 100 percent; AFIS menning
was 90 percent, AF mamning for the BOXX carser field was 87

percent for 15984,

AF/IN-AF1S  experienced a high turnover in ieadership
duringd the year. Hew directors were assigned to five of the eight
AF/INSAFIS directorates. Five new division chiefs were also
installed inte AF/IN-AF1S billgts. Realignment of officers within
AFFIK-AE]S staff elements created manning problems in 1984. wWith
the addition of new positions and units, AFMPC and AF IS/OPRRO



contirugd to work closely to fit} a1l reguirements. AF/IN Staff
plements raceivad Priority One fili requirements. AFIS/IKC ang
AFSAC veceived Briority Two £111 requirements.l’

in May 1984, the alignment of manpower spaces for the
Birgctorate of Estimates {AF/INE} reorgasization was completed.
¥orking clesely with AF/INE, AFIS/OPRRC was able to align the
required manpower changes ant create 2 workable situation by July,
in & related move, AFIS/IROA  (Special Studies Bivision)
sransferred from Boliing AFB ta Washington Navy Yard on 15
Octaber. Ihis reprganization was accomplished 1o bring atl of
AFIS/INGA together at one location,i8

Entisted Manning

Airmen  assignments within AF/IN-AFIS continued to e
fitled at & high op-board strength in 1384 with Air Staff manping
averaging 10C perceat and HQ AFIS manning averaging 97 pergent,!¥

E<fective 1 Dotober 1984, AFSC 20330 (L tnguist/Inter~
rogator Helper] was copveried to  Specisl Duty Identifier 99606,
this action made §t gazier to Ti1} these- positioms since 2
candidate's experisace in  this  liae  of work  was readily
Tdentifiable in ihe personnel system 29

An wnusual case, whick argse in 1983 and wzs resolved in
1984, invelved an Air Reserve senior enlisted mamber assigned to
AFIS who ervoneously re-gnlisted in the regutar Alr Force. Since
the erroneous enlistment adversely affected fiscal year end
strength, career progression, and promction opportunity within the
individusl's career field, the case was reviewsd at Tevels up
through the secretery of the Air Force, A discharge bhoard
convened in 1985 recommended immediate discharge, but tn 1584, the
mevberic appedl was epproved. As a resalt, the individual \i'as
allowed to stay on active duty uniil he retired om 1 dune 1986.2

<

Prometions

’ The following promotion statistics were recorded in
1984

CFFICER CATESORIES

IN PRIMARY ZOWE  ABOVE PRIMARY ZONE BELON THE ZOME
COM  SEL ESEL LON SEL ZSEL  ELIE SEL ESEL

oL AFJIN 3 3l g o 4 9 2 2z
AFiS Z 1 a0 11 o o 14 4 Q
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13 PRISARY Z0HC  ASOVE PRIMGRY ZMGE SELOM THC Z0%E
SEL KSEL  COW  SEL  SSEL ELIE SEL MSEL

LIC AF/EM 1310 77 2 H 50 1¥ [ G
AF1S 8 $ 63 iz 1 ) kL 1 za
Mg AF/IR 7 7100 ] o 3 7 o [
AFIS & 7 1 o [} 18 9 g
T
844 AFLS 11 10 90.§ [¢) a - -
848 AEIS E ] i i 60 “
ERLISTED LATEGDRIES
AF /IR KIS
e S e ELIE SE. ZEL
CHs 1 0 i 12 4 31
SMS 3 i Q 31 10 32
MG 2 I Elr] 45 20 a4
T56 4 & 0 82 11 13
$56 2 1 50 20 pio) 50

Puring the year, the directorate processed for AF/IN and
AFYS 7 Officer Effectiveness Reports {[OERs) and 325 Alrman
Performance Reporis (APAs). Year-end figures far AF/IN and AFIS
werd a3 follows:

TOTAL
PROCESSED OK TIME  PERCENT NUMBER LATE PERCENT

AF /TNy
QERS 12 78 &2 ® 46 38
APRS 25 20 o) K] 20
AFIS:
QERs 293 247 a4 46 i6
APRs 360 277 92 23 8

Military Detorations

The foi}amnz% werg the number of military decorstions
submitied during 1984:



AF/IN AF1S
SIRMITTER  APPROVED PERCENT  SUBMITTED  APPROVED PERCENT

bSH [ - - o
LOM iy & 40% 2
M 29 20 68% 69
AFCH [ § 100% 51
AFAM 2 2 100% 34
HOTh: DSH Jistinguished Servive Medal

LO& Legion of Merit

ot Heritorioys Service Hedal
AFCHM - Air Force Commendation Medal
AFAN - Air Force Achievemsnt Medal

PR

AF/LH-AF]S Racognition Program

For 1954, the outstanding military
~ecognized as foliows:

AFIS Company Grade Officer of the Year
t Cyathia L. Fant very
AF15 Sentor NCO of the Year
SMygt Boby F. Larier

AFIS/NED of the Year
Sot Deboraht 5. Groves

AFIS Tuelve OQuistanding Airmen of the Year
gt Babby ¥, Larter ¢

STEP Promotion
gt Larry 5. Brown - Promoted
to TSgt on 1 Jan 84

Gutstanding MAJCON Personnel Superintendent
#ogt E1izabeth u. Faulk

CIVILIAN PERSONKEL

Civilian Manning

On
as follows:2®

13 50%
2L i
59 88%
30 aex

personnel  werg

Unit
#1570

H PSAA

AF15/0A

HQ P3AA

AF 1S/INOA

AFIS/0P

.31 December 1984, the AF/IN-AFIS civilian status wes
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AUTHORIZED ASSTGNED PEREENT
AF/IN 38 33 86%
AF1S fat:3 168 8%

Buring the year, AFI3 was able to stay within 3its
authorized high grade ratio {20.15}; %owever, declining strength
figures was expected to impact negatively on this ratic in the
future. As of 31 Qecember, the high-grade control pieture for
AFIS was as foilows:

ON BOARD #itH GRADE #i6H GRADE
STRENGTH AUTHORIZED ASSIGHED
159 34 35

Te satisfy the management headguarters drawdown levied
upon Ar/lK, four Air staff civilian positicns were realigned from
AF/JINE to AFIS/INDL. The positions were incumbered. Reductions
{n-FnEce was not admipistered during 1984 for either AF/IN or
AFI5.

Program for General Intel]ligence Personnel

for several yesrs, the Afr Force and OIA had been
working to find 2 way to make the DOD Intelligence Career
Sevelopment Frogram (ICDP) compatidle with Air Force procedures
and systems. Toward this end, Air Farce and DIA concentrated in
1984 on accompiishing the aviomatic tape transfer of Air Force
civilian personnel data inte the Defense Intelligence Special
Career Automated System. On 25 April B4, a meeting was held at
Randoiph AFR, with representatives from OCPQ, IDA, AFMPL, and
AFLS, where it was proposed that AF  Form 2674, Individual
Bevelopment Plan (IDP} be used by Air Force employees who were
covered by the DOS Intelligence Career Pragram instead of the DD
1917, Employee Appraiszl/Development Pian.Z8

Al} partiss agreed that other actions were needed to
make possibie the fiow of information from the Air Force Data
System i0 the DIA system. These were the following:Z®

1. AF/CCPO's assigning those positiens/employees
covered by the 1CDP a special code designator which would
automatically Tlow data to the DIA.

Z. Adding additional intefligence courses to POSC
table 188 to make them avaitable for wse on AF Form 2674,
Individual fevelopment Plan {IDF}. 10Ps and the necessary



information would then be able %o flow thru & tape transfer
4o DIA for use in ICOP. In order to get this action underway,
Colongl Skorepa, the head of the OP directorate, met with 2
representative of OCPG on 16 October at Randolph AFE and
provided him with 2 list of courses for inclusion into fable
188 which had been previously agreed on by DIA, HO AF/¥PK,
and AFIS. Inclysion of these courses inte table 188 was
expectsd o take plage in February 1883, with the whole
system being in operation by August 13985.

Revigw of DALASP

a Tne Befense Advanced Language asg Area Studies Program
{DALA! wss gstablisied in fiscal year 1982 to promote advanesd
language trafning and area studies for intelligence analysts who
specislized in the production of priorfty inteiligence about the
Third World, Begipning in March 1984, a review of the DALASP was
initiated by 0IA with service participation to determine why the
BALASF was being used 4t only ong-third of its capacity. As 2
resylt of that review, refinements designed to make the program
aore responsive to gervice and DIA needs were authorized in
Rovember 1984, Yhe major changes 1ia the 'DALASP which were
expected to positively affect civiliasn participation were the
following:
N

@B . rart-time training and ares studies avthorized.

2. Civilian billets used &5 training or replace-
ment/augmentation pillets, depending on service aand DIA
requirements.

These long sought changes were expected to enable the Afr Foree
intelligeace community to make better use of the DALASP, The new
procedure was to be implemented by the Alr Force during fiscal
year BS. .

grp Evaluation

On 28 March, the Office of Personnel Management {(OPM)
conducted a one day on-site visit to HG AFIS at Fort Belvoir. The
purpose of this visit was te: 1} gather line information and
2ssess the status of personnel management at the installation and
23 collect fnformation on & random Sample of AFIS headquarters
appointment actions. As part of the evaluation, the OPM evaluator
alse spent time at the Andrews AF8 CCPG.3L

The evaluation contained findings that had been of
concern to AFIS management for some time, and which included the
following subjects:32

@ . Persomnel proplems which developed as 2 result
of Air Staff positions being serviced by the 1847th H5G, and
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AFIS positions in the OC area being serviced by Andrews AF8

. 7. Emerging trend in  the upgrading of AFIS
positions,

. 3. Position Management

4. The inordinate length of time necesssry to fill
# postoion

5, Isadequacy of Andrews AFE (PO vacancy
announicements .

6. Establishment of a Performance Management
evaluation systen

A copy of the evalustion report wis forwarded lo Hi} Air
Force. Ne comments or requests for any corrective action were
received from HG AF,

AFR 406-467 Perforpance Management Program

Effective 1 July 1984, the Air Force impiemented & new
civilian performance management program, The governing reguiation
for this new system [AFR 40-457, Performance Management Program}
incorperated Air Force regulations 40-450, #0-451, 40577 and
portions of AFR 30-335.3  Rlso, a single fomm (the AF Form 860,
Civilian Performance and Promotion Apﬁraisal]s was introduted which
replaced the following three existing forms: 3

. 1. AF Form 1281 - General Manager Appraisal (GMAS}
. 2. AF Form 1282 - Job Performance Appraisal {JPAS)}

. 3. AF Form 1287 - Civilian Potential Appraisal
(CPAS) e

AFR 40-452 called for establishment of a guality comtrol
procequra for review of plans at the beginning and end of the
appraisal perfod. 7o comply with this reguirement, the following
menmbers of the AF/IN-AFIS Merit Pay and Incentive Awards Conmittee
were designated to act a3s Quality Review officials for civiifans
under their jurisdiction: 5

DALS/1 (AF/IN Exec OFfficers] - AFJIN, AF/ING, REFINA (AFIS)
Director or feputy - AF/INE (to include AFIS/IND)

Director or Deputy - AF/INY {to include AFISFIND & AF1S/INZY)
AFSAC/CC or C¥

Director AFIS/THS

AFIS/CV {Remainder of AFIS erganization)



AFIS/DRC provided administrative and technical
assistance guidance to Quality Control Cfficials throughout the
implamentation of the systes. Buring July and August 1984,
AFIS/DFC conducted training on the new Performance HManagement
Pragram. trzining sessions were held at Fi. Beivoir, Bolling and
the Pentagon, Both mamagement officials and employees attended
the training.3?

Merit Pay and Perfgrmance or Incentive Awards

Gn 23 July, the ACS/l appointed his deputy, Brig. Gen.
Payl H. Martin, to serve as the AF/IN-AFIS Merit Pay gnit
official, From 1981 through 1983, Col. Jack Morris, the ACS/1
executiva officer, had served as the wnit official. The Merit Pay
enit consisted of twelve AF/IN employees and twenby-five AFIS
empioyees, The Merit Pay unit committec met on 26 July to review
Generzl Marager (BM} employee appraisals and recommendations for
cash awards. The committee consisted cf the director or deputy
director, AF/INE; the director or depsty director, AFJINY; the
director, AFIS/INS; the AFSAC/CC or LV, and the AFIS/DP or DPL as
executive secretary, nen~voting. Twenty-four G employees
received cash dwards, ranging from 1 to 4 percent of their
salaries, The Herit Pay Performance Awards for ratings given on
a0 June 1984 ~.-2 paid according to instruciions recelved by the
Central Civitien Parformance Office on 14 October 1384,

For 1984, seventy-gight individuels received Performance
or Intentive Awards; the cash awards ranged from 1 to 4 percent of
empioyees’ salaries,3?

PROGRAMS MANAGED BY DP DIRECTIRATE
Intelligence Youth Employment Program

in 1983, AF1S instituted a yolith employment progeam to
encourage wellequalified students to pursue faderal careers in the
inteiligence figld. The program continued §n 1984, with a total
of thrse students hired. One was plaged in AFIS/INC, and the
other twe were assigned to AFIS/INDIBEG.  AFIS/DPL planned to
continue recruiting for the Youth Employment Program in 1985.

Suggestion Frogram

Throughout the year, the DF directorsle managed the AFIS
Suggestion Program. The slugges'aion log book revealed, in part,
the following information:?
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this year, the first of which was on 7 Jdune, and the second on 11
Getober.  Both were conducted from the Welis Field house on Fort
Balvoir. Courses were set to accommodate both rumners who did the



1.5 miles and walkers who did the 3 miles required by Air Forge
standards, 41

“Brown Bag" Lunch Program

In January 1364, Mrs. Alta Gardeer of AFIS/DP initfated
& sgries of lunchtima *brown bag® familfarization sesstons for the
civilians and military personnel working in Fort Belvoir's AFIS
compound. These Tuncheons were scheduled throughout the year, and
provided informal and informative learning experiences for the
AFIS employees who attended. Some of the speakers and subjects
were Lt. Coi. Rowe on AFSAL functions and duties; Colonel Webb on
his experiences as a POW during the Yietmam confiict; C(laude
Watkins an terrorism; Lt. Col, Garner on the budget process; Diane
Pytney on the origin of AFIS; Linda Sowers of the Red Cross on the
uses of dlood; Lt, Col. Wilder on targeting: Major D'Aguisr and
Major Roser an deployment to Grenads; Major Dussault on debriefing
of HNavy pilot held by Syria, and Phyllis Pickard, Mary Jane
aantzler, and Alty Gardner demonsirating crafts, 43

DATA PROCESSING INITIATIVE

Tne DF directorate continued efforts to increase in-
house data processing capability throughout 1984, HQ AFWPL
approved the dirgctorate’s reguest to hook its Philips MICOM 2002
word processing system into the Advanced Personnel Data System
{APD3 ). This action provided additional terminal capability to
retrieve data from APDS. To date, however, the directorate was
sbie to obtain information only on persanne! assigned to AFIS -- 2
Timiting factor on the directorate's ability to retrieve and
menipulate data, 4

Concurrent with USAF's changeover to the Homeywell
computer system for the APDS, the directorate requested that HQ
AFPPL expand its worldewide access to include the MICOM system in
addition to the main Honeywell CRT. approval of this request
woyld enable AFIS/BP to obtain and disseminate data as previously
conceived, and vastly assist in making timely assignment ang
career management decisiens. Another development which occurred
during the year involved receipt amd installation of two
additional MICOM terminals and two more printers, which further
expanded the system's accessibility. The new 2 X 2 system was
approved for purchase during Fyas.4
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CHAPTER ¥
HUMAK RESOURCE INTELLIGENCE

AIR FORCE SPECIAL ACTIVITIES CENThR*

HQ AFSAL
DETACHME®TS 21, 22, 23
ESAA

PSAA

*This is & tengensed wersion of the CY1984 AFSAC History. For a
compleie  version, See  the separate CY]984 AFSAL  History,
consisting of one narrative volume and five volumes of supportmg
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HEADQUARTERS
AIR FOACE SPECIAL ACTIVITIES CENTER
OPERATIOHS

AFSAC MISSION

- Emigre, refuges, and defector mriefings

'11

peleted per 5 U560, 552001

——
AFSAC ORGANIZATION

As & tine organization of the Air Force Intelligence
Servite, AFSAL comsisted of a headquarters located at Fort

Selvoir, Yirginia, with subordinate field units in the continental
United States and overseas in the furopean Special! Activities Area
{ESAR), the Pacific Speciazl Activities Area {(PSAA}, and Panama.

Estaplishnent of Detachment 23

. $52{p) (1

srieizd per 5 0.3
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Detachmant 23 was the third detachment to the AFSAC
headquarters as seen in the following organfzation chart.

HEADQUARTERS.
AR FORCE SPECIAL ACTIVITIES
LEKTER

¥ 1
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AFSAC MAKHING

At the end of 1994, the manning strength throughowt AFSAC
was the following:

AUTHRIZED  ASSIGNED  PERCENT

Qfficers 24 80 64%
Enfisted 5 n B7%
Civilians 102 29 7%

Tota?l 343 263 76%



HUMINT POLECY GROUP

AFSAC was under the cosmand of the Air Force Intelligence
Service, Thas assistant chief of staff, intelliigence (Mg!!}.
scting through the Afr Staff HUMINT Policy Group {AF/INYSH),
provided AFSAC  with HUMINT  program resource management,
cperatiomal oversight, and policy direction.

Hi} ORGARIZATION

The AFSAC headquarters consisted of a command section and
ti;o sions: Operatipns [ING) and flans, Resources, and Support
{IRX).
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Key Personnel

Col Nick Yankowski continued as commander of AFSAC, a
position he held since I October 1881. On 5 March 1984, Lol
fharles R. Piver repiaced $el William F. Bale a5 vice commandar,
Col Bale became the director of Iatelligence Pians and Resources,
Space Command, and ol Piver had been the commander of the
secyrity poiice unit at the 375th Aeromedical Airlift Wing, Lt
Cot John W. Doxey was promoted to colonel and centinued to head
the Operatiens Division. L% Cel Clarence L. Fairbrother replaced
Lt Col Stephen H. Rowe, who retired from the Adr Force on 1 August
and who had been head of the Plans, Resources, and Support
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Division. Lt Col Fairbrother came to AFSAC from the Directorate
of Intelligence Plans and Systems, HUMINT Beanch {AFJINYSH). 2}
Chartes F. Pugh continued as executive officer, a position he held
since | June 983,10

NG MANKING
As of 31 December 1984, AFSAC headquarters was manned st
76 perceat of its authorized strengih.

AUTHORIZED  ASSIBNED  PERCENT

Officers 22 18 85%
Enlisted 20 1% 853
Civitian pr g 2 1o

Total 56 50 76%

QPEBATIONS

Tnz Operations Division managed and directed tha HUMINT
operatioral activities of all AFSAC field elements and coordinated
USAF HUMINT collection ogperations, prejects,  and programs at the
national-level, whiie rr?niwrfng such ceordination with unified
and component commands.l

Bivision Resrganized

On 79 August the Operations Division, which consisted of
threg brenches, Collection Management {INGA}, Security (INO8}, and
Operations Sepport {INOC), was reorganized. The Dperations
Suppert Branch was redesfgnated IN0B, and the Security Branch was
abalished, The reports officers within the Security Branch were
reassigaed to the various regionai vdesks within Cellection
Management {I{NGA}. The abo!ition occurred because it was ?elieved
that the desks themselves could perform tha HHOZ functions. 3

Sranch Responsibitities

Tre Collectiop Management Bramch consisted of the
European Section {(INQAR), the Pacific Section (INOAS}, and the
Western Hemisphere Sestion (INCAC)H, The prasch provided
operational guidance to  the eadguarters of each  special
stiivities area and the CONUS-Dased detachments and maintained
rontact with nationat-level analytical snd production elements,
The branch conducted operational development planning, ail-source
reswarch, and mission target amalysis in sypport of current and
future USAF HUMINT gctivities. The branch also conducted programs



to assess the significance, impact, utility, and value of AFSAC
products.

The Uperations Support Branch served 25 the Air Force
HUMY requirements control authority #ad HUMINT reporiing and
evalustion program mamager. In accordance with current directives
and regulations, INOB {implemented fntelligence oversight poiicies
to  insure the propriety and legality of Afr Force HUHINT
activities. The branch administered the Foreign Disclosure,
Freedom of Information, and Privacy Act Programs for AFSAL,

maintained atl source fites for Afr Force HUMINT, and handled

source administration,

Yalidated Projects

During 1984, the Defense Intelligence Agency {DIA)
validated seventeen projects; none were disapproved. DIA hag the
management authority to validate projects, ang CIA/DOG had the
spproving autharity. It was necessary for a1l AFSAL preojects to
be validated by DIA and coordinated with CIA. For & project teo be
validated, +#t had to comply with all 1n{.§111gence eversight
regulations and with directives in DIAM 58-11.10,
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Unilateral Withdrawal from Froject

AKALYSIS OF FHES

in the latter part of the year, the f{les of the Evropean
Spectal Activities Arsa (ESAA} and the Paciffc Speclal Activities
Area {F3AR) were wppdated or anaiyzed.

REPORT PRODUCTION STATISTICS
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Report Program Generator .

On 16 January, (MSgt Kenneth Watis and AIC Mark Kaczmarek
created a Report FProgram  Gengrator {RPG} on  the Defense
Intelligence Agency On-Line System {DIAOLS) in order to retrieve
Ii%s by preject mumber in approximately ten to fifteen minutes.
This new capability was to sssist cese officers with case
teviews.

KEW DGCEX INITIATIVE

_
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Subsequent to the AFSAC team's departure, the 47Cth Kl
Group sent a message to AFSAC concerning the activity of the AFSAC
team. In part, the message stated:

“§e wera very pleased with
tl;e professionalism of the AFSAC personnel who were TDY to the
470th

in Nov and Dec. After an initial grientztion, they were
receptive to our system and proved to be skilled and productive
assets Lo our program,

The quality of personnel and their
level of performance was excellent. We hope %o continue this
program as long as furds and personnel are svailsbie."

Wi FIELD OFFICES

Transfer of Billets

A opee § 8.4 352(b){1)
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objectives for FTD, an operational capability prierity chart, ang
2 coiltection objectives priority chart.

Regulations

10 December, AFSAC Regulation 23-11 was
published, which stated tha mission, grganization,
respensibilities, and relationship of the newly established
Detachwent 23,

The following regulations were updated: AFIS
Regulation £3-2, “Organization and Functions, Adr Force Special
Activities Center (AFSAC) (U)," 20 December 1984, Referances were
updated; the hasic wartime mission was declassified; division
responsibilities were updated to include conmunications and ADP
functions; personnpl functions transferred from DA to INX were
accaunted for; amd the AFSAC organizational chart was updated.
AFSACR  200-4, "Foreign Intelligence Opsrations Involving U3
Persons" and AFSACR 200-12, "Deossiers™ were also revised, 43

HUMINT Hightights

8 & June, AFSAC Pamphlet 200-27, “Air Force HUMINT
Highlights," was distributed to the field. This publication was
designed to demoastrate the USAF HUMINT contribution to the
national defense  The topics dealt with were the following: the
Defense Liaison Program, Gommunist Bjog military capabilities,
scientific and technical matiers, the Third World, and Soviet
missiles and  space. Photographs  and a2 bibiiegraphy of
intetligence information reports (IiRs) were included. AFSAL sent
copies of the highlights to eighty-six recipients, some of which
wgre the Office of Naval Intelligence, the U5 Army Intelligence
Security Command, nine DIA offices, HQ EUCOM,  USCINPAC, HQ
LANTCOM, COMUSKORzZA, COMUSJAPAN, and three AFIE reserve detached
training 5ites,?
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! P&Jn i November, the AFIS/INS granted approval for the
WANG compu er to be wsed in the SCIF.

During the week of 10-14 December, CMSgt Watts
confarred Wi DIA/KCM-4, the C&P Telephone Company, and the Air
Force Telecommunications Office {AFTCO), Scott AFB, to preclude a
disconnect of the 9.6 high speed digital ¢irguit between the SCIF
and the Defense Intelligence Analaysis Center {DIAC), Bolling AFB.
The ATET divestiture brought about new procedures which did not
allaw use of the 43 D3PM 1094 Circuit from Artington Hall Station
{AHS) to Bolling AFB. Chief MWatts was successful in having the
Jine resrouted through INSCOM, AHS to Bolling AFB, thus preventiag
an interrupticn of service,

Kow AUTOSEVCOM Doctrine




Suppers Reguests Processed

Tne following are statistics on the support requests

processed during the vear, 53

Freedom of Information Reports
Foretgn (Heclosure Requests
$ignificant Change Reports
Quarterback Operstions
One-Time Soyrces

peterad per 5 0.8.0. 5251 N
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PBLANS, RESOURCES AND SUPPORT
AIR FORCE SPECIAL ACTIVITIES CENTER

q “Wartime readiness® was & key theme throughout the
Plans, Resources and Support Ulvision during the year, especially
since the deployment of twenty-four men to Grenads during Cpera-
t:ﬂn E%RGENT FULY hat revealed some wartime planning deficien
cies.

BRANCH REMAMED

Formerly koown as the Flans and Policy Branch, INXA
changad its name to the Plans and Readiness Branch on 18 July 1984
to better define the focus of ifs duties. It dropped “policy” from
the nate hecause AF/INYSH a%tuaﬂy nad the responsibility for
HUMINT policy, mot AFSAC/INxA,57

KFSAC'S WARTIME POSTIRE

Puring the ymar, Maj Hobert H. Roser worked on the pre-
paration and staffing of a comprehensive study of Air Forge HUMIRT
wartime readiness, documenting the strengihs and wedkmesses of
AFSAETs wartise postere. Roser focused on Flve specific greas:
force levels, training, language capability, planning, and mobil-
ity equipment.

peleced per § U.5.0. 352(h) (1)
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The study made the following recommendations:bl

8. P Request the opening of the fnterrogatien training
at DSDIL for Alr Force persennel.

9. Take greater advantage of the imterragation course
offered by the AFIS Directorate of Intelifgence Reserve Forves,

14, With the Defense Intelligence Agency, devise 2
formal doctrine for the ecperation of jofat finterrogation centers
and strategic special interrogatisn facilities in wartime.

in addition to these recommendations, the report fias
¢ lude ix specific directives that involved the AFIS Directorate
of Intetligemce Reserve Forces (AFIS/RE). The entire study was
complete at year's end awaiting gniy receipt of coorgination frem
AFIS/RE before Tinal publication.b? .
MOBELTEY ENHANCEMENT

field Unit Proposals

l
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The concept paper recomnended adoption of Selutien £,

By year's end, however, the commander had not ye! made a firm
decision on which course to take. Lateér in the year, he tasked
Detachment 21 €o take another Took at the mobiiity unit proposaly

the detachment's study was still not complete at the end of this
raporting period.

init Type Codes

Alsc regarding mocbility enhancement, & great deal -of
effo as eaxpended during the year on ensuring that the Unit Type
fodes {UICs) for AFSAC HUMINT auvgmentation teams were manned and
properly organized. As the year went on and more mobility
equiprent was acquired, it became clear that the UTCs required
changes to include equipment as well as personnel. The update had
not been begun by the end of the year, but was slated for early
1985, UTC changes were alsa an ongoing aspect of the review of
ESAA OPLAN 4102, and the question of the wartime use of emergency-

215
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essential civilians prevented final approval of £5AA's propesed
changes.

Coordinatton With 525tk M Grogs

Compunications [nitfatives

Hartime and Contingency Conmunications o

P Tre Tesding contender for a MITCOM system at the
begisning of the year was the PACER SPEAK (AN/GRC-208) tactical
radic, identified in 1983 as a candidate. This system was assessed
to possess morg capability than that required to meet AFSAC's
needs, and throughout the year many other systems were stu

ied
with no final decision being reached on & suitable suhstitute.g9 ’
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Other Communications

The expanding scope of the JCF relocation/upgrade pro-
gram also made it clear that an approved program management direc-
tive (PMD} would be required to provide gufdance and directisn for
the project, A draft PMD was prepared by AF/INYSH 10 December;
INKA reviewed the draft and madg several recommended changes, and
the AFSAC?acomander‘ indicated his approval of the document on 2}

December.f3 At the epd of the year, the PMD was being forwarded to

various Air Staff, AFCL) ESC, Army, and other affected offices for
review and commeats.

21
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ADP initiatives

“ In 1984, AFSAC inftiated a series of actions designed to
increase office sfficiency through actomation. Esrly s the yesr
rapresentatives of the JIACO Corperation, working under an RFIS
contract, began an in-depth survey of AFSAC*s automstic data pro-
cessing {ADF) requirements and by May had produced an fnitial
functional description of the system propopsed for HQ AFSAC and Det
23. By September, the study had progressed to the system specifi-
cation stage for INX, and & dreft system specification report was
pubtishad for reviem’

The #irst phase acquisition of ADP  equipment was
compreted by year®s end, with the secend phase purchase scheduled
for December and the third for summer 1385, 8y 31 Dscember,
ipitial WARG Alliance System terminails and Bortmasters were in
ptace and operational in the AFSAC/AFIS SCIF, AFSAC/ACF and LG,
and fet 22. Delays, nowever, were encountered in the sesond phase
purchase due to NSA contractural problems, A funding shortfall of
3750,000 had to be overcome to compiete the third phase purchase

£ related problem dealt with the training of AFSAC pere
sonmel te wse the new WANG equipment. The cost of training end
defining who would pay For 1t caused delays and confusion. By the
end of the year it appesred thst only thres peopls would receive
agtuz] training from WANG -~ one each frem INX, Det 76, and Det
22. These indéviduals would, in turm, train other persannel in use
of the new aguipment,

£0P and the AFSAL Onerational Lommunicatfon Svstem - A
long-standing problem for AFSAC had been the lack of & dedfcated,
sacure operational communications system for sensitive HUMINT
traffic, The tommander had long objected to the fact that AFSAC's
most sensitive operational traffic had to e processed through exe
ternal communications faciléties, & less then desirable security
sityation. The acquisition of ADP equipment AFSAC-wide, which
began in 1984, gave the Tirst real Rope of acpuiring a dedicated
communications system thrwgh the networking of AUPF terminals via
the Defense Data Hetwork (DON), Reserve Captain Laura L. Smith,
during her tours at HQ AFLAC, rasearchad the possibility of WAHG
{nterconnectivity wia the DUN, and prepared proposals for an Adr
force HUMINT Data Net. The basic proposal was asnrourced to the
arga comsancers in a 5 September letter, and was updated on 15
November with instructions on how to work the networking issue at

Beleted par 5 1.S.C. $52(b}{1)



the theater levels, The softi target date for system intercennec-
tivity was set for Decetber 1985.7

Alse on 15 November, the first six reguests for service
{RFSs] for the Air Force HUMIRT Data Wet were submitted to the
dgirector of the Army Information Systems Command, offictlally
beginning the finterconnectivity pusis, 8y the end of the year the
aroject was well under way, a!thou?h expected delays of WANG
equipment and the need for physical wmoedification of some
faeitities $o provide the required security for the equipment
caysed the soft target date for interconmectivity of December 1985
to ook very unitkely.

‘ Secure Voice Upgrade - The upgrading of AFSAC's secore
voice capabilities began 1A 1983 and continued inte 1984 with re-
distribution of existing XY-3 secure telephones and programming
for new devices via the Secure Voise Improvement Frogram (SVIP).
AFSAC's original SVIP input had been submitted in October 1973,
and in May 1984, AFCC/SIMS tasked all secyre voice customers to
review the final SYIP data base, AFSAC®s review and recapitwlation

was submitted on 31 May. .

RESERVE AFFAIRS

“The Plans and Readipess Branch {IN2A} made grest strides

53268300
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in the management of the reservists during 1984 with a number of
new inttiatives and with more communication with the AFIS Direce
torate of Intelligence Reserve Forces [AFIS/RE) and the Plans and
Programs Division (AFIS/XP) on training and wartime utilization of
Reserve Individual Mobilization Augmentees [IMAs}.82

IMA's Wartime Positions and Qualifications

Early in the year, the INXA branch began reviewing
Teservists sgrving anngal topr assignments at KQ AFSAL. The
purpese of the review was to ensgre IMAs were used in their
wartime positions whenever possibie. For example, resarvists
zssigned to Unit Type Code {UTC) PFIBY, which sugmented HQ AFSAC
in wartime, were assigned to the offices they would occupy In
wartime, Reservists assigned to other UT{s generally could not
cccupy actual wartime positions; however, the uffices of assign-
went were asked fto give them Jfobs which would apply to their
wartime dutfes. Alsc, when reserve augmentation was sought for
exgrcises, INYA attempted to abtain IMAS who would deploy to the
area of the exercise scemaris in wartime.83

Mobility Trainina and Eguipment

The provision of mobiiity training (chemical defense,
smeli arms, and driver’s training) to reserve IMAs had long been 2
problem, with no systematic program estafilished h{_ AEIS/RE to see
that personngl recgived the reguired training. Yo ensure AFSAC
IMAs were truly wartime ready, INXA initiated a change to AFSAC
Reguiation 28-1 “HUMINT Augmentation Teams," which tasked INXA to
identify training requirements for reserve IMAs, and tasked INXC
to schedule these personnel for reguired tratning during thelr
annual tours. Although this represented an extra burdemn on the
AFSAC staff whigh, according to INXA, shouid probably have been
borne by AFIS/RE and the individuai reserve DTSs, 3t was an
expedient and neceSsary fmeasure expgg,ted to sfgnificantly improve
the wartime readiness of AFSAC IMAs,

Close contact was aiso maintaingd throughowt the year
with and PSAS to idemtify and, where possible, resclve re-
serve program problem areas. ESAA provided s very detailed inpet
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in a June 1984 message which outlined deficiencies and recommended
carrective actions in seven argas relating to reserve management:
authorizations, manning, records, assignments, qualiificattors arnd
training, tour management, and program guideiimes.  Other
inputs provided information about problems in the reserve progran
and addressed both individyal IMAs and problens inherent in the
reserye management system,B86

? Ancther significant Timitation sffecting the wartime use
of r¥ervists was the sti1] unrespive¢ problem of provision of
mobility gear for reserve IMAs, Aithough the Air Force War and
Mobilization Pian and Air Force Regulation 23-5 placed the respon-
sibility for providing mobility gear on the major commend
{MAJCOM), the cost of this equipment and the sttendant praplems of
storage, vpkeep, and accountabiiity led most commands to avoid the
issye. Upited States Air Forces, Eurcpe (USAFE) agreed to provide
equipment for reservists mobilized in theater, but insisted that
tMAs arriving from CONUS bring eguipment with them. The tssue of
mobility gear for reserve augmentees proved fto be 2 major
stumbling block to finalizing the Jong overdue update of the E3AA
memorandum of wnderstanding (MDU}. The issue remained wnresclved
at year's end, but for the first time was being serjousiy
addressed at the MAJCOM level, AFSAC/INXA, rather than AFIS/RE,
was the ¢riving force behind the new attacks om this problem.®

Management Issyes
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in October 1984, INKA prepared the consolfdated AFSAC
input to the Annual Assessment of the lIstelligence Alr Reserve
Forces, addressing both the strong and weak aspects of the pro-
ram, The most prassing issue rafsed was securing mobility bags
ar reserve IMAs. This 1ssue, however, was omitted from the Final
asssssment report prepared for the ALS/1 by his reserve forces
advisor.

EXERCISE ACTIVITY
Participation in £xercises, 1982-1284

As the office of primary responsibility for planning,
scheduring, and monitoring AFSAC's participation in exercises, the
Plans and Readiness Branch (IKXA) attempted to strike 2 bhalance
between the need to exercise the wertime missfon and the need to
minimize disruption of the peacetime mission caused by active doty
personnet participating in exercises, This Toss of working time
was & seurce of particelar concera o supervisors, detachment
commanders, and the AFSAL commander, and prumipted IRXA to prepare
and present a special briefipg on the AFSAC exercise program to
the commander and key staff. This briefing, opresented on
October, ocutlined the purpose of AFSAC's mxercise participation,
the nomination process for participants, and Included a review of
AFSAC gxercise participation from 1982-1984: [t compared the
nutibers of personnel actually tasked for exercises to the number
of mobility-tasked personnel, thareby muting criticism of the
exerciss progran 45 too manpower-intensive or targated too much
agafnst any one office or getachment,

QR v vriefing disclosed the following:31

EXERCISE LENGTH PLAYERZ
1882 FLINTLGCK - GERMARY 14 2

{ICSJSCINCEUR Sponsared) T

TEAM SPIRIT - XKOREA 18 3

[ICS-EHC Spansored)

GALLANT KNIGHT - COAus 12 1

(USCENTCOM/USCENTAF Sponsored)

1983 FLIWTLGEK ~ GERMARY 14 ?
TEAM SPIQIT - XOREA 18 2
BOLD £ABLE - CORUS {Bieanial} 1z 2

[USREDCOM/AFRED/AFLANT Sponsored)



EXERCISE (Cont'd} LENGTH PLAYERS
1983 BRIM FROST - ALASKA (Biennial) 6 2

{4SREDCOM/AFREE Sponsored)

GALLANT KNISHT - LONUS i 1
1984 GALLANT KNIGHT - CONUS 12 3

QCEAN VENTURE/SOLID SHIELD - CONUS 17 1

(USREDDOM/AFRED/AFLANT Spensored)

TEAM SPIRIT - KOREA 18 2

FLINTLOCK « GERMANY i4 i

FOAL EAGLE - KOREA 48] 4

{CINCPAS-UNC Sponsored)
The priefing further revealed the following data:92
EXERCESES - COMUS PARYICIPATION - 1982-PRESENT
PERSONNEL AVAILABLE PARTICIPANTS  NON-PARTICIPANTS

AFSAC 34 g  (24%) 26 {76%)
Det 21 20 5 (5%} 15 (755}
Dot 22 g ¢ (45%) 5 (85%)

Exercises in 1934

-HQ AFSAL  persoanel participated in six ezercises in
1984, -

Exercise TEAM SPIRIT « This exercise was a combined
forces operation employing joint service elements of both the
Rapublic of Korea and the United States Armed Forces inciuding
both active and reserve forces. Approximately 100,000 persoane
participated fo demonstrate tc aggresser nations, particularly
North Kores, the ability end resolve of the United States and the
Republic of Xorea to deter hostile actions directed ageinst Scuth
Korea,

TeaM SPIRIT B4 was held fin Korea, with the HUMINT por-
tion “iasting from 1431 March. Captain McKethan and Captain
Catrantzos {Minneapolis and San Francisco NCD represestatives)
were the AFSAC augmentees. Some of the more valuable lessoms
learned included:
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a. B Tre need for rapid, secure HUMINT comnanications.”
b The need for HUMINT command and controi at the
ACC/A-2 Teved,

€. -The need for imprpved language and iaterrogation
capabilities nf AFSAC personnel. 14

Planning for follow-on exercise FEAM SPIRIT 85 began
late 10 the year, hut PSAA envisioned 3 greatly scaled-down exer~
cise requiring only limited out-of-country sugmentatipn. Another
major Korean exercise, FOAL EAGLE, was viewed by PSAR as a better
vehicle for wartime interrogation operations training.

peleted per 5 1.8.4. 332(E} (1

FLINTLOCK/FLEEY DEER 84 - FLEET DEER was the escape and

subexergise of the anncally conducted JC5
FLINTLOCK exercise. The interrogation phase of FLEET DEER was con-
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sponsored
ducted at Eisberg Kaserne near Nageld, Federal Republic of



Germany, from 29 April to 21 May. HQ £3AA was the executive agent
for the operation of %he Interrogation Faeildity {IF). Overall
operational responsibility for FLEET OEER B84 rested with the
exercise director, Lt fo7 Huston from HQ SBCEWR 9%

FLINTLGCK/FLEET DEER 84 - FLEET DEER was the escape and
evasion subexercise of the annually conducted JC5 sponsoredaint

readiness exercise served as the fargest test of AFSAC’s wartimeg-

mission in the Furopean theater. Augmentation from HQ AFSAC and
its Westarn Hemisphere elemants, however, proved to be a serious
problem,  Two of the three scheduled augmentees were removed from
the exercise roster withoyt replacements, and, a5 & result, only
MSgt Manuel Leos (OL-P) participated.i0U This created problems for
ESEA because the two scrybbed augmentees (Captain Dymond from Det
27 and Captain Bordas from INXA} were German linguists slated to
£i11 shift leader positions in the Interrogation Facitigy {IF).
In spite of this sat-back, ESAR Delieved the exercise was
worthwhile, allowing it to practice jts wartime misston while
provid\'nﬁ resistance teo interrogation training o US and NATO
evaders. 101

Eritigue of Exercise

Wi~ discusding problems and salutiens of FLINTLOCK 84,
Major Krause, in pari, stated the following:

@R roblen: Debriefing of evaders by IF personne?

225"
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r” AFSAC/INY reviewed Major Xrause's after-action report,
and Ma

or Robert Roser made the following commenti gancerning the
detriefing of evaders.103

I most strongly disagree with Major Krause's
recomnendation. I have worked very closely with AFIS/INU
to smgoth over objectipns they have had to this exarcise
{and FOAL FAGLE 1in Korea) over the percejved disconnect
between our objectives {training interrogators) and
their objectives (trafning resistance). This yesr was
the first time ever that AFIS resistence fnstructors
participated at my insistance. Their main cbjection was
that interrogators are not traimed in resistance tech-
niques or objectives. Resistance instructors should be
assigned (two per shift seems excessive due to the size
of the facility, one shkould suffice or even two per
exercisa two week session). Let them do the debrief with
the inpyts from the interrogators, Threatening to with-
draw from the exercise i$ counterppoductive. AFIS/InY
has the Dol charter for resistance training. I have good
rapport with them and think we can work this out.

Ameng other points, Major Roser also reviewed the
exercise and made the suggestion that persons able to render wedi-
cal assistance be “on hand at all times,” He told plasners at
ESAA, *Recommand you plan for at least two medics (£-4 - £-6) who
can stay in the barracks.”

Deletion of Exercise Component

Gn 24 October, ESAR notified HQ AFSAC of the SOCEUR
deciston to delete the resistance-te-interrogation phase of
FLINTLOCK (and thus ESRA's interrogation activities) from FLINT-

Poleted per 5 1.5.C. 582¢h) {1}



LOCK 85, Both ESAA and USAFE strongly opposed this move; however,
at year's end, 1% appeared that FLINTLOCK was to be, for the fore-
seeable future, a dead issue for AFSAC's trainfng purposes.ils

1 BALLANT KNIGHT B4 - This was an exercise directed by the
Joint iefs of Staff [JUS) and sponsored by the US Readiness
Command. It was conducted 2-13 May 1984 at Fort Bragg, HNorth
carglina. As & command post exercise, its primary chjective was to
test the joint readiness {command and contro}} of persennel and
equipment {communications).,  Total active participants numbered
2,300, plus an additiomal 3,500 support persoanel, Major forces
playing fn the exercise were USCENTCOM, uSEEDCOM, USPRALOM,
FMFPAC, SAC, MAC, and JCS. .

Major Michael 0. Rodzianke of Detachment 21 and &t
dacgueline C. Sklemar of AFRAC/INKA were selected to provide AFSAC
representation to the exercise, Both were assigned o the Joint
Exercise Control Group (JECG), J-2 staff, responsible for cuntISI-
ling the interrogation of prisoner of war (IFW] scripting ce11.108

. Rodeianko and Sklenar beifeved that little was accom-
plished during the six-day pre-exercise phase of GALLANT KNLGHT
84. Dyring that time, no information was presented on administra.
tive procedures, exercise HUMINT obJectives, or how exercise
player elemenis were depsndent on otber control cells, Buring the
axercise {tself, there were serious problgms, including a complete
electrical record communications feflere and failure of units to
relay IP{i gqener'ated PW capture notificatfons through the chain of
command, 10

POMDER RIVER 85 - This JiS-directed command post
axarcise {LPX) served as AFSAC's major mobilfty emercise of the
year. Most AFSAC activity teok place on 15 October; however, INJA
representatives continued to serve on the AFIS Ajert Staff until
the end of the exercise. Planning for POWDER RIVER began sgveral
months ahead of the exertise, and on 18 S?itemher, INXA published
implementing fastructions for the exercise, il

' The exercise began with & telephone recall of all H{
AFSAC, Det 21, Det 22, and NCD insert personnel at 0300 hours on

22/
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16 Octoher. Military persomne! reported for duty and were
processed through an inspection of their personal mobilsty items
requirad by AFSAC OPLAN 1-84 and AFSAC fegulation 28-1, A unigue
featurs of this mobility processing was a team from Dewits Army

Hospital who reviewed S'fff records and administered required
fmmunizations on the spot.

Foliowing processing, personnel recedved 2 serias of
briefings by AFSAC and AFIS personnel on the exercise scengric,
wear of mobility gear, and the contents of adwinistrative mobiiity
kits. Persornel assigned to teans deploying 1o the exercise
seenario area received a briefing from Boiling AFB Disaster Pre-
parsgness personnel on the wear of Constant Smelter gear, ard then

donned the entire chemical defense ensembie for & three-hour heat
stress tast, raguired by AFR 355-1, These tests gave persooned
their first resl experlence in working 1in the restrictive gar~
ments. POMDER RIVER was 2 test of AFSACYs recall snd mobilization
procedures.

. ) .
@B In addition to managing AFSAC's participation tn 1984

exercises, the Plans snd Readiness Branch alse worked on planaing
for exercises coring in the spring of 1385, These were:
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- Although AFSAC exercise participation was heavy in 1584,

it was hecoming cledr by year's end that the small sfize of the
unit made it impossible to support too many exercises. The IHFA
staff was concentrating on identifying those few exercises which
would provide the most realistic training for the smellest
investment of manpower and time. Exercise participstion planned
for 1985 was less tham half of that carrfed out in 1984.118

PLANS

The preparation and review of all types of planning doc-
uments was a major fogus of the Plans and Readiness Branch {1hxa)
throu?hout 1984, and improvements were made in both the guality of
EFSACTs own plans and the quality of INXA's reviews of other
command plans.

fayision of AFSAL OFLAN i-B4

FA major effort was made tc make AFSAC plans simpler,
shorter, more realistic, and fo coordinate them more thoroughly
with external agencies. A key lessop of Operation URGENT FURY was
that the assumpiions made in AFSAC plans were of limited value if
not coordinated with other affected units -- espectally the Army
units with which AFSAC teams would ceploy in wartime. As 2
result, AFSAC OPLAN 1-B4, the key AFSAC mobilization and deploy-
ment plan, was published on § August in st tmproved form.  Key
¢changes in this new plan were:

4 getailed iisting, by gecgraphical ergs, of the con-
tents o administrative mobility kits. .

v
A complete revision and standardization of the contents
of mobility bags.

IR Upcated deploment ang redeployment sction checklists.

W Uodated and coordinsted plans for the employment of
reserve  Atgmentess to HQ AFSAC, &nd a detailed plan for the
stryctire of the AFSAC beadeuarters fn wertime,

Plans Reviewed 1n 1984

Th% following operations plans were prepared or reviewed
during 19641118

2
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AFSAC OPLAN 1~si, 1 August 1984 - This was the key AFSAC
mehilization and deployment plan.

PSAA OPLAN 5000/5001 ~ This plan was published by HG
P38 oo § September after a preparatfon and coordisstion process
lasting over two years. Like AFSAC OPLAN 1-84, 1t was extensively
coordinated with external agencies and reflected planning for the
employment of limited resources.11®

F PSAA OPLAN 5027 - This plan was published by HQ AFSAC on
1 July., Following publication, fn sccordance with the recom-
mendation of the AFISHIE responsibility for the plan was
transfagrad to Kg PSAR/INX.1E0

ESAR OPLAN 4102 -~ Responsitility for tais plan was
transTerred to ESAASIRX s June, and INKA forwarded extens ive
comments on required changes; however, by yesr's end, the plen had
sti11 not been finalized and reisseed. Among the Tagtors hoiding

up firal ﬁcrdinaticn and publication of the plan were the
following:1

Guestions on the wartime employment of emers
gency-essential civilian persemmel.  INXA had ralsed
this problem to the Air Staff level earlier in the year,
but other, higher priority actions kept AF/INYSH from
completing staffing before the end of the year.

