
NAVAL  INTELLIGENCE  COMMAND 

COMMAND  HISTORY 

CY  1986 

1  JAN  86:  COMNAVINTCOM  unscheduled  intelligence  production  task- 
ing system  expanded  to  include  Mail  Room  Action  Corre- 

spondence Routing  System.  Mail  Room  Action  Routing 
discontinued. 

6-17  JAN  86:   Special  ACDUTRA  team  from  NICSEC-0166  drilled  on  night 
shift  (1600-2400),  efforts  dedicated  to  assisting  in 
the  elimination   of   the   SCI   adjudicative   backlog. 

7  JAN  86:  DNI  approved  NAVINTCOM  recommendation  that  a  fitting 
memorial  be  established  at  the  Navy  and  Marine  Corps 
Intelligence  Training  Center  (NMITC)  for  IS1  Michael 
R.  Wagner,  killed  in  action  in  1984. 

14  JAN  86:   FOSIC  PAC  -  NOIC  Secure  Audio/Video  Teleconferencing 
System  activated. 

22  JAN  86:  DUD  SCI  Policy  Committee  meeting  (SCIPCOMM)  was  attend- 
ed; major  subject  was  discussion  and  planning  for 

initiation  of  DOD  SCI  training  courses  at  Defense 
Intelligence  College  (DIC). 

26  JAN  86:   ISCM  Terence  L.  Schroeder,  Command  Master  Chief,  de- 
tached NAVINTCOM.   ISCM  Jack  Henderson  became  Command 

Master  Chief  (Acting). 

27  JAN  86:   OP-009BZ  gave  Damage  Assessment  briefing  on  Walker/ 
Pollard,  NIC-04/41/42/43  attended. 

29  JAN  86:   Successfully  completed  the  first  of  three  Critical 
Design  Reviews  (CDRS)  for  the  Sea  Watch  III  System. 

JAN  86:  The  Tri-Service  Working  Group  prepared  a  joint-service 
proposal  for  civilian  personnel  management  legisla- 

tion, presenting  language,  cost  impact,  and  changes 
in  the  existing  law  to  the  DCI  for  internal  executive 
branch  coordination.  CIA  presented  the  package  to 
OMB  for  circulation  for  formal  comments  then  submis- 

sion to  Congress. 

JAN  86:   Issued  "On  Watch  Bulletin"  to  the  Navy  SSO  community. 

JAN  86:  The  Collection  Advisory  Center  went  to  24-hour-a-day 
operations.  This  was  made  possible  with  the  arrival 
of  seven  additional  officers  and  billet  growth  from 
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five  (four  officers,  one  civilian)  to  thirteen  (eleven 
officers, two  civilians)  personnel. 

JAN  86:  NIC-02  submitted  final  NAVINTCOM  material  for  FY87 
Congressional  Budget  Justification  Book  (CBJR). 
$465K  of  the  O&MN  resources  listed  were  for  advance 
study  costs  for  the  new  NAVINTCOM  building,  and  the 
CBJB  included  a  description  of  the  MILCON  initiative, 
although  construction  costs  did  not  appear  in  the 
funding  profile  until  FY89. 

NIC-02  completed  FY88-92  NAVINTCOM  Five  Year  Plan. 

JAN  86:  NAVINTCOM  held  ranking  session  as  first  step  in  con- 
verting Five  Year  Plan  to  General  Defense  Intelligence 

Proposed  Program  (GDIPP). 

Participated  in  joint  Navy  GDIPP  ranking  session,  held 
for  first  time  at  the  United  States  Naval  Academy, 
Annapolis. 

Entered  second  quarter  of  FY86  budget  execution  (in- 
cluding U&S/Fleet  as  well  as  NAVINTCOM  procurement) . 

OPN  allocation  was  $39.9  million  or  $11.4  million 
below  programmed  amount  of  $51.3,  the  difference 
having  been  withheld  by  NAVCOMPT  because  of  our  low 
obligation  rate  in  prior  years.  NAVCOMPT  has  assured 
us  that  when  we  have  obligated  the  allocated  amount, 
the  additional  11.4  million  will  be  restored. 

Submitted  FY87  President's  Budget  to  NAVCOMPT.  Fig- 
ures matched  GDIP  data  base  used  in  FY87  Congressional 

Budget  Justification  Book,  plus  OPN  for  U&S/Fleet 

GDIP  units,  bringing  OPN  total  budgeted*  to  S52.8 million. 

Developed  detailed  guidelines  for  the  Naval  Reserve  to 
ensure  consistency  in  auditing  Subhead  1230  vouchers. 

Performed  quarterly  "follow-up"  review  of  prior  year 
fund  execution  by  claimant.  (Conducted  similar  re- 

views in  each  succeeding  quarter.  Found  no  legal 
violations. ) 

Performed  quarterly  "follow-up"  reviews  of  headquar- 
ter' s  time-keeping  function.  Found  significant  im- 

provement in  management  controls,  but  errors  still 
occurring  in  payroll  listings. 

Installed  fire  sprinkler  system  for  JNIDS  test  bed. 

JAN-DEC  86:   Development  was  completed  on  the  new  administrative 
and  physical  security  policy  guidance  for  inclusion 
into  DON's  implementation  of  DOD  Directive  C-5105.21- 



M-l  including  a  new  and  updated  physical  security 
policy  governing  the  accreditation  of  both  ashore  and 
afloat  SCI  facilities. 

As  a  result  of  joint  efforts  oetween  NIC-42  and  NSIC- 
26,  all  27  Pentagon  SCIFs  received  a  Technical  Sur- 

veillance Countermeasures  (TSCM)  survey  and  inspec- 
tion. 

Achieved  significant  reduction  in  contractor  SCI  bil- 
lets due  to  strict  billet  management. 

Achieved  reduction  in  numDer  of  SCI  courier  cards 
issued  due   to   closer   scrutiny   of   justifications. 

JAN-FEB  86:   NIC-04  continued  expansion  of  previous  initiative 
to  enhance  the  DON  Security  Education  and  Awareness 
Program  made  possiDle  by  the  assignment  of  a  military 
officer  to  a  vacant  position  and  the  assignment  of  an 
additional  civilian  manpower  billet. 

NIC-04  increased  contractor  SSO's  security  awareness 
due  to  strict  inspections  and  assistance  in  security 
education  and  awareness  programs. 

7  FEB  86:  NIC-04/42/JAG  Intelligence  Liaison  Officer  ano  and 
NSIC  representative  met  with  DNI  regarding  polygraph 
and  other  SCI  issues. 

11  FEB  86:   Sponspored  Black  History  Month  Opening.   Speaker  was 
Mr.  Sam  Payne. 

12  FEB  86:   NIC-42  accompanied  DDNI  representative  to  National 
Security  Agency  for  meeting  to  discuss  DON  implementa- 

tion of  new  sensitive  program. 

