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This :s the secord anpmial arstory of the iy Force
Intelligence Service, It provides an account of the
steady development and increasing application of the
Command's capabilities for providing the Air Force with
the specialized intelligence support so vitally re-
quired in this evriztical sra. The initi1ative programs
undertaken in the HUMINT, Attache Affairs. Intelligence
Reserve Forces. Gperational Intelligence. Secuéity

and Communications janagemsnt. Personnel. and intelli-

gence Data Management sre well described. It

is to he noped that thes rtant AFIS coniributions

o
2
Bl

kel

to Air Force plannang z2n

iit



ABEETRAICT

Chapter [ - Command and Staff Activaities

This chapter describes a major command organiza-
tional change and various staff initiatives undértaken
in the fisecal year. It refiects notable advances re-
zpecting the management of the USAF Intelligence Area
Specialist Program f3a%P) and the USAF Intelligence
Careger Development Program (ICDP} .
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£ whe oificial

of <ha zommand may be found 1o

iistac and LE9 civili

addition, some 239

Air Forze Resezrvs were assigned io AFIS, Thes¢ rescources warsg
dis+ributed within the command headguartzers, 3 Alir Intelligencs
7 Detachments and 26 Operating Locations around the

Groups,

world, The detachments were reduced to 6 in December 1973
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ssigament of fincticns Deuwa
Intelligence :nzeliligence

Some aspects of the nead for & reorganiza-

Elimirzation of several
positions soeuried by
AINTELG.

Tompliance with criteriz ses
and DCS/Programs and Ressurs
o removing csrerating and suppoxr: functiong
from the Air Staff. Specifizally, tha Systems
Management Division of AFIS, a pilicy maku-
entity, was to be restored Lo the Air Staf
intelligence in exchange for the Zescurces
Management Rivision, a personnel, nanpower and
programs servicing function, part =f which would
become elements of AFIS.




stiztional entities 2f the Teputy Chief of

the directerate level, an unusual bus workakle systen,

during this reporting period.

Mission Directive Published

- The mission directive for the Air Force Intelligence

2
Service was published in June 1974,
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ments identified the previcas year. Mozt

were the result of Tanpower <uts in th
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by 1 wewverber 1973,

LGovenber 1273

ind referrai.
November 1973 of wogies of Service

o Zirecteor, DIA, and JASD(MsRA) .

Jarcary 1874 of o copy of a five-yesr

the Assistant

Secrstary ol Iefense

2. TForwarded

“ions, AFR 200-14, o 2ASD{M4RA} and o the Bireczor DIS,
3. Partigipated in Ph-wide recruitment to £i11 vazans

positions in the Army, Javy, ané DIA,
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chase of new eguipment,
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Chapter 1
DEPARTMENT ©F TiR AR FCRCE
AIR FOFCT LLI STEVICE
FORT BLLVOIR, VIRGINIA 22060

SPECIAL CROER : 31 Pecenser 1973
6-2 .

Petachment 4, 78022 hir Intelld {arYLY, T2 dractidated at
HManila, ¥rilipe 5, effcerive 3l B ser 1873, Porsonnel, lies,
equiprent, . atiesnal records and {urnds will Lo rransferred da
accordance with szerial insiructions {uroished by Corrander, Y6028 Aix
Intelligerne Group [(AFTS). Authority: AP 26-2.

ECR THE COHMANTER

USAF DISTRIDUTION: |
HQ USAF/DAL
HE USAS/ACH

O USRI /56 Cys
HQ USAE/ cy
! B USKF/2RF cy
AFNPC/DIVEA Cys
HQ' USAF/D2G Cys
ARPC/DETO Cys

HD USAT /2522
HQ AFRFC/CE
AFIS

TEO0 AT
7601 KINTELS

I L
(2]
e
w

o3 "
[



Chapler & -

REPARTMENT Gf THI AR FGRCE
HEAOGUARTERS AR FCACE ATELLGEVEE TERVICE
FOAT BELYGHR, VIRGINGA 17060

SPECIAL ORDER 12 June 1974
G-3

1, The 7800 Air Intelligence Group {AFIS} is insctivated
at Ft George G Meade, D, effective 1 July 74, Personnel
%ill be reassigred in accordance with gpecial instructions
furnfshed by the Commander, AFIS. Supplies and equippent
%ill be transferred in accordance with current directives,
Organizational records will be dispoged of per AFM 12.303,
Funds will be transferred and final reports submitted in
aceordance with current directives, JAuthority: AFY 26-2,

2, The 7601 Air Intelligence Group {(AFIS} is inaetivated
at Ft Belvoir, ¥4, effective 1 July 74, Personnel will be
reassigned ip zecordance with special instructions furo-
ished by the Commander, AFIS, Supplies and equipment will
be transferred in accordance with current firectives, Or-
ganizational records will be disposed of per AFM 12-30,
Funds will be traansferred and finzl reports submitted inm
aceordance with current directives, Authority: AFY 26.2,

FOR THE COMMANDER

‘(‘L/
MES E JASC USAF DISTRIBUTION
nief of Admirdstration A plus 6
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Chepter 1

DEPARTMENT CF THE AIR FORCE
MEADGUARTCAS UMITED STATES AIR FORCE
WegnengToN, §.¢.

PRY

Reorgznization of the Air Force Inteiligence Service (AFIS)
{Your ltr, 4 ¥sb 74}

AF/IN

Your revised proposal on the reorganization of AFIS has besn
Teviewed and is approved subject to the following:

a, The

nootated chonges 1o the detalled functicnal states
ments for SIihEn ATTETUREEE Chaf
ATE nocessgay TE1l cct the scope of man
ment respons:bll‘txes delevated 1o separile OPBTrELINg ALENCIES.

b, The ret:tl1*c of the Special Proiects office a3 the
Plans and Sfoce gr1ice. 15E ESiabliIrment ol separate
STjjanization dlenents 161 Special Projécts implies sametning
less than soximunm wrilization of manposer resources and invites
eriticism from agencies eoxternal to the Air Force. A rnorg
descriptive name would be Plang and Progedures office.

¢, -The deletion of worldwide military and civilian person
nanagonent Ch B0piicane resConsibiliiiles =
To the oajor oor HITH ARLFU T af Cannol approve funct
Tor BFIS wiich Auplicaie anda’/or overlap these ialerent majnsement
responsibilities of the majer corpmands and those specifically
asgligned to AFMPC under PALACE SESTEXEL.

@, BRealignnent of certain Air Staff tvpe militarv perse natl
MARARENCNRT JUNCLIORS Jronm LNE M UpLied Dilecior :
¥o Tho proposca Fois CYANCE 0. no In.  FLOEe 1espdnsgioirillics
BTE AIT Sinii DOlicy dirsction type :iudnctions and should be
retained within AF/IN. There sheould te no pet cihange in the
manpower requireaents proposed for AFIS and AF/IN as a result of
the plucement of these responsibilities,

AFIS Reorg Proposal as
Amended

dfm@'fz'?’%ﬁ 1 Atch

JREYS I KERY <R -
fiaj Geny LEAF
Biszctor

Undirrite Tovr Countey's Might - By U.5. Sesings Honds
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DEFARTMENT CF THE MR FORCE k
MEADQUANTERS UNTED STATES AiR FURCE
WASRINGYON. O C. 20330

iN . T APR w74

Recrganization of AF/IN and AFIS

AF/IRA AF/INE AF/ING AFSIRY AF/IRV -
AF/INY AFIS/DP AFIS/INH AFIS/IR AFIS/Ing  Jnb- s
AFIS/INX  AFIS/RE  AFIS/SU 7602 AINTELG ¢ aFiiimu - -

AC - =1
1., We have received apprcval to reorganize and reallocate
functions of AF/IN and AFIS acecording to the general desisn
familiar to yeu cutlined in Atch 1, Further detzil will be
provided in the form of go of the 'as approved”
and the neg_mi;gigqu;ggg; S &5 5000 38 we can
assemble them for you, Impze“entatlcﬁﬁ“l" date i5 8 April

2, Between now and "I date we wiil conduct a series of
briefings on tha new organization, the intent behind iv, ics
structure, its rexet*onsh*bs and cercain criteria and
constratnts that apply. ;ne new mission regulacion on AFIS,
ATR 23-43 now in srinting, will also be discussed, The
schedule for the briefimgs Wi11 be unnOJnced shortly, All
of your pecple sheould attend; those who ave Lo move perso
or functionally must attend, Be sure that all get the word
promptly.

3, Also betweesn pow and 1" date, a1l elements must assure
that they will ®e procedurally ready to begin operating i

the new arrangezent, The impact will vary among eleng
of courte, and many details will have o be worked out
1" date before the implementation will be administraci

complere, Many interactions with Personnel and Support wiil
be necessary.

4, AFIS/SU, Colopel Lillethun, is zssigned spscial responsi-
bilities fcr implementation of the reorganizationm, Ir you
have problems or guestions reisted to the reorgenization tha
can’t be resoived in the normal course of business, obtain
his assistance before deciding to bring the matter to the
front office.

/r;-,: 1 Atch - .

R R e T

ICLLI LTSV, e Uk, U

Deputy Asst Chief of Siaff, Intelligence

Aaderanite Yoorr Cauntrd’s Miskt - Ty 18, Sasiwee Pande e



- Chapter 1
L ;
M DEPARTMENT CF THE AIR FORCE <
OFFICE OF THE CHIEF OF S3TAEN
UMITED STATES AR FOBEE
WALHINGTGN. BC 19133

12 April 2374

ceeur ra
e GO

flevies of Seporate Operating Agency Manposer llequirements

PR
w  AFIS. AFISC AFRES
AFOst AFUPC AFAFC
AFDAA AFAA ARPEC
USATA
{Communder}
- 1, During the 1ast three vears, the ALr Force has made substantial

adjustments in manpowsr resource distributionsutilizatien. Most of
these modifientions were mage 1h difect rasponse o the rapidly
chapging dofense envirenment. We have phased down operations oll over
the world, c¢losed manhy insioslia es, and have absorbed new missions

- without sdditiona} manpower. llony Alr Force-aopproved mappover st
are underfunded. Thi» Headguarters snd [he headquarters staffs of all
major commands have experisncsd repested reducticns as Lhe force size
declineg. At rhis time, ysi anothgr reviex of our headauarters struciure
is being corducted whick will furiher reduce panpower levels, These
extensive adjustments have not yielded the REQeSSAry MAnPOWED FESONTCES
to #waintain our combsl {aorce structdre at an acceptable level of
capability. Therefore, it i8 in the best interesi of the Air Force
that further rezlignments be oade.

rs

2. To date, we hsve nolt initiated an intencive functional sxaminztion
of the Scparaie Operating Agencies with 2 visv towards fresing munponcr
rescurces for higher prioriiy nseds, For this reasen, I am asking you
to conduct 2 complets review, which will serve as the busis for evaleating
the extent o which it would e advisahle to divert SCA manponer o The
gombat forces. Sominatlons for thess reducti;ons and the resulfant impast

- - assessments %xill be sub 2d ip ageordance with the attached instpuc-
1ions. You #ill be notified of the aetual reduciions after the Afr Sraff
anzlysis is completed »nd the 1ir Force Council recosmmendaricens have been

reviewed,

3. 1 understand that there mzy be botlh program and organizational
changes in progress which address both upeard and downward agjustments

to your manpoucr requirements. Additionzllv, sanpover may have been
recently allovated for the accomplishment ¢f spproved pregrams.  However,
we mudt $1ill toke 3 hard look at how we are doing business, with a view
towurds reducing nanpower costs. Thus, past, present, or futurs manpower
ndjustments will not justify exemption from this review,
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CHAPTER 1I
CPERATIONAL INTELLIGENCE

g in December 1973, a recrganization upgraded the former
Operaticnal Intelligence Division (AFIS/IMO} to directorate
lavel within the APIS structure. Renermed the Directorate

of Operational Intelligence, AFIS/ING incorporated three
previously independent divisions: The Aerospace Intelli-
gence Division {AFIS/INZ), the Target Intelligence Division
ﬁ.?is/m’r), and the Intelligence Research Division {(AFIS/INIY.
Coilonel Harald W. Ingholt was designated Director of

Operational Intelligence.
AEROSPACE INTELLIGENCE

a The Aerospace Intelligence Division (AFIS/INZ} retained
the sld AFIS/INO's extant subdivisions with some modifica-
tions, AFIS/INOB became APIS/INZA, retaiping the title

and functions of the former "Editing, Briefing, and
Continuity Branch.® The geographical division of responsi-
bility between the analytical branches was shifted somewhat
so that the former AFIS/INOE, ox "East Branch," became
AFIS/INZB, responsible for analysis of military/political
eyentr in all countries other than the Soviat Union and

its Warsaw Pact allies. That function was given to the

new AFIS/INZC which zepiaced AFIS/INOW (the former "West
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crisis

files of

ment

B srissmza continued to provide the dar

o the USIB ®Watch Committee. The observer’s

w38 to articulate the Air Farce viewseint on

s

B
o
"
o
ot
o
@
"
I
w
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or
o
O

agd by the commities and to

o the ACS/T and has s5aff,

noE SULPPOrT o the 2nal:

data from various ssurges intl

The DIAOLS was alsd used

oriefing serists. Yr oadditi

each day's briefing graphics was zroduced an

review file. This provided ar




In July
nostiliities, the
Operations Effects wWest
indicators of increased

states,

3ranch

military preparedness by the Arab

s in the

respeTIIvVe

an by enlisted

Last and

gxpanding

Sestior of the

{AFIS/INZE) reported several

Deletad per 5 U.5.C. 332(b){i)



Deleted per 5 U.5.0C. 252(%} (1)

sminent, potified the fix Force Operatvions Cencer, a

contacted other intellisence agencies, inciuding CTIa, DiA.
NSA, the Department of State, and the USAFE indicatlons

center, for their assessment. USAFE agreed that the




and provizesd

'
ments, Soviet

ments of fast-breaking battlefieid

actions and intentions, as well as prelimainary evaluation

of Soviet produced weanons SYsteTs, m

Delstad per 5 4.5.0. 252{b}{i}
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mgLten args, an

I Force, the Chiz

T

Fersonnel, Inciugans the com

cormands sueh as TAC, MAZ, SAL,
tation were

more, the script and
brochere orepared by ths

incorporated into 2 Mid-Zast

Middle East Task Foree and provided to the Thief of Staff

for his use during the NATO 53ni0r SI1Imen <3irs in DCeTD

1973,



[x%
-

w Bfter the cessation of hostilities, the Task
Force continued to provide invaluable support to the ACS/I

and the Air Staff by felfiliing a multitude of "post

mortem” requiraments.

Daleted per 5 U.5.C. 252{b){L}

§ rost of this :‘.nfortion
was forwarded by the ACS/I to the Chief of Staff and Alr
Sraff ceiemen-ts as items of interest and/or background papers,
and thereby received wide dissemination to senior Air fForce

officials.

. Meanwhile, INZ personnel continued to prepare and
disseminate briefing items and spot reports of ather
Erab~israeli developments, such as the military disengagement
agreements, signed by Bgypt and Israel on 25 Januvazy 1974
and completed on 6 March 1974, and signed by Syria and Israel

on 31 May 1974 and completed on 26 June 1574,



oy

Beleted per 5 U.5.C. 352(b){1)

@ 1In vay 1974, an updated briefing on Arab-Israeli

activity since the ceasefire was prepared for presentation
by an INZ representative to the U.8,/Australian Airmen-to-hirmer

Talks.

. In late June 1974, INZ was tasked to prepsre a briefe
ing on Egypt and the Middle East for Maj Gen Maurice F.
Casey, USAF, Deputy Diregtor J-4, JCS, for presentation

prier to his departure on an official visit to EgYpt in

peloted per 5 4.5, 452(2)(1}

. Despite the emphasis and effort placed on the Arab-Israeli
situation, AFIS/INZB coatinuved to monitor and report other
significant developments in the Middle East, such as the
Iranian arms buildup, the Afghanistan coup, and the Iragi

Kurdish campaign.



0 Maior events in Africa were also followed and
reported by AFIS‘INIB with emphasis on political develop-
ments in Ethiopia, arms acguisitions by Libra, and

independence movements in Portuguese Africa,

m Throughout the peried of this history, INZ received

pumerous requasts from other Afr Force commands, such as

TAC, MAC, SAC, PACAP, and AFSC, for intelligence support on

Middle East/African problems. Mest of these reguests re-

quired many hours of research, much coprdination with other

intelligence agencies, and sometimes. direct gueries to

U.S. Defense Attache Offices.

Sputheast Asjia Section

, APIS/INZE constinued to provides the Air Stafl with
comprehensive intelligence reporting on Southeast Asia.
During this period, some 440 briefing articles were
presented, the great majority on Korth/South Vietnam and
Cambodia. In addition, a weekly Southeast Asia Summary
vriefing was presented until 9 May 1374. These weekly
briefings were disseminated to the major commands in the
form of 35mm slides with accompoiying text, Almost 7000

3I%mm slides were produced and dissemipated.

Beieted per 5 U.5.4. 232(b} (k)



Far East Section

e The AFIS/INZE Far East Section preparsd some 220
priefing articles on developnents in Asia {other than
SEA) during this period. Coverage focused on the military
capability of the Peoples Republic of China (PRC)

(109 articles), bot also included crisis monitoring activity

Daletsd per 5 U.5.0. 352{b}{L}

cred por B LSy e ()
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such &3 reporiing on the Coup

Seviet inwalvement) in July 1

tension in the ¥orssn peninsul: brought on by congern for

w
9
£
o

n Kore3's positison on the West Coast offshere islands,

and the PRC selzure of Soutt tnamese islands in the

paracel Archipelago.

Western Turopean/latin Americas Sectien

ﬂ Some 120 briefing articles were prepared on wWastern
Eurape during this periogd. Cepsiderable attention was
given to the stratagic and tactical capabilities of the
French azmed forces (50+ articles). The 25 April 1974
coup in Portudal and its implicatipns for NATO received
throrough reporting as did the growing tension between
Greece an’ Turkey over oil expleoration rights in the

Aegean Sea. In addition, an informal program of

Daletad per 5 L.5,.L. 55I(b)(1)



roviding direct intelligence supperi to AtsuGF (Birecter
P g ¢ E

of Military Assistence and Sales) began during this period

th Lhe pregarstion of a background study on French

Military Sales in Europe and Latin Anterica.

% During this period, some 140 briefing articles were
srepared on Latin America., <{overage focused on Cypban military
sspabilities, crisis reporting on Chile culminating in the
overthrow of Sazlvador Allende in September 1973, and

political turmedl in Argentina asseciated with the return

of Juan Feron., In addition, a special summary intelligence
briefing was prepared for Lisutanant General Paulo Goncalves,
chief of Staff, Brazilian Air Feorce during his visit with

the Air Staff on 21 November 1§73,
The Operations Effscts Tast Branch (AFIS/INZIC)

@ The analysts in AFIS/INIC prepared 713 briefing items

for presantation to the Chief of $%aff during the reporting

period.

The bulk of the effcrt was ceveted to providing

the Air Staff with accurate reporting on current develop-
ments in Soviet militsry capabilities with B85 reports
given. This reporting covered strategic capabijilities,
particularly those posing a threag teo the U.5. It alse
addressed tactical developments with emphasis on Soviet

fight aircraft improvements and production,



The Soviel sirategic threat to the v.S. was

wan continuous goverage througshout the period. 3Sriefing
iters on 103N developrents were prepared on a2 regular basis
with smphasis on force modernization, s:lo construction

ant conversies, and zssociated nuclear testing darta.

The Spviet ballistic missile submarine threat

zlso received consideralle sttention during the period,
The status of the Soviet YANKEE class subnarine force

and developments in the DELTA class submarine fleet wers
oriefed periodically, as well as information related #o

the missiles carried by these suipmarines.

W Sther naval items receiving attention were KIEV
ciass aircrafe carrier developments and Soviet anti-submarine

warfare programs, including reports on the VICTCR cliass

subrarine and underwater mines.

and briefing :tems

[+
T

BACKFIRE nomber ¢z2ployment, production and informaticn

on the MIG-23/FLOGGER, and Variable Geometry Wing Fencer

were high interest items,

m Other topicvy receiving attention weare Soviet
defensive missile capab:lities, bDlological/chemical warfare

testing and training, and Soviet command and control.



s The Visual Display Branch {(AFIS/INZD) continued its

irpcrtane function of enhancing audisnce understanding

’ AFIS/TNID provided timely and effective graphic aids

ract support of the ACS/I. The Branch alse serviced

a1] other AF/IN-AFIS organizaticns on a "time available”
basis. AFIS/INZD maintained a small graphie aid library
Lo supzort AFIS/INZ briefing reguirements, The branch
maintaired liaison with other DOD graphics units which

could provide support and assistance if required.

o In support of AF/IN-AFIS briefipg reguirements,
AFIS/INZD produced 12,810 graphic aids during the repore-
ing period {6,050 in direct support of CSAF briefings).
Surine the Middle Eas: War, 933 visual aids were produzed.
One thousand thirty three aids werz produced to supssrt

special SEA briefings and 4,824 axds wers zraduced to

suppoers Chher AF/IN-AFIS elements.