Lack of definitive wartime planning by Army
OPRs. 17 most cases, wartime plamning for PW interroga-
tion by HQ ESAA was far outstripping planning actions by
the various Army units with which ESAA would operste in
wartime, ia-tern prohibited finzlization of pluns for
wartime locations of ESAA persoanel.

Small size and heavy workload of the ESAA
plans staff, For most of the year anly Captain Haney was
present 1o work the full spectrum of INX functions.

At year's end, ESAA OPLAN Al02 was sti3l far from
completion, and the overdue annuat review was anticipated to be &
problem in the MEL scheduled for late 1985.
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The preparation of these appeadices led fo cencern on
the part of the AFSAC commgeder that available AFSAC resources
would be spread too thin or be evercommitted in wartime. Te¢
respond to this concern, INXA prepared a briefing on HUMINT
wartime planning for presentation to the commander and key staff.
The briefing covered the reasons for {ncreased inclusion of HUMINT
in MAJCOM/ACL wartime planning, the reasons for preparation of
supporting HUMINT appendices to OPLANs, and the degree to which
AFSAC's resources were committed i wartime. The briefing was
represented te the commander on I October,123

‘ HUMINT Appendices for USCENTAF OPLANs - These appendices
wgre prepared as an INXA initiative 1in response to expanded
contacts with USCENTAF. Actually, only one appendix was written;
nowever, it was prepered so it couid be used with USCENTAF OPLAM
1602, and with only minor changes, with phther plans. The appendix
was forwarded to USCENTAF on 29 dune.iZ9 In addition to wartime
and contingency operations plans, INXA reviewed and prepared AFSAC
commgnts on many other plans of variocus types. These incleded:

The AFSAC Emergency Notification Plan - This
AFSAL recail plan was updated guarterly.

The Air Force HUWINT Architecture Plan
{AFHARL- INXR led the AFSAL review of this c¢rucial plan
ang provided conrsolidated AFSAL gommgnts on the draft
plan to AF/INYSH in Februarsv, including a complete
revision of Annex O (AFSAC).IZ5 Major Roser, along with
Lt Lol Jacebs (INGC) and Me, Nehlig (INQT) attended the
AFHAP conference at Scott AFD, Iliineis in March. The
final dratt of the AFHAP was passed to AFSAC in late
December and INXA recommendad minor changes. The draft
was awaitine the AFSAL Commander's approval at year's
end.

W The 00D BUMINT Plan - This plan was reviewsd,
and AFSAC comments on the draft forwarded to AF/INYIH on
31 October.i¢® A second draft was received in late
Decam-ber, and [HXA was preparing comments at the end of
the year. Publication of the fiaal plan was sxpected in
earily 1985.

The AFIS War and Mobilization Plan {WWP) -
Theoulhout 1984 INXA reviewed successive drafts of this

[a%]
()

peleted per 5 U.8.0. 55206H1)



232

plan, which replaced most of the AFIS F-teries support
plans, [Iaitisl I8XA comments were forwarded on 27 July,
and ESAA comments were passed to AFIS/XP on 2 August.
On 3 October, INXA reguetted inclusion of specific
guidance on veserve language requirements te  assist
AFIS/RE in recruiting sgitable Vinguists for HUNINT
augmentation. Publicatfon of thi final AFIS WP was
stiit being awaited at year's end.127

USAF War and Mobiifzation Plan, Yol 1, Annex I
INXA “reviewad this key plan in esarly 1986 and forwsrded
consuhdafsg AFSAC  comments  to  AFJINYMM  en 2
February.

In  addition, INXA  alse reviewsd numerous
lesser intelligence plans and formslated AFSAC positions
on command plans which wentiecred or tasked Air Fforce
HUMINT, Plans review constituted the Tlargest singie
element of the INXA workload.

MAMAGEMENT EFFECTIVENESS INSPECTLONS

. The Plars and Readiness Branch was the AFSAC
OPR  for Hanagement Effectiveness Inspections (MEID)
preparations and for the consolidated responses to MED
Egeapnrts. Unly two inspections were conducted during
41

Detachment 21, AFSAC, was finspected by the
AFIS/iG petween 9-13 Janvary, and was rated EXCELLENT
overall. XA pro-vided guidance to Det 21 inm a 24
October 1883 letter, and replied to the [6 on 20 March,
The only item which rematned open following the original
reply was closed out $n 2 7 November updata, and HG
AFIS/IG cprrifiad the inspection report as closad on 14
Kovember. L]

HQ AFSAC received {ts MEI from the ~FiS/15
between 37-27 April, and received an overall rating of
EXCELRENY. The MEI report did point oyt several
shartcomings in AFSAC planning functions, and INXA took
aggressive action to correct these problems. it
recommendations  included: transfer responsibility for
ESAA and PSAR OPLANS to OPRs at those locations, re-
prioritize the massive workload in INXA to allow more
time for planning activities, and improve planning
training (attendance &t the Joint Operations Pianning
System (JOPS) course) far INXA plans officers. Swift
actions werz taken on all of these recommendations, and
by year's end INSA was, for the first time, enjoying
currency in ail plans.id



HY ESAA was scheduled to recsive its MET
between 9-30 October, and in a 3 Augyst message to HQ
ESAR angd its detachments, INXA provided comprehensive
MED preparation guidance. However, because of personnel
turncvers within KQ AFIS/IS, the ME] was iadefinitely
postponed. At year's end, no firm dates kad been set,
but an October 1985 timeframe seemed most lkely. In the
meantime, items fram the 1982 ESAA ME] still remained
open; updated comments were graviﬁd to HQ AFIS/16 on B
June, 27 August, and 29 November.l .

HQ PSAA received its last MEl between 11-28
Getober 1983, and during 1984 work continued to close
out items remaining open. The initial reply to the
report was sent ta HQ AF1S/I6 on 29 February, updates
were provided on 3 August and 13 Uecember.?d

Em HCD Ipsert Pragram was inspected by HQ
AFIS/ betwszen G6-13 May 18983. Since {tems remained
apen, an updated reply was provided to the 1G on 5% May
1964; on & June, the report was considered closed.!

Detachment 22, AFSAC, was inspected between
14-18 March 1983, and IN¥A forwarded updated comments to
HQ AFIS/IS on 30 Hay 19u6. The ME! report was certified
closed by the 16 on B June.

AFSAC SRIEFING PROGRAM

The Plans and Readiness Branch was the OPH for develop-
ment and presentation of the AFSAL overview briefing, the wartime
mission briefing, the Quarterly Management Analysis Review {(QMAR),
and other specialized briefings. A total of over gighty various
brieﬁ'ngs were presented to a wide variety of audiences during the
year 13

-

%A alsp provided regular briefing support to the
befense Inteliigence Cpitege, presenting Air Force HUMINT
briefings to the Intelligence Collegtion Managers Eourse (LOMC}
once esth quarter, to the Symposium for S¢rategic Inteliigence,
and to the Seminar an Human intelligence. In 2ll :asesb, these
briefings were presented at the request of the DIC staff,

At the direction of the compander, the AFSAL Overview
Briefing was again revised and updated to purge fit. of the poor
gquality graphics obtained from Det &, i36lst Audiovisual Squadron
at Bolling AFB in 1983, Yhe return of Mr. Keith Boyce, AFIS/INOVE,
to the compound graphics shop from an  extended TOY fo the
Pentagun, and the sugmentation of his shop by two additional
personnei, helped alleviate the severe lack of graphics suppert
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available to KQ AFSAC, aithough the timgliness of the support
continued to Ieave much to be desired. Twoe optfons were under
consideration in INXA for improving the graphics situstion: the
acquisition of an organic graphics shop to seryice the needs of HQ
AFSAC, Det 21, and Det 23 (viewed & extremely enlikely because of
rasource constrainis); and the acuisttion of a computer graphics
package for the new WANG ABP equipment beimg procured for AFSAC,
No decisions had been made by the end of the year, and graphics
support was 3m1 being tcquired on an “as-svailabie” basis from
AFIS/N0vE, 13

The AFSAC wartime méssion briefing was also extensively
revises and upgraded 1in 1984, with the previous twe separate
brigfings (Plans and Mobiltity) being combined into one presenta-
tion oriented toward the individual en mebility status. The new
briefing deemphasized plans and command relationships and empha-
sized information of value to 2ll AFSAC persennel, such as
personal  clothing, equipment rﬁgirmnts, mabilization proce-
dures, and training requirements,

The Quarteriy Management Analysis Review {QMAR) briefing
was presented four times to the comwmander and key staff,
Procedures for the preparation and presentation of the QMAR were
codified in a new AFSAC regulation {178-1) published on 1 January
198¢; however, by the end of the year it was hecoming obvious that
procedures reguired anpther revision, Field units compiained that
QMAR data cails reguested information slready avatiaple in their
monthly activity reports and the data retrieval capabilities of
the new SCIF made field fnputs Jess aecessary for preparaticn of
statistical portions of the QMAK. At year's end, AFSACR 17B-I was
under extensive revisien, and ths mechanics of GMAR preparation
were being compietely rethaught.n

RESCURCE MANGEMENT »

v
? The Resource Management Branch (INXB) was responsible
for AfSAC-wide fiscal and ‘logistics planning, programsing,
account‘ing ang management., The branch was composed of a Fiscal
Programs Section, 2 Budget Section, and & Logfstics Section.

The branch chief's position, vacated by Mr, Wesley H.
Fogge on 30 July 1983, remained unfiiled throughout 1984, Two
other billets were acquired during the year: & communications
bitlet transferred from INXA on & Juna and Tilled by SMSgt Thomss
A. Mann uniil his retirement on 1 September, and an officer ADP
bitlet C?ained on 1 Dctober but not filled before the end of the
year, 14



FISCAL PROGRAMS

& major problem facing AFSAC's fiscal programming
activitses in 1984 was actually a holdover from 1983 -- the lack
of & braach chief. This fact was documented as an observation by
the AFIS inspecter general s the 1984 AFSAL MEI; however, the
position was stiil vacant on 31 Decemher, mearly one and a half
years after the retirement of Mr. Pogge.l8l

As & reselt of this  vacangy, AFSAC prniramm!ng
activities in the Genera) Dafense Intelligence Plan (BBIP)}: and
Program Ubjective Memcrandum (POM) were accomplished by Lt Coi
Clarence Fairbrother [INX) and Major dohn Caulffeld (AFS/INYSH -
the HUMINT  Program  Element Manager). Field inputls were
conselidated by INX, approved by AFSAC/CE, and placed in finad
format by Major Caulfield. Lt Col Fairbrother defended AFSAC's POM
ang GDIF proposed programs at the AFIS program
prioritization/consoligation meetings keld in December,182

L

Estabiish 3 two-instructor element at the planned DOD
Tactical Interrogation Coyrse, Fort Huaschuca, Arizona.

Ong billet to estabiish an instructol position at
the propesed DoD HUMINT Management Course.

WP General Defense Intelligence Pian (GDIP) FY B7-81 - INX
began the FY B7-91 GUIP program in September by establishing a
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schedule for the field elements to follow. This was followed by a
detailed guidance package explaining the do's and don'ts of GBIP
programing. Inivially, field inputs were not due uatil December;
however, AFIS placed a2 23 November suspense on the AFSAC imput
requiring a new Suspense of 17 November, A1l AFSAC elements
responded admirably providing excellentfnguts to INX by the
required suspense date, 144

il .
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BUDGET

The Budget Saction [AGB) was pfficially crested 1In
dctober 1984 as part of a breakout of functions within INNB,

separating programming, communications, end budget activities.
s¥Sgt James 5. Jinks, Jr., headed the section from 1 January 1984

untit his retirl-fment on 30 Aprit 1884; he was replaced by MSgt
Connie R. Moss, 147

The Budget Section was responsibla  for  scquiring,
maintarning, and allocating AFSAC's Operation and Maintenante
{08¥) and  Intelligence Contingency Fund (ICF} resources by
dotumenting, pre&aring, and executing the AFSAC budget and
finzncial plans.}

237
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The FY 1985 Financizl Plan - In March, AFIS/AC issued
the call for the ©Y &5

inancizl pian, which determined the do¥lar
distribution of approved funding. The FY 85 AFSAC financial plan
represented an increase primarily due fo the additfon of 32 new
manpower authorizations of $448,200 over the FY 84 funding tevel,

Lhe plan was approved by AFSAC/CC and submitted to AFIS/RC in
arch,

FY 1985 Initial Distributfon of Funds -AFIS/AC "Sssyed
the official Uperating Budget Authority TGHA)  documents on 22
Detober. These documents provided the official netification of
funding for FY 85, Hessages were sent to the servicing accounting
gnd finance offices for all AFSAC units notifying them of the ap-
proved funding amounts. The amount of 35,736,600 was provided for
the operation of AFSAC for FY B3,

The £Y 1987 Operating Budget {08} -~ AFIS/AC {ssued the
call for the FY 87 on 18 October, ang messages were sent to adl
figld pnits requesting their inputs., The consolidated AFSAL
budget, submitted on 9 Hovepber, representad an  inerease of
$864,700 over FY 86 funding leveils, again due primarily to the
cost of 31 additional menpower aythorizations. -

%Restructure of Detachment 23 Accounting Records - In
Jung, modiFied the funds management procedures estabiismhed for
Det 71, AFSAC. With the cooperation of AFSAC/LG, AFIS/AL, the
Bolling AFB Accounting and Fimance Office, end the Andrews AFB
supply branch, Det 21's accounting records were comp ietely
realigned to separate the costs of Oet 2% cperatiess from thase of
HQ AFSAC. Tais involved identifying and reali%ning the accounting
procedures which tracked civiiian personnel costs, equipment
rental c¢osts, communications and contract maintesence costs, and
establishing separate supply and equipment accounts al Andrews
AFB. This change provided immediate access to the obtigations and
expenses of operating Det 21 indepandenteof HQ AFSAC and provided

& useful histery of costs for future budget and finencial
planngrs.

The AFSAC Financial Managemant Board {FME) - The FMB,
chairec by the vice commander, et gquarieriy o ortn late fisgal
poiicy and to review and monitor the execution of spproved
funding. ACE provided the funds analysis for each of the four
meatings held in Janvary, April, July, and October.

5.0, 352D
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Within AFSAC, the ICF program was manafed by ACB, Per-
sonnel directly invoived with the program were:1d

Col Yankowski
Mgt Ransom
Mgt Mass

1(F Mamager

Dishyrsing Agent

Paying Agent (HQ AFSAC, HG PSAA, OL-F,
Bet 21 and Det 23)

SMSgt Sehinded Paying Agent (Det 22)

SMEyt Framklin Paying Agent {Det 31)

¥5gt Brachold Paying Agent (Dt 32)

MSgt Moncrief Paying Agent {Det 12}

Mr, Lanoue Paying Agent (HG ESAA}

The total ICF expenditure for FY 84 was $1,014,500 ~- an
lagradse of $97,000 ower

tne previous  fiscal year. Major
categories of FY 84 I0F expenditures wera:152
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' Anqual fund torgets Tesues to AFSAC amits for FY 8& were:l53

TOTAL 51,046,000

Calendar Yesr 1984 ICF Audit - The CY B4 sudit of FY B3
and ist Otr of

Y @4 subvouchers Wes performed by Adr Farge Augtt

Agency (AFAA) auditors. The audit of HQ AFSAC was performed by the
AFAR ‘arga office at Andrews AFB; other audits performed were Det
31 and Bet 32 {AFAA ares office, Hickam AFB, HI}, HQ £5AA, Det 11
and Bet 12 (AFMA srea office, Hamstein AB, Sermany). Six reports
of audit were issued within AFSAC, Bf these, five reporis
reflected that management comcurred and tosk corrective action,
There were 2¢ “findings" AFSAC.wide, most of which were adminise
?—a:{g‘? in nature and could be placed into four main categor-
es:

143 . Lack of documentation
{2} {nagequats inventory ¢ostrols o inceative supplfes
and ICF egltipment

{3} - Improper self-inspections
4} ' untimely settlement of advances

The sixt_b@ucit report contatned four findiags, taree of
which were non-concurred by Maskgement.

The report was elevated
for adjudication of non-concurresces in accerdance with AFR 178-4,

and no problems were dncountersd in the adjudication process.
AFIS/AC personnel worked with MSgt Ransom  and  the REBA-AFTS
Ligison Gffice to resolve the non-concurrences.

LOGLSTICS

The Logistics Section (LG) provided G and ICF supply
and equipment to HQ AFSAC and fts CONUS detachwents snd handled
the procurement and storage of war readiness material and mobiifty
equipment. The section was also  heavily fhvalved In  the
procurement of WANG equipment fn support of the AFSAC automatlon
fnitiative. The chief of the Logistics Saction was SMEgt Pnildp
J4. Jg?gsan, who was promoted to chief master sergeant on 1
June.

.t S520(L
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HOBILETY

S e Logistics Section, in close coordinatfon with the
Plans and Readiness Branch (INXA), made strides fn 1384 fn
equmpin? BFSAC to carry out fts sobilify mission. Problems and
ssortfatls long viewed 25 insursountshle shstatles were attacked
and dvercome, and by year's end AFSAC, although not 100 percent
wartime ready, was in {is best mobdlfty state since §ts fermation
in 1881, The mobility upgrade was carried out across the spectrum
of supply and eguipment issues.

Uniforms - Faltowing the change to AFR 35-10, AFIS Sup-
plement i, which suthorize¢ AFSAL personne] to wear camouflaged
fatigues (battle dress uniforms « BDUs) in wartime and contingeticy
operations and during exercises, LG set to work to provide the
required number of umiforms.137  Originally, the intent was to
“tariff-size" the uniforms, that is, to order verious numbers of
uniform parts in various sizes to equip 21 persennel at the
beginning of a deployment. However, becauss of AFSAL'S small size,
it was finaliy decided simply to issue the BDUs directly to
mobility personnel as a unit-issye Jte~ Each persen was pro-
grammed to receive three 30U shirts, three pairs of 30U trousers,
one cap, & field jacket, and two pair of hot weather boots. cThe
sets were assemblad and issued as items were reéceived; by the end
of the year 87 perceni of AFSAC's mobi1ity personnel had received
their full issue of BDUs, .

Persenal Mobility Egquipmant - Colonel Piver, ithe new
AFSA, vice commander, had Served as commander of the Air Forge
security police element on Grenada during Operation URGENT FURY,
and had a2 strong background and interest fn mobilfty planning. He
ang Chief Johnson contacted cther units with mobility missions In
an effort to identify what additiomal types of mobility aguipment
AFSAC should obtaln, and what a stendard HUMINT mpbility bag
snould contain. As a result of these contacts, many new ftems were
grdered and stocked. In an B Novenber message to HG PSAA [with
snformation copies to all other units&). 4G specified the content
of the AFSAC standard mobflity bag.158 The 1ist of newly 2cquired
equipment ingtuded:

Field packs and frames
focket knives
Flashiights
Entrenching toels
Poncho Tiners
Camouftage face paints
Water purification tablets
Sun/dust goggles
Two-guart canteens
Folding cots

Coemical light sticks
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Weapons - Operafion URGENT FURY in 3983 had pointed out
AFSACTs tolal Tack of self-sufficiency in weapons, and 1684 saw &
great deal of work in planning for the storsge of the weapons (M-
18 rifies and .38 saliber pistols) which had been obtaised to cor-
rect that deficfency. The weapons were stored at Andrews AFB, but
AFSAC studied the feasihility of bringing them back to Fort
Belvoir for storage. The Fort Belvoir WP Storage Branck performed
& courtesy inspection of the warehouse area in building 1918 and
recommended a number of security upgrades to permit storage of
weapons. By the end of the year, naot all of the required changes
had been made, and the weapons remzined at Andrews AFB.L .
The gquestion of which weapons to issue to  which
personnel resulted in & decision to fsswe the .38 caliber pistol
to all interrpgators -- officer and enlisted -« and the M-16 rifle
£ all support persomsel, A change was submitted to Tabie of

Aliowance (TA] 538 to authorize this revised weapon 3ssue policy;
the thange was approved on 27 December,J60

Vahiclas - The lack of vehicles to support the mobility
mission was a long-standing problem which was seriously asdressed
for the first time in 1984, After considerable staff study by L6
and INXA, an order was placed for twe foar-wheel drive vehicles
which would serve dual uses as mobility and as day-to-day adminis-

trative support vehicles. The wehicles mad not been received by
the end of the year.ib:

As & vesult of the tromendous growth in mobility
equightit stocks, LG had by the end of the year neariy cutgrows
its warghousg Space, even though the warehouse had feen expanded
in December 1983. To maximize the limited space available, thirty

5.0, 35206300
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new storage bins were procurad to provide neat sturage and rapid
access to individval mobility bags and equipment, as well as to
standard supply items, Additioral bins were on order at yggr's end
to further increase the storage capacity of the warehouse i93

STAFF ASSISTANCE VISITS

Chief Johnsen performed staff assistance wvisfts {SAVs)
to £ etwgen 24 June - 3 July and to PSAA between §-20 October.
These visits were important, as they were the first suck logistics
SA¥; to the overseas area la several years and provided an oppor-
tanity to discuss critical areas such as t!ie ADP program, mobility
equipment, and, in Europe, the JCF ypgrade.l64

DMs REVIEW

Chief Johnson atterded the FY 86 Depot Matntenance
Scheduie Review (DBMSR] for communications-electronics eguipment at
McClellan AFB, Califorpia, 18-20 September 1684. Among the agenda
items of interest to AFSAL were: validation of coummand maintenance
requirements for FY 86; identification of appropriate soyrces of
Igga}igg repair schedules; and revisions/additions o 70 00-25-

AUDIGVISUAL EQUIPMENT MANAGEMENT

As part of the mobility build-up 1n 1984, AFSAC had
erdered various ftems of audiovisyal egquipment {cameras, moniters,
ete,} for use in  interrogatton activitfes. Problems arose,
however, becayse of the Tack within AFSAC of & dedicated
audiovisual mansger to monitor and process the reguirsments in 2
mere timely mannar. On 14 Hovember, AFIS/CV reguested Det 11, 1361
AVS  te appoint Chief Jobnson as primary and M5gt Frasher
(AFIS/CVE) as alternate Audiovisual Hanagers for AFIS/AFSAC at
Fort Belvoir. This was approved by the commander of Det 1il,
1361st AVS, on 2B “Yovember, allowing AFSAC to requisition and
receipt for its own audiovisual supplie® and eguipment. Also on
the topic of augdiovisual equipment, LG reguested a change to Table
of Allowance (TA) 062 to ajlow AFSAC and its overseas args
headquarters to crder one camera and related equipment set per
headguarters {for an AFSAC.wide total of three). Tho change was
approved and the egquipment ordersd, but 1%t had not beem received
by year's end.

INSPECTIONS

Humerous iaspections of the logistics area were
conductad in 1984, The AFIS/Iu MEl of HQ AFSAC rated logistics
management as OUTSTANDING, and Chisf Johnson recefved two Tauda-
tory comments -- gne for his mamagement of the mobility bulld-up

™o



and one for his menagement and contro) of OL# and ICF supplies and
equipment. In addition to the MEL, quarterly ICF fnspections were
congducted, none of which uncovered any discrepancies, ang am Air
Force Audit Agency auditor inspectad the ICF account on 72 June.
The awditor checked ICF supplies and eguipment and reviewed the
procedyres for issuing incentive gifts. HNo discreganciss  were
neted.

CAREER MANASEMENT AND TRAIRING

The Career Management and Training Branch {IHKC)  was
pagpdfsible for all actions dealing with personnel management,.
including officer and enlisted accessions, operational and non-
operational trzining, OER and APR %uaﬂty gcontrol, awards and
decorations, and givilian personnel.m

' The branch chief was Major fGecrge A, Malesichi his
fggu Y and chief of Uperationa} Training was Hr. Elmer T. Knudgen.

four-Year Persannel Manzgemeny System

q Upen Lt Lol Fairbrother’s arrival to the divisien fin
Juns, he immediately began designing and implementing a computer
assisted four year persomne] management system, The lomg torm
objective was to increase AFSAC manning to néar 100 percent with
quilified and trained personnel. The process hegan by resalving
discrepancies between AFSAC's Bnit Persospal Rester (WR} and the
AFIS Unit Manning Document {UM}}. Both documents were found ta be

“in error, and by GSeptember, with fthe assistance of Major

Caulfield, INYSH, both documents were in accord--probably for the
first time since AF HUMINT amslgamation, A second step was the
placement of the UPR by Li ol Fairbrother on his home coniputer 50
updated products couid be provided to AFSAC field units on &
gonthly Dasis instead of semiaanually. Adgitional data elements
were added, such as required languages a? assignment preferences,
to make the document more useful to the fileld elements.
Concurrent with revision of the UPR format, Lt Col Fairbrother
priefed the AFSAC commander on the proposed personne! management
system and received ap;pmval to place cutyear persomnel projece
tions against billets.1/0

A second phase of the Persomne? Management System was to
merge personnel selection data with the GRIP” Program Management
fiies and AFSAC position descripticns to fora a complete body of
informstios from histery, programmatic lmplicstions ‘and selection
¢riteria te a file containing detailed persosaifa on past,
current, and projected AFSAC employees. & long range goal was to
wse computer ﬁsistance in selecting personnel based on position
requirements.l



Recryiting and Personnel Accessions

Recruiting of new HUMINT personnel recelved high empha-
sis in 1984, as INIC took the Jead in seeking out, evatuating, ang
recruiting prospective AFSAC personngl. An aggressive advertising
campaign, followed up with teiephonic finterviews of interested
personned, pa,i& dividends in the identification of many promising
indfviduals. /2

In July, and again in Nevember, Tolonel Piver and Major
MalesTch travellad to the Arme¢ Forces Air Intelligence Trafaing

Center (AFAITC), Lowry AFB, Colorade to perform Personnel Selec-.

tign Panel (PSP} interviews of students. Nine students were inter-
viewed in July, five positively; four of efght interviewed in
November were positive A1l of %those positively 1aterv€%wed were
subsequently approved by AFSAC/CC for HUMINT assigfments.l 3

In September, INXC requested all AFSAC field units
reevaluate their Advanced Academic Degree (AAD) billets against
current an¢ future mission requirements and provide their
recommendations for either adding or deleting billets. The purpose
was to provide AFSAC with sufficient AARD biliets to enable ihe
recruitment of area sperialists, thereby allowing the butldup of &
quaiity language/area specialist-qualified persennel  force. in
December, at the request of INXC, AFIS/DP previded the names of
officers accepted for the AFIT Area Specifalist program 1o
?cﬂli%ste the recruiting of language-guabified area speciai-
st5.

ol officer Accessions - 40 officer PSP interviews were
conducted during 1966 and 28 of the interyiewees were approved for
HUMINT assignments. 0Of these:

4 were on station at year's end

13 were in training

were awaiting release from their cuprent command/assignment
were awaiting acceptence by the concerned area ar detachment
commanders

2 were not released by AFMPC

o

enlisted hecessions - 14 enlisted PSP interviews were
condycted during 1984, of which 12 resuited in sefection for
HUMINT assignments. OF these:

1 was gn station at year's end

§ were in training ’
3 wars awaiting release from their current coemand/assignment

&5
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Force Management Initiatives

! Organizational vs MPC Centrol of Swvecinl Outy Assign-
%nt 0 R'F&E ""A problem which had jong plagued ﬂgke wes 5::
ack of coniro! over the accession of enlisted personmel into
Sozcial Duty Asstgnments (SDAs} with the organization, since the
SDAs were controlled by MPC rather than by AFSAC. This meant that
AFSAC would not necessarily be able to seTect the most gqualified
SBA applicasts for HUMINT assignments, Pecogalzing the problem,
Chief Vukich put together a staff package for AF/INYX, preposing a
Tetter from INYX to MPC/MPCRPP1 which requested that AFSAC he
identiffed as an “orgsnization-controlled,” rather than an *WPL-
controlled” SDA for pniisted support personnel. At the end of the
year, final aporoval of the change was s3111 pending,

Croation of the 99606 Special Duty Identifier tn Replace
the ZUSAD AFSL - In order to better conirol aad retain eslisted
WOMINT personnel, INXC--specifically Chief Vukich, succeeded in
replacing the 203XG (Linguist/Taterrogator] AFSC witn special duty
identifier {SDI} 99606 {Linguist Debrisfer/interrogator}. This
change took effect 31 October and, fn conjunction with the move to
obtain AFSAC vice MPC control of support personnel SDAs to AFSAL,
was expﬁted to significastly enhance HUMINT manpower man-
agement .+ /5

b3 3
. Speciat  Duty Assignment Proffctefcy Pay for HUMINT
Enlisted Linquist/Debriefers - One OF the most important oves to
faprove recruitin% and retention uof 99606 personnel was the
Special Duty Assigament Proficlemcy Pay (SDAPF) for enlisted
Tinguist debriefer/ginterragators. Surh pay, siready appraved for
recruiters snd for military training instructers, was recommended
in & package prepared for ACS/I approval in August 1984, The
Fermal proposal, approved by the ACS/1, was trensmitted to AF/MPPP
in a 76 September Jetter from AF/INYX, The proposal had not been
finally adopted by the end of the wear, but the prospects Tor its
approval appeared excellent, r

AFSAC OPERATIONAL TRAINING PROGRAM
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Tutorial Training - Special in-house tutorial! training
in HUMIKT tradecralt was administered by Mr. Knudsen twice during
1984, These sessions ware:

vl SR R

19-23 Nov B4: TSyt Glenn A, Miller earoute to an assign-
ment with fet 11, ESAA

tew Initiatives in Training - Because of the relatively
small Size of AFSAG 1n relation to the demands of its worldwide
missfon tasking, great emphasis was placed on the recruiting and
training of the finsst personnel, In 1984, many new initiatives
for dmproving the quality of trafning were pursued:

Assessment Models - At & resuit of an unsuccessfil meet-
ing June 1984 with CIA personnel on personnel selection ¢ri-
teria and procedures, INXC initiated action %o constiuct
sssessment mogels for each of the major operational and support
positions within AFSAC. The major characteristics of egach type of
position were identified and pertinent guestions were developed to
determine the potentfal of candidates being considered for asstgn-
ment to these positions. This, it was believed, would consicerably
enhance the effectiveress of AFSAC persenme) selection procedures.
ESA%, PSAA, their detachments, snd other AFSAC field units were
requested in October 1984 to provide inputs for assessment models
of their positions, and by the emd of the year 211 units had
responded and the compiete data base was being reviewed for the
development of accurate, useful models.

$6U Tradecraft/Currigulum Review Panal « Al the DIA MOTS
scheduling conference on 18 October, it was recommended that a
tradecraft/ocurriculum review panel be established to review the
MOTB curriculum. The panel would review inputs from the service
collection elements for the possibile, inciusion of additionsi
tradecraft aspects, changing of emphasis, or expansica of specific
blacks of tradegraft instruction. Such a review pane] was to aliow
for & current, viable curriculum at MOTC, ¥OFC, and MOS. The pro-
posed panel was under dev?%opment at the end of 1984,

! HUMINY Managemant Training Course [HMIC) - The HMIC, #n
AFSAL inftiative, was not a 'new” initiative per se, but one which
was first raised by AFSAC at the Dol HUMINT Management Conference
on 3-4 October 1983, Since the eriginal recommendation, the course
developrent project had been given to the Defensg Intelligence
College, and on 20 September, an all-service meeting was heid at
DIA fo discuss the development of the HWIC, At the meeting,
several gifferent course interests surfaced, clowding the original
concept for the HMIC, and the attendees were regquesied to provide
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their requirements for comsideration. On 20 October, in response
to BIA tasking, HQ AFSAC provided an fmpyt on the proposed course
content which reiterated the substance of AFSAC's original HMTC
recomendation. By year's end, & matrix for the course was keing
developed by DIC; following completion of this metrix in 1985, the
:er{étlzc representastives were to meet again to review and refine
1.

' Interragatiau Track for the Strateaic Debrisfer’s Course
{30C} - Befween 22- prir, INiL ogveloped & tentative training
Sehedule for a ome-wesk “Enterrogation Track™ for AFSAC students
attending the Strategic Oepriefer’s Course (SDC) st Fort Huachuca,.
Arizona, and begst acquiring course materfals for gach block of
instruction. Lafer in the year, during the 14-18 December In«
Progress Review of the SHC, AFSAC representstives met with Colonel
Dinniman {deputy assistant commandant of the UBAICS), Major
Khlogter  and taptain til7ey (Exploitatfon Divisfon}, #od o 1]
thlarson {Interrogation Branch} to discuss fmplementing 2 one-week
fnterrogation block restricted to AFSAT SDC attendees. There were
no maijor objettions raised during these discusstons, mainly
because of the small sumber of students involved {twp per course},
and the fact that the effort would meither detract from the basic
S0C nor reguire the use of additional facilities or USAICS
personnel.  The proposal had not been completely staffed and
finalized by the end of the year, and in any case required ‘the
approval of Major General weinstaein (USAICS commander). Finad
action was expected early in 1985.182

Suryivel Training Course for 99606 Personnel - To pro-
vide necessary background training for pipeiine 99606 perscanel,
INXC arranged for attendance of new assignees at the USAF Basic
Syryival Schoo? {course SVBOAY, Fairchild AFB, Meshington, This
course, which alse addressed resistance to interrogation, was
viewed 25 a valysble addition to the 99606 trainiag plan.

W Air Force Directed Studies Coyrse - During the yesr,
Chief Yukich worked with NYX, A A, Tand 01 to estanlish a
ten-week Air Force-directed studies cowrse stressing Soviet and
Warsaw Pact miistary and technical terminology required by Alr
Farce debriefers. £lectronic Security Command (E5C}, another major
eser of Tlinguists, was asked 1o suppart the directed studies
course, and concurred with the propossi. Th% course was still in
the planning stages at the end of the year.l8

Intelligence Training for HUMINT Sypport AFSCs - Because
of thgmaﬂ size OF Wany AFSAL operating Jecations,” and the need
for suppart personnel frequently to become involved fin HUMINT
duties, INXC pressed for 2 chmange to AFR 39-11 which would permit
inteiligence training for designated non-intelligence personnel.
This ¢hange, first requested through BQ AFIS/OPR “pn 16 Movember,




was approved by AFMPC/MPCAPPL on 26 MNovember. The text of the
change, &t addition to paragraph 3lc, Figure 8-2 of AFR 38-11,
read as  follows: “lertzin  support rsonnet  selected for
sssignment to minimally-manned sensitive ocations mmy he required
to attend intelligence cum-s;s4 of instructios prier fo reporting
into mew unit of assignment.”

Defense Lanouage Institute (DLI} Russian Professional
Develogment ¥rogran < Lhiel Vikich provided dirgct tnput o
on 3 Tew, J2-volume Air Force PUP in Russtan, This program
was designed to provide linguists with military forelgn-language
study materials of & highly technical naturs, each tesson designed
around a scientific topic, Sych as airfield technical support.” An
fnitial input was provided DLI on 23 May. Sixteen of the 32 yle
umes had been completed by 31 Becember 1984.18

PERSONKEL ACTIONS

Standard personnel  actioms  such a5 awards  gnd
decorations, OGRs an¢ APRs werz processed and managed by TSgt
fhomas J. Neel. TSgt Weel's superior performance was recognized by
the AFIS inspector genera! during the Apri] 1984 MEL of HQ AFSC.
HO AESAC had not had 2 single late GER or APR for two years. The
AFSAC awards and decorations program was similsrly well managed.
During 1984, 2 total of 59 awards and decorations {34 Meriterious
Service Hedals, 25 Air Force Commendation Medals, and 10 Air Force
Achiavement Medals), 110 APRs, and 117 OERs were processed.
Forty-six AFSAC personnel were promoted in 1984.
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PERSONNEL

Manning Strength

‘ At the end of the year, the detachment had forty
autherized positions, dSstributed as followss

Agthor fred Assfgned Percent
Gfficers 20 14 0%
Entisted 31 10 91%
Civilians _5 5 56%

TOTAL 40 28 73K

The menning was propartioncd as follows: command - 1, support 2,
Gefense Liaisen Program - 9, Project SHOTQUN - 4, and Projects
SEEX/LADEN - 16190

Key Persomnal

Lt Col Richard P. Dwen was commndér of Det 21 for the
entir® year. MSqt Dennis Bavaria was the Det 21 administration
cfficer throughoyt the year. Maj William B, Martin headed the
Defense Liaison Branch from June through December. Capt Michael
%, Sylwester headed the Foreign Liaisor Branch from the time he
arrived in Jume through December, Mr. Bopby #. Jatkson worked in
the Operations Services Office from January 1984 ynatil he went to
work for the Navy on /7 Decsmber 1984, Maj Kemmeth &4, Allen was
the head of the Uefense Liaison Branch from January to May 1984
and then becams operations officer in May and served in that
position for the remainder of the year,18}

SUDGEY

Effective with the FY 1985, Datachment 21 received lts
first separate budget account. Prior to the fiscal year, all
funds for the detachment, except TUY expenses, were sccounted for
Jointly with HG AFSAC, The new budget was to allow for better
sccounting of all the detachmenl’s expenditures.  The total
projected” budget for FY B3 was $410,500, aliotted &s follows:
clvifian  pay, $220,000; TDY,  $15G,O00;

rental, $3,500;
communications, §6,0000 contract maintenance, $16,000; suppiies,

™~
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$18,000, and equipment, §5,000.
were accounted for independently, were $105,000.

FIREIGN LIAISON

Project SEEK

fvaluations of

intelligence reports ({IfRs} prior fo
November 1984 were broken down into thres categeries, which ware:
“O0f Major Significance,” "Of Yaluve,*

and *No Value," After 1
November,

the eva'iuatioﬂs were devided inte five categories

¥Of
Major Significamce,” "High Value,” "0f value,™ "Low Valwe,® and
"No Vatye." Qther descriptions of ‘1IRs such as “Qutstanging” or
"Excellent”  were additisnal  commenus by

the evaluator.
£valuations were monitered and analyzed to keep colfectors going

in the right direction ant searching for the most {mporiant and
needed information, 196

Project LADEN

BEFENSE LIALSON

Defense 1izison Program

The T0Y eupensis for FY 84, which

polered per 3 0.8.5. 552 (h3 (1)
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" DETACHMENT 22
AR FORCE SPECIAL ACTIVITIES CENTER [AFSAC)

MISSION

PERSONKEL

Manning Stremgth

As of 31 Jecember 1984, the detachment had twenty-seven
awthorized positions gistributed ws follows:Z03

AUTHOREZED ASSIGHED PERCENT
0fficers 10 10 100%
Enlisted 4§ 4 100%
Civitians 13 12 2%

Tetal 27 " % 5%

Key Personne ]

During the year, the detachment’s key personnei were the
commanger, Lt Lol Russell Parris, who helid the position siece June
{982, and the operations officer, Mr. Edwin Pentecost, who assumed
the posftion in October 1884. The aper%ﬁuns afficer was converted
to a civilian slot effective 1 October 204

LEAISON AHD COORDIKATION

Boleted per 5 U.5.4. $52(53 (1)

neleted per & G.5.0. 552{b3}{1)
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8riafing from U.5. Customs Service

Army's Interest in Det 22

peleted per § U.5.0. $52{b){1)

Briefing from OS] Foreasics Specialist

Vistt to AMD
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Logrdination on FORMAT and IAF

Briefing on COMEX

Qversight Inspection

nelsted per § E.S.0. 3524831
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Loordination on DLP

 pelered per 3 U.8.C. 352(b} (X}

HUMIRT SET Workshop

. In December, the 1984 HUMINT SLT Workshop was held at
Detachment 22. En attendante were personnel from HG AFSAC, HQ
PSAA, HR £SAR, Detschment 31 of PSAA, Detsachment 12 of ESAA, and
FTD. On 24 December, Detachment 22 sent to. the participsnts a
raport on the workshop based on critiques submitted by thos% én
attendance. The recommendations in the report were as follows: 1

1. The opening session shouls be teilored more toward

Must be at the 5/ROOCA level,

technical operational briefings.

3. W The social event that was tested for the First time
should be contiaued.

4, A mingrity of FTD analysts and case officers felt
that they 61d not have enough time. Corrective action suggested s

to allow all case officers to spend a fuil week at Detachment 22,
to include all day Friday.

5. Recommend that Detachment 22/IN0S travel to Detsch-

ment 31 P3AA, A similar visit to Detachment 1z ESAR in November
1983 was very beneficial for all concerned.

peleted per 5 U.5.C. $52(b}LL}
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" DETACHMENT 23 ’
AIR FORCE SPECIAL ACTIVITIES CENTER (AFSAC)

ESTABLISHMERT AND MISSION

On 3 October 1984, by werbal order of the AFSAC
commander, Jetachment 23 was established. On 12 {ctober 1984, AFIS
Special Order G-6, issued by the chief of the AFI% Administrative
Division, confirmed the verbal order of 3 Dctober.21?

PERSONNEL

ACTIVITIES

Gperational } ”

Support

peleted per § U.5.6. 352(b){1}

Deleted per 5 U.5.C. $52(h}(1)



MISSION

ORGANIZATION

ESAR consfsted of a headquarters, three detachments, and
nirg Gpérating locations.

Headguarters

EUROPEAN SPECTAL ACTIVITIES AREA
AIR FORCE SPECIAL ACTIVITIES CENTER

paleted per 5 BuS.Gn 352{v)}(1)

Teleted per 5 UGG 552(BI{3)
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The other division with HG ESAA, Plans and Resources,
was involved with a variety of actions concerning rescurce manage-
ment, !ntel!igence praductiqg and plans for the conduct of peasce~
time and wartie operations.<%6 -

peleted per 5 U.8.C. 352() (1)

ESAL Detachment 11

E3AA Detachment 12

ESAA Detachment 13

leted per 5 U.§.0. 552(b)(1)
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PERSONNEL
Key Personnel

? on 11 July, ol John W. Doxey assumed commend of ESAA
from Lt (ot Johm K. Kiehm who was transferred to the Defense

intelligence Agency. Col Doxey was the former division chief,

AFSAC/ING. Effective 7 August, Lt Col Rem Kilikauskas assumed

duties as ESAA deputy commander and as chief of the HQ £5AA Opera-
tions Division, replacirg Major Richard Schenk, who retired from
the Air Force. Major Lawrence C. Earle assumed duttes as chief of
the HQ ESAA Plans and Resources Division 31 July, replacing Major
Arnold . Bubcak. {M5qgt Miltiam H., Strickland sssumed duties as
the HG ESAA chief of Personnel and Administration, as well as the
ESAA 'senigr enlisted advisor, effective 11 July, CMSgt Strickland
replaced (Mgt Clyne Bates, who retired. Captain Kevia Klshr, who
arriv-d on station in June, assumed duties as the executive
offic  to the new ESAA commander, effective 11 July,231

Lt Col William Saze commanded Detachment 11, while Mafor
Andrew vasinski served as the Det 11 operatiogs officer. Hajor
Martin Bennett commanded Oetschment 12. Major Ronald McAbee
commanded Detachment 13,232

Manning Strengths

g On 31 December, the ESAA manning stremgth was as fol-
Tows:

NO. AUTHORIZED NO, ASSIGNED  PERCENTAGE

Officers 24 % ‘8E
Enlisted 51 46 90%
Civiliang 20 2 Ny

Total 163 86 83%

JOINT COMMENICATIONS FACILITY

peleted per 3 B.5.4. 353{b) (1)

seiazad per § U-S.G. 3520001}



Electrontc Security Command

Leads Develepment

geleted per 3 #.8. 6. 552¢b} (X}
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ESAR Commanders® Conference e

On 14-15 November 1984, the ESAA Commanders' Conference
was heid, The first day was devoted to & veview of ESAA activities
whila the second day was spent in an {n~depth reviewsof,ESAA OPLAR
4102 procedures. The confersnce wes in part a continuous effort by
ESAA to review and update 1ts major wartime plenaing concepts,

partiaily in response to deficiae;zg!es cited in a 1987 Management.

Effectiveness laspection report.

¥eeting in Bonn

Deleted per 5 T.5.6. 55200341}

t2leted pexr § ¥.5.6. 552(b)(1)
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FORKICA and DLP . ’

paletad per 5 D80, 5320631}

Meeting with USAFE Representatives

On 20 Uecember 1984, Captain Haney attenged & USAFE/INCR
spon d meeting to ¢iscuss plasnfng initiatives of metual inter-
est. Detachuent 3, Foreign Technolegy Division, was alsn repre-
sented. The meeting resulted in the follewing proposais:®

2. Preparation of a Visiing andedescription of major
exercises  into which coordinated play could be included.

3, Preparztion of a st of requirements for TogistTcs
SUppoert an

WRM for operations of a consolidated central base of
cperatians yader bare base conditions,

PLAMIEING AND PROGRAMMING

Planning Initiatives

Deleted per & U.S5.¢. 352(b){1}
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The command continued follpw-up action on shortcomings
identitied during the AFIS/IG Management Effectiveness Inspection
(MET) of ESAR 4n 1382. Follow-up action on ESAA ME! findings

aoccupied a significant plan in ESAA management activities, with-

the majority of MEl-related action focustng on wartime planning
shortfalls tdentified during the MEI.

In doing so, ESAA continued 1ts efforts to veview and
gpdate major wariime plasning concepts. As part of 1ts effort to
rectify shortfalls cited in the MEI, £SAA launched the First
annwal review of ESAA OPLAN 4182 in June 1984 and pursued plan
update action thrnxghnut the serond half of the year. As ong part
of this action, ESAA planning authorities identified and worked to
resoive  long-standing shortcomings with ESAA  wartime force
deployment concepts. The highlight of the theater-leve! planning
effort, however, came in November 1984 as E£5A4 hosted its first
comprehensive in-house planning conference.

E3AA also continued its efforts to develop and maintain
a roie for USAF HUMINT in major theater-bzsed exercises. This
effort, however, led the command to & critfcal decision point
during the latter half of 1984, as ESAR command autharities were
faced with three conflicting faciors: {ncreasing opportunities for
ESAA fo take part fn exercises Teaturing HUMINT play: fncreasing
emphasis on peacetime collection activities .and new collection
initiatives; and little relative change ‘n the ESAA manpower base.
Faced with the harsh reality of limited manpower, ESAA authorities
had  to “draw the line" between mutuzlly-exclusive efforts
fnvoiving peacetime operations and wartime readiness exercises. Io
October 1984, as the demise of E£5AA's traditfonal rote in
FLINTLOCK exercise was confirmed by the Specisl Operations Cermand
- Europe (SOCEUR]}, the ESAA commander reaffirmed the two Dasic
goals of exercise participation: te fest wartime planning concepts
and to train personnel for their specific duties 4n support of
these concepts, The E£SRA commander then 1ssued & major policy
statemant with regard to exercise activwities, through which he
establisked four basic goals for £SAA participation. These goals
were as follows:248

peleted par 5 U.S.0. 352(b} (1}



Memorandum of Understanding

Ressrve Management

In late May, at the request of AFSAC/IRX, ESAA began an
in-depth review of its dedicated reserve augmentation forces. The
initial phase of the review identified general strengths and weak-
npdses with the HUMINY portion of the AFIR program. The second
phase of the review, undertaken concurrently with the annual
review of ESAA GOPLAN 4102, addressed the fntegration of E5AA's
HUMINT reserves with active duty ferces and emergency-essential
civilian personnel for wartime plasning purposes. he third part
of the review, siazted for completion following cosrdination of

part two, was to cite ESAA'S recommendations on specific wartime
augmentation requirements.250

Wartime Planning

peisted per 3 U.5.0. $52{p3 (1)

paleted per 3 B.5.0. 52063 (1)



EXERCISES

ciges,

Dyring the year, ESAA was fnvolved with two major exere

cted per 5 U.8.C. 352{b} (1)
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PACIFIC SPECIAL ACTIVIVIES AREA
AIR FOR SPECIAL ACTIVITIES CENTER

MISSEOH

ORGANIZATION

’ HQ PSAA consisted of command, administration, operations
and piens/programs sections, Tecated at Hickam AFB, Hawaii. There
were two field units: Uetachment 31 2t Yokota Alr Base, Jepan, and
Detachment 32 at Yongsan Army Garrfson in Seoel, Korea. Det 31
had tup two-manned operating locations at Camp Jama and downtosn
Tokys.257

Organizational Excellence Award .