12  FEB  86:   YN1  Allen  H.  Otis  was  selected  as  Sailor  of  the  Year 
for  Naval  Intelligence  Command  Headquarters. 

19  FEB  86:   NIC-4I/42  represented  DON  at  Compartmentation  Subcom- 
mittee (COCOMP)  to  discuss  updates/policy  changes  of 

DCID  1/7  (Control  of  Dissemination  of  Intelligence 
Information)  and  DCID  1/19  (Administrative  Handling 
and  Accountability  of  SCI). 

NIC-04  met  with  DON  Security  Committee  (SECOM)  subcom- 
mittee members  at  Suitland,  MD. 

20  FEB  86:   Sponsored  a  workshop  "Survival  Techniques  for  Stress 
Ridden  American  Culture".  Speaker  was  Ms.  Michelle 
Balamani . 

21  FEB  86:   NAVINTCOMHQ  conducted  its  first  Navy  Rights  and  Re- 

sponsibilities (NR&R)  Workshop  under  the  Command  Man- 
aged Equal  Opportunity  (CMEO)  Program.   Workshop  was 



conducted   by   ntic-111    and   122. 

23    PER   -    1    m^P   °.t\      Rear   Admiral    -Taqen    and    CV-02    Rugen  ̂ ade   a   trip    to    tb.p 
r>7est   Coast.         Their      itinerary      included      visit?      to: 

dmrip   staff   at   Treasure    Island,    ?an    Francisco, 
CA 

N-avy   Post-Graduate   School   in   ̂ onterey,   CA 
(Joined  bt/  CDR  G.  Scott,  ^IC-11) 
Mavy  strike  "arfare  Center,  Gallon,  W  (Joined 
by  Mr,  Hennis  Harlan,  MIC-ooc  and  CDR  Scott) 
Lockheed  Complex,   Sunnyvale,   C\  (Joined  by ''r.  Harnan) 

ESL  Corporation,  San  Jose,  CA  (Joined  by  Mr. 
Harraan  and  CDR  Scott) 
Navy  AS**  Base,  San  Diego,  CA 
MOSC,  San  Mego,  CA 

24  REB  36:   Service  Center  and  Sea  Watch  XXI  TRMs  x^ai  lahle  to 
operational  users  and  svstem  develooers  via  the  local 
area  network  with  installation  of  CO^TR*1  communica- 

tions front  ends. 

26  FEB  86:   KTew  Tov/er  MCC  operational  on  SCI  Lan  providina  imoroved 
performance  for  operational  users. 

27  FEB  B6:   Sponsored  Black  History  Luncheon.   Guest  speaker  was 
Mr.  Rick  Walker,  Trashing  ton  Redskins. 

FEB  86:  NIC-000  completed  OSIS  Baseline  System  (0*S)  annual 
certification  at  FOSIF  WESTPAC  and  FOSI<~  dac 

FEB  86:  NIC-04  completed  records  conversion  to  the  Intelligence 
community's  4C  (Community-Wide  Computer-Assisted  Com- 
partmentation  Control  System)  database  with  the  lowest 
error  rate  reported  of  current  on-line  users. 

FFB  86:  SBO  completed  Classification  Survey  in  riaval  Intelli- 
gence Support  Center  (MISC)  Code  10. 

FEB  86:  NIC-P2  submitted  FVR8-92  NAVINTCOM  GDIPP  to  OP-0no 
for  consolidation  with  nss/Fleet  proposals  and  for- 

warding to  GOIP  Program  Manager. 

NIC-02  took  Gramm-sudman-Hollings  reduction  of  S6.o 
million  in  o&MN  and  S2.6  million  in  np^. 

FEB  86:  Issued  guidance  letter  for  accomplishment  of  1986 
vulnerability  assessments  and  internal  management  con- 

trol reviews. 

FEB  86:  Conducted  interviews  with  A&E  firm  (Kress  Cox  Associ- 
ates) for  use  in  feasibility  study  for  new  headquarters 

building. 



f?pp  P6.  Tri-~ervice  "or'tino  Group  met  -»ith  i-.hfl  r.hi^f  r^uns^l 
of  the  -o>.'se  Intelligence  Committee  ar>r*  vit-.h  th**  ":>iiPt« 
Select  Comnitte*  on  pending  personnel  ■npnnrr^mant  lr»a- 
isl» tion. 

ryn  concurred   vith   the   proposed   ~IA   i  eclsl~nion. 

•'IC-OOC  riet  with  omb,  Prepared  and  oresented  statisti- 
cal data  to  orm  as  reauested  by  Robert  Cannon,  Intel- 

ligence Division. 

6  i*AR  36:  The  MAVthtCOH  Sailor  of  the  Year  Selection  i^oaH  ^et 
to  consider  and  interview  the  following  candidates  for 
the  SOY  Program- 

CT01  Mary  A.  Rowersock  i^IPSSA 
VN1  Alan  w.  Otis  ^W/tmtcohro 

isi  Andy  J.  Fenneman  CTF-1^Q 
CTT1  Charles  t.  Johnson  ^a^odimtc*-! 
CTT1  Oary  L.  «art  XHSC 

CTOl  Mary  A.  Bowersock  was  selected  as  the  'tA^t\ttcom Sailor  of  the  Year. 

10  MAP  <°>6:   New  Workstations  C,7S-53)  for  the  Computer  Aided  nesign 
Engineering  and  Analysis  System  (CADRAS)  Operational, 

providing  enhanced  capabilities  over  existing  wor!'- 
stations  (hs-22 ). 

13  MAR  86:   TEXET  Document  Production  System  operational  for  use 
by  NISC-60.  Productivity  improved  through  automated 
integration  of  text  and  graphics  in  single  workstation. 

20-23  MAR  36:   Norwegian  D^I  visited  Washington-area  intelligence 
activities.  Visit  itinerary  planned  and  coordinated 

by  NIC-03F. 

27-28  MAR  86:   Command  Deputy  Equal  employment  Opportunity  Officer 
(CDEEOO)  instructed  a  2-day  training  course  for  EFO 
Counselors  at  Naval  Civilian  Personnel  Command  (NCPC) . 

31  MAR  H6:   In  concert  with  DIA,  devised  a  plan  to  ease  the  burden 
on  outgoing  Naval  Attaches  in  order  to  comply  with  a 
Congressional  mandate  to  reduce  the  cost  of  government 
leases  in  the  Defense  Attache  System. 

MAR  86:   NIC-OOC  met  with  OSD  (Deputy  AsSt.  Secretary  for 
Civilian  Personnel  Policy  and  Requirements  and  Deputy 
Asst.  Secretary  of  Defense  for  Intelligence)  to  gain 

support  on  pending  civilian  personnel  management  leg- 
islation. 



