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Department of the Navy
Commander Task Force 168
4600 Silver Hill Road
Washington, D.C. 20389

IN REPLY REFER 10
TF 168K
9 November 1984

CIF_16B_INSTRUCTICM: S2£=3.1

From: Commander, Task ¥Force 148
Subj: TAS!{ FORCE 168 +EADRUARTERS ODRGANIZATION

Ref: i€; OPNAVUNCTE =5450 Ser O9B2E3I/4U309714 of 16 Aug 1984
(b) NAVINTCDMINST 5450.7B :

Encl: (1) Commander T.ask Force 148 Headgquarters Orgenization
Chart )

(2) Commander T.aek Force 148 Headquarters Mission and

Functions S=tatements

1. Purpose. Tc promul.cate Commander,

— e o S e o —

Task Force 168 Headquarters
organization, mission and functions.

2. Implementation. “Tmis instruction is effective immediately.

3. Command Relationsi—:ips. Under command of the Chief of Naval
Operations and the Commander, Naval Intelligence Command,
Commander, Task Forc= 148 was established by reference (a) as an
echelon 3I command, and is reflected in reference (b) as one of
four components of the Naval Intelligence Command (NAVINTCOM) .

4. Responsibilities

e e bt e o . e — ——— — ——

a. The Commander, Task Force 148 Headquarters organization is
as depicted in enc_osure (1),

b. Task Force 168 Headguarters Department Heads are
responsible for the execution of the functions assigned in
encleosure (2). ‘

c. Key personne. will ensure that information contained in
this Cdirective pert=:ning to elements of the organization under
their cognizance is accurate and current. Proposed changes will
be forwarded to TF 1&3F as they occur.

d. A complete ~eview of this instruction will be conducted
annually, and changes «ill be issued as appropriate.

Wl

B. W. WEST

Distribution:
(See next page)
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Distribution:

SHNDL

Aac (Chief of Navei Jperationg) (OF-00% only)

AdK (Chief of Navali MTMaterial)

AS (RUFERS) (THNAVEZIRS only)

Ak (Headquarte-s, L. &. Marine Corps)

BR2A (Special Agenci:==, Steftfs, Boards and Committecss)
: (DIA and NSA o™il v) R

21A (Fleet Commandes—= ir Chief:

CAa9Kk (Tacsk Force, B—>uap and Unit} -

FE1 (Security BGrou— #Headquarters) .

FF1 (Naval Distric— Commandants) (Commandant, Naval District

Washingtom oni:«? -

FiAl (Systems Commar~= Hezdquarters)

FS1 (Intelligence “ommand Headquarters) (10)

FSZ (Intellige—re =Zuoport Center) (20)

FSa (Intelligence = pcessing System Support Activity)

FSS (Operational Immelligence Center) (15)

9
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CTF 1¢8

NAVAL IWTEL__I1GENCE_OFERAIIONS GROUE_CIF_168
MISEION: To manage th== levy and satisfactiorn of naval inte’li-
gence collecticn —-egui:-ementz, to conduct and support collect:on
functions, and ¢5 pe=—~+orm such other functions and tasks as mavy
be directed by higher asothority. -
FUNCTIONE: Under the —ommand of COMNAVINTCOM:
1: Provides qualifies- personnel, equipment, xpendables, angd

initial processing toc =cssist the operating {forces in intelligence
ccllection and resortimg.

2. Conducts intellic==ncte coilection operations

and prepares
resultant intelligenc= information reports.

. Operates ¢the Cci lection Advisory Center (CAC), facilitating
time—-sensitive cclle—=ion matters through direct communica+ions
with Fleet com=and=. the Defense Intelligenre Agency, ang,
national intelligence =ystems.

4. Advises Nevy ccl_ectors in a timely manner of favorable
collection oppo~turTies, of related outstanding collection
requirements, anc of =ne availability of additional resourcez to
assist them.

5. Provides guigdanc= to Navy collectors on the regquirements,
coilection, and repo~—:ng of intelligence information.

6. Manages NAVINTCD™  support of fleet inteiligence collection
plamning, implementaz_=>n and evaluation. ‘

7. Supervises the o=velopment coordination and appraisel of
intelligente collect.>n programs to satisfy Department of the
Nawvy and Depa~tme~ = of Deftense intelligence informet:on
requirements,

E. Providesz intellics~ce collection support tc U. S. Naval arng
Defense Attachezz.

. Flans and coorz:mates Nevy Humen Intelligence (HUMINT
ccllection operations and exploitsaticn programs.