In 1984, Detachment 32 was awarded the Air Force
OrganTiational E£xcellence Award for the second time. The awsrd
covered the peried 1 February 1987 to 31 January 1884, in recogni-
tion of Det 32°s intelligence collection effort 1favolving the
timely reporting of information emanating from three aircrews from
Communist countries who defected with their MIG aircraft, the crew
of @ hijacked PRC airliner, and numerous faformative sowrces from
the Middle East and Southeast Asia.Z

PERSONNEL

Ley Personnel

On 15 June 1984, Col Thomas 0. Davis assumed command of
the Facific Special Activities Area, replacing Lt Lot John F.
fexford, who had the distinction of befng the first area com-
mander for HUMINT activities in the USPACOM area, Lt (ol Rexford
was transferred to the Dafense Intelligence Agency, and Colope}
Davis transferred from EUCOM/J-2. .

Or 29 Jume 1984, Lt Col Russell Reston relinquished
commantc of Detachment 32 to Lt Col Thomas Lewis, who had approp-
riate background experience stemming from his previoys tours in
Kores and COMIPAC as & Korean analyst. Lt C%1 John F.  Etkelbarner
continved on as commanger of Detachment 31,259

peleted per 5 B.5.C. $32(b){L)
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- Manning Strength:

As of 3% Becenber, the asstgred and authorired s%ggngths

were as follows. The authorized Tigures are fn parenthesis

HY PSAA DET 31 DT 32
Officers 4 {Sg 7 {10 3 (3}
Enlistad 2 (3 12 {12 6 (7}
Livilian 2 {2) 10 (13 1(1
Foredgn Nationals 8.6} 24z 7 {7
Total 8 {11) 3 (37} 17 (18}
Anti-Terrorist Working Group °

Lefense Liatson Program

PLAKS ARD PROGRAMS
PLANS

PSAR_OPLAN 5027: The revised edition of PSAA OPLAN sp27,
dated 1 July 1988, was pubiished and dicseminated. Subsequent to
the publicaticn of this revised plan, it was deemed that further

Deleted per 5 ULS.L, 532(03(1)



revision would be in order to further streamiine the OPLAN and to
make it compatible with the current realities of the Korean
environment. Consequently, a planning conference was held between
Det 32/IN0 and HQ PSAASIRX, resulting in changes fn the basfc
toncept for positioning and deployment of the wartime avgumentees.
TPFDL changes were to be made accordingly.

JB Psis OPLAN 5000/5001: PSAA OPLAN 500075001, dated ! Sep-
tember 1085 was published and disseminated. As in the case of
PSAA COPLAM 5027, the positioning and deployment of the wartime
urits was under review. The basic concept for wartime cperation

was the manning of the Combined Milftary Interrogation Centers.

(CMICs) and the Mobile Interrogation Teams {MITs), both fnvelving
the interrogation of captured enemy persomnel. The manning of the
CMICs and MITs under the current OPLAN counted heavily on the
reserve force, particularly for the linguist billets. However, the
dearth of linguist personne! smong both the sctive and reserve
force, dictated that the concept for wartime interrggation had to
sﬂawsdfqr the limited availability of language qualified person-
nel.

EXERCISES

TEAM SPIRIT: The TEaM SPIRIT 84 Exercise was held 1431
March 1984 at CP Tangn, CF Humphries, Poheng, Kimhae AB and Csan
A8, Korea. The PSAA™ participants concluded the foliowing about
their roles in the exercise: (1) A good, securs means of communi-
cation was ehiolutely essential, {2? Command and controi {C2) for

RUMINT was required at the ACC/A-? level, {3) Scenaric interaction
was required to meet (¢ requirements, (4) Role players needed
training to be offective, [5) Team effert was required for produce
tive tactical interrogations, and (6) Lamguage #nd interrcgation
capabilities nesdad improvement.Z265

B ror sasie s4: Adr Force HUMINT participstion in this
annual Jjoint JCS-directed, joint/combined command unconventional
warfare exercise was from 2-18 November 1984, The interrogation
exercises were held in the vicinity of Camp Humphries, Korea. The
foliowing personnel sugmented the Det 32 staff: iLt Blake DeVoild,
RQ PSAR; Major Robert W, drown, Vet 31; S5¢t Lance Young, Det 31;
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Captain Joseph Chamberlain, Captain Jobn C. Dymond, and TSgt Allen
Erickson from HY AFSAC, and all Det 32 personnel. In addition,
Det 4, FID provided two observers to evaluate the mobile interro-
gation team (MIT) concept in corder to determine the fessibility of.
deploying Bet 4 FTD personnel with the HUMINT MITs,

As in the previeuys FOAL FAGLE Exercise, this field exer~
cise concerned real world-type information, with interrogators ase
suming the role of the enemy, 2ad the interrogatees testfng their
tralning snd capabitities to resist fnterrogations. Non-Adr Forge
participating personnel were from the S74th MIB, 142 ML BN, 3
MARDIV, 6546 AISU (ROKAF}, and 103 AIU (ROKA). Det 32 conducted a
three-day interrogation seminar Just priar to the exercise ia
order to familiarize ail participants with procedures and
interrogation methods te be used during the exercises.Z

& COPE THUNDER: MSgt Rand Gallagher, Det 31, participsted
fn © THUNDER from 7-21 Septembar 1984 at Clark AFS,
Philippines, This exercise centered around the training of
aircrows flying against Cotmunist tactics and weapoms sysiems,
MSgt Gatlagher participated in. the briefing and debriefimg portion
of the exercise for the purpose of evaluating the feastbility of
continued future participation a5 & mesns of training PSAA
personnel for their wartime dutiles.



95&750 (LEFT Yo mienT) - L TOM DAVIS, PSAR/CC
esignate}; LT, COL, JOHN REXFORD, PSAA/CE {Incumbent); COLONEL
WICK  YANKOMSKE, AFSACACC; LT, & OOL, JOWN KIEWK, ESAMJCC
{Encusbent}; COLDREL J0 DOXEY, WG AFSAC/END (ESAAZTE Designate):
STANDING (iEFT ¥0 RIGHT} - LT. COL. RICHARD OMEN, AFSAC/DET 21/EC
CAPTAIK RICK VILLALOBOS, AFSAC/OL-P; LY. CON,, TOM LEWIS, PSMA DET
32/6C (Designatel;  LT. COL. RUSSEL RESTON, PSAA OET 37
{incombent); LT, COL, JONE EIKELBARNER, PSAA DET 31/0C; COROWEL
CHARLES PIVER, AFSAC/CV; LT. COL. WILIAW SATE, ESAA DET 11/CC; LT,
0L, RICHARD HUSEMANK, ESAA DET I2/CC ((ncumbent); MAKR MARTIK
BENRETT, ESAA DET 12/CC (Designate), MAJOR ROWALD HCABEE, £5AA DET
13/¢C, {7, COL. RUSSELL PARRIS, AFSAL/UET 22/CE,
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HEADGUARTERS SQUADRON SECTION
AFIS SPECIAL STAFF

MISSION

The mission of the Headquarters Squadron Section was to
promote the morale, health, and welfare of AFIS personnel and
maintain unit discipline and standards.l

PERSONNEL

Key Personnel

Mzi. Larol M. Yarc was the chief of the Headguarters
Squadron Section, as well as chief of the AFIS Administrative
Division. in September 1984, she replaced Capt. Terreace E.
Giroux as section commander, who became an assistant executive
officer to the ACS/1. Capt Siroux had alsc been dual-hatted as
the exgcutive officer to the AFIS vice commander. HSgt Robert S.
Horne was the first sergeant for AFIS sipce 24 January 1984. MSgt
Charies F. Porter was chisf of Upit Administration, & position he
held since 30 April 1982, $Sgt Yicki L. Briggs arrived at AFIS on
10 January 1vid and became the NUOIC, Special Administrative
Actions. Mr, igichael dlevins, the ltompound maintenance
custodian, was assigred to the section on 9 Octaber 1984,

COMMANIER AND FIRST SERGEANT

- As the commander of the Headquarters Squadron Section,
Major Yarc managed squadron activities and exercised gemeral
supervision over assigned enlisted personnel. The first sergeant,
uSgt Horne, advised and assisted the squadron commander. They
both conferred often with the semior enlisted agvisor, CESgt

Gantzler.
*

In general, the duties and responsibilities of the first
sergeant covered five sreas:

1. Promoted welfare, morale, and fhealth of
enlisted personnel.

2. Advised and  assisted the commander in
maintaining giscipline and stendards.

3. Assisted the commander in preparing and
preseniing sguadron trzining and information programs,

. 4. Supervised the care and upkeep of squadron
buildings and grounds.
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. 5. Menitered unit administration.

In 1984, the commander and first sergeant were involved
with the fcllwmg types of situations:®

’ 1. Discharge proceedings - Concerning an airman's
alleged irvolvement with cocaine.

P 2. Marital problems - Approximately six disputes
invaiving six different couples,

3. Uisaster assistance « Help for a sergeant,
spouse, and children wher their trailer and van burned.

4. Hospital visits « Approximitely six yisits
Guring the year; none i1 a 1ife threatening situation.

5. loordination with lotal police - Concerning an
enlisted member allegedly speeding.

@@ . notification of death - One case in 1984,

7. Orientation for newly assigned personnel - The
goal of the first sergeant was to talk with each new persan.

f
* B. {ases of indebtedness {2) and bad checks (4} -
Counseling and referrals provided.

‘ 9. Counseling for traffic tickets.

10, Involvement in the case of a possible security
TOMPromiSe.

11, VYisits to dormitories - Occasionally done for
matters of cleaniiness and safety,
L4

12, Attendance st NCOO academy and  leadership
graduations or recognition ceremenies.

ORDERLY ROOK

P The specific programs and taskings for which the Orderly
Room {LCQ) was responsible were the foilowing:

Individual Hewcomer Treatment and Orientation
Weighted Airman Promotion System [WAPS}
Weight Management Program (W)

Leave Program



Fr?ﬁgiﬁ;"g Actions under the Uniform Code of Military Justice
4

Processing Administrative Separation Actions

Reporting Buty Status Changes

Issye/Celiect Meal Cards

Scheduie Annual Medical/fentad Examinations

In and Qut Processing

Weight Manaqement Proeram

- The Orderly Room assumed responsibilsty for the MWeight
Management Program (WMP) in August 1984 to ensure that all
persennel assigned were weighed and that those who were fdentified
as being overweight were promptly placed in the Weight Management
Program through the advice of a medical practitioner. The Orderiy
Room prepared a monthly report to the 1947th HSG/DMPQA office
updating the statys of all personnel in the program. It alse
prepared & semi-annuel report for the 1947th HSG/CCG office on the
Afr Staff personnel igentified durimg the semi-annual weigh-ins to
be overweight.t

WAPS Reference Material

The Jrderly Room acquired and distributed research
materials to be wsed for all promotion tgsting cycies. It
distributed the materials to personnel assigned to AF/IN - AFIS -
AFSAC Tocated at Fort  Selvoir, the Pentagom, Bolling AFB, the
Washington Navy Yard, and Fort Meade. It also provids - assistance
to various detachments igcated in the U.5. who had difficulty
obtatning study materials.

Other Actions

Throughout the year, the Urderly Room accomplished the
following actions:®

- .
Schedulpd over 1,000 examinations for persomnel assigned
to AF/IN « AFIS - AFSAL.

Typed, edited, and processed Administrative Oischarge
pavkages, Article 155, and Letters of Reprimand. [In 1984,
one Administrative Discharge was approved, in accerdance with
AFR 39-~10.

Logged an¢ processed over 2,500  leave-of-absence
statements.

Typed over 150 letters for 3 commanders for projected
gains to AF/IN-AFIS,
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PLANS, PROGRAMS AKD LOGISTICS BIVISIOK
AFIS SPECIAL STAFF

KISSION

The wmission of the Plans, Programs and Logistics
Diviston {XP} was to onify and direct 211 command planning and
programming activities toward reaching approved command goals. It
alse provided for logistics support %o al)l AFIS elements in the
functional areas of facilities, supply, host-tenant support
agreements and memoranda of understanding, and all facets of
Togistics planming.9

ORGANIZATLION

The AFIS Plans, FPrograms and tLogistics Division
(AFIS/XP) ended 1984 » significantly changed organization, because
of the reorganization within the Special Staff which moved the
Togistics function to the ¥B divisien, The retirement of L. Coll
Lyrn Thompson (AFIS/LG) in May 1984 led to the decisions o delete
the Logistics Division and to form a Logistics Branch {XPL} within
the Plans ard Programs Oivision. The two drivers from LG were
assigned to AFIS/Dn along with the responsibility for the comnang
vehiclas; the two remaining LG positions” {captain and master
sergesnt) were transferred to AFIS/XP.Y

Asked why the L4 wes merged with XP, Col. William B.
Sherman, the AFIS vice commander, answered the fallowing:

1 think that Gereral Bissell wanted to build or push for
an AFIS buiilding at Bptling, and he wanted Lt. Col.
Thempsor to run that, Lt. Col, Thompson made (-6 and
decided 16 retire. The building impetus then went away
when General 8issell went te the DA, It was about a
ten million dollar project, and th_% money, planming, &nd
evarything elise jusi didn't get off the groend.

1 looked at LG and resltized consclidation saved a space.
in other words, have a good captain, logistician
(Captzin Amend right wnow), who can work the WiUs,
procyrement, the logistic situations for the command,
ard do it under XP,  As a matter of fact, most of the
classical work LG did was logistics plans. Move the
captatn  irn  under Plans, and that eliminates the
reguiresent for an LG per se, and s0 you save one space.
That's basically why 1 did that. Sergeant Howard, whe
is leaving, is the last of the legisticians besides the
captain, | recommended to Colonel Swain, that instead
af having anather logistician down there, change the



AFSC that eniisted billet to a supply AFSC and put all
thet under the Plans people. It fits under Plans as
well as being a separate logistics outfit. Two people
here and thrae people there {5 not really the most
effective way to use manpower.

As of December, the division consisted of a Plans Branch
{¥pX7, Programming Sranch {XPP}, and Logistics Braneh {XPL}.32

PERSONNEL

Key Persennel

Lt. Coi, Alden X, Guy coniinued &5 the chief of the
division. The position of chigr of the Plans Bramch was vacant
until 26 February 1934, whea kr. Jamgs A. Beck reported for duty.
In Hay, the chief of the Programs Branch, farlice A, Bourassa,
departecd for a new position in AFIS/INU.  Har replacement, Hr.
Anthony 4, Amato, was selected I8 September 1984, but he was not
expectad to report for duty untii Janucary 1985, The chief's
pesition for the Logisties #ranch was wvacant antil Octeober when
Captafn Thomas Amond arrived frow Eglin AFR.1S

Manning Strenath

‘ As of 31 Decempber 1964, the division was manazd as
follovs:

AUTHORIZED ASSEGNED PERCERT

OFF ICERS 2 2 100%
ENLISTED 1 1 100%
EIVILIAK H . 4o 80%

TOTAL 8 7 LT

*The vacant civiltian position was filled, but the individual was
awaiting security clearance,

PROGRAMMIANG

The significant projects of the Programming Branch were
primarily the Generzl Defense Intelligence Proposed Program
{GIDPP}, the AFIS Program Objective Memorandum {POM}, the
implemgntation of HQ USAF Program Action Birective {PAL} 84-1, and
the consolidation of requirements for these programs from a1l AFIS
organizations. The preparation of these projects was difficult
since the position af chief of the Programs Branch was vacant 2z
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good part of the year., Mr, Back from the Pifns Branch teok on
these projects, assisted by Mrs. Juanitz Taylor. 4

General Dgfense I[ntelligence Program

Jdanuary 1884 was one of XP's busiest months for
preparing the initiatives for the FYB6-9G General Defense
intelligence Program, which inciuded meetings of the GDIPP working
greup on 20 January and the directors level meeting on 27 January.
n 27 Jangary, the command ranking of AFIS initistives was
forwarded to AF/INYR, The GOIPP list appiied only to AFIS Program
3 agtivities.ib

In May, AFIS was informed of how AFIS initiatives were
ranked in the FYB6 Air Force GDIPP submitted by AF/IN'R to the
befense Intelligence Agency. The doller amounis, manpower
nutbers, snd/or titles for some initistives on the iist were
different from what AFIS submitted to INYR, becausg changes

occurTed during reviews by the Program Element Moniters (PEMs),
Program Review Growp {PRG), and the ACS/1.16

peleted per 5 L.5.C. 452{3{1)



§ On 1 November 1984,

7 the GOIPF cycte began again ss the
AFIS Vice commander issued the FY87-9@ GDIP data call,

USAF_ PAD B4-1

-

Buring the latter part of the ysar, AFIS/XP expended
much  time and energy in responding to USAF Program Asticn
Birective {PAD) 84~1, published 11 April 1984. The objectives of
the PAZ were the fci}owing:m

Igentify the actions and assfgn planning respensibili-
ties  to  implement the integrated management of
information systems dual-hatted under AFCE  throughout
the Air Force and acecompliish the following actions:

s. Integrate communications-electrenics and data
automation staffs at each MAJCOM, SOR and DRU to form

pelered per § B.8.C. 552{b}{1)}
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Deouty Chiefs of Staft (or eguivalent for $OAS/DRVs) for
Information Syr-ams,

respansibilities for the acquisition and
technical manigunent of office automation systems ang
the Informetion Aaguiroments Hanagement Control Office
(IRMLO} to the Te-nty (niefs of Staff (or equivalent)
for Informatisn Systems.

b, #esi

t. Integrate date processing and  telecommuni-
catfons activities at base level, with specific emphacis
on integrating date processing installations {DPIs) and
telecommunications centers {TCCs).

Beckground

? The issuance of PAD 24-1 occurred because during the
late T570s and early 1980s tachnology wildly proliferated in two
prime areas: ¢zta automation and telecommunications. As bath
areas moved to take advantage of the increases in capabitities,
the Iines of demarcation among  computers that  commumicated,
communications devices with an innate computing function, ang
office automation eguipment were blurred. in January 1982 the
assistant vice chief of staff directed & review of Air Force
information management peeds. The review included a look at:  the
explosive growth of information techrology; the need to attract
and retain skilled pedple; regulatory and economic changes; the
need for an information architecture; organizational structures;
and  functional relationships. The study concluded that
technological advances and other factors made it more difficult to
conduct "business as usual” in Air Force information systems,il

As a2 result of this study, the chief of staff direcied
the integration of communications and automation throughout the
Air Force. As the initial step, the Air S5taff was reorganized on
1 June 1983 and & new assistant chigfeof staff for information
systems (AF/51} was formed to gro\n’de 2 management structure to
better address the integration.?

Tasking in PAD 84.1

AF/IN and AFIS planners were particularly interested in
the PAD's tasking for wmajor commands and special operating
agencies:2d

Prepare plans in conjunction with HQ AFCC ta intagrate
communications and automation staffs into a deputy chief
of staff for Information Systems {or equivalent for
SOAs/ORUs)  which  is  duai-hatted under AFCC  and
operationally contrglied by the host MAJCOM/SOA/DRU



commander. Tne plan should alse provide far integration
of communications and data eutomation at ail levels and
identify  those  MAJCOM/SOA/DRU-unique  systems  and

organizations that will not be wmanaged under the dual-
hat structure.

Under the “constraints® section of the plan, & point
regarding “intelligence systems® was made: “National Foreign
Intelligence Program {NFIF) resources will continve to be worked

under the purview of the Rir Force NFIP Program Manager.*

peleted per 3 #.5.C. 432(0) (1)

Tasking for AFIS

Ci 10 Gctober 1984, the ACS/I therefore directed the
DALS/I, who was alse the AFIS commander, to have AF1S planngrs
contact AFCE  and  begin to design  am  information systems
organization which satisfied the reguirements of PAD 84-1 and
provided effective support for AFIS. The proposed organizational
structyre was to be consistent with AFIS's unigue mznagerial and
procedural arrangements with AF/IN and the national intelligence
comaunity, The AL3/1 noted that issues had to be addressed soon
te ensure thdt the AFIS PAU implementation plan was submitied to
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HG USAF in January 1935, as required by the PAD.  The ACS/1
conclyded by stating, "Please keep us advised on the results of
your discussions with AFCL. A staff assistance visit to AFIS will
be conducted by AF/INY when a draft impizmentztion plan has been
developed.  The final plan should__be forwarded to AF/IN for
approval before forwarding to AF/SI.027

Working EBroup

@ o 12 October 1984, the AFIS PAD 84-1 Working Group met.
The six mesbers requested by AFIS/XP included representatives from
AFIS/IND, AFIS/INS, AFIS/DA, AFIS/MD, AFIS/DP, and AFIS/AC, Mr,
Beck of AFIS/XP chaired the group. Some of the fsSues the group
had o address were the following:28

Hhat specific functions within AFIS could be affected?

Does AFIS  passess syfficient unigueness ©o  pursue
exception {o the PAD?

Should the AFIS system fall under the dual hat congept?

If AFIS participates in the integration process, what
organizations and functional selions should issue? What
should we £31l the function? '

Initial Concepts

After two sessions, in which all command functions were
reviewed for applicability to the scope of the program, the
working group identified the folicwing concepts!

Copgept A

i. Reorganize the Directorate of Intelligence Data
Management (IND} to provide incréased responsibilities
to AFIS' information systems requirements. {Ingludes
data  avtomation, communicatiens and ADP  hargware
security and office awtomation},

2. Redesignate the Oirector of intelligence Data
Management to Director of Information Systems {S1}.

3. Transfer the AFIS/INS  Management Division
{IN3C) to the Director of Information Systems,

4. AFSAC remains unchanged as a DRU of AFIS,

HOTE: Tne AFIS/INS member could not concur with
this concept because the IKSC function is primarily




changed with establisking COMINT security pragrams at
USAF level and performing those tasks gn an AF-wide
scope. Tha concept wou'ld be contrary to DGO guidance.

Longent B

Similar fo A except the integration of INSC would
not be effected.

Longept €
An expansion of concept B whereby the function of

managing the secyrity of ADP hardware presently performed
ty IND would transfer to INS.

KGTZ: MO would prefer that I8N0 retain its present
“i® unique designation under all concepts,

The working group, recommended that AFIS adopt etther
concapt A or c.%0

AFLC-AFIS Mzeting

The meeting between representatives of AF(C ang AFIS
occyrred 17 December 1384, Representing AFIS were Mr. Beck,
ATIS/XPX, Lt. Lol. Fitch, AFIS/IKG, and Maj. Young, AFIS/INS,
There were six representatives from AFLC, headed by Lt. Lol
Burrows, AFCC/SIP. The meeting began with it. Col. Burrows
triefing the AFIS  staff on  the status of integrating
communications and data sutemation at the varises major commands,
special operating agencies, and direct reporiing wnits, He stated
that he was well aware that AFIS had reguested & wsiver to the
integration concept and informed the AFIS representatives f€hat
other commands such a5 TAC and AFOTEC h&d also reguested waivers,
but were denied.i

Mr. Beck then presented the AFIS briefing to Lt. £oi,
Burrows and the others from AFCC.  The AFIS concept of operation
presented on 12 December was slightly different from the Concepts
A, B, snd C developed b3y the AFIS working group. The 172 December
concept was as follows: 3?2

Reorganize IND to provide increased responsibilities
{data automation communications and office automation).

Rename KD from Intelligence Data HManagement to
Intelligence Information Systems,

28
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Transfer ADP software security presently performed in
IND to the Directorate of Security and Commgnications
Management (IN3}.

AFSAC/INX will perform  subordinate command level S1
fupctions as additisnal responsibility. {Nc unique
designation}

Retain  administrative control of resources due %o
command uniqueness, )

After ¥r. Beck's briefing, the AFLC members had no
questions. Lt. Col. Burrows, however, disagreed with the AFIS
position of not “dual hatting® with AFCC.  As expected, the AFIS
position met resistance with its idea of "command uniqueness” as a
Justification for not “duel hatting.” Lt. Col. Burrows alse
stated that AFIS/IND and AFIS/INS should be integrated. He
stated, tos, that the ¢ifferences between AFCC and AFIS could not
be settied that day at the the 127 December meeting, but would have
to be decided at a higher level. The resolution would be in the
form of an answer to the AF/INY lstier to AFIS/SIP dated 23 May
1984, whereby AF/IN originally requested the waiver for AFIS.

Lt. Col. Fitch of AFIS then explained each of the
functions of the AFIS/ING divisions and branches. Col, Burrows at
this point then stated that the mission of most of the IND
divisions and Branches did not necessarily fall within the infent
of PAD 84-1, except for AFIS/INGOQ. He concluded by stating that
in Janyary 1985 he would be at Andrews AFE and would visit IND at
Soliing AFE to see the IND function,

According to Mr. Beck, "We concluded the meeting by
agreeing thai we disagreed and we would press on with the buiid of
ar AFLS Prsgramming Pian implementing our concept of operatien
pengding the otutcone of our request for waiver."d

v
As of 26 December 1984, AFIS was waiting for a definite
answer to the AF/INY letter to AFIS/SIP, dated 23 May 1984,
concerning the waiver for AFIS, based en AFIS command wniqueness.
In the meantime, AFIS was preparing an AFIS Prosgreming Plan to
implement its concept of operation under PAD 84-1. b

Revigw of SONs and S0C3

Throughout the year, the Programs Branch continued to
serve as the primary function for consglidating AFIS reviews of
Statements of Operationa? MNped (S0NWs) and Statements of
Operatipnal Loncepts (30Cs),  AF1S/KPP reviewed forty-six 50Ns,
providing substantive comments to fourfees of them. Alse, t?o
50Cs were reviswed and commented on to the originating commands,?



Other Programming Activit

Other significant activity the Programming Branch was
invcived with during the year concerned the following: the
AF/SITT draft PMD far Secure Telephone Systems Program; transfer
of Hiilets in INIW, OL-AF, OL-F, and GL-N; FY85-86 Consolidated
Cryptologic FProgram, individual mobilization augmentee (1HA)
funding and programmiag, and the AFIS Objective Plan. 8

PLANS
First AFIS wiP

The Plans Branch contiryed o wpdate all required
UPLAKS, The primary effort of the year was the writing of the
first AFIS War and Mobilization Plan {WWP), which consolidated the
F-serigs plans for all major commangs supported by AFIS resources
in wartime. This significant document, publisheqd 15 Hovember
1984, was to he used by unified and specified Commangs worldwide
for wartime planning. The plan provided AFIS forces with guidance
for depioyment and employment in support of gaining major commands
and supported air component Commands. It also outlined the
procedyres  for  providing  augmentation  support  of  misgion
reguirements in the event of a contingengy, general war, of
national emergency.

Exercise Plang
PRESSURE PUINT 84

Un 13 Janvary, the final repert was published for
Exercise PRESSURE POINT 84, 2 selected procedural command post
exercise sponsored by the Joint Chiefs of Staff (JCS} and
conducted  16-22  November 1983, AFIS  and  AFSAL  offices
participating fn PRESSURE PQINT 84 foumd i1 a wseful opportunity
for AFIS to exercise the procedures used by the JCS, HG USAF, and
USAF commands in @ crisis situation and to evalvate AFIS orists
management procedures. In the repori there were no critigue ilems
submitted for Afr Staff consideration, while twelve items were
submitted for intra-command consideration.d0

RIDGE RUNNER 84

W on 15 March 1934, the Plans Branch published the AFIS
Exercise Plas for RIDGE RUNKER 84 (AFIS EXPLAN DI-4). This plan
provided guidance for UOD elements participating in the AFIS-
sponsered evasion training exertise conducted 20 August - &
September 1984, The exercise was to provide 2 coacentrated
training program for selected members of 3t four ©.5. armed
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services whose duties entailed teaching andfor Priefing U.S,
cambat perscrnel on the subject of evasign or conducting basic,
advanced or continyation evasion training.

PALACE READY B¢

B on 12 June 1984, the AFIS Exercise Plan for PALACE READY
was  published. The plan provided guidance for AFIS elements
participating in the Air Reserve Personngl Center's Exercise
PALACE READY, conducted 23 July through 17 August 1984, | The
primary purgose of the exgrcise was te develep z comprehensive
test of procadyres and data systems supperting the mobilization
znd deployment of United States forces in response to erisis
situations to ascertaia the strengths and  weaknesses of the
mobilization system. Involvement of AFIS staff elements in PALACE
REAUY were designed to exercise and evaluate command procedures io
simeisted emergency mission reguirgments and to determing the
adeguacy of existing gommand plans in support of Air Force
commanders. 42

POMGER RIVER 85
mm 1 October 1985, the AFIS Exercise Plan for POHDER
RIVE: > was published. The plan provided guidance for AFIS
elements participating in the J{S-sponsored: selected procedural

command post exercise PGHDER RIVER 85, which was to be played on a
twenty-four-hour  basis  beginning 15 Octob 934  through 26

October 1984,

elements  and subordinate headquarbters din PUMUER RIVER 85 was
designed fo exercise and evaluale command procedures in response
to determing the adequacy of existing qc'é:»rr!rza.nés in support of JC§,
HQ USAF, and USAF commanders worldwide.

Publication of Revised AFISR B5-1

P Co 15 August, AFIS/XP published a revision of AFISR 55-1
(U}, YAFIS Participation in MAJCOM, Unified and Specified Command,
JC5, and OO0 Exercises."  Yhis regulation prescribed the basic
qeidance and direction Tor AFIS headguarters staff agencies and
subordinate units participating in DOD and JC5-direcied, unified,
spec ifNs and major command sponsored exercises for the purpose
of wartime and contingency training and readiness. It aise
assigned sperific responsibilities for monitering, <oerdinating,
end unifying command actions which ipvolved AF]S active duty and
reserve intelligence participation in such exercises. [t applied
to all AFIS activities.

“Involvement of AFIS staff

feleted per 5 U.8.C. 552{b} (3}



Other Published Plans

AFIS Concept Plan - AFIS Support

fmergency fction Procedures

On 1 July 1835, the document for the Emergency Action
Procedures (EAP) of the Air Force Inteiligence Service (EAP-AFIS)
was published. The document was a directive upon staff agencies,
operational elements, and subordinate commands of AFIS, which, as
3 separate operating agency, was responsive to the Meadquarters,
USAF for emergency action purposes. Subordinate commands having
overseas organizations were to ensure their compliance until the
organization{s} transferred operaticnal control fo the unified or
Air force theater command, Specificallyy the EAP-AFIS was
pubtiched to prescribe AFIS policy and procedures <or:
1} identifying and implementing actions necessary to increase the
AF1S readiness posture, &) alerting key Ving and staff personnel
to emergency mission reguirements, amd 3] establishing ang
sctivating the #F15 Alert Staff.46

Plans Reviewsd

Tarcughtut the year, AFIS/XP reviewed and commented upon
plans prepared by other units. The foliowing were some of the
plans with noteworthy recommendations®  ESAS OPLAN 4102, P3AA
OPLAR 800075001, PSAA OplAn 5027, Afr Force Intelligence Flan
{AFIP}, HUMINT Appendix for USCENTAF OPLAN 1002.47

EIAT Concept and Lapability

in June, AFIS/XP reguested that AF/INE and AF/INT review
a draft letter to be sent to commanders of all major, wnified, and
specified commands. The purpose of the Tetter was to inform
commanders of an AF[S intelligence augmentation capability and the
cencept of its wse. The letter stated the following:48

AFIS  possesses  a  limited  mini-fusion  analyticsl
inteiligence team which could be used totaslly

B3

pelsted perSU.S.8u s52(b) (&)



290

or partially during the early stages of a war or
contingency. Its primary purpose would be to augment
commands which do not  possess organic  intelligemce
resources, but is available for other reasons. The team
can provide combat commanders with skilled intelligence
persgnnal  for ail-source analysis to meet increased
intelligence needs in a contingemcy or limited war
environment,

The functional intelligence augmentation team (FIAT})
team consists of:

AFSC DESCR AFSC SRADE DUANTETY
Intel application OFf LOBO7E a5 1
Cart/Geo Gff 05734 04 1
Intel Yargeting Off (8085 s s
Air Ops EW OFf Gen geersy g4 1
Signals Intel Uff 08035 03 1
Image Inte} GFf {8042 H 1
Adr Inteiligence OFf  LOBDSA 03 i
Intel Targeting Uff 0BUSE 03 1
Imagery Interpr Tech 20670 £ 1
Staff Sup Admin Tech 270 £6 "y
TOTAL )

{8 OFF/2 £nl)

The letter announcing the availability of the FIATs was
sent to fifteen units. The response from them, however, was not
enthusiastic. In fact, most responses indicated that the FIATs
would not be beneficial to the commands as they were proposed, By
year's end, the FIAT plan was dormant.

On 27 Aprit 1984, XP's phase narrative report was
submitted on FY84 Support Farce Sizing (FORSIZE) and Wartime
Manpower Plasning (MAWHEQ) Exercise. TRe MANREQ/FORSIZE exercise
identified and documented the total wartime wmanpower force
structure for in plece and deployment reguirements. From the
exercise, the susport force availapflity for the HWar and
Motilization Plan, VYolume 3, was then used by the Air Staff for
Program Objective Memorandum {POM} planning and manpower program
inifiatives submitted to the UTfice of the Secretary of Usfemss. S0

Reguirements for IMAs and Retired/Separated Personnel

100K Reguirements for AFIR IMAs

On ¢ Jdune 1984, AFIS/XP reguested that major commands
and special operating agencies review and reconfirm 100K recall
authority requirements for Adr Force intelligeace Reserve (AFIR}



indivigual mobilization augmentess (IMAs}), who were centraily
managed by AFIS,51

Skill Usapility Update

In March, XP responded to a request by AF/WPP to review
the adeguacy of estimated skill proficiency retemtion periods for
retired ar separated personnel in the event they were recalied to
active duty. Comments were solicited from AFIS directorates, and
generally the AFIS staff agresd with the original study and as
modified by Air Training Command with exceptiens. The exceptions
concerned the numz:gr of years in the retention period for some
speciatized AFSCs.5

In April, the uQ AFIS Emergency Notification Flan was
streatiined with regard to the persennel recall seguence.  This
occurred afier 2 test of the Emergency Notificatipn System on 20
march 1984 fatled, OFf 545 persons assigned to HQ AFIS (Pentagon,
Bolling AFE, and Fort Belvoir) only 43 percent (234} were
ot ified, 53

On 25 May, a vrevision of AFISR 355-2{y), “AFIS
kotification System,® was published. [ts purpose was to clarify
responsibilities for establighing, monitering, and implementing
the AF1S notification system.? )

LOGISTICS

The Logistics Branch was formed in April when the AFIS
Special Staff Logistics Division was absorbed into the Plans ang
Programs Division, The branch's major accomplishments during the
year were its Invelvement in Project MOVE at Belling and the
Pentagen, the facilities wupgrade ab Fert Balveir, and the
reaccomplisnment of support agreements.3?

@
Sroject WOV

Project MOVE  involved several organizatiens in  the
Pentagon and at Solling AFB. The AFIS vice commander directed the
move in February 1384. It involved AF/INEG, AFIS/INS, AFIS/INT,
ang AFIS/INC, The major part of the work invelved rehabilitating
the second floer of Building 520 {INC's old facilities) for INS to
occupy ard part of the first floor of 520 for the IND persomnel
m?.; in Building 35681. The projected order of events was as
foilows:

i. I&C move from gnd floor Bldg 520 to Znd floor
Bidg 1304, Boiling AFB [Accomplished)
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& 2. Rensbilitation of Ist and 2nd floors of Bidg
520

9 3. NS fless AFSEL} meve from Pentagon to 2nd
floor = idg 520

q 4. INEG move from Bidg 5681 and ist floor Bidg 520
to Pentagon

5. [IND move from Znd floor Bldg 5681 to Ist flgor
B1dg 520

’ &, INT expand intc new area Ist floor Bldg 5681

The projected date for MOVE to e completed was in mig-1883.

faritities Imorovements

AL the AFIS neadguarters, Fort Belvoir, Virginia,
faciitties impravements included:

Installation of central air-conditioning in Suildings 1923,
1924, 1928, 1829, and 1930

Installation of new heating systems in Building 1925 and 1926
Installation of electric meters on all compound buildings

Installation of carpeting fn Buildings 1519, 1920, 1823,
1924, and 1825

Acquired 3 new building on Fi. Belveir for AFSAC Det 22

Support Agreements

The Logistics Branch during fhe year did the following
congerning suppart agreements:d

Complated veview of interservice support agreement Detween
Ft. Belvoir and Hg AFISE

Rezecomplished Host Tenant Support Agreement between 76 ALD,
Andrews AFB, and Hg AFIS for support of AFIS elements at
Bolling AFB®

Reaccomplished Host Tenant Support Agreement between 2851
ABG, Kelly AFE, and AFIS/GL-NEI

Started negotiatign for an ipterservice support agreement
between USA Communication Command and AFIS for communication



support Terminated memorandum of agreement between Hy AFIS
and Hg £5(B2

INSTALLATION OF WANG SYSTEM

Changes in office administratien services octurred with
the tnstallation of a new WANGE Alliance office information
processing system in the XP divisfon, which was alse shared by
AFIS/MO/AC/IE, Mr. Beck and Mrs, Bourassa played & major part in
the design and procurement of the system, which was to direct
information processing capability for each professional and
administrative person. #y, Beck was designated as the
administrator of the complete sgvstem and was instrumental in
setting it up and maintaining it.§
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MANPOWER AND ORGANIZATION DIVISION
AF1S SPECIAL STAFF

MESSION

The Manpower and Organization Division (M0) managed
comman suthorizations factive and  reserve}, controlled
organizational  siructure, conducted manpower  surveys,  and
detersined manpower requirements.Bd

ORBANIZATION

The B0 division  consisted of  two  branches:
1} Orgenizetion and Requirements and Z) kesources and Productivity,
uns 3] December 1934, howsver, the branches warg dissolvad, and all
avthorizations were consolicated at division level, After a
reassessment of workioads and pending perspnnel changes, it was
cofcluced that WU could function more effpctively ead erficiently
as an unstructured organization,®

PERSONKEL

Key Personngl

Lr. Col. John 5. Follrod comtinued as chief of the
division, having held the positios since 16 August 1981. SMSgt
Willigm £, Epenhizer wes chief of the Urganizatien and
Requirements Branch. ©Sgt Arnold Lees was chief of the Resources
and Productivity Branch, 35gt Winston C. Myrphy, chief of
Administration, transierred to fthe 2033rd Communicetions Squadron
at Fort Belvoir, Virginia, on 1 December. 53gt Marvin Pease and
S5gt Killiam V. ®iller, Jr., also were key personnel,

Harning Strength

. The maaning strength of the division was as follows:87

AUTHORIZED ASSTENED PERCENT

OFF 1cER 1 1 1002
ERLISTED 5 5 1004
CIYILIAR 2 0

TyTAL 5 & 190%



FUNCTIONAL ACTIVITIES

Regulation Published

In accordance with the MJ mission, the division
published & revised AFISR 23-1 (U), "Grganizatien amg Funetions &ir
Force Intelligence Service (AFIS)," 15 February 1984, Tais
requlation was the official summary statement (chartbook} for the
AFYS organization and functions.68

Authorizations and Allocetior Actions

Extensive resource management actfons enmabled the
division to accomodate AF1S's  growing manpower avthorization
regyirements, Two primary means of meeting those reguirements
were to allocete newly approved resources #nd  redistribute
existing reseurces.

The Air force Special Activities Conter (AFSAC) was
allocates rine pfficers, six enlisted, and six civilians for 1984,
and trirteen officers, gight enlisted, and one civilian for 1985.
The Directorate of intelligence [ate Management received ten new
erlisted positions through the 1984 Air Force General CDefense
intelligence Program (GOIPF}.

Atse, rescurces were allocated to, sstablish “OL-B* at
the Pentagon. The purpose was to fulfill the Air Force's assigned
role as the DOS exacutive agent and to directly influenge IDEX II
gevelopment, AF/HY submitted a3 softgepy management program
initiative in the FY&5 GUIFP which was subsegueniiy aspproved ang
funded with five officer autherizations in PE 31305, effective 1
Qrtober 1954, This action of establishing 2 sew operatisg
location, however, was wnclegarly defimed, and the “operating
location® status was nebulous.
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@D 2. The Resource Applications Growp (INES}) assumed
responsibility for the follgwing functions:

‘ 4, ‘Manpower, wilitary and civilien personnel, snd
civilian performance asppraisals
t. SCI billet management
c. Military and civilian training
4. T9¥ fund management
e. CLystody of Morate, welfare, and Kecreation
MR} fungs
f. Lomtract research
g. Intelitgence Reserve Forces assigned te BNE
h. AF/I% monitor for Rand Iptelligence research
programs under Project Adr Force
@ . [N representation to the AF/IN Priorities
Review Group {#R3} for purpgses of deliberation
?n t?s General Defense Intelligence Program
G0

Repraanization Actions

a Several functionel managers adapted to shifting and
ipcreasing mission responsibitities and taskings wig
resrganization. Approvail and implementation of reorganizations
were to provide functional managers the capability of achieving
greater managerial flexibility, maximum utilization of resources,
and more efficient and effective missien accomplishment.

@ Specificelly, IN0Z created a new branch  entitied
Exacutive Intelligence {INGIL). Two officers and one enlisted
person were pulled from in house resources to ceeste this new
branch.  Also, the Visual Display Branch {INOZD) was recrganized,
forming the Audiovisual Presentations Bivision (INGv}, 73

@ 1ne 4I5S Logistics Division (L8) was disbanded during
April 1984 as 2 result of 2 Mamagement Advisory Study (MAS).
Logistics support was incorparated imto AFIS/XP, and the new
division became the Plans, Programs, and Logistics Division., Two
authortzations previously used for VIP support were transferred to
AFIS/DA {70230k AIL] and AFIS/CVE (70250 Sgt}./é

Peleted per 5U.5.8, 552(b}{1)



OL-F was inactivated effective | October 1984. The
functions and billets associated with OL-F were transferred to the
Tactical Air Warfare Center (TAWL).T3

AF/IREGL was disestablishad effective 1 December 1984.
ATT bitlets and persornel were realigned under s new functipn
#within AFIS  called the long Range Estimates Ofvisien
(AF15/1H0L). 76

Another significant reovganization action took place
during Way 1584 with the creation of AFIS/INOH at Ft. Helveir.
The ffyﬂwing data 1ilustrates changes which became effective FY
85-1:

PAS  OSC  FAC POSTTION HR  GRABE  AFSC PEC  ACTION
FYL4  INOW 352550  0ODS1IL MAT  LBO75 313084 41
FVL4  in0H 352550  0OOSHIZ ¥SG 20170 313055 41

As & direct result of the ACS/I's grganizatien study
group, headed by Fej. Gen. John Patton, uSAFk  (Retired), a
recommendation to estabiish & new “Assistant for Security and
Communications Management” element within AF/IH  was approved.
This mew office {AF/INS) tonsisted of two billets {ore 0-6 and one
O-3) and was dyai-hatted tp AFIS to serve as the director and
deputy director of AFIS/INS. N

A HManagement Headgquarters drawdown levied upan  AFFIN
required censiderable coordination on the part of AFIS/MG,79
Trying to egquitably distribute the recuctions and realignments and
still meet the commitment of twelve apthorizations became a major
undertaking. Several alternatives were identified before a fipal
position was determined. The following actions were considered to
achieve tha guoty:d

a. Realign the tong Remge Estimates function from
AF/Inzo to AFIS/ING.  This was o reduce AF/IN strength by
seven positions. This action was accompiished.

b, Realign the Commpnd Support Bramen [AF/INYIS)
to the AFCOS.  This was to reduce AF/IN streagth by five
positions. The new AFCOS subdivision would report to AF/INYX
and be under day-to-day operational control of the HO USAF
Directorate, Intelligence Plans and Systems (HG USAF/INY),
The Director, INY, would be duzl-hatted as deputy director,
intetligence Command  Support. This action was not
accompiished,

After a great deai of effort, a decision was made to
stay with the existing celiing of 16C. AF/IN's headroom was
reinstated after the anticipstes FY8S management headguarters
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reduction failed to materialize. Because AFIS/INOL was already
established, it was not disestablished. Instead, seven other
positions within AFIS were transferred back to AF/IN.

Manpower Studies

AFIS/¥D obtained an exemption from the institutionalired
&ir Force Manpower Standard Development Program in 1883, MO,
however, continued to conduct manpower studies directed toward
establishing a credible baseline of functional requirements. The
Administrative Division (DA} Manpower Study Final Report was
prepargd on 18 April 1984. it quantified man-hours associated
with additive workload and combined those hours with manpower
earned through Air Force Manpower Standards {AFMSs) to determine
total AFIS/DA manpower reguirements. fue to austers manpower
respurce availability, the one additional authorizatien gained by
application of this standard was carried as & deferred
requirement. The standard 2alsc was used 2s a POM justification.
A similar effort was initiated in the Directorate of Intelligence
Reserve Forces (RE). A study memorandum was signed on 3 August
1984, and groundwwork HS laid for 2 formal measurement to be
conducted during {Y1985.

Instaliation of WANS Equipment

The instaliztion of an on-site WANS pripter in mide
Janyary 1984 provided more management freedom for AFIS/MO.  The
capability to produce hard copy documents on-site ended Mi's
dependence on the facilities and equipment at Bolling and Andrews
AFBs, The wWang computer system was instalied during the latter
part of 1984, and allowsd for direct fnterface with AFIS/AL and
aFIS/XP, which was previously accomplished through manual
transactions. Mangal aceounting of apthorizations was expected to
be elimigated in the next phase of MU's automated data processing
upgrade, 92
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COMPTROLLER DIVISIQN
AFES SPECIAL STAFF

KISSI0H

The Comptrolier Oivision (AFIS/AC} provided budgetary
and Tiscal management advisory and analytic services to the
comnand, staff, and directorates on peligies and procedures that
pertained fo resoyrce mansgement. It also estabiished information

and finzncial control systems to assure efficient and timely

management of command resources.

ORGANIZATION AND PERSONNEL

drganization

The division contimyed to consist of two branches:
1) Budget and 2} Accounting amd Finance, There were alsoc a one-
man Management Analysis unit and a cne-man Administration unmat.

Key Personnel

Le. Col. Lloyd 5. Garner, the AFIS comptroller, departad
AFIS TR April 1984 for assigmment to Korea. First Lt. Terrance M.
Frost, budget officer, performed as acting comptroller until July
1984, when Lt. Col. Thomas £. Burnett arrived from Norton AFB,
Califarnia, to assume the AF15 comptrolier position.