HPSCI  dec idea  to  endorse  ana  support  proposed  legis- 
lation in  spite  of  OPM/OMB  opposition. 

MAR  36:  NIC-02  was  audited  £>y  NJAVAUDSVC  on  administration,  use, 
ana  accountability  of  Jubhead  123U  runas.  Wo  serious 
discrepancies  were  found,  (Final  report  issued  in 
December. ) 

Zecjan   work  on  new  entrance  tor  temporary  lobby  (de- 
signed to  accommodate  Mavy  Federal  Credit  Union 

later) . 

6  APR  36:   Contract  signed  tor  LU  production  FISTS. 

7-8  APR  36:   CAPT  Idleberg,  special  Assistant  for  Attache  Affairs, 
visited  Monterey  and  San  Diego,  California,  Honolulu, 
and  Denver,  to  discuss  service  in  the  Defense  Attache 
System  with  snip/shore  establishment  personnel  and 
issues  of  mutual  concern  with  representative  Naval 
Attache/support  personnel  in  Derense  Attache  Offices 
in  Toyko  and  Hong  Kong. 

8  APR  36:   CADEAS  renosted  on  new  Vax  8650  providing  improved 
performance  to  increasing  number  of  users. 

11  APR  86:   Sun  S/160  selected  by  the  IAIPS-PMO  as  the  graphics 
workstation  for  the  Sea  Watch  III  Sytem. 

16  APR  86:   Acoustic  Input  Processing  System,  a  subsystem  of  IAIPS 
was  granted  interim  approval  to  process  secret  infor- 

mation in  the  system  high  security  mode. 

18  APR  86:   COINS/C-30  IMP-based  Host-to-Host  Network  operational 
providing  high-speed   information   transfers   between 
hosts  in  both  NIC-I  and  NIC-II. 

18  APR  86:  A  scheduled  Command  Inspection  of  the  Naval  Intelligence 
Support  Center  was  completed  with  a  grade  of  Satisfac- tory. 

21  APR  86:   The  SIGINT  Subsystem  of  SIGIPS  operational  at  the  SCI 
level. 

21  APR  86:   ACIPS  operational  at  the  GENSER  level. 

21  APR  86:   Sea  Watch  III  Critical  Design  Review  -  2  successfully 
completed. 

23  APR  86:   NIC-04  met  with  DON  SECOM  subcommittee  members  at  Naval 
Security  Group  Command. 

25  APR  86:   Established  a  Terminal  Area  Security  Officer  (TASO) 
Program  for  remote  terminals  —  provided  user  aware- 

ness briefings. 



28  APR  86:   ST-1U0  Array  Processor  operational  on  ACIPS  providing 
improved  performance  of  ACIPS  applications. 

23  APR  36:   -JstaDlished  new  civilian  position  as  Head,  Center  for 
Naval  Analysis  (CNA)  branch  (NIC-423). 

30  APR  86:   Successfulxy  demonstrated  tne  incorporation  of  a  third 
Message  Front  End  (MFE)  into  the  Message  Processing 
Distribution  System  (MPDS)  architecture:  provides 
backup  in  case  of  MFE  failure  of  flPDS  usage  increases 
beyond  capability  of  two  MFCS. 

APR  36:  SBO  participated  in  staffing  conference  for  *>Javy deads  of  Staff  (Philadelphia,  PA). 

SBO  implemented  the  requirements  of  Section  1622  of  the 
Defense  Authorization  Act  of  1986  (Debarment  of  Appli- 

cants for  Federal  Positions  because  of  Failure  to 
Register  for  Military  Draft). 

APR  36:  Office  of  Civilian  Personnel  Management  (OCPM)  Assess- 
ment visit  to  the  Naval  Intelligence  Processing  System 

Supporty  Activity  ( NIPSSA)  satisfactorily  completed. 

APR  86:  Started  third  quarter  execution  of  FY86  funds.  OPM 
obligations  still  not  at  allocation  level. 

APR  86:  Use  of  Subhead  1230  funds  were  reviewed  by  DOD  Inspec- 
tor General  representatives.  Review  limited  in  scope 

because  of  concurrent  NAVAUDSVC  review  in  progress. 

Gave  CHESDIV  $7,500  for  facilities  study  for  new 
headquarters  building. 

Received  site  selection  study  for  new  headquarters 
building  from  CHESDIV. 

With  NIC-OOC,  CHESDIV  rep,  NAVFAC  rep,  and  OP-009R 
rep,  briefed  two  House  Appropriations  Committee  staff- 

ers (Murray  ano  Marinelli)  on  military  construction 
proposal  for  new  headquarters  building.  Staffers  said 
that  committee  would  probably  approve  proceeding  with 
building  design  (to  be  funded  by  NAVFAC  at  $8  million 
in  FY88 )  ,  but  added  that  such  approval  did  not  guaran- 

tee approval  of  subsequent  MILCON  request. 

APR  86:  Memorandum  signed  by  the  DNI  forwarded  to  the  Asst. 
Secretary  of  the  Navy  for  Manpower  and  Reserve  Affairs 
supporting  civilian  personnel  management  legislation. 

Submitted  changes  to  proposed  legislation  to  HPSCI. 

Written  documentation  of  full  support  received  from 
Asst.  Secretary  of  the  Navy  for  Manpower  and  Reserve 
Affairs. 



1-3  MAY  36:   EEO  Specialist  attended  the  President's  Committee  on 
Employment  of  the  Handicappea  Conference  in  Washing- 

ton, DC. 

2  MAY  36:  Collection  Management  Support  System  (CMSS)  purchased 
for  the  the  Collection  Advisory  Center  (CAC)  located 
at  NAVOPINTCEN. 

2  MAY  36:  Ms.  Lois  Madison,  Assistant  in  Research/Dissemnat ion 

Division,  retired  after  30  years  of  federal  service. 

5-16  MAY  86:   Special  ACDUTRA  team  from  NICS6C-0166  drilled  on  night 
shift  (1600-2400),  efforts  dedicated  to  assisting  in 
the  elimination   of   the   SCI   adjudication   backlog. 

12-14  MAY  36:   Netherlands  DNI  visited  Washington-area  intelligence 
activities.   Visit  itinerary  planned  and  coordinated 

by   NIC-03F. 

13-15  MAY  36:   CDEEOO  instructed  a  3-day  course  "Introduction  to 
EEO  Counseling"  at  NCPC. 

16  MAY  36:    ISCM   Jack  Henderson   relieved   as   Command  faster 
Chief  (Acting)   and  replaced  by  ISCM  James  Holmes. 

19-23  MAY  86:   EEO  Specialist  attended  the  National  IMAGE  Training 
Conference  and  Convention  in  Atlanta,  Georgia. 

