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DEPARTMENT  OF  THE  NAVY 
NAVAL    INTELLIGENCE    COMMAND 

4600   SILVER    HILL    ROAD 
WASHINGTON.    D.C.    2038* 

IN    HCPIV    Rf FCR    TO 
5750 

Ser   NIC-00A1/1.HCO 

APR   0^T 

From:   Commander,  Naval  Intelligence  Command 
To:    Director  of  Naval  History  (OP-09BH),  Washington  Navy  Yard, 

Washington,  DC  20374 

Subj :   COMMAND  HISTORY  FOR  CY  1984  ( OPNAV  REPORT  5750-1) 

Ref:    (a)  OPNAVINST  5750. 12C 

Encl :   (1)  NAVINTCOM  Command  History  CY  3:983 

(2)  Special  Topics  /j       \  ~i ■(•3)  Pci'aonnol  Rosters  ■'    £?&**  ̂ 7  (fr^') 

1.   In  accordance  with  reference  (a),  enclosures  (1)  through  (3) 
are  forwarded. 
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NAVAL  INTELLIGENCE  COMMAND 

COMMAND  HISTORY 

CY  1984 

JAN  84 

1  JAN  84 

1  JAN  84: 

3  JAN  84: 

(U)  NIC-15  established  internal  Standard  Operating 
Procedures  within  the  Classification  Division. 

(U)  NAVINSGEN  issued  a  report  (CNO  ltr  OP-008  Ser 
83/29  of  3  Jan  84)  on  the  NAVINSGEN  review  of 
COMNAVINTCOM  programs  on  audit  follow-up,  internal 
controls  and  internal  review.   No  major  discre- 

pancies were  noted.   The  report  recommended  we 

"Ensure  top  level  management  is  involved  in  vulner- 
ability assessments  and  management  control  reviews" 

and  that  we  develop  and  implement  a  detailed  plan 
for  conducting  vulnerability  assessments"  on  all 
major  programs  and  functions  at  all  COMNAVINTCOM 
activites  by  the  end  of  FY  85."  NAVINTCOM  activi- 

ties have  substantially  complied  with  both  recom- 
mendations. 

5  JAN  84:     (U)  NIC-12  attended  USS  NIMITZ  (CVW-7)  post-deploy- 
ment debrief  in  Norfolk. 

9  JAN  84:     (U)  Director,  Consolidated  Security  Office  (CSO) 
conducted  security  testing  and  evaluation  of  the 
Developmental  Air  Reporting  Tracker  (DART)  System 
at  NOSC,  San  Diego,  CA. 

13  JAN  84:    (U)  CSO  and  CSO-4  participated  with  DIA/NSA  ADP 
security  accreditation  test  of  OSIS  at  CINCUSNAVEUR, 
London,  UK. 
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16  JAN  84: 

16  JAN  84: 

17  JAN  84: 

20  JAN  84: 

20  JAN  84: 

20  JAN  84: 

24  JAN  84: 

25  JAN  84: 

26  JAN  84: 

27  JAN  84: 

27  JAN  84: 

31  JAN  84: 

31  JAN  84: 

(U)  The  Rapid  Development  capability  initiative  for 
Fleet  Imagery  Support  Terminal  (FIST)  was  signed  by 
both  Assistant  Secretary  of  the  Navy  (Shipbuilding 
and  Logistics)  and  Assistant  Secretary  of  the  Navy 
(Research,  Engineering  and  Systems)  thus  establish- 

ing FIST  as  an  approved  Navy  program. 

(U)  Sponsored  a  Command  Commemorative  Program  for 
Dr.  Marin  Luther  King ,  Jr.  The  guest  speaker  was 
Chaplain  Willard  Bolden,  USN. 

(U)  Congressman  Steny  Hoyer  visited  COMNAVINTCOM. 

(U)  Captain  Donny  Wu  (CCNAA)  made  a  courtesy  call 
on  COMNAVINTCOM. 

(U)  The  NIC-1  SI/GENSER  Message  Center  was  relocat- 
ed from  the  West  Wing  to  the  new  NIC-1  Communica- 

tions Center/Technical  Control  and  Commercial 

Operations.  -  -  , 

(U)  Conducted  a  Formal  Qualification  Test  (FQT) 
of  the  SAS  system  to  facilitiate  user  acceptance. 

(U)  NICKEL  Team  completed  the  FY  1986  Five  Year  Plan, 

(U)  COMNAVINTCOM  had  lunch,  sponsored  by  the  Navy 
League,  with  Congressman  Schuster,  D-PA  and  con- 

stituents in  Lounge  #1,  Pentagon. 

(U)  NIC-23  developed  a  plan  of  action  and  milestones 
for  implemention  of  the  Integrity  and  Efficiency 
(formerly  Fraud,  Waste,  and  Abuse)  Program. 

(U)  Conducted  a  test  of  a  one  gigabyte  data  base 
utilizing  CCA  M204  DBMS  on  a  IBM  4341  and  Amdahl 5860. 

(U)  The  incumbent  Inspector  General  (Mr.  A.  V, 
Krochalis)  retired. 
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31  JAN  84: 

FEB  84: 

FEB  84: 

1  FEB  84: 

1  FEB  84 : 

1  FEB  84: 

2  FEB  84: 

3  FEB  84 

3  FEB  84 

6  FEB  84 

7  FEB  84 

(U)  Mr.  Edward  R.  Corbitt,  TF  168  Equipment  Manager, 
was  presented  the  1983  Richard  J.  Bryce  Memorial 
Award  by  CTF  168. 