‘ AFIS/IN2D designed and produced s dispiay consisting
of 15 four-by-gight-foot panels which present the overall
A{r Force Intelligence manpower and budget situation.

The display was used by the Assistant Chief of Staff fer
Intelligence for a presentation to senior USAF and govern-—

ment officlals.

J1



a Liring itne reporting perisd, the hranch inproved its
faciiley and eapability by obtiining a new lighting

photo lab, #nd & separste entrance. The

otographic capability was need significantly

aroduce

oy the acguisition of

IZmm coior transparencies.
TARRGET INTELLICGENCE

9 The Target Intelligance Bivision (AFIS/INT) serves as
nssistant Chief of Staff, Intelligence focal peint for
inmtelligence aspects of sir targeting. It is also the
sffice of primary responsibility (OFR) for all matters

dealing with maoping, charting, and gecdesy {(MC&G}.

th kir Force

o AFIS/INT maintaine active lialison

Caterands, other Services, and DUD ag @5 Cohfarning

target intelligence, weaponeesring, and CEriogradhic

m The Concepis and ADYT

continued to suppor:i the Air ftaff and Command intelligernce
oreanizations through a wide specurum of targeting activities.
These included target studies based on geographic considera-~
tions pf Scutheast Asia, Europe, and the Middle East. Other
studies were related to specific weapons and weapon systems,

petailed review of the intelligence aspects of Joint



ALr Forge

DoWsY Tesourses

nissiens to Israel during mest recant sArab/Isragli war.

Targets ant Wezponeering

@ rr15/1nTa is the APIS focal point for targets studiss
and aralysis, weaponeering, and related tavgeting problems.
The Branch performed studies in response to reguests Irom

the Assistant Chiel of 5talf, Intelld re; the Air S5taff;

wes

and PACAF, to name a few, 3ranch gsantaiives con

o serve on the Joint Munitiens Dffectivensss Ma

Working Group, for the 3asic Mane

on the Air-to-Surface Sveering Ioo
related Lo specifis ar
iar weapon, physical vuinerabilisny
cagabilities of a given aircrafr. EIxamgles of the studies
strformed during the reporting pericd include:
' Congressional Testimony: In June 1974, Captain

Richard A. Puckett presented & briefing on Warsaw Pact
and Arab aircraft shelters tc the Subcommittee on Military

Construction of the Commitiee on Appropriations, House



was in supnort of an Alr Force request for saxtyenwn

i.on dallars for the conssruction of addimisnal airarsiyg

aircraft sheiwsrs to include:

&. Sheluver construciion technijues
o. Resulting structure types and nombers
€. Volrerability io Non-nuclear weipons
The Ax:r Force approprie_ation reguest was spproved »y the
Nimgwy-Third Congress, '
’ APIS/INT jnput to briefing for the mational
Security Council: AF/ED reguested AFIS,INT to plfepare an

angivsis of the effects of delivery acouracy on nuclear

sigeid and gonventiorsl sorzis re

Larzess fsteal mill,

VeI ACTUracias 1T

aGn-naslesr sortie

sassed to AF/XD for inslusion

the Natjional Securaty Counpcil.

' JHEM Effort: During the reporting periosd, {s»tain
Puckett was a merber of several subcommittess of the Joint
Technical Coordination Group for Munitions Effectiveness

(ITCG/MF) ., The purpose of this group is to provide data

-
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2vel nersonnel; tc Nwet the targets staff;

and %o parcicigpate in the riwwrite and updating of

PSAFT reguiations and Manuals wihich impackt zn unit level
4

&

network model r the analysis of

zlectric rower systems and the expected willity nodel fzx
the analysis of target systems with components which have
a measurable utility, The models were incorporated into

the Intelligence Targeting Officer Course as Lowry AFB.
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Intelligence Targeting Officer Course (I1TOC)

“ AFIS/INT personnel witnessed the fruition of a
vear's effory with the presentation of the first Intalli~
gence Targeting Officer Course (ITOC) at the Armed Forces
Air Inmtelligence Training Center (APAITC), Lowry AFE,
Colorsdo.e ATIS/INT's supporet of the Targeting Course did
not end with their preparstien of course raterials. Majer
Les (formerly of APIS/INTA) volunteered and was accepted
as primary instrustor for the course. <Captain Puckers

irmstructed the students in Systems Weaponesring and use

Lt

of the Wang Programmable Calculator. Captain Robert Wick
developed and presided over the final block, an operational
problem hased on a Korean scenaric, which provided the

students an opportunity, undey realistic conditions, to

'S
L4

Deleted pex 5 #.5.c, 252¢0}{L)

implement the skills and knowleddge acguired in the preceding

ten weeks of the course.



tnitial student reacticn ta this AFSI-awarding course

was highly faverable. The course will be subjected to
constant review to insure currency and accuracy of con-
rent, The Intelligence Targering Officer Course will
strive to insure satisfaction of the commands’ reguire-
ments for qualified air target officers in sufficient
numbers to meet all contingenecies. As a follow-on to

the IT0C, tae Targets DRivisjion ig develoming an Air Force
Intelligence Targeting Pamphlet. The concept will parallel
the material presented in thse ITOC and be beneficial as an
instructional aid in assisting new Targets Officer., who
have not been through the Intelligence Targeting Officer .
Course. It will also serve as a useful means of review and
& reference guide to all Targets Officers, and it will
familiarize nop~targeting intelligence officers, oparations,

and other interested personnel with the tarcexing function.
Review Actions

. Capahility/Contingency Plans and Joint Papers
Review: The Concepts and Applications Branch continued
to be the focal point within AF/IN and AFIS for the
review of targeting and weaponeering aspecgs of Oparaw
tions Plans and Joint Papers, During the period under
consideration, numerous Joint Papers and 155 Command
OPLANLC were reviewed for targeting consistence with

national objectives and quidance.

+d
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“apping, Charting, and Materials Branch {AFIS/INTB}
Mapping, Charting, 2nd Geodesy {MCsG}

e MC4G Area Requirements.  The Mapsing, Charting, and
Materials Branch {AFIS/INTB} as the Alr Forg¢e focal
point for mapping, charting, and geodesy (MCsG) continued
to fulfill its responsibilivies in the development and
validation of requirements of Alr Force Commands for
MCsG support, The annual submission of AF MUiG area
requirements was provided to the Defense Mapping Agency
{(HA} in August 1973, This submission identified the
MCEG requirements and priorities in accordancge with the
guidance provided in the Joint Strategic Objectives
Plan (JSOP) for Fiscal Years 1976-83, Vol I,? and Part
I to Annex G to the JSOF (76-B3}), Numerous requirsments
fer special or modified MCEG products Or services were
also submitted te DMA during the reporting period. The
following are typical of regussts submitted:

. Alr Weather Service Geodetic Support: The
Alr Weather Service identified a newly designed weather
facsimilie chart reguirement which was validated and
forwarded to the DMA for production programming. The
new charts are in support of the continuing operations
of the Air Feorce CGlobal Weather Central.

. Continental Operations Rahge [COR): IR response
t0 & reguest by the Tactical Fighter Weapons (enter, a

requirement Wwas submitted to DMA to perform first



in Continental
renjuest was

a8t (EWIT)

1974, In adgition, reJuires

mEnts associated with COR near-germ (FY 735 ghase implemen~
3
tation and mid-term (FY 76-77) devalosrent were addressed,

USAF Gepdetic and Geophysical Development Group I7

I'nm 1972, Major General Keegan created the USAF

Geodetic and Geophysical Development Group II (CsCDGII)

which was tasked to provide a rechnical assessment of

the Geodetic and Geophysical (G&G) deficiéncies associated

with the advanced ICBM, In November 1973, upon retirement

of Mr, Marcus Resepbaum (AFIS/INTEB) as Chairman of the

GHGDGIT {and ultimately from government service), Majoer

Ganeral Feegan appointed Mr. H. Leroy Ruykendall, OMA Aerc~
10

space Center as Interim Chairman.
significant advances have

Through the efferts of

Mr. Kuykendall and the Gs3RGII,
Seen accomplished toward reducing the G&G portion of the

In a draft

ICBM system CEF
report submitted with a DMAAC letter, 22 June 1974, the
‘GeGDGII alsc stated that a high degree of confidence

exists that the G&G portion of the total CEF can be

reduced “for the improved MMILI or advanced
11

ICBM,

.
it
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1ttee

IMECCTY,

arjanized by AFr {5 (ATIS/INTEY in Decamber 136%, was
distancded in Decerier 1973,  The MGCC was or:iginaliv

stablished ro preovide a foruam for the wloss coordination

&

2f all Alr Force ceodetic activities, 1In July 1372,
the major portion of the USAF geodetic capabilities were

cransformed to the Defsnsa Mapping Aqency (DMA),

Coordination ©f Alr Force gecdetic support has since
2een accomplished through persconal contacts and corres-
pondsnce, and through the existing GEGDGIL for technical

SUDDGTL.
Photogrammetric Point Positioning Data 3ase fourss

. An interest in developing instructicnal training
courses at Mather AFS by the 223 PTWG (ATC) on the use

of photogrammetric point oring dzta HIses was apnro-

bl

priately initiated by AFIS/INTE. The ragid Zevelopnent
and use of photogrammetric data bases during the Vietnam
conflict did not alilew adeguate or widessresd under-
standing within the Air Force. However, because of the
success afforded by thelr use, the Air Force is now well
committed to their ¢ontinued use for all accurate point
reasurements in support of SI0P, Offset ARiming Points

(OAP}, All-Weather Air Delivery System {AWADS),

+h



mavigator, navigator-borbardier, and weapons system

sfficer, All are trained at Mather AFS. After initial
J1ssussions, the 323 FIWG reguested appropriate briefings
be offersd ro their instruciors to provide the background

13
from which to develop a training course.

Accuracy Reguirements for 1:50,000 Scale Maps

’ In support of recormendations by the Defense Mapping
Azency {(DMA] to the JC5, AFIS/INTS conducted a survey

@i air commands in Februoary 1973 o dSetermaine the Alr

Rl
w

Force's accuracy reguirements for 1:59,000 scala maps.
The resulits of the survey reflected the mest scringent
ALr Force vertinal rezuirenent as 12 meters. The DMAa
nad recormended thaz the JC3 prevaously (1867 approved
IS vertical accuracy standard of 3-10 meters be changec

DMA recommenda-

123
"t
L
m

=0 10 meters., The Bir Forge confirme
tion was in accord with the Air Forece reguirement.

Special Frojects

. During the reporting period, personnel of the Target

Intelligence Divisisn were involved in a series of special



Military Teodesy Coordinating formittee

@ The Militery Necdesy Coordinating Jommittee MGCT),
crgarized by AF/IN (AFIS/INTB! in Decerber 1%£3, wag
dighandad in &iemSer 1973, The MGCC was originaily
established to provide a farum for the ciocse coordination
of all Air Force geodetic activities. In July 1872,

the majer porticn of the USAF geodetic capabilities were
transformed to the Defense Mapping Agency (DMA).
Coordination of Alr Force geodetic support has since

pesn accomplished through personsl contacts and Gorrss-—

pondance, and through the existing GSGDGII for technical

¢
12
SUPpOrt.

Photoarammetric Point Positioning Data Base Course

e An interest in developing instructional training
courses a2t Mather AFB by the 323 PIWG (ATC) on the use

of photogrammetric point positioning data bases was appro-
priately initiaced by AFIS/INTE. The rapicd development
and uge of photogrammetric data bases during the Vietnam
conflict did net allow adeguate or widespread under-
standing within the Air Force. However, becsuse of the
success afforded by their use, the Air Foree is now well
committed to their cemtinued use for all accurate point
measurements in support of SICP, Offset Aiming Points

{OAP) , All~Weather Air Delivery System (AWADS),

th



information

srizarsly s:

serally support muluii-grew arrcraft, the

wecause they

crewmanbers most often Lnvelved in their usse is the
navigator, navigator-borbardisr, and weapons system
officer, All are trained at Mather AFB. After inpitial
discussicns, the 3123 FTWG requested appropriate briefings
bz offersd to theiy instruczors to provide the background

13
from which to davelop & training course,

Aovuracy Requirements for 1350,000 Scale Maps

@ In suppeor: of recormendations by the Deferse Mapping
Agency (DMA] to the JCS, AFIS/INTB conducted a survey

of air commands ip February 1973 to determing the Air
Force's accuracy reguirements for 1:30,000 scale maps.

The resulis of the survey reflected the most stringent
Alr Force vertical requiremenz as 10 mesers. The DMA

nad recommended that the JCE previocusly (.387) approved
JCS wvertical accuracy standard of 5«10 meters be changed
0 10 meters, The Air Force confirmed the DHMA recormenda-
tion was in e.cord with the Alr Force reguirement.

Special Projects

. During the reporting period, personnel of the Target

Intelligence Division were involved in a series of special
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ap-Israell wWar.

AFISAINT suppsrs w6 NICELE SRAGES: On

h
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473, ay the re Milivary Airlift

W

PEE TN
Zormand, AFIS/INT dispatched three veams of cwo personnel
exch Lo Paver AFE, MeGuirg AFB, and Charleston AFB Lo
trief MAC crews flyino resupply missions into Israelil
zirfieids. Using Contingency Planning Graphics (CPGs)
and the Automated hir Facilities Installation File
{AAFIFY, AFIS/INT team members btigfed a total of sighty
MRC cTews over a six-day period.

‘ At the reguest of Colonel Gibson, MAC/DI, one

AFIS/INT briefing tesm was reassigned to Lajies AB, Azores, as

all Israeil bound sircraft scopped over there prior to
thelr final run intc Israel.

. Additionally, CPGs and AAFIT printouts covering

the 4iddle East, Ethiopiz, and the Sudan were provided, via
DM2, to USAFE in support of USATE contingency planning/

operations.

INTELLIGENCI RESEARCH

ORGANTZATION AND MISSION

@ e tntelligence Ressarch Division (AFIS/INI), located
at the National Security Agency {NSA)} at Ft Meade, Maryland

was organizationalily part of the 7600th Air Intelligence
iq

Group, Air Force Intelligence Service (AFISH. Upon realignment



The primary mission of

ion rermaine the same;

and zvaluatad serospace-related szignals intelligence {(SIGINT!
information to determine capabilities, intentions, and trends
of foreign aerospace forces: represented the Commander, AFIS,
at the National Security Agency: supporied the Air Stafi,

rir Commands, Defense Intelligence Agenwy, and other
activities, as authorized. The Division responded to gueries
and reglescs, particulariy in regard to situvatisns and

davelopments which involved indizations

cion, alerts, and related areas of UEAY
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1 USAF persoansl conducting

the National Segurjsy Acengy, Visits wars
assuring thet clearances were passed, RIORSI contacts were
arranged, and visitors were nade awsre of periinent

ACS/1 policies regarding the SIGINT information of the

USAF program to be discussed.

. While the primary mission remained unchanged, several
factors, including a physica] move by the Division and

the continuing decrement ¢f personnel, prompted a major



TLSELCN [Eissy

the Drvision's mission, effecviwve 1 July 1974,

~oved our of the

%52 Gpsrations 3uilding st Ft Meade ko the annex &t
Saltiffora-washingron International Airport (Fany IIT).

This move, which would degrads the guality of support
available, wzs protested by Major Seneral George J, Fesdan, Jr.,
Agsistant Chief of Staff, Intelligence, in a Ietterb to
Ligutenant General Lew Allen, Jr., Director, NSA/Chief, 0S8,

in reply, General Allen expressed his regret in taking

this action and indicated that long~range plans called for

the relocation of all elements from FANX to the Ft Meade
Complex, dependent upon the ocutcome of the FY ?5/76 Military

Construction Programs.

. The contin\.{ing decrefent of authorized personnel wasg
making it diffieult for the Division to accomplish all aspects
of its mission as thoroughly as &ad been done previously.

ING queried Major Commands, field activities, and the AF/IN
pirectorates for their comments or suggesiions on redirect-
ing INI's mission. The main theme that emerged was that
INI's unigue capabilities should be focused toward preducing

in~depth studies on air-related subjects,

. The results of the mission reassessment and recommendations

for change wers presented to the ACS/I, Upon General Keegan's



3l

approval, recipients of of the
chanses to be m3de effectiv: 5 June
PUREIGN TETHNOLOGY DIvIsion (FTDY LIAISON OFFICE

° The FTD Liaziscon 2ilice (FTDLOY 15 oolilistared with
AFIS/INY, in Building III, at Friendship Annex, near the
Baltimore~Washington Incernationa) Alrzerg, The FTDLO
functions as the point of contact for the continuing
exchange of Electronic Intelligence [ELINT} and Telemetry
Intellicence (TELINT) tape¢ and other associated data infor-
mation between NSA and FTD. Policy guidance for the ELINT
activities is found Ln an ELINT Terms of Referemce hgree-
ment between the RSA and Air Force Systems Command (AFSC)
promuigated in September 1952. Data supporg matters per-
taining to Communication Intelligence (COMINT), such 35

FID reguests for COMINT information, are processed pramarily

by AFIS/INI.

. As a result of the pnvsical functional transfsr of a
varietylcf KSA functions to the Friendshipy Annex, the FTDLO
had to establish liaison points both in the NSA Headguarters
Building and in the AFIS/INI operational areas to provide
the necessary support for the ELINT, TELINT, and COMINT

support reguirements.



mziled, and/or

niy SIGINT Rersipace Weapons

e SINGINT Mighlights
Fave Intellijence Report

aAs a result of the mission

(AlR), Mondavy through Fridav.
recipients of the ASH,

redirection noted above, ROUNDUP,
and AIR were informed, on & April 1974, that by dirsction
«f the ACS/Y, thess reports woulé be discoenptinued on 38 June
1974. A new report called the SIGINT Asrcspace Sumnary

(5A3) would be produced aperiodically, as reguired,
' Cther continuing reguirements fulfilled were responses

to gueries, one-time reguests, and tasking for research and

aralvsis invalving asrospacew~related SIGINT information in
accordance with DIAM 3B-2 and providing SIGINT support and

technical backup as required for USAF inaputs to National

Intalligence estimates, Air Sizff srudies, and support to

USAT members of committees and sub~committees of USIZ,
20

DBIh, and other working groups.

STRATEGIC BRANCH ACTIVITIES

Beleved pay 5 1.8.¢. A52(0)(1)
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‘ Analysis and evaluaticn of the strategic forees weapons,

manufacture, design, research, development, and testing

continued within the Sectien. Alse included was the publica-

tion of a variety of analytical reports providing extensive

detailed analysis of different aspects of these weapons

systems.

o
[#3
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I¥IA analyst repre -ed the Air Fo on the Ad H#HocC
oriing Group. APPIopriate

Command and Control
¥ attended 2 number of command and control

analysts wlarl

: €
sub-working groups which concentrate on specific areas of

command and control analysis,

“5.00 532(b) (1)
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. The Chief of the Naval/ASW Section served as the AF/IN
representative on the USIB Subcommittesa on Shipbuilding

of the Economic Intelligence Committee. He and other analystis
represented the Alr Force at the Tripartite CANURUS Soviet
Maritime Intelligence Conference held in Suitland, Marviand,

10«14 June 1974,

Deleted per 5 U,5.C, 352(p) (L}
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! One nead long noted by INI snaiysts was for comprehen-
sive, ali-source compilavicns of data on Middle East aiv

and air deferse forces. Two countries of high priority

Peleted per 5 U.5.0. 352(R)CE) -

were covered--Egypt and Syria.
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iorns For 1973" Zearings
MLLISe Oon ASpropri ONs « Hous=

Eongress, May 714, PP A45-8%1.

3. zor G, AFIS/INT o AFIS/INO. Subject: Trip Report,
20 May 1574,

4, Ltr !, AFIS/INT o AFIS/ING, Subject: Trip Report,
21 Aug

5. AE/IN History, FY 18373,

beleted per 3 u.5.0, 252 (b}

7. JC5 Document -, JEOP Volume I, Military Strategy and Forzs

Planning Guidance (SM~213-73)

8, JCS§ Document ., 4 May 1973, Part I to Annex €, JSOP, MU&G
Objectives and Priorities [SM-314-73, 2% June 1973.)

2., Ltr P AF/INA to DMA, Subiject: Continental Dperations
Range, North Range Survey Requirement, 2 Jan 1$74.

10. 1ex . Ar/IN co Members of she USAF GEGDGII, Subject:
Appoinmment of Interim Chziyman, USAF SeGDGII, 9 Novexker 1972,

11, Ler F DMAAC to HO
and GeopMysical Developne

F OAFIS,INTE, Subject: Gebdetic
Groug 1I, 28 June 1974.