21  MAY  86:   The  Photographic  Input  Processing  System,  a  subsystem 

of  IAIPS,  was  granted  interim  approval  to  process  SCI 
in  the  system  high  security  mode. 

27  MAY  36:   Rear  Admiral  Hagen,  LCDR  Patton  (NIC-03F),  and  CW02 

Rugen  made  a  trip  to  WESTPAC.   Their  Itinerary  in- cluded visits  to: 

-  Hawaii:   COMIPAC,  FMFPAC,  USCINCPAC/J-2,  FOSIC 
PAC,  PACFAST/CTG  168.1,  FICPAC,  CINC- 
PACFLT  (ACOS  for  Ops/Plans,  ACOS  for 
Intel,  and  ACOS  for  Cryptology)  ,  and 
and  COMTHIRDFLT; 

-  Japan:    NAF  Atsugi,  COMFAIRWESTPAC,  COMNAVFOR- 
JAPAN,  VQ-1  DET  Atsugi,  CTF-7  2,  FOSIF 
WPAC,  KAMI  SEYA,  FLTACTS  YOKOSUKA, 
COMSEVEtfTHFLT,  NIS  YOKOSUKA,  USS  MID- 

WAY, CTG  168.5,  JMSDF  ( RADM  ARAI  and 
ADM  NAGATA) ,  USDAO  TOKYO; 

-  Republic  of  the  Philippines:   COMUSNAVPHIL, 
FISCWESTPAC,  NISRO  PHIL,  CTU  168.1.2, 
NAS  CUBI  PT,  COMNAVSURFGRU  WESTPAC, 
COMCARGRU  5/CTF  70;  and, 

-  Guam,  M.I.:   COMNAVMARIANAS,  VQ-1. 

8 



28  ilAY  36:    Dt\l  approved   KAVINTCOM   recommendation  to  publish 
Naval  Intelligence  Newsletter  twice  each  year  (vice 
quarterly)  ana  to  t'ocus  on  Intelligence  Community affairs  (vice  substantive  intelligence  articles). 

30  MAY  96:   Ms.  Karen  Dcnagny,  aiC-ua  Department  Secretary,  depart- 
ed the   Command.    Replaced   oy   '-is.   Tari   Stickell. 

31  MAY-3  JLiN  86:   RADM  riayen,  Commanaer,  Naval  Intelligence  Command,  LCDR 
Patton,  MIC-03FB,  ana  C'.«03  Hugen  visited  CTG 168.5. 

MAY  86:  At  CMO  mia-year  review  of  o&M\'  Subnead  1530,  success- 
fully presented  case  for  funding  items  listed  below 

anu  subsequently  receivea  $2.5  million  from  CNO  reserve 
for  this  purpose: 

S0U0 

Intrusion  Detection  System 
Upgraae  Access  Control  System 
Metal  Detection  System 
NAV-P  Connection  FIST 
Intell  Processing  \EGIS  Data 
SUNDANCE 
TUBA 
Stat  Mux  Procurement 
CLUSTER  SNUFF 

Completed  detailed  review  of  Suoheaa  1230  expenditures 
for  COMNAVINTCOM  certification  to  SECNAV.  No  discre- 

pancies were  noted  in  vouchers  selected  (random  sam- 
pling) . 

MAY  86:  Sent  additional  52,000  to  CHESDIV  for  facilities  study 
for  new  headquarters  building. 

MAY  86:  Sent  additional  $70  thousand  to  CHESDIV  to  upgrade 
electrical  and  mechanical  system  for  reloctable  build- 

ing— total  cost   to   date   for   building   $1,038,500. 

MAY  86:  Test  SCI  Administrative  Billet  Review  ( SAR)  conducted 
for  the  Naval  Research  Laboratory. 

MAY  86:  Statistical  Data  requested  by  the  House  Post  Office 
and  Civil  Service  Subcommittee  Staff  prepared  and  pre- 

sented to  the  Special  Asst.  to  the  Army,  Asst.  Chief 
of  Staff  for  Intelligence  for  consolidation  with  Army 
and  Air  Force  on  proposed  civilian  personnel  manage- 

ment legislation. 

NIC-OOC  met  with  HPSCI,  provided  data  as  requested  on 
classification  and  compensation  standards,  estimates 
of  service  population  to  be  covered  and  estimated  and 
accession  data. 

45 45 
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1  JUN  86:   COMNAVINTCOM  unscheduled  production  tasking  system 
automated  to  accommodate  three-fold  increase  in 
number  of  taskinys  due  to  dissolution  of  4ai  I  3<oom 
action  correspondence  routing  system. 

13  JUN  86:   ST-100  ARRAY  Processor  operational  on  SIGIfS  pro- 
viding improved  performance  of  SIGIPS  applications. 

19  JUN  86:   DNI  approved  NAVINTCOM  recommendation  no  estaolish 
fitting  memorials  at  NMITC  for  PTC  Jennie  R.  LaiaDton, 
killed  in  action  in  1966,  ana  PT2  Douglas  &.  Hobbs, 
killed  in  action  in  1970. 

20  JUN  86:   Activated  the  U.S.  Coast  Guard  COMPACAKEA  bPIN'TCOMrt, 
Alameda,  CA. ,  as  a  remote  of  che  NSGA  dan  OieyO 
streamliner  system. 

25  JUN  86:   Sea  Watch  III  Critical  Design  review  -  J  successfully 
completed. 

27  JUN  86:   Wideband  (6MHZ)  tape  unit  operational  on  SIGIPS 

providing  capaoility  required  to  automatically  pro- 
cess source-generated  tapes. 

30  JUN  86:   Command  Career  Counselor  (NIC-01B1)  reported  100 
percent  retention  of  Mavy  personnel. 

JUN  86:   Submitted  NAVCOMPT  Dudget  for  FY83-89.   This  is 
first  two-year  budget.   Our  submission  was  oased  on 
FY88  GDIPPr  amended  as  required  to  meet  Navy  controls. 
Budget  submissions  to  Navy  include  u&S/Fleet  UPN. 

Received  first  NAVCOMPT  notification  that  SECNAV  had 
approved  a  change  in  civilian  personnel  management 
procedures  which  would  place  authority,  incentive,  ana 
flexibility  at  appropriate  management  levels  by  per- 

mitting managers  and  supervisors  to  manage  their  pay- 
roll down  to  the  lowest  practicable  level  of  super- 

vision —  "managing  to  payroll." 

Received  GAO  report  on  use  of  Subhead  1230  funds.   No 
specific  findings  or  recommendations  were  addressed  to 
NAVINTCOM. 

Conducted  telephone  line  inventory  and  corrected 
billing  codes. 

Completed  entrance  to  temporary  lobby. 

Began  renovation  work  on  permanent  lobby. 