The head of the Budget Branch was lst Lt. Frost, who was
sgparated from active duty in October 1984.  SMSgt Michael £,
Hansen zcrepted management dyties previously performed by Lf.
Frost. The new budget offifer was expected to arrive in Janwary
1285, The nead of the Acgounting and Finance Branch continued to
be SMSgt Charles E. Sovine. -

TSgt Laloss was the individusl in the Management
Analysis unit until march when he was frassferred to Alaska. His
replacement was YSgt Bradley who received 2 humanitarian
reassignment in November, S5gt Charles P, Steenc headed the
Administration Unit,

Manning Strength

The manning streagbh of the division as of August 1984
was as follows:
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AUTHORIZED ASSIGNED PERCENY

OFFICERS 2 z 100%
ENLISTED 5 3 160%
CIVILIANS 1 1 100%

TOTAL g g 100%

BUDGET

Budget Activity

Throughout the year, the major work-load surges of the
Budget Branch were as follows:

financial Plan April-May
Operating Budget Qctober-December
General Defense Intelligence

Program {GDIF}/Program Gbjective

Memorandum {POM} Kovember-January

Throughout the year, the brench worked ont 1) distribution of
funds to twenty-one Operating Budget Account Numbers {OBANS), and
2} execution of the budgst.
Highlights

t

On § May 1984, the Financial Working Group met to review
and coordinate the FYBS Financial Plan. The final FYBS Financial
Plan submission was forwarded to the AFIS commander, Brig. Gen.
Martin, on 10 May 1984, for his approval and signatyre. The
approved plan was then submitted tg HQ USAF/ACB on 18 May 1984.85

& o 22 fugust, the Fub reviewed the FY8¢ closeout, the
status of FYRE OIM fynds, and the investment equipment purchases
from the FY84 program,96 ”

W cv1084 ended with the submission of the FY87 Operating
Budget {08) to the Air Force on 15 December 1984.87

Financial Working Srou

. Some of the significant activity of the Financial
Working Group {FWG) concerned the following:

’ As of dJanuary 1984, the Major Forge Program (MFP)-2
civilian pay obligations in the FYB4 0LM were lagging. As a
result AFIS/AL transferred $250,000 into AFIS/INOR and AFSAC,
This action was approved by the FWG members on 6 January for the
foltowing:&



1. AFIS/INOA reguired additional funds to procure
fyrniture, support the CC&D contract, and upgrade light
tables {$123,000}.

P 2. AFSAC required additionai funds te support
directed TDY requirements and equipment purchases.

Alse in January, a review of the WP-§ status indicated
& very small undistributed balance from FYB4 0ZM funds. This was
caused by the unpregrammed requirements for as AFIS film, an
Inteliigence Symposium, and 2 printing  comtract for - the
“intelligencer™ newsietier. Because of the Pimited flexibility of
WFP-§, resource advisors were asked to cliosely review their
program ang identiiy any program deviations.S0

Ir March, in the FYB4 3080 Investment Lquipment program,
AFIS had spent $136,000 except for 311,000 that was being held for
price adjustments. In addition, S§187.,000 of the §200,000
obligation authority was Spent. The balance was to be available
for other requirements once the contracts were fipalized.91

ln May, a comparison of the FYB4 funding with projected
FY85 funding showed that the USAF budget provided AFIS with a FY8s
“bogey” by Major Force Programs 2, 3, BA, and 9. The Air Force
bogeys far MFP-Z2 and WFP-3 were sufficient to fund approved
programs.  The Afr Furce bogey for WFP-BR and MFP-3 were lgss than
current FY84 funding and did not adequately fund the baseline
programs. The HG USAF budget reduced travel funds 10 pergent in
MFPS B and § and reduced Comsultent Studies and Analyses, by 10
percent. The latter reduction affected the NISSTR progrem.?

In June, the MFP-3 submission on the AFIS FV83 Financial
Plan was spproved. MFP-8A and § programs were o be reduced in
FYB5 becauyse of a 10 percent reduction in TDY funds and the
withhelding of man years in Civilian Pay.

A

In August, travel for MWFP-3, BA, and 9 was the focus of
attention. fach organization/program was reviewed to estabiish
needs and excess monigs that could be reallpcated within the
respective MFPs.  Members of the FWG were informed that travei
orders should be prepared so they couid be cobligated on the
accounting records by 1 September 1988, 35MSgt Sovine stated that
AFIS/ACF would be unadle to provide travel costs in the future as
done in the past, because the new Airiine Guides did not show
travel costs, The costs would have to be cbtained from the local
THO or SAT0.94

At the meeting of the Financial Working group on 24
October, there was a brief overview of the FYB4 Financial Programs
as of 30 September 1984, The AFIS obligetion rate improved when
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compared against FYB4,  Some programs, however, did not fully
execute according to pians.  Some studies and analyses and ICF
planned expenditures were not finalized in time for end of year
obligation,

The review of FYB5 requirements showed that AFIS/IND was
tc manage MFP.2 funding for facticai IDHS. Because of favorable
funding in MFP-3, all initia) unfunded items submitted by resource
advisors in their FYBE FPs could be satisfied. Although AFIS had
2 large Management Account in MFP.3, AFIS/IND had  several
unprogrammed requirements which exceeded the undistributed amount.
Those were to be identified te HO USAF om AFIS'S initial execution
repors. In WFP-8A, both AFIS/ZINC and AFIS/INH had unfunded
reguirements, and resource advisors from those directorates
revalidated those requirements, AFIS identified to USAF/ACE a
$33,000 shortage for the new HUMINT training awthorization tn PE
84733, In WFP-3, the FuWG approved distribution of $50,000 for
AFIS/INU travel requirements and $10,000 for AFIS/RE calculators.
There were 2 few reguirements for cempeund upgrade, but these were
to be considered indivicually whea the work was scheduled by the
Army engineers.®

ACCOUNTING AND FIRANCE

ALF Activity

The Accounting and Finance Branch provided detailed
accounting follow-up for over 150 contracts for AFIS and AF/IN;
sent “unding messages, letters, and AF Forms 6l6s to GSAs, other
majer commands and special operating agencies; was a key player in
the administration of the intelligence contingency fund {[ICF); was
the first level of review and resolution of ICF audit reports; ang
was x member of the inspector general team, 9

L4
Highlishts

Dyring January 1984, the Accounting and Finance Branch
spent  most of its time reviewing acceunting precedures and
evaluating new programs te assure the best vesults. The branch
also began to prepare for its aanual visit from the Air Force
Audit agency. During March, the agency began its audit of the ICF
accounts and did aot complete its work until December 1984. The
findings were basically administrative in nature, but reguired
many man hours to review and correct. The findings prompted a TDY
to the headquarters of the Air Force Audit Agency to discuss the
procedures and regulatfons governing the type of Tindings written
by the auditors. During July, SMSgt Sovine performed 2 TOY trip
te review IO procedures of ICF managers. Many hours were spent



trying to get official release of a new I{F regulation as adopted
by the ICF Conference in October 1283. Dyring December, time was
spent on the ICF account to prepare for the next audit n 198538

& The manths of July, August, and September were busy ones
far /AL staff as they prepared for the fiscal year closecut
and setting up for the new fiscal year. Contracts, military
interdepartmental purchase requests, AF Forms 616, and other
wiscellaneoys documents were reviewed for accuracy. October was
spent pr'eé)aring new fiscal year documents to organizations
wor tdwide, 9%

In HKovember and Detember, the staff prepared routine
aceourting documents and set up new files fer the DALASP and
Exceptional Analyses programs.iB0

COST AND MANAGEMENT AMALYSIS

Throughout the year the staff in the Cost znd Management
Analysis unit (ACW) were primerily involved in the following
areas:  the AFIS commanders' Fact Book, AF/IN TDY, AFIS Support
Staff resource advisory duties, case studies, economic and cost
analiyses, the Economies and Efficiencies Program, and the Internal
Contrel and Review Program. Seginning in Janusry the AFIS
commander’'s Fact Book was updated guarteriy,  For the most part,
0Pk inputs were timely and the desired information provided.
OPRs, as reqguested bzy ACK, alse began providing narrative comments
explaining trends. 10

By March 733t Bradigy had completed an Intelligence
Reserve Information System (IKIS} study and sent it arpund for
coordingtion. The study compared the cost, the advantages, and
the disadvantages of time-sharing fo those of twe minicomputers.
The study concluded that by replacing time-sharing with
minicomputers, the result would be an gnnual savings of between
$36,000 and $64,000, and enhancement of the systems operational
usefulness., Thus it was recommended ¢hat AFIS/RE obtain two
minicomputers., Firally, the recommendation was approved and put
into  effect. In Juns ACM was successful in  identifying,
validating, and obtaining en additicnal 568,000 in TDY funds from
tne 1947 leadguarters support Group %o support HOQ AF/IN FYa¢
iwission requirements.
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ADMINISTRATIVE DIVISIOH
AFIS SPECIAL STAFF

KISST0K

The Administrative Division {AFIS/BA} was charged with
proviging efficient and economic administration management systems,
services, resources, and procedures which were essential tol &he
operation and management of Adr Forge intelligence activities. 0

GRGARLZATION

Taroughout 1984, the Administrative Division continued
to consist of four branches: 1} Administrative Commypications
{DaA), 2} Documgntation  Management {BAR}, 3) Puhlications
Management (BAP}, and &) Systems Mamagement {DAY),  Within DAD
there existed a Freedom of Information Act Officer (DLDF} and
within DAP there existed four sections: Command Publications
Distribution Center {DAPDY, Publications {fevelopment Center
{BAPE}, Forms Menagement Section [BAPF}, and Reprographic Section
{uhiR) 104

PERSFONNEL

Xey Personnel

In Avgust 1984, (MSgt Robert R, 0’Toole, whe had
functioned as the chief of Administration, retired from the Alr
Force. His position was converted to & mejor's siet, and filled
by Maj. Carol ¥. Yarc, who had reported in during Junz agaimst
that slot. ss of October, the branch chiefs were as fallows, Tigt
Renderson A. Joseph, DAR, #s. Susan Cooksey, DAD, MSgt Larry XK.
Wallace, DAP, and T5gt Deborah 6. Groves (DAY}, 108

Hannine Strenath .

A5 of 31 Decegmber 1984, the manning strength of the
divigion was as follows: 0o

AUTHORIZED  ASSIGRED BFERCENT

OFFICER H 1 lo0g
ERLISTED kl 9 100%
CIVILIAK 4 L 50%

TOTAL 14 1z 85%




ADMINISTRATIVE COMMUNICATIONS

Ouring 1984, AF1S/BAL issued the following
publications: 40

DA 0F 182-2, Express Mail Procedures, 4 Jan 84

AFISR 100-2, Management of AFIS Telephone Services, i Jan 84

DA QI 100-1, Message Traffic Handiing Procedures, 15 Feb 84

AFIS Syp 1/AFR 10-7, Administrative Orders, 27 Feb B4

AFIS VA 10-1, Lategorical Address List, Jun 84

AFIS Sup I/AFR 10-6, AF Standard Functional Address System,
12 Oct 84

OAA  spent  333,708,S0 for metered mail compared to
$35,481.31 4n 1583, This savings of §2,272.21 was directly
related to the instalistion of United Parcel Service {UPS) and the
use of comsolidated mail servizes. On 27 June AFIS/DAA
gstablished use of the United Parcel Service. By 15 November,
this service was fully operstionzl.. From 15 November througn 3@
Uecember, BAA spent $394.82 for UPS.108

On 17 June, DAA started the first consolidated mail
service to thirteen bases/APOs, By the end of 1984, it had
expanded to thirty-one bases/APUs. On | Jul{ BAA implemented the
ming-digit 21F + FUUR established by kG USAF .09

. Buring 1984, DAA processed farty-eight telephone work
order requests. On 13 danuary, it processed reguests for services
from AFLIS/RWPA to move telephanes from Buildings 1817 and 1926 to
Building 1926. On 20 fpril, it received approval to instal} four
class A-1 phone lines for AFSAC 5CI facility above the AFIS
maximum zllgwable amount, AFIS/INA received approval to purchase
six call directors and cable at 2 cost of Sl,ﬁz. Ouring 1984,
instaltation of underground cable was completed.

DOCUMENTATION MANAGEMENT
BM Function

, In 1984, with regard to the documantation management
{DM} Tynction, HQ USAF eliminated the requirement to maintain
statistics on documentation holdings and disposition, As of 1
Janyary 1984, however, there were 1,023 5/iZ cubic feet of
ggggg&entatian on hand withia AFIS and 1,455 5/1Z cubic feet withia

Within AFIS, as of 31 Oecember, there were forty-two
offices of record. Uue to personnel shortages, no staff
assistance visits were made to these offices, However, twenty-one
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newly submitted file plans were reviewed, brought énte compliance
with Air Force regulations, and appraved for $mplementation.

q On 22 august, MFLS Supplenent 1 o AR 12-50,
Pisposition of Air Force Upcumentation, was issued 1

Privacy Act Function

As of 31 December 1984, AFIS managed 18 separatg systems
of record affected by the Privacy Act, Counting multiple
occurrences  af  these systems, AFIS maintained 2 total of "129
systems. The reduction in systems frow 1863 was & result of
system mergers by HQ USAF, 112

The following statistics on the activity of the AFIS
systems werz reported to HQ USAF under RCS DD-A{REAR}1374:

Access Requests Received: 29
Amendment Requests Regetyed: O

’ AFISR 12-2, Automated Personnel Management System, was
issued on 14 November 1984, This reguiation authorized the
autamation of certain Privacy Act records maintained by HG USAF/IN
and AF1S.

Eresdom of Information Act (FOIA) Function

AFIS Suppliement 1 to AFR 12-30, Air force freegom of
Information Act Frogram, was issued on 24 January 1984, &

In 1984, AFIS received sixty-three requests for
information under the FOIA.  As of 31 December, action was
coiipleted on sixty-one of these requests. DA compieted action on
an  additignai two requests which were recefved in 1883,
Statistics for tne sixty-three requests are cowpiled balow.
AF1S/0A received eight appeals fo decisions to deny access.
Action was completed on these plus an additional fee wafver appeal
received  in  Hovember 1583, These statisticy were reported
trianngzlly under ACS OD-PA{TRALA}1365 to HG USAF i1

FOIA ACTIONS (1984}

Completed requests: €3

Full or part denigls issued: 30

Full releases issueds 12

Cases partly or wholly referred outside AFIS: 24
Cases converted to Privacy Act reguests: 1
Cases in which no record could be located: &
fases returped for inadequate descriptiom 7



Cases returned for procecure yviplatipn: 3
Cases withdrawn by the requester: 1

FOIA APPEALS ACTIOHS

Appeals recelved (1984): 8

Appeals completed: §

Access appeals upheld by the Secretary: S

Fee waiver appeals upheld by the Secretary: 1
Access denfals wholly reversed by AFIS: 1

Access denials partly reversed by the Secretary: |
Access appeals withdrawn by reguester:

PUBLICATIONS MARAGEMENT

Buring 1924, AFIS/DAP published twn Air  Forge
regulations:

@B . 4R 0-15 (FOUC), “Defense Inteliigence Agency
{BIA) “and Specialized USAF Intelligence Publications," 1
November 84. This was an index of LIR publications directed
upan or of inferest to the Adr Force.

2. ARR 5-3 W), "Standard Intelligence
Publications System,” 17 August 84. This established the
standerd inteliigence publications system and administrative
policy amd procedurss, _and it implemented DOD Directive
5025.10, 3 February 72,1

During March 1984, 2 special review of the Afr Force
200-series publications was performed at the request of H§
USAF/BAP,  This review was done to provide the currest status of
the pyblicatigns which HQ USAF/IN and AFIS were responsible for.
During Gctober 1584, one AFIS perisdipal was reviewsg Dy the
periodical review board. The board recommended continued
publication of AFISRP 96-1, MCRG Flyer, and the AFIS commander
concurred,  AFISRP 200-3, “INS-IGHT," was discontinued. The last
issye was dated November 1982,118

. The Boelling Air Force Base Publications Distribution
Office (PDO) became the Air Force-wide prototype for POO

automaticn. The autcmation of the AFIS Command Publications
Distribution CLenter ({PDC} was expected to take place in June
1685. Twa Z-100 computers were ordered from the Zenith

Corporation by RFIS/IND. MSgt Wallace and 55gt Covington visited
the Bolling PDO in September to receive a briefing from the NCOIC
of Ppp. 118
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Twg pieces of equipment were ordered for the
Reprographics Section {Bostitch Model Bronce 7 and Multigraphics
Paper Cutter, Model 20206). Vhese acquisitions werg expected %o
save time because reprographics personnel could perform cutting
and Hinding work in-house. Before, the work had to be taken to
;hg field peinting plant located on the other side #f Fort
elvoir,

Under RCS HAF -DAP(SASAR)8103, the Reprographics Section
reported the following statistics to HQ USAF:

Jobs received: 932

Jriginals received: 8,328
Total ynits produced: 530,207
Total sheets collated: 225,388
Cast: 328,000

Under the Copier Management Progrem, ©£,047,427 copies
were reproduced at s cost of $158,071.,  These statistics werg
reported to HQ USAF/OAPR under ROS/HAF-DAP(A&QIBLD4.

Puring 1984, the Publications _Management Sranch
processed twenty-iwe AFIS regulatiens, three AFIS pamphiets, nine
AFIS suppiements, and ten AF/IN operatiag instructions. There was
one change issued to an existing reguiation, Alsoc, there were
gight AFIS Visyal Aids published of which three were new.

During 1984, the Forms Management Section processed six
AF1S Tommang forms and fourteen AFIS office forms,

SYSTEMS WANAGEMERT

AFR 4-3, Cffice Information Systems Management Program,
1 Juty 1682, was superseded by AFR 700-5, Iaformation Systems
Requirenent Board, § Hovember 1984. &R 4-3 had required all
MASCOM/SOA commanders to set up an Office informatign Systems
Nanagement Team. DAY was responsible for setting up this team.
However, the new AFR 200-3 placed this responsibility on the
command systems information (31} function.

4 total of 110 keyboards were on hand command-wide, Of
these, 95 were owned and the rem2inder were rented. This was
taken from the AFIS/AC Equipment Rental/Maintenance Listing dated
13 December B4 for which DAY was on distribution. It was used
instead of the AFIS/DAY command ipventory listing, because, in
most cases, the AC listing was more current than the DAY
inventary. During the year, DAY performed sixieen word processing
feasibility studies on AFIS and AFSAC mctivities.



ISPM PUBLICATEON

As the Informatips Security Program Manager (ISPM) for

AF1S activities at Fort Belvoir, AFIS/DA fssued an ISPM operating
instruetion to clarify procedures for confirming 2 individual's
security clearance.

YEHICLE CONTROL RESFOMSIBILITIES

Manage

In March 1984, the vehicle operations program formerly

by AFIS/LGT was turned over to AFIS/UA for management.

The responsibilities inciuded:12l

A,
B

Scheduling vehicies within AFIS

Insuriag proper mafntenance was accomplished in a timely
marner to assure the quality of the vehicle fleet
Coordinating with Vehicle Operations Bransch af Andrews
AFE on 211 actions pertaining to the fleet of yehicles
Attending meetings called by the Venicle Operations
Officer at Andrews

Lertifying expenditures for fusls

investigating venicle mishaps

Managing the POV parkieg permits for parking at the
Pentagon
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PUBLIC AFFAIRS OFFECE
AFIS SPECIAL STAFF

HISSION

The Public Affairs Office (AFIS/PA) was responsible to
the cosmander for operating the AFIS public affairs program. Fhis
included planning for and managing the internal infermation,
community relations, media relations, and security review programs
for AF1§,122
ORGANIZATION AND PERSONNEL

The AFIS/PE office consisted of one person, TSgt Barry
L. Bahler, who was chief of the office since 172 February 1982,

FUNRCTIDNAL ACTIVITIES

The Intelligencer

During the year, TSgt Bahler continued to publish The
inteiligencer, a funded Class Il Air Force negwspaper, pubiished
monthly faor personnel of the Air_Force Inteliigence Service. The

1984 editions were the following: .

MONTH FEATURE STORY PAGES

Febryary Directorate of Security & iz
Commynications Management (INS)

March Afr Force Spacial Activities Center 8
(AFSAC)

April Hrectorate of Jeint $erviees Support 12
Iag)y

May Air Force Spouses 4

July AFIS Picnic 1984 ¥4

September Comptroller Division {AC) 18

QOctober Birecterate of Intelligence 8

Reserye Forces (RE)

Becember Directorate of Estimates {INE) 12



Becayse the AC3/I, Waj. Ben. Pfautz, thought that the
May @hd July issues of The Intelligencer were lacking inm
substance, the AFIS/PA received some assistance from MSqt Nicholas
£. Frasher of the AFIS vice commander's office in scheduling
directorates and special offices to contribute festurs articles
and regular inputs. The ACS/T thowght the Pecember issue was "the
best ever."124

’ The total fiscal year 1584 costs for The Intelligencer
was $21,163. The total number of copies was B,400, resulting in a
cost of $2.52 per copy.lZ

Kews Releases and Gueries

in 1984, the PA office issued thirty-five hometgwn news
releases, up 15 percent from 1983, and twenty-four news reieases,
up 20 percent from 1983, There were four pedia queries handled and
five responses to letters from the public.

Fhotographic Support

For the first six months of the year, TSgt Sahler
continued to provide phetographic support for AF/IN “and AFIS
activities, These ingluded photographs for The Intelligencer,
awards ceramonies, and retirements. Tngt Bahler averaged two duty
days per week with photographic chores. 127

On 21 August, MSgt Frasher fssued & letter to AF/IN,
AFIS, and AFSAL activities which provided points of contact, other
than the AFIS/PA, for phot?graphic suppert at the Pentagon,
Boliing AF8, and Fort Belvoir.i8

Training Activities

TSgt Bahler was TOY from 8 Januwary te 26 February 15984
to attend the Defense Information Fublie Affairs Supervisors
Course, and from [2 August to 15 October, to attend 2 graduate
course in communications at the University of Oklahoma.l29

311



312

THIS PAGE INTENTIONALLY LEFT BLANK



A T S

CHAPTER V]I
AFIS OPERATING LOCATIONS

AT - KIRTLAND AFB, NEW MEXICGO
N - KELLY AFB, TEXAS

EY - FORT DETRICK, MARYLAND
F - EGLIN AFB, FLORIDA* 3
S - SUITLARD, MARYLAND®®
M on ALEXANDRIA, VIRGINIA®®

*Disestanlished 1 October 1984
**Sea AF/INY (Y1984 Histerical Data Record - ﬁ(a/fﬂfmmm-\{_a&a_(

ST



314

THIS PAGE INTENTIONALLY LEFT BLANK



AFIS OPLRAYING LOCATION AF
AIR FORCE OPERATIONAL TESY CENTER
FIRTLAND AIR FORCE BASE, NEW MEXICD

MISSION

? The primary mission of AFIS Operating Location AF was to
provide the Air Force Uperational Test Center (AFOTEC) with
intelligence personnel  augmentation  for dedicated all-source
intelligence management snd analytical supgort, The AFOTEC was &
separate operating agency neadquartered at Kirtland AFB, New
Mexico, and was the Aifr Force’s independent test agency
responsitle  for testing and evaluating, under operatiopally
realistic conditions, new systems being developed for Afr Force
and multiservice use. The commander of AFOTEC reported directly
to the chief of staff of the Air Force.l

‘ Subordinate functions of AFIS/0L-AF were the following:?

Served as tiaison betwsen AFQTEC  and  other
inteliigence organizaiions to ensure ali-source intelligence
support to the AFQTEC mission

Assisted in the review of threat
assessments/scenarios for sdequacy, ' completeness and

appligapility

ﬁ Assisted in  the review of Threat Environment
Beseriptions (TEDs) for currency and completeness

ﬁ Identified needs and recommend intelligence support
for EC

P Assisted AFUTEC  §n  maintaining a collateral
inteltigence library by identifying appropriate inteliigence
publications

ORGANIZATION AND MANPOWER .

The OL-AF was 2 small gnit, consisting of three
authorized and assigned officers, Lt. Col, Uonald K. Walker was
the chief, & position he held since 31 March 1981. Alsg on the
staff were Maj. Richard A. Puseman and Capt. Wolfgang Kuhn.

ACTIVITIES

Spage Intelligence Conference

On 12-14 June 1984, AFIS OL-AF hasted the fourth semi-
annual Spage Inteliigence Confergnce. Attendees representsd the
intelligence community, the Oefense Infelligence Agency, the chief
of  Naval OUperations, and wvarious Air Force commands. The
attendses presented briefings for two days and received briefings
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from AFQTEC, the Air Force Weapons Laboratory, and the Air Force
Space Technolegy Center on verfous space systems aceuistion
efforts and required inteiligence support. The conference was an
opportynity to present the AFOTEC mission and requirements to
space intelligence arnalysts,

Sysfems Command DI Conference

{On 30-31 Cctober, L%, Col, MWalker and Major Puseman
attended the 1984 Systems Command DI Conference, Wright-Patterson
AFg, Ohia. Several topics of concern %o AFIS/DL-AF  were
discussed, including the AFIS/OL.AT *Threat Document” proposal.
For the latter, however, there were no volunteers to maintain or
update the states of TARS/TEOS on a continuing basis., By the end
of December, Space Divisicn and AFSC/INA sent comments. At the
end of the year this project was still pending.

The two OL-AF representatives at the DI Conference also
gstablished several points of contact with persomnel at the
foretgn Technology Division for ongaing AFOTEC projects.  They
reported that the confarence was an excellent forum for working
threat issugs and re?ayings AFUTEC*S reguirements to the rest of
the intelligence communily.

Special Briefing » Intelligenge and Acguisiticn Process

. On 31 May, Col. Poter McFarlane, AF/INEG visited
AFIS/CL-AF and briefed the AFGVEC commander and staff on the rale
of intelligence in the acquisition process. The commander
strongly endorsed the briefing's theme and urged his staff to
sssist  in ensuring that wvalidated intelligence was used for
testing. The OL-AF persennel thought the briefing was beneficjal
in helping them perform their Tnteiligence mission successfully.

8riefings for AFOTEC Commanders

Monthly Intelligence Briefing

At the request of Major Genera) PhilTips, the commander
of AFDIEC, AFIS/OL-AF was to present monthly current intelligence
briefings to AFOTEC personnel. Captain Kuhn presented the first
briefing on 24 August 1934, Briefings were scheduled for tha last
week of each #onth through the end of the year, The general's
schedule, however, sometime prevented the briefings from cccurring
on a reguiar and uninterrupted basis.

Laser Threat Briefing

In HNovember, Capt. David Mitler, AF/INET, presented &
Soviet Battlefield Laser Threat driefing to the AFUTEL commander



aad staff. The briefing was in response to AFOTEC concerns on the
laser threst to new weapons systems undergoing development or
tasting.?

PROJECTS

Throughout the year, AFIS/OL-F worked on or assisted
with '@ variety of research projects, some continuing from 1983,
some being completed in 1884, and some continuing en to 1985. The
following are some of the significant projects.

Threat Matrix for GWER

in January 1984, OL-AF assisted with the preparation of
3 threst matrix for use in Ground Wave Emergenty Network {GHEN)
operations? test and evalugtion planning. The matrix was
submitted to AF/IN and apiruved for the QOperational Yest Lenter's
use for planning purposes.il

Man in Space &rigfing

Also in January, OL-AF arranged for personnel from the
Agrospace Madical Division to presest a “Man in Space" briefing to
over one hundred members of the AFUTEC staff. Becawse the AFOTEC
commander and vice commander were TDY during the liriefing, QL~AF
staff prepared and presented a back brief for’ them.!

1ADS Study

AFUTEC 2 XPQ office reguested assistance from AFIS/OL-AF
with an Integrated Air Defense System {IAUS) study. OL-AF was
asked to determine the amount of available information on a
specific threat system for a division siice of a combined arms
army. OL-AF was  asked to  identify names, functioms,
relationships,  eritfeal  modes, equipment, and  functional
cescriptions. 8y March, OL-AF had ordered some dogcuments which
were relevant to the AFOTEC questions, but was still working to
assemble a bibliography. In  WNovember, OL-AF reviewed and
coordinated on an AFOTEC statement of need {SON) for an IADS
simulator and other related test range improvement requirements,
A draft copy was sent to AF/INES for review of the threat
information prior to submission by AFOTEC, Threat documents used
in the 30N areparation were alse reviewed and the bibliography
appraved. ]

MCE Subtask Suppert

in dune, the BDM Corporation contracted to adapt and
test a ¢igital model for initial operational test and evalustion
of Modular Llontrol Equipment (MCE) in & control and reporting
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center configuration. Medeling was required due fo  the
unavailability of equipment in  time for field testing.
inteilfgence support requirements inciuded: 1) review of proposed
8DM scenario, 2} review of Mark XV sceraries 25 a possiple
substitute, 3} review of the £ilccironic  Systems Division
{AFSC/ESD) document ysed for COMFY CHALLENGE 13

In July, OL«AF representstives hold several meetings and
discyssions with AFOTEC test 5 and BUM repr tatives to
giscuss threat requirements and to update BDM on current documents
svallable. The following month, Captain Xuhn attended a medting
at BOM to review the sgepario. OL-AF was concersed with some of-
the assumptions made by BOM and the use of “gemeric® threat
systems, Captain Kuhn scheduled another meeting with B0M to
discyss specific objertions, and OL-AF prepared for AFOTEC/XP to
document OL-AF concerns. The lstter also was sent to AFOTEC/OAYC
and FEK. As of September, OL-AF thought that AFOTEC was to
reconsider the desirability of or at least the method of modeling
for MCE. wWhile AF/IN and OL-AF approval of the scenario was not
required, AFOTEL still desired a reslistic scemario. OL-AF's
objections were taken into account, a new and more acceptabie
scenario was sybmitted, and the project was closed in Novemper, 1

M3G Support

In July, AFOTEC/0ASD reguested answers to Mobile Ground
Systets (MG} threat questfons. AFSIN was asked to update threat
estimates against deployed wobile grousd terminals in bight of
recent changes in the deployment strategy, such as changes in fime
tetween moves znd no camoufiage. In September OL-AF responded to
gquestions regarding the physical threat to Defense Support
Programs’ [DSP) Mobile Ground Systems. Alse, a threat matrix was
prepared and sent to AF/IN for approval. By September, AFUTEC had
no mere questions, so OL-AF comsidered the project over,l3

In Hovember, AFOTEC/DA initifted 2 new project on MSG.
AFOTEC requested coordination on subtask statements for the 8OM
Corporation and the £G3G Corporation to perform various portions
of MES lscation uncertainty festing. OL-AF did not concur with
the subtask statements, because it believed requirements could be
filled wsing Department of Defense resources without utilizing
contractors. In December, Captain Kuhn visited the Fi. Huachuca
Electrenic Systems Praoving Ground and Bell Technical Operations,
Tucson, Arizona, for discussion concerning 03P MRS  Tocation
unrcertainty testing, He learmed that the Army ¢ould provide
testing support for considerably less moeney than the contracter's
proposai. &t the end of  Uecember, OUL-AF and AFOTEC were
gvaltuating the best approach.



PLSS Jammer/SAM Dats

? In Aprit, OL-AF supported AFOTEC/TEW by obtaining a
detailed broadband jamming threat packsge to be used in initial
cperational test and eveluation (OTEE)} of Precision Location
Strike system {PLSS). Meetings were scheduled between AFOTEC test
managers and FTD apalysts to clear up problem areas arising during
OTLE planning. OL-AF set up methods for AFBYEC and the PLSS
Special Products Office (SPO) to receive intelligence products
directly from the Strategic Alr Command to suppori test planning
activities. In August, AFOTEC/TEW was beginning to receive the
inteiligence products, and OL-&F was mopitoring to determine if
the PLSS reguirements were being satisfied. Sy the end of
September, the PL3S Jammer/SAM Data had been passed to the PL3S$
SP3, and OL-AF closed oyt the project.l?

Review of IFFN T0Ps

In Rugust, QL-AF reviewed the Test Plan Outlines {TuPs)
for the Joint Test of ldentification, Friend. Foe, or HNeutral
{IFFH) and Joint Test of €3 Countermeasurses, and it provided
AF/INYW concurrence with the plan as written.

JTID5 Tnreat Support

In January, the AFOTEC office of primary responsibility
(OPR}) for the Joint Tactical Information Distribution System
(JT10S} notified OL-AF  that the OPR  intended to  use
Radioelectronic Vulngrability Analysis (RVAN] methodology during
testing,  This involved attempting to interfere with the system
based upon the OPR's kmrowledge of it. In Februsry, the profect
was placed on "hold" pending discussions between the AFOTEC staff
and AFIS/OL-AF  fa determine what the “real" intelligence
requirenents were in 1ight of this new strategy.l¥

g The AVAN methodology required  intense  coordination
efforts on the part of OL-AF ang AFIS/INEG to ensure realistic
scenaric efforts on the part of OL-AF and AFIS/INEG fo ensure
realistic scenario and threat data development. They both ciosely
monitored JTIDS OTRE efforts to ensure that accurate threst
information was available as needed. Information was provided to
AFOTEC/XP on the hardness and facilities of several RED airfields.
This project also required extensive research and detailed answers
and was satisfied after a trip to Lowry AFB, Colorade, and
subsequent research at the Armed Forces ARir Intelligence Traiming
Center Liprary.

in October, OL-AF received a request to validate
projected aggressor tactics for an upcoming portion of a JTIDS

R
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test. Information was to be provided h? IKEG with follew-up
formal reguest for approval of actual data.l

Also, Major Puseman attended the JTIDS Electronic
Warfare Subgroup meeting at Eglin AF8, 29 November. The prime
thrust of the meeting was to seek agreement on threal scenarios to
be submitted for Army and Air Foree approval. By the end of the
year, all AFGTEC/UA threat scenario questions were informally
answered. The formal response was to be ipcorporated with the
AF/INCG response to the MITRE scenaric. The test community was to
have inputs ip time for the test planping working group to meet in
tate January.22

JTF? Evatuations

g With regard to the Joint Yactical Fusion Program (JTFF),
the FI. Hpod LOCE Test Yeaw training was completed in February,
The evaluation in Eurcpe was to be done in twD phases: ) using
the Army's Tactical Simuiation to emulate system loading during 2
crisis period or war and 2} evaluate vreal world peszetime
operations, The remaote terminal for the Tactical Simulation was
to be in place prior to the test in support of furopean Spring
exgreises. In March, Major Puseman went to Ramstein Air Base,
Germany, as a member of the AFOYEC JIFP Yest Team. fQuring the
0T8E effort, he monitored operations at the Ramstein AB {embat
Uperations Intelligence Center. Prase 1 T8 objertives were
Yimited because of problems with the Army's Tactigal Simulator
which was being used to generate scesario inputs. The majority of
Phase Il goals were met, with several equipment and operational
improvements suggested by the exercise participants. The final
detailed report was fo be published in June or July, and to
further AFIS support was needed.Z3

Computer System Securify OTRE

la May, BL-AF provided the apghropriste AFOTEC office of
primary responsthility all available threat data found ang the (OIA
manyal describing  test plan requirements for computer system
security OT4&E. As of May, ail available information had been
passed to AFOTEC and the project closed.24

$AM Ooerator Tactics

In January, (L-AF received a request for SAM operator
tactics, and OL-AF sant a message to another AFIS oparating
logation, OL-N, reguesting the information, specific, SAM
cperating tactics and operating procedures during an antiradiation
missilg [ARM} attack. The project was more involved than
inftially anticipated, but the requested information seemed to be
available and OL-N and OL-AF were working on it through Fepruary,



By May, the data provided was helpful, but sot sufficlient. By the
end of the year, the ATISAL-N package nad been sent, and the
project was pending.25

Support for Simytator Recyirements

In February, AFOTEC/XPG reguested that OL-AF provide
definition support for simslator requirements, specifically,
information on preduction, deployment, function, and aumbers for
three specific  threat systems in  support of simuilator
requirements. In March, AFGTEC was preparing a statement of heed
{SON} for the range improvement program and desired threat
information which OL-AF was working. In October, OL-AF personnel
discussed tasking with FTU/SDER and FTD/TQC and ordered a current
€2 document which provided some of AFOTEC requested information,
bul the remaining requirements were not expected to be known until
comprehensive discussions between AFIS OL-AF and AFQTEC/XPQ were
held asnd available data reviewed. In December, OL-8&F was stil}
awaiting the 3 document from FTO and the whole project was on-
going.2

IR 68U Support

L4

In September, OL-AF hegan working on a2 project on Infra
Red (IR} BHuided Bomb Unit (GEUJ-15 support. The test director
requested assistance in evaluating intelligence support materials
ke was using §n & test. In November, Majtr Fuseman held lengthy
discussions with testers at Eglin AFB corcerning overall GBE-15
reguirements and information availabiiity. Answers te the test
team were critical inputs to the final report and were expected to
affect production decisions. Im December, Major Puseman tatked
with several anmalysts and project officers during a2 trip %o
Washington, DC. Several test iteam gquestions were answered and
poings of contact estab]iéhed. A few areas of concern remained
unanswered at year's end. 2
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Documents for AFCTEC/CAH

In MNovember, Lt. Col, Luciani of the newly formed
RERQMED Life Support Systems Division (AFOTEC/0AH) established
contact with OL-AF sp  his division could receive current
information on developments in the medical fielg. OL-AF talied
with FTD/TQTR, which agreed to screen all related documents and
send appropriate information to AFOYEC, AL the end of December,
OL-AF nad received a listing of documents AFOTEC/OAH required for
its reference library. OL-AF coordinated with AFWL on the 1ist,
because some documents raeguired S5S0 handiimg.  OL-AF was still
awaiting the ‘tisting of specific subject areas for FID
screening. 29

Laser Parameters Request

In Mugust, OL-AF requested that FTU provide parametric
data for varigus lasers for Low Level Laser Guided Boms {LLLGEB)
vulnerabitity study, 77D responded quickly and completely, ang
UL-AF was able to clase out the project.d0

IR Maverick OT&L Support

P In february, OL-AF provided support for  scenmaric
deveiopment for the Infrz Red (IR} Maverick Air-to-Ground Missile
(#5¥%)~65 final operational test and evaluation effort.  AFOTEC
required scenaries based on real target area terrain features.
Extensive coordination between OL-AF, AFOTEC, and AF/INEG resulted
in enough detail to satisfy AFUTEC requirements.3l

Throughout the year, OL-AF assisted with and waited for
the final publication of lessons learned in Grenads in 1983, The
Army had the reguired finformation. [n Degember, the report was
undergoing final review before distribution.3?



AFIS OPERATING LOCATION N
AIR FORCE ELECTRONIC WARFARE CENTER
KELLY AIR FORCE BASE, SAN ANTONIO, YEXAS

HISSION

By direction of the assistant chief of staff for
inteiligence (ACS/1), AFIS Operating Location (OL} N . was
responsibie for the foliowing:33

1. Ensuring that intelligence cotlsction
requirements regarding Cotrmunist doctrine, concepts, tacties,
and technigues for electronic countermeasures ({(ECM} were
current, complete, and filed with the appropriate agency.

2. heguiring, analyzing, and assessing current and
projected Communist ECM  doctrine and  tactics and  the
capabilities to apply the doctrine and tactics

3. Evalyating the projected  deployment  and
employment of new or modified Communist ECM systems to
determine the threat to U.5. systems under development or
currently in the field.

.
q 4. Producing finished intelligence scenarios and
estimaies concerning current and projected Communist ECM
doctrine and tactics.

5. Providing wmanagement assistance to  produgers
and useérs of the USAF E£lectronfc Combat Intelligence Suppert
vata Base and to agencies involved in development and
aperation of reprogrammable EC equipment.

OL-N developed products sugh as threat assessments, scenarios,
analyses, and estimates from all~scurcd data regarding Communist
ECM tactics, doctrine, concepts of opgratipn, deployment ang
employment techniques, technical characteristics, capabilities for
etectronic counter-coyntermgasyres {ECCM), and related command and
control systems.

Functional Statement

The AFIS/0L-N operated in association with the Air Force
Electronic Warfare Center (AFINC), & direct reporting unit of the
Electronic Security Command, colipcated with the commaad's
headguarters at Kelly AFB, San Antonio, Texas. The AFEMWC pravided
electronic warfare analysis and support to Afr Force elements, In
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conjunctign with AFEWD the OL-N functional statement was as
follows:d

9 1. 0L-N  grovided inteiligence personnel  for
dedicaled all-source imtelligence management and analytical
sapport to the AFENC's electronic warfare (EW) mission.

2. OL-N insured that informastion from operational
documentation reports having direct impact on both Air Foree
and Departent of Uefense intelligence pesitions ware
provided to the approprisie agencies within the intelligence
community. it acted as the AFEMWC's ljaison unit with the
military services and DOD  and national intelligence
grganizations,

3. OL-N identified needs and provided preliminary
documentation  to  support decompartmental actjon  of
intelligence data to be released in support of AFEWC £W
activities and responsibilitigs, In support of the AFEWC “£W
Flagging” comcept, 1t inftiated any follow-up actions
required to confirm threat/parametric changes.

4. Ot«N established and maintained procedures for
resolution of critical intelligence issues which affected the
AFEWC mission.  In conjunction with the AFEWC Threat System
Bivision, it maintained a library of EW related threat
information and performed other EW  intelligence support
activities as required by the Air Forge Intelligence Service.

ORGANIZATION AND PERSONMEL

AFIS/OL-N continued te function with two primary
divisions:  Threat Analysis Division and the Electronic Combat
Inteliligence Programs Divisfon. There was also an Administrative
ivision within the organizational stru@®ure.

’ As_of 31 December 1984, the manning strength of OL-N was
as follows:36

AUTHORIZED ASSIENED PERCENT

OFF ICERS 10 1 1108
ENLISTED 5 5 100%
CIVILIANS 4 R 1002

TOTAL 1% 70 105%
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’ The key personnel for 1984 were as follows:37

POSETEON KAME AND RANK FHOM 1
Chief ai, Clinten M. Elenny 15 Aug B1 I Aug 84
Chief Cel, Phitdp 0. Carison 27 Jdul 84 to present
Deputy Chief Lt. Lol Wayne D. Hardell 16 May 79 to present
Chief, £W Mai. David P, Enloe 28 May 82 to present
Threat Analysis .
Division
Chief, EC HMaj. Earl A. Webh 1 0ot 80 to present
Intetligence
Programs
Division

THREAT ANALYSIS

Tne Threat Analysis  Division pruv!ded taiiored
intel:igence assessments and infarmation in susport of the Air
-force Eie_trcn\c ; .
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EEM/BWR Evalyation for the F/EF/F8-111  AFIS OL-N
prepared & study of Soviel surface to Alr Missiles {SAMs),
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OL-N derived 1ts information from
numerous UlA and FID documents and some FTD initial system

assessments.,  This project was tasked by AFEWC/SA for He
USAF /RDP /RD, 40

adgitional tasking was to provide them a depictien of Soviet

employment/deployment of weapons across a "iipiceﬂ frunt"-

” Parametric Data for Selected Threat Systems Threat
Anaiys Division provided varifus parametric data on
sciected Soviet JAMEEE A p systems. :

Soviet Sroundbased Jammers In the spring OL~-K was
given 2 copy of an in-house groundbased Jammer document
produced by ESC as a quick reference, for their analysts.
Upon mutual agreement with £S€, the Threat Analysis Division
roviewed and wrote the document again using Afr Force/DIA
validated information, citing sources used. The document wes
revised by the division to contain accurate and current
sources. AFIS OL-N provided a copy to ESC for their use.3

Atrborne Electronic Warfare Within Soviet Fronmtal
Avigfion TFAY AFISTOL-N proviged draft copies oOf Lhis
document Lo B USAF/IREG/INW and FTO/SDEC on 27 July 1984.
Comments were recefved from FTID in the form of a corrected
draft copy of the document in lgtesctober, and commants from
HQ USAF/INEG were received in mid-Navembar. The document was

to he revised $n  actordance with written and  verbal
comments.4%

AFENC Technical Review Board Mrs. Emma L. Luke
became a permanent member of the Air Force Electronic Warfare
Center's Tecanical Review Board (TRB}, cowposed of the deputy
director AFEWC/SA (TRB chairman}, senfor representatives of
AEEWC/CB, E5, and £M, the AFEWL/SA division chief, and an
AFIS OL-W representative.  This board veviewsd and approved
approaches te studies and amalytic tasks, valigated the
wethodology used, and coordinated the final report,%5
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W flectronic Combat [EC) Equipment Capabilities This
AFEWL study, DH 1-Bd, was an ongoing project that provided a
qualitative, repeatable process for assessing the electronic
combat (EC) capability of Air Force assets.  AFIS OL-K
provided detailed, valid data concerning Soviet land and air
threats in the radio fregquency (RF) and infrared {IR} ranges.
Future analysis included work on communications, cotmand and
control coenter-measures (C30M) degradation, support jamsing,
and naval and Third World cperations. .

W The major D4 1-84 taskings in 1984 were:d6

@ Soviet Tacticsl Afr Defense €3 Tnis AFIS OLN
study, = B5-1 was stimulated by an  AFEWC/EW {SIMVAL)
requirement for data on the Seviet Integrated Air Defense
System (IAUS), The document discussed the integration of the
various elements associated with an  air defense system,
Emphasis  was placed on  the command, control, and
communications eguipment and links for ABA, SAM, surveillance
radars, and interceptor aircraft. A letter of 17 Jecember
1984 with Air fofce concurrence and validation was sent to
OL-N, Publication of 85-1 was expg:ted to ogcur during the
second quarter of fiscal year 1985.%

EC INTELLIGERCE PROGRAMS

The Electronic Combat {£C} Intelligence Programs
DivisTon was actively dinvolved in 1) intelligence support %o
electronic warfarg (Ew) repragramming and 2} &4 ang
communications, command and control countermeasures {C3CM) systems
development. A major effort was devoted to developing, writing,
and coordingting the intelligence play in the HQ USAF-directed
woridwide SERENE BYIE 84-1 Exercise. AFIS OL-N personanel went TGY
to various lecations to support and control the exercise.d E

. B . Analysis
Tequests generated by injormation containes @ Audit Data Base
were sent to the appropriate Scientific and Technical {5&TI)
Centers for analysis. The Programs Division also held analyst-to-
analyst exchanges in 1984 between S&TI analysts and the MAJCOM EW
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reprogramning engineers and analysts concerning the EWIR Data base
ang the EW reprogramming process. Finally, the Programs Division
initiated several programs to determine the appl;gabi'i‘ity to E¥
reprogramning to systems currently being developed.

The following
activity of tne EC
year. 48

information dgiscusses the significant
intelligence Programs Division during the

@ UsAT CICK Support Data Base AFIS OL-N was very tavoived
in the program deve.iopment of the USAF C3CM Suppori Data- Base.
The Programs Division worked with personnel frem the &ist
Electronic Combat Squedros {ECS) on requirements they had for all
personnel to receive data base trainin

nroughout the year,

e division participated In various LM Syppart [Data Base
conferences and meetings i
[

connection with the data base, the divisien alse did the
Ffallpwing:

8. Worked with USAF/INYW to satisfy & d41lst EC5
rag; t for data base training for 41st £CS personnal

f.

Attended variocus data base users conferences
and ings.

Intelligence Support to COMPASS CALL
areas for
Bivisie

AFLS GL«N worked
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2. worked (ERINRINEES to »sire that COMPASS
CALL Trainfing requirements were met *u the satisfaction of

all concerned.

1

MSgt James M. Courtods was working with HQ ESC/ADSE on a
seftware package which would allow automatic matching of signal
parameters against EWIR, with & transfer of this informatien
aytomatically inta the ADE . . ) : :

Integrated Electronic Warfare System
was & joint Alr Force and Navy progr
integrated eiectromc warfare system

THE IKEWS program
designed to produte an
gr_combat aircraft of the

- - : oint  Threat
normnatmg Cum1ttee was estabhshed to ident'lfy & common INEWS

Threat Data Base for use in system development, AFIS OL-N was a

ejeted pat 3 U.S.l. 552(b) {1}

ered per 5 U.5.4. 552(p){1}

-



support.

mermber 9f this committee and provided guidance for intelligence

A fcon working Grch The Electromic Counter-Counter-
measyres Working broup was

e Air Force's focal point designed to
manage ECCH enhancements for current and future USAF afrcraft

radars and missiles. Turee scbgroups were formed to address
planaing, engineering and fnteliigence. These sudgroups were
chaived by AF/XUEQ, AF/RDD-1, and AF/INYM respectively. The
Intelligence Subgroup {IS/ECCMNG) was the USAF focal point for
intelligence support for the ECCM development and reprogramming

effort,” As a member of this subgroup, AFIS OL-N provided guidance
for intelligence suppart.5d

BORLOWIBE SERENE 8YTE EXERCISE

acLorgance wi

, ‘Eig ni¢ Warfare
tasked the Air Forge Electronic

oiicy.
Warfare Center to cunduct

wor Idwide exercises of the pmcass. KO USAF/INYW/XOEQ tasked AFIS
DL-N to provide inte] 5 these exercises .