12. Mse , CSAF to CINIBAC, SANMCO, AFSC, AFCRL, SaM7T and
DMAAC, Sublect: USAF Military Gecdesy Joordinating Committes,
13 Mar 1974,

13, Msg s, CSAF to DMA, Subiect: Frecise Point Positioning
Data Bases.

i4. The 76006%th Air Intelligence Group was scheduled to

be deactivated on I July 1974 with INI becoming an operating
location (OL) of the AFLS,

15, Ltz F?, ACS/I to Diregear, NGA/Chicf, CS5S, Sufbace:
rroposed 5/INR Relocation ¢ 23 December 1974,
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ABSTRACT

Chzpter I!! - Security and Communications Management

& This chapter describes the systems support activie
ties undertaken to insure satisfaction of USAF reguire-
ments in the compartmented intelligence and intelligence

caommunications areas.



NS MANAZEMENT

SECTRITY AND JhMMUnIl

g As 2 resulr af

i, the Security Management

w Lhe Directora

Security and Communications Management (APIS/INS}. The Direc~
Torate, Security and Commuanications Management continued to be
responsible to the Assistant Chief of Staff, Intelligence
{ACS /1) ang the Commander, Air Force Intelligence Service,
for establishing and promuizating procedures to adminigter
the USAF Special Intelligence (8I}) and Sgecial Activities

Gffice {BAOQ} security prograns and processing perscnnel

clearances assoclatved with those programs. Also, because

the rsorgapization, the €ollateral Secar:zy Division - INSA!

i

el

and the Communications Division {INSZ) were {ormed to hecim

Zirectoraze, §

b

art of the

By

ment. The Directorate (INE

ACS/T and the Cormmander AFI

matters within Jdepartmental

intelligence communications aolicy and o

ALy Force.

. The Directorate {INS} coantinued to operate the AF
Special Security Cffice (AFS30} and the Special Activities

Office {5a0). Also, INS retained the ressonsibility to



formulate and promulgate AF policy and procedures on certain
disclosure matters consistent *ith approved Wational Dis-

elosure Policy.
COLLATERAL SECUVRITY

’ The Collateral Security Divisiopm {AFIS/INSA} was formed
on 8 April 1974 ag a result of 2 major recrganization of the
ACS/Intelligence (AF/IN} and the Air Force Intelligence Sevvice
(AFIS). 7The resporsibilities and functions of the Division
had previousiy been assigned 1o the Administrative Support
Branch (AF/INVEA}. Four peositions were suthorized: two
military {1 officer, 1 e¢nlisted} and two civilian. The new
Division functioned in dirsct support of AF/IN and AFIS
activities in the following areas: FProcessiog requesis to
relezse classified information to contractors; performing
Security Prograwm Management functions; Special Documents
Control; processing contractor visits; asmd processing security
review actions for the Secretary of the Air Force, Qffice of

Information (SAF/0I}.
Release to Centractors

. The Pivision was the office of primary responsibility
for the Air Force for releasing classified intelligence
materia} te U.8. coatracters. For this period, six release
actions were processed and approved. Efforts were initiated

to try to reduce the processing and handling time normally



jon facused on assert-

reguired for thesa actions, The bi
1ng vidorous control and {olicw-up for suspenses Lo

TN-AFIS Directorates which evaluated and validated these

release actions. BY the =nd of this reporting pericd, some

Lnprovatent was achieved,

information Sscurity Program

' The Division was the AF/IN and APIS office of responw
for e¢ollateral security matifers defiped in DOD Directive

gram Regulation, and AFR

5200.LR, Information Security ¢

I53-1. The Division served as e noint of contact betwsen
AF/IN and AFIE activities and the 1143¢ Security Police
and AT/IGSP for various security matters including securicty
wacidents., There was one reported AFIS administrative

security deviation during this reporting pericd. A managse~

ted resuliting in increasesd

for new civilisn
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- The Pivision served ag the He

office and entry point for coellateral Top Secret, Internatisnal
Pact Organization, $i0P, S10P-ESI, RODCA, and special categery
material. Three primary control offices and thirteen sub~
accounts continued to support thig function for all AP/IN and

AFIS agtivities, A managemeni improvement was ispstituted in



ares when AF/INYS esztanlisned a separste ARFOOS

acegunt fGr 2 special SPECAT series which resulted in a

savings of handling time and increased administrative effi-

iency.

PERSONNEL SECURITY

' Suring whis perijod, most of the Personnel Security
sivision {AFIS/INSB} worklcad continued to be allogated

o the ad¢iudication of the persennel Security Program and
maintenance of the comparumented intelligence sccess program
through the control of the billet strusture. The wgrkload
of the division increased tremendously during this period

due to the reguired security support of the Air Force Reserve

Program,

beleted per 5 U.5.C. 352{b}{1)
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- The Management Division (AFIS/INSC) continued to perform
its prime funetion of providing suppert, guidance, and
supervision to USAF activities on matters involving Special
Intelligence (SI) and Special Activities Gffice (SAM)

compartmented intelligence systems and procedures.
Publications Management/Review

@ usAPINTELs and Related Publications. The Managemant

Division continued teo extend and improve the gquality of

USAF Intelligence (USAFINTEL} specialized air intelligence
publications during thig reporting period. Issued according
to AFR 8—3,1 these publications are used to communicate
aerpspace intelligence and intelligence policies and pro-

vedures which, because of thair sensitive content, gannot

be included in an Air Force standard publigation, The

Manhazement Division 1s responsible for six USAFINTELS pro-

duced and distributed through the Alr Foree Special Securiuy
2

office (AFS50) sysiem {see description in AFR 200-7 1 or

=Bl 324ADSLL)

through other compartmented intelligence systems. Additionaliy
the Management Division is responsible for the administrativ
review of USAFINTEL publications produced by other AF/IN or

AFIS elements.

Deleted per > ¢



. Additionally, the Management Division issued a sompletely

zvised edition 0Ff USAFINTEL 201~6, 3gecial Intelligence

Classification Guide, on 4 Fehruarwy 1374, A& total revision,

Beietes ot 3 y,a.,, 332{b3 {1}

as opposed to page changes, was necessary in srder 4o imples

ia8Truetions,/markings

ment new downpgrading an
Infermation Security

prescribed by DOR
Program Redudlat
on over 75
acditional
other ©lias
and other guali
sained in USAFINTEL 201~6.

‘ The Management Division alsc issued a corplets revis:ien
of USAFINTEL 20i-4 (title classified] on 1Z Novermber 1973,
This publication establishes uniform Assistant Chief of

HZ USAF, oolicy on the 3efurity, <38,
(SAD)

Staff, Intelligence,

and dissemination of certain Special Activitiss Office



information. The revision bef:ier defined SAu managerial

responsibiliites; updated FA0Q accounting, ontrol, <ourier,

cransmission, and destruction progedures; clarified personnel
segurity standards; revised rules for obtaining accredits~
tion angd reaccreditation; amended rules for d:isposing of

SAC documentation; and made ocher significant changes through»

out the dirsctive.

Security/Support Activities

“ Security Incidents. Forty-three security violations

or incidents were reported and processaed duriag FY 1974, Of
this teotal, 313 pertasined to viclationsg/ingcidenis involving
SI material and 10 involved SAQ material. This total of

43 reflects an increase of 11 from the 32 processed

cduring FY 1973,

' buty and Trawvel Resirictions. A total of £8 reguests

for waiver of duty and travel restrictions inposed on ALT

Force personnel were processad during FY 1974, Tais total

1873 toval of 143,

e

represents a decrease of 77 from the FY
This decrease is attributed to the fact that travel to

West Berlin by approved means through or gver East Germany

no longer requires travel waiver.

Deleted pex 5 4,5, 2B2bILL)
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' Congressional Inguiriss, During this period, the

Management Division responded to 10 Congressional inguiries.
Eight of these were concerned with the reasons for denial

of Special Security Investication Reguirement (SSIR) eligiw~
bility. OFf the other two, one involved an airman who was
apprenensive of his ability to live up to his assigned
security responsibilities. Tae remaining case concerned

an alleged denial of S5IR access in 1%62. This case required
extensive research of obsclste files and was geperally

inconclusive, although the individual’s seyvice regori con-

Taing ne

and shows thet he held a

. Fhysice. Security. Actreditation/reacereditations
were issued to 3B new and/or existing £I8A0 facilities
ine¢luding 11 Air Forece Special Security Offices (AFSSGs).,
five Securs Vault Areas {8VAs), two Special Industrial
Security Offices {S8IS0Os}, and 20 Sub~sreas. Accredita-
tions were withdrawn from 12 facilities that no longer

required S1/SA0 operations, including four AFFSOs and

eight Sub-areas.



B Zstablishment of an AFSS0 3+ 2]AF, In October 1373,

the concept to eseablish an Air Force Special Securicy

office (AFS330) at Headguarters Zist Alr Force [(MACH, MeGuire
AFE, New Jarsey, was approved by the Defense Intelligence
Azengy DIAY.  The establishment of AFSSQ 21AF will provide

51 data that will enhance the timeliness and economy of 2ist
Air Force operations in support of national and service

tasking under conditions which inciude civil disturbance,

cold war, limited war, general war, and post-~attack airlife
support. An Emercency Reaction AFSSQ (ERAFSS0O} was established
at McSuire AFB, N.J., on 16 October 1373, The ERAFSSO unit

was reguired to provide necessary Special Intelligence {51}
support to 2lst Alr Force during the Middle East crisis and
will be utilized untii the establishment of the permanent AFS3S0
facility. As of 38 June 1373, the acoreditation of 2ist Alr

Force was nearing finalizatien.

(PTR . 2 staff assistance wisit was

made wo FTD in October 1973 to provide phvsical security
suidance and discuss new FTD SI/SA0 facilities currently under
construction andfor programmed to be built cver the next 1
years. A hew building is currently being constructed under
the Military Construction Pregram {MCP)} for FY 1973, This
facility will contain 77,000 square feet, of which 50,000
square feet will be accredited for SI/SAC. Additional

major construction is programmed for FY 1974, FY 1975, and
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FY 1976, This facility, which is a continuation of MCP FY
1973, will provide an additional 200,000 square feet of
floor space, the majerity of which will be SI/SAQ accradited.
FID plans to relogate a number of functisns preseatly
operating in outlying vaulted areass into the new facilities,
this consolidation is programmed to begin upon completion

of the MCP FY 1373 phase of the coastruction. As of 3¢ June
1974, MCP FY 1973 was nearing completion and alarm protec-

tion devices had been installed,

’ Armed Forces Air Intelligence Training Center (AFAITC).

The modification to the AFAITC facility to allow the use
of SI/SAC information in the curricula, which was reported
in the 1 July 1972 t¢ 30 June 1873 AFIS History, has been

eompleted and is operational.
Speceial Actions

‘ Support For The INS«IGHT. As in the past, the Manage-

ment Division continued to provide the bulk of the items for
the INS-IGHT~-the Compartmented Intelligence Newsletter, Two
issues of this timely and informal publication were published
during this reporting perisd. These issues, published on

18 December 1973 and 1 April 1974, contained a total of 21
items of general interest to the compartmented intelligence
community which were authered by Mapagement Division perscnnel.
Comment from worldwide recipients reflected enthusiastic

appreciation for the INS~IGHT and its quality and scope.



’ United States ALr Force Ssgurity Servace [USAFSS).

A staff assistance visit no KD USAFSS, Xelliy AFB, Texas,
was performed by AFIS/INS personnel during the perioed

2% through 27 February 1974, Marked improvenent was noted
in the physical, administratvive, and personnel aspects of
the USAFES compartmented intelligence security program
since the 1971 staff assisrance visit. The AFIS/INS trio
report4 ferwarded to USAFSS noted that a few additional
matters required attention. These matters were discussed
with responsible USAFSE persennel during the visit. When
recommandations pertinent to these matters, 3s outlined
in the staff visit report, are implemented, USAFSS should

achieve the ideal in compartmented security.

” Special Industirial Seecurity Cffice (SISO} Genersl

Electric Company, Space Science Lab, valley forge Soace

Lenter, Penngvlvania., At

Systems Command fAFSC), Iwe representatives
ment Division performed an inspection of the SISO General
Zlectric Company on 7 and B August 1973, Management of
compartisernted intelligence physical, persennel, and adminw
istrative security fuactions were reviewed and inspected.
Gverall, these functions were found to be managed in an
effective manner with no major discrepancies noted. Howev?r,
saveral minor findings were noted in the inspection report:

which required corrective action and processing according o

USAFINTELs 2011 and 201~4.



a AFSS0 Orientation/Traininz

seriod, Management Division persoanel

Srientation/Training Programs for personnel lestined no ~an

worldwide AFSS0 pesitions. Held X2EuST,

Secember 1973, and acain in May 1274, parviripants

received & detailed briefing on all phases of romparts 4
intelligence personnel, physical, administrative, and related
matters. The Management Division portion of the RFIS/INS

sponsored course featured an examination ¢f zxisting and zast
regulatory background, philosophy discysgion and instruc-
tions on basic COMINT/SAO security, practical sxerciss
on physical security and sanitization. and visi1ts 9 AF

and Defense Intelligence Agency <ounterparts.

* Discharge/Sesaration "For Cause,”

for court-martjal/administrative discharge

processed under provisions of Secretary of the Air

Deputy Assistant $ecratary

menorandam, 11 June 1973,

T4 initiate c¢ourt~martial crocesdi

istrat.ve separation. Three cases invnive

the remaining 23 dealt with enlisied personn

maiority invelved USAFSS personnel [courz-m
administrative - 4§). Other commands initiated requests
for court-martial/administrative discharge zuthority,

respectively, as indicated: AFCS -~ 1/3; SAC and CONAD »




[~
[

each 1/2; USAFE - (/1. One case requiring SAF consideran
tion was processed via Staff Symmary Sheet to SAF/MR

for final determination.

” Committees and Working Uroup Activities. The Manage-

ment Division continued to represent the ACS/Intelligence
on the United States Intelligence Board (USIB) Security
Cormmittee (SECOM}. 1In addition to the monthly SECOM
meetings, the Management Division participated in various
ad hoc sub-committees and working groups examining such
areas as duty and travel restrictions and the disgemination

and handling of national intelligence estimates.

P 5cair Assisvance Visits. During FY 1974, the Manage~

ment Division participated in Directorate staff assistance
wisits to various major command headguarters. During thess
visles, physical, administrative, and personnel securivy
practices were reviewed and various logal problems discussed
and resolvad where possible. Following iz a list of those
trips performed: HQ USAFE (10+19 Og¢tober 1373}, BQ Mal

{17 January 1974}, HQ PACAF (18-22 Sanuary 1%74), HG

USAPSS {24 February-l March 1974}, HQ TAC (22-24 April

1%74}, and HQ AFCS (10-12 June 1274).
AIR PORCE SPECIAL SECURITY OFFICE

@ The air Force Special Security Office (AFSSO}, APIS/INSD,

provided Special Intelligence (SI} and Special Activitiss
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Office (SAQ) hardecopy document and message coatrel and dis-
ribution support to the Air Staff. In addivion, AFSSQO USAF
conductad security inspections of SI/SAD accredited areass
prepared 5I/5A0 secure area accreditation requests; provided
81/5A0 security guidance to the Alr Staif; and processed
general officer privacy communications. The AFS30 operated

an around-the«clock termipal in the Delenge Special Security
Communications System (DSSCS), a communications system designed

solely for electrical tiansmission of SI/SAQ messages.

' On two occasions, the AFSES0 dispatched teams TDY to suppor:
Commander's Conferences. The conference suppert wag sucwessiul

in each instance,

“ a, A team of two officers and one NOO departed Washinsgton,

¢ for seven days' TDY to provide special security support to

the USAF Commander’s Conference (CORONA HIGH} from 16+22 September
1873, at the Air Force Acadeny, Colerade Sorings, Colorade.

., A team of twe officers dsparted Washingten, D, for

It

seven days'! TDY o provide special securiiy support for the US
Commander's Conferance (CORONA RANGE; from 1I~17 March 1374,

at Patrick AFB, Florida.

' The AFSS0 USAF rendered 55 support actions to senior Air
staff and DOD officials while they were TPY from the Washington

DC area.

' Computerized listings, serialized and subjective, for

electrical product reguirements were initiated in December



i%73. This improved method has reduced the2 time required o

reproduse and update reguirenents for eleciricsl products.

g Defense Communications Aagency (DCA) developed an OPLAN
during this pzried which essanlished procedures for the
operations of backup communications fagilities in the event
of complete station outage due to ecircuit problems or power
failure, In accordance with :his plan, AFSSQO USAF was
#stablished as the Phase I alternate reute terminazl for
S0 DIA, Additicnally, the APSS0 USAF was designated

&s the Phage Il alternate route terminal for AFSSC Alr
dniversity, AFSS0 Military airlift fommand, and AFSSQ

Air Force Communication Servige,

‘ A favorable communication was received from APIS/ING,
dated 29 July 1974, This cormmunication commended the AFSSG
USAF Communications Center for its near error-free perfor-
wence during the period Januarv-June 1374. This carrsspon-

dence 1s guotad in part: "Tor the sixemonth period ending

30 June 1874, and amons 11 Torz Setrizk ASC tributarv statio-

in the same class, AFSS0 USAF Conmunications Center had rhe
lowest CIM rate, Although ZIZRC JEFECTS is our goal, we are
proud of our Np. 1 standing in the local area and want to

peint cut the tremendous Job our 16 enlisted communicators

are doing.”

B i~ March 1574, AFSSO Air Force designed an informal
fiip~chart briefing which govers extensively the administra-

tive hbandling and control af SI/SAO material. This briefing

Jiu



provides a detailed explanation ¢f markings and receipting
procedures, records management, classification guidance,

and philssophy of control for all the varicus catedories and
formats of S5I/SA0 material. This brief is prasented to
small groups of admimistrative personnel, action efficers,
znd other interested parties and has proven itself a

successful education tool.

Significant admininstratvive accomplishmants of AFSSO

'SAF were as follows:

s

a. Incoming Messages Processed - 198,888

o, Reprodugtion and Bistribution of
ingoming Messages - 603,608

©. Hardcopy Documents Processed - 252,813
d. Outgoing Messages - 6,834

&, Inspections of Accredited Arsas « 54
£. Personnel Briefed/Sebriefed - 148/413
. EBecurity Viclations Inves:tigated - 19

n. Areas Accredited/Rermpves Irch fecrsditaiion - 571
COMMUNICATIONES SYSTEIMS

’ on 8 April 19274, the Comnmunications Systems Branch
{AFIS/INYC) became part of the Directorate of Security and
Communications Management, AFIS/INS, The branch hecame a
divisien, and the name and office symbol were changed to the
Cemmunications Division (AFIS/INSE). The Communications
Division continued to function as a manager of intelligence

communications requirements for intelligence activities.

Lo
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’ The Communications Division conductad an 08D directed
General Defense Intelligence Froaram 'GDIPY manpower reduction
effort; planned and monitored the installation of a secure
digital air-to-ground communications link between COBRA BALL
and Shemva AS, Alaska; partizipated in the sianning for
consalidation of AF/IN grey phone systen with DIA's new secure
gray switgh; monitcored and previded direction to USAFSS for
possible deplovment of an Emerdency Reaction Alr Force Zpecisi
Security Gffice (ERAFSS0) to the Mid«East: provided dirsction
in deploving an ERAFSS0O for 2lst Air Forece (MAC) at McCGuire
AFB, Hew Jersay, during the Octeber 1373 ¥id-Fast Crisis;
prepvared the Air Force portion of a General Defense Intellicenc:
Telecommunications Requirements and capabilities document:
participated in the planning for a secure high-speed communi«
cations link between the COBRA DANE {acility at Shemya AS,
Alaska, and the Foreign Technology Division at Wright-Patiarsosn
AFB, Ohio: provided guidance on the communications support

for USEUCOM Analysts® Intelligence Display and Exploitatisn

System (ELCOM AIDES); participated in rewwri:
chapter 5, €riterions for installing Secure Veoice Eguipment
in Fixed Facilities:; and conducted a study which resulted
in the retention of the 7602nd Air Intelligence Group
Telecommunications Center at Fr Belvoir, Virginia:; and
studied the consclidation of the AFSSC telecommunications

centers at Lindsey AS and Schierstein, Cermany.



General Defense Intelliigence Progran (GDIP}
Manpewer Reduction for Program Elements

On 29 August 1973, the Defense Intelligence

Acenoy (DIA) initiated a reduction 2xercise based on Deputy
Secretary of Defenze letter of 13 July 1973, This exercise
had a target of 25% reduction of GDIP manpower rescurces.
The Defense Special Security System Frogram Element 31028F
and the Intelligence Communjications Pregram Elemant 31056F
ware forced to absorb this 25% reduction. This reduction

will be accompliszhed by FY 78.