JUN  86:   SBO  implemented  New  Reduction-In- Force  Regulations. 
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NIew  Classification  Standard  for  Personnel  Assistant, 
GS-20  3-0  implemented. 

JUN  86:  net  vith  SSCI  on  proposed  civilian  personnel  manage- 
ment legislation.  Provided  statistical  information 

ana  responded  to  questions  concerning  coverage  ot 
investigative  workforce. 

DOD  supported  inclusion  of  proposed  legislation  in  the 
L-Y87  Intelligence  Authorization  Act  in  letter  sent  to OMB. 

7  JUL  36:   successfully  completed  the  system  design  review  for 
the  Network  Data  Collector:   device  required  to 
improve  security  and  provide  single  Logon  capability 
for  IAIPS  Systems. 

8  JUL  86:   Chief  Petty  Officer  Penny  L.  Wagner  reported  aboard 
as  relief  for  NIC-122. 

18  JUL  86:   Congressional  Intelligence  Committee  Staffers  (Mr. 
Surrette  of  KPSCI  and  Ms.  Packard  of  SSCI)  briefed 
on  the  status  of  the  IAIPS  Program. 

21  JUL  86:   CDR  Louis  K.  Roark  reported  aboard  as  relief  for 
NIC-12. 

21  JUL  86:   Technology  transfers  initiated  with  the  U.S.  Army's 
Foreign  Science  and  Technology  ( FSTC)  to  implement 
their  Scientific  and  Technical  Information  Manage- 

ment System  (STIMS)  at  NIC. 

Received  official  JCS  approval  for  plans  to  segregate 
R/Y  message  traffic  at  CINCUSNAVEUR  London,  in  con- 

junction with  Communications  Support  Processor  (CSP) 
installation  and  Naples/Proto  SPINTCOMM  upgrades. 

22-26  JUL  86:   EEO  Specialist  attended  the  Federally  Employed  Womens' 
National  Training  Program  in  Las  Vegas,  Nevada. 

24  JUL  86:   Established  NAVINTCOM  policy  for  the  use  of  privately 
owned  computers  (NAVINTCOMHQNOTE  5239). 

27  JUL  86:   Completed  OBS  Annual  Site  Certification  at  FOSIC  Det 
CINCLANTFLT. 

31  JUL  86:   CDR  William  F.  MacLaren,  NIC-12,  departed  for  new 
position  as  N-2  for  COMPHIBGRU  ONE  in  Okinawa. 

JUL  86:   Implemented  automated  memorandum  accounting  on 
ORACLE  system  for  all  command  OPN  and  O&MN  accounts. 
When  fully  operational,  this  system  should  provide 
ready  and  efficient  means  to  check  official  records 
contained  in  the   IDARMS  system.    Trouble  persists 
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with  tne  latter,  wnich,  at  year's  end  continued  to 
suffer  unacceptable  periods  of  down  time. 

JUL  86:   Submitted  biennial  internal  control  program  report 
of  vulnerability  assessments  to  OP-09B4. 

Accepted  5,6  50  square  feet  of  floor  space  in  Building 
74,  Washington  Navy  Yard  (GSA  side),  for  future 
occupancy  by  NISC  elements. 
Received  notice  from  NAVFAC  that  new  ouilding  (Project 
(P-001)  had  been  properly  documented  by  CHESDIV  and 
that  design  phase  should  proceed. 
Received  request  trom  CHESDIV  for  collateral  equip- 

ment requirements  for  new  building. 

JUL  86:   NIC-04  issued  "On  Watch  Bulletin"  to  the  Navy  SSO community. 

Provided  final  SCI  access  eligibility  in  support 
of  the  FIST  upgrade  to  the  USS  CARL  VINSON  battle 
group. 

New  procedures  for  handling  cryptographic  infor-nation 
were  established  for  NIC-42/CNO//SSO. 

JUL  86:   SBO  participated  in  Federally  Employed  Womens' 
Conference,  Las  Vegas,  Nevada. 

1  AUG  86:  In  an  effort  to  reduce  U.S.  military  presence  abroad, 
several  military  attache  positions  will  be  attritea 
over  a  three  year  period.  Naval  Attache  billets 
affected  include: 

ALUSNA  Brussels 
ALUSNA  Tegucigalpa 
A/ALUSNA  Rome 
A/ALUSNA  Santiago 

1  AUG  86:  Obtained  CNO  (OP-945)  delegation  of  ADP  approval 
authority  to  COMNAVINTCOM  for  competitive  actions 
with  cost  up  to  $10  million.  This  compares  with 
previous  approval  ceiling  of  $1  million. 

6  AUG  86:  An  unannounced  biennial  inspection  of  the  COMNAVINTCOM/ 
NIPSSA  Communications  Security  Material  System  (CMS) 
was  completed.  No  significant  discrepancies  were 
noted . 

11-20  AUG  *6:   NIC-12  was  senior  member,  and  NIC-122  was  a  member, 
of  the  Navy  Enlisted  Classification  (NEC)  Conversion 
Board  for  Intelligence  specialists  (ISs).   Board 
assigned  new  NECs  approved  during  IS  Rating  Restruc- ture. 

18  AUG  86:   CAPT  Mark  Pelensky  reported  on  board  as  Assistant 
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Commander  for  security  (MC-04/3SO  Mavy)  ,  replacing 
CAPT  William  C.  Horn. 

18  AUG  86:   'As,     Julie  Younyman  assumed  duti«2S  as  Assistant  in 
Research/Dissemination  Division. 

19  AUG  <3S:   ISCM  Jack  Henaerson,  COMNAVINTCOM  MIC-OOMA,  retirea. 

20  AUG  86:   COMMAVINTCOM  formally  requested  OIA  HIIUS/IDB  support 

for  tne  NIpSSa  sponsored  *'IPS/Ii3B/DODIIS  Interface 
project.  This  project  seeks  to  develop  a  replacement 
for  NIPS  database  based  on  DIA's  I0B  which  will 
restructure  80  percent  of  current  MIPS  source  files. 

26  AUG  86:   Sea  Watch  II  was  accredited  to  process  SCI  in  the 
system  high  security  mode. 

29  AUG  86:   ISCM  James  R.  Mitchell  departed  for  a  new  position 
as  IS  detailer. 

29  AUG  86:   CAPT  William  C.  Horn  detached  NAVINTCOM, 

hUG  86:   Received  SECNAVINST  12510.9  implementing  SKCNAV 
decision  for  management  to  payroll  concept.  COMNAV- 
INTCOM  decided  not  to  delegate  authority  to  component 
levels  pending  further  study.  Prepared  annual  inter- 

nal control  program  report. 

Requested  NISC  to  provide  construction  plans  tor 
Building  74. 