[
play

AF1S GL-N worked directly with the major commands and
applicable unified commands deveioping the exercise plans and
tasking. The air components exercised intelligence inputs
reflscting new EW intelligemce support changes to their Oplans,
Overall their inputs were greatly improved over WWSBE 83-1 and
were expected to coatribute greatiy to documentin

EW wartime
1ligence support reguirements. —
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his uas doue to moreaccurate%y exerc se

the wWar tasking process and resulted in the wnified commands
getting a greater understanding of their afr components EW
intel¥igence support requirements. The coordination and tasking
of the WWSBE 881 requirements resylted fn ynified coemands’

efforts to develop their own EN intelligence suppart programs.
ggw a1$ component®s requirements set the baseline for these
orts.?

There was considerable intelligence operation: play and

interface at the squadron and wing levels. Lrew debriefings were
improved, mere complete, and provided much more datz to the air
compenent fusicn cell.  Mest GALLANT EAGLE 84 éxir component £0B
data vesulted frow these crew debrisfing reports.

As a result of «WSBE &3,
inteiligence support and reprogramming message titles. In WWSBE
84-1, this standardization of message titles permitied the use of
sutomated message handling equipment tp prioritize messages and
warn the

AFIS QL-N standardized EW

intelligence or £W analyst. that 2 message needing
immediate action had arrived. This procedure speeded data flow

since the anatyst dig not have to identify data by sortisg through
stacks of messages.5?

AFIS OL-K ang AFEWC/EWD developed a computer automated
capabitity for scripting WWSBE 84-1 exercise ELINT messages.
Although  Jast minute exercise data changes did affect this
program, the players praised the WWSBE B4 seripted messages as
being more realistic, contriputing significantly to the exercise.
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AF15 OPERATING LOCATION ET
ARMED FORCES MEDICAL INTELLIGENCE CENTER
FORT BETRICK, MARYLASD

MESSION

The ATIS Operating Location ET, established in 1983, was
attached 6 the Armed Forces Hedical Intelligemce Center ([AFMICH,
which was located at Fert Detrick, Frederick, Maryland, and which
had the sole responsibitity in the Department of Defense for the
production of raguired general medical intelligence (8MI) and
scientific  and  technical intelligence [5&TH). GMI  was that
medical dintelligence whick resulted frem  the  collection,
evaluatior, anaiysis, and finterpretation of current fsreign
information  on physical snd  mental healith, sanitation,
epidemiology, environmental factors, and military and civilian
medical capabilities. 35471 was that medical inteliigence which
resulted  from the coilection, evalyation, analysis and
interpratation of foreign scientific and technical information, to
tnclude developments in basic end applied research including the
iife, biomedical, behavicral , sccial, and engineering science.
AFWIL alse administered the foreign medical material exploitation
progran.

GRGANIZATION AND PERSONNEL !

Upegrating Location ET, consisted of two Air Force
officers, Maj. Richard ¥. 8loom, c¢iinical psychologist (AFSC 9186)
and Lapt. Hobert C. Downs, physigist, {AFSC 2835). They were
assigned fo both AFHIC ang AF/INET. 7

ACTIVITIES

One of the major projects the OL-ET staff worked on
during the year was the writing and coordinating of the revised
draft” of Air Force Regulation 20037 *Medical Intelligence in
Suppart of OUperations, Plamning, and Research.” Within the
regulation, responsibilities were delineated for the ACS/I,
surgeon gengral, major commands, and Air Forge Systems Cemmand,
At year's end, the draft was still undergeing review.

Clinfcal Psychology-Selected Activities

In comngction with the clinical psychology areas of
research, OL-ET accomplished numergus activities during its first
full year of aperation. Major Bloom was involved with the
following selected activities:®

‘ Wrote approximately eighty medical  inteiligence
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wirgs which were approved for dissemination, The topics
covered military drug  abuse,  psycholegical  warfare,
interrogation, psychopharmacologicel enhancement of military
performance, cosmonaut psychology, psychametric approsches to
military selection, combat psychiatry, psychological analyses
of politico-military decisionmaking, and deception plasning
and detection.

Wrote a study on foreign psychological warfare for
the U.S. Army's Foreign Science and Technology Center’s Army
Scientific and Technical Intelifgence Bulletin (ASTIS),

, Provided briefings to the USAF Special Operations
School  supparting  its regular courses on  psychological
operations {Joint Psychological Uperations Cfourse} and crisis
response  Manggement  (Jeint  Crisis  Response  Management
Workshop). The latter dealt with psychological phenomena
affecting military and politico-military crisis bshavier and
techniques to shape these phenomena for optimel crisis
management.

Briefed the depyty under secretary of defense for
policy  on the scientific  basis - ef  psychological
ogperations/warfare and applications--including counterter-
rorisme-during the 1st Worldwide PSYOP Conference.

.

Led an interagency working group on psychological
operations/warfare and applications to counterterrorism.
Wrote a point paper on the working groep's findimgs and
presented it to representatives of the special advisery group
of the deputy under secretary of defense for policy.

Became a member and consuitant to the Dirsctor of
Lentra Intelligence 3ECOM working growp on  behavieral
sciences directed towards the human element in national
security. . . . hApplications included decressing incidence
and prevatence of espionage, and Tinveluntary and voluntary
security viclations, Made z presentation to the working
group on these fopics.

Provided training and consyltatien to  security
adjudicators of AFIS/INSE and provided briefing for the
recent Worldwide Meeting of USAF adjudicators. Also provided
quarteriy training for interagency groups of adjudicators.

B rroviced behaviors! advics to dateragency staff
{N5A, OS5I, FBI, CIA} for selecting military personnel for
mizsions of very Hhigh sensitivity affecting sational
security.




Wrgte and presented the weekly USAF  Medical
8lackbook ta the AF/SG and staff, Lo-coordinated the change
in format to monthly briefings and presemted several of these
priefings.

Brigfed the AF/3G and senior staff on psychological
applications to counterterrorism,

Consulted for and briefed interagency groups on
military deception.

Provided scientific critigues and input for DOD and
USAF graft Psychological Uperatiens master plans.

Provided liaison intelligence services aiding USAF
medical readiness staff estimates of military medical
requirements for the next twenty years.

Led ali~day working group and symposium (involving
FBI, SOI, USAF behavieral scient$sts) on Psycholagy of
Terrorism at the annwal USAF Behavioral Sciences Symposium,
sponsored by the Atr Training Command.

Medical Phvsics-Selected Activities

OL-ET  also  accomplished  nomergus  activities  in
conmection with physics as applied fo the wedical intelligence
field, Captain Downs was involved with the following selectes
activities:

fresented weekly Medical Blackbook to the Afr Force
surgecn  generzl and his  senior  staff from January to
September  1984. Coordinated a charge in format for the
2lackbook to comply with SG request for monthly briefing
rather than the written fext. Monthly cerrent medical
inteliigence briefings were presented in October, November,
and December 1984, v

Authored Defense Intelligence Agency study entitled
"Biplogical Effects of Honionizing Electromagnetic Radiation
-Eurasian Comunist toustries (Radiowaves and Microwsves)
[Ei."  This study was a major anaiybical effort requiring
SEveral hundred manhours of wark to complete. 1t analyzed
foreign research on biological effects of nontonizing
electromagnetic radiation (NIEMR), foreign safely standards
for NIEME exposwre, and the potential for antipersonne}
exploitation of NIEMR,

9 Wes an AFHIC member of two Sub-rommittees of the
Scientitic  and  TYechnical Intelligence Committee -~  the
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Sgientific and Technics! Therma Applications Group (STTAG)
and the Multispectral/Laser Applications Group (MOLAG).

Responded to nineteen GQuick Response Tasks from
various defense Depariment agencies.

Wrote twelve AFMIC Weekly Wire items, seven on
laser applications, four om NIEMR applications, and one on
space medicing. Jne 1item, entitied “Antipersonng} Laser
Deployment (U),” generated interest among intelligence
consumers and was used as a2 Current Inteiligence report in
the Army "Blackbook™ and the Air Force “Blyeline,® This item
was briefed {with analyst suppert) to AF/INET, AF/IN, and the
Air  Staff, It was also briefed by the analyst to MG
Lamberson {UUSDRE).

Beveloped and presented “Antipersonsel Radiowave
Threal™ briefing an an expanded Uefense Intelligence Agency
{DIA} speaking eireuit. in addition to the five regular
audiences {DIA-DT, Defense Advanced Research Projects Agency,
Hational Security Council staff, and twp Fentagon staff
briefings}, the briefing was also presented to: Or.
Keyworth, the president's advisor on Science and Technology;
the President's Foreign Intelligence Advisory Board (PFIAE);
the Subcommities on Counterterrorism; the deputy commander of
the U.S. Army Intelligence Agency; the cotmander of the U.S.
Army Medica! Research and Develepment Command; and staff
personnel of ihe Haval Intelligence Support Command [KISC).
On other occasions, the briefing was presented to the
Triservice £lectromagnetic Radiation Panel, the High Power
Microwave Weapon Concept Definition meeting, and to staff
personnel of the Los Alawos National {aboratory, the Air
Force Space Command, and the Uniformed Services University of
Health Sciences.

Oaveloped and  presented  “Antipersennel  Laser
Threat” brisfing at the Sixth Amnual Lasers on the Modern
Battiefield Conference, held at Letterman Army Institute of
Regsearch, San Frangcisco, €alifornia. This briefing was also
presented to the Triservice Meeting on Laser Bipeffects at
Brooks AFE, Texas; the Triservice Meeting on Laser Eye
Brotection for Afrcrew Members at HPAFSB, Bhic; the November
meeting of the Joint Legistical fommanders Panel on
Battlefield Lasers; and staff personnel of the U.5. Army
Armament  Research and  Development Command, U.53.  Army
Ootachment O, DIA-DTSA, and the .5, Army Envirgnmental
Hygiene Agency.

Ueveloped and presented Antipersonnel UDirected
tnergy Weapons Threat briefing for presentation to the



commander and staff of the Air Force Operaticnal Test and
Evaluation Center, the Air Force Weapons Laboratory, and the
scientific advisor to the U.S. Army assistant chief of staff
for intelligence,

Daveloped and presented a briefing entitled “Survey
of Programs to Enfarce Microwave Safety Standards” to the
annual meeting of the Bioelectromagnetics Society in Atlanta,
Segrgia, and te the Sympotium on Electromagnetic Fleld
Measgrements for  Hazard  Assessment  sponsored by  the
Environmental Protection Agency in Las Vegas, Nevada.

, Presented a briefing on the organization and role
of AFMIL to staff personnel of the Aerospage Medical Research
Laboratory, the Rerospace Medical Division, the Foreign
Technelogy Division, the Afr Force Space Bivisien, the Air
Force lnstituts of Technology, the Air Force Special
Activities Center, the Air Force Operational Test and
Evatuation Center, the Alr Force Inspection and Safety
Center, Headgquarters  Air  Forge  Logistics Command,
Headguarters Air Training Command, Headquarters Adr Force
Systems Command, Headguarters Air Force Space Command, the
Los Alamos Force Systems Command, Headguarters Afr Force
Space Intelligence Conference held at Kirtland AFB, Rew
Mexico, in June 1984,

Prepared the AFMIC input to 'Nonipnizing Electro-
magnetic Radfstion Threat Statement being written by the Los
ATamos Natiomal Laboratory at the request of the U.S. Arey
Intelligence and Threat Analysis Center {ITAC).

P Prepared talking paper on HMedical Facilities
Inteliigence for Brig. Gen. 3loan, the director of the
Birectorate of Medical Plans and Resoyrces {SGHR}, Office of
the Surgeon General., The briefing was used at e meeting of
the Air Force commend surgeons genevral.

With Majer Bloom, prepared AFMIC response te¢ AF
surgeon general inquiry on AFMIC support of Air Force medical
intelligence  reguirements. Assisted SGHR  staff  in
preparation of Intelligence Prodyction Requiraments [IFRs} to
formally express Air Force medical intelligence needs.

At the request of Dr, 8. Smith, the scientific
advisor to the U.S Army assistant chief of staff for
intelligence, participated in a U.5. Army Laser Threat
Evaiuation meeting.

Provided inmput to the {epartment of the Navy
concerning deveicpment of laser countermeasure requirements.
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Prasented briefings on Air Force participation in AFMIC and
on the Antipersonnel Laser Threat to participants in the
third class of the cowrse entitled "Introduciion to Armed
Farces Medfcal Intelligence.®



AFIS OPERATENG LOCATION OL-F
AIR FORCE TACTRCAL AIR WARFARE CENYER
£6LIN AIR FORCE BASE, FLORIDA

HISSION

The primary mission of Operating Locatfon F was t
provide ail source intelligence for electronic warfare and €
counfermeasures to the USAF Tactical Air Warfare Center (TAHC),
headnuartered &t Eglin AFB, Florida. Yhe TAWC was responsible for
a1l aspecis of electronic combat activities and provided training
and evaluation of C31 assets through Blue Flag exercises, which
provided real-time (3 teaining for battle staff persomnel in
reatfstic NATO, Korean, and Soulhwest Asian scenarios. AFIS OLoF
worked directly for AF/IHYW and assisted the TAWD staff in the
analysis_and use of allesource threat data which affected the TAWC
mission.

AFIS CL-F ABGLISHED

Effective | October 1984, the functions and resources of
the AFi5 OL-F were fransferred to USAFTAWC. In essence then, AFIS
OL-F w5 abolished,

The ACS/I, Major Gemeral Pfautz, wexplained the rﬁsnn

for the transfer to the commander of the Tactical Afr Command:

. A 1872 Hemorandum of Agreement (MOA}
betweer AF/IN ang TAC/CC established an AF/IN sponsored
Electronic Warfare Uperating Location (EWOL), collocated
with  THWL, to augment and suppert  TAWC's
responsipilittes for conduct of the Air force tactival
electronic warfare mission, As provided for in the
origing} MOA, the EWOL personnel were to  be
administratively assigned to AF/IN through AFIS until
such time as relpase of persomngl End billets to TAC may
be effected. The events desoribed below suggest that
this mey be an appropriate time to follow through on the
transfer of these assets to TAC.

2, An  arbitrary manpower reduction levied
against our AFIS support element and the drawdown of
AF/IN“s management headguarters, caused ys to underiake
rumerous  initiatives to free up manpower and  to
decentralize selected intelligence support activities.
The AF/IN sponsored ENOLs are among the activities
directly affected. With specific regard to the OL at
£glin, we beiieva It can be abolished and the functions
fransferred without any degradation of mission, There
are eight AFIS hillets in the EWOL, plus one TAWC slot,
and wz propose all positions and persornel transfer to
TAC for intearation within the TAWC/IH craff 1 you
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agree, our respective staffs can work out the necessary
details for an FYB5 implementaticn. Reguest  your
comments and concurrence,

In response, General W, L, Creech, the commander of TAC,
stateq the following: 0

I fuliy concyr with your proposal to transfer assets
from AFIS OL-F tp the Tactical Air Warfare Center [TAWC).
The @L's support ocover the past five years has.
contributed significantly to owr successes in  the |
Tactical Electronic Warfare arenz, and we look forward to
the integration of this sepport inte the TAWD
Inteliigence staff.

As a result of TAC's congurrence, the transfer occurred as
planned. With manpower considerations, AF/MPIF adjusted HAF
manpower  files for three officers, three enlisted, and two
civilians. Seven intelligence individual mebilization augmentees,
rescryists, dedicated to AFIS OL-F were also transferred an _the
AFES centrally managed file to TAC effactive fiscal year 1/85.

The ACS/I's organization study team, headed by Major
Generg Jdohn  Patton, USAFR  {Retired), had recommendad the
shotition of OL-F.  The Patton study stated the following:/®

WiEW OF PARENT  COMMAND/COMMANDER: General
Swalm, tAWC/LC, voiced his opinion by saying he thought
there should be two options concerning the future of OL-
F, The first option was to leave as i5; the second was
6 “give him the billets® so he could ensure the
function was deft as is. Coi. Herrman, TAWC/IN,
beligved the support provided hy the OL was vital, but
he believed as long as he was given the billets, the
situation was workable, Kis primary contern, echoed by
General Sweln, was that if the OL ceased to fusction,
TAC/DP may not chop all of the hilfets back to TAMC, as
$0 agreed in the MOA. He was also concerned about the
ioss pf the “Washington In" with MPC, and with TAC as
the new people broker, TAWC/IN would not be able to
cantinue the type of selective mannirg it has enjoyed
under the OL umbrella.

q VIEW (F OL COMMANDER: Very provd of the work
his umitl accomplishes. Knows his outfit is heid in high
astesm and believes }usﬂg 80, _ Acknowledges the unit
does much more work for TAL and TANC than for Adr Staff.
Believes function{s) should continue, Would prefer AFIS
tether, bul work well in TAWC/IN.



RECOMMEHDATION: This (L should be akolished.
The tunction shoulé remain at Eglin, When the billets
are  transferred to TAC, 4t should be strongly
recommended that the billets and fynction rematin in_tote
at TAWC/IN, per the spirit of the agreement Detwedn
Eeneral Creech and &Seneral Brown.

wd
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MISSECH, ORGARIZATION, AND COMMAND
ATR FORCE THIZLLIGENCE SERVICE

l¥or a detailed statement of the AFIS mission see AFR 23-45
(U}, “"Air Force Inteliigence Service (AFIS),” 10 dun 74, 5B 1.

21pid.

31hig,

840S/1 was pronounced ASE.

sﬂrgam'zatian Chart (U}, Office of the Assistant Chief of
Staff, Intelligence, aFISVA 11-2, 1 Apr 84, S0 2.

BUALS/T was pronounced DAKSE,

7Erief1ng Paper (U}, AFIS/#0, “Manpower and Organization,”
16 Aug 85, 50 3.

2lpid,

gﬁriefing Pager (U}, AFIS/AC, "Comptroller,” 16 Aug 8B, SG
4, .

W1piq.

itr fu), AF/IN to 8ll AF/INSAFIS Elaments, “Air Force
Inteiligence Service Management Survey,* 7 feb 84, 30 5.

121b4g; Briefing {U), Faj Ben Patton, USAF/IN{SA), 2 Hov 8.

13Sriefing (U}, Maj Patton, USAF/IK(SA}, 2 fiov B4,

LAStaff Sumaary Sheet (U} w. 3 Atch (U), AFIS/MO to AFIS/IKS,
“Dugt-Hatting of Key Security and Communications Managemant
Positions," 20 Sep B4, SU 6.

151pig.

165taff Summary Sheet (U} w. 2 Atch (U}, AFIS/MD to AFIS/CY
et !, “"Request to Change AF/IN-AFIS Command Relationships," 15
Hov 84, Sb 7,

17-181p44.

[iee (4), w. 2 Ateh [U), AF/IN to A1) AF/IN and AFIS
Eiements, “Urganizational Changes to AF/IN and AFIS," 19 nov BE,
o 8.
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MISSIOR, ORGANIZATION, AND COMMANG
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20ariefing Notes {U), AFIS Historian, Nov-Dec 1984.
21pid.

220rat History Intv {U), AFIS Historian w. Col. William B.
Skerman, former AFIS/CV, 23 Jen 85, files of AFIS/HO, -

231bid,

240 tr {U), WIS/INN to AFIS/CY, "wFIS-AF/IN Reorganization,”
5 Dec 84, 30 9. See also HMemo [U), ATIS/INH to AF/INVR, “Staff
Summary Sheet on AF/Ia Force Management,® 17 Jdan 84, 50 10; Ltr
{U}, AFIS/INH to AFIS/CY FY&S SOA Manpower Reduction [AFIS/CY Lir,
11 December 1984}," 18 Dec 84, S¢ 11.

250ra] Histery Intvw {U), AFIS Historian w. Col. William B.
Sherman, former AFIS/CV, 23 dan 83, filss of AFIS/HO.  Sze also
RE's position on the FYB5 manpower cuts: Ltr {U), AFIS/RE to
AFIZ/CV, “FYB5 SUA Manpower Aeduction (Your Ltr, 11 Dec 84}, 7
Jan BS, 3B 2.

1

261544,

ZTgrat History Intww (U), AFIS Historian w. Col. William 8,
Sherman, former AFIS/LV, 23 Jan 85, files of AFIS/HO.

2834sff Summary Sheet {U) w. 2 stch {U), “Establishment of
AP/l Force Management Activity,” 20 Dec 83, 50 13.

g (3], USAF/IG to A1l MAJCOM/SUA/LY et al, "Measures to
Counter Terrorism {U)," 031650Z Feb 84, SD 14; Msg (5}, USAF/INYR
to ESC/XP? et al, "Fhysical Security (U," 0521007 Mar 84, 5D 15;
Ltr {U), AFIS/CY to 1100 SPS/LC, "Regquest for Security Survey,” 2%
Mar 84, 30 16.

ite (U) w, 1 Atch (FOUC) and 1 Atch (&), AFIS/EV to
AFIS/AC, “information/Physical Security Working Group,” 21 Hay 84,
B 17,

3lipid.

3er (FOUD), AFSAC/INXC to AFSAC/CC, "Persomnel Selection
Panel - $MSgt Michael F. Rusaw,” 29 Jun 84, 3D 18.

33te {u), AFSAL/CY to AFIS/AC et al, “Security Working
Graup,” 11 Oct 84, 50 19; Ltr (U}, AFIS/CY to A1l Fort Belvoir
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Personnel, “Reserve Parking," 22 {ct B4, S8 20; Ltr (U), AFIS/EVE
to AFSAC}D\! “Compound Security,” 24 et 84, SB 25.

e {U), AFISAV to ATZA-DEK-6B, “*Fort Belvoir lLand
Gtilization Study,” 22 feb 84, 50 22.
351bid.

3BAFISR 23-1 (U}, “Organization and Functions Air Force
intelligence Service,” Section &, 15 Feb 84, S0 23.

$braft Hist Lats Rprt (U}, AFIS/IG, Jan-Dec 84, 5D 24,
3Bipig
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63t (FOUGY, AFIS/CMS to AF/INY et al, "Senjor Enlisted
Intelligance Program (SEIP)," 6 Feb 84, 5D 42,

B4Ltr (U), AFIS/CMS to USAF/CMS, n.s., 09 Feb 84, 50 43,
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Intetligence Service (AFIS)," 15 Feb B4, Section 5, 50 23. See
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20.
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"Trip Report,” 28 Sep 84, 50 93; Ltr (U], AFIS/INDA to APIS/INOA
et 21, “Trip Repory," 30 Mar B4, 5D 94; Memo {U), AFIS/INOA to
AFOINZ/INE, "USAFA UED Lectures,® § Wov BE, SU 95.

dh tr (S), KFIS/INDL to AFIS/INGA et al, *Trip Report,” 26
Sep B3, 50 96,

43 pr {Jy, AFIS/ING~ o AP/DINE et al, “Trip Repert," 20 Sep
g4, 50 &7,

7Y DiRo Test Plas (4], 6 Jun B4, 55 98; Lir (L,
to AF/INZ, “RQ USAFE/UOXY SALTY DEMD B (U)." 27 Sep &4,
Townsend, AFIS/INGA, “SALTY DEMJ
Telecon witn Major Hance, via ®Y¥-2, 25 Sep 54, 25 SEP &4, 5L 100,
Lir (U, USAFE/DOXSa to AFIS/THUA, "Reguest for Tagstical Deception
Eriefing Support (Ref Telecon, 19 fct 84)," 31 (ot 84, Su 10,
Maiie for Record (U), Maj. Townsend, AFIS/INUA, “USAF Request for
Tactical Peception Briefing to Support SALTY DEMD,* 23 hov B4, 3D
1oz,

P15/ Thu
S0 99; Memo for Record (U), Me

ATLer [y, AFIS/INGA, Kai. Tomnsend, AFIS/INDL et al, "Trip
Repart,” & hov B4, Su 103,

Bkems  for Record (Y), Maj. Townsend, AFIS/IuO., “uSAF
Request for Tectical beception Briefing to Support SALTY DEMO,™ 23
Kov 84, 5P i04. ¢

48Mist Data Rpry (S/NF/WN), ATIS/INDA, Jan-Dec 84, SO 61; Ltr
{5), AFIS/INGA to AFIS/REQU, ‘“Reserve Unit Tasking: Cuban
Camoufiage, Concealment and Deception {(U],* 9 Jan B4, SD 105; Post
Trip Report {U}, w. 3 Atehs (U}, “TDY to DTS5 25, Bergstrom AF3,
TX, 6-8 Apr B4, §hgt Fealeigh,” n.d., 5D 106; Memo for Record (U],
Maj. Townsend, AFIS/INGR, 2} May B4, SO 107; Ltr (U}, AFIS/INGA to
AFIS/RE, “Request for support from D7S-6, Dover AFB.“ 21 May 84,
SD 108; Memo for Record {d}, Maj. Townsend, AFIS/INOA, *Reservist
Week-end Tasking,™ ZI Jun 84, S0 10§; Ltr {U}, AFIS/IKOA to
AFI1S/13, “FYES Individual Mobilization Augmentee [lMA) Review (U}
{Your Ltr, 17 lezy 84)," 20 Jud 84, 50 110; Memo (U}, AFIS/INDA to
AF/OIHE, “Air Force Reserve Supporl io Denial and Deception (D&U}



DIRECTORATE OF OPERATIORAL INTELLIGENCE {AFIS/ING)

Mission - INFORMATION MEMORAROUM,® 20 Jul B4, SD 131 ber {0},
AFIS/INOA to AFIS/AT, “Request for COMINT Billet (U),“ 17 Aug 84,

S0Ltr (U) w. & Atch (u; Budget Officer, Library of Congress,
to AFIS/INGA, n.s., 27 dul B4, SD 113; Lir (u),” AFIS/INOA to
AFIS/RE, "aEAC CCEJ Research Contract,“ 27 dan B4, 5D 1l4; Ltr
(U}, AGUC/ATB to RFIS/AGF, “AF Form 185, Project Order No. BA
AF1S-001," 7 Mar 85, SD 115. .

S3tr (U), ACS/1 to General Stilwell, n.s., ¥ Jan B4, SD 1l6.
¥gme (U) w. I Ateh (U), AFIS/INOR to AF/DINE, “USAFINTEL 3500-4
Classification Upgrade/Final Review «- INFORMATION MEMORANDUM,
nod., 35 117 hist Dets Rprt (S/NF/WN), AFIS/INGA, dJdan-De; 84, SO
51; Lonversstion (Jj, AFIS sHistorian w., Maj. Roberi Townsend,
AFIS/INGA, 16 Aug 8.

”2l's:; {C), AFSSC/UBAF/IRS to KPIL/D3/056-C0, “Lonmection
Priority of Svstems Terminalts {¥),* 131215 Sep B4, 3¢ 1idy Ltr
Uy, AFIS/In tg AFIS/ING, “DLD Computer Keguir ements,“ 29 Nov
84, S 11%; AFIS/IKOA Five Year Systems Plan (U), AFIS/INGA, n.d.
Sy 120; Hist OUatas Rpre (S/NF/Wd), RFIS/INDA, Jan-Ber 84, 5D 51.

S3neekly Activity Reports (S/NF/RN), AFIS/INCA, 37 Reports, 1
¥zy 1984 - 16 Nov 1984, 3D 121; {.onversahon (4}, AFIS Historian
w. Maf. Robert Townsend, AFIS/INOA, 16 Aug BS.

$4The section on the Aerospace Intelligence Division was
prepared from the Hist Date Rpri (6}, AFIS/INGZ, iLt. Kashimote,
Jan-Des 84, 53 63, The AFIS/HD edited the report and rearranged
some topics.

55-8B1pig.

5945t Data Rprt (U}, AFIS/INGZ, ft. Kashimotg, dan-lec 84,
S0 63,

60-631n 14
66iist Data Rprt (U}, AFIS/INOV, Jan-Dec B4, 50 60.
67-711niq,

END OF FOOTHGTES FOR AFIS/ING



DIRECTORATE OF TARGEYS (AF1S/ENT)

L lfor 8 detailed mission statement, including the wartime
missign, see AFISR 23-1 (U}, “Urganization and Functions &ir Force
Intelligence Service (AFIS)," Section T, 15 Feb B3, $D 23.

21bid.
31bid.

daipgraphical Sketeh {U), Lol. Thomas E. Lee, AFISZINY,

1984, SO 12Z; Hist Data Rprt {S/NF/WN), AFIS/INT, Jan-Dec 84, SD
123,

Siist Data Aprt {S/wF/un), AFIS/INT, Jan-Dec 84, SU 124,

BProcesdings (5/iT ), USeF Target Inteilizence fonference, §-
I Fep BA, SO 126, Hereafter cited as Procesgings (S/NF), Sk 124,

IACIER See alsc Supporting Documentation (S/8F), USAF
Targer Intelligence Conference, 6-10 Feb 84, 5P 125.

SProgeedings (3/WF}, S0 124.
$nid.
P TEEN
lnigt Lata Rpet (S/NF/WR), AFIS/INT, Jan-Dec B4, SO 123,

lzmg %otes {C), Jilh QUw &Group, Winter Mgeting, Nov B4, 5S¢
126,

13207 e.

216ist Dara RAprv ([S/NF/Wi), AFIS/INT, Jdan-Dec 84, 50 123; AFR
200-16 {U}, "Air Force Targeting,* 16 No¥ 84, SD 127.

eZFor Technical Hotes 84-02, B4-03, and 84-04, see SO 128,
Techaical Notg 84-01, because it was classified 3/RD and Technigal
Hpte 84-05, because it 1§ classified TS, are on file in the
AFIS/HG Archives, Fort Belveir, Virginia.

23Far Target Director's Updates {5) 1-1983 and 2-4, 1984 see
50 129, N

nelored per 5 B.5.0. 352(B3 (L)
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DIRECTORATE OF TARGETS (AFIS/INT}

251bid.

25Compendium {5}, AFIS/INT, "Target Planning fompendium (U),*
2 Jan 85, SO §31.

2liye 1), AFIS/INTA, Mr, Constantine N. Pappas and Capt.
Lagrie 5. Eliasson, te AFIS/INT, AF/IN, “Trip Report,” 1 Aug 84,
sb 13z, )

2Bipid. Other persennel issuss were also reported.

281hid. Other theater support issues were alse discussed.

EJEEER

Hlte (3, AFIS/INTA, Lt, Gpl. Vinceot to AFIS/INTR et al,
“Trip Report {U}," & Sep 8¢, 50 133,

32Inid.  See this trip report for 2z discussion of other
subjects, as well.

33-351pig,

365taff Summary Sheet (5) w. 1 Atch {S) and & Atch (U},
AFIS/INT to AF/IN, “Weapons Target List,” 29 Aug &4, SU 134,

3hookiet {FOUGY,  AFIS/INT, Target Intelligence Officers
World-Wide Fosition Desceriptions, Feb 84, S0 135,

3 er (U} and 1 Ateh (U), AFIS/INTB to Conference Attendees
et al, “Heport of the Air Force Mapping, Charting & Geodetic
Lonference I," 1984, SU 136.

38-421p1a.

L

43tr (U) w, 1 Atch (U), AFIS/INT to USAF/IN et al, "Report
of the Air Force Gesdetic and Geophysical Conference ¥," 13 Aug
84, sSb 137,

LLTSER

4SMsq (U), AFIS/INT to AFSC/TEUX, "Synthetic Aperature Radar
(SAR} Simulation [rigital Cartographic Data Regquirements,” 2 {ct
84, 50 138.

48gackground Paper (¥}, AFIS/INTE, "030 [Ligital MILG
Transformatign Working Group,” 15 Cot 84, S0 139,



BIRECTORAYE OF TARGETS (AFIS/INT)

47naticnal Statement {U), AFIS/INYS, *The United States
Hatipnal Statement on Recommendstions Made in the AC Review of the
Repert of the 27th Meeting of Working Party 64 Aeronautical Charts
and Flight Information Publications,” 1984, 50 140,

Bty  {y), AF/IN  to Deputy |Director for Plans  and
Reguirements, OMA, "CYs4 #Mapping, Charting, and Geodesy (MCRG)
Area Reguirements,™ 1 Juyn B4, 50 141.

A%,tr (U}, AFIS/INT to DMA, “Defense Mapping Agency Digital

Datz Base Support for B-1B Weapon 3ystem Trainer (WST},* 11 Jan
84, SD 14z, See also Msg (U), AFIS/INTE to DrAAC/PRRN, "B-1B Test
Pragram Support - AF Contract F33657-81-C-0212,“ 0521057 Jan 84,
S0 143.

505¢aff Summary Sheet (U}, AFIS/INT o aF/INE et al, "Uefense
Mapping Agency (Db’m} Support for B-1B Weapon Systems Tratner
(WST)," 1 Mar B4, SU 1

Slitr {U), AFIS/INT to D&, “5-18 Test Program Support - AF
Contract F33857-81-0-0212," 11 Jan 84, 50 145,

52Lte (U}, AFIS/INT to UMA, “Fe16 lmproved Digita] Radar
Landmass Simyiation System [IDREMS}," 31 Oct 84, 50 146.

53Ltr (u), AFIS/INT to DMA, “Fu1E# Weapon System Trainmer
Digital Cartographic Date Requirements,” & Nov 84, SD 147.

.

S5.er (U}, w. 27 Atch (U) AZS/1 to  30th  Ingineer
Battalion/CC, n.s., & Aug B4, 501

v

56¢r (4) w. 1 Atch (U}, AFIS/IKTE to Distribution List,
“Report of the Air Force Mapping, Charting & Geodetic C(enference
1, n.d., SD 136.

571bid.

5BT1G Report (PRIV DOC), Air Force Inspection and Safety
Center, “Report on Functional Management [nspection of Mapping,
Charting, and Geodesy,” PN B4-601, 7 Feb~16 Nov B4, SO 149,

Fibid.

80-641pig.

E5Tachnice! Note 84-03 U}, AFIS/INT, “Rzpping, Charting, ang
Gapdesy Manpower Recommandatigns,” 23 Geot B4, SO 126,
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DIRECTORATE OF TARGETS [AFIS/INT)

66Hist Data kprt [S/NF/WN}, AFIS/INT, dan-Dec 84, SO 123.

679ccupatianal Survey Report  (U), USAF  Gccupational
Measurement Lenter, ATC, “Lartography/Geodesy Utilization Field
and Gepdetic Career Field (AFSs 57XX and 222¥0),% AFPT 90-57X-463,
dan 8¢, 58 150,

681bi4.

B3Ltr (U), w. 2 Atch (U}, AFIS/INTE o Distribution List,
“Minytes of the 57X and 222X0 Education snd Training Reguirements
Conference,” 25 Jul 84, S0 151.

T0ibid

Tltr {U) w. 1 Atch (U}, AFIS/INTE to Defense Mapping School,
"wir Force Curriculum Reguirements for Mapping, Charting, ang
Gaodesy Bfficers Course," 10 Sep 84, SD 152.

2t (U, AFIS/INT to AFMPPE, “Proposed Education with
Industry Prograw,” 13 Oct 84, S0 153,

"

"3Ipid.

Pitr (U, AF/MPPE to AFIS/INT, “Proposed Edycation-kith-
Industry Program {Your Ltr, 15 Uct 84}, 23 Oct B4, 50 154.

TSLtr (0, ASIS/INTE to AFIS/INTE ot al, "Trip Report,” I35
tov 84, S0 133,

ToLtr (U), AFIS/INTE to AFIS/INTE et al, “Trip Report,® 10
Dec 84, SU 156,
L 3

T7ipig,

END OF FOQTROTES FOR AFIS/INT



DIRECTORATE OF JOINT SERVICES SUPPORT {AFIS/INU}

Ifor an expanded mission statement see AFISR 23-1 (U},
"Organization and Functions of Air Force Intelligence Service
{AFIS)," Section R, 15 Feb 84, S0 23. This INL seyment of the
AFIS  history was written, $n part, from the directorate’s
historical data reports, prepared by br. farl Owens. See Ltr (U},
gu g.s?ktch (4} and 2 Atchs {33, "AFI1S/INU LY 1984 Histery," n.d.,

2Utr {¥), w. 3 Aters {U), AFIS/IMG to AFIS/MD, “Drganization
Change Reguest," 2 npril 34, 5D 158.

3ist Date kprt (S}, AFIS/Inu, Jdan-Dec 64, SD 157,

41pid,

Swist Datz Aprt (5}, AFIS/Lwu, Jan-Dec 84, 50 157; Msg (L},
LTF 1+6-3 1o AlG 7-0-2«0,"1R3 300 Q047 B4& Uebpriefing of Lt
Goodman (G}, " 0819437 Feb 84, Su 138.

SLer (O, w. 1 Atch (C), AFIS/INu to DOD SERE Schools,
“Debrigfing of Lt. Robert U. Goodman, USk,™ Z2 Aug 84, 50 158.

TLte {U), AF/IN to DWA/PR, “Adr Force Intelligence Service
{AF1S) kesponsibiiities in Evasion Chart Uevelopment,™ 12 Apr B4,
Sbo158. See alse Ltr {U), AFIS/INU to AFJINYXS, “USAF SIC
Conference {INYXS Mamc, 24 Jan 84;," 16 Feb 84, 5D 150.

BLer (u), AF/IN to DSCEUR/S-3 et al, “Evasfon Charts,” 12
Apr &&, 50 161,

Sty (U3, w. 2 Atchs (U}, AFIS/InURA to INUA, *Trip Report -
OMA Aerospace Center aog Scott AFg, i, 10 bec 84, 5U l6z.

10154q, *

100D Bivective 1300.7 (U}, "Training and Education Measures
Mecessary to Support the Code of Londuct," 1% Dec 84, 50 163, See
also Staff Summary Sheet {U}, w., 43 Atehs (Y}, “Changes to DOD
Girective 1306.7," 20 Jul 84, 50 164,

121pid.

13yist Data Rprt (S), AFIS/INU, Jan-Dec B4, S@ 137.

WLtr (U] w. 1 Atck (O}, AFIS/INU to ARMY/TRU gt al, “Code of
Conduct Training Program Instruction,” 2% Dec B4, SD 163,

Bt [U), w. 1 Aten (U}, AFIS/INU Lo HO USAF/XCORY, “Request
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for Joint Interest Production of SAVPIN 602397," 24 Jul 84, SD
165; Hist Data Rprt {3}, AFIS/INU, Jan-Dec 88, 50 I57: Response to
Intyw Question (U}, AFIS/INU to AFIS/BQ, 20 Jun BS.

18000 Form 1995-2, {U) AFIS/ING, 23 Jul 84, 5D 167, See alse
Ltr {U), AFIS/INU to Uepartment of the Army/ODCSOPS, “Proposed
Level B/C Resistance Training Film Script,” 11 Jan 84, SD 16B.

Titr Uy, AFIS/INU to AF IS, OASD(PA}, "Code of Conduct
Information Spots,” 2 Mar 84, SD 169; Ltr {Uj, Alan D. Edick to
John Mitchell, “Evaluation of Concept/Treatment Proposals for :IMPD
E;Eug;el:t 84-8, ‘Standerds of Conduct/Code of Conduct,'® 1 Nov BS,

0.

18 tnal Report {S), w. 11 Atch {U) and 2 Atch (FOUD),
AFIS/Ti, "Evasion Exercise KIDGE RUNGER 19&4,° 4 Dec &6, SUL 171,

i¥1pig,
201pig,
211pig.
221big.
3ipid,
2415ig.

25lbid.  See alsm Article {U), °The Ridge Rumners,” Adrman
Magazine, Jun 84, pp 24-32, $D 172,

2Brist Data Rpre (5}, AFIS/INU, Jan-Dec 84, SO 157; Ltr (U}
and 1 Ateh (L), AFIS/ING to Army/TRU et al, “Code of Conduct
Treining Program Instruction,” 21 Dec B4, SO 165.

27Hist Data Rprt (S}, AFIS/INU, JanfDec 84, 5D 157.

257 inal Report {5), AFIS/INU, “Evasion Exercise RIDGE RUNNER
1984," 4 Dec B4, 50 5 Ltr (Y), DB-4D2 to AFIS/INUA, “Letter of
Appreciation,® 1 Oct 84, 50 173,

28 er {U), AFIS/INGG to AFIS/INU, *HQ ATC 5-¥80-A Course
Training Standards (CT§) Conference,” 7 Dec 8¢, SD 17s.

301pid.
3lipig,
321h1d.



331big.
3Mipid.
B1pis.
36Ipid.

Fier (U}, AFIS/INUAA (MSgt Lovelady) to AFIS/INUA et al,
“Trip Report - Green Flag 84-03," 23 Mar 84, 58 175.

3Bipig,
381pid,

A0itr {U), AFIS/INUAA {TSgt Erickson) to AFIS/lid, “Trip
keport,™ 25 hpr B4, Su 176,

dlipig,
S21hid.

43iems for Record {U}, AFIS/INU~, J. #Mitchell, "Trip Report -
Fleetdeer &4," 13 Hay 84, S0 177.

LUCEER
45inid.

Arenc  for Rezord (U}, AFIS/INUAA, TSgt Erieckson, “Trip
Report - FUAL EAGLE B4 SEREX,” & Jan 85, 50 178,

471pig.

48ipid.

48Ler (U) w1 Aten (U}, AFIS/ANU to USAF/MPPTF et e,
;g;?luation of USAF Academy SERT Training Program,” 16 Aug 84, SD

501nid.

511bid.

S2Ltr (u), AFIS/INU to HO USAF/MPPTF and HG ATC/BOK, “Review
of Proposed AFR 64-X%,” 15 fep 84, SU 180.

53Ctr {u), AFIS/INU to HO ATC/DONI, "Suggestions to Correct
Graft AFK 66-5," 23 Way b, S0 161.

207
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SSLtr (u), AFIS/ING top BiYI Smith, “leordinating Draft, Army
Fr 21-76, Survival {Your Ltr, 29 dul B4}," 18 Oct B4, SD 182,

S5itr (U], AFIS/INU to HG USAF/WPPTE, VATC Course iraining
Standard {Basic Servival Training, S-¥ER-A},* 30 Apr 84, S0 183,

For a recommendation about course S«VB2-A, see Lir (U}, AFIS/INGB
to HQ ATC/00N, "S-¥Bz-A Student Withdrawal Procedures,” 13 Mar &4,
84.

S5Ler {U) ang 1 Atch (U}, AFIS/INU to HOQ USAF/MPPT,
"Evaluation of ATL Course S5-VE0-A, Fairchild AFB, WA," 30 Nov B4,
SD i85,

S70tr (U}, AFLS/INU to HQ USAF/MPCRPQL, "Special Experience
Taestifier (51} for Evasion and Escape (E4E) Operations,” 29 May
B4, Su 136,

S8ipiq.

S%2gsponse to Intwe Questions (U), AFIS/INJ to AFIS/RO, 20
Jun B3,

BChisy Data Hprt (U}, AFIS/INU, Jan-Dec 84, S0 §57.
Glnist {S/H7/WN/al), AF1S, Jan-Dec B3, p 122.
B21b4d.

B3kist Data Rpry (S), AFIS/ING, Jan-Uec 84, SU 157,

88Ipia.
67kist Data Rprt (5), AFIS/INU, Jan®ec &4, 5D 187.

68Ltr  {U), AFIS/INU fo HO ATC/EON, “Code of Conduct
Library/Historian Relpcation," 19 Jul 84, S0 157,

691bid.
TOmist Data Rprt (S}, AFIS/INU, Jan-Dec 84, S0 157.

TlHemo {4}, AFIS/INUAC to AFIS/INUR, “Weekly Diary, 16-27 Jul
84," n.d., 50 l8E.

72 tr (U}, K. Owens to Directors, Army Litrary n.s., 14 Hov
84, S0 189; Hist Date Rprt (S), AFI1S/INU, Jan-Dec 84, $U 157,



73uers for Record (U}, J. Mitchell, AFTS/INGA, "Trip Report -
SERE School, Brunswick, #," 2 Dec B4, SO 190.

FLIRTS (U}, and 1 Atch (U), AFIS/DAD to AFIS/INU, "Microform
System Add-On Approval Reauest {your Ltr, 19 Sep 84),% 20 Sep B4,
SO 1§1; Ltr (U}, AFIS/INU to 76 I?LU/LGSE LG6LC, “A-B Prwrity
Justification for microform Equipment,” 16 Get 84, 5p 10z,

75Hist Data Rprt (S}, AFIS/INU, Jan-Dec 84, S 157,
T61bid.

TTier (U), AFIS/INU to HQ Department of the Army/ULAG-PES,
“Transfer of US Aramy Prwoﬂer of Kar (PO} Yerbatim Uebriefs
{¥ietna=}," 16 hov &4, SU 193,

Thite (U), AFIS/ING to Brig Gen Simagns, "Copies of 43NS
frisoner of war (POs) Verbatim Oebriefs (Vietnam),“ 19 Dec 84, S
194,

PRitaff Sumiscy Sheet {S/RT) w. 1 Alch [S/NF), AF/IST to
AF/AC, et oal, AE Antitarrorisn Task Group Report (U)," 16 May
B4, 5U 1855 Ltr (L}, AF/EFFTF to AF/MPPE et al, “Minutes of the 27
Janu=rv 1935 Mezeling of the Antitzrroriss Tram:‘ng Subgroup,” 2
Feb 84, 50 19s. .

B0Staff Summary Shest (S/WF ' w. 1 Atew (S/NF), AF/IGT to
AFSRL et &), “USKF Antiterrorism Tesk Group Report {U}," 16 May
84, 3 193,

Slwens (U}, INU/CS to AF/IKER, n.s,, 3 Apr 84, Su 197.

BSLtr (), AFIS/L- to AFIS/DP, "Quotas for Oynamics of
International Terrorism Course,* 10 Feb 84, SO zon.

86Hist usta Rprt (5}, AFIS/INU, Jan-Dec 8¢, SB 157; List of
film's Gbjectives {(FOUDY, AFIS/INY, n.d., 5D 2031,

B7L4st of File's Objectives (FOUL), AFIS/INU, a.d., SO 201.

B3risy Data Rprt (S), AFIS/ING, ven-bec &4, >0 157, Ses also
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tieme {v}, AFIS/INUBE to AFIS/INUL, “Hostage Behavior Training at
USCINLPAL, Camp H. M. Smith, Hi,® 10 Aug 84, 3¢ 202

8%3taff Symmary Sheet {S/NF)} w. 1 Atch (U) and I Aten (C),
"B30 fvasion and Escape Program,” 19 Sep 84, SL 203.  See also,
Excerpt (S}, Draft AFIS Objective Flam, AFIS/INU, 22 Feb 84, SD
204,

Wipid.

Mier {S/NFY, AFIS/INU to AFSAC/INYA, ‘*Review of Draft
Changes to PSAR OPLAN 5027, 16 Feb 64, SD 205.

321nig.

i er (U], INU/CC to KD USAF/JAEL, n.s., 18 Jan 84, SU 706:
Response Lo Intvw Question (U], AFIS/INU to AFIS/HO, 20 Jun B5.

Btr (U}, w. 14 Atchs (U}, HQ USAF/X0XID to AFIS/INY, *DOD
Gefinitign for Prisgner of War for JU3 Poub 1, BOD Bictipnary of
Militery and Assaciated Terms,” 27 Jut 84, 5D 207,

9Sier {u), USCENTCUM/LCLA to Whom It May Concern, “1984
YSCERTCUR 2nd Annual Legel Conference,™ 29 Aug 84, SD 208.

Hinema for Record [U), AFIS/IHUS to AFISJING, “Memorandum for
Racord - Teip Repori,” 27 Jun 84, 50 209.