10, In close coordinaz:on with reseerch and development element:

LR

-«
prcvicdes acquisition and instailation servicee, training. and

Enclosurs (L.
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maintenance of i1ntell:coence collection equipment for a wide range
cf Navy collectors.

11. Develops progras objectives and recource requirements for
intelligence collecticr operations. :

12. Administratively zommende &ll Tasl Force 168 fleet support
and scientific and =—echnical cecllection tash groups world-w:cde

and operationally commands the scientific and technical tacsk
groicps. .

~
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TF 168C

MISSION: To manage asz_3zned financial, perscnnel, and equipmrent
rescurces in adminzstra—:ve support of intelligence collection
programs.

FUNCTIONS:

- - ———

1. Managesz the suppc—: of intelligence ccllection programs by

providing qualifieZ pe~so>nnel, equipment, and requxs:te budageting
for the purpose of increEasing fleet readiness

2. Ensures Task Forc= 168 Ffinancial resources are properly
planned, programmec, bL—z=ted, applied, and documented.

. Frovides administrative and fineancial support to Task
168 components.

Force
4., Provides administr=tive support to the Task

Force Commancer
and headgquarters elemen~Ts=.

4

5. Executes all milate—y and civilian personnel actions.

&, Flans, programs &~ budgets for Task Force 16B vehicle

requirements and ma-.&sQes daily operation and contrel of
headquarters vehicles.

7. Serves ac farilitiez manager for Tash Force 168 headquartercs

B. Frovidese coordinaz:-on and support services to Naval Reserve
Intelligence Program v-.ts for which Commander, Tashk Force 168 is
the gaining command.

. Manages Tasl: Forcz 6B Headguarters security and information
control systems.
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TF 16BCA

ADMINISTRATIVE _DIVISION

e S U S S G . S — - — S ———— — -

elements and components.

MISSION: To provide administrative support tc the headquariers

FUNCTIONG:

——— — — v o o -

i. Controls routing of classified material.

2. Handles all incoming message traffic and mail; receives,
opens, controls, routes, files correspondence.

3. FPFrepares official military and civilian TAD orders.
4, Executes all official military personnel actions in

coordination with COMNAVINTCOM and the servicing FPersonnel
Support Activity Detachment.

5. Reviews all outgoing correspondence for correct farmat in
accordance with the Navy Correspondence Manual and other
directives.

&. Serializes, dates and files all outgoing cerrespondence.

7. Types smooth enlisted evaluations on headquarters personnel.

B. Manages daily control and operation of vehicles assigned to
Task Force 1&B headguarters.

9. Serves as facilities manager for Task Force 1&E.

I
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TF 16BCR

RESOURCES _DIVIS10ON

S22 —3—8A3 43— PR PP P00

MISSION: To manage resource support of inteliigence collect:on
by providing qualified personnei, equipment, and reguisite
budgeting.

-

FUNCTIONS: ' )

1, Flans, programs, and budgets Task Force 168 financiail
resources. *

Lond

2. Accounts $or and review expenditures to ensure funde are
expended in the most effective and efficient manner in accordance
with all applicable directives.

. lnitiates reprogramming actions as required.

4, Executes all Task Force 168 official civiiian personnel
actions in coordination with appropriate commanc elements and
Suitland Branch Office (SRD) of the Consolidated Civilian
Fersonnel Dffice (CCFD) Washington.

S. Provides civilian personnel] administrative support anc
guidance te Task Force 16E elemsnts and headquarters personnel.

&. Maintains the Task Force 168 equipment inventory.

7. FReviews training requirements and correlates Incdivicual
Development Flans (IDF) into the Activity Training Flan (ATF) +for
Task Force 1&B.

B. Develops Task Force 16B equipment requirements, to include
purchase or lease of hardware in support cof operational fleet
geployments,

®. FRemains cognizent ©f techrology develogmenis in cbliect:on

equipment for possible applicstion to headguarters anc fleet
miesion reguirements.

n
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TF 168F

MISEION: To manage naval intelligence cooperative programs with
friendly navies and to menage the release and denial of military
intelligence under the cognizance of the Director of Naval Intel=-
ligence to foreign governments and internatiocnal organizations.

FUNCTIONE: _
1. Improves relationships and promotes naval intelligen-o
cooperation with friendly navies consistent with Navy and

national goals and policies.