Emergency Reaction Alr Force Speaial fSecurity Office

(ERAFSSC) on Standby for Pessible Deployment to Mid-East

On & October 1973, an immediate reguest from

CINCUSAFE/IN was received for an ERAPSSO {rom European
a55ets to be placed on stand-by for deployment to the
Mid-East. The CINCUBAFE reguest was validsted, and HQ
UVSAFSS was advised to take necessary action to provide the
ERAFSS0O. Within 72 hours, HQ USAFSS confirmed that an
ERAFSSO from the 6911 Security Squadron {(Rhein-Main AB,

Germany) was ready for deployment.,

Emerdgency Resction Air Force Special Securigy Office

(ERAFESG) for 2ist Adr Foree (MAC), McGuire AFB, New Jersey

RS  c ruc reguested an ERAFSSO on 12 October

=

t
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1273 for 21st Air Foree at the earliest possible time due

to the Mid-Zast ¢risis, The HQ MAC request was validated
The

and coordinated with HQ USAFSS to provide the support.
2lst Air Force provided airlift support for USAFSS personnel
and communications van from Kelly AFB, Texas, to McGulire AFB,

New Jersey, on 16 Octeober 1973, Hq MAC advised on 17 October

1973 that the ERAFSSD was operational,

On 23 Qq¢tobey 1973, EQ MAC determined that the

intelligence communications support being provided by the ERAFSSO

would be required on & permanant basis for MAC's mission in
the Mid-East and Euwrcpean areas. The reguirement for a per-
manent AFSSC facilisy was approved. The APSSO facility was

constructed and activated in FY 1/75.

COBRR BALL SHEMYA

Secure Digital Communications Link

+5.0, EXYITYIN
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COBRA DANE Communications

. BF(S prepared a Communications Implementation Plan {CEIP)

to support the COBRA DANE Program. Communications will consist

of a full duplex communications link beiween the COSRA DANE

facility at Shemya AFB, Alaska, and FTD at Wright-Patterson

AFB, Ohio. The communications link will support the simul-

taneous transmissions of secure 2400 BPS computer data and 150
BFS teletype traffic, Additionally, a high-~speed data circuit
and a teletype capability will be provided between FTD and CIA.
These commupication links will be used to process data collected
by the COBRA DANE radar. Presantly, a 75 Bavd dedicated analyst

cireuit between FTD and Shemya exists, This facility is
planned for operation in FY 3/76.

87

faleted per 5 1.5.0. 452{n)LL)



L

AF/IN and DIA Secure Vaoice Network Consoldation

' on 17 July 1973, Defense Intelligence Agency proposed a
pilan to upgrade the DIA portion of the NSA Secure Telephone
system, This plan included the possible integration of

the AF/IN secure veice naetworkX with the DIA portion of the

N5A Secure Telephcone System,

m DIA plans to replace their current switch with a
Stromberg Carlson 400/80C¢ ESS initially configured for 200
lines and 12 trunks with expansion capabity of 24 trunks.
Benefits of integrations with DIA would provide:

2. More trunk avajlability to the NSA switgch to reduce
the busy conditions between AF/IN subscribers and coffices
cutside AF/IN,

b, Calls toe DIA offices would not traverse the NSA switch
on Nebraska Avenue,

¢. Less ocperational mainteénance expanse in AF/IN equipment
and leased lines.

. A feasibjlity study was submitted by DIA to AF/PROIX to
investigate the possibility of establishing an interservice
suppert agreement which would provide for installation and

maintepance support ¢f the new system by the Air Force.

‘ Any future planning for this possible intregation is

pending resuits of the feasibility study by AF/PRCX.



Aevision of AFNAG-1C to USAFINTEL 201-7

The Naticnal Security Agency has given military

departments authority to upgrade the AUTOSEVOCOM systems to
the SAC level on a selective basis. Additionally, sach military
Department acts ag certifying authoricy on all SI1/S5A0 certifi-
cations of switches/secords and terminals. In the past,
National Security Acency has acted as approving/disapproving
suthority on all switch/secord certification regquests.

On 29 April 1974, AFIS/INSE and USAFSS/SRE revised portions

of AFNAG-IC to reflect present criterions for certifying
switches/secords and terminals for SI/ShAD level information.
‘These hew procedures were also incorporatéd in the revised
USAFPINTEL 201-7 ang disseminated to all AFSS0s and Air Force

operated SEOs.

J602 Ajr Intelligence Group Telecormunications Center

m In December 1%73, AF/PRCO recuested we consider
alternate ways to provide telecommunicatidons suppert to the
7602 Air Intelligence Group, Ft. Belvoir, virginia., The
requast was initiated in the interest of economy and in con-
sonance with DOD~wide efforts to consolidate telecomrunications
centers located in close proximities to each other. AF/PRCO
recormmended that the 7602 Telecommunications Center (7602 TCC)
be glesed, and communications support for the group be pro-
vided by the Army operated Telecommunications Center {TCC) at
Ft. Belvoir. BHowever, our study of the alternastives conciuded

that:
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a, Continued operation of the 7682 TCC is essential to the
successful accompligzhment of the mission of the 7602 AINTELGP.

o. Conselidation with the U.S. Army TCC would result in a
net increase of DOD manpower spaces with ne cost savings realired,
We recommended to AF/PRCO that the 7602 TCC be coptinued cpera-
tionally, and advised that no cost savings will be realized by
consolidating with the U.S. Army TCC. AF/PRCC concurred with

our recommendation.

USEUCOM Analysts' Intelligence Display and Exploitation

System (EUCOM AIDES)

To improve avtomated systems to provide

increased support to USCINCEUR Indications and Warning [I&W)
functions and general intelligence asutomatic data processe
ing, USCINCEUR nas developed the USEUCOM Analysts'® Intelli-
gence Display and Expleoitation System (EUCOM AIDES). This
project will use an ¢n-line near real-time computer assisted
interactive support system, inter-netting all theater intel~
ligcence progduction sites. The system will extend throughout
the European theaser connscting intelligence functions at
the following Major Commands and organizaticonal elements of
the U.5, Evrcpean Command:

a. HQ USEUCOM

b. HR USAREUR

<. HQ USAFE

d. HO USNAVEUR



2. European Defense Analysis Center (EUDACK

f. 4%7th Reconnaissance Technical Group {RTD}
. On 2 November 1973, DIA provided guidsnce and delineated
management responsibilities during development and imple=-
merntation of EUCOM AIDES. This office has provided tele-
communications planning and programming support for the
HQ USAFE telecommunications reguirements in conjunction
with AFIS/IND, This program should be operational by

EY 16,

General Defense Intelligence

Telecommunications Reguirements {(GDITR}

. The DIk tasked commanders of the unified and specified
commands and the military department chiefs to submit infor-
mation to DIA for the preparation ¢f consclidated intelli-
gence telecommunications reguirements and capabilities
dogument, The document included sll identifiable or
predictable GDIP znd Special Recopnaissance vehicle [SAV)
telecommunications reguirements for the suppory of

GDIP/SRV activities from the present through 1i%84. This
office prepared the Air Ferce portion of this document

for submission by the Chief of Staff, HQ USAF, to DIA,

Inteiligence Communications Suppert to the

European Data Analysis Center {EUDAC)

_ The EUDAC receives Special Intelligence (51}



and CREEK RIB communications support from the HQ USAFE Alr
Force Special Security Office (AFSS0 USAFER), Lindsey AS,
Germany. This service is being performed on a temporary basis,
pending the relocation of EUDAC to HQ USEUCOM. Action is undar~
way to install a high-speed €ata circouit to support the mission
of EUDAC. The date circuit is scheduled to be installed dur-
ing FY 4/75%, This action will provide automatic transmission

of CREEK RIB data to EUDAC from AFSS0 USAFER, Lindsey AS,

Germany .

AY8SC Communications Consolidation, Lindsey AS,

and Sechierstein, Germany

Delezed per 5 U.S.C. $52{b)(1}
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ABSTRACT

Chapter [V - Intelligence Data Management

‘ This chapter provides an account of intelligence
data handling activitiesg undertaken in support of Air
Force command requirements, particularly in the com-
mand and control arez., It alse describes in detail
the major initiatives undertaken to insure the ade-
quacy of ACS/Intelligence, Hg USAF staff intelliigence
data procegsing capabilities,



CHAPTER [V
INTELLIGENCE DATA MANAGEMENT
CRGANTZATIONAL CHANGES

ﬂ An Aly Force Intelligence Ssrvice (AFIS) merger of
the Data Management Branch (AFIS/INYE) and the Data
Reference Branch of the Target Intelligence Division
(AFIS/INTC) was effected during August 1973, The Data
Reference Library became INYER. Fleven of the INTC's
fifteen manpower authorizations were transferred, includ-
ing incumbent personnel. The Pentagen facilities (room
48137} came under control of INYE, although personnel of
the Threat Applications Directerate {AF/INA) continued to

occupy 4 pertion of the 4B137 wault area.

B On 8 April 1374, the offices of ACS/I and AFIS were
recrganized, AFIS/INYE was redesignated AFIS/IND and
mecame a division (Intelligence Data Management Division).
The Chief, Data Management Division, was made responsible
te the Director oflSuppert for the Air Force Intelligencs

service {AFIS/SU};.
FUNCTIONAL CHARGES

. On 1 April, AF/INY delegated responsibility for all
functions related to paragraph 14, kir Force Regulatien

300-2, 12 ¥ovember 1971, Management of Automatic Data

°



Processing Systems, to AFIS/IND.I Under the AFR 300-2, this
delegation includes the AF/IN responsibility for:

111 develcpment and validating Automated Data Systems (ADS)
requirements; (2} developing, reviewing, and ccoerdinating
requirements documents, project directives, and project
olans;: (3) evalvating ADS and providing recommendations

for improvement:; (4) participating in the management
reviews ©f ADPS and ADS development actions; and, (5}
providing: (a} support for the acyuisition of ADPS and
the development of ADS in accordance with HQ USAF approved
project directives and project plans; and {b) recommenda-
tions to the Director of Data Automation for the improved

utilization of ADP resources.
FORUMS

u ouring FY 74, the Chief, Intelligence Data Manage-
ment Division, or his designated representatives, partici-
pated in several Air Staff-, DOD-, and naticnal-level
forums.

INFORMATION HANDLING COMMITTEE  (IHC)

- AFIS/IND continuved to participate on the IHC of the
United States Intelligence Board., No status change has

occurred for the IBC during this fiscal year.
USIE COMPUTER SECURITY SUB-COMMITTEE

a This sub-committee, with AFIS/IND rapresentation,

b



continved to study the mylti-ievel computer security

program.
DATA AUTOMATION PANEL {DAR)

a The Chief, IND, is a member of the DAP, one of
eleven speciaslized panels of the Air staff Bocard
Structure. The DAP conducts initial reviews and makes
recommendations to the Board on designated ADP-related
matters. During FY 74, the DAP continued to meet,
=ingly or in joint session, with other panels {0 receive
briefings and consider such issues as a base-level
logistics system, budget priorities, and ADP support for

simulation.
ADP MOBILITY REDUIREMENTS WORKING GRQUP

g This group is responsible to the DCS/Plang and
sperations for gtudying the use of computers in a mobile
and deplovable cenfiguration. During FY 74, the Group
considered designated problems, principally concerning
airborne computer software and recommended corrective

actions.

TACTICAL INFORMATION PROCESSING AND INTERPRETATION
{TIPI} DOCUMENT CONTROL/STORAGE AND RETRIEVAL

{DC/SR)} JOINT TEST FORCE (JTF}

a AFIS/IND participated in the JTF meetings, chaired

by AF Systems Command, to develop detailed DC/SR test

97
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objectives. The oblectives wiil t2 iced by coatractors
{Systems Development Corporaticr a~i rfadio Jorpeoration
of America) to guide developmen+t, :3¥s%, and evaluation.
During FY 74, the JTF also presazsl the test site and

the test schedule.

SYSTEM IMPROVEMINT ACTIONG

COMMUNICATIONS « ELECTRONICS IMPLIMENTATION PLAN ({CEIP}

n AFIS/IND initiated this actizz in 1973 0 provide
communications backbons for an IDEZ retwork. On 19
February 1974, the Air Staff acz-eved the CONAD IDHS CEIP
for implementation of 4800-upgrafarle to 3600-baud

IDHSC cireuits between ALCOM, JTONALZ, DIA, LANTCOM, and
SAC. Links from DIA to CONAD 3nd $20 have been instailed.3
The link to CONAD is supporting arn average of ten queries
per day against the CONAD Strazeyir Indicators and Display

g5t and evaluation

Data Base, CONAD has also inis

terminals,

.4
I
[
b
T

of IDBSC gueries through the AN IV
o ALCOM and

Installation of the IDHS links

LANTCOM were delayed pending rn of new ADP

eguipment in FY 75.
RECCE TECH MANAGEMENT INFORMATION SYSTEM (RTMIS)

' The contract with Planning Research Corporation for
the follow-on development of the ZTMIS under Data Auto-
mation Proposal 1896 was completed. fThe £inal version

of RITMIS is currently being emploved at TAC.
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CONAD TDHS

@ /SFIS/IND secured approval of two AN/GYQ-21(V) Data
FProcessing Stations for CONAD IDHS., The CONAD tactical
warning mission reguires the correlation of all-source
strategic intelligence to support trajectory and orbital
analysis. The NORAD Cheyenne Mountain Complex requires

ADP hardware commonality, which is a Worldwide Military
Command and Control System (WWMCCS) computer configura=~
tion. However, CONAD intelligence requirements could

not be satisfied with the standard WWMCCS software with-
out major modifications which would destroy the compatibil-
ity with the WWMCCS community and incur substantial system
software development cost. AFIS/IND proposed the use of
the Rome Air Development Center AN/GYQ-21({V] Data Processing
Station with WWMCCS. This s¥stem exploits the unigue
aspects of a mini-computer t¢ interconnect a wide variety
of communications and ADP capabilities. ©On 14 December
1973, JCS, DIA, and the Air Staff validated the operational
use ¢f AN/GYQ-Z1(V) with standard WWMCCS hardware and
software.4 The same letter also wvalidated the installation

of a second AN/GYQ-2Zl{V}.
FTD 1DBS

’ Under the auspices of AFIS/IND, the IBM 360/65 computer
system was upgraded during January 1974 with 512,000 charac-

ters of additional core storage and replacement of 2 1/2



Billion characters of obsolete immediate access storage.
authorization was also granted for the addition of 128,300
characters of core storage for the IBM 360/40 system during
the time pericd.s A majer improvement in the FTD computer
capability was the replacement in June 1374 of the UNIVAC
1108 with the UNIVAC 1110 system u?ich will permit future

100% expansion in system capacity.
PACAT IDHS

. AFIS/ING coordinated actions to upgrade the IBM
360/40 to a government-owned IBM 3606/50 in April 1574,
As executive agent for MODS and SENTINEL AIDES, PACAF
gontinued to perform software main:enanceaand minor

enhancements through a contract with IBM.
TAC IDHS

B computer support to the TIPI DC/SR CAT II Test was
provided by the IDHS ¢ontractor (Computer System
Corporation). All IDHS contracter support was phased

out by 1 July 1%74. The primary user of TAC/IDES was

the 4BL Rec¢onnaissance Technical Group (RTG)., However,
effective 15 June 1974, the 4B0 RIG was deactivated and
replaced by the 9th Tactical Intelligence Sguadron ({TIS).
IDHS support continued for the 9th TIS, although at a
reduced manpower level, The IBM 360/40 has been retained

in the 9th 71s,



SAC IDHS

ﬂ During FY 74, the Visual analysis Sub-system (VASE)
replacament was completed. The IBM 370/158 was selected
to regplace the VASS IBM 380,50 and the SAC dpersticnal
Flarning Staff {SACOPS) UNIVAC 1219 and IBM 360/44. The
IBM 370/158 was installed on 22 December 1973. VASS was
declared operational on 2 January 1974 and SACOPS bhecame
operational on 1 June 1974.9 All pecessary planning and
approval documents, including the Data Automation
Requirement, were revigwed and coordinated through the
Air Staff by AFIS/IND., <Consolidation of VASS and SACOPS

support on one mMachine represented a dollar savings.
[ISAFE IDHS

. The IBM 360/50 at Schierstein Compound, West Germany,
continused te support the Intellidence Research Center {(IRC),
the Directorate of Targets, the 457 RTG (a1l located at
Schierstein), and Hyq USAFE Intelligence at Ramstein AB.

In response to a USAFE statement of reguirements, AFIS/IND
expedited the design, fabrication, and installation of a
van-mounted AN/GYQ-21(V) Relocatable Terminal ZSupport System
{RTS55) .19 The system was delivered to the Schierstein
Compound in April 1974. Training for the operators was

completed in May.

- A software contract for Storage and Retrieval



Processor {(SARP) software was signed with Bunker-Rame
Corperation in April.il This contract is directed by
AFIS/IND throudgh the Rome Alr Development Center. The
sefrware Will provide the RTS5 with basic application
prografuner file mapagement facilities, ALl software is
to be delivered by February 1975. The RTSS is not
scheduled to be moved to Ramstein AB, but will remain at
schierstein Compound for continuing research and
development work such as inteyfacing tc AUTODIN and
developing AN/GY¥Q-21{V) software for the EUQOM AIDES

computer (to be installed at Ramstein AB in FY 75).
IDHS "TRAINING

“ AFIS/IND continues to support the Armed Forces Air
Inteiligence Training Center {AFAITC) IDHS program by
providing external assistance funds for IBM contractor
work. This support provided additional route search and
CRT display capabilities on the IBM 360/40 computer for
students. AFAITC also continued to provide IDHES Mobile
Training Teams (MTT! to the field on the Formatted File
System, Modular Data System, and the Machine-Independent

Pata Management System,

B 25 cach AN/GYQ-21(V) computer is installed, Bunker-
hamo Corporation provides a three-week programmer/analyst
and eperator course. In December 1973, the DIA reguested

the Department of the Air Forge to assume the responsibility



as the Single Service Training Support Manager for
AN/GYQ=-Z1 (VI systems.lz AFI1S/IND has been assigned this
responsibility and will screen the other services, unified
and specified commands, and separate operating agencies
for their training reguirements. Based on these require-
ments, AFIS/IND will establish sn on-site MIT capability
{through HQ ATC)} with AFAITC. It is anticipated that

the MTY instruction will be available during the fourth

quarter of FY 75.
DATA PROCESSING STATIONS

w On 29 October 1973, the DIA requested that USAF
agsume 1ogis;ical support responsibilities Eo; all pOD
AN/GYQ-21 [V} Data Processing Stations.13 ACS/T designated
AFIS/IND the office of primary responsibility. Ceordina-
tion with the Air Ferce Logistics Command resulted in the
Warner~Robins Air Logistics Center {(ALC) being asgigned
Single Service Logistics Manager (SSL3M) responsibilities.
The $5L3M4 will develop an Integrated Logistics Support
Plan in coordination with the services and the DIA.
Logistics suppert for the AN/GYQ-21(V)s, including mainte-
nance personnel, rzplacement spare parts, and aerospace
ground equipment, will be provided through a maintenance
contract negotiated and monitored by the Warner~Robins
ALC, The SSLSM is committed to having a maintenance
contract in force by ¥Y 76. AFIS/IND will continue to

monitor and coprdinate logistical support for DPS on

behalf of DOD IDHS.



AIR FORCE INTELLIGENCE SECUREFAX SYSTEM IAFI1SS)

ﬂ The AFISS equipment is che DACOM, Inc, Model 412
Secure Digisal Docoment Facsimile Transceiver (Securefax],
It s designed %o guickly transfer letter size {up te

3 L/2" x 147) docwnents (up to SI/BAQ level}l between
offices using normal AUTGOVON lineg, AFPIS/IND identified

this equipment as a potential enhancement to IDHS,

' In November 1973, AFIS/IND began efforts to install
Securefax devices at the Rome Air Devalopment Center,

the Air Force Foreign Technology Division, AFIS/IND in

the Pentagon, and the North American Air Defense Command
{one in the NORAD Cheyenne Mountain Complex and another

in the NORAD J-2Z at Ent AFB). TEMPEST testing, a security
analysis, was performed during March 1974; and in May 1974,
DIA approved uiing the Securefax device for $I1/8AC data

transmissions.

. Planning is completed and approval is anticipated

to expand khe AFISS te include the new Hg MAC Intelligetics
Warning Center at Scott AFB, two devices for Hg USAFSS
{one at Kelly AFB and one at the Security Service liaison
cffice at Fort G, Meade}, and another at Friendship Annex
for AFIS/INI. These sites are scheduled to be opera-
tionai early in 1975. Future plans include installation
at a Secuvefax device at Hg SAC and three at USAFE

{one at Ramstein AB, another in the Schierstein Compound,



and a third in the Boerfink Complex), TAC, IPAC, ALCOM,
anéd the NCRAD Alternate Command Post (ALCOP) are alse

scheduled for inclusion toe the AFISS.

gk The DIA and the Army and Navy IDH Systems plan to
install Securefax devices compatible with the AFISS. The
DIA installations will inciude the National Military
Indications {enter, Arlington Hall Station, and the

Cafritz, Hoffman, and Pomponic Buildings.

P AFIS/IND has accomplished the coordination and
actions necessary to arrange for all the Air Force
installations and has assisted the other Services and
the DIA in their acquisitions. AFIS/IND is promoting
the compatibility of as many DOD secure facsimile
installations as possible to facilitate the exchange of
& greater velume of intelligence (as well as planning
and administrative) data between DOD organizations.