Sent  additional  $5,335  to  cover  cost  overrun  for 
relocatable  building. 

AUG  86:  Recruited  and  filled  Naval  Intelligence  Support  Center 
SES  vacancy. 

Participated  in  East  Coast  Personnel  Systems  Manager's 
(NCPDS)  Conference,  Norfolk,  Virginia. 

Classification  guidance  for  Naval  Intelligence  Command 
Security  Specialists,  GS-080  completed. 

AUG  86:  Survey  questionnaire  distributed  to  component  commands 
soliciting  comments  on  the  pending  personnel  manage- 

ment legislation  for  usage  by  NIC  Implementation  Team. 

Draft  Statement  of  Administration  Policy  circulated  by 
OMB  for  comments,  recommended  deletion  of  the  provision 
(Section  504)  in  the  House  Bill.   (H.R.  4759) 

Prepared  SECNAV  comment  objection  to  deletion  of  Sec- 
tion 504  of  SECDEF.  SECDEF  reclama  to  o.MB  supporting 

the  inclusion  of  section  504. 
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I  ̂ T7D  .";^ :  *:-:qr?^o  the  r*rT pt  ?.nd  npAT  hardware  suites  wit'"*  nev 
",,-a,<t-.con3.x  i\2S  color  graphic  workstations  and  -16°?. 
color  orao^ic  ink-j^t  copier/nrinters . 

3  qco  ;->r,:  oistrihuted  t^e  ""favu  Collection  '^anage^ept  baseline 
-tudy" .  This  document  provides  a  detailed  overview 
oF  collection   <nanagei:ient   <*s   it   currently   exists. 

^  3^rj  o^.    -v   ccir^etitive   contract   -'as   awarded   to  Computer 
Sciences  Corporation  (C<=C)  for  the  development 
or  software  and  hardware  system  enhancements  to 
the  ACIPS  subsystem. 

6-20  SF^  °-6 :   '52?r  Admiral  "^agen,  -*r.  Richard  Centner  (^lC-n3,?)  and 
0T,T02  Rugen  made  a  trip  to  Europe.   Their  itinerary 
included  visits  to: 

-  •J.7'.:        CTMC.TS^AVFU7? ,     OAIL    LO*!rO'vT ,     ALMS?-'*     r  0NI- 
HQM,    '<ODrJJ-'  f      \io?.TFr-TOnn     Command      Center; 

-  ^ETHEPLANrS:       VC>TS    R^LIT ,    ̂ TX    "?>![,*•*,    MAS    ̂ aLKPM- 
RERO,    COMRNL^IPAGPOtj^,     Acoustic     analy- 

sis   Center; 

-  ERG:   CTU  1^8.4.1,  EAST  and  "f<;t?  *ERLItf,  r'c-u,M, 

CTG  163. A,  nsenv^nLGRMPP.aL,  CHR  <iSTM  'it, 
HP  WP.STPORT; 

-  XTALY:   CTG  1*8.3,  CriCSonTH/C^17 ,  CT  6Q  ,  C^^- 

67,  CO><SIXTHFLTAl-2  ,  rrrF  67/m-?,  CTp- 
69/M-2; 

GIBRALTAR:   ^ARDATCEtf;  and, 

SPAIN:  VO-2,  MAVCOMfiSTA  ROTA,  NSOD,  C^G  SIXTH- 
FLT,  FOSIF  ROTA,  SM  HO  "A  OR  ID,  IJSDAO 
MADRID,  U.S.  AMBASSADOR  to  SPAItf. 

9  SEP  P6:   The  OEMSEP.  (Secret)  systems  operated  and  sponsored 

by  the  NTaval  Intelligence  Support  Center  were 

granted  interim  approval  to  operate:   Technology 

Transfer  System?  SIGMA  5  &  7 ?  OMNI  Tracking  system; 
the  MV  4OH0;  the  Librarian  System;  Apple  PC;  Savin 

PC;  and,  an  IRM  PC. 

1?  SEP  86;   Completed  ORS  Annual  Site  Certification  at  "nsiF Rota  and  FOSIC  Europe. 

12  SEP  36:   ?*r.  Paul  Chelan,  NIC-121,  departed  for  a  position 

in  the  civilian  sector. 
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13  SEP  36:   Sponsored  Hispanic  Heritage  Week  Program.   Speaker 
was  CAPT  Frank  Gamboa,   Executive  Director  for  the 
Defense  Equal  Opportunity  Council. 

19  SEP  36:   Completed  PACFLT  OBS  reconfiguration. 

22  SEP  86:   Mew  Navy  astronauts  were  briefed  on  read- in/read-out 
oasis  for  SCI  accesses. 

SEP  86:   Published  substantive  guidance  for  MAVINTCOM  FY39-93 
Five  Year  Plan. 

SEP  86:   WANG  Database  came  on  line  in  NIC-411  in  support 
of  the  adjudication  process. 

SEP  86:   Completed  execution  of  FY86  budget.   Certified  SuDhead 
1530  obligations  at  99.264  percent. 

In  management- to-pay roll  concept  implementation, 
received  from  rtAVCOMPT  FY87  Object  Class  11  ceiling 
of  540, 199, DUO,  based  on  civilian  compensation 
estimates  contained  in  FY87  column  of  FY88  NAVCOMPT 
budget.   Advised  components  that  FY87  resource 
authorizations  would  distribute  this  ceiling  as 
administrative  limitations.    Advised   them   to   take 
whatever  steps  were  necessary  to  live  within  ceilings 
until  best  course  of  action  for  claimant  was  deter- 
mined. 

Submitted  FY38-89  OSD  budget. 

Implemented  claimant  internal  review  and  audit  follow- 
up/tracking  system,  improving  compliance  with  GAO  and 
DOD  standards. 

Briefed  Mr.  Goodrich,  UNDSECNAV,  on  authority  for, 
nature  of,   and  controls  over  Subhead   1230   funds. 

NAVAUDSVC  reviewed  command  compliance  with  require- 
ments for  implementing  Navy's  internal  control  pro- 
gram,, found  us  in  compliance. 

Sent  construction   plans   for   Building   74   to   NDW. 

Sent  additional  $14,500  to  CHESDIV  for  changes  to 
relocatable  building. 

SEP  86:  SBO  participated  in  Principal  Classifier  Conference 
at  Virginia  Beach,  Virginia.  Major  topic  "Managing 

to  Payroll". 

SEP  86:  OMB  ignored  DOD  reclame  and  recommended  deletion  to 
the  Senate  Select  Committee  on  Intelligence  of  Section 
504  from  K*R»  4759. 
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SEP  86:  Prepared  letter  for  DNI  to  Chairman  of  SSCI  supporting 
adootion  of  Section  504.  Letter  was  later  changed  to 
joint  signature  of  ONI ,  Air  Force  ASCI  and  Army  ASCI. 