2. Serves as focal point Ffor all Navy-to-Navy cooperative
intelligence relationships and programs except for: protocol
matters;:; matters regarding foreign attaches accredited to the 4.

S.; foreign VIF visits and related matters; and special projects
handled by the OFNAY Staff, '

3. Assesses policy aspects of intelligence disclosure authority
releted to foreign cooperative programs and makes recommendations
to disclosure authorities concerning relevancy and effectiveness;
remains current on Navy and national disclosure policy which
could influence exchange and cooperation.

4. Arrangez visite to the Naval Intelligence Command and its
component commands by foreign intelligence perscnnel.

S. Maintains Washington area liaison necessary tc staeff foreign
intelligence programs; maintains contact with fleet stafi{cs on
area substantive exchange programs and foreign cooperation.

&. Manages policy acpects of the Navy Foreign Materiel Frogram
(NFMF) for COMNAVINTCOM and moritore the fesdback of exploitaticn
reports to donor countries.

7. Acts as Frogram Manager {for designated specialired collecti~n
programs,



TF 1&BR

. T — o - T - — - —— o~ — t—— o—— t— t—— —— n w—.

MISSION: To manage all-source collection guidance, requirements,
and reporting in support of the Fleet ancd shore establishment ang
tco meet Navy responsibilities to the naticnal intelligence
community:; te mcenage Fleet collection guidance and requirements,
and tasking ccordination to national intelligence systems. -~

— . w—r ————

1. Frovides collection guidance and requirements in support of
the Fleet and the naval shore establishment, and meets related
Nevy responsibilities to the national intelligence ctommunity.

2. Manages time-sensitive collection guidance and requirements
for the Fleet and timely tasking coordination Ffor nationsl
intelligence systems.

S Manages and provides support {or desigrnated naticnsl
ccllection systems in support of Navy shore establishment and
Fleet operational intelligence reguirements.

4. Fkepresents COMNAVINTCOM in the develooment, validation, and

evaluation of Navy signels 1intelligence and human-socurce
intelligence requirements.

=. Frepares Navy collection guidance and requirements and
coordinates with other agencies on intelligence collection
matters; maintains a data base of Nevy and Nsvy intereszst
collection requirements and their status.

¢. Manages Department of the Navy implementation of the HUMINT
Tasking System.

7. PManages NAVINTCOM support of fleet intelligencs collection
Operation planning, implementation, and evaluation.

E. Coordinates NAVINTCO™ peolicy and guidance on teczhniceal
intelligence collection matters with the reseerch, development,
test and evaluation community in support of Nevy Depeartment
programs. :

%. Coordinates camouflage, cover, and deception (CC&D) matters
for COMNAVINTCOM. '

11
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10. FRepresents the Mavy on national-leve! SIGINT and HUMINT
' committees.



CTF1&8INET 5454.1
TF 31&8CAC
COLLECTION ADVISORY_DEFARTHMENT
MISSION: To manage collection guidance and requirements in

support of the Fleet and to provide tasking coordination for

employment of mnational intelligence systems in support of Nevy
requirements.

—— - o ————

1. Staffs and operates the COMNAVINTCOM Collection Acdvisory
Center (CAC) as well as the Navy Liaison Office (NLO) element at
the Washington Area Interagency Community Support Center.

2. 1dentifies time-sensitive collection opportunities for the
purpose of formulating appropriate collection planning.

=. Conducts liaison and coordination with analvsts and collectors
at operational intelligence centers at the National and Fleet
levels to expedite requirement formulation and maximize
collection effectiveness.

4. Provides time-sensitive intelligence collection advisories to
ensure rapid satisfaction of current reuirements, to include

designation of high interest and other special collection
opportuni ties.

S. Provides a focal point For time-sensitive tasking of
designated national collection systems in support of <the
Navy in Washington.

6. Informse naval analysts and collection managers of the status

and planning of ongoing and projected collection operations of
Navy concern.
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CTF 168

WASHINGTON, DC
MISSION: To manage the levy " and satisfaction of Navy intel- -

ligence ccllection requirements, to conduct and suppert collection
“operations and to perform such other tasks and functions as directed.

'FUNCTIONS: Under the direction of the COMNAVINTCOM: -
‘1. Administratively commands Task Force 168 fleet support -and
scientific and technical collection task groups world-wide, and oper-
ationally commands the scientific and technical task groups.