IMpig,

Bitr (C), w. 1 Ateh {C), AF/INYS to AFLS/INU, “Security
Review of Jelte Force by Col. Beckwith {Ret; (Uj,” date illegibie
Mar 56, S0 210.

$tr (U), AFIS/INU ta AF/INYS, “Security Review of felta
Force by Loi. Beckwith {Ret) {U}," 2 jgpr 84, 5B 211; Ltr [LIF
RF7IRYS 1o nCS/I/:e*urtty Division/bept of the Army, “Security
Reyiew of Delta Force by Col, Beckwith (Ret} {u),* 1§ apr &4, S0
2iz.
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RIRECTORATE OF SOVIET AFFAIRS {AFIS/iNC)

LaFISR  23-1 (U, “Or?anizatiun and

Functions  Air  Foree
Inteltigence Service {AF

5}, Sectfon Q, 16 Feb B4, 5D 23.
2Hist Data Rprt (U), AFIS/INC, Jan-Dec 84, SP 213.

Response to Intes Question (U}, Capt. WNettis, AFIS/INC to
AFIS/HO, 17 Jun BS; Hist Data Rprt {U), AFIS/INC, Jan-Dec 84,
5 2la.

SHist data Rpet (U, AFIS/ING, Jan-Dec 84, SO 213.
Slbid.

S1pig.
Tizia,

Bitr [U), wFIS/IND 1o SFIS/CY, “FY8F Menpower Reductien lspact
Statement (Your Ltr, 11 Usc 84)," 17 Dec 84, S0 2j4.

Point Paper {i}, “Relocation of Soviet Rwareness,” AFIS/IKD, 27
Apr A4, Su 215, *

10Fact Sheet {uj, SAF/PA, 85-1, “Seviet Awarensss Program,” SO
218,

3Response to Intes Question (U}, Capr. Nettfs, &FIS/I4C to
AF1S/Re, 17 dun 8. .

Hibig; Hist (S/NF/UR/HC), AFIS, Jan-Dec 83, p 140.

WBuge (U), HQ ATC DCS/Uperations to HQ AFIS/ER, “UPT Sovigt
Awareness Briefing,* 10 May 84, SD 217.

165¢ars Summary Sheet (), AFIS/INCR te ACS/E, “WPT Soviet
Ausraness Briefings,” 21 My 84, S0 218, iir {U), ACS/I to

ATC/BO, “WPT Soviet Awareness Briefing [Towr l4r, 10 Hay 84},
24 May 84, SD 219,

Hites (0) included with Hist Data Rpri (U}, AFIS/INC, Jan-Dec 84,
86 2132,

Jeted per 5 U.5.C £52(b) 1)

e
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Bier (U), and 1 Atch (U}, AFIS/INC to AFIS/AP, M3, “AFIS
Initiatives for FYBY.91 POM," 13 Dee 84, 50 222.

itr (U} and I Atch {U}, AFIS/CY to AFIS/INC et al, *Command
Ranking of FYB7-91 POM Initiatives,” 20 Dec 84, Su 223,

Zlproposal (U}, Soviet Awareness Briefing Team within AFIS/RE,
AEYS/RE, 12 Jan 84, 224,

221hid

Desponse to Intww CQuestion (U), Capt. Nettis, AFIS/INC to
AFIS/HO, 17 Jun 85.

2h[h4d.
25Hist (S/NF/W/RCY, AFLS, dan-Des 1983, p 138.
ZResponse to Intww Questioa (U}, Cant. Nettis, AFIS/INC to
AFIS/HG, 17 Jun 85 sy [S/LIMDIS/RUDCR), AF/IN to USAFE/IN,
“Threat Training Facility {TIF) drientation Tour (d},™ 1921001 May
84, .
27415t Dava Rprt (U], AFIS/INC, Jan-Dec 84, SD 213.
Z8%acs Sheet (U}, SAF/PA, 85-1, “"Soviet Awaresess Program,® Sb
215, This sheat 1ists each of the eightean publications in the
“Soviet  Military Thought™ series.
25ipid.
C1o1q.
-
3piscussion {4}, Dr. Moorg, AFIS/IN w. AFIS Historian, & Jun £5,

32te (U}, AFIS/ING to FBIS, n.s., 4 Oct 84, 5D 225; Response %o
Intvw Question (U}, AFIS/INC te AFIS/MG. 17 Jun 85.

33520 the supporting documests in Hist Data fprt (U), AFIS/INC,
Jan-Dec 84, 5D 213, For the Sgviet Press Tramslatione published
in 1984, see 50 226,

Muarrative Justification for New Initiastive (4}, AFIS/INCF, & Hov
84, SO 227; Ltr [U) and 1 Atch (U}, AFIS/INC to AFLS/¥P, M0,
"AFIS Initiatives for FY 87-81 POM," 13 Dec 84, SU 222.

Buist Data Rprt {u}, AFIS/ING, Jan-Dec 64, SO 213; Discussien
(U}, De. Moore, AFIS/INCG w. AFIS distorian, 4 Jun 83,
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36Ip¢d.
Fgiscussion {U), Dr. Moore, AFIS/INC w, AFIS Historian, 4 Jun 85.
38Response to Intvw Question, AFIS/ING to AFIS/HO, 17 Jun BS.

FRasponse to Intww Question (U), Pr. #Hoore, AFIS/ING to AFIS
Historian, 17 Jus BS.

vgmorandum for Record (U}, &. ?. Moore, AFIS/INCF, "Report of
Trip t6 Uttawa, Canada, 9-17 October 1984, SO 228.

4liist Data Rprt (U}, AFIS/ING, Jan-Dec 84, 5D 213.
4Z1hvd.

431544,

Ssn (U}, AFIS/InC to USUAD Hoscow, "Travel to USSR,™ 1219307 Jul

84, S0 229; Mzg (U}, AFI5/INC to USDAD Moscow, "Travel to WSSR,
0939002 <ul 84, S0 230,

,
ABtrip Rort (U}, AFIS/IACR  to  AFISZINE, "Soviet swareness
Orientation Visit to USSK,” n.eg., SD 231,

461144.

1big

48155,

A91pia.

501bid.

5lLer (U), AFIS/ING to AFES/BP, *Nomination for Hoyt 5. Vandenberg
Award,” 14 Feb 84, 55 232; Staff Summary Sheet (U}, AFIS/IRC to
ACS/1, “"Air Force Association {AFA} Citation of Honor,® 23 Aug

84, 50 233; Mailgram (V), AFA President to AFIS/INC, 10191574
228 0B/15/84, SU 234.
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ATTACHE AFFAIRS {INK)

IFor the detailed mission statement see AFISR 23-1 {u},
“Organization and Fungtions Adr Force Intelligence Servige
{AF?S).“ 156 Feb 84, 50 23, The INd section of the AFIS History
was written, ¢n part, from the IHH directorate's historical data
report,  See Ltr {U) and 1 Atch (FLUu), AFIS/INH to AFIS/HO,
“Birectorate {Y 84 History Inputs, AFIS/CV ltr, did 20 Hov B1,™ 12
feb B3, SU 235.

Zflist Data Rprt {FOUQ), AFIS/INK, Jan-Dec 84, SO 235.

33rfg Paper (U], "Air Attache Briefing,” AFIS/INN, Jdan 84, pp &-
7, 5L 218 in Hist (S/NF/WE/RCAGECL:CALRY, AFIS, § dan - 31 Dec 83,

Arist {S/WF/WK/NC/DECLIGAIR) AFIS, 1 Jan - 31 Dec B3, p 14%.

Sfpic., p 250.

Brisy wats Bprt (Fuwy], AFI1S¢14%, Jan-liec 86, SO 233.

Tinig.

Bzipgraphicel Sheei (U3, "Col on B. Kincaid,” AFIS/INH, 1984, 5D
2385 Ietww (U, AFIS Historizs w, Lt Lol &THlaspy, AFiS/ikh, 2%
Mzr 85,

Shist Datz kpri (FOUD), AFIS/INS, Jan-Dec 84, SO 235,

Bipic.
1linig.
i2ipid,

13Brfg Faper (U}, “Air Artache Briefing AFIS/INH, Jan 8%, p 18,
50 219 in #hist (5/6iF /en/ARC/DECLIOADR ), AFIS, 1 Jan - 31 Dec &3,

i%8rfg Stide (U}, “Attache Selection Lriteria,” from Air Attache
Briefing,” AFIS/Inn, Jan 84,

Ylntew (U}, AFIS Historian w, Col Steinmiller, AFIS/INK, 17 Jan

Y6Hist Pata Rpet (FOUL), AFIS/INH, Jan-Dec B4, 59 235,

intww (U), AFiS Historian w, Lt Col Gillaspy, AFIS/INW, 28 Har
85,



ATTACHE AFFRIRS {INH)

18Excerpt {U}, Brfg Paper (U}, “Air Attache Briefing," AFIS/INH,
dan 84, p 19, SO 219 in Hist (S/NF/RN/NC/DECL:OADR}, AFIS, I Jan -
31 Jsc B3.

1%4ict Data Rprt (FOUD), AFIS/INA, Jan-Dec 84, SD235.

20pid.

2l*haval Postgrafuate Schosl,® (U}, Atch 4, INM Recruitmeat
Fackage, 30 220 in Hist [S/NF/WN/RC/DECLIQADR), AFIS, 1 Jan - 31
fec 83,

22Hist Date Rpri [FOUS), AFIS/iuk, Jan-Dec 8%, Su 233.

23Trip Rpri trOJU "Jraff v S it Africa/figdle Ease,” 1027 Sept
g4, S¥igt Paoi, & i: Item, 15 Gov 84, 50 237,

20515t Data Hort (FOUG:, AFIS/ii+, Jan-var 84, SD 235.

251pidg,
2ETrip Ec:'t (FuuD), "Steff Visit Africa/Middle East,” 10-27 Sept
84, SKSgt Pool, AFIS/Inm, 15 ot B3, $D 237, °

2°u°vs tetters (U}, “Atrache Affairs,” oFIS/INH, Apr, Sep, Bec 84,
28¢ig-Tour kpriz, {S/NF] &lREs and maifhs to AFIS/ins, 1934, S5
235, There are 27 reporis

3Crist Data Rory (FUUCH, AFIS/InH, Jan-Der 54, SU 235,

3iIpig.

3218 t4.

EXD OF FOOYNOTES FOR ATTACHE AFFAIRS {Inn)
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DIRECTORATE OF SECURITY AND COMMUNICATIONS MARAGEMENT {AFIS/INS)

LAFISR 23-1 (U}, “Organization and Functions Air Force
Intelligence Service [AFIS}, Section L, 15 Feb 84, S0 23. This
segment of the AFIS History concerming the Directorate of Security
ang Lommunications Managemesl was based, In part, om the AFIS/INS
Historical Data Report {S/NF}, Jan-vec 84, SPp 240.The point eof
contact for the report was Maj, Michael J, Bernott, The report
consisted of three wajor subparts, one for sach of the INS
divisions.  Numerous documents were attached to the report, and
Colong! Huey, the commander of the directorste, stated, “We have
tried to select primary dotumentation and let 1t spesk for us."
Information from these documents and from & follow-up interview
were blended into the inS section of the AFIS History,

2Ler (U), AFIS/MO to 1947 WSG/MMU, "Request to Uual-Har Key
Security and Communications Management Fositions,” 13 Hov 84, SD
741,

35taff Sunmary Sheet (U}, w. 2 Atchs (U}, AFIS/w0 to ACS/I,
“Dyal-Hatting of ey Security and Communications Management
Pesitions,” 20 Sep 84, Sb 242,

Sibid.; Ltr (U}, AFIS/MI to AFMEA/MEXR] "Regquest for Grade
Allscation adjustment,® 13 Nov 84, SO 243; Memo (), AFISA®Y to
AFIS/IRS, p.s., € Nov 83, SU 244,

S2espanse to Invtw Question (U}, AFIS/INS ta AFIS/HO, 18 Jun
85, Hist Data Rprt (S/NF}, AFIS/INS, Jan-Dec B4, SU 245,

Slbid.; tr (), AFIS/INS to AFIS/DPC, Me, "Requs-st for
Persannel Action,” 14 Sep B4, SD 246.  Ltr (U}, AFISiNS to
AFIS/M0, “Realignment of INSC Unit Manpower  Oocument (UMD}
Position,” 30 Aug 84, SU 247; Intvw, AFIS Historian w. Maj.
gerpott, AFIS/ING,” 10 Jun BS. ¢

THesponse to Intvw GQuestion, AFIS/ING to AFIS/HE, 19 Jdunm 85,
50 245; Ler {U), AFIS/INS to AFIS/MO, DP, "Request for Realignment
of INS Unit Manpower Document Positions,® 16 Nov 84, SO 248.

8utr (U), AFIS/INSG to AFIS/INS, “Establishment of SCI
Product Managemsnt Section {INSDOM)," 1 Dec 84, S 249; Hist Data
Rpret {S/8F}, AFIS/INS, Jan-Dec 84, SO 240,

SHist Data Rprt {S/NF), AFIS/INS, Jan-Dec 84, SD 240.
101644,

Hitr (u), AFI5/183 to AFIS/MO, DP, “Realignment of INS yld
Position,” 20 Jan 64, 38 230,



DIRECTORATE OF SECURITY AND COMMUNICATIONS MANAGEMENT (AFIS/INS)

12Ipid.

13,tr (U], AFISZINS to AFIS/MO, DP, “Reorganization of INSC,"
746 Jan B4, SD 251,  Imtww (U}, AFIS Historian w. Maj. Bernott,
AFIS/INS, 10 Jun 85.

Yige (U), AFIS/INS to AF/INYR, “Justification for Position
Conversions," 17 Feb 84, SO 252.

B1pia.

ity (4), AFIS Higtorian w. Maj. Sernott, AFIS/INC, 10 dun
85.

ier (u), AFLIS/ZINS to AFIS/MO, OP, “Realignment of IS LD
Positions,® 17 May 84, SD 2515 Intww (U), AFI5S Historian w. Maj.
gernot:, AFIS/INS, 10 dun 85,

B8y tr (4], AFIS/INS to AFIS/OP, “Assignment Nomination of
Major Fred Allen, Til," 12 dJdan 84, SO 254.

191b1d. '
2 tr (U), AF/IN ta AVT AF/IR-AFIS Directors, "Orgenizational
Relgcations,” 33 Jyl 84, 50 255,

2lpig,

Ltr (Ui, AFIS/IRS to AFIS/AC, "Request for Funds in Support
of Gray ielephonz Reloceiion,” 23 Aug 84, SU 256. Ltr (U},
AFIS/IKS to et I, 2045 Ceffl, *Funding for Bolling AF2 Lable
Project,* 1B Oct 84, S0 257 ttr (u), AFIS/INSC to 1100 ABW/OC,
"Request for Suppart,” 1 Oct 83, SO 258; Hist Data Rprt (S/%),
AFIS/ING, dJan-Dec 84, SU 240.

23415t Data Rprt (S/NF), AFIS/INS, Jan-Dec B4, 55 240,

241n4d; Response to Intww Question (U}, AFIS/INS ta AFIS/HO,
19 Jun B4, SO 245.

25Respanse to Intww Question {U), AFIS/INS fo AFIS/HG, 19 Jun
85, SD 245,

265ee also Hist Date Rprt (S/NF), AFIS/INS, Jin-Dec 84, 30
240; Response to Intww Questions, AFIS/ING to AFLS/HC, 19 Jun €3,
50 285,

359
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DIRECTORATE OF SECURITY AND COMMUNICATIONS MARAGEMENT (AFIS/INS}

eer (U}, AF/IN to AF/IB, "Security Llearances for Retired
General Officers,” 3 Feb 84, SO 259; Staff Summary Sheet, AFIS/ING
o ACS/I, “Security Clearances for Retired General Officers,” 2
fob 84, S 260,

[HIER

28 ¢r (U}, AFIS/IG to AF/IN, "Security Clearznce far Retired
General Officers (RF/IN Ltr, 3 Feb 84}," § Mar 84, SD 261.

30Hist Data Rprt (S/WF), AFIS/INS, Jan-Dec B4, 5D 240.
31-371p1g.

-‘al'isg {£], AFS50 USAF/INS to ROXAD, ‘“Procedures for
inteiligence Information Appeering In The Mediag (ROXAD 65-84)
{U},"” 2413152 Aug 84, 50 262. See also, Msg (O}, AFSS0 USAF/IN to
RGXsD, “Media Leaks (ROXAD 68-B4} {U},“0515231 Sep 84, 30 263.

3%4ist Data Rprt (S/NF), AFIS/INS, Jan-Dec 84, SU 240; Memo
{U), with Atch Form (U}, Lhairman, UDIS, to Chairman, SELOM,
“Reporting Intelligence Leaks to SECOM," OBC.84-52918, 6 HNoy 84,
5D 764,

40Hist Data Rprt (S/NF), AFIS/INS, Jan-Dec 84, 50 244; TDY
Lists {u), AFIS/INS, FY 1984, SO 265.

4ldist Data Rprt {S/1F), AFIS/INS, Jzn-Dec 84, SO 240.
42-4815 144,

&3Chart {FOUO), AFIS/INS, USAF SCI Security Violations,*
n.d., Sh 268,

A8Inid,

47Response to Intww Question {U), AFIS/INS to AFIS/HG, 19 Jun
85, S50 245; Ltr (U}, w. I Atch {U), AFIS/INS to AF/INY et ail,
“hutomated Message Handling System (AMMS} Weekly Status Report,”
24 Feb 84, S0 267; Staf? Summary Sheet {U), AFIS/INS to ACS/I,
“Installiation of AF/IN Automated Message Handling System [AMHS) *
a.d., S0 26B; Ltr (U}, AFIS/INS to AFIS/INE and AFIS/INT, “AMHS
Site Preparation for Imstallation of Comnunications Equipment," &
dun 84, 50 269; Ltr {C), AFIS/INS to HO USAF/PRPRE, "Request for
Extension of Temporary Precedence Rating in Suppert of the AMHS
Installation and AF/IN Gray Telephone Switch (U}, 19 Jul &4, SD
270.
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48Hist Data Rprt (S/NFY, AFIS/INS, Jan-Dec 84, SD 240.
491544,
0nist Data Rprt ($/NF), AFIS/INS, Jan-Dec B84, SD 240.
Slibid.

S2tsq {¥), AFSSO USAF/INS to ROXKAB, “AFIS 3561 Secority
kdvisory ROXab 4-B3 (U},“ 2919407 Dec 83, SB 271,

S3Course Gutline (U}, AFIS/INS, AFIS 002, 17 Sep 84, SI 272.

SMsg (U}, AFSSG USAF/INS to ROXAD, "SC1 Security Mamager's
Conference (ROXAD 59-84),° (0314157 aug B4, S0 273; Conference
Agendz (U}, AFIS/INS, n.g., S50 274; List of Attendees (U},
AFIS/INS, “1984 USAF SUI Security Managers G[onference,® n.d.,, SO
75.

55latd.

S6Response to Request for History S‘ection Review, Maj
Sernott, AFIS/INS to AFIS/HO, 31 Jui 83, Sb 275.

571b1d,

S8risg (C/HF), AFSSO USAF/INS to ROXAD, “AF .71 Secyrity
Advisory (RORAU 22-84),% 3018007 Apr 84, SD 277; Msg {U), AFSSD
USAF/ERS 1o RMAL, "Proper Use of (foversheets (ROXAG 52-84),°
2312307 Jul 84, S4 278,

SSsg (C/NF), AFSSO USAR/INS to oRUXAD, "AF SCI Security
Advisory (RORAD 22-84)," 3018007 Apr 84, SD 277; Msg {U), AFSSD
USAF/INS to ROXAD, "Proper Use of Coversheets f{ROXAD 52.84),"
2312302 Jul 84, $D 278.

S0nsg (C), AFSSO USAF/INS to RDEAD, “"DIA SSO/TCO Security
Enhancement Program (ROXAD 77-84}," 2718207 Sep 84, S8 275.

68114,

EIResponsa to Intww Question (U), AFIS/INS to AFIS/HO, 19 Jun
89, 50 245; Minutes {u} SAES Meetings, 1| Mar 84, 14 May B4, 14 Jun
84, 26 Jul 84, 5D 280,

B2usg {U), AFSSU USAT/INS to RONAD, DI SECON Security
Educators Seminar (RUXAD 60-84}." (415301 mua 84 S0 7315 Lor (U}

3
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AFIS/INSDE to HSA, *DCI Security Iducators Seminar,® 10 Sep 84, SD
282,

6344st Gata Rprt (S/NF), AFIS/INS, Jan-Dec 84, SD 240.

BaMemo {C), Mad Viau, AFIS/INSD, “CORDNA SOUTH 84 (1), 10
Feb 83, Sb 283.

B5ibid.

E8Ler (U}, AFIS/INSD to AF/CVS, “Trip Report - CORONA FALL
84, 23 Oct 84, SD 284.

87 b1g,

BBLtr (S/NF), AFIS/INSD to SAF/05, “Communications and
Privacy Support te the Secretary of the Alr Force," 15 Nov B4, 3P
285. Ltr S/NF, AFIS/INSD to AF/LC, "SI Communications/Frivacy
Traffic Support to C3AF (U}," 4 NMay 84, S0 286. Ltr (S/8F),
AFIS/INSD to AF/CC, "SCT {omumications/Privacy Traffic Support to
CSAF (U}, & Apr 84, 50 287 tir (C), AFIS/INSU to AF/CC, “SOI
Communications/Privacy Traffic Support to L5AR," 7 Aug 84, SCG 288;
Ltr (4}, AFIS/IND to AF/CC, “Communications and Privacy Support to
the Chief of Staff,” 20 Sep 84, SD 289.

895y (£), AFSSO USAF/INSD to SSO/DIA et al, “March B4 USAF
Senior Intedligence Officer (S10) {onference {U),” 2718451 Feb 84,
SL 290,

70ipid.
Tlipsd.
-

72Response to intww Question (U}, AFIS/INS to AFIS/HO, 18 Jun
85, SD 245,

T3eme For Record (U}, TSgt Jamiessn to AFIS/INSD, “Xp
Fynding/Contracting,” 6 Bec 84, SD 291, HMemo for Record {U)} w. 1
Atch (U}, AFIS/INSDZ to AFIS/INSD, "MFR-XMP Fynding and Contract
Status,” n.d., Sv 292; Hist Dats Rprt (S/6F), AFIS/ING, Jdan-Dec
84, SO 240.

744ist Dats Rprt (S/NF), AFIS/INS, Jan-Dec B4 5D 240;
Response to Intww Question {U}, AFIS/INS to AFIS/HD, 18 Jun 85, 5D
245,

SHist Data Rprt [S/NF), AFIS/INS, Jan-Bec B4, SD 240.
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DIRECTORATE OF INTELLIGENCE RESERVE FORCES

IaFIsR 23+§, "Urganization and Functions Air  Force
intelligence Service (AFI1S},” 15 Feb 84, SO 23.
The RE section of the AFIS History was written, in parf, Dy using
the RE directorate's historical data Teport, prepared by SHSgt
Gilpert Santa Cruz and RE staff. See itr (U}, Lt Col ODoyle,
AFIS/REOR, to AFIS/HG, "CY84 Historical Input to AFIS Ristory,” 18
Jan BS, SU p43. For & discussion of fissues affecting reservists,
see also the AFSAC section of this AFIS History.

2FACTBOGK (U}, Air Force [Intelligence Reserve (AFIR},
AFIS/RE, 1 Oct 88, p. &, S0 294 (hereafter cited as FACTSOUK).
See also FACTBOOK, 1 Apr 84, Sb 295.
3ipid, p. 2.
4nig,
dist Datz Rprt {u), AFIS/RE, Jan-Dec 84, SO 293,
Biographical information Sheet, “Oonald W. Swain,™ AFIS/FA, 1986,
Si 256,
SFACTBOOK, 1 et 84, p. B, S0 294. .
Twist Data Rprt (U), AFIS/RE, Jan-Dec 84, 50 293.
BFACTROOK, 1 Oct A4, p. 12, SD 294,
SFACTRO0K, 1 Uct B4, pp. 13-14, 5D 294.
10FACTE00K, 1 Oct 86, pp. 15+16, SU 234,
Llnist Bata Rprt (U}, AFIS/RE, Ja.-Dec 84, 5D 293. Each year
the 075s submit Historical bata Reports.,” For the 1984 reports see
50 297.

120 tr (U}, w. I Atch (U}, ACS/I to SAC et a1, “Results of the
Annual Assessment of the Intelligence Reserve Forges,” 12 Dec 84,
30 298,

131b1g.

14 ee (u), AFIS/RE fo SAF/MIR, “Sstablishment of 10 UST 678
Ppsitions within HQ AFIS/RE,® 13 Dec 84, SD 234.

I5Resganse to Query (U}, AFIS/REP to AFIS/HD, 1 Jul 85,
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161pig
17Wist Data Rpet {4}, AFIS/RE, Jan-Dec B4, SB 293.

IBHist Data Rpri {U), AFIS/RE, Jam.dec 84, SD 793,  Response
to Query (U}, AFIS/RE to AFIS/HD, 1 Jul 85.

BIGIER

20zesponse to fQuery {U), AFIS/RE to AFIS/HMO, 1 Jul 85; Hist
Data Rpri (U}, AFIS/RE, van-lec 84, SO 293,

2lyist Data Rprt {U), AFIS/RE, Jan-Dec 84, 5D 283,

Z2itr (u), AFIS/RECR to DTS/CC et al, “Transfer of DYS HUMINT
Training Evaltuation Function,® 24 Jul 84, SO 300.

23415t Bata Rprt {U), AFIS/RE, Jan~Dec 8¢, SU 293.
2h.tr {u), AFIS/KEUR to AFIS/RE, “Trip Report,” 18 Sep 84, SO
1.

.

25-281p g,

2%meng for Record (U}, bir. whitebgrgh, AFIS/REUR, *Possible
Participation of Havy Intelligence Reservists in BIC/AIC,™ 18 Sep
84, S0 302; wMema (U), w, 2 Atch (U), RE/CL to ALS/I, “AFIR
Programs of Special Interest - Infgrmation Memorandum,™ 14 Fen 84,
$0 303; Hist vata Rpre (W), AFIS/RE, Jdan-Dec 84, SD 293.

Hipig

3er {y), AFIS/REGR to AFIS/RE etral, *Trip Report,” 13 Nov
B4, S0 304.
ipid,

33tr {8) and 1 Atch (U}, AF/INYX to AFIS/RE, CHUMINY
Architecture Plan (BAP), Reserve Annex {REOR Letter, 22 Oeg 83),"
12 dan 84, SO 305,

34Ltr {U), AFIS/RE to AF/INYX, “HUMINT Architectgre Plan
{HAP), Raeserve hnnex {Your Ltr, 12 Jan B84}, 14 Feb 84, 5D 306,



OIRECTORATE GF INTELLIGENGE RESERYE FORCES

35itr (u), AFIS/RE to USAF/MPME/MPYJ et al, "Palace Ready 84
Critique,” 9 Aug 8%, 3D 307, Ltr {4), AFIS/REOR to AFIS/RE, *Trip
Report,™ 21 Sep 84, SD 338,

IBLtr (y), AFIS/RE to AFIS/XP, *Powder River 85 After Action
Rprt by, AFIS/RE, 2 Mov 84, SO 309.

¥rist bata Rprt (U], AFIS/RE, Jan-Dec 84, SD 2§2.

3BLer (Y3, Lt. Col. Langston to AFIS/REOR, “UFL 1984
Rightignts,” 11 Sep 84, 3 3i0.

kespone to Query [U), AFIS/RE to AFIS/HC, 1 Jui 85; Hist
Data Rprt (4}, AFIS/RT, Jan-Dec 84, 30 293,

Witastar Projects List [y}, AFIR §TSs, AFIS/RECH, 1 Oct 84,
su 31,

AlHist Data Rprt (U, AFIS/RE, Jan-Dec 84, SO 233,

421nig,

3,

, Arez Director, Lfentrzi Arez to Attendses, “Joint

LS (-}
SE/Central DT3/CC Horkshop,” 27 Apr B4, 50 31z,

Mitr (4], KFIS/RE FAR te AFIS/RE & Workshop Attendees,
“Pacific AD-0TS/0CC korkshop, Anti-Submarine herfare Trng School
Sar Diego, Ch 2-3 Jun 34,7 17 Jun 34, S5 313,

45515t Data Rpro (U}, AFIS/RE, Jan-Gec B&, 5D 293.

#BLtr {u} w. 1 Atch  [¥), AFIS/RE to  ADs, BOAs,
“lssues/Resotutions, Area Directors/Bodrd of Advisors Morkshop,
26+21 Oct 84, 27 hov 84, S0 314,

A7Hist Data Rprt (U), JaneDec B4, SO 2§3.
48~501pig.

S1-84inig; Ltr (4), AFIS/RE to ADs et al, “Selective
Retentton Screening Board,™ 3 Jan 84, 50 315, #ist Data Rprt {U),
AFIS/RE, dan-Dec 84, S0 293; See alse Msg {U), AFIS/MG to
PACAF/¥PM et al, “AFSC 702X0 Individual Mobilization Augmentes
{iMA} Positions,” 2517187 Aug B2, 30U 316; Msg (U), PACAF/XFM Lo
AELS/MD,  CAFSC 7025} Individual Mobilization Augmentee (IMA}
Positions,” 1818307 Aug 82, SO 3173 Lir (L), AF/MPI 1o ALMAJCOM-
SUA-DAU, "Individual Mobilization Augmentee [IMA) Policy,” 2¢ Sep
a2, 50 3ls.
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S5Hist Dats Hprt (u), AFIS/RE, Jan-Dec B4, SO 283.
B6-611p1q.

831pid.
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pelezed per § U.8.C. 552(1) (5)



DIRECTORATE OF PERSONNEL (AFIS/OP)

1AFISR 23-1 {u}, “Organization and Functions Air Force
Intelligence Service (AFIS),“ Seetion P-1, 15 Fep 84, 59 23. The
section of the AFIS Kictory pertaining to the Directorate of
Personnel was written in part, from the Historical Datz Repert
(U}, AFIS/DP, Jan-Bec 84, S0 323, prepived by Maj, Marfon £,
Calke snd the DP staff.

2Ltr (U} w. 3 Atchs {U), AFIS/DP to AFIS/MO, “Manpowar and
Organiyational Change Reguests,” 1 Feb 84, SO 321;  ttr (U,
AFIS/My to AFISFDP,” “Manpower and Grosnizationat Changs Requests
{Your Ltr, I Feh 34}, & Feb 84, 5B 322,

3ibig.

€, AFIS/OP to AFIS/MO, "Reguest for hanpower Action,”

Mtre (g,
z3.

{

3 Jdul B4, 50

SHist Date Rpet fU), AFIS/DF, Jaa-Dec 84, SO 320.
Blpid,

‘Ipid.  This source 2lso containg the mames of individuals
designated for attendance at PRI programs,

Baist pata Rpre (Uj, AFIS/OP, Jan-Gec B4, 50 320,

Ftr (U), w. 6 Atchs (U}, &F/IN to DIRNSA/CSS ef &), °Fyas
Intzlligence Trzining Frogrems,” 19 Uct B4, SO 324,

W03taff Summary Sheet f{u], AFIS/DPAT to AFIS/L et af,
“Quality of aAnlaysis Wominatisns,” 4 Dec 84, SO 325,

Ustaff Symmary Sheet (U), AFIS/DPHT to ACS/D et al, “FYES
001 Exgeptional Anelyst Program,” 4 bec 84, SU 326, Staff Summary
Sheet {U), AFIS/DPRT to ACS/1 et al, "Defense Advanced Language
and Araz Stydies Program,” 4 Jec B84, SO 327; hist Data Rpet {4},
AFIS/OP, Jan-Dec 84, SD 320,

ZExcqrpt AFR 36-16, 3 Aug B4, p. 3, SD 328

13er (U}, AF/MPPE to AF/MPP e1 al, "Ninutes of the USAF Area
Specialist Conference,” 3 Aug B4, SI 329; Memo (¥), Maj ben
Mclartney te AF/IN,  “USAF  Area Specialist Pregram - Action
Memorandur,” 17 Aug 84, S0 330; Staff Summary Sheet {u}, AFIS/ORRT
to ACS/L et al, “Area Specialist Program,® 24 Aug 84, SU 331; Memo
(Uy, ACS/L to AF/MP, "USAF Area Specialist Program {Your mews, 37
Aug 88} ~ Action Memorandum,”™ & Sep 84, SO 332; Mems {U), Maj Gen
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DIRECTURATE OF PEASCUMEL {AFIZ/DP)

#elartney to AF/IN, "USAF Area Specialist Program {Your memo, £
Sep 84} « Informaticn Memorandum, "i7 Sep 84, SV 333.

Huist Data Rprt (U}, AFIS/DF, won-Oec B4, 58 320.
15-221p ¢,

235taft Summary Sheet (U, AFISURTT tp AFIS/BP et al,
“Gificer Executive Reporss {BERs) and Airman Performance Reports
{APRs) Calendar Year Total," n.d., S0 334,

Z4mist Dats Rprt {U), AFIS/OP, Jan-Dec 84, SO 320.
2528149,

27Ltr (U) w. | Atch {u), AF/CVA to AF/LK, “FY 1984 Management
Headguarters Grawdown," 25 Jus 84, SD 33%; Lir {U) w». 1 Atek (U},
AF/INE to AFIS/MD, "FYB4 Management Headguarters Reduction [AF/IN
Ltr, 78 Jun 843,° 16 Jul 84, 55 336; Staff Sumwmary Fheet (U,
KFIS/MG to ACS/T et al, "FY34 Management Headguarters Reduction,”
19 Jut 84, Sb 3375 Ltr (U}, AF/INY to AFIS/MD, "FYBS Management
teadgusrters Reductfon {AF/IN Ttr, 28 Jun 84)," 19 Jul 84, 350 338;
Ltr (L}, w. I Atch (U}, AF/IN to 1987 HSG/MMD, "EYI984 Management
Headguartars orawdown,® 23 Jul 84, S0 33%; Ltr (U], AFIS/M) to
KF/INEGL, "Realignment of AF/IREGL to AFIS/INOL,” § Nov 84, 5D
350; AFR 23-47 {U, “Air Force Combat Operations Staff (AFCOS),"
30 Apr 79, 50 34%.

284igt Gata Rpret {U), AFIS/DP, Jan-lec 84, S0 320.

28ty (U}, DIA Directorate for Training to AF/WPHS, “Air
torce Loordination an DD Forms 1917 and 3932,% 19 Jan 84, 5D 3425
Ltr {4), DIA to OCPD/WPRL, “Lareer ¥rogram,® 9 May 84, 30 343;
taff Summary Sheet (U), AFIS/OPC to ACS/I et al, “Ind Dev Plan
(10P} for AF Employees Lovered by the Intellgience lareer
pevelopment Program,™ B Jun B4, SU 344; ttr (U}, AF/WPK to AF/IN,
“Individual Development Plan,..," 17 Jel B4, 50 345; Memo for
Record (U}, "BIA/Rir Force Data Exchange Meeting," 30 Aug 84, 50
346: Lir {[U) and | Atch {U], AFIS/DP to OCPO/MPRI, “System Change
Report,® 11 Oct 84, SO 347; List {U}, "Civitian Intelligence
Career Developrent Program Courses for OCPO Tables 188/238," n.d.,
S0 348,

304ist Cata Rprt (Y}, AFIS/UP Jan-Dec 84, SB 320; Ltr (U} w.

Z Aichs {Ul, DIA/LU to ACS/I et al, "Defense Advanced lLanguage and
Arge Studies Program [DALASP),“ 9 Hov B4, 50 349,



DIRECTORATE OF PERSONNEL (AF1S/DP)

3lier (U} w, 3 Atchy {U), Ass't [Director, Agency Compliance
and Evaluation, UFM to Col Sherman, AFIS/CY, n.s., MCF: EVDL 4-1/2,
3 Jan 84, 50 350,

ity (U), Ass't Director, Agency Compliance and Evaluation,
OPM to Col Sherman, AFIS/CV, n.s., MOF:  EVE 4-1/2, 17 4pr 84, $D
351,

Itist Data Rprt {U), AFIS/DP, Jan-Dec 84, $D 370.

3ige (Y}, AFIS/OP to AF/IN Activities et al, “Conversion
Instructions to Implement AFR 40-452...." 12 Jul 84, S0 352, ttr
{43, AFIS/UP to AF/IN Activities et al, "Conversion Instructions
to implement AFR 40-452...," 5 Jul B4, SO 353.

I3riefing Notes (U}, AFIS/DRC, “AF Form 850, n.d., 50 354.

3BLer Uy, AF/IN to AF/IN Activities et al, "Civilian
Performance Management Program - Quality,” 10 Oct B4, SD 355; Ltr
{U) w. & Atchs {U), AFIS/DP to AF/IN Activities et al, “Civilian
Performance Mangement Program - Quality Centrol Process,” 15 Qct
84, 5D 356; Memo for Record (U}, AFIS/DFC, *livilian Performance
Mgmt Program - Qualtity Coatrol,” n.d,, S$D 357,

3 1pid.

38.tr W) w. 5 Atechs {U), AFIS/WP to n.i., “Generzl
Managemant Appratsal System (GMAS), Merit Pay and Awards," 17 May
54, 50 358; Staff Symmary Sheet (U} w. 4 Atchs {uU), AFIS/OPC to
ACS/T et al, “Appointment of Merft Fay Unit Official for the 193¢
Merit Pay Program,” 19 Jul 84, SU 339; Meme (U), AFIS/DPL to
EF/IN, *“Merit Pey Program Suspense, Contral #541,% 27 Jul 84,
S0360; Lir (U}, AFIS/OPCE to A1l General Managers ang Their
Supervisors, *Merit Pay Increase,” 21 Dec 84, 503815 List {V},
AFIS/OP, "Performance and Incentive Awards,™ 1984, SO 362,

39 ist {l}, AFIS/DP, "Performance and Incentive Awards,
1984, 3D 362,

40pescription Rprt (U), AFIS/DP, “Intelligence Youth
Fragram,” S50 363; Ltr (U}, AFIS/INCE to AFIS/AOPC, "Summer Youth
Employment Program {Your Ltr, 30 Nov 83)," 3 Jan B4, 50 364; Lir
(U}, AFIS/INE to AFIS/OPL, “Summer Youth Employment Program {Your
tr, 30 Nov 83)," 4 Jan 84, 39 363,

414F1S Suggestion Pregram Log {U), AFIS/OP, 1984, SO 266.
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S2Ltr (U) w. I Atch (U, AFIS/DP to Cospuund Persomns!,
"Fourth Semi-Annual AFIS/DP Voluntary Fitness Test,” 14 Sep 84, SO
3

43uist Data Rort 9U), AFIS/DP, Jan-Dec 84, 5O 320.
44-451p1g,

EX¥D OF FOOTNQTES FOR AFIS/DP
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AIR FORCE SPECIAL ACTIVITIES CENTER (AFSAC)

Footnete Supporting Cocument (SU) aumbers refer to documents in
the {Y1984 AFSAC History, Volumes [-v.



HEADQUARTERS , OPERATIONS
AIR FORCE SPECIAL ACTIVITIES CENTER

IAFISR 23-2 {S/NF}, "Organization snd Functiocas Air force Special
Activities Center (AFSAC) (U)," 20 Dec 84, SO I. This regutation
includes AFSAC's wartime mission stafement,

Zibid.
3bid.
AAFIS Special Order 6-6 (U}, 12 Oct 84, SD 2.

SAFSACR 23-11 {5}, M Dec B4, "Detachment 23, Afr Force Spectal
Aetivities Center (AFSAC)Y {U}," S0 3. This regulation includes
the wartime and contingency missfon of Det 23.

Saf ISk 23-2 (S/WF), 20 Dec 84, 50 1.
THist Data Rprt (S/NF/WN/ORCON}, AFSAC/INX, Jan-Dec 84, S0 27,
BAFISR 23-2 (5/NF), 20 Dec 84, 50 1.
BAFISR 23-2 (S/WF), 20 Dec 84, SO 1.

10for 1listings of %ey personnel within edch of the AFSAC
divisions, see Histoerical Data Reports (S/HF/WN]}, Mr. Yoshitaka
Hamayasy, AFSAC/ING, Jan-dun B4, 5D 4; Historical Data Repert
{S/NF/WN), Lt James K. Vasconcelles, dr., AFSAC/ING, Jul-Dec 84,
s 5. Histarical Data Report (S/NOFCRK/ORCON/MNINTEL), Major
wWilliam J, Bordas, AFSAL/INX, Jan-Dec 84, 30 27,

Hpgesponse to Intww Question {U), AFSAC/INXC to AFIS/HO, & Jun
85,

i2Fgr 2 listing of 15 separate ING respon&ibﬂities, ses AFISR 23
2 {5/NF), 20 DBec 84, SR 1. The IKG section of the AFSAC Histery
was based in part wupon the Historical Data Report (S/NF/Wl),
AFSAC/INO, Mr. Yoshitaka Hamayasu, Jan-dun B4, SD 4; Ltir (),
AFSAC/ING, Mr. Heinz Nehlig to AFIS/HO, "ING Semfannual Histery
Input”, 16 Aug 86, SD 47 Historical Data Heport (S/NF/Wh),
AFSAC/ING, Lt “dames Yasconpellos, Jul-Deg 84, 50 5; ttr {U},
AFSAC/KN?, ¥r. Heinz Nehiig to AFIS/HO, “ING History Input," 28
feb 85, 50 5.

L34istorical Data Report {S/NF/WN}, AFSAC/ING, Jul-Dec 44, 50 5.
Conversation, AFIS Histsrian with L1 Vasconcellos, AFSAC/INOEE, 3
Jul 5.



HEADQUARTERS, OPERATIONS
AIR FORCE SPECIAL ACTIVITIES CENTER

13ist Oata #pret {S/NF/WR), AFSAC/ING, Jul.Dec B4, SO 5.
151pid., Response to Query (U}, AFSAC/INOB to AFIS/HG, 3 Je) 85,
iSResponse  to  Quer {CLASSIF,  UMKNOMWN),  APSAC/INOAC  to

AFIS/Historian, 3 Jul &5.
V7Hist Data Bprt {S/NF/WN), AFSAC/ING, Jan-dun 84, 5D 4.

18dist Data Rprt {S/NF/WH), AFSAC/INO, Jul-Dec 84, S 5.

ézlbid. Response to Query (S/NF/WN), AFSAC/ING to AFIS/HO, 3 Jul
20dist Lata Rprt (S/NF/WN), AFSAC/ING, Jul-Dec 84, SO 5; Response
to Query (5}, AFSAC/INOAR to AFIS/HU, 3 Jul 85,

2lHist Data Rprt (S/KF/WN), AFSAC/ING, Jul-Dec B&, $D §; Response
ta Query (U}, AFSAC/INOAS to AFIS/HU, 3 Jul 85,

221pid.
23Response to Intww Quastion (S), AFSAC/INOBS to AFIS/HD, 21 Jun

2415y Data Rprt (S/NF/WH}, AFSAC/ING, Jul-Dec 84, 5,

251pid.

2BMsg (S/MT}, AF/IN Lizison Office Howard AFB, Fanama, to
AFSAL/ING, “AFSAC Participation in Combined Document Exploitation
Lenter {COEC) (U}, " 1719007 Sep 84, SD 9; Msg (Cj, 470 MIGR/CC to

AFSAL/LL, "Docyment Exploitstion (U),* sM900f Oct 84, SO 10; Ler
[S/N?FGRN), AFSAC/INXC to AFSAC/INXC etal, “Trip Report (U}," n.d4,
[SUREN

27intuw {S/WF), AFIS Historian with MSgt Ramazini, AFSAC/Det 21, 2
Jul 85,
2BInid,; Ltr {S/NF}, "AFSAC/INXC to AFSAC/INXC et al, *Trip Report

(U}, "n.d., 5D 11. .

2%1bid,  Memo {C/NF), Maj Lseh to AFSAC/CC, "AFSAC Support for
Pocument Exploitation tn Central America (C), * 2 don 85, 50 12,

30Intvw (5/NF), AFLS Historian with MSgt Ramazini, AFSAC/Det 21, 2
Jy1 8s.
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ptr ($/W), AFSAL/INXC to AFSAC/INNC, *Trip Report (U),” n.d.,
Sb 13

2intew {S/NF), AFIS Historian with ¥Sgt Ramazini AFSAC/Det 23, 2
Jul &

i=]
33msg {u} 470 MIGP/CC to AFSAC/INOG, “Evaluation of AFSAC Support
to 470th Document Exploitation (U)," 991600 Jan 85, 5D 13. See
also Ltr of Evaluation (U), Capt Swanson, CDEC/Det E, on MSgt
Ramazint, AFSAC/Det 21, 20 Oec 84, 50 14.

3ist Data Reprt (S/NF/We), AFSAC/ING, Jui-Dec 84, SO 5; Rprt
{5}, “Dallas and Los Angeles NCU Field Offices (U)," AFSAC/INOAC,
7 Sep 84, SD 15.

3Byisy Bata Reprt (S/NF/WNY, AFSAC/ING, Jul-Dec 84, SB §; Ltr {C},
Col Yamkowski to #r. Kelly, 0.5, 26 Sep B4, 5D 16 and 2 Nov 84, SO
7.

3BHist Data Reprt (S/6F /W), AFSAC/INO, Jdan-dun 84, SD 4;
Conversation (S/MF/WN},  AFIS  Historian w. Lt Vasconcellos,
AFSAC/INOBE, 3 Jul 85, .

37Hist Data Rprt (S/RF/WE), AFSAC/ING, Jul-Dec 84, 30 5; Response
to Inguiry (L/¥F), AFSAC/INOAL to AFIS/HO, 3 Jul 85; Agends (U},
“4ir Force HCD Workshop," AFSAC/INUAC, 19 @ct B4, SD 18,

3Bruestern Hemisphere Bulletins®, HQ AFSAC, 17 May, 2 Jul, 11 Sep,
11 Dec 84, SD 19.

39program (U}, HQ AFSAC Commanders Conference 1984, 7 May 1934, SD
2

*
0Ltr (5), with 6 Ateh {S), AFSAC/CC to Det 22/CC, "Gperatigns
Ghjectives, Calendar Year 1934 {U)," 9 Jan B4, SB 21; Ltr (5} with
5 Atgh [S), AFSAC/CC to Det 21/0C, ‘“Operations Objectives,
Catendar Year 1984," 9 Jan B4, SO 22.

4lHist Data Rprt {S/NF/WN), AFSAL/IAD, Jul-Dec 84, S0 5.

AZAFSACR 23-11 (S}, “Detachment 23, Air Force Spec\a? Activities
Center (AFSAC) {U},” 10 Dec 84, SD 3,

43AF1SR 23-2 (S/NF), Organization and Functions Air Force Special
Activities Center (AFSAL} (U),™ 20 Dec 84, S0 I, Hist Data Rprt
(S/HF fun}, AFSAC/ING, Janwdun, SB 4,



HEADOUARTERS, OPERAYIONS
AIR FORCE SPECIAL ACTIVITIES CENTER

S8RFSAC Pamphlet 200+27 (S/NF/WN/ORCON},"Air Force Human Resources’

Intelligence Kighlights (U3°, 15 Apr 85, SO 73.

4%intww (S), AFLS Historian with CMSgt Wastts and SSgt Laughery, 13
Jun 85,

46Hist Data Rpris {S/NF/WN}, AFSAC/ING, Jan-dun 84, 50 4, Jul-Dec
4, SO 5.
47vsg (C), AFSSO/INSC to $30 Selvoir, "AFSAC/INGCA SCIF, Bldg 1-
1917, Rm 3, Ft Belvpir, VA," 2914017 Feb 84, SO 24; #sg (C),
AFSAC/INOCA to AFIS/INSC, “Final Accreditstion for AFSAC SCIF
(U)," 1521z2¢ Feb 84, 50 25.