SFp-oCT:   Established  new  civilian  position  as  Deputy  Assistant 
Commander  for  Security  (MIC-04P) . 

1  OCT  86:  Major  funding  was  authorized  to  survey  and  implement 
an  automated  library  system.  SPAS  (SCI  Registry 
Accountability  System)  will  enhance  security  control 
and  accountability  of  SCI  documents  processed  by 
NIC-42/CNO//SSO  and  is  heing  designed  to  serve  as  a 
model  for  the  SCI  community. 

5  OCT  86:  Approved  Force  High  Level  Terminal  (FHLT)  to  OPS 
connection  at  FOSIF  WESTPAC. 

6-10  OCT  86:   CAPT  Idleberg  attended  1986  FAST/WFST  Europe 
Regional  HUMINT/DATT  Conference,  at  Ramstein, 
Germany. 

6-17  OCT  86:   A  scheduled  Command  Inspection  of  Task  Force  168 
European  elements   was   conducted   with  a   grade   of 
Satisfactory.   This  inspection  initiated  a  new 
program  of   triennial   inspections   of   all   CTF   16^ 
command  elements.  Inspectors  were:   COMNA.VINTCOM 
Inspector  General  (IG)  team,  CAPT  w.  Cracknell 
(Deputy  CNIC) ,   Mr.   J.   Runyon,   ( IG   CFTC) ,   CDR  C. 
Gianzmann,  (NIC-03R) ,  and  Mr.  w,  Jones. 

7  OCT  86:   Approved  Post-to-OBS  connection  at  FOSICs  and  FOSIFs. 

8  OCT  86:   The  U.S.  Court  of  Appeals  for  the  Federal  Circuit 
reversed  earlier  decisions  by  the  Merit  Systems 
Protection  Board   in  the  Acosta ,  et  al  case.   The 
court  ruled  that  former  COMNAVIMTCOM  civilian 
contractors  were  not  entitled  to  Federal  employee 
benefits  or  entitlements. 

8-11  OCT  86:    Korean   DMI   visited  Washington-area   intelligence 
activities,   visit  itinerary  planned  and  coordinated 
by  NIC-03F. 

9  OCT  86:   Successfully  demonstrated  the  DODIIS  intrasite  gateway 
providing  connection  of   the  DOniis  SCINET  between 
NIC- 1  and  NIC-II. 

14  OCT  86:   NIC-42/41  and  NIC-01  representative  attended  Si 
meeting  for  additional  discussions  regarding  pi, 

SCIPCOM .anning 

for  initiation  of  f)On  SCI  training  courses  at  nic. 

14  OCT  86:   ISCM  Lloyd  F,  Fish  reported  for  duty  as  Command  Master 
Chief. 
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16  OCT  86:   CDEfiOO  attended  a  pre-EEO  Complaint  Examiner  Hearing 
at  Equal  Employment  Opportunity  Commission,  Washington 
District  Office. 

18-26  OCT  86:   Netherlands  DNI  visited  Washington-area  intelligence 
activities.  Visit  itinerary  planned  and  coordinated 
by  NIC-03F. 

21-23  OCT   86:    CDEEOU   attended   the   Navy-wiae   DEEOO   Conference 
in  Concord,  California. 

22  OCT  86:   Received  the  first  shipment  of  Zenith  Data  System 
Micro-Computer  (Z-248).   These  systems  will  aug- 

ment the   DEC   Pro-350   as   the   Alpha-Numeric   Work- 
station for  NIC  users  of  IAIPS. 

23  OCT  86:   Spooler  System  operational  providing  local-to-user 
printouts  of  computer  generated  information. 

24  OCT  36:   Mr.  Bryon  L.  McGowan ,  Director,  Intelligence  Tasking/ 
Production  Management  Division,  departed  the  Command. 
Replaced  by  Ms.  Margaret  Guy. 

28  OCT-3  NOV  86:   Post-SACLANT  Maritime  Intelligence  Conference  ( MAR- 
INTCON)  visit  itinerary  for  over  40  NATO  participants, 
including  DNI  representatives,  from  ten  countries. 
A  Post-MARINTCON  reception  was  also  planned  and  hosted 
by  NIC-03F. 

29  OCT  86:   COMNAVINTCOM,  in  a  letter  to  the  Navy  Judge  Advocate 
General,  expressed  his  concern  over  the  detrimental 
effects  of  release  of  large  amounts  of  unclassified 
information  related  to  command  organization  and  pro- cedures in  satisfaction  of  Freedom  of  Information 
Act  requests. 

29-30  OCT  86:    Spanish   DNI   visited  Washington-area   intelligence 
activities.  Visit  itinerary  planned  and  coordinated 

by  NIC-03F. 

30  OCT  86:   Installed  a  Data  General  MV/20000  Minicomputer  as 
a  second  ACIPS  host  in  order  to  accommodate  additional 
applications  software  and  facilitate  system  workload 
distribution. 

OCT  86:   Participated  in  FY88  GDIP  Budget  Hearings. 

Began  FY87  execution  under  continuing  resolution, 
with  first  quarter  allocation  of  funding  in  accordance 
with  FY87  column  of  FY88  NAVCOMPT  budget  request. 

Received  FY87  Congressional  cuts  and  other  adjust- 
ments to  FY87  Congressional  budget. 
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OCT  86 :  Reported  ^o  collateral  equipment  requirements  for  new 
headquarters  huildim  to  newly  appointed  building  pro- 

ject coordinator  (vISC-SOR) . 

^Ct  35:  Congress  passed  t^^  intelligence  Authorization  Act  for 
fiscal  Year  l^e?,  including  Section  *04,  which  conveyed 
on  *-he  Secretary  of  Defense  the  authority  to  extend  the 
provisions  of  in  tt.c.c.  15^0  to  the  Military  nepart- 
~ients ,  thereby  nutting  them  on  *n  equal  footing  with 
the  inden<=»ndent  intelligence  communities  (CIAf  MSA, 
DIA)  and  enabling  the*"  to  establish  their  own  personnel 
management  system. 

Conqress  levied  requirement  to  OSH  and  the  r>Cl  to  sub- 
mit jointly  a  report  describing  the  civilian  personnel 

systems  for  officers  and  employees  of  CIA,  MSAr  -nIA, 
and  the  personnel  systems  for  officers  and  employees 

established  under  Section  1590  of  Title  10,  U.S.C*.  as added  by  section  504,  for  civilian  intelligence 
personnel  of  the  military  departments 

3  MOV  36  :    Systems  Research  Laboratory  9SRL-25950   Digitizer 
operational  on  SIGIPS  providing  required  capability 
to  process  new  sensor  information. 