Key factors in the success of Securefax irclude the
speed of transmission and reeeipt, TEMPEST approval of
the equipment, an ability to function over undedicated
telephone lines, and relative low cost. AFIS/IND is
closely following the pregress of DACOM, In¢, in their
efforts to develop a photo transmission capability which

is as practical and as inexpensive as the Securefax.



Selective Dissemination of Isformatvion (SDI}

’ Buring the processing of newly agquired documents

by AFIS/INDOC, the Selective DRissemination of Informa-
tion sub-system tailers the distribution of documents

to the needs of individual analysts based on predetermined
interest profiles stored in the system, In cepjunction
with this capability, satellite microfilm files were'
@stablished in selected AF/IN and AFIS offices by accumulat-
ing the requirements of the individual analysts remotely
located from the Pentagon research facility. Additionally,
the SDI sub-system was expanded to permit announcement of
the availability of a given document without actually

disseminating it.
Intelligence Report Progessing

- Under normai conditions, approximately 500 raw
Intelligence Reports (IRs) would be received weekly from
DIA from the over 2000 coded and entered by BIA inte
their Intelligence Report Index System {(IRISA}. This
system reguires batch processing of gueries through the
DIA Reference Library. Approximataly 25-30 of the IRs
recelved from BIA each week had been coded by AFIS/INDOC
and entered into an on-line DIAOLS index, INDO designed
a file processing procedure which extracts the records
of all IRs distributed by DIA to any AF/IN-AFIS element

and places their records intc an on-line DIAOLS file.



This relieves INDO of reindexins I3s and germits timely

access by an intelligence anmalyst to gver £0,000 I[Rs,

Biographic Support

a AFIS/INDOC previded 303 biogrephic sketches during
this period to the Foreign Liaison Office, the Office

of the Chief of Staff, and varicus offices of the

Secretary of the Air Force. These sketches are normally
on key personnel of foreign countries to be visited by
high-ranking Air Ferce personnel, or key foreign per-

sonnel scheduled to visit the United States.

icg
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MISCELLANEOUS DBATA REFEZRENCE STATISTICS

a During this period, 2100 gueries were submitted to
DIADLS/COINS/CIRCOL: 3200 special 4 x & microfiche were
produced in support of Project HOMECOMING: authorized
users of Alr Foree files on DIAOLS have grown £o 1727 808
one-time reguests for documents were received, verified,
and the document (s} disseminated: 14§56 changes to
dissemination reguirements for individuals/organizations
were required; physical distribution was made on

260 additional requests: 518 walk-in requests were
handled; 1263 documents were loaned; 343 Polaroid photos
were taken of documents; 333,127 microfiche’ frames were
shot on the planetary camera; 5285 aperture card masiers
were created; 7613 aperture card duplicates were pro-
duced; 8396 microfiche masters were created and 10,%4%
microfiche duplicates produced: 41,126 frames were
photographed with the rotary camera; and 29,526 cards
added/deleted to/from the Mosler storage and retriewval

system,
DISSEMINATION OF INTELLIGENCE DOCUMENTS TC CONTRACTORS

‘ AFPIS/INDOC was invelved in several meetings and
coordinated on numercus papers in an attempt to resolve
the problems associated with dissemination of intelliigence
documents and information to centractors (specifically

RAND}. Since a panel whose function it was te validate



and approve disseminstion of such Jocuments was dissolved,
ne authorized method of walidating a contrfactor's
request for doguments (except ana~time reguests) has

existed.
SPECIAL CATEGORY MESSAGE PROCESSING SYSTEM

’ An automated system was mstablished and implemented
to provide centralized control, processing, and dissemipnaw
tien of compartmented jintelligence message traffic within
the elements serviced by the Air Force Special Security

Office {AFIS/INSD).
RESERVE MAMNAGEMENT AND MOBILIZATION SYSTEM (RMAMS}

’ Development and implementation of this rvapability to
support management of Air Force Reservists in inteliigence
specialeies continued. New elements were addad to the
file and new and improved reports provided to the OPR
{APIS/RE}, Additjonally, analyses were conducted to
determine the feasibility of transferring slements of the

file %o an on-line system, As & result, the decision

110

was made te install the RMAMS on an unclassified t . me-sharing

computer system at the Air Force Data Services Center (AFDSC),

and the design phase of the project was initiated. Necessary

file spage was obiained from the APDSC on the time~sharing
system, and actions initiated to obtain two Hazeltine

Model 200¢ cathode ray tube (CRT) termipal devices (with
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printers} for the project. One of the terminals will be
located within AFIS/INDO for developmental work and the second
installed at the user location (AFIS/RE} at Fort Belwoir.

The time-sharing system will be accessed via acoustic

couplers and standard telephone lines.
HOMECOMING DATA BASE

u Updating of the Homecoming file continued during

the period with data obtained from Southeast Asia {SEA)
prisoner of war {POW} returnees. The nearly 3000 audio
tapes containing the debriefings of POWs were transcribed
verbatim by the 6306th Security Squadron of Air Force
Security Service and the t.;:ansc:ipts indexed using
approximately 40 predetermined index terms. Absitracts
were prepared for each transcription, and all the data
reduced to microfiche by AFIS/INDD personnel, Arrange~
ments were made with the NISC for that agency to produce,
on a reimbursable basis, the required number of micrefiche
copies at their production facilisy for later study and
research.b The computerized index to the microfiche and
the hard copy transcripts were delivered to the 7602nd AINTELS

OPR for POW matters.
SENTINEL SCORE

' Modifications were made to the programs that update
the SENTINEL SCORE file with data from the USAF Military

Personnel Center (MPC), These modifications becams



necessaty due to an MPC changsover Lo & ne¥w computer

SYStem.

MODULAR DATA SYSTEME (MORS)

@ 7he Disk Operating System (DOS) version of MODS was
converted to operate under the IBM Operating System (08)

by Hg PAGAF and provided to this organization for use on
the Air ¥Yorce bata Services Center IBM 360/75 computer
system. The new version of MODS was successfully ingtalled
by this office, and all data systems previously using

DOS/MODS were converted for use with the new O5/MODS.
EXTENSION Of DIACLS 7¢ LYNN BUILDING

- A model 37 teletype terminal was installed and made
operationa) in the S5I vault area of AF/INAP in the Lyan
puiiding for joint kse by AF/INAP and APIS/IND perscnnel.
It permits interactive manipulation of intelligence files
housed on the befense Intelligence Agency (DIA) On-Line

3
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System [DIAOLS) and batch access to the Community On-Line
Intelligence Network Svstem (CQINSY, In conjungtion with
thae Lynn Building installation, COMSEC ecuiprment support-
ing the operational intellicence [(AFIS/INOB) function was
relocated from an adjacent area inko AFIS/INGB space to
insure accessibility of DIARCLS files during weekend opera-
tions and after normal duty hours. Aadditional T-18 multi-
plexer eguipment was procured and installed to achieve this

goal ik a short period of time,
AIR FORCE DATA SERVICES CENTER UTILIZATION

‘ AFIS/INDO continued and significantly increased the
utilization of Air Force Data Services Center computing
capabilities during this period., Arrangements were made

to utilize the IBM 360/75 computer for bro¢essing compart-
mented intelligence data previcusly processable only at the
DIA, Approximately two hourg per week have been made
available for our use for such processing in 2 dedicated
mode, Use of the systen for processing of collatersl

data in a shared (multi-programming} mode continued,
Approval was obtained frem the Air Force Data Services

Centey in October 1373 for use of the AFDSC unclassified

time-sharing system on a dial-up basis. Subsequent approval

was obtained ir March 1974 for use of two cathode ray tube
17

(CR?} terminals with the systenm,



UPGRADE OF DIAOLE REMOTI BATCH TERMINAL {RBT)

B The pefense Intelligencs Asency approved the

upcrade of the AF/IN-AFIS DIAOQLS G115 remcts batch terminal
[(RBT! to an AN/GY(-21{V} Data Processing Starion, manufag-
tured by the Digital Equipment Cerporation (BEC) and

marketed comrercially as the PDF 13/45 computer.ls Following
DIA ;apgroval, a4 Data Automatiocn Reguirement was submitted

to the Alr Force Director of Data Automation [AF/ACD} and
acquisition of a system approved by that office.lg Frocurement
action was initiated through the Rome Alr Development Center
and installation expected in July 1974, Reguired facility

Work to accommedate the system was completed by 30 June.
ARTODRIM INTERFACE PLANS

‘ Following successful interfacing of a van-mounted
mini~computer to the Defense Communications Agancy (DCAY
Automatic Digizal Hetwork [AUTODIN), using 2 Western 9YUnion
Programmable Terminal controller {PTC), tentative plans
ware made to attempt a similar interface to the AN/GY(~21{V)
0P$ scheduled for installation in July 1974. This action
would be consistent with a forthoeming AUTODIN guery/response
capability scheduled to be inmplemented by DCA, Because of
the fagt that tha sys=em would handle comparimented intel-
ligence traffic, it would be interfaced to the Defense
Gpacial Security Communications System which ugilizes

woridwide AUNODIN network for itransmitting message traffic.



DIAOLE SUPPORT FOR CAFRITZ BLUILDING

g A requirement was identified by the Target Intelli-
FJence Division -!.-‘«}'XS!'QQT) for DIAQLS cerminal support in
the Cafritz Building.zo AFIS/IND insiituted action to
segure DBIA and Air Force appyoval for this project, and
installation of a KSR-37 teletype terminal is expected

in early 1375,
FOREIGH PUBLICATIONS INDEX SYSTEM (FPIS)

’ The Soviet Strategic Affairs Sectiton maintains a
collection of Scoviet books, magazines, newspapers, journals,
and graphic méterials related to Soviet miiitary thought
and doctrine, The material, primarilv unclassified and
written in Russian for the consumption of the Soviet
Military, is representative of the types of material avail-
aSle through open sources., A computer-based information
retrieval system called the Foreign Publications Index
System (FPIS) was developed in support of that organizatio
to store indexing information on authors of publications
cited within the system. FPIS provides for the classifica-
tion of materials into Intelligence Interest groupings and
permits either shallow or in-~depth content indexing by

the user. The computer software gen;iates a variety of

research reports from the data base.



RESCURCE CONTROL SYSTEM DEVELOBMENT

ﬂ Impiamentation of the rescurce conirol SYsStem was
initiated, but later terminated pending DIA development

of their Intelligence Management Information System {IMIS).
COMMUNICATING MEMORY ASSISTED TYPEWRITERS

’ Plans were made to lease twa Wang 1200 memory-assisted
typewriters to test their communicating capabilities and
determine the feasibility of using such eguipment to trans-
mit finished unclassified correspondence between widely
separated elements of AFIS, One of the machines is scheduled
for installation on the third floor of the Lynn Building,
where it will be accessible by all AF/IN~AFIS elements in
that building, and the other in AFIS/DA in the Pantagon.

Installation during August 1974 is expected.
REFERRAL SERVICE DEVELUPMENT

‘ Levelopment was initiated on an automated inventory

of information resources capable of aiding others in the
intelligence community. These information resources
eonsist of activities and individuals having specialized
knowliedge and capabilities applicable to intelligence
activities, The information resources data base will
generate a Referral Service Directory, which provides users
with a reference tool in the form of data pertaining to

both individual authorities and activities,

116



UNCLASSIFIED FAUSIMILE EQUIPMENY

a Facsimile transmission/receiving devices were leased
and installed in the Lynn Building (AFIS/IND}, Cafritz
Building [AFIS/INT), Fort Belvoir (AFIS/HE), and the
Pentagon (AFIS/DP] to permit transmission of unclassified
facsimile using standard telephone lines. Equipment

was ingtalled to permit rapid movement of paperwork

between widely separated slemants of AF/IN and AFIS.

prteted per 3 U.S.¢. 332{b}{l)
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RDTEE Program

' No funding was provided for the IDHS RDTE preogram

in FY 74,

Delered per 5 U.5.C. 552(8) (1}
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Maintenance Program

’ AFIS/IND management of File Search systems has been
directed toward stapdardizing and centralizing all system
supper: actions. At the direction of AFIS/IND, acting as
an Executive Agent, the Warner-rRobins Air Logistic Center
(ALC} processes support contracts for maianterance of a
large variety of equipment at Army, Navy, and Air Foree
inteiligence sites and funds aiézsupport reguirements

other than on-site maintenance. Under the administrative
management of AFIS/IND, the contract for this equipment

has reduced costs, shortened procurement time, and assured

a contimuity of effort essential to field operations.
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ABSTRACT

Chapter V - Intelligence Reserve Forces

F Thig chapter provides ap account of AFIS initia-
ives and programs degigned to elevate the status and
capabilifies of intelligence reserve forces. particu-
larly Individual Mobilization Augmentees. A good
account is provided of the underlying concepts and
specific methodologies of this important program.



CHAPTER V
INTEL:LIGENCE RESERVE FORCES

‘ In order to provide for the development

and management of the geographically diverse

Rir Foree Intallicence Service Reserve rssources
{personnel are lovated throughout the CONUS,

and in Alaska, Hawaii and Eurcpe} and to insure
Reservists &r¢ available for proficiency upgrade
support prejects at active force instailations,
the Air Force Intelligence Service Reserve
Program provides for the existence of Detached
Training Sitec, commonly referred to as Detachw
ments (DETS}. These detachments have been
informally defined by the Diragtorate of Intelli-
gence Reserve Forces (AFIS/RE} ag: ™ Authorized
administrative entities, without unit status,
established throughout the CONUS and overseas to
traip and utilize mobilizaiion augmentees assigned
or attached te AFIS.," It is to be assumed that
the succeeding text will be read with an apprecia-
tion that the AFIS/RE Detachments are not detach-
ments formally established undey the provisions
of AFM 26-2, Organizatignal Policy and Guidance,
Through these detachments, AFIS/RE provides the
local managemant and contyel of mobilization
angmwentees necessary to achleve program
objectives,

_ The expanded wtilization of reserve forces in intelld-
gence, as envisioned by Major General George Keegan, put great
presgure on the existing administrative command structure. The
decision was made by General Reegan, ACS/I, to enbance reserve
affairg management by elevating 7602d AINTELG/INFPC to a
directorate level within AFIS. The Directorate, Intelligence
Ressrve Forces, Headquarters Aix:m E‘t.;.izca Intelligence Service

wag activated on 18 January 1974. Colonel Ronald H. Markarian




«3s assigned as the first Director, with the responsibility
of managing the AFIS Intelligence Reserve Program, Respan—
sibilities include the administraticn, training, and utiliza-
tion of t!;e AFI$ intelligence Mobilization Augmentse (MA)

rescuree.

m On 30 June 1974, the Directorate was responsible
for the contreol and management of &79 Mobilizaticn Augmen-—
tees {MAs). The number is projected to go over 1,000
during the next year, These reservists support HQ USAF,
the MAJCOMs, Separvate Operating Agencies, and DIA, These
MAis have expertise in human souf‘ce intélligence, foreign
language document exploitation, threat assessment and
analysis, aerospace intelligence, photo interpretation
and targeting, area analysis, and scientific and technical

intelligaence.

u The initial guidance for the intelligence MA program
was under the APIR ?1an.2 With the establishment of AFIS/RE,
the AF/IN~APIS staffs agreed to an amended plan to praclude
time consuming Air Staff coordination. AF/IN Reserve Forces
advisor, Maj Gould, and Mobilization Augmentee to the Deputy
ACS/T, Colenel Longanecker, through concentrated effort,
produced the AFIR Programmed Action Directive (PAD} 74«1 for
AUS/1 signature. | The PAD T4-1 was approved by the ACS/1 on

24 Janvary 1974.



PAD 74-1 lists actions and their expected ¢ompletion

Gates required to meet the stated obiective-~the improvement
znd expansion of the Air Foree Intelligence Reserve, t shows
the relationship of reserve support of active duty missions
in peacetime as an integral part of maintaining preficiency

and mobilization readiness.

The PAD spec¢ifies three major program ohjectives:

1. B8kills that a commander needs to conduct successfu}l
combat operations will be developed on a priority basis.
Imagery interpretation targeting, interdiction analysis,
bomb damage assessment, wWeaponeering, area studies, and
.human resources coilection are some of the szkills given
highest priority under this PAD.

Z. Reservists exceptionally gualified in the needed
skills will be recruited to support and staff deparitmental
intelligence functions.

3., Professional capability will be developed to
address ALr Force intelligence reguirements at the highest
analytical, poelicy, and operaticnal levels, and including

those of a scientific and technigal nature,

m The PAD's objective are oriented, primarily toward
the mebilization augi.antee program. However, the PAD also

inciudes measures to strengthen the intelligence function



of Alr Force reserves and Aly Suvard flying units, includ-
ing measures to inprove the proficiency training and

operational readiness of unit intelligence personnel.

An objective PAD 74-1 is the improvement eof

intelligence reserve operations with MAJCOMs, DIA, and
other joint commands and agepcies. The first phase of

this objective is to inform the potential clients of

the intelligence reserve program by way of briefings. Fhase
one has been completed, ALl MAJCOMs and DIA were briefed

by mid-March 1974,

m -PAD 74-1 briefings were also included in the staff
assistance visits of AFIS/RE to AFIS Reserve Detachments

4 and 15 on 22«24 February 1%74; betachment 14, 8=10 March
1574; Detachments 12, 15 and 16, April 19%74; Detachment 1,

27 April 1574, and Detachment 3, 4=5 May 1974.

WY 7o support the PAD, to determine the oversll
validity of the AFIS/RE mission and obiectives, and Lo
validate manpower requirements, Colonel Markarian reguested
a manpowWwer survey for the Directorate (AFIS/RE})., The
survey began on 1 April 1374 by AFIS/MO. The general

areas examined by the management survey were: the mission
and cbjective; organization; work methods and proceduresy

workleads: statfing; and facilities and equiprent.



The AFIS/MO Management Survey (§¢ 1013, final report)
determined AFIS/RE required a strength of 31 persennel to
perform the functions assigned at the time of the survey.
This would raise as the number of MAz in the AFIR

prograr increased, However, due 0 manpower limitations
threughout the AFIS, only twenty«five {25) active duty per~
sonnel wera authorized to currently man the Directorate.
Additionally, five {5} reservists on extended tours also
support the Directorate, bringing the total sirength to

30 personnel.

T™he organizational structure of the Dirsctorate

consists of three line divisions and staff support in
administration and executive services., The three divisions
are Operations and Training, Personnel Management, and Pro-

grams Management.

% In suppert of Tactical Air Command active force
requirements, twoe officers, Lt Colonel Holmes, AFIS/INT, and
Major Bowers, AF/INYD, were designated to agsist AFIS/RE

in the development of targeting and imagery functions oh a

part~time basig.

“ A conference was held at Langley AFB, 2930 August
1873. The conference addressed the utilization of AFIS

resgrves in targeting and imagary functions in support of
the 480th Reconnaissance Technfcal Group and TAC/IN, ALl



participants agreed that the AFIS reserve t2rgeting and
imagery elements at Langley AFB should be combined into a
joint effort and that it was essential for the parsonnel

assigned to have an SAD cl2arance.

w Wnile the clearance issue was pending, TAC/IN was
prepared to utilize reserve targeteers to augnment TAC'S

target installation analysis capability.

The participants at the conference were:

Lt Celonel Hensiey AFIS/RE

Lt Colonel Holmes APIS/INT

Colonel Pasti APIS Res Det 12 {Langley}, Cmdr
Major Gould APIS/INYM

Major Conway APIS/DIC Imagery Cell Det 12

Representatives Of:
TAC/IN Celonel Dodgen, Colonel Garvey
480 RTG HMajor Jacobsen, Hr, Mills

m Te initiate & reserve targeting cell, TAC/IN requested
AFIS reserve photo interpraters and target officers be select-
ed to zttend an crientation session at Langley AFB., Four phote
interpreters and one target officer attended a TAC Direc~

torate of Targets Orientation, 21-23 January 1974.

“ It was later determined to eliminats the targeting

functions and to proceed with the imagery support only.
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Reserve support to the 480 RYTG began on 26 November 1973
with the assignment of Captain Mansfield of AFIS Reserve
betachment 3, Castle AFB, CA, Being a qualified imagery
interpreter, Captain Mansfield researched aerial and ground
imagery for the production of imagery interpretation keys.
He expanded this task to include the deatection and identi-
fication of certain weapoans systems in use, and the gub-
seguent cataleging of the imagery of the systems for use
with a computer file. The ideal of the computer file and
other procedures which Captain Manafield developed wiil
continue to be used by the 480 RTG libagery Interpretation

Keys Branch.

m It was apparent that the most effective utilization
of Intelligenge Reservists could be realized oniy through the
employment of key reservists in positions requiring speciasl
access clearances. In many <ases, meaningful suppert to the
active foree was contingent upon the capability of reserviats
to work with Special Intelligence (8I} and Spegial Activities
Office (SAO) materials during twe week active duty tours.
Many highly gualified individuals had used such materials
while on active duty and would certainly be expected to use
them if recalled teo active duty durlng crisis situations., As
reservists, they were denied acwess to information and
intelligence materials that would permit them to be fully
productive manpower resources within the total force

concept,
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€A n verch 1974, the Alr Force was informed by the SECDEF
that it had been granted twanty-four SAO billets for use by

Aiy Force intelligence in a test program designed to determine
the feasibility and effectiveness of using reservists ipn highly
sengitive positions. The test program was instituted in March
at the %th Tactical Intelligence Sguadron {TIS) at Langley AFB,
vA. The twenty-four individuals involved were »hote interpreters
who were schedoled for two-week agtive duty tours between March
and August 1974, Reserve support to % TIS has been continuous
frot that time, The reservists compiled Automated Tactical
Target Grapﬁics and updated information on targets. There are
already indicators of the prcject'é ungualified success, and

an effective conclusion is expected in August 1974, The experi-
ment has already demonstrated that reservists ¢an make substan~
tial contributions to the preduction of SAO materials and
proved that reservists can suvccessfully be integrated into

SAD production environments through existing personnel and

physical security procedures.

m AFIS/RE's support of DIA js a continuous objective of
PAD 74=1, Efforts to build-up Detachment 19 for in-place
suppoert had high priority. The manning of vacant MA spaces

in support of DIA is progressing toward completion.