4BIntyw {§), AFIS Historian with (M5t Watls and SSgt Laughery,
AFSAC/INGEE, 13 Jun 85.
431p1d.

S0Msq  {C), AFIS/INSC to AFSAC/INGSS, “Approval to Process
Electronically (U),“ 0614221 Nov 84, S0 25,

Slintyw {5), AFIS Historian with (Mgt Watts and 53¢t Laughery,
AFSAC/INGBE, 13 Jun 85.

52intyw {(5), AFIS Historfan with CHSgt Watts and 5S5gt Laughery,
AFSAC/INOBE, 1% Jun 85.

53intyw, AFIS Historian with CHSgt  Watts and  3Sgt  Laughery,
AFSAC/INGBS, 13 Jun 85,

581ist Data Rprt (S/NF/WH}, AFSAC/IND, dan-dul 84, 50 4; Response
to Query (L), AFSAC/INGAE to AFIS/HC,

55Response to Query {U), AFSAC/INUAC to AFIS/HO, 3 Jul 85.
PLANS, RESOURCES AND SUPPORT (AFSAC/INX)

56The section on Plans, Rasources and Support was hased in part on
the Hist Data Rpt (S/NF/WN/ORGOH), AFSAC/INX, Capt W J. Bordas,
Jan-Dac 84, SD 27, See Ltr {U}, AFSAC/INX, Lt Cgl Clarence §.
Fairbrother to AF[S/w), 22 Feb 85, 50 27.

57Hist Gata Rpt {S/HF/WN/ORLOW), AFSAC/INX, Jan-Dec 84, SO 27,

SCa
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581nid.
59gxecutive Summary (S/NF) w5 Atchs  {§),"Afr Force Human
Resgurces
égtgé?igence {HUMINT} Wartime Readiness,” AFSAC/INSA, 11 Jan 85,

80rnig.
&lipid.
621pid.

63praft Concept Paper (S)‘ “Ephanced Support of the AFSAC Mobility
#issign,™ 29 Aug 84, 50

BAHigt Data Rpt [S/NEAN/OREON], AFSAC/INK, Jan-Dec 84, SD 27.
E5Hist Data Hpt {S/NF/WH/ORCON), AFSAC/INX, Jan-Dec 84, SO 27.

86Meme for Record {S ta) Roser to INX et al, *Visit by 525 M Gp
$-3," 8 Jun 84, SU 3 *

67Hist Datz Rot (S/NF/RN/UREONY, AFSAC/IRX, Jan-Dec B4, 50 27,

6BMg Minutes (C), AFSAC Communications Advisery Coumeil (U}, 20
Jan 84, SD 31,

69Trip Apt (U}, AFSAC/INNE to AFSAC/INKA, “Test of AN/GRC-206
Radio System - PACER SPEAK," 11 Jun B4, SG 32,

JUAFIS Statement of Operational Need {53, "Air Force HUMINT Cri-
sis/Marcime Enmn'ications {U}," 50K 01-B4, iQ‘Jun 84, 50 33,

72Msg (C), Det 13/ESAA to HY ESAAJINX, "JCF Relocation Discussions
with 601st TCW,* 2814152 Dec 84, SD 35.

T35taf Summary Sheet (S/NF) w/t Atch {S/NF), AFSAC/INKA to
RESAC/LE, JCF PMD,* 26 Dec B4, SO 36,

peleted per 5 T.5-L. 552{b} (1)



PLAKS, RESOURCES AND SUPPORT (AFSAC/IKX)

75Hist Bata Rpt {S/NF/WNJORCONY, AFSAC/INX, Jan-Dec &4, 5D 27.

See also the approval for a commynications manager billet: L¢r

{U), AFIS/MO to AFIS/OPC et al, "Request for Personnel Action -
AFIS #84-867." 25 Jur 84, SD 38.

76Ibid.

7ltr (S), AFSAC/INX to ESAA/CC, PSAA/CC, “Communication Conmec-
tivity for Computers (U)," 5 Sep 84, SD 22; Ltr {U), AFSAC/INX fo
ESAA, PSAA, “Air Force HUMINT Data Met,® 15 hov B84, SD 40.

7BLer (C) w/S Atchs (U) and 1 Atch (L), AFSAC/INX te Director,
USAISC, "Request for Service,” 15 Nov B4, 50 41.

T9Msg (S/NF), AFSAC/INX to DIA/RSO-5 et al, *Request for Valida-
tion to Extend Service {U},“ G515807 Nov 84, SO 42; Memo (U},
AFSAC/IRX to AFSALSCC, CF, "Reguest for Aliocation of FY 8% 3400
Monies for Communication latgrcoonectivity,” 1 Nov 84, SU 43; Msg
{C}, AFSAC/CY to DIA/RCM&, “Request for Validatien of SCI Commun-
itations Requirements (U},” 2813307 #Hov B84, SU a4; Msg (4],
UIA/RCM-4  to  AFSAC/CY,  “Validation of S$CI  Communications
Kequirement," 0813007 Dec 84, $D 45. .

‘%Hsg (L}, AFSAC/INX to AFCC/SIMS, “Trapsfer of AUTOSEVLOM Equip,”
0816607 Apr 84, SU 46; Ltr (U], AFSAC/INX to AFIS/INSC, "AFSAC K-
3TSR,™ 15 May B84, SD 475 Ltr (U), AFCC/SIMS to AFSAC et al,
"Secure Voice Improvement Program (SVIP} Data Base,® 22 May 84, 39
48; Msg (U}, AFSAC/INX to AFCC/SIMS, “Secure Veoice Improvement
Program (SVIP) Data Base,® 3116301 May B4, SO 43.

8lpisg (S), AFSAC/INX to AFOSI/IVOSSR, "Research ang Development
Initiative {U},* 13 Dec 84, SO 50.

82Hist bata Rpt {S/NF/WN/ORCON), AFSAC/INE, Jan-Dec 84, 5D 27.
831pid.

Bdipid.; See alsg Msg (S), PSAA/INX to AFSAC/INX, *Annyal Assess-
ment of the [nteliigence Reserve Forces,™ 0923857 Oct B4, SO 5i.

301hid.
BBMsg (S/NF), ESAA/INK to AFSAC/INXA, *Review of ESAA Dedicated

IMAS T (Uj," 2114307 Jun 84, SD 52: Msg (£}, ESAA/CC to AFIS/RE,
"Review of ESAA Bedicated IMuS (U}, 0815237 Jun 84, 5U 53,

387
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PLANS, RESOURCES ARD SUPPORT {AFSAL/INX)

B7Hist Data Rpt {S/NF/WN/ORCON), AFSAC/INX, Jan-dur 84, SD 27.

88ipid.; Msg (S}, PSAA/INX to AFSAL/INX, “Annual Assessment of the
Intelligence Reserve Forces,” 0923307 Qct B4, S0 54.

815t Data Rpt (S/KF/WN/ORCON}, AFSAC/IRY, Jan~Jun 84, SD 27; Ltr
(C), AFSAC/CV to AFIS/CV, “Annual Assessment of Inteliigence Afr
Reserve Forves (i ARF){U)," 37 Get 84, SO 85,

90H1{st Data Rpt {S/HF/WR/ORCON}, AFSAL/INX, Jan-Dec B4, 5D 27,

Slgriefing Paper (U}, AFSAC/INX, "AFSAC Participation in Exers
cises,” I Oct 84, 5D hé.

92Ipid,

FBtr (0}, AFSAC/OL-AK to AFSAC/INXA, "Exercise TEAM SPIRIT &4
Trip Rpt (U}," 5 Apr 84, Sb 57,

94ibid.; Ltr (U}, PSAA-Det 37 to AFSAC/INXA, “TEAM SPIRIT '84
After Action Rpt,® 3 May 84, 50 58.

35Msg (), PSAA/CC to AFSAC/INX, “TEAM SPIRIT 85 (U}, 2701307 Dec
84, 5¢ 59.

9BMsg (S}, USCINCLANT to AFSAC/INXA, “Participstion fn LANTCOM
Joint Exercise (U]," 1620247 Feb 84, SD 60.

7itr (L), AFSAC/INGAC to AFSAC/INOS et al, “Exercise OCERN VEN-
TURE *84," 21 May 52, S0 B1.

98Ibig,

#Trip Rpt (L), MSgt Leos, OL-P to AFSACAINOAC, °FLINTLOCK 84, 12
Jun 84, S &2,

1001514q.
10istist Data Rpt (S/NF/WN/ORCON}, AFSAC/INX, Jan-Dec 84, S0 27.

162 ¢r (£}, ESAA-Det 11, Maj Krauss, to Exercise Director
FLINTLDCK and HQ ESAR/CC, "FLINTLGCK Field Training Exercise After
Action Rpt {U)," 23 May 34 50 63,

1034emo {C}, Haj Roser to Lol Piver, AFSAC, “Exercise FLINTLOCK B4
(U}, " 3 Aug B4, 30 64,



PLANS, RESOURCES AND SUPPORT (AFSAC/INX)

10dMsqy {C), AFSAC/CY to ESAA/INX, “Exercise FLINTLOCK 84 After.

Action Rpt (), 1312207 Aug 84, S0 65.
105Msg (€}, ESAA/CC to AFSAC/CC, “ESAA Exercise Activities (U},"
2514007 Oct 84, SD 65; Msg (L), USAFE/INC to USINCEUR/ECS 350,
"FLINTLOCK Exercise (U)," 0716007 Dec 84, SO 67.

égﬁﬂesponse to Intyw Questien {5), AFSAC/INX to AFIS/HU, 21 lun

107Teip Rpt (U), AFSAC/INXA to Det 21/CC et al, "GALLANT KNIGHT
B4,” 24 May 84, SD 68.

1081544,
1081piq.

118tr  (C), AFSAC/CC  te  AFSAC/INX, ‘“Required ltems pnd
Impiementing Instructions for PUWDER KIVER &5 (¢),* 18 Sep 86, 'SD
59,

11115t Bata Rpt (S/NF/WN/ORCuK), AFSAC/INX, Jap-Uec 84, SD 27.

1i2ibig.; Ltp {U), AFSAC/INX to AFIS/NP, "Exercise PUNDER RIVER
85," 24 Oct 84, SO 70.
H3Trip Apt (€}, Det Z2-AFSAC, Capt Dymond te Oet 22/0C et al,
“FDAL EAGLE 84 {U},* 11 Dec 84, Sb 71, See aise Trip Rpt (U},
AFSAC/INGE, Capt Chamberlatin, “Exercise FOAL EAGLE 84.,* n.d., 5D
.

1347rip Rpt (5), AFSAC/INXA to AFSAC/INX et al, *SOLID SHIELY 85
Mid-Planning Conference, 14-15 Aug 84 (U)e" 17 Aug B4, 5D 73.

1354i5¢ Data Rpt (S/NF/WN/ORCON), AFSAC/INX, Jan-Dec B4, S0 27.
1161h4y.

1174FSAC OPLAN 1-84 (S/NF), Air Force Spacial Activities Center,
Aug B4, Cepy 78 of 90, 50 74; Hist Data Rpt (smmwuacom,
AFSAC,:’INX. Jan-Dec 84, 5D 27.

11BHist Data Rpt {S/NF/WN/ORCON), AFSAC/INX, Jan-Dec 84, SD 27,

119pSAn OPLAN 5000/500L (S/NF), Pacific Special Activities Area,
AFSAL, 1 Sep B84, 58 75.
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PLANS, RESGURGES AND SUPPORT {AFSAC/INX)

120PSAA OPLAN 5027 (S/NF), Pacific Special Activities Area, AFSAC,
1 Jdyl 84, Copy 6C of 67, SD T6.

1215t Data Rpt (S/NF/WN/ORCON), AFSAC/INX, Jan-Gec B4, SB 27,

1221rip Apt (5), AFSAL/INXA, Capt Bordas to AFSAC/INX et a3, “Trip
Report Plamning Discussions &t HQ TAC (V)," 20 Aug B4, 5D 77,

1238riefing Paper (S}, AFSAC/INXA to AFSAC/LC, *HUMINT Wartime
Flanning Briefing (4)," I Oct 84, S0 78.

240 ¢r (C) and 1 Ateh (S/NF), AFSAC/CU to USCENTAR/IN, *HUMINT Ap-
pendix to USCEWTAF OPLAN 1002 {U},” 29 dJun 84, 50 79,

125 4r (S/ANF), AFSAC/LY to AF/INYSH, “Review of the AF HUMINT
Architecture Plan {AFHAP)({U}," 2 Feb 84, S0 8O.

126 tr (U) and 1 Atch (5}, AFSAC/INX to AF/INYSK, “Review of Draft
Dol HUMINT Plan, FY 85.87,% 31 Oct 84, S 8L,

187 ¢r {0}, AFSAC/INKA to AFIS/XP, “Review of AFIS WP (U)," 27
Jul 84, $0°B2; itr (U} and 1 Atch (S/NF), AFSAC/INXA to AFIS/XP,
"Review of AFIS WW," 2 Aug 84, S0 B35 Ltf (S}, AFSAC/INX to
AFIS/XE, "Reserve Language Requirements {U)," 3 Oct 84, SD 84,

128Ler (5), AFSAC/INX to AF/INYXM, "Review of USAF War and Mebili-
zation Plan, Vol I, Basic Plan (WMP-1), May 1983 (U],” 2 Feb B4,
50 85.

129For the ME] report itself, see the IG Supporting Documentation,
AFIS LY 1984 Histery. Ltr (U}, AFSAC/CC te AFIS/IG, “Reply to
Management Effectiveness Inspection,” 20 #ar 84, 50 85; Ltr (U,
AFSAC/CE to AFIS/IG, “Update of Response to Det 21 AFSAC MEI™ 7
Nov 84, 5D 96; ittr (U}, AFIS/IG to AFSAC!CC "Update to Respunse
to bet 21 AFSAC MEI,™ 14 Hov 84, 5D 97.

130fgr the MED report itself, see the 16 Supporting Documents
section, AFIS CY 1984 History. Ltr {U}, AFSAC/INX to AFSAC/INX et
al, *Preparation for ME] of HQ AFSAC,* 16 Feb 84, 50 98; Ltr (U},
AFSAC/CE to AFIS/IG, “Reply to Nanagement Effectivensss Inspecﬂcn
{MEL} Rpt," 18 Jul 84, 50 99; lLtr {E}, AFSACACT to AFIS/IG,
“Undate of Reply to HQ RESAC MET Rpt {t},“ 14 Sep 84, SD 100; Ltr
{P¥), AFSAC/CC to AFIS/IG, “HQ AFSAD HManagement Effect iveness
Inspection (MEI) Reply Updste." 11 Dec B4, 5D 1Gi.

Dlysg (y), AFSAC/INX te ESAA/DC, "MED Preparstion Suidance,”
Q320257 Aug 84, SU 102: Msg (¥), AFIS/Ia to ESAA/CC, “Postponesent



PLARG, RESGURCES AHD SUPPORT {AFSAC/INX)

of AFI1S/IG Management Effectiveness Inspectfon (MEI} of E£3AA,%.

1620152 Ay 33 103; Ltr {u}, AFSAC/CY to AFIS/iG, “Open
inspection gtems on £5AR MEI," B Jun 84, SO 104; Lir (3), AFSACICC
to AFIS/IG, "Open Ir;sgectiun Items on ESAA MEL (U) =2 ﬁug 84, S
105; Lir [SINF), AFSAC/CC to AFIS/IG, "Open Insaectiun ltems on
ESAA MET (U},™ 29 Nov 84, SD 106,

i¥Ler (S), AFSAC/CC to AFIS/IG, "Reply to Hana?ement Inspectian
(U)}," 29 Feb 84, 5D 1075 Ltr (L), AFSAL/CV to AFIS/IG, “PSAA Man-
agement Effectiveness Iaspection {MEI) Reply Update, 3 Auy 84, 5O
108; Lir (S}, AFSAC/CC to AFIS/IG, “PSAA HMamagement Effectivensess
Inspection {MEI) Reply Update (¥},” 13 Dec B4, 5D 109.

133Ler (U), AFSAC/CC to AFIS/IG, “"Open Inspection Findings on GCO
MEL." 24 May 84, SD 110; Ltr (U}, AFIS/IG to AFSAC/LC, "Managemert
Effectiveness Inspection {MEI] of BQ AFSAC Representatives in the
Ogmestic Coltlectfon Division (9-18 May B3}, " B Jun 84, 50 1ilL.
134 tr (U}, AFSAL/CC to AFIS/IG, "Open Inspection Findings on Det
22, AFSAC MEI ™ 30 May 84, SD 112; Ltr (U}, AFIS/IG to AFSAC/CE,
“Management Effectiveness Inspection {MEI} of Detachment 22, Alr
Force Spectal Activities Center {i4-15 March 1983}," 8 Juyn 84, SO
113,

135Hist Data Rpt (S/NF/WNJORCON), AFSAC/INX, Jan-bec 84, Sb 27.
L31pig.

1371biq.

13814,

i3 pid, See also AFSACR 178-1 (9), 'q-The Quarterly Management
Analysis Review {QMAR)," I Feb 83, 50 114

1400ist Data Apt {S/NF/WN/ORCON), AFSAC/INX, Jan-Dec 84, 5D 27.
143 1p14.

18215144,

1431544,

La41pig.

1851p1g,

1481 14g, .
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PLARS, RESOURCES AND SUPBORT {AFSAC/IHX}

147Kist Data Hpt {S/NF/WN/ORCON}, AFSAC/INX, Jan-Dec 84, SO 27.
1481554,

148 e, (FOUO}, AFAR Aress Audit Office to PSAA, Det 3i/CC,
AFIS/CC, “Report of Audit 4B0-4-17, Management of intelliigence
Contingency Funds {ICF), Yokotz AB, Japen [Project Ho. 4140217),"
12 Sep 84, 5D 115.

1501544,

1515t bata Rpt (S/NF/WN/URCON), AFSAC/INK, Jan-Dec 84, S50 27,
1521pig.

B3inig,

1541p1d,

155 er (U), AFAA Areas Audit Office to PSAA, Uet 31/CC, AFIS/CC,
*Report of Audit ...,* 12 Sep 84, 30 115; Ltr (U}, AFIS/AC te
AFAL/Area Audit Office, “Follow-up on Report of Audit #4680-417
{Project %o, 4140217}, 30 Wov B84, 5D 116; Ltr {1}, AFIS/AC to
AFAA/Area Audit Office, "Follow-up on Heport of Audit #480-417
{Project No. 4140217), 5 Nov 86, 30 117; Ltr {U), ATAA Area
Audit Office to AFIS/LL, "Resolution of Honconcurremce ...," 10
Bec B4, S0 118.

5611,

157 er (U], HQ AF/MPY to AFIS/CC, "Reguest for Camouflage Fatigues
{Your Etr, 7 Jun B4}," 27 dun B4, 50U 114,

188usg (U), AFSAC/LG to PSAR/CC et al, BHQ AFSAC Standard HUMINT
Mobility Bags,” G81510Z Nov 84, SO 120,

155t {u), PM OPNS to AFSAC/LGS, “Courtesy Physcial Security
Inspection,” ATIA-PM, 24 Apr B4, 50 121,

16948 Form 601 (U), AFSAC/LG to AFIS/LG, “Request for TA fhange,”
3L4MKA3550019, 27 Dec 84, SO 12Z.

IS14F Form 601, AFSAC/LG to AFIS/LG, "Reguest for Uttlity Trucks,”
314¥KA3380015, 6 Dec 84, SO 123,

iB2msg (C), Det 32, PSAA to AFSAC/LGS, “mITCOM {U)," DBOSCOI Hay
84, S0 124; Lir (U}, AFSAC/LG to 76 ALD/AGSCS, “Reguest far
Initial Issue of DIFM Assets,” 21 Dec 84, 30 12s.



PLANS, RESOURCES AND SUPPORT (AFSAC/INX}

163Hsst Data Rpt (S/HF/WN/ORCOM), AFSAC/INX, Jan-fec 84, 50 27,
164Trip Rpt (U), AFSAL/L3S, (MSgt Johnson to AFSAC/CC, 13 Jul B4,
SD 126; Trip Rpt {C/NF), AFSAC/INX to AFSAC/IND, 10 Jan B85, SD
127; itr (U}, BDet 11, 136ist A¥S to 76 ALD/LGSC, *Blanket
gequisétion and Receipt Authority-Audfovisual Suppiies,” 28 Nov
4, SD 128.

1654inytas, "FY 86 Uepot Maintenance Schedule Review (DMSR), 18-20
Sep 84, 3D 129.

166 ¢y [U}, AFIS/CV to Uet 11, 1381st AVS, "Appointment of Audio-
visual Manager,” 14 Novy 84, SO 130,

1671451 Data Rpt (S/NF/WN/ORCON), AFSAC/INX, Jan-Dec 84, SO 27.
168Hist Data Rpt (S/NF/WN/ORCON}, AFSAC/INX, Jan-Dec 84, 55 27.
1691p 14,

701pig.

173114, .

1721p14.

1731pid.

1F1n4g.

1755¢a7f Summary Sheet (L), AFSAC/INXC to AFIS/DP et al, "Requests
af AFSAC Control of Enlisted HUMINT Assignments,” n.d., 50 13L,

178Extract from AFR 39-1, "Airman Air Fo¥ee Special Duty Identi~’

fier," 15 Sep 84, Effective 31 Oct 84, 5D 132.

1775¢2ff Summary Steet {U), AFSAC/INXC to AF/INYSH, “Specisl Duty
Assignment Proficiency Pay (SDAPP) for HUMINT Eniisted Linguist-
Debriefers,” 24 Aug B4, 50 1331.

17Byist Gata Rpt (S/NF/WK/ORCOK), AFSAC/INX, 3an-Dec 84, 5D 27.

17%Mamo for Record (5), Lt (ol Fairbrother st s}, "Heating witn
CIAfSelection of Persesnel,® 2 Jut BA, S0 134; Hsg [{/WF),
AFSAC/INX to ESAA/ING et al, “Assessment Models (U),™ 161310 Get
84, SD 235,
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180reme for Record {S/NF), Waj Malesich and E'mer Knydsen, "Pre-
liminary MOTE Conference (H)," 18 Oct 84, SO 136,

181ffemo for Record (FOUD) w/l Atch (U) and 1 Atch (L), Eimer
Knudsen, AFSAC/INXC, “HUMINT Management Training," a.d., SD 137;
Ltr (C/NF} w/3 Atchs (U} and | Atch (C/NF), AFSAL/ING to AF/INYSH,
HUMINT Management Training {¢)," 29 Oct 84, SD 138.

1BZYrip Rpt (U), Eimer Knudsen to AFSAC/INXC et at, 9 May B4, SD
139, .

183Mgg (U), AFSAL/INX to AF/INYX et al, “Air force Directed
Studies Cowrse at OL1," 2713107 Je! B4, SO 140; FHsg (¥}, ESC/0OT
to AF/INYX, "Air Force Directed Studies Course at ULI," 1612301
Aug B4, 5D 141,

184 ey (U}, AFSAC/INX to AFIS/OPR, "Emergency Change to AFR 39-
11," 15 Nov 84, 5D 142; Msg (U}, AFIS/DPRRA to AFRPL/AMPLRPP],
*Emer-gency Change to AFR 36-1i,* 1615307 Nov 84, SO 143; Msg {U},
REWPC/MPCRPPL  to AFIS/DPRRA, “tmergency Change to AFR 35.11,°
2612081 tev 34, 5D tag.

185Ler (U}, OLIJATFL-DRY-CL® to AFIS/CC, “Request for Guidance =
Russian Professional Developoent Program Topics," Il Apr 84, 5D
43;  Ler {FOUL), AFSAC/INK  to DLI, “Russian Professtomal
Development Frogran Topics,” 23 May 84, 50 146,

DETACHMENT 21
AIR FORCE SPECIAL ACTIVITIES CEHTER

188AFSADR 23-6(5), *Drganization aad Fungtions Detachment 21, Adr
Force Special Activities (enter {AFSAC}{u}," I2 Uec 83, 5D 147;
Hist Data Rprt (S/NF/WN}, Det 21, AFSAC, Jan-dun B4, S0 148. The
et 21 portion of the AFSAC History was prepared, in part, from
the Historical fata Reports writien by Lt Friemrd L. Walker, Lt
Stantey B. Supinski, and Lt John B. Hanby.

187415t Data Rprt (S/RF/WN), Det 21, AFSAC, Jan-Jun B4, SD 148,

188intg,, Jul-bec 84, SD 149; Response to Query (S/NF/WN), Det
21/0010 to AFSAE/CCE, 13 dunm 85, SO 150.

198515t Data Rprt (S/NF/WN}, Det 21, AFSAC, Jan - Jun B4, 59 I48.
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DETACHHENT 21
AIR FORCE SPECIAL ACTIVITIES CENTER

190Kist Bata Rprt (S/NF/MN), Det 21, ASSAC, Jul-Dee 84, 5D 148.

191Response to Query (S/NF/WN), Det 21/00I0 to AFSAC/CCE, 13 Jun
85, S0 150,

192Hist Dats Rpri (S/NF/WN), Det 21, AFSAC, dui-Dec 84, SU 149.

194nist Data Rprts {S/NF/WA),
and Jul-fec 84, S0 143,

Det 21, AFSsC, Jan-Jdun 84, S0 148,
195Response to Query ([S/NF/HN), Det 21/00I0 to AFSAG/CCE, 13 Jun
85, SU 150.

196Rpsponse to Query {S/KF/WNY, Det 21/D0I0 to AFSAC/CCE, 13 Jun
85, SU 150,

1974ist Data Rprts (S/NF/WN}, Det 21, AFSAC, Jan-Jun 84, SD 148,
Jul-flec 84, 50 l41.

<

felated per 5 0.5.0. 552(p)E1)

1394FR 200-30, “Acquisiticn and Reporting of Information Relating
to National Security [U)," 23 Apr 84, SD 158; Hist Data Rprt
[S/NF/WN), Det 71, AFSAC, Jan-Jun 84, SD 148.

200Hist Data Rprts (S/4F/WN), et 21, AFSAC, dJan-dun 84, SO 148
and Jul-Dec 84, 5D 149,
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DETACHMERT 22, AIR FORCE SPECIAL ACTIVITIES CEWTER

20JAFSACR 23-7(C}, "Orgznization and ?unctfons Datachment 22, Afr
Force Special Astivities Center {AFSRC& “"16 Apr 85, 5D 158,
The Uat 22 segmeat of the mstory was writtes, in
part, from semi~annual Historic&l Data Reports prepared by
gerscnnez from Dot 22.

2021p1d.

20FHist Data Rpt (S/NF/UN), AFSAC Det 22, Jam-Dec B4, 3D 159

2041bid.; msg (S/RODCA}, Det 22/IND to AFSAC/CCE, *Det 22 Input to
1984 AFSAC HWistory (U},™ 260833Z Jun 85, 5S¢ 160.

205445t Data Rpt {S/WN/RODCA), AFSAC Det 22, Jan-dun 84, 5D 159.
266 pid.

267 1pig.

20BI54g,

209ipig,

210h3st Dats Rpt (S/WN/RODCA), AFSAC Bet 22, “Jandun g4, SU 359,
Msg (S/RODCA), Det 22/INQ to AFSAC/CCE, "Det 22 Input to 1554
AFSAC History (U)," 2608332 Jun 85, S i60.

2i1pid,

2121pig.

213y (L), Det 22/LC to AFSAC/CY et al, "Intelligence Oversight
Inspection {U},” 0616057 Aug 84, S0 161.'

2141 hi4.

215Ler (), Det 22/INGS to AFSACSINQ et al, "After Astion Report -
1984 HUMINT S&T Werkshop (U)," 24 Dec 86, 5 163,

PETACHMERT 23
AIR FORCE SPECIAL ACTIVITIES CENTER {AFSAC) -

216Ltr  (5), Det 23/0C to AFSRC/CCE, *CY 1984 Detachment
History{¥),” 15 Feb B85, Si 166. See alsec AFSACR 23-11 {5},
*Retachment 23, Air Fcrce Specisl Activities Center ({AFSAC){H),*
10 Dec B4, SO 3



DETACHMERT 23
AIR FORCE SPECIAL ACTIVITIES CENTER {AFSAC)

217AFIS SUG-6 {W), 12 Oct 84, SD 2.

218 ¢r  (S§, Det 23/CC te AFSAC/CCE, "CY 1984 Detachment
History{U}," 15 Feb 83, SD 166.

2391hig,
2204FTS SOG-6 {U), 12 Oct 84, SO 2.

EUROPEAN SPECTAL ACTIVITIES AREAS {ESAA)

2215ep AFSACR 23-2 ($/F), “Headguarters, furopean Special Activie
ties Ares (U}," 25 Apr 85, SO 167; AFSACR 23-3 {S/NF), "Detachment
11, Eurcpean Special Activities Area (U)," 25 Apr 85, SO 168:
AFSALR 25+4 (S/NF}, “Detachment 12, Eurcpean Specisl Activities
Arez {U)}," 30 Apr 85, SD 169, AFSALR 23-5 (S/NF), " Detachment 13,
European Speciat Activities Area (U}, 19 Apr 85, 50U 170. The £54A
seg:tent of the AFSAC History was prepared, in part, Ffrom the 1984
ESAA Hist Datz Reports (S/NE/WN/RGDCAY, at least ome of which was
prepared by Lt Barbara Rankin. See Hist Data Rpt (S/NF/WN/RUDCA},
ESAA, Jan-dun 84, SU 171 and Jul-Dec 84, 5D 172,

22235t Data Apt (S/NF/WH/ROUCA), E5AA, Jan~dun 84, 5O 171.
2231p3g.

2241y,

2251bid,, dun-bec 84, Sb 172

22611ct Data Rpt (S/NF/WN/RUDCA}, ESAA, J3n-dun 84, 5D 171.
2271hig., Jul-Dec 84, SD 172,

22B1bid.

229154d.

2301p1d.

233Hist Data Rpt {S/NF/WN/RODCA), ESAA, Jul-Dec B4, Su i72.

2321bid., dan-dun 86, SO 71
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2331544, , Jul-Dec 84, SD 172,

2315t ata Rpt [S/NF/Wi/ROUCA}, ESAA, Jul-Dec 84, 5D 172.
2351bid.

236dist Data Rpt {S/NF/WN/RODCA), ESAA, Jul-Dec 84, S50 172.
2371544,

23BHist Data Rpt (S/NF/WH/RODCA}, £5AR, Jul-Dec B4, $D 172,
2381bid.

240kist Data Rpt (S/NF/WN/RODCA), ESAR, Jul-Dec 84, SD 172.

2411b1d, The author of the Hist Data Rpt requested that the refer-
ence to State Department censorship not be quoted.

2821p4g,
2831544,
2841y44,
2451pig.
81yig,
287 1pid,
2481p4d
2481554,
20uist Data Rpt (S/HF/WN/RODCA), ESAA, Jan~dun 84, SO 171.
Documents from the initial phase of the Jgeview werg included with
this Hist Data Rpt.

253445t Data Rpt (S/NF/NN/RODCA), ESAA, Jan-dun 84, $D 171,
2521pig,

253115t Data Rpt (S/NF/WN/RODCA), ESAA, Jan-Jun 84, 5D 171.
254111d. This report contains FLINTLOCK after-actfon reports.
2551pid., Jul-Dec, SD 172. For further discussion of the cancelia-

tign, see the FLINTLOCK section d$n the HG AFSAC/IMX chapter in
this histery.



PACIFIC SPECIAL ACTIVITIES AHEA (PSAR)

256The PSAA segment of the AFIS History was written, in part, from

the Hist Data Rpts (S/NF/WN}, PSAA, dan-dun 84, 5D 173, and Jul- -

Ger 84, 5D 174.

257Hist Data Rpts (S/NF/MN), PSAR, Jan-dun 84, SO 173, and JuleDec
85, 50 174,

Z5BLer (S/NF/WN}, and 1 Ateh (S/NF/MN) and 2 Atchs (V), Det 32,
PSAR/DA to AFSAC/CCE, "Request for Copfes of Award,” 20 dun BS, 50
1785 Dept of the AF Special Order 68193 {U), § Apr 84, SD 176
Hist Data Rpt (S/NF/WNY, PSAA, Jut-Dec 84, S0 174.

28995t Data Rpt (S/NF/WN), PSAA, Jul-Dec &4, SO 174.

0uist Data Rpr (S/NF/WN), PSAA, Jan-dus 84, SO 173; Ltr (U),
PSAAINY to AFSAC/CCE, ‘“Supplements for PSAR History {July -
December 1984)," 14 Jun 85, S0 177; Ltr (4], PSAA/INK to
RFSAC/CCE, “Correction to Supplement to PSAA History (duly -
December 1984}, 17 Jun 45, 33 176. -
283015t Data Rpt {S/NF/Wl}, PSA%, Jan<dun B4, SO 173,

26215t Data Apt (S/NF/WR), PSAA, Jul-Dec 84, SO 174.

263nist Date Rpt (S/MF/WiN}, PSAA, Jul-Dec 84, SO 174,

2681pig,

26510i¢,, Jan~-Jun 84, SO 173.

268]p¢g., Jul-Gec 84, 50 174,

267 1pid.

2681pid.

END OF FOOTNOTES FOR AFSAC CHAPTER
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AFIS SPECIAL STAFF

HEADQUARTERS SQUABRON SECTION

iThis segment on the Headguarters Sguagron Section was
written, #n part, from the Hist Data &prt (U}, AFIS/CCG, 33gt
Vicki Briggs, Jan-Dec 84, 50 368.

2pid,

3Handout £3IAZRIOOY0-I-4 {43, “First Sergeant Career Fisld .
Information,” Jan 84, USAF Technicsl Training School, Keesler AFS;
Interview (U], AFIS Historian w. MSgt Horne, AFIS/CCF, Jan 8¢,

4lnterview {U}, AFIS Historian w. Migt Hovne, AFIS/GOF, Jan
B4,

5-Blnig.
PLANS, PROGRAMS AND LOGTSTICS DIVISIOH

QTaiking Paper (U}, AFIS/XP, “AFIS Plans Divisien {¥P), 6
Feb B4, SB 36Y. AFISK 23-1, Change 1{U}, “"Organization Function
Air Farce intelligence Service (AFIS)," nud., 50U 50; The ¥
section of the £Y34 AFIS History was writtem, fn part from Hist
Data Rprt (U), AFIS/XP, Jan-Dec B4, 33 370. See Lir(d}, w. 2 Atch
{U} and 1 Atch {5), AFIS/XP to AFIS/HY, “dAnnual History keport for
1984 {U)," 16 Jan 85, 5B 370.

iigt Bata Rprt (U], AFIS/XY, dan-oec B4, 5D 370,

torgl History Intve (), AFIS Historian w. Col. Shermen,
AFISFCV, 23 Jan 83.

Yliee (U}, APIS/¥P o AFIS/DAA, ¥Proposed Revision of AFM
0-6 {Your Liv, 10 Apr 84}, 8 May 84, SU 371,

13ist pata Rprt (U), AFIS/XP, dan-Dec 84, $B 370.
Hipig,

185¢a¢¢ Summary Sheet {S} w. 3 Ateh {S/NF), AFIS/%P to
AFLIS/AC, et al, “FY86 + 90 GODIPP Submissien,” 13 Jan 84, 58 372;
Mamo for Record (S}, AFIS/XPP, *Proposed Rasking of FY86 - 90 GOIP
inttiatives,” 23 Jan 84, 5D 373; 3taff Summary Sheet {5} w. 2 Ateh
(S/NF}, AFIS/XP to AFIS/AC et 41, “Ranking of FY86 - 80 GOIPP
initiatives,” 27 dan B4, SU 374; Ltr (S5} w. 1 Atch {5} and I Atch
(U}, AFIS/#P to AF/INYR, “"FYBE - G0 Genersl Befenss Intelligence
Propoted Progran (BRIPP) [AFIS/CY Ltr, 16 Jan 84)," 31 Jan 84, SO
37z,



16Ler (8 w, 2 Atch {3} ang 1 Atch {U), AFIS/XP to AFIS/DP
et al, “FYB& - S0 Air Force General Defense Intelligence Propesed
Brogram (G01PP)," 11 Hay B4, 50 376.

171nid,

185taff Summary Sheet {5} w. 1 Atch (S/NF} and 1 Atch (U},
"Command Ranking of FY87 - 91 POM Initiatives,” 18 Dec 84, 50 377.

bt (U, AFI3/CY  to AFIS/AC et ai, *FYEF - 81 Jeoint
Frogramming/Budget Data Call,® 1I Uct 84, 30 378,
i%1bid.

205¢aff Summary Sheet {S] w. I Atch (U} and 1 Atech (5],
AF/INYRL to IWYS et al, *Information Systems Organizatioes,” 25
Sep §4, 5D 379,

2128 ]big.

27LLe (U}, AF/In to AFIS/CC, “air Farce wide Integration of
Information Systems,” 10 Oct 84, in Pap 84-1 Working Group Packet
(U}, AFIS/XP, 12 Oct 84, Sb 380.

2BAy g4-1 Working Growp Packet (U}, AFIS/XP, 12 Oct 84, SO
381,

29Concept Paper [U) w. 10 Atchs {U), AFIS/XP, Mr. Beck, §
Nov 84, SD 382,

307 id.

FStaff Summary Sheet (U) w. 3 Atch {U), AFIS/IP to AFIS/INS
et al, "Results of AFCC/ATIS Meeting 12 Uec 84 (Pub 84-1)," 26 Dec
&é, So 370,

v

31pig.
33-36154d,
3ist Data Kprt {U), AFIS/¥P, Jan-Dec 84, 5D 370.

3Brer (U) w. 2 Ateh {U), AFIS/XP to AF/INYSH, AF/INY,
“Transfer of PEJI21Z Billets to PE 35887," 9 Jan 84, S0 383;
Talking Paper (U), AFIS/XP, "IMA Funding and Programming,” 22 Mar
84, SO 384; Msg (D), AFIS/NP to AF/INY, USAFE/IN:, “FYB5/B6
Conssclidated Cryptologic Program {CCP) - Update {U)," 2420157 Apr
B4, 5 385.

3%Hist Data Rprt (U}, AFIS/XP, Jan-Dec B4, SO 370; Plan
(S/NF}, FAFIS War and Nobilization Plan (W) {U)," AFIS/XP, 15

401
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Nov 84, 50U 385. Ltr {5} and } Atch (5}, AFIS/XPX teo USAF/ROXIC,
UMM -3 Update," I Jan 84, 5D 387; Lir {U) w. 1 Atch fU), AFIS/NP
to HQ PACON/AJ-Z, “WFIS War and Mobilization Plan {WMP).* 27 Feb
84, 5D 383; Ltr {U} w. 1 Atch {U), AFIS/XP to Coordination List,
“Draft, AFIS WP," 28 dun 84, S0 383,

G0Finat Report (5), Exercise PRESSURE POINT 84, AFIS/XP, 13
dan 84, Sb 390, See aisc Staff Sumnary Sheet (U) w. I Ateh fU},
AFISZYP to AFIS/OV et al, “AFIS Final Repart: Exercise PRESSURE
POINT 84 {U}," 13 Feb B4, 5D 391,

41f1an (FOUD), AFIS EXPLAN 031-84 RIUGE RUNNER, AFIS/XP, 15
Mgr 84, S0 392, See also Staff Summary Sheet (U} w. 1 Atch (U},
AFIS/XP to AFIS/LV, "WFIS EXPLAN 01-84 - RIDGE RUNNER {FOUQ),“ 14
May G4, ST 383,

42P1an (FOUU), AFIS EXPLAN 0002 PALACE RZADY 84, 12 Jun 84,
S0 394, Ses zlse Steff Summary Sheet {B) w. 7 Atch (U}, AFIS/HR
ta AFIS/CV, "AFIS EXPLAK Q002 - PALACE READY 84 (FWUD)," § Jul 84,
Su 355,

4323an [S), AFIS LXPLAN G025 PONDER RIVER 85, AFIS/¥P, 1 Det
84, SO 386, Ser also Ltr 18}, AFIS/XF to AFIS Staff (0L
exc luded), "Exercise FOWDEk RIVER B5," 9 Apr 84, SO 397; #sg (U],
AFIS/NF to AF/XOUUE, "POWDER RIVER 85 USAF £XPLAN Input (AF Explen
0026}," 0217307 Aug 84, 5D 358; Staff Summary' Sheet {(} w. i Atch
(C), AFIS/XF to AFIS/CV. et al, “JCS Exercise POWDER RIVER 85, 10
Oct B4, SO 299; Lar {C}, AFIS/XP to HG USAF/XUOBE, ‘“EZxercise
POWDER RIVER B3 EXSUW/First Impressions Report,” 5 Nov 84, $D 400.

HEaFISR B5-1 (U, "AFIS Participation n MAJCON, Unified &
Specified Commanc, JC3, and DID Exercises,”™ 15 Aug B4, S0 401.

454715 CONPLAL - AFIS Support {(FGuD), AFIS/XP, 30 Oac 83, 5O
40z,

45Emergency Action Procedures of fthe Air Force Intellisence
Service (EAP-AFIS) (U}, AFIS/XP, 1 Jul 84, SO 403.

47 er (U], AFIS/®P to AFSAC/INY, “Review of ES4f OPLAN 4102
(Your Ltr & Jun 84),% 14 Jun 84, SU 404; iir {U), AFIS/XP o
AFSAC/INY, "PSAA DPLAN S00G/5001 {U),“ 29 May B4, SG 405; Ltr {S)
w. 1 Ateh {5}, AFIS/HP to AFSAC/INXA, "Review of PSAA OPLAR 5027
{U}," 10 Feb 84, 34 406; Ltr (U}, AFIS/XP to AF/INY, "Revision of
the Air Force Intelligence Plan (AFIP}," 24 Apr 84, 3D 407; Lir
{5}, AFIS/XP to AFSAC/INXA, "HUMINT Appendix for USCEKTAF OPLAN
002," 1% Jun 84, Sb 408,

48Lte {¢) w1 Atch (), AFIS/XP to AF/INE, AFIS/INT,
*Functional Inteiligence Augmentation Team (FIATY,™ & Jun 84, S
£08.



49Conversation (U}, AFIS Historian w. Mr, Beck, AFIS/¥P, 4
Sep 85.

S0Ltr {5}, AFIS/XP to AF/MPMX et 3, "FYB4 Phase I Harrative
Report, Support force Sizing (FORSIZE} and Hartime Manpower
Planning (MANREQ) Exercises {U),“ 27 Apr B84, S0 410; Hist Data
Rprt {U?,AFIS!KP, Jan-Dec 84, SO 370,

Slisg {S), AFIS/XP to AFLC/XPXX et al, “"Annual Review of
MAJLOM/SOA Allgcation of AF Appertionment of 100K Mobilization
Authority {AF/A0UT SECRET Msg, 0813307 Jun 84)," 1314307 Jus 84,
5D

S2utr {u), AFIS/XP to AF/INYX, "Skill Usability Study
Update, ™ 28 Mar 84, SO 432.

S3itr (U, AFIS/OCV to AFID Staff, “Emergency Notification
Plan,” 3 hpr &4, Su 4313,

584F15K 355-2 {U), “AFIS Wotification System," 25 May 84, 5D
414,

S5tist Data Rprt (U), AFIS/XP, Jan-Dec 84, 5L 370, Ltr (U),
AFIS/MD to AFIS/LG, “Legistics fivision Management Advispry Study
(MAS) - graft,” 19 Mar 84, SD 415; Ltr (U), AFIS/CV to ATZA-DEH-E,
“Real Property and Resource Management,” 17 Aug B4, 50 416,

565taff Summary Sheet (U}, w. 1 Atch (U), AFIS/P to AFIS/CY
et af, "Froject Move,” 21 Sep 84, 5D 417; ¥emo for Record {U) w. 1
Atch (U}, AFIS/XP, “AFIS Request for Additional Space af Bolling,”
20 Apr 84, 5D 4318; Ltr (U}, AFIS/CY to AF/INEGL et al, "Project
Move," 31 May 84, 5D 419; Ltr (U], AFIS/NF to AF/INEG, et 21,
"Project Move," 31 Mgy 84, 50 420; Ltr (U), AFIS/XPL to AFIS/AC,
“Unfunded Reguirements,¥ | Aug 84, 5D 471,

570ty {C), et 23/CC to AFIS/XPF, “Mission Statement for
Building Justification (U},* 3 Dec 84, 50 422,

585ee also Ltr (5), AFIS/XP to HQ AFSAC/IRX, “HQ TAC/HQ AFIS
Memorandum of Understanding (MOU)," 9 Aug 84, S0 423; Staff
Summary Sheat {C/NF} w, I Atch (U} and 2 Atch (C/NF), "0ffice
Space Reguirement - Det 23," 5 Sep 84, SD 424; Ltr (U}, ATZA-BEH-E
to AFIS/LVA, “Office Space Reguirement,” 29 Hov &4, 50 425; Ltr
(U} w. 1 Atch (U}, AFIS/CY to DER/RP, "Office Space Requirement,"
6 Sep 84, SD 426; Msg (U), AFIS/CY to TAC/IKX, “Terminatin of
Yemorandum of Agreement {MUA) Between AF/IN and HQ TACSCC,*
2416007 Sep 84, 5D 427,

$9Support hgreement {U), AFIS with USASCFE, W2BAAA-B4347-
565, 7 Feb B4, S 428,
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S0USAF Host-Tenant Support Agreement {U}, AFIS w. 78 ALD, 29
Qct 84, SG 429,

Slier () 1 Atch (U}, MLC/%P  to  AFIS/LGX,
;Reaccump?‘ished HTSA betueen 2851 ARG and AFIS OL-N,“ 27 Sep 84,
o 430,

S25taft Summary Sheet {U) w. 4 Atch {U}, AFIS/LGY to AFIS/XP
et al, “Memorandum of Agreement between HQ ﬂFlS and HG £50,° 11
dan 84 S0 431,

63pist Data Rprt (U}, AFIS/XP, Jan-Dec 84, SP 370.

MANPOMER AMD DRGANIZATIGH DIVISION

B4The MU segment of the AFIS History was writtem, in part,
from the Hist Data Rprt (U), AFIS/MD, MSgt Araoid Lees ang TSgt
Hilliam Miller, dan-Dec 84, 5D 432, See Ltr {U}, AFLS/MO to
AFIS/HG, “History of AFIS/ME (I Jan ~ 31 Dec 84), 18 Feb 85, St
43z,

851nid; Memo for Record (), AFIS/MO, it fol Follred,
“Reorganization of AFIS/MO,” 31 Dec B4, SD 433.

E6ist Oata Rport (U}, AFIS/MO, Jan-Bec B4, SU 437.
671p1d,
881pid,

695tars Sumwary Sheet (U5, AFISAW to AFIS/DP et al, "New
AFIS Uperating tocatipm,® 19 Jun 84, S0 434, Conversation (U],
AFLS Historian w. M5t Lees, AFIS/MO, 19 Aug B5.

TOite  (Uy, AFISAMD  to HY ARERE/RL,  SActivation of
Detachment,” 13 Hov B4, SO 435; Lir U}, AFIS/CC o AFIS/MD,
“Transfer of Bittets," 26 Oct 84, 50 436, See also the section on
AFSAC Detachment 23 in tais CY84 AFIS History.