4  MOV  *6:   SRL-2637  !JD-?S  operational  on  SIGIPS. 

5  NOV  86:   Initiated  a  pilot  program  to  fund  Environmental  and 
Morale  Leave  (EMI.)  for  Mavy  personnel  serving  in  the 
Defense  Attache  System. 

6  MOV  86:   Obtained  CMO  (OP-009)   approval  of  Joint  Maritime 
Information  Element  (Ji^IF.)  mission  Element  Meed 
Statement  (MENS). 

12  MOV  86:   CDR  James  Goldsmith,  USMR,  relieved  CAPT  Charles  n. 
McClain,  USMR,  as  Director,  Reserve  Programs  Division 
(NIC-13) . 

20-21  MOV  86:   Rear  Admiral  Hagen  and  CW03  Rugen  made  a  trip  to  the 
Naval  Training  Center,  Great  Lakes.  Rear  Admiral 
Hagen  was  the  Reviewing  officer  for  Recruit  Graduation 
Ceremonies. 

25  MOV  86:   Completed  executive  briefings  for  JUP  (Special  Navy 
Access  Program)   for  all  Pentagon  Mavy  executives. 

26  MOV  86:   Final  IMFOMAT  report  forwarded  to  CNIC  recommending 
a  structured  committee  architecture  to  resolve  OSIS 
issues, 

NOV  86:   Regan  composition  of  EY38-92  Congressional  budget 



Justification  Book  material  (extensively  revised 
before  final   completion   in   response   to  series  ot 
changes  in  funding  control  levels  and  format) . 

NOV  -'36:  A  data  tape  sent  to  CIA  for  entry  into  the  "4C"  data- 
base ot  ail  completed  SCI  Non-aisciosure  Agreements 

(SCI  NdA)  under  Navy  accountability. 

NOV-DEC  86:   Prepared  Navy  response  to  Congressional  requirement  on 
Section  504  of  the  Intelligence  Authorization  Act  for 
Fiscal  Year  1987.  Coordinated  with  Army  and  Air  Force, 
consolidated  into   a   submission   from   the   Services 

Met  with  IC  Staff  coordinating  Service's  input  with 
CIA,  NSA,  and  DIA. 

5  DEC  86:   YNl  Allen  Otis  (NIC-Q131)  detached. 

7-11  DSC  86:   Japanese  DNI  visited  Washington-area  intelligence 
activities.  Visit  itinerary  planned  and  coordinated 
by  NIC-03F. 

8  DEC  86:   Mrs.  Pamela  Hayden,  NIC-123,  assumed  new  position 
as  NIC-121. 

10  DEC  86:   TF  168  became  the  first  NIC  user  to  access  the 
IDHSC-II  Network  from  their  local  workstation  using 
IAIPS  LAN. 

12  DEC  86:   Met  with  representatives  of  NSA  to  establish  a  new 
SCI  compartment  within  SSO  Navy. 

13  DEC  86:   The  Sea  Watch  III  IBM-3090  successfully  installed. 

15  DEC  36:    Met   with   Navy   SIGINT  member   to   coordinate   and 
establish  a   new  SCI  compartment  within  SSO  Navy. 

15  DEC  86:   Forwarded  a  study  to  CNO  which  included  recommendations 
for  improving  the  search  for  quality  Naval  Attaches. 

19  DEC  86:   The  Signal  Intelligence  Processing  System  (SIGINT), 
the  SCI  portion  of  the  Signal  Input  Processing  System 
(SIGIPS),  a  subsystem  of  IAIPS  was  accredited  to 
process  SCI  in  the  system  high  mode. 

29  DEC  86:   Identified  to  JCS ,  CNO  and  the  I-S/A  AMPE  Community 
the  possibility  of  critical  billet  shortfalls 
associated  with  the  Navy  I-S/A  AMPE  manpower  require- 
ments. 

29  DEC  86:   CDR  George  W.  Scott,  Jr.,  (NIC-11)  detached.   (His 
relief,  LCDR  K.   S.   Robinson,  reported  for  duty  in 
January  1987.) 
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31  hrc  36:   During  198*,  *0  anp  systems  '-^re  accredited  to  process 
SCI  j.n  the  dedicated  or  system  high  modes. 

31  ̂ EC    3<5:   a  total  of  15  3  "reedom  of  In  formation  Act  *^nd  13 
Privacy  ?\ct  requests  ■■.•ar'?  receive^  during  1935. 
These  reauire^  ?^7  actions,  all  of  which  were  completed 
during  the  '/ear. 

DEC  86:    S*.o  participated   in   'Jandicao   Program  Conference, 
Washington,  "5.". 

HEC  S5:    deceived  second  ruart^c  allocation  o?  ?Y87  funds. 

In  concert  with  comnonent  co^an/s,  conducted  analysis 
of  anticipate^  actual  oavroll  costs  versus  management- 
to-oavroll  eel linns.  Results  inconclusive,  particu- 

larly in  view  of  Connressional  -"-eductions  related  to 
civilian  end  "trennth.  -.dvised  *11  components  to 
sroceed  with  '^isirfss  .^s  visual — filling  vacancies, 
caving  awards,  (runHira  .-romotions  on  career  ladders. 
Concluded — *nd  «o  pdvispri  comoon^nts — that  if  command 
aopeared  to  he  exceeding  its  ceiling  after  actual 
payroll  r«nort<=  --ere  -xamined  for  the  first  quarter, 
we  woul^  consider  the  total  claimant  problem  and  trv 
to  obtain  relief  crom  *tavccv-ipt.  As  year  concluded, 
watchful  waiting  ./as  the  order  of  the  day,  since 
actual  payroll  figures  for  the  first  quarter  of  FYR7 
would  not  be  available  until  mid-January. 

Completed  all  follow-up  effort  from  Mov-nec  85  audit 
of  ̂ TAVINTCOMHO  by  WAUDSVC. 

Submitted  WAVINTX'OM  7000.2E  (updated  procedures 
governing  use  of  Subhead  1230  funds)  to  COMNAVI^TCOM 
for  signature. 

Received  final  feasibility  study  from  CH5SDIV  for  new 
building. 

Sent  CHESDIV  additional  $10,550  to  accommodate  Final 
two  change  orders  for  relocatable  building. 

Completed  FY88-89  CBJR  material.  Mote:  At  year  end, 
ODIP  Program  Manager  had  not  reached  final  decision 
on  application  of  $3Q  million  last-minute  reduction 
in  FY89  controls. 

By  the  end  of  FY86,  costs  for  the  relocatable  building 
totaled: 

FROM  MAVIMTCOM  FHNDS:        S 1,05 3, 000  construction 
72,915  SIOM 

20 



DEC  86:   FRuM  NAVOPINTCEN  FUNDS: 20,898  tables  and  chairs 

198,395  systems  furni- 
ture 

82,575  wall  chart 
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