_ Two projects, tasked by PIA to APIS/RE detachmments,

serve to illustrate the degree of suppert rendered by AFIS/RE
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detachments. They are the missile threat analysis on Japan
and India, and the assessment on current capabilities,
weaknesses, organizaticonal cormand structure, strength and
deployment of air and naval forces Dfrhrgentina, Brazil,
Chile, Columbia, Mexico, Panama, Peru, and Venezwels, The
following AF1S Reserve Detachments have been selected to
accomplish these projects:

Reserve Detachment 2, Selfridge ANG Base, MI - Chile &
Columbia

Reserve Detachment 5, McChord AFB, WA - Argentina & Brazil

Reserve Detachment 8, Great Lakes Naval Training Center,
I, - Mexico & Panama ' ’

Raserve Detachment %, Hickam AFB, HI - Peru & Venezuela

Reserve Detachment 11, Ft Belvoir, VA - Migsile Threat

Analysis, Japan & India

m Reserve support to MAC was initiated when three AFIS
reserve officers performed special tours of duty at Scott
AFB, IL. They responded to an urgent request for support by
the Director of Intelligence {IN}, Headguarters, MAC. The
reserve officers were assigned to the current intelligence
section, MAC/IN, and successfully supported MAC's role in
providing an emergency airlift capability during the

Middle~East crisis.

_ Since that initial assignment, geven more annual tours

have been pulled at Scott APR, one at Hickam AFB, and one at
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Travis AFB, It is anticipated that there will be more
requests by MAC for intelligence support by reservists in the

near future.

The expansion of Scientific and Technical (88T}
intelligence within the AFIS reserve programr to Support the

active forge has commenced.

Recruiting cfficers have been ambitiously loocking

for candidates with sciszntific and engineering backgrounds.
These recruits cculd have achieved their capabilities by way
of military education and/or duty, or civilian eduwcation

" and/or cccupation, Many of ‘these new reserve officers will
not have intelligence experience and will peed training to
gualify them to apply their S&T expertise within the intelli-

gence comunity.,

WMIS/RE developed proposed cbjectives for a two-week
Tegserve S&T intelligence course., This course will enable
26xx, 27xx, and 28xx reservists to support active force opera-
tional requirements. An 847 officer from AF/INAK assisted
AFIS/RE on this project. The 55T intelligence course, devel-
oped by ATC, will be conducted at the Armed Forces Air
Intelligence Training Center (APAITC), Lowry AFB, during

FY 1875, Thirty school tour guetas for the reguired train-
ing have been requested for FY 1975 through HQ COMD/DEEB,

ARPC, and APIS/RE.
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%S&T requirements have been given additional impetus
by the activation of AFIS Rsserve Detachment 14, Carswell
AFB, TX, and AFIS Reserve Dotachment 15, Westover AFB, MA,
both of which will be 34T oriented detachments. The new
detachments will draw on the scientific and technical

talent in the Dellas«Fort Worth and Boston areas.

M Foreign Technology Division (FTD}, AFSC, received
suppert from twe AF1S reservists who served active duty
tours with FTH during this peried. Both performed tours in
response to $¢7 requirements levied by FTD. As a direct
result of one of the tours, FTD has tasked Reserve
Detachmem:. T, vﬁacl)ill AFB, to provide continuving support to
1o through a combinaticn of active duty tours and weekend
) training. Dstachment 7 i3 the first AFIS detachment to be

tasked to provide such support.

_ Four additional AFIS reservists have besen tentatively
identified to respond to FTB reguirements for support. If
plans to use these reservists are implenmented, three addi-
tional reserve detachments could be tasked to support FTD

ot & ¢ontinuind basig,

m Reserve detachment support of AFRES and Air Guard
filying units was initiatad when AF1S reserve detachments
collocated with Adr Foree reserve flying units established

contact with the flying unit commanders. AFRES flying unite
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ware offered intelligence support geared to strengthening
their units' intelligence functiens. Flying unit comrmanders
nave been briefed by Major Gould, AF/INYX, and MSgt Fletcher,
AFIS/RE, on 2FI$ reserve detachment capabilities. Two Alr
rorce flying units are now receiving intelligence support by
AFIS/RE reservists and arrangemants are near completion with

a third unit.

Three new detachments were established during FY 74:

betachment 15, Westover AFB, MA; Detachment 16, Eglinm AFB, FL;
and Detachment 19, Arlingion Hall Station, VA, Detachment 7
was transferred from McCoy AFB t0 MacDill AFE due to closing of
the base. Reserve detachment status and projections as of

30 June 1974 were as follows:

Detachitent Lipeation
3 McGuire APB, NJ
2 Seifridge AFR, MI (Moving te Wrightw

Patterscn AFB, OH)
3 Castle AFB, CA
4 Lowyy AFB, <D
3 McChord APB, WA
[ Dover AFB, DE
7 MacDill AFE, FL
S Glenview NAS, IL
8 Hickam AFB, HI

10 March AFB, CA

11 Ft Belveir, VA ({moving to Andrews
AFB, MD)

12 Langley AFB, VA

13 Pentagon, Wash DC

i4 Carswell AFE, TX

15 Wegstover A¥R, MA

i6 Eglin AFB, PL

17 Scott AFB, IL {projected}

18 offatt APB, NE {projected)

1% Arlington Ball Statiom, VA

20 Beale APB, CA {proijected)



21 Fr Belveir, VA (projected)

22 haw RFB, SC (projected)

12a Charleston AFB, S¢ (prow-
jected flight}

23 Lindsey A5, Germany (projected)

24 Travis AFB, CA (projected)

25 Bergstrom AFE, TX {projected)

m The annual AFIS Reserve hetachment Commanders' (one
ference was held this year 7, 8, and 9 June 1974 at the
Pentagon and Fort Belveir, VA. The purpose of the conference
was to provide the latest information available to the
petachment Commanders so that, cellectively, they couid
confront the critical issues, develop propesed solutions,

and implement program changes and improvements o hest support

the Air Foree intellisence mission.

u The MCO Conference, held at this Headquarters on 22-25
Januwary 1374, aceomplished mugh toward explaining the detach-
ments! pew organization plan. The N{O's instructions includ-
ed administrative practices to be established at the detachw

ment level.

_ The new organization plan designated the senior
administrative enlisted airmen as Chief of Administration,
and the title and staff position of Administrative Officer
was dropped from the detachment program. The Chief of
Administration was instructed to report directly to the

Executive Officer.
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AFiS's involvement in the RSC progranm was directed
In 2 letter

|

|

by the Office of the Chief of Staff, USAF, 4
dated 19 September 1973, the OCS/USAF required AFIS support

|

for the expeditious implemeniation of the MA Resarve

Supplement Officer (RSCG) progrem. Instructions for

fuplemwenting the RSO program were laid out by AF/RE by

letter on 11 Decewber 1873, The RS0 program is designed

go fill shortages created as active force rated officers
are withdrawn from their pon-flylng jobs during patiohal '

emergency. As curreatly conceived, AFIS has the responsi- ;
pility for the management, proficiency training, znd active l

duty tour viilizations of Category B reserve officers is the

grades of Lt Colonel and below, There are i04 RE0s allocated
to the AFIS/RE intelligence program. These officers are

assigned to the 9020 Air Reserve Squadron {ARPC) and
attached to AFIS reserve detachments for proficiency traiping.

This pew progrzm undertakes a new USAFR mission in support of

the total force comcept and is expected to epbance the utili-
o
zation of mobilizatior augmentses. 55
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| The Operation Homecoming resesrch effort was insti-

tutionalized on 15 November 1973 by the Cffice of the Chief
of Staff, USAF, Briefing of the MAJCOMs on the Southeast

hsia captivity experience has been accomplished and pro-

Lated per 5 U.5.¢. 352{b) (L}

duction of “captivity® films is nearing completion. Essen-
tially, what remains to be done entails research, reporting,
and egordination in response to reguirements of the Air
Forge. This effort will be conducted and supported to the
maximum extent pessible by prefessionals and schelars in

the AFIS reserve program,

w Recruitment action was initiated to fill the AFIS
Reserve Forces Advisor position (10 USC 265) by advertise-

ment throughout AFIS, the reserve system, and the USAF-USAFR
news media, The AFIS Reserve Forces Advisor Screening Board
completed the evaluation of the 1% applicants on 7 Cecember 1373,
Biographic summaries on the two {2} best gualified candidates
ware forwarded to the ACS/I for final selection. Lt Colonel
Carl Spaeth was the choice of ACS/I and is now on board.

Colonel Spaeth was assigned as chief, Operations and Train-

ing Division, AFIS/RE.

m A cassette tape language maintenance program was
initiated permitting reservists to maintain their langusage

proficiency using personal time. Production was begun on



1,080 cassette tapes covering % foreign languages, All
tages are from the Department of State's language training
program for Foreign Service Officers, This program will be
cataloged and storsd for operaticnal use through normal

U. 8. mail channels.

m Initial producticon activities on a Career Planning
Guide for intelligence reserve personnel were undertaken to
meet an Aogust 1974 distribution deadline. This booklet,
the first of its kind in the history of AFIS/RE, provides
memebers of the Intelligence Reserve with general guidance
that can be used in plannihg the direction and progress of
each member's professional reserve career. The Career
Planning Guide inc¢ludes a brief discussion ¢f the AFIS/RE
concept of training, Air Force Specialty Code c¢harts which
list the training reguirements for 1% AFSCs, and intelligence
career field diagram from AFM 35-23 angé AFSC job descrip-
tions for 19 AFSCs, a rester of formal school tour courses
and dstes for FY 75, and a listing of AFIS/RE approved

correspondencu fLourses.

m Thrge "hard eore” intelligance courses continyed

in the development phase duying this period, The Scientific and
Technical Analyst Cou.se is being designed te train newly
recruited reservists with extensive civilian expertise in
scientific and techmical areas in the basic toels of intelli-

gence as appiied in their specialty. The first course is
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sckheduled to pegin 27 January 1975. The AFIS/RE Targeting
Course is structured to gualify resayve students as targeteers.
Thne course will embedy an unclassafied ECI sgction, a classi«
fied correspondence section to be completed at Training
Assemblies, and two lé-day resident courses at the armed
Forees Alr Intelligence Training Center, The Advanced
Photographic Interpretation Course is taken from the 12-

week Defense Sensor Interpretation and Analysis Training
Program (DSIATP) Course offered by Air Training Command

at Cffutt AFB, It was determined that the DSIATP Course
would be restructured to 10 weeks and ATIS/RE reservists

would attond one- and two-wesk sessions of the ongoing

course,

The Air Force Intelligence Reserve NIWSLETTER was

revised and the format significantly improved. The HEWSLETTER
increased circulation to 679 reserve personnel, MAJCOM Haad-
guarters, and the Directors of AFIS and AFP/IN agencies.

the MEWSLETTER has been instrumental in improving and broad-
ening the communications between the AFIS/RE staff, the
Assistant Chief of Staff/Intelligence, and the individual

reservist.

m AFIS/RE requested the Extension Course Institute
to designate all AFIS/RE Detachments as Test Control
Offices, This action was taken to permit detachment

training officers to administer ECI End-of-Course test
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for all correspondence courses speonsored by ECL.  This
procedure will preclude reservists having to Lake time
from their ¢iviitan jobs to travel te lecal Air Force

Bases during the working week to complete £CI tests,

m Viwgraphs and 35mm slide briefing libraries were
distributed tc all datachments. During this pericd, three
oriefings, some with prepared texts, were distributed.
Many wvu-graph and 3%mm briefings are projected for FY 75

to establish detachments as briefing centers.



FOOTNOTES
1. AFIS Reg 23~1, dated 3 Septemper 1974,
2. An initiative cbijectives document which propeosad the

formation of a centralized Air Force Intel.. jence Reserve
iMA Mapagement System,
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ABSTRACT

Chapter YI - Attache Affairs

This chapter recounts the activities of the Alr
Farce's primary office for administering and control-
Ling the USAF's Air Attache program. integral tc and
supportive of the Defense Intelligence Agency's De-
fense Attache System (DAS).
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CHAPTER VI
ATTACHE AFFAIRS

g The Directorate of Attache Affairs (AFIS/INH} develcops

capabilities {or Air force sarticipaticn in the Defense

ache System {DAS), moniters performance and results
of that participation, and exercises general cognizance
svar Air Force zspacts of the attache program. In
addition, the Directorate serves ag the office of primary
responsibility and point of contact for all intelligence
matters {except those otherwise coordinated with DIA}

involving Alr Force participation in the DAS,
SELECTION OF ATTACHE PERSONNEL

s In the recent past, the United States Air Foros (USAF)
led the three services in the nunber of attache personnel
whose tours of durv wers curtailed for either perscnal or
official reasons. fSince attacne assignments reguire one
Lo two years of preparation, these curtallments have been
extremaly costly and in many cases embarrassing to the
USAF. As a result, during FY 74, an extensive effort was
made to improve the selection arocess and opgrade the
quality of Air Force attache nominees. The initlial effort
was directed toward a more extensive screening of records

to identify officers and airmen with superior records
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ind woil-rounded car n addition, a srecial effort

was made to identify porsonnel with ianguage flusncy.

Upon ddentification of a potential nominee, the candidate
and his wife are screened by an attachs selection panel
foonvered in Washington) te determine zersonal and pro-
tugrifnal metivation apd adaprability to a military/pelivical
environpent. The panel is chaired by the Deputy Assistant
Chief of Staff, Intelligence and includes representation
from nen-intelligence Air Staff organizations; e.g., Plans,
Oeerations, Personnel, Foresignr Affairs, Stace Department

invited, stc.

g During FY¥ 74, this panel interviewed seventy-seven (77}
attache designees, accepting fifty-one (5]) isee Appendix 7)

and rejecting twenty-six (26},
CAREER ENHANCEMENT

a The programmed change in the USAF Officer Effectivensess
Feporting System during FY 7% impacted directly on USAF
efforts to provide cutstanding officers to the Defense
Intelligence Agency (DIA} for Air Attache duty. Specifically,
Assistant Chief of staff, Intelligence evaluations, in the
form of Letters of Evaluation {LOEs}, are no longer per-
mitted within the reculation. Conseguently, Air Force

efforts to enhance professional and promotion opportunities



for this e#lite group of AF officers have been lost through

the elimination of the LOE. However, in an attempt to
continue carser enhancement of Alr Force officers within

the DAS, the Defense Intelligernce Agencv [DIA) has been
requested to parmit the Assistant Chief of Staff, Intelligence
to assume the reviewer's function within the new OER system,
This function would permit direct competition among world-
wide asgigned attaches, provide for direct sarvice promoticn
and career monitoring, and most importantly, fortifying

the career enhancement effort we have undertaken within

the Air Foree.

ﬂ The positive efforts expended by AFIS/INH for caresr
enrhancement of attache personnel became evident during
this fiscal year when attache promotions to colonel rose
te a 55% selection rate {or first-time consideration,

and 18% overxll, This compared very favorably with line
of the Air Force rates of 36% and 123, respestively.

A listing of officer and enlisted promotions is included

as Appendix 2.
REPRESENTATIONAL GIFT ITEMS

ﬂ APIS/INH has ¢entinued the program to provide Air
Attaches with uniguely Air Force representational gift items

for their use on station. During this FY, the program
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was funded {n the amount of 513,800, to be used in two
six-(6i-month incremants. A first buy has Heen initiated
and 140. items dispersed to Air Attaches worldwide, This
program wiil be budgeted for again in FY 76. Response

from attaches congerning the program has been overwhelmingly

positive.
ATTACHE AIRCRAFT

s Seventesn (L7} airecraft, the military wversion of the
Beech Ajrcraft Corporation King Air 200, have been selected

to replace existing atvache aircraft in 15 countries
worldwide, The countries scheduled to receive these

aircrafe in the first buy are: Argentina, Chad, ¥Xhmer
Republie, Laos. Greece, Republic of Scouth Africa, Philippines,
and Thalland. I svhseauently funded, a second buy of
aircraft will go to: fahanistan, Brazil, Honduras, Indonesia,
¥nmay Republic, Laos, Liberia, Venezuela, and Zaire., In

addition, for the first time 1n AF history, the contractor

i

will he rezuired to provide 5 totally integrated logistic/mzin
enance support program worldwide for these aircraft. Under the
provisions of this contract, 3eech must maintain an 20% opera-
tional ready (OR)} status for a 3¢-hour AF flight commitment

per month.
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CHAPTER VI

ATTACHE SELECTICN PANELS - APPROVALS - }

Zngland
Malaysis
tugosiavia
Vietpam
Brazil
Laos
Venezuels
Burma
Laos
Ttaiy
Khmer *ep
USSR
Moroces
Chad
USSR

. Finland
South Africa
Lans
Argentina
Dermark
Australiz
Setheriands
Pakistan
Canada
Seuth Africa
AR
Mexdco
Kamer Rep
Us3k
¥hmer Hep
Philippines
Zaire
Honduras
France
Liveris
Vietpam
Bolivia
Khmer Rep
Ecuador
Khmer Rep
Indonesia

peleted pet 5 U,5.C. 552(b} (6}



Switzerland

Periag {Hzng Hzog!

pelered per 3 U.5.0. 532(p){&)



CFFICER PROMITIONS | UL 13 -

0 COLANEL (0.6

-~ Paru
~ arwany

i - Vietnam
- Khmer Rep

s

- Hong Xong

10 MAJOR (04}

- USSR

= Augtraiia
EIE - Thailand
~ USSR

~ USSR

Deleted per ¥ U¥.5.G, 332{b} (8}



ENLISTEDR FROMOTIZNS I JUL

73

30 AW T4

TC GMEqr (E-9)

- DAD England
- DAD Israsl

TG SMSgk (E-8)

[- SAC Fortugal
- DAD Arazil
- A0 Egypt

TC Msgh {E-7]

DA Ethiopia

4 - DAO Ciecheslovakia
- DAC Israel

~+ DLO Hong Xong

+ DAQ Pakistan

DAO Sweden
~ DAD Turhey
W - DAO Buigaria'
- pAS Afghanistan

@ - DA0 Thailand

peleted per 5 U.5.€, 552(b3(6)
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ABSTRACT

& 7he 7602 air inteliigesce Group's fumction of
selecting, recruiting, and training USAF resarvists for
wartime augmentation of Air Force and DOD e2lements was
transferred to the Alr Force Intelligence 3ervice, in a
continuing effort to “purify” the human source intelli-
cence collection structure

belatad par 5 0.5,4, 552403{1)




Crouwp active duty personnel and individual mebili~
2ation augmentees (IMAs] participated in three joint
exercises--FLINTLOCK 73, SQLID SHIELD 74, and BRAVE

CREW 74,

% Thig chapter was pregarad by Anita H
arams Division, 7602 Alr Intelligence %Srous

Beasey, Pro-
{AFIS}.

Daletad per 5 U.5,(, 252{B) (1)
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MISSI0ON AND FUNCTIONS
@ The 16024 Alr Intelligence Groun was activated bv
the Alr Foree Intelligence Service (AFIS) on 30 June
1972.1 By the end of FY 74, the group had haeen in 2xist-
ence for two years but a formal mission statement had
not been issued, such action being held in abevance
pending the publication of a mission requlation for its
parent organization. The AFIS mission regulation was
issued just before the end of FY 1974,2 and immediate
action was taken to comblete the staffing and publica-

tion of the 76024 mission regulation,

s In the meantime, the 76023 continued to owmerate
under the mission assigned to its predecessor organiza-
tion, the 1127th USAF Field Activities Gruup.3 The
mission of that groue4 WAE LW

Conduct worldwide human source intelligence
{HUMINT) collection operations;

Provide staff and policy Support to the ACS/I
on all USAF HUMINT matters; and

Coordinate and provide staff and soecial supoort
for the HUMINT activities of other US Air Force
collection elaments.
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ORGANIZATION AND RESOURCES
Command
@8 o0 15 ccrober 1573, Colonel Robert L. Ventres
assuned conmand}of the 7802 AINTELG, vice Colonel

Gacrge J. [les.