2. Provides qualifieé persoanel, hzcdware, expendables and
-ipitial nrocessing ¢o assist the operating forces in
intelligence collection and reporting.
3. Conéucts overt intelligence collection operations and pPre-
pares resultant:dintelligence infcrmation reports.
4. Develops program objectives and resource Tecguiremenss for
intelligence collection operations.

S. in close coordination with _research ané development ele-
ments,” provides acquisition and instzllation services, traiainec
and maintenance of intelligence colleciion ecuipment for a wice
range oi Navy collectors.
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26

28
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18

CTF 168 HISTORICAL NARRATIVE

(Chronological)

AUG 84: (U) The Secretary of the Navy approved the
establishment of the Naval Intelligence Operations
Group CTF 168 as a shore activity. The CNO approved

the establishment of detachments of the parent
command.

AUG

AUG

AUG

AUG

SEP

SEP

OCT 84: (U) Captain W. W. West relieved Commander E. L.
Rasmussen as Commanding Officer, Naval Intelligence
Operations Group CTF 168, with additional duty as
Assistant Commander, Naval Intelligence Command for
Operations (NIC-03).

OCT




23

29

15

30

30

08

08

s .

oCT

oCcT

NOV

NOV

NOV

DEC

DEC

84:

) .

(U) TF 168F personnel completed suppor

._‘no‘z ez

t of post~-NATO

Maritime Intelligence Conference, including
coordination oi visits of forty-two foreign
intelligence representatives to Washington area
intelligence activities.

(U) Republic of Korea DNI departed after visit which
was supported by TF 168. Total visit coordination
and scheduling accomplished by TF 168 personnel.

(U) CTF 168 Five Year Plan (FY 1987-1991) submitted
to COMNAVINTCOM.

e

(U) Japanese DNI departed after visit to washington

area intelligence commands.
scheduled by TF 168.

Visit coordinated and
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(Page One)
Department of the Navy
Commander Task Force 168
4600 Silver Hill Road

Washington, D.C. 20389 In reply refer to

TF 1688

9 November 1984

CTF 168 INSTRUCTION 5450.1
From: Commander, Task Force 168
Subj: TASK FORCE 168 HEADQUARTERS ORGANIZATION

Ref: (a) OPNAVNOTE 5450 Ser 09B2E3/4U309714 of 16 Aug 1984
(b) NAVINTCOMINST 5450.7B

Encl: (1) Commander Task Force 168 Headdquarters Organization
Chart
(2) Commander Task Force 168 Headquarters Mission and
Functions Statements

1. Purpose. To promulgate Commander, Task Force 168 Headquarters
organization, mission and functions.

2. Implementation. This instruction is effective immediately.

3. Command Relationships. Under command of the Chief of Naval
Operations and the Commander, Naval Intelligence Command,
Commander, Task Force 168 was established by reference (a) as an
echelon 3 command, and is reflected in reference (b) as one of
four components of the Naval Intelligence Command (NAVINTCOM).

4. Responsibilities

a. The commander, Task Force 168 Headquarters organization is
as depicted in enclosure (1).

b. Task Force 168 Headquarters Department Heads are
responsible for the execution of the functions assigned in
enclosure (2).

c. Key personnel will ensure that information contained in
this directive pertaining to elements of the organization under
their cognizance is accurate and current. Proposed changes will
be forwarded to TF 168 as they occur.

d. A complete review of this instruction will be conducted
annually, and changes will be issued as appropriate.

W. W. West

Distribution:
(See next page)
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Distribution:

SNDL

A3 (Chief of Naval Operations) (OP-009 only)

A4A (Chief of Naval Material)

AS (BUPERS) (CHNAVPERS only)

A6 (Headquarters, L. S. Marine Corps)

B2A (Special Agencies, Staffs, Boards and Committees)
(DIA and NSA only)

21A (Fleet Commanders in Chief)

C49B (Task Force, Group and Unit)

FE1 (Security Group Headquarters)

FF1 (Naval District Commandants) (Commandant, Naval District
Washington only;j

FKAl (Systems Command Headquarters)

FS1 (Intelligence Command Headquarters) (10)

FS3 (Intelligence Support Center) (20)

FS4 (Intelligence Processing System Support Activity) (10)

FS5 (Operational Intelligence Center) (15)
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CTF 168
NAVAL INTELLIGENCE OPERATIONS GROUP CTF 168

MISSION: To manage the levy and satisfaction of naval intelli-

gence collection requirements, to conduct and support collection
functions, and to perform such other functions and tasks as may

be directed by higher authority.