Plltr (U}, AFIS/IND to 1947 HSG/MMO, “Request for Manpower
Changes,™ 2 Jan 85, SD 437,

ToLtr (U}, AFIS/INE to AF/INER et al, “Realighment of
Responsfbilities, 17 Jul 84, SO 438,

73tr (U}, AFIS/MG to AFIS/INO, “INGI Reorganiztion (Your
Ltr, 23 Jul 84),° 3 Aug 84, S5U 23w; Ltr (U} w. 3 Atch (U],
AFIS/ING to AFIS/MG, “Change in INUZ Organization Structure." 23
dul 84, S0 440: Ler (U), AFIS/MO to AFIS/INO, "Change in AFIS/ING



Organizational Structure (Your Ltr, 16 Apr 84},% 30 Apr 854, 50
461; See alse the section on AFIS/ING in this CY84 AFIS Histaery.

e (U), AFIS/MO  to  AFIS/CY,  “Logisties Division
Management Advisory Study {Your itr, 12 Dec 83)," 4 Apr 84, 5B
442; Ltr (U}, AFIS/MU to AFIS/DPR, "Transfer of AFIS/LG 702X0
Positions," & Jan B4, S0 443,

755t aff Summary Sheet (U} w. 4 Atch {U), AFIS/MD to AFIS/AC
et a1, “Tramsfer of OL-F to USAFTAWNC,* 10 Sep 84, SO 444, Memn
for Record {U}, AFIS/MO, Lt. Cal. Folirpd, “Transfer of OL-F to
USAFTAWC, RF1-4 Position,* 1% Qct 34, S0 445, Form 176,
Parsannel Accounting Symbol Actiens {U), AFIS/MO to 1947 HSG/OPIM,
:1 Dec 84, 50 445, See also the section on OL-F in this (YB4 AFIS
History.

Mier [U), AFIS/MU to AF/IREGL, "Realignment of AF/INEGEL fo
AFIS/INOL,® § Wov B, SU 447.

itr (), AFIS/H to  AFIS/INEK, “Manpower Space for
AFIS/InGn," 1 hay 84, SU 488; Ltr (), AFIS/INEK to AFIS/MD,
“Kanpower spaces for AFIS/INGH,® 3 Aar 84, SD 449; Memo for Record
(U), AFIS/Ab, tt Col. Follrod, 26 Har 84, SD 450. See also the
segment on 14 in the AFIS/IND section of this CYB4 AFIS History,

"Bist Data Rprt (U), AFIS/MO, Jan-Dec 8¢, SO 432; Staff
Summary Sheet (U) w. 3 Alchs (U), AFIS/MO to AFIS/INS et al,
"Uyalenatting of Key Security and Communications Management
Positions,” Z0 Sep &4, Su 451, See also the segment on AFIS/INS
in this £Y54 AFIS History.

735eaft Summary Shest (U) w. 6 Atchs (U}, AFIS/D to
?E:"IS/CV, “FYB4 Management Headquarters Section,” 15 Jul B4, SO0
5.

Bldist Data Rprt (U}, AFIS/M0T  Jan-Dec 84, S0 432:
Conversation (U}, AFIS Historian w, MSgt Lees, AFIS/MD, 16 Aug 85;
Lir (U), 1947 Support Group/CC to AF/AL et al, “FYB4/B5% Kanagement
figadguarters Drawdown,” 26 (et 84, 5D 453 Ltr (U}, AF/M0 to
1G4th HSG/MMU, "FY1984/1985 hanagement Headguarters Orawdown (Your
Ltr, 16 Aug 1984}," 13 Sep &4, SD 454,

Blitr (U} w. 2 Atchs {U), AFIS/MD to AFIS/DA “Administrative
Ofvision Manpower Standards Study Repert - Draft,™ 18 Apr 84, 3D
455; Memo (U}, AFIS/MU and AFIS/RE, “Manpower Mangement Program
Study Hemorandum,™ 3 Aug 84, SO 456 Hist Data Rprt’ [U), AFISPMO,
Jan-Des &4, SO 832,

B2Hist Data Rprt (U}, AFIS/MD, Jan-Dec 84, 5D 437,
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COMPTROLLER DIVISION
B3AFISR 23-1 (uw}, "Organization and Functions Air Force
Intelligence Service (AFIS),™ Section D, 15 Feb 84, SD 23.

B3griefing Paper (U}, AFIS/AC, "AFIS Budget Branch," 16 Aug
85,

854ist Gata Rprt (U}, AFIS/AC, Jan-Oec B4, SD 457,
86-87154d.

B3Ltrs (U}, AFIS/AC to AFIS/DA et a}, "Financial Working
Group {FWG) meeting,” 31 Jan 84, 27 Feb 84, 5D 458 and 455,

8%1p1g.

90ibid, 31 Jan 84, SO 458,

9linig, 27 Mar 84, SD 450,

92ipid, 14 May 84, Su 461,

931big, 26 Jun 84, SD 462, .

S41big, 4 Sep 84, SO 453.

%51bid, I Nov 84, SU 464,

%1bid.  Ses also lbid, 17 Dec B4, SO 465; AFIS Uperating
PRS0 % L B ] e P

$7Tatlking Paper (U}, AFIS/AC, “sFIS Accounting & Finance
Eranch,” 15 Aug 83, v

S8Hist Data Rprt (U], AFIS/AC, Jan-Dec 84, SD 457.
89-1001p1id.
101435t Data Rprt {U}, AFIS/AC, Jan-Dec 84, SB 457,
1021pig.
ADMINISTRATION DEVISION
WIFISR 231 (U), “Organization and Fauetions Adr Force
Intetligence Service ([AFIS}," Section E, 15 Feb B4, 50 23, The

segment on AFIS/DA was written, in part, from Hist Data Rpet
{FOUG), AFIS/DA, Susan P. Cooksey and DA Staff, Jan-Dec 84, SO
463,



104xigt Data Rprt (U), AFIS/Mu, Jan-Dec 84, SD 432,

105Hist Data Rprt (FOUO), AFIS/DA, dan-Dec 84, SU 465.
106ip4g,

107pa o} 182-2 {U), “Express Mazil Procedures,” 4 Jan 84, SD
468, AFISR  100-2 (U}, ‘“Managament of AFIS Telephones ard
Services,” 16 Jan 84 SD 470; DA 01 100-]1 {U}, “Message Traffic
Kandling Procedures,” 15 Feb 84, S0 471; AFR 10-7, AFIS Supplement
1 (U, “Administrative drders," 27 Feh 84, SD 472; AFISVA ]0-1
(U}, Categorical Address List, Jun 84, 5D 473; AFR 10-6, AFIS
Supplement 1 (U}, Air Force Standard Functional Address System,”
12 Oct 84, S0 474,

081 tr {u), AFIS/DRA te A1l Compound Persosnel, “United
Parcel Service,” 15 Aug 84, SD 475.

1090 tr (U}, AFIS/DAR to A1} Compound Personnel, "Consolidated
¥ail {Pouch) Services,” 3 Jul 84, SD 476; Hist Data Rprt (FGOUO),
AFIS/BA, Jan-Dec 84, 5D 468.

HOtr [u) w. 2 Atens {U}, AFIS/CYV to USACC - Fort Belvoir,
"Request for Telephone Imstruments,” 20 Apr 84, SD 477; Lir (U} w.
1 Ateh (U3, AFIS/INE ts AFISJAC, *MIPR of Fungs for Cald
Sirectors,” 7 Mar 84, S50 478, for 2 cost breakout for telephone
expenses for 1884 see 5D 478,

1LAFR 12-5, AFIS Supplement 1 {U), “Dispesition of Afr Force
Becumentation,” 22 Aug 84, S0 450.

11245t {u}, AFIS Privacy Act Systems, AFIS/DA, 1984, 5D 481,

LI3F1SR 1242 {U), “Automated Personne! Management System,”
14 Hov 84, SO 482.

Li44rR 12-30, AFIS Supplement 1 (@), “Air Fprce Freedom of
Information Act Program,” 24 Jan 84, 5D 483.

115Hist Data Rprt {FOUD}, AFIS/DA, Jan-Dec B4, 5D 458.

116aFr 0-15 (FOUD), *Defense Intelifgence Agency (D14} and
Specialized USAF Intelligence Publications,” } Nov B4, SD 484,

LI74FR 523 (u), “Standard Intelligence Publications Systems,"
17 Aug 84, 5D 485.

118145t {U}), AF 200 Series Publications, AFIS/DA, ¥ar 84, 5D
486; Ltr (U), DACS/I to USAF/DAP, "FYB4 Periodical Raview," 29 Oct
84, S0 487; Ltr [U}, AFIS/INS to AFIS/DAP, "Discontinuation of
AFISRP 200-3,° 18 Oct 84, SO 483,

q4U/f
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118445t Data Rprt (FOUOY, AFIS/UA, Jan-Dec 84, ST 468,

12015PM 07 205-11, "Security Clearances,” 13 Jul 84, SU
48%., For the division's security procedurgs, see DA OI 2051,
"AFIS/DA Security Frocedures,” 10 Apr 84, 5D 49C.

12luist Data Rprt {FOUC), AFIS/LA, Jan-Dec 84, 5D 468.
PUBLIC AFFAINS DIVISIOHR

1ZZRFISR 23-1 {U}, “Organszation and Functions Air Foree
Intaliigence Service,” Seetion K, 15 Feb 84, 5D 22,

1237hg Intelligencer Newsletters (b), AFIS/PA, Feb, Mar, Apr
May, Jul, Sep, Uct, and Uec 1324, 5D 481.

i28conversation (U], AFIS  Historian w. MSgt  Frasher,
AFLS/CVA, 22 seg B4: Memo (U} w, 1 Atch {U}, ACS/I to AFIS/CY,
n.s., 20 Lec g4, SU 492

1855y (¥) w. 1 Atch (U}, AFSINC/IIB to AFIS/PA et al, *DOD
(IG} Audit of Air Force Newspapers,® 0314002 Feb B&, 3D 493,
126kist Data Rprt (U}, AFIS/PA, Jan-Dec 84,

1271b4g.

128ty (4}, AFIS/PR to AF/IN et al, "Air Force Intelligence
Protographic Syppori,™ 21 Aug 84, 5D 494,

12915t Bata Rprt {U), AFIS/PA, Jan-Dec 84.

ENU OF FOOTNOTES FUR AFIS SPECIAL STAFF
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AFIS OPERATING LOCAYION AF
ATR FORCE OPERATIONAL TEST CENTER

lHistory ([S/NF/WN/NOCON}, AFIS, Jan-Dec B3; Air Farce
Magazine, "Air Force Almanac 1984,% May 84. The segment on OL-AF
in this CYB4 AFIS History was written, in part, from Hist Data
Rprt {U), AFIS/UL-AF, Capt. Wolfgang Kuhn, Jan-Dec 84, 5D 455,

Zitistory (S/NF/WN/NOCON), AFIS, Jan-Dec 83.

3bid,

4415t Data Rprt (U), AFIS/CL-AF, Jan-Bec 84, SB 495,

SWanthly Activity Rpets {U), AFIS/CL-AF, Dct, Nov, Dec, 84
48%.

Sipid, Oct 84, 5B
?Ibig, May 8%, $P

8dist Data Rprt (U}, AFIS/OL-AF, Jan-Dec 84, SB  ; Monthly
Aotivity Reports (U], AFIS/0L-AF, Jan-lec 84, 5B 495,

Snist Data Kprt (U), AFIS/OL-AF, Jan-Dec 84, SD 495,

i0Mantnly Activity Report (U}, AFIS/OL-AF, Jan B4, 50 496;
Hist Data Rprt (¥}, AFIS/UL-AF, Jan-Dec 84, S0 455,

Livonthly fictivity Report (U}, AFIS/OL-AF, Jan 84, SO 486,

12Manth¥y Activity Rprts, RFIS/QL-AF, Feb, Mar, kov 84, SU
496; Kist Data Hprt {U), AFIS/OL-AF, Jan-Dec 84, SD 495,

L3ugathiy activity Rprt (U), AFIS/OW-AF, Jun B4, $D 496,

ip1g, July, Aug, Sept, Oct B4, 5D 496; hist Data Rprt (),
AFIS/O0L-AF, Jan-Dec 84, SD 4495,

iiMonthly Activity Rprt {U}, AFIS/GL-AF, Jul, Sep 84, SD 4%6;
Hist Data Rprt {U), AFIS/OL-AF, Jan-Dec 84, 5D 485.

161p4a., Oct, Mov, Bec, SU 4%%; fhid,

17xist Data Rprt (U), AFIS/OL-AF, dJan-Dec B4, SO 495,
Monthly Activity Rprt (U}, AFIS/OL-AF, Apr, Aug, Sep 84, S0 496.

181p1d, Aug 84, Su 498; laid.

409



410

Supnthly Activity Rprt (U}, AFIS/CL-AF, Jan 84, Sb 438; Hist

Date Rprt (U), AFIS/OL-AF, Jan-Dec 84, 50 495.

20thid, Apr, May, Jun, Jul 84, SO &86; Ibid.
2i1bid, Oct 84, SO 496.

221bid, Nov, Dec B84, SD 496.

Z3nist Data Rprt (U}, AFIS/CL-AF, Jan-Dec B4, SO 495; Monthly

Activity Rpris (U}, Feb, Mar, Apr 84, S0 496.

486

Zhuontnly Activity Rprts {U), AFIS/OL-AF, Mar, Way 84, $D

251bid., Jan, Feb, May, Dec 84, Sb 496,
2615144, Feb, Mar, Uct, Dec 84, 5D 4ge.
271bid, Jan, Mar, npr, dav 84, 50 496,
P8Inid, Sep, Nov, Bec B4, SO 495,
2%Ibig, Uct, Dec 84, 3D 496,
0ibig, Aug 84, SO 495,
3luist Data Rprt {U), AFIS/OL-AF, Jan-Dec B4, SU 495.
3wonthly Activity Rprts {U), AFIS/OL-AF, Jan-Dac 84, 5D 496.
AFLS OPERATEHG LOCATION N
AIR FORCE ELECTRONIC WARFARE CENTER
33The segment on Uperating Locatitn N in this AFIS cves

History was prepared by 1 Lt Judith A. Mitchell. The AFIS/HO did
some minor editing., See Hist Data Rprt (S/RF/WN}, AFIS/0L-N, Jan
Der 84, 50 497, For additional information on AFIS/OL-H see the
campggte set of OL«N Monthly Activity Reperts ([S/NF/WN), Jan-Dec
84, 498.

35t Data Rpre (S/NF/HN), AFIS/OL-N, Jan-Dac B4, 5D 447.
35-831nid.
44Hist Dats Rprt {S/NF/WN), AFIS/OL-N, Jan-liec 8¢, SO 497.
45-541h 4.
55-651p 4.



AF15 OPERATING LOCATION ET
ARMED FORCES MEDICAL INTELLYGENCE CEWTER

66Hist Data Rprt (U}, AFIS/QL-ET, Maj. Richard ¥, Bloom, Jan-
Dec 84, SO 499; DOD Directive 6420.1 (V), "Armed Forces ¥edical
Intelligence Center," 9 Dec 82, S0 500.

67415t Data Rprt {U), AFIS/0L-ET, Jan-Dec 84, SU 499.

68Draft AFR 200-3 (U), “Medical Inteliigence in Support of
Operations, Planning, and Research,” 21 Jan §5, SU 501.

69Hist Data Rprt (U}, AFIS/OL-ET, Jan-Dec B4, SD 499.
701,

AFIS OPERATING LOCAVION OL-F
AIR FORCE TACTICAL AIR WARFARE CENTER

Tliistory (S/NF/WN/HGCON}, AFLS, Jan-Dec B3; Air Force
Magazine (U), "Air Force Almanac 1954,% May 84,

Tlusg (U}, AFIS/MD ta TAC/INZ, “Transfer of AFIS OL to
USAFTAWC, ® 1718052 Sep 84, SO 502,

T3er (U3, ACS/1 to TAC/CC, “Transfer of Llectronic Warfare
Function to TAKC," 26 Jul 84, 30 503.

Fhier (4], TAC/EC to USAF/IN, "Transfer of Electramic Warfare
Function to the Tactical Air Warfare Center (Your Ltr, 26 Jul
84),% 10 Aug B4, SU 504.

75Msg (U), AFIS/HG to TAC/INX, “Transfer of AFIS 0L to
USAFTAWC," 1718037 Sep 84, SO 302,

TBseafs Summary Sheat {U), w. 4 Atchs {U}, AFIS/MD to AFIS/AC
et al, “Transfer of DL.f to USAFTAKC," 10 Sep 84. For 50 number
see section on &F15/MO.

END OF FOOTHOTES FOR OPERATING LOCATTONS
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APPENDIX I
LINEAGE AND HRNGRS PATA

tnit Designmation: Air Force Intelligence Service (AFIS)
Previous Designation: Same
Higher Headguarters: Headquarters United States Air Force )
Commander: 8rigadier Beneral Paul H. Martin, 15 Feb 83 - Present
Yice Commander: Colomel William 8. Sherman, 1 Hov B2 - Present
Assigned Units: Atfr Force Special Activities Center (AF3AC}
Operating Location « AF, Kirtland AFB, New Mexico
Uperating Location - N, Kelly AF2, Texas
Oserating Location - M, Alexandria, Virginia
Operating Location ~ ET, Fort Detrick, Maryland
Operating Logation - 5, Suitland, Marylend
Assigned Unfts Lost:
Operating Location - F, Eglin AFB, Floride
Units Attached: HNone
Attached Units Gained or Lost: HNone
Station: Fort Belvoir, Virginta
Adrcraft fiown: None
Awards &nd Decorations: Adir Force Organizational Excellence Award
for period: 1 Reb 80 - 31 Jan 82
{Auth: 50, Hg USAF, GB-455, 14 Jul 32)

Emblem: Same



AAR
ABLCC

ABS
AL
ALDA
ACSC
ACS/1
AD

AUB
ADLOM
ADF
ADPE
ABPS
ADS
AE A
AEDC
AF 1k
AFAITC

AF htn
&FB
AFLC
AFEHC
AFEWES

AFIR
AFIS
AFISC
AFIT
AFLL
AFMEA
AFMIC

AFMPL
AFG3I

AFR
AFRES
AFSAC
AFSARC

AFSC

AFSS0
AFTEC

LI

BEOSSARY

Anti-Aireraft Artillery

Airborne Battlefield Command and
fontrol Center

Ajrbase Survivability

Comptrolier Bivision

Arms Control and Disarmament Agency
Air Lommand and Staff College
Assistant Chief of Staff, Intelligence
Area Director; Armament Division

Audit Data Base

Air Defense Command

Automated Data Processing

Autematic Data Processing Equipment
Automated Data Processing System
Aytomated Data Systes

Ares Enlisted Advisor

Arrold Engineering Development Center
Air Forge Audit Agency

Armzd Forces Air Intelligence Training
Center

Atr Force Achievement Medal

Air Farce Base \

Air Force Commendation Medal

Air foree Electronic Karfare Center
Air force Electronic Warfare Evaiuation
System

air Force Intelligence Reserve

Air Force Intelligence Service

air Foree Inspection ang Safety lenter
Air Force Institute of Technology

Air Force Logistics Commnand

Afr Force Managemeat Engineeriag Agency
armed Forces Medical Intelligence
Center

Air Force Manpower and Personnel Ceater
Atr Force (ffice of Special Investiga-~
tions

Air Force Regulation

Air Force Reserve

Air Force Special Activities Center
Air Forge System Acquisition Review
Coungil

Afr Force Specialty fode; Air Farce
Systems Command

Al Force Special Security Uffice

air Force Test ang £valustion (enter
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AGOS Air Ground Operations School

Al Airborne Intercept

RIRA Adr Attache

AIRES Advanced imagery Requirements and-
Exploitation System

AdCC Alternate Joint Communications Center

ALC Air Logistics Center

ALR Airlift Division

AMHS Ayutomated Message Handling System

ANG Air National Buard

ADT Arsa Operations and Training Offteer

APDS. Advanced Personnel Data System

ARD Arga Persanne} Off {cer

APR Airman Performance Report

APR(H} Area Performance Report (Reserve}

ARAPS Arga Requirements and Products Status

AR Area Reprogramming Capability

ARFCOS Armed Forces Coprier Service

ARLS Advanced Range Iastrumentation Ship

ARPC Air Reserve Personnel Center

ARRS herospace Rescue and Recovery Squadron

ASE Heronautical Systems Bivisfon

ASE Advanced Sensor fxpleitation

A5G Administrative Support Group

ASP Area Specialist Pragram

ASTIAC kgvanced Scientific and Technical
Inteiligence Analyst Course

ASTRA Air Staff Training Progras

ATAPS hévanced Tactical Adreraft Frotection
System

AUTORIR hkutomatic DigTtal Networx

BARLS Airborne Warning and Contral System

AnC Air War Coliege

BAD fasic Alttewance For Quirters

BETA Battlefield Exploitation and Target
Acquisition ¥

BITC Base Informstion Transfer Center

BOA Board of Advisors

BRIG GEW 8rigadier General (0.7}

CAEWIS Computer Aided Electronic Warfare
Information System

CART {aptain {0-3}

CATIS {omputer Aided Tactical Information
System

CAWD Combined Air Warfare Course

CBPO Consolidated Base Personnel Office

€C Lommander

CCA MIDEL 204 A Commergial Uatz Base Management
System

cd Command, Control and Communications
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L4
CCRE TRS

[REgn
ex]
1
Cte
ci
CIA
Cir
CISPG

Cw

Lmus
{13eT
[t

CLIC
COIns
COL
COMINT
COMPES

LOMSEL
CORPLAKRS
COKLS
L{PRS
LPDC

CPO
CPS3

X
CRTIC
CRPC
ERT
C5AF
[t

€S5S
{55P
{IF 168
CuBle

cy

Cormand, Control, Communications and
Counternzasures

Commard, Control, Communications and
Intelligence

Concealment, Camouflage and Deception
foncealmant, Camoufiage and {eception
Technical Review Group

Critical Collection Problems Committee
Consaiidated Civilian Personnel Office
Command Control Technicat Center
Comhat Effectivengss Group
Counterintelligence

Lentral Intelligence Agency
Continuing Collection Requirement
‘ombat Igentification System Program
Gffice

Configuration Management - {ldentifica-
tion and Control of Software Changes/
bevelopments)

Command Manpower Uata Systen

Chief Master Sergeant (£+9;

Criticat Nuciear Weapons Design
Information

Combat Uperation Inteliigence Center
Commmity On-line latelligence System
L{olonel {0-6)

Communications Intelligence
tontingency, Operation, Mebility,
Planning and Execution System
Communications Security

Copcept Plans

Contipental United States

Civiiian Potential Appraisal System
Command Publications Distribution
Center

Civilian Persennel Office

Contingency Planning Support ant
Systems

{ommand Post Exercise

Critical Intelisgence Communications
Consolidated Reserve Personngi Office
Cathode Ray Tube

Chisf of Staff, Air Force
Communications Support Frocessor
Central Security Service

Comhined Services Support Program
Commander Task Ferce 168

Common User Baseline for the Intelli-
gence Lommunity

Vice Commander

415



41¢

cY

DA
DALP
DLES/T

DAESC
DAY
DAR
DARPA

DAS
DATT
JBM
Bl
0a%
BCA
[alep3
Din
DLAGLS

OIBH:

0I5

DLAB
21
DLIFLL
Ditk

sl
BOGAAD

LODEIS

op
Bre
ORY
BSARC

0SB
DSBIC
05505
TS
DYoe
EAP
49
ECCH
EC#
ECI5

Calendar Year

Administrative Division

Deserving Atrman Commissioning Pregram
Beputy Assistant Chief of Staff, Intel-
Yigence

Uuty Air Force Specialty Code

befense Attache Dffice

Data Automation Requirement

Defense Advanced Research Project
Agency

Pefense Attache System

Jefense Attache

Data Base Manager

Data Base Manazgewent System

sertbal Watt

Oefense Communications Agency
Oirector of Central Intelligence
Ugfense Inteliigence Agency

Defense Intelligence Agency Un-Line
System

Jeployable Intelligence Data dandling
System

vefense Intelligence School; defense
Intelligence Service; Defease Investi~
gative dervice N

Uefense Language Aptitude Batiery
befense Language Institute

Pefense Language Institute Foreign
Language Center

Lefense Mapping Agency

Department of Usfense

Department of Defense Activity Address
Directory

Department of Defense Intelligence
Information Systems

Director of Pdrsonne!

Civilian Personnel Divisien

firect Reporting Unit

Defense System Acguisition Review
Cauncil

Defense Service Board

ugpartment of fefense Strategic
Debriefing and Interrogation Course
Betached Training Site

Dynamic Order of Battle

Emargency Action Procedures
£lectronic Combat

flectronic Counter-Countermeasures
flectronic Countermeasures
£lectronic Combat Iastructor School



ECP
£CS

ECTEN

ERE
EEL
G
ELIRT
ELNOT
ELTEC
£g

P
ERALCOM

£8P
ESAA
[23
E3M
Ei
EW/CAS
EXIR

EWIAC
£WIR0E

LHOLS
EWRE

EXPLAKS
Fad
FARX
FRSChE
FBl
Fgls
FEMA
FEP
FIAT

Electronic Cambat {Instryctor) Filoct
Embedded Computer

yitem

Electronic Combat Threat Environment
Oescription

fvasion and Lscape

£ssential Llements of information
Liectronic Combat

Eiectronic Intelligence

£lectronic Intelligence Hotatios
Technical Electronic Intelligence
Expcutive Order

ELINT Parameter Limits L{ist
Electronics Research and Development
Lommand

Cffective Radiated Power

Zyropean Special Activities Area
Electronic Security Lommand

flectronic Support Measures

flectronic Warfare

tlectronic Warfare in [lose Air Support
tlectronic Warfare Integrated Repro-
gramaing

Blectronic Warfare Integrated Repro-
gramming Concept '

tlectronic Warfare Integrated Hepro-
gramming bata 8ase

filectronic Harfare Open Loop Simulator
fiectronic #arfare Reprogramuing
Concept

txercise Plans

Federal Aviatien Agency

Friendship Annex

Fast Lapital Payback Program

Fegeral Bureay of Investigation
foreign Eroadcast Information Service
Federal Emgrgency Management Agency
Front«End Processer

Functional Inteliigence Augmentation
Team

Flight

Financial Management Board

Foreign Material Exploitation
Functional Management Inspection

final Operational Capability

freedom of Information Act

Force Sizing

Follow-bn Uperational Test and Evalua-
tion

Far Officia’ Use Only

87
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£p
FRD

F5IC

S
10HS-80

10M3C-11

107
e

Ipu
THE
I#0

Financial Plan

Federal Research Divisian, Library of
Congress

Foreign Science and Technology {enter
Foreign Technology Division

Fraud, Waste and Abuse

Financial Working Group

Fiscal Year

Government Accounting Gffice

Ground Control lntercapt

Generg) Defense [ntelligence Program
General £ffectiveness Model

Ground Launched Cruise Missile
Gengral Managers

General Manager Appraisal System
Goverament Controlled-Contractor
Jperated

Gengral Schaedule; General Staff
Green Flag

Sroups of Soviet Forces, Germany
Geographically Separated Unit

House Appropriation Committes

Huran Resource Intelligence (HUMINT)
Augmentation Team
High Fraguency .
RUMINT HManagers Training Course

History Office

Headguarters Operating Instructien
Headguarters

Headguarters Squagron Section

Host Tenant Suppsri Agreement

#uman Resource Inteiligence

Herty

Integratad Air Defense System

indian Air Force

Interactive Applications System
inter«Continental Baltistic Missile
Inteliigence Career Bevelopment Program
Improved Intercept snd Countermeasures
Intellpience Collection Requirement
Intelligence Data Handling System
Strategic Air Command {SAC) Intelli-
gence Data Handling System for the &ls
Intetligence Date Handling System
Comunication II

Inactive Duty Training

Inspector General

Individual Mebilization Augmentee
Intermediate Range Nuclear Forces
Directorate of Uperational Intelligencs

s



INGI
INS

INTRC

10T4E
IPAC
1P0
1PR

LR
IRen
IRF
IRIS
18%A
1Ew
inC
JARGL
JCs
JCSH
JMEH/ RS

JPAS
J5IW
JTFR
JTFTE
KE
KLGIC

LLLGE
LUC
LUCE
LOE

¥-Day
kG
BEFPAK

M

1
MEP

419

Intelligence Oparational Instruction
Directorate of Security and Communica-
tigns Manzgement

Individuaiized HNewcomer Treatment andg
Grientation Program

Initial Operational Test and Evaiuation
Inteliigance Lenter Pacific
International Pact QOrganization
intelligence Production Requirement;
Intelligence Production Report
Intelligence Information Report
Intermediate Range Ballistic Missile
Intelligence Reserve Forces
inteiligence Reserve Information System
interservice Suppori Agreement
indications and Warning

indication Warning Lenter

doint Allied Refugee Operation Center
Jdoint Chiefs of Staff

Joint Chiefs of Staff Memoranduym

Joint Mynitigns Effectiveness Manual/
Air-to-Syrface

Job Performance Appraisal Systen:

Jeint Service Interrcgation Wing

Joint Tactical Fusion Program

Joint Tactical Fusion Test Bed
Knowledgeability Brief

Korean (ombat Uperaztions Intelligence
Lenter

Low Level Laser Guided Bomb

Lines of Communication

Limited Operational Capability Europe
Letter of Lvalustien

Lieutenant Colonel (0-5)

Lieutenant Colomel (0-5)

siohilization Sugrentee

Military AfrTift Command

Manpower Force

Major (0-4)

Major Command

Missile and Space Summary

Military Airlift wing

Mogular Architecture for Exchange
Intelligence

Mobilization Day

Mapping, Charting and Geodesy

Manpower and Eguipment Force Packaging
System

Management Effectivensss Inspection
¥anggemant Epgineering Progranm
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HFp
MET
MIA

MILSATCOM
MILSTAR

#in
MIs

M
MOTC
Moy

NCS
HCD
HCO
HCDA
NCOIE
NCOLS

NCR
NDA

KF I8
RIE
HOIWOH

Kip3

KISC
KISSTR

HHIC
NONEAD
NEIC

XPS

Mg jor Force Program

Hobile Ground Terminal

aissile Intelligence Agency; Missing-
In-fction

Hillitary Satellite Communications
iilitary Strategic, Tactical and Relay
Sateilite

daster [aterpretation Module
Management Information System
Manpower and Organization Division
Military Operations Training Course
Memorandum of Understanding

Mititary Personnel Appropriation
Military Persomnel (enter

Mission Support Facility

Master Sergeant {£-7)

Mgritorigus Service Medal

Missile-X

Kational Archives Records Service
Horth Atlantic Treaty Organizazien
Hatignal Capital Area; Mational Commang
Authority

#on-Communist 8loc

tational Cotlection Division
Noncosmissiongd Ufficer
Honcomnissigned UFficer Academy
Koncommissioned Officer in Charge
Honcommissioned Gfficer Leadership
Sehoal

National Capital Region
¥ondisclosure Agreement

Hational Foreign Intelligence Board
wational Entel?igence Estimate
Wational Operations and Intelligence
Katgh Officers Met

Hational filitary Command Center Infor-
mation Processing System

Haval Intelligence Sypport Center
National Intelligence Systems to
Support Tactical Reguirements
Wational Mititary Inteiligence Center
Non-Extended Active Duty

Hational Photographic Interpretation
Center

Haval Postgraduate School

National® Security Agency

National Security Council

National STGINT Reguirements List
Obligation Authority

Urder of Battle

Operating Budget Account Rumbers



Operating Budget Review Committee
Office of Civitian Persennel Operations
Officer Efficiency Report
Gperating Instruction

Officer in Charge

{Office Information System

On the Job Training

Operating Location

Operations and iMaintenance

Office of Management and Budget
Utcupational Measurement Center
Official Mail Stamp Program
Operational Electronic Intelligence
Uperationsl Plans

uffice of Primary Responsibility
Jffice of the Secratary of the Air
force

urganizational Structure Code
Uftice of the Secretary of Defense
Office of Special Investigations
Uperational Test and Evaluation
Gff{cer Trazining Scheool

dver the Showlder Inspecticn
Pupiic Affairs Uffice

Paciric Afr Force !

Personnel Accounting System
Permanent Change of Station
Program €lement Monitor
President's Foreign Intelligence
Advisory Board

Phote Interpreter {Interpretation)
Probapility of Kill

Precicion Location Strike System
Programmed Management Dirgetive
Professional Military Education
Pipeline Manafement Systen

Point of Contact

Program Objective Memorandum
Prisoner of War

Peepie's Republic of China
Periodic Request Investigation; Pulse
Repetition

fsychological Operatien

Quality Circle; Quatity Control
Qualitative Operational Test and
Evalyation

Quality Salary Increase

fome Atr Development Center

Royal Air Force

Research and Development

£21
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ROAFFOR Rapid Deployment Air Force Forces

RLSTF Rapid Deployment Joint Task Ferce

ROTEE Reseparch, Development, Testing and
Evaluation

REC Radio Electronic Combat

REDCOM Readiness Command

REMADIS Requirements Management and
Distribution

RF Radic Freguency

RIF Reduction in Force

RMS Resource Management System

RGP Reserve Officer Promotion Act

RETC Reserve Gfficer Training Corp

P Requirement Flan

RPFA Reserve Personnel Appropriation

T feconnaissance Technical Group

RuR Aadar Harning Receiver

SAC Stratagic Alr Command

Shga Studies Analysis and Gaming Agency

Saki Syrface to Air Missile

SAMI Systems Acquisition Management System

SAU Special Activities Office

SKS SIGIHT Aerospace Summary

SARSUE SIGINT Asrospace Weapons Summary

SH1 Special Hackground Investigation

e Sensitive Compartmented Information

SCiF Sensitive Compartmented [nformation
Facitity

SOR Soyrce Directed Reguirement

EH Southeast Agia

SECQI Secyrity Commitiee

Snl Specific Emitter Identification

SERE Survival, Evasion, Resistance and
£s5cape

SEREWE BYTL

S&T Sergeant {E-4)

st Spema% Inteliigence

SIABS Soviet Inte?rated Air Defapse System

SIGINT Signal Intelligence

§i1 Statement of Intelligence intergst

SIMEAL Simelator Validation

$ig Senior Intelligence Officer

SIoP Single Infegrated Qperation Plan

SMC Seviet Military Concepts

SMPD Soviet Military Power Days

SHpy Soviet Military Power Week

SM5ET Sentor Master Sergeant (2-5)

SHIE Special Wational Intelligence Estimate

SAG Separate Uperating Agency
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SOLARS-Y

SPACECOM
SPECAT
SPOER

S&TI
STAR
STarT
STIALC

SuM3
Tac
TAF
TAR
TASS
TRREX
THWL
TREE
Ty
TEC

TED
TERT
TESS

TFECIC

T
ToA

Strategic Air Command {SAC) On-Line
Analysis and Ketriaval System

SIGINT On-Line Intelligence System
Statement of Cperational Need
Squadron Officer Schogl

Statement of Work
Space Command

Special Category

Spectal Operationel Elecironic Intelli-
gence Requirements

enior Airman (E-4}

Syracuse Research Corporation
Socialist Republic of Vietnam

Staff Sergeant (E-5)

Special Security Office

Scientific and Technical

Seientific and Technical Intelligence
System Tareat Assessment Report
Strategic Arms Reduction Talks
Scientific and Technical Intelligence
Anglyst Introductory Course

System Update Missionization Study
Tactical Air Command

Tactical Air Force

Threat Assessment Report

Soviget News Agency

Target Exploitation

Tactical Air Warfare Center
Tactics/Poctrine Test and Evalyation
Temporary Duty

Techaical, Educational and Carear
Development

Threat £nvirgnment bescription
Tacticgl Electronic Reconnzissance
Tactical Adr Warfare Center Electronic
Karfare Integfated Reprogramuing
System; Technicai Electronic Infelli-
gence (ELINT} Support System

Tactical Fighter Electronic Combat
Instrutior Lourse

Transporiation Management Office
Total COpligation Authority

Time Phased Force Deployment Data
Transportation Regquest

Top Secret Contral Account

Top Secret Lontrol Officer

Technical Sergeant {E-6}

Threat Simulater Working Group
Terhnical Treining Wing

Threat wWorking Group



Aea

UFMOP

L0
U&S

USA

USAF
USAFE
USAFINTEL
USAICS

USAMIA
USEC
USh
UIc

Uy
WAPS
WHY
WR~ALC
WRM
WSSIC

x®
ULy

Unintentional Frequency Modulation on
Pylse

Unit Manpower Document

Unified and Specified (in terms of
command)

inited States of America; United States
Army

United States Air force

United States Air Force in Europe
United States Air Force Intelligence
U5, Army Intetligence Center and
School

U.5. Army Missile Intelligence Agency
Micro-Seconds

United States Navy

Unit Type Code

Unit Yacancy

Heighed Airman Promotion System
Hashington Navy Yard

Warner Robbins Air Logistics Center
War Readiness Material

Weapons and Space Systems Intelligence
Commitioe

Plans Division

Greenwich Mean Time



AFIS CY 1984 HISTORY ABSTRACT

LRAPTER
MISSION, ORGANFYATION, AND COMMAND

(4} Two AFIS wunits sbolished: Logistics Division and
Operating Logation £. Key leadership continued in command
positions except for AFSAC vice commander. AFIS manning stresgth
at B76. AFIS Management Survey underway.
estabiished.  AFIS° IG conducted 5 WEI: and 10 O1SIs.  Ro FMW&R
disclesures. Seven reportable mishaps occurred. Sentor enlisted
advisor represented ACS/I on panels and staff assistance visits.

CHAPTER 1T
INTELLTGENCE OPERATIONS

DIRECTORATE UF OPERATIONAL INTELLIGRNCE

DIRECTORATE OF TARGETS

Security working group -

425
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CHAPTER III
INTELLEGENCE EDUCATION AND TRAINING

DIRECTORATE OF JOINT SERVICES SUPPORT

BIRECTORATE OF SOVIET AFFAIRS

INC  addressed manpower reduction  proposal. THC
relocated ts Bldg 1303, Bolling AFR, Statisties on Soviet
Awareness presentations compiled. Briefings at UPT  bases

discussed. Reserve team proposed. Facility upgraded. Literature
Research Division involved with Soviet Press siransiations, Soviet
Milttary Encyclopedia Project, and Soviet Military Thought Series.
Training secomplished * through conferences and  formal/informal
means, Persgnnel fravel to USSR,

DIRECTORATE OF ATTACHE AFFALRS

Ik nominated officers snd enltisted personnel to DIA.
Selection panels used. Selection criteriz listed. Selection
statistics complied. 16K provided training for attache-
designates. On-station language use considered. INM grovided on«
station support for Attaches. Stafé visits wmade to DADs,
Incentive sypplies distributed.  Newsletter pubiished. Mid-tour
reporis submitied. Promotion statistics complied. Unsehedy ted
retyrns from station ocourred.

CHAPTER 1Y
INTELLEGERCE SUPPORT

DIRECTORATE OF SECURITY AND COMMUNICATIONS MARAGEMENT

Director and deputy dirgctor of INS dual-hatted as
assistant and deputy assistant AF/INS. Positions realigned ang

Beleted per 5 U.5.6. 552(b)(1}



upgraded. Project MOVE  affected INS, Fersennel security
statistics compiied. Polygraph use tested. “For cause” closure
aythority rescinded. Limited TS5 clearance authority denied.
Conversion to 4C system underway, DSM-TI] finterpreted. USAFINTEL
regulations  consolidated. Effort made to stem wnauthorized
gisciotures. Inspections conducted and 1inspection gprogram
strengthened.  Serurity incidests/violations monitored. Security

egueation provided. CORUNA [onference supprrted. MAEMADIS tormi-
nated. INSD statistics compiled.

DIRECTORATE OF INTELLIGENCE RESERVE FORCES

As of 1 Gct 84, 1,511 authorized IMA positions existed,
Two remote flights established. Assessment of IARF personne!
occurred.  USC 678 positions established.  Statistics om annual
and  spectal tours compiled. Han-gays ailocated and reduced.
Reservists deployed to Panama, RE provided training for
reservists. HAP reserve annex submitted. Reservists participated
in exercises. MOA with APPC prepared over 487 intetligence support
projects underway. Warkshops  held for directors and DTS
commanders, Statistics on personnel

security and management
iomii!ed, Statistics on quality force issues compiled, *
DIRECTORATE GF PERSONNEL

DP orgenized into 2 divisions. Eddcation and traiming
statistics compiled. Intelligence training programs promoted.
Some problems experienced in offices and egnlisted manning
Tecuirgnents. Fromgtion statistics compiled. Oikt, &PR, and
decoration statistics compiled.  Quistanding military personnel
recognized.  Livilian manning statistics compiled. Compatibility
initiative woderwsy betwsen the Dolt ICDP and Aty Force, DALASP
reviewed. Unie~czy 0PN evaluation of JPL, Hew civilian
performarce management program estabiished., Merit performance and

incentive awards statistics compiled. DP managed 4 additisnal
programs,

L4
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THAPYER Y1
AF{S SPECIAL STAFF

AFIS Logistics Udvision merged with AFIS Plans
Programs Division.

and
AFIS/XP responsiple for GDIPP, BUM, HOQ USAF
PRU B4-1, S0Cs, SONs,

and Flans.
coordinated Project MOVE,

agreements.
activity and

FIAT plan unsuccessful. XPL
faciiities improvements, and support
AFIS/M;  coordinated

and approved reorganization
conducted manpower studies. WAG  equipment
installed. Budget activity centered on Financial Plan, Operating
Bugget, GUIP, and POM. Accounting and finance actively centered
on contract supervision, ICF managemgnt, funding messages, and 1&
inspections. Metered mail eapenses declined.

for administrative communications, documentation managements,
FQIA, Privacy Act, publications management,

[574, and vehicle control,

AFIS/UA responsible

systems management,
Eight Intelligencers were published,
at a cost of $2.57 each.
CHAPTER V1I

AF1S Dperating Locafions

. 3
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INDEX
Accredidation and Systems for
SciF, 209-211
Administration (INOZ}, 48
Administration Divisien, 304-309

Aerospace Intelligence Division -
ihD, 45-49

AFA Citation of Honor, 122
AFIS-AF/IN Retationship, 5

AFR 40-452 Performance Management
frogram, 190191

AFSS0 “ystem, 146-151

Afr Force Special Activities
{enter, 195-272

Analysis of Files (AFSAC), 202
Antiterrorism Activity, 100-104

Assessment of IARF Personnei,
i 3

Attache Affairs Newsletter, 133
Attache Mid-Tour Reports, 133
Attache Missipn, 123-124

ttache Promotion Statistics, 134

Attache Retyrns from Station
134-135

Attache Selectees, 125-127
Audiovisual Presentations, 48

Automated Message Handling
Installation, 151

AUTOSEVIOM Doctrine, 210

4259

Briefing Program (AFSACY,
233-234

“Brown Bag" Lunch Program,
193

Budget, AFIS, &

Budget Section [AFSAL},
237-240

Career Management and
Training {AFSAC},
244-248

Civiiian Personnel, 187-
191

Classification Lonsidera-
tions « INO, 45

Code of Cénduct Library
Archiives, 96-100

Commanders’' Conference
[AFSALY, 207

Communications and Privacy
Support, 155

Comptroller Division, 298+
303

Lonference af Arlie Hause,
2%

Contingency Guides, 85-96

Contract Research for IND,
&4

CORGNA Conferences, i54-
156

Cruise Missile Tergeting,
54

08D Status Reports, 31



DRD Technical Review Sroup, 37
DAE Megssages, 153
DALASP fleview, 189

Data Processiﬂ% Inttiative
(Personnel}, 193

fata Automation Support (140],
45

OUAC Established, 36

Bebriefing of Lt Goodman (USN),
78-80

Defense Liatson Program, 252-253
Betachment 11 (ESkn), 261
Betachment 12 {ESAR}, 261
Detachment 13 (£5AA}, 261-262
Detachment 21, z50-753
Detachment 22, 254-258
Petachment 23, 253

Directorate of Attache Affairs
(AFLS/E0M), 123135

Directarate of Intelligence
Oparations, {AFIS/InG},
2748

Birectorate of lnteﬂ}l;gence
Reserve Forces (AFIS/RE},
158-179

Directorate of Joint Services
Support (AFIS/INU}, 77-108

Directorate of Personnel
{RFLIS/OP}, 1B0-19%

Directorate of Security and
Communications HManagement
{AFIS/INS ), 138-157

frirectorate of Sovigt
Affairs {AFIS/INC),
09-122

Directgrate of Targets
{AFIS/INT), 51-74

PHACE Meeting, 80-81

BOCEX Initiative, 203-205
D08 Sirective 1300.7, 81483
BS¥-I11, 147

Bual-Hatting of ACS/I, 11-12;
of INS, 10-11

EEE Program - OO0, 104-105
¢4 Reguirement Support, 67-
[

Earth Observation Projects,
43

Entisted Assignments, 185

Entisted Selectees {Attache},

7u32

Eurspean Specfal Activities
Center {ESAA}, 260-268

Evas;nn Charts, B0

Executive Intelifgence
Branch, 47-48

Exercise Activity (AFSAC),
222-229; ESAA, 258

FLEETDEER 84, 90-91
Fiscal Programs {AFSAC}, 235~
s



Flights Established and
Deactivated, 152

FOAL EAGLE 84 SEREREX, 9i-92

For Cause Discharge Program,
145

Forcg Menagement, 7-15

4C System, 145-146

GREEN FLAG 86-03, 238-30
HAP Reserve Annex, 170-171

Hard Target Menitions Project,
58-59

Headguarters Squadron Segtion,
2752

HUMINT Policy Group, 199
Incentive Supply Program, 133

Inspector General, 18 27

Inspection Program - INS, 149150

Inspections, MLLG FMI, 6870,
, 232-233
intelligence Briefing Branch, 45

intelligence Contingency Funds,
238-240

Intelligence Operations Brigfing
Subjects, 38-42

Intelligence Oversight, 210-211

intelligence Youth Employment
Program, 191

Joint Comnunications Facility,
262263

JHMEM Operational Users
Working Group, 55

Joint Services Support,
o-108

Land Sale Proposal, 17«18
Language Tutor Program, 128
Law of Armed Conflict, 53
Levels B and £ Traiping, 83

Literature Research Division,
115-118

wogistics {AFSAC), 240
Management Survey, 7-16
vanning Strength, AFlS, 5;
i6, 1B; ING, 30; INT, 32,
Iy, 77+ INC110; INS, 1405
RE, 155; DP, 181, AF5&C, 1835,

AFSAC HG, 200; XP, 273, MO,
294; AC, 299 UA, 304; OL-AF,
315

Marpower and Organization
Division, 294-298

kManpower Reduction Proposal,
110

MI&p Area Requiremesnts, 65

MLEG Committess and Working
Groups, 65

MCEE Conferences and Meet-
ings, 62-64

MCKS Personnsl and Training
Issues, 70-74

MCEG Support for Weapons
Systams, 65-67
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Military Persennel, 181-187
M1551on, ﬂF!S 3 OIs, 18: 1Mo,

INT, 51 w, 77; Lo 109
INH 123: 1N§ 1ig; RE 198; o,
180; AFSALC, 197; HG Squadron

Section, 2765 XP, 278; MO,
254 AC, 298; DA, 304; PA, 310:

OL-AF 3}5 OL-H. 32%; OL- £1,
333; OL»? 329

Mobility (AFSAC), 241-243
Fobility Enhancement (AFSAC),
214-219

MREMADIS, Termination, 158
Hattonal Security Act, 3

¥aval Postgraudate School, 123
RCD Fielg Uffices, 205-207

HIE 1i-i1-%%, 35

3K - MU Meeting, 38

HSOD « 108, 35

Gfficer Assignments, 184-135

On Station Language Use, 228-130

Operating Location-aF, New
Mexico, 315-322

Operating Location-ET, Fort
Jetrick, karyland, 333~
38

Operating Locat1on—F Eglin AFB,
Flgrida, 339-34

Operating Locatien-H, San
Antonto, 323-332

Operations (AFSAC), BOG-211

Operatigns Sypport (AFSAC) 207-
2ii

0PM Evaluation, 189-190

Organization, AFIS, 3-4; INO,
27; IN 71; IKC, 159
S, 138; R, 158; DP,
801 197-138;
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Patton Rearganization Study,
7-i6

Personnel, AFIS, &; L@, 18

166, 30; INT, s2; B,
77 INC, 109; I8k, 125:
INS, 140; RE, 1R8; OF,
1831 AFSAC (H0), 189; WD
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