& Colonel Ventres was cormmissioned an 22 July 1944,
A B-24 navigater during World War II, he was shot down
on 26 December 1344, evaded capture, and returned to

US contrel on 22 March 1945. Colonel Ventres took his
pilot training after World War 17 and flew B-~2%s in
Korea and C~138s in Vietnam. In the course of his
career, Colonel Ventres has held several assignments

in the latelligence field and, prior to assuming com—
mand of the 76024, was executive to the Assistant Chief
of staff, Intelligence {ACS/I}, HOQ USAF. Ceolonel
Ventres' miiitary decorations include the Ledion of
Merit with one Qak Leaf Cluster, the Distinguished Flving
Cross, the Alr Medal with two Oax Lesf Clusters, and

the Air Force Commendation Medsl.

Headguarters Organization
s The major change in the group orgamizational
structure was the loss of the reserve affairs unit
{formerly the Mobilization and Training Branch. Pro~

grams DRivision} in the third guarter of FY 74. The

los



Attache Affairs Office also was transferred to AFIS in
that guarter, This latter action, however, merely
corrected an organizaticnal irregularity and hsd no

imzact whatever on the groun's missien or functions.

are were a faw internal functional realianments in
FY 74, some claments were renamed, and new syrbcls
were assigned throughout the group, but, with the
exception of the reserve and attache transfers to the
AFTS, the basic structure of the 7602 AINTELG remained
unchanged. The chart at Apoendix 1 shows the organi=-

zation of the group as of 30 June 1974,

Fersonnel
Q The 7602 AINTELG lost }Q/manpower spaces Lo the
AFIS in FY 74: i%‘with transfer of the reserve forces
function, 2 with transfer of the attache function, and
1 for the program element monitor (PEM] function.g
These losses wzre offset by 14 spaces “regained” fronm
AFIS as a result of a command-wide recrganizavion effec-
tiva B April 1974, These spaces represented group
authorizarions which had been t;ansfar:ed te the AFIS
and then “double hatted® to serve both the command and
the qrcup.la In the Aoril 1974 reocrganization, the

dual responsibility for AFIS was abolished and the

spaces were returned to the 7602d. Thus, the group’s

[

o



authorized gtrength at the end of FY 74 was almost

identical to Lts strength at the beginning of

I Jul 73 30 Fun 74
Sfficers #3 83 1
Airmen 17% Pl -3
Civilians P BT S e
25870 26f

@ Appendix 2 i3 a roster of Key versonnel as of il line

1%74. Appendix 3 lists 7602d personnel who represen

AF/IN or the USAF on Air Force, joint, and interagen:s

boards, committees, and working groucs.

Facilities

Bet 4 Deactivated

Pnlated par § B.8.C. 352{b} (1)
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‘ On 1 October 1973, the Air Force officially

reguested that DIA intercede by clarifying the opera-

tignal concepts developed for the PO pregram in RVN.
x

Deleted pex 5 U.S.4. 552(2){1)
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a The Air Force terminated itg

Proviacial Observer Program as of

particimation in the

3 June 1274, The

two ohservers on Station were recailed, and the five

Air Force spaces were withdrawn for use elsewhere in

the group.

—— .

Taleted par 5 U.S.L. 352(b){1)



Year-End Status of Pacilities

‘ In addition to the headquarters staff, support, and

operating elements at Fort Belvoir, Virginia. the 7602

AINTELG had the following detachments and operating

leeations (CLS) at the close of FY 74:

Det
Det
bet
Det

Det

1
2
3
3

ie

20

Tokyo, Japan

Secul, Kored

Taipei, Taiwan

Bangkok, Thafland {with ohe case

officg;" stationed in Vientiane,

Lavsg)

or-8 Saigon, Republic of Vietpam®t

oL-¢ Nakhom Phanom {NKP) Royal
Alr Force Base

OL~D Ubon, Thailand

FPrankfurt, Germany

OL~A Praunheim, Cermany™

OL-2 Tehran, Iran

Alexandria, Virginia

Doieted per 5 U.5.{. 352{bI(1}



CQLLECT&ONVMANAGBMENT

Management by Gbjectives
Q Shartly after assuming command of the 7602 AINTELG,
Colonel Ventres selicited views on the establishment of
focal points or program managers "who would have the
full story on our collection capabilities and the
results of certain collection efforts and actisns being
accomplished on a global basis." The ultimate goal
would be the development of an imaginative, farsighted,
planning capability with the ability to anticipate and
rapidly react to changing reguiremepts. In Colonel
Yentres' opinion, such a capability was needed because
of deficiencies in the historieal evaluation process,
which merely recorded “wher(;lwe have been" rather than

"where we should be going."

‘ Responding te Colonel Ventres' regquest., Colonel

Walter P. Senio (Chief, Programs Division) recommended

52{hIC1}

Deleted per 3 L.5.L.



the establishment of a M ement Review Fanel [MRP)

whise primary tasks would Ge o examine mission obiec-

tives and to recommend o the commander the organization
54

needed to achieve those obiectives,

55
g The MRP was established in December 1%%3  and. as

one of its first actions, proposed te Colonal Ventres
4 Management by Objectives (M80) orogram which would
dovetail with and complement the CIA's National Intelli-

gence Qfficer (NIC) program.

w The first step in the MBO program was to identify
those top priority intelligence targets (or "objectives®}
which were susceptible te human source collection meth-
ods and against which the V60238 had a collection capa-
bility or potential. Review of the Joint Strategic
Objectives Plan, the Defenss Intelligence Requirements
Manual, Key Intelligence Questions, National Intelli=
gence Gaps, and other reguirements documents resulted

in the establishment of thirteen collection objectives.

’ The second step was to select objectives coordina-
tors (OCs), each of whom wourld become the expart for
all activities associated with his assigned obiective.
The OCs would not be constrained by the group's func—
tionail organization and would report their progress to

the commander, either directly or through the MRP.

[

L



@B e the end of the tese period (30 September 19741,

the MRP will assess the MBO progran in terms of achieve-

ment and lesscons lzarned. The program will be institu-
tionalized and expanded if the test is successful and

the assessment favorable.

Teletsd por 5 B.5.¢. 552¢0) (1}
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opservers. The United States, the Soviet Union, and the

‘ations then reached agreement that the number of

United
US and Soviet observers should not axcesd 3§--the size

of the largest (Swedish) UNTSC contingent.

Daletad per 5 U.5.¢, 552(b}(1)
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@ There were some forsy or fifty ohservers assigned

o the KCC., Nine were from the United Stases, and the
remainder were from Argentina, Australia, Austria,
Belgium, Canada, Chile, Denmark, Finland, France, Itaiy,
Helland, Ireland, New Zealand, Norway, and Sweden. The
KCC maintained two patrols facing the Egyptian Second
army, two facing the Egyptian Third Army, and three in
the west bank "pocke:t” held by the israeli Defense Force
{IDF}. Each patrol consisted of two UN militery observ-
ers of different naticnaliti'es, and three IDF personnel--

a2 liaison officer, a radio operator, and a driver. £ach

patrol assignment was for five days' duration.

g The observers were regquired to report all shooting
incidents {whether seen or heard). all overflights, and
all troop movements, and to make general situation
reports. Where Egyptian positions couléd be seen, efforts
were made to confirm that they were not being moved for-
ward and that the Egyptians were not otherwise vioclating
the ceasefire agreement., In some instances, the IDF
permitted the UM observers cnly ilimited access to the
front lines. An ostensible reason for this restrigtion

was the safety of the observers who, to move alonyg the

telered per § RUB.C. $52(b)}(1}



lines, had to travel on dirt roads and tracks subject to
mining Sy enemy infiltrators. Before reaching the front,
some patrols were delaved for “clearance” by local IDF

-

commanders.  Many observers rgported these impedinents

to the United Nations.

@ tnder the terms of a disengagement agreement nego-
tiated in mid-January, the IDF had to pull back to a
point approximately 20 kilometers east of the Suez Canal.
As the IDF withdrew, UNTSC patrels also were removed; by
the second week in February, only twe remained active.
The United Yations Emergency Force (UNEF) then moved in
te occupy 2 llG-mile~long buffer zong between the Israeli
and Egyptian forces. The UNEF, an armed force, was

charged with actual enforcement of the ceasefire,

Collection Project Activities
S Collection operations project numbers, with names
and brief descriptions, are listed in Appendix 5.
Reporting statistics and evaluation profiles will be
found in Avpendix 6. And Appendix 7 lists those reports
which were of sufficient significance or interest to
warrant special briefings toc the Air Force Chief of

Staff and other ranking Air Force and DoD personnel.
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Foreign Military Fersonnpel

Distinguished Visitors

a In July 1373, Lt %General Yao Chac-Yuan, the Seputy
Chief of deneral Staff/intelligence, Ministry of National
befense, Republic of China, visited the United States as
the guest of General Keegan {project 3%07-07. THICKET),
En route to the United States, he also visgited Hawali as
the guest of General Tighe. The Operations Services
Branch {INOA} prepared the itinerary and agenda for the
visit, in coordination with General Keegan's staff and
the Foreign Liszison Division, Office of the Assistant
Vice Chisf of Staff (AF/CVAT). INOA also arranged for a
iuncheon and a dinner hosted by General Keegan in honor
of General Yao. Lt Colonel Kim W. Ching, Chief of Pro-
duction and Evaluation Divisicn (INP}, served as General
Yao's escort officer in the CONUS. In addition to dig-

cussions with General Keegan and a visit te the 76024,

General Yao also met with the Director, DIA; the Commander.

NAVINTCOM: the ACSI, Department of the Army: the Assist«

ant Secretary of Defense, Intelligence; and the Deputy

Undarsecretary of the Alr Force for International Affairs.

. General Keagan invited Maj General Takayuki
Sakazaki, chief of Intelligence, Japan Air Self Daefense
Force, to visit the United States in November 1973. INOA

again participated in planning the itinerary and social



srrangements for the wvisic, and Capt Peter B. Kiein

General Sakaraki’s escort officer.

(INOAL se
General Saxazaki®s agenda, in addition to discussions
with Seneral Keegan and a visit to the 76024, included
visits with the Director, DIA; the Uorrmander. O0SI: the
Commanding General, Znd “arine Corps Aircraft Wing: the
Commander, Foreign Technology Division, Alr Force
Systems Command: and the Director ¢f Intelligence,

Strategic Air Command.

Daleted per 5 U.B.L. >52(b)(1)
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- Gne continuing problem was the reguirement thai the

Services prepare the inputs for the DIA automated files.
Freparation of the inputs is a two-vhase operation. In
the spring of 1973, DIR provided some relief bv agreeing
to take ove:sihe second phase, the preparation of key-

punch cards. Boweveyr, the most time-consuming task--

Tolerad par 3 U.5.0. 252(5)(3)
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the preparstion of creaticn sheets--was Jeft to the

Services. A sizable backiog developed in the 75022 when

the grourn was unable to devote sufficient manpower o

The proiect o XKeen up with the volume of material
This was overcome with the assistance of

Reserve Det 4 at Lowry AFB, Colorade. Suring their

regular monthly meeting in August 1373, detachment per-

sonnel completed some 500 creation sheets, virtually

eliminating the backlog.

peteted per 5 U.5.0. 3532{23(k)
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US Servicemen Missing in Action in Southeast Asia

Q When Operation HOMECOMING was completed on 1 April
1972 and all known US priscners eof war {PWs) in Southeast
Asia had besn repatriated, some 1300 US servicemen were
stil: listed ag missing in action (HIA)‘?S On the basis
of information cbtained from returnee debriefings, the

status of many of those listed as missing was changed to

oo
1.

[0

Deletsd per 5 U.5.0. 552(b) (1)



led in action" (XIA),

76
Force MIA lise had been re

Daletad per 5 $.5.0. 252{b) (1)
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~ter {JORT) at akhon

~d receverint the rerains cf U5
timn o in Southeast Asia bat nos

Jult 1372, the JUIRC asked t

tisting procedfures and T 1]

of Operation KOMICOMING, wisite2 the JCRI fror IE August
teo 1 September 1873, & review of JUBC information

reguirements revealed that the debriefine information

would be of

agsistance but that the F4023°¢ data base

mre-capture information would be usefol {f translated
into computer language compalible with the JCRC's data

handling system. INCD prevared the transliation and,

puleted por ¥ U.B.L. 332(0) (X}
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a for a detailed discussion of automated data oroc-
essing of HOMECOMING debriefine informatisn, see the

section on "Analysis of Southesast Asia Cawtivity Experi-

Neletsd per 5 U.6.C. 252(b}(1}



s Ancther problem was that, although the 7602d received
micrafilm cartridges of the 500th inputs to tha OPDTA, it
no longer received indexes to the contents of the car-
tridges. Wnen the OPDTA was first established, the 500th
nad no capability for microfilming its inouts. This
service was oserformed by PACAF, which reduced the 500th's
inputs to micre’ilm and forwarded the microfiims to the
76023, aleng with comouterized indexes., The 500th now
hes & microfilte capability, but that cavapili:y dees not
include the vrep:ration of computerized indexes. Mr.
Muramatsy agreed w0 provide hard-copy indaxes until

hardwares can be made comopatible.

Yo,
¥

Delered per 5 U.5.0. 232(1) 1)



Air Intelligaznce Reseacgh stem

In Secember 1373, the Planpinc Resezrch fectien

(INXA-2) Becan to recelive the Alr Intelligencs ®esezrch

Syseen (AIRE! satellize microform file. This wis e
waakly transmission gonsisting of micrafiche and anerture
card coevias of selectec arvicles from finished intelli-
gence dogurents acquired bv the AFIS Intelligence
Reference Section [AFIB/INDOC)., INDOC made the selections
on theszasis of statements of intelligence interest

(SIIs) supmitted by groun headovarters elements. INXA-2Z
estimated that it had a microform file of avproximatelv

1500 items bv the end of FY 74.

' There were severa) advantages to the use of the AIRS
satellite microfarm file. One was that, with the infor-
mation stored in micraforrm, INFA+2 and other headouarters
elements couvld destrov hacrd-cooy docuamants once they had

ir imrediate puaroese. A secend advaniscs was

zach weekly microform deck, INNA-Z rec
cumputerized listine which szrved as & master securitvy
control device, eliminating the need for an AP Form 314,
Document Zecord and Receint, for each individual SECRET
item in the deck. Every six months, INDOC provided

TMN¥A-2 & cumulative “isting of all previcus transmissions.

PEYE



Souize Administration and Security
‘ The Source Administration Section corpleted 961
source transactions in FY 74. A statistical breakdown

of these transactions is shown in Ropendix 8.

Daleted pexr 5 U.S.(., 252{bY {1}
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EVASION AND ESCAPE AND PRISONERS OF WAR

Analysis of Southeast Asia Captivity Exoeriences
@ For the 76024, the most important event of Y 72 was
Gperation HOMECOMING-wthe return of U5 personnel who had
been held prisocners of war in Southeast Asia. The first
release was oh 12 February 1973, The last PW trapsport
arrived in tha continenta} United States on 1 April, an.
by the end of that month all intelligence Jdebriefinegs had
peen combleted. The task fust getting under way at the
pecinping of FY 74 was the analvsis of information
obtained in the debrielings, to devermine what lessons

couild be learned from the captivity exoeriences of the
8%

returnees.

Deleted per 5 U.5.C. 352(b)(1}
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E Action to organize KOMECOMINSZ debriefing data also

continued apace, The Alr Force Sgurity Service had com-
pleted all transcrintions by 1| Jamarv 1974, and by the
end of May INCO had completed itzibstracting and index-
ing task. To complement this effat, 760d reservists
ware invqlved in & project o encde information pertain-
ing to captor exploitetion/mistreament for intelligence
gathering, propaganda, or indoctrhation purpeses. Te
that end, a number of reservists ¥om local area detach-
ments were engaged to develop commter orograms and data
retrieval technigues emploving thw medular comouter pro-
gramming gvstem of AFIS/IND. Othes were assigned to
develop encoding instructicns andforms. And finally,
neariy 100 reservists were engaged to encode exvloltation

data which was to be keypunched asd listed for subseguent

Daleted per 3 U.S.4. 252{L)(1)



apalvsis.

the end of

This project was schedulsa ror completion by

the first quarter of FY

Deieted per 3 B.5.0. 352{b}(l)
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. The crganization and analysis of materials on the PW
experience in Southeast Asia is a monumental effort and
is expected to continue for several yesrs. The third of -
the three main objectives--the acolication of lessons
learned to possible future captivitv exveriences--is a
rew and imaginative apvroach without precedent in the
Air Force of the Departrent of Defanse. Attainment of
this objective will reguire innovative data orocessing
maethods and exvert analvticgl technizues, esveciallv in

the social and behavicral sciences.

Delated por 5 U.5.C. S52(b) (1)




‘ Special INXE "summer staffs® were augmented by ser-

vices of a faculiy member and three cadets of the U5 Air
Force Academy. The Air Force Security Service alsc loaned
an c;éficer for summer staff work, in addition to providing

verbatim transeripts of all HOMBCOMING debrisfings.

‘ The backbone of the analvsis program, however, was
provided by 76028-AFIS reservists (individual mobilization
augmentees (IMAs)). Through the cooperation of the AFIS
Dirgctor of Inteliigence Reserve Forces (AFIS/RE), a
cadre of five human source intelligence IMAs was made
available to INXB on special tours of active duty.
APIS/RE alsoc made available a number of other reservists
on special or reqular f{annual, two-week} tours of active
duty. Many reservists worked on the project during unit
training assemblies (UTAs); others assisted for point-
gaining (non-pay) purposes. All told, the participation

of the IMAs permitted INXB te sustain an augmentation

peleted per 5 U.5.C. 552(b) {1}



dapproximately equivalent to twelve full-time staff
members.
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Liaison with United Kingdom Countervarts

- From 27 October to 6 November 1972, Cabtain

Charles E. Redman and Mr. Claude L. Watkipns visited the
United Kingdom (UK) to observe a Roval Air Force [RAF)
E4E exercise and to discuss coordinatiorn of future joint
efforts for E&E and PW planning and trai-ing. Subiects
addrassed were:

USAF guotas for the semiamnual ISIT inter-
rogation course:

An exchange of the latest policies
cedures on resistance-to-interrocas
training:;

zxd pro-

Froviding the UK Ministry of Defanza (MOD)
with lessons learned studies and filmed
documentaries on the USAF captivitw
experience in Southeast Asia: an?

Cooperation in the design of specizlized
EiE aids and procedures.

<

o

Releted per » 8.8.0. 232{0)1)



CONTINGENCY PREPARATIONS

u The 7602 RINTELS is tasked to provide human source
collection support to departmental and Air Staff elements,
USAF field commands, DIA, and unified and svaecified
commands, in the event of contingencies or ceneral war.gg
It alse is called upon to exploit various peacetime col-
lection opportunities with little or no advance notifica-
tion. To discharge these responsibilities, the grouo

for deploving

maintains a guick reaction casahility {(ORC)

an intelligence collection force on short notice.

Personnel Selection
n In the first quarter of FY 74, all active duty intel-
ligence personnel assigned to group hezdauarters were
asked to complete a guestionnaire to provide informatien
on their intelligence and other military training and
axperience, language casahilities, and so forth, With

the completed forms, INOD 2stablished a file to he used

in identifying personnel for quick reac-ion capahilisy

iee] pexr §5 0,50, S52{L3id;

.



Wi
d

{QRC) force training, exercise participatjon, and contin-
geney deployment., Taking into consideration the fluctu-
ations occaszioned by tour rotations, the QRC roster listed
33 to 40 vermancnt sarty personnel at anv given time in

FY 74.

a Alr Forece intelligence reservists who are scheduled
to augment the 76024 acrive duty force in contingency
situyations constitute part of the QRC force and partici-

pate in peacetime training and exercises,

Eaquioment
. Lists of reguired personnel support gguioment were
vrepared by INOD in May iS‘M and sybmitted to the Materiel
S5ection {(SUM}, along with the commander's approval o
initiate procurement action., The recuested items included
wanteens, flashlights, and other perscna; equipment for
individual team members: tents, coks, stoves and other
tield equipment for deploved teams: and juro clothing,
cargo chutes, and similsr scecial iterms for airborne
operations. SUM will reaquest approoriate chances ko the
aroun’s taple of allowances so that QRC reeds are perma-

nently reflected in supely Issuve documents.



Training
ﬂ FY 74 training for the ORC force included small arms
qualification, hand-held photograshv, and narachute pro~
ficiency.

All members of the force gualified with the
. 3% caliber revelver and 28 qualified with
the M-16 riflie. The tesis were conducted
bv Andrews AFB range personnel; facilities
at Fort Meade, Maryland, were used, since
the range at Andrews AFB has been condemned
because of proximity to the fiight lines.

FTD provided a two-week gourse im hand-held
photography, successfully completed bv 5
mambers in the third guarter and 17 sembers
in the last guarter.