FUNCTIONS: Under the Command of COMNAVINTCOM:

1. Provides qualified personnel, equipment, expendables, and
initial processing to assist the operating forces in intelligence
collection and reporting.

2. Conducts intelligence collection operations and prepares
resultant intelligence information reports.

3. Operates the Collection Advisory Center (CAC), facilitating
time-sensitive collection matters through direct communications
with Fleet commands, the Defense Intelligence Agency, and
national intelligence systems.

4. Advises Navy collectors in a timely manner of favorable
collection opportunities, of related outstanding collection

requiremments, and of the availability of additional resources to
assist them.

5. Provides guidance to Navy collectors on the requirements,
collection, and implementation and evaluation.

7. Supervises the development coordination and appraisal of
intelligence collection programs to satisify Department of the
Navy and Department of Defense intelligence information
requirements.

8. Provides intelligence collection support to U.S. Naval and
Defense Attaches.

9. Plans and coordinates Navy Human Intelligence (HUMINT)
collection operations an exploitation programs.

10. In close coordination with research and development elements,
provides acquisition and installation services, training, and

ENCLOSURE (2)
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CTF168INST 5450.1

maintenance of intelligence collection equipment for a wide range
of Navy collectors.

11. Develops program objectives and resource requirements for
intelligence collection operations.

12. Administratively commands all Task Force 168 fleet support
and scientific and technical collection task groups world-wide
and operationally commands the scientific and technical task
groups.
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TF 168C
SUPPORT DEPARTMENT

MISSION: To manage assigned finncial, personnel, nad euipment
resources in admistrative suport of intelligence collection
programs.

FUNCTIONS:

1. Manages the support of intelligence collection programs

by providing qualified personnel, equipment and requisite budgeting
for the purpose of increasing fleet readiness.

2. Ensures Task Force 168 financial resources are properly planned,
programmed, budgeted, applied, and documented.

3. Provides administrative and financial support to Task Force
168 components.

4. Provides administrative support to the Task Force Commaner
and headquarters elements.

5. Executes all military and civilian personnel actions.

6. Plans, programs and budgets for Task Force 168 vehicle
requirements and manages daily operation and control of
headquarters vehicles.

7. Serves as facilities manager for Task Force 168 headquarters.
8. Provides coordination and support services to Naval Reserve

Intelligence Program units for which Commander, Task Force 168 is
the gaining command.

9. Manages Task Force 168 Headquarters security and information
control systems.
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CTF168INST 5450.1

TF 168CA
ADMINTISTRATIVE DIVISION

MISSION: To provide administrative support to the headquarters
elements and components.

FUNCTIONS:
1. Controls routing of classified material.

2. Handles all incoming message traffic and mail; receives, opens,
controls, routes, files correspondence.

3. Prepares official military and civilian TAD orders.

4. Executes all official military personnel actions in
coordination with COMNAVINTCOM and the servicing Personnel Support
Activity Detachments.

5. Reviews all outgoing correspondence for correct format in
accordance with the Navy Correspondence Manual and other
directives.

6. Serializes, dates and files all outgoing correspondence.

7. Types smooth enlissted evalutions on headquarters personnel.

8. Manages daily control and operation of vehicles assigned to
Task Force 168 headquarters.

9. Serves as facilities manager for Task Force 168.
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TF 168CR
RESOQURCES DIVISION

MISSION: To manage resource support of intelligence collection
by providing qualified personnel, equipment and requisite
budgeting.

FUNCTIONS:

1. Plans, programs, and budgets Task Force 168 financial
resources.

2. Accounts for and review expenditures to ensure funds are
expended in the most effective and efficient manner in accordance
with all applicable directives.

3. Initiates reprogramming actions as required.

4. Executes all Task Force 168 official civilian personnel
actions in coordinaation with appropriate command elements and
Suitland Braanch Office (SBO) of the Consolidated Civilian
Personnel Office (CCPO) Washington.

5. Provides civilian personnel administrative support and
guidance to Task Forc 168 =lements and headquarters personnel.

6. Maintains the Task Force 168 equipment inventory.

7. Reviews traininng requirements and correlates Individual

Development Plans (IDP) into the Activity Training Plan (ATP) for
Task Force 168.

8. Develops Task force 168 equipment requirements, to include
purchase or lease of hardware in support of operational fleet
deployments.

9. Remains cognizant of technology developments in collection

equipment for possible application to headquaters and fleet mission
requirements.