Because of the fuel crisis in the winter of
1973-1974, the Ist Helicopter Squadron at
Andrews AFB was forced to discontinue air-
craft support for the monthly parachute
proficiency jutps for the QRC airborne
unit. As an interim measure, until
arrangements can be made with some other
unit in the Washington arsa, INOD acceoted
an invitation to make proficiency iumos
with the Rigger Scheol at Fort Lee,
Virginia. ®owever, entil the group sgain
obtaing dedicated air¢rafr support, the
QRC force will be unable to make ecuinment
dumps or provide Jjumomaster certification,

w In the third guarter of FY 74, the Air Trainina
Command [(ATC) aporoved a 7602d reqguest for studest guotas
for two interrogation courses conducted v the US Army at
Camp McCoy, Wisconsin, and Fort MacArthur, Californis.
Three allocations were provided for each course. The
training will be conducted in Julv 1974. Both courses

will be of two weeks' duration and both will be tajlored




for aercspace perscnnel, The grouo drooced the previously
used eight-week interrogation course at Fort Huachuca,
Arizona, because of length of training tirme and lack of

orientation towards Air Force requirements.

Interrggation Exercises
FLINTILOCX 73
“ This was an uncoavertional warfare exercise conducted
by the Support Operations Task Force Eurome (SOTFE) in
West Germany during the period 4-16 Sestember 1973, In
the pre-exercise phase, Captain Andrew G. Porth {INXB}
oresented two EsE briefings, including the one on "Cap-
tivity in Southeast Asia, 1864-1973," to selected exer-
cise participants. During éhe operatisnal play, Cépt
Porth was a member of the E&% network svecifically tasked
with coptacting and assisting friendly "evaders.” Ye

alse particiosted in the debriefing phase.

. Captain William B, Wheeler {INOD}, assisted by four
76024 reservists, constituted the “hostile" force's
interregation team. Thelr sourees were sight “captured”
zircrew and special for;es versonnel drawn from partici-
pating Army, Navy, and Air Force units. Interrsgation
resulted in the acguisition of tactical information and
information which compromised the owvposing forze's

escape and evasion networks. In addition, signed



propaganda statenents wWere oObtained from several of the
interrogees. These resuvlits clearly peinted to the need
for ali~Service reemphasis on interrocatinn resistance
training for personnel wvulnerable to capture bv hostile

forces.

SOLID SHIELD 74

The 7602¢ provided four active dutv oersonnel and
three regervists for interrogation play during CINCLANT
Exercise SOLID SEIELD 74, held 28 May - & June at
Catherine Lakxe, Yorth Carclina., A sotal of 23 interyxo-
gatoers served in the Joint Interrogation Center (JICY--
t4 from the Armv, 3 from the Marine Corps, and 6 from

the Air ¥orce. The seventh Air Force member, Major

Warren A. Uthe {INOD), acted as JIL commander.

BRAVE CREW 74

’ Maior Mar+in E. Schiller and TSgt Clifton Gladney,
both from INOD, served in the Joint Interragation Center
during CINCREDCGM Exerciss BRAVE CREW 74, “eld i0-19
June at Fort Eood, Texas. Theyv interrogated twelve
“enemy " Air Force personnel dering the five-dZay deoloy-
ment rhase of the exercise. Tentative plans for next
vear's BRAVE CREW exercise call for expanded 7602d

interrogation support.
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15.

FOOTNGTES

AFIS §0 &~5, 30 Jun V2.

APR 23-45, crganizausn amd Mission, Mir Force
intaliigance rvice, N
Ltr, DA¥/PRM 593p, HQ Air Porcs Im.ezii enca Sar-
vice, a Ssparate Tatin an

rect. at the HSAF k:ty Gp bo

inactivated no later than 20 Junm 72 and it sission
transferred to the APIS.

AFR 200-1, Alr Foree Intelligence Mission and
Responsipilities, 17 Hay 71,

Hist, 7602 AINTELE, Jul 72 - Jun 13, pp. 8853,

BQ OSAF/TN ltr to 7602 AINTRLG/CC, Reperva Affairs,
18 Jan 74,

7602 AINTELG 80 G=5, 15 Oct 73.
Hist, 7662 AINTRLE, Jul 72 - Jun 73, pp. 17-18.

Tranafer of the program element menitor (pm; func-

tion took place in the second guarter of FY

{Bist, 7602 AIWTELG, Jui 72 - Jun 73, pp. I- a} but
was not raeflected orn the group's manning suthoriza-
tion document until the first quartar of PY 74.

Eist, 7607 AINTELG, Jul 72 - Jun 73, p. 2.

Bist, 1127 USAF Fld Acty Gp, Jan - Jun 72, pp. 40-4%.

7602/1NOC 1tr to AP/IN, 2rip Report, 2 Nov 73,
Ibid.

mid.

T602/INFPA meg to CINCPAC, CINCPACA®, DIA, st al.,

Duestabiishmnt of Detachment 4, 7602 AINTELG,
Nov




16.

17,
18.

19.

20.

21.

22,

23.

4.

25.

6.

27,

28.

CINCPACAF/INX msg to 7602/INFPA, Disestabliishment

of Det 4, 7662 AINTELG, 280215% Nov 73; CINGPALC/J2

msg to 760J/INFPA, Disestablishment of Det 4.

1602 AINTELG, 110418Z Dec 73: and DIALC-4{B msg to
INFPA, Digegstabliishment of Det 4, 7642 AINTELG,

1120112 Dec T3,

T6G2 AINTELG S0 G-2, 11 Dec 73,

TED2/INFPA msg to Det 4, Disestablishment of Det 4,
7602 AINTELG, 1222002 Dec 73.

T602/INFPA msg to Det 3, Liaison Visit bv Det 3,
1017114 Jan 74.

Det 3 ltr to 7602/INOC, Trip Report {Philippines
12-20 Jan 74), 30 Jan 4.

Ltr Lt Col Donald T. McCullough, Comdr Det 5, to
Col Robert L. Ventres, Comdr 7682, 31 Oct 73.

Ltr Spec Asst Warren H. Wagner, AmEmbassy Bangkok,
to Lt Col Donald %, McCullough, Comdr bet 5,
Assignment of Personnel in Udorn, 27 Sep 73.

Det 5 msg to 7602/INFD, SRF Meeting‘. 2152242
Dec 73.

CINCPAC/JZ2 msg to 7602, Planning for Thailand,
0303412 Jan 74; and 76027INTPA msg to Det 5,

Planning for Det 5, 012114Z Feb 74.

AmEmbassy Bangkok msg 4768 to SecState, Wash DC,
Curtailment of Military Intelligence Activities in
Thailand, Z30550Z Mar 7§,

AmEmbas sy megs to SeeState Wash DC, Curtailment of
Military Intelligence Activities in Thailand:
Vientiane msg 2408, 260Z1iGZ Mar 74: RangoOon msg
0794, 2605202 Mar 74; Phnom Penh msg 4598, 291200%
Mar 74.

Secbef memo to the Chairman, JC5, Reductions in
Headguarters and Support Elements In Thalland,
27 Febh 74,

JCSM-133-74, Reductions in Headguarters and Support
Elements in Thailand, 18 Apr 74.




29,

33.

34,

35.

3a.
39,

4¢.

£1.

Secbef memo to Chajrman, JCS, Reductions in Wead-

quarters and Support Elements In Thaiiand
20 May 74.

Verbal instructions from Mr James Vance, Director
of Resources Allocations, ORSD/T, in meeting with
personnel of AF/INY (Directorate of Resoyrce
Management), 19 Apr 74.

Memo for Record, Capt Peter Klein (7602/INCA},
Biscussion Held Between Mr Vance {ASD/I), Lt Col
Purcell [TNY) and Tapt Wiein on 22 Apr 74.

7602/CC ltp to Mr Vance (OASD/I (RsM)), Activities
in Taiwar Q 1 May 74; submitted to Dr Hall
ASD/IV by Vance's werc S 3 :

7 May 74.

Randwritten marginsl notations on Mr Vance's memo,
ibid.

Hist, 7502 AINTELG, Jul 32 - Jun 73. po. 14~15,

Intvw, Gp Hist with Capt Terrence J. Huber (7602/
INOA}, 1% Jan 75

AF/IN 1ty 4o DIA, PO Progranm n 1 0t 73,

7602/CC msg to AmConsul Bien H

{for Mr. Miller:,
Provincial Observer Reporting

, 1713422 Jan 74:

and 7602/CC meg ¢ ARConsul Can Tho (for My, Weidner),

Provincial Observer Reporting ' 1721012 Jan 74.

paletsd per 5 B.8.0. 552(03(1)



42.

43.

45.

6.

49.

50,
51.

pAO Saigon msg to DIADC/DP-1, Provineciai Chserver
Reggrting ﬁ, 2208062 Jan 74.

The 76024 was not included as an addressee on this
exchange of messages between DIA and DAC Saigon.
Information as to their contents was obtained
informally from DIA representatives cognizant of
the PO problem. (Intvw, Gp Hist with Capt
Terrence J, Huber (7602/INOA}, 15 Jan 75.)

DAD Saigon msg to DIA, PO Program ., 3010102 May

4.

CSAF msg for Adm dePoix from Brig Gen Pustay,
PQ Program ‘, 0317002 Jun 74.

Memorandum of Understanding between-:

P . 'and the
ectxon. Acsflntelligence, HQ USAF,

7602/IN0D~2 ltr to 7602/CC, Trip Report a, 7 Hay

74,
Hist, 7602 AINTELG, Jul 72 - Jun 73, pp. 5-6,

Det 5 OL-B is not an "official” 76824 unit. The
designator is used to facilitate reference to and
communications with the RVN Bilateral Operations
Team, three USAY R
employed by the DAO 1n Saigon but under opexational
contrel of the Commander, 7602 AINTELG, Operational
sontrol is exercised through ths Commander, Det 5.

{See Hist, 7602 AINTELG, Jul 72 - Jun 73, pp. 13-14.)

poietwed per 5 U.S5.0. 252{b3{l)



54.

55.

56.

57.

58.
58,

60.

61.
52.

63,

65.

66.

Memo from Col Ventres to Col Bellovin (CD), Col
Senio {INX}, Col Smith (INO)}, and Lt Col Thompson
{INP), 1% Nov 73.

Memo from Col Senio to Col Ventres, 30 Nov 73.

¥emo from Col Ventres to Cels Bellovin, Sanio,
Smith, and Thompaon, 11 Dec 73.

Ltr ol Ventres to Chairman MRP et al., Implementa-
tion of Management Proposal, 28 Mar 74

DIAM 58-11, Vol I, Defense Human Resources Intelli-
gence Collection Management Manmal {DiAUM: . &0 Aug

Hist, 7602 AINTELG, Jul-72 - Jun 73, 5. A1, * '

A g
Ipid., p. 48,

- -
Director of Central intelligence Directive (DCID)

Hist, 7602 AINTELG, Jul 72 ~ Jun 73, p. 54.
ibid., pp. 52-53.

IThid., p. 535.

Hist, 7602 AINTELG, Jul 72 - Jun 7}, p. 36,

Mem

eement ¢ (B8 o T

orandum of A

signed hy Coleonel Albert L. Evans,
dr., Directorate of Oparationa, DC8/Gperations, and
Celonel Gordon W. Wildea, Acting Directear of
Calisetion, ACS/Intelligance, HO USAP, 30 Dec &0,

neletad per 3 0.5.C. 35Z(b}{L}



67, Ltr, 1127 USAF Fid Ac:ty Gp to Hi vumy w3AF/0DC

p 68, w/1st Inad. HQ COMD USAF/ODC
USAF Fld Acty Gp, 16 Apr 68.

H
68. Hist, 7602 AINTELG, Jul 72 - Jun 73, p. 51.

to

49, Lir, ACS/Incelliqencg. BQ USAF, to Director, Bla,

73, Hist,/“I127 USAF Fid Acty Gp, Jul-Dec 70, p. 2.

74. | Hist, 7602 AINTELG, Jul 72 - Jun 73, pp. 13-14.

75, Ibid., op. 35-36.

76. Intvw, Gp Hist with Lt Colonel James W, Westbrook
{INXB), 12 Feb 75. <Casualty resclution figures were

supplied by Major ®. E. Lindquist, Assistant for
Casualty Matters, DCS/Personnel, HO USAF.

7. Intvw, Gp Hist with Capt Terrence J. Huber [INOA},
12 Fek 75,

78. Msg DIADC-4 te USDAO Tehran et al., J-2 IIA Request
for Assistanes, 2419%7% Oct 73. -

79. Msg DIADR to CSA, CSAF, CNG, et al., STARK ACE,
12 'Jan 74.

B0. Memo for Record, Mai Joseph E. Smith (INXA}, STARK
ACE, 12 Jun 74,

witl

Treleted per 5 U.S.C. 552(b){1)



8L. Ltr SNFD-45,825 DIADC-4D to STAMM muz working Groum
WNon-SICGINT) Principals, STARK ACE Survev Team
Teims of Reference, 24 Jun 74.

B2. Hist, 7602 AINTELG, Jul 72 - Jun 71, po. 40-41.

‘I 1
84. Hist, 1127 USAF F1d Acty Gp. Jul-Dec 71, po. 85-87.

85, Hist, 1127 USAF Fid Acty Gp, Jul-Dec 70, o. 2.

86. A statemant of intelligence interest (SIT}
of the means by which intelligence elements
register their stending requirements for intellii-
gence documents,

is one

88, Hist, 7602 AINTELG, Jul 72 - Jun 73, p. 39.
89. Ibid., pp. 22-34.
90, Ibid., p. 33,

Neteted per 5 U.S.C. 552{1){1)



93,

94,

95,

96.
97.

98.
99.

Pebriefing reports covered seven maijor topies;
special reports were submitted when debriefing
revealed that a returnee had information on some
other subject of interest. A narrative debriefing
summary was prepared bv each debriefer after he
had completely debriefed his subject and submitted
all of the regquired reports. (See Bist, 7§02
AINTELG, Jul 72 = Jun 73, pp. 30-31 and 33.)

Ltr, Vice Chief of Staff, Gen Richard H. Ellis, to
AF/IN, Analysis of Southeast Asia Captivity Experi-~
ence, 15 Nov 73,

Program Directive 10%.1, Program Directive Series
(PR8), signed by Brig f:en Charles D, Youree, Jr.,
Deputy Director for Plans and Policy (AF/NOXX),
14 Jan 74.

Hist, 1127 USAF Fld Actv Gp, Jan-Jun 70, po. 15-16.

Bist, 7602 AINTELG, Jul 72 - Jun 73, App. 4, pp.
37 and 48-%2.

Hist, 13127 USAF Fld Acty Gp, Jan-Jun 70, p. 16.

USAF War & Mobilization Plan, Vol I, Basic Plan
(WMP=1), Jun 73, as amended, po. [5-§, ’
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{Page Ten)
CHAPTER 1
fillegible]
1. AFISR [illegible}, Organization and Functions Air Force
Inteilligence Service

2, APFR 23=46, Organization and Mission-Field, Air Force
Intelligence $ervice, AFIS, 10 [?] June 1974
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ABSYRACT
Chapter 11 - Operational Intelligence

This chapter provides an account of significant
support activities in the current intelligence, target
intelligence, and special intelligence research areas.
Of particular interest is the descriptien of improved
intelligence informational support provided to the
Air Force at large and the decision-related special
interest situations briefed and otherwise described to
the Chief of Staff and the Air Staff.
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#ranch®). The former AFIS INOV was redesignated AFIS/INZEB

and retained the same graphic support function.

{Excised] The missicn of the Aerospace Intelligence Divisien
was unchanged. The Division continued to provide signifi-
can current intelligence support to the Secretary of the
Air Feoree, the Chief of Staff (CSAF), the Beputy Chief of
staff for Plans and Operations, the Assistant chief of
Staff Intelligence, and various other Air Staff elements.
Some 2,252 briefing items were presented toc air Staff
atudiences during the pericd. The division alse continued
support of Major Alr Commands and special units throughout
the Air Ferge, A current intelligernce message was
dispatched daily to various headquarters addressees.
EDITING, BRIEFING, AND CONTINUITY
{Excised] The primary function of the Editing, Briefing, and
Continuity Branch (AFIS ‘INZA’} was %¢ prepare and present
daiiy current intelligence briefing to the Chief of
staff, USAF, and senior Alx Staff offices within Head-
quarters, USAF.
[Excised} The branch performed preliminary intelligence
anaiysis of fast-breaking situations. INZA also provided
continuous reporting on world situatjons which could
potentially affect USAF interests. Frequent reporting in
the areas of weapons development and hardware acquisition

was alsc emphasized.
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{Excised] With the retirement of General John P. Ryan as CSAF
in July, 1973, briefing requirements underwent humerous
changes. The new CS5AF, General George S. Brown, requested

2 weekly, rather than daily, formal inteiligence briefing
during the Air Council meeting each Wednesday. Daily

inputs of perishable intelligence were provided to the

ACS I who, in turn, passed the information to the Chief

of Staff at his daily staff meeting. Overall, the actual
number of briefings increased with emphasis on dissemina-
tion to key Air Staff Deputates and Agencies with a need

far informatien. The DCS/Plans & Operations, along

with his entire staff, received a daily briefing. The
Secretary of the Alr Force and two Assistant Secretaries

were added as weekly recipients of INZA briefings., Other key
audiences included the DCS/Research & Development,

DCS Systems & logistics, ACS/Studies & Analysis, the
Commander and Staff, Air Force Systems Command, and

several sub-deputate groups such as the Director Military
Asistance & Sales. An average of 18 briefings was

presented weekly by the Branch.

[Excised] The branch continued to provide alert officers who
identified and acted upon significant intelligence data

in the mass of incoming information. Alert officers
provided the ACS/I’'s 24~hour-per-day warning capability.

buring the Middle East and Cyprus crises, the Alert Oficers
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{Excised} These briefings were also transmitted in

message format te major commands and selected USAF elements
woridwide. In addition, the team provided continuocus
support t£o the ‘Bir Force Operations Center and the contin-
gency support Staff, including a minimum of two updated

intelligence briefings per day through 31 Gotober.

[Excised] As hostilities subsided on 24 Cctober, the Task
force began preparing a detailed review cof the war,
including major phases of the ceonflict, tactics employed,
losses incurred, and preliminary lessons leavnhed pertinent
to air operations. This briefing proved to be the mest
authoritative and comprehensive study of the war avail-
ahle to military and civilian decision makers in the
Washington Area, and was presented to the Secetary of the
Air Forece, the Chief of Staff, and other senior Alr Force
officlals within a week after the cessation of hostilities.
The presentation was continually updated as more information
became available, and eventually included more than 450
graphics. It has since besen presented by INZ perscnnel

te over 28 different audiences, numbering some 1,000
personnel, including the commander and staffs of major
commands such TAC, MAARC, SAC, ADC, and USAFE. Further-
more, the script and graphics of this presentation wers
incorporated into a Mid-Bast War brochure prepared by the

Middle EBast Task Force and provided to the Chief of Staff



for his use during the NATO Senior Airmen talks in December

1973,
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and methodologies te analyze effects of air-delivered
munitions on surface targets. Captain Puckett prepared

and provided descriptions and studies on LORAN bombing, ajrw
craft shelter vulnerability, and other subjects. Captain
Puckett also assisted in the review of the draft JMEM

basic manual which will serve as a primary reference docu-
ment in nenenuclear weaponeering.

[Rest of the page excised)



{Page Sixteen) 33

{First half of page excised}

Target conferences: Lt Col Theodorou and captain
Puckett attended Target Iintelligence Conferences in PACAF
and USAYE. At PACAP, discusssion centered arcund the crea-
tion of the CINCPAC Intelligence Center Pacific IPAC and
what impact it would have on PACAF targeting. Colonel
Stahmer, Assistant DOS/I, PACAF felt that PACAF would lose
certain capabilities ang would regquire increased support
from AFIS. Required support would include:

a. Analytical studies, such as that conducted
by PACAF/INT on North Korean capabilities.

b. Weapons development and allocation studies
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based on detailed weaponeering analysis of potential and
actual needs.

. Studies examining future regquirements in the
areas of procedures, equipment, hardware systems, etc.,
which cculd impact on the targeting process. At USAFE,
the purpose of the conference was te bring together
for the first time the Target Officers of USAFE tactical
units for: a cress talk:; discussion of problems faced
by unit level personnel: to meet the targets staff;
and to participate in the re-write and updating of certain
USAFE requlations and manuals which impact on unit level
inteliigence cperations.f
Attendance at these conferences afforded AFIS/INT an
excellent opportunity to review targeting/weaponeering
functions and procedures at the command and unit level.
{excised] Target System Analysis: Captain Puckett developed
concepts, computer programs and applications associated
with target system analysis., Such analysis inveolved the
use of mathematical models in the analysis of complex target
systems. Examples of working computer models that were
developed from eariier sources by Captain Puckett are the
retwork medel for the analysis of flow networks such as
electric power systems and the expected utility model for
the apalysis of target systems with components which have
a measurable utitity. The wodels were incerporated into

the Intelligence Targeting Cfficer Course at Lowry AFB,