(U)  NIC-01  and  NIC-15,  to  minimize  duplication  of 
effort,  centralized  responsibility  for  civilian 
training  under  the  auspices  of  the  Suitland  Branch 

Office.   NIC-01  retained  responsibility  fci  civilian 
enrollment  in  programs  sponsored  by  the  Defense 
Intelligence  College. 

(U)  NIC-15  established  Competitive  Levels  for  Naval 
Intelligence  Command. 

(u)  CAPT  Lucian  C.  Martinez,  USN,  was  designated 
as  the  NAVINTCOM  Acting  Inspector  General. 

(U)  Final  technical  contract  negotiations  were  held 
with  System  Development  Corporation  regarding  the 
FY84  Development  Contract. 

(U)  Network  Control  Center  (NCC)  was  delivered. 

The  NCC  provides  network  configurations  and  perfor- 
mance monitoring  capabilities  and  an  additional 

level  of  security  checking. 

(U)  CSO-4  supervised,  for  the  DNI,  the  installation 
of  the  OSIS  release  at  CINCPACFLT,  Pearl  Harbor,  HI. 

(U)  Achieved  SAS  Initial  Operating  Capability  (IOC). 
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8  FEB  84: 

15  FEB  84: 

15  FEB  84: 

17  FEB  84: 

21  FEB  84: 

22  FEB  84: 

22  FEB  84: 

24  FEB  84: 

24  FEB  84: 

28  FEB  84: 

.1  MAR  84: 

1  MAR  84: 

1  MAR  84: 

4  MAR  84: 

(U)  Obtained  temporary  level  3  ADP  approved  author- 
ity for  COMNAVINTCOM.  This  raised  approval  author- ity from  $500,000  to  $5  million. 

(U)  NICKEL  Team  submitted  CO's  ranking  on  POM. 

(U)  James  C.  Runyon  was  designated  as  the  NAVINTCOM 
Acting  Freedom  of  Information  Act/Privacy  Act Coordinator. 

(U)  COMNAVINTCOM  briefed  ADM  Whittle,  USN  (Ret). 

(U)  COMNAVINTCOM  attended  reception  for  RADM 
Ingebritsen,  Norway,  in  the  CIA  Executive  Dinning Room. 

(U)  RADM  Ingebritsen  -  Norway  paid  a  courtesy  call on  COMNAVINTOM. 

(U)  The  perimeter  fence/gates  at  NIC  #1  Building 
were  modified  and  up-graded  to  provide  improved security  protection. 

(U)  Rene  Poussaint,  ABC  News  7,  paid  courtesy  call on  DEPCOMNAVINTCOM. 

(U)  Sponsored  Black  History  Month  Luncheon.   Guest 
speaker  was  Renee  Paoussaint,  Channel  7  News. 

(U)  CTF  168  promulgated  guidance  to  Task  Force 
governing  the  use  of  Emergency  and  Extraordinary Expenses  (E&EE)  (O&MN  subhead  .1230)  Funds. 

(U)  NIC-15  presented  an  Executive  Development 
Institute  on  Team  Building,  led  by  Joe  Jacoby  of the  Washington  Redskins  football  team. 

(U)  COMNAVINTCOM  briefed  VADM  Kaufman,  USN  (Ret). 

(U)  LT  John  Alford,  USN,  1630  was  selected  for  the 
1984  Director  of  Centeral  Intelligence  Exceptional 
Intelligence  Analyst  Program  at  a  ceremony  conducted at  CIA  Headquarters.   NIC-121  represented  NAVINTCOM. 

(U)  An  Integrated  Disbursing  and  Accounting  (IDA) terminal  (manufactured  by  Beehive)  was  installed  in 
NIC-22.   The  system  was. brought  on-line  and  became operational  in  September  1984.   The  IDA  terminal  is 
on-line  with  the  AAA  at  the  Washington  Navy  Yard which  allows  us  to  retrieve  various  reports  for 
NAVINTCOM  Headquarters  as  well  as  the  component 
commands.   Data  is  entered  into  the  system  by  NISC 
for  Headquarters  and  the  component   commands. 

"Tiii  at  c  >vi:k\m.'-n r  j::-:rn.5t 

ure  (1) 



4  MAR  84: 

4  MAR  84 

5  MAR  84 

8  MAR  84: 

9  MAR  84: 

9  MAR  84 

(U)  The  two  fire  escapes  at  the  rear  of  NIC  #1  were 
enclosed  with  fence  material  to  improve  security 
protection  of  the  building. 

(U)  CSO-4  supervised,  for  the  DNI,  the  installation 
of  the  OSIS  release  at  Rota,  Spain. 

(U)  A  formal  request  was  again  initiated  to  establish 
Task  Force  168  as  a  shore  command  of  the  Department 
of  the  Navy,  with  detachments  worldwide. 

(U)  YN1  Allen  H.  Otis,  U5N,  NIC-01  was  selected 
as  Headquarters  Sailor  of  the  Year. 

(13)    COMNAVINTCOM  briefed  RADM  Larson,  USN. 

12  MAR  84: (U)  NICKEL  Team  completed  consolidated  ranking 
sessions  for  POM. 

12  -  (U)  COMNAVINTCOM  assigned  escort  for  foreign  attache 19  MAR  84:     tour. 

13  MAR  84:     (U)  A  Memorandum  of  Agreement  for  the  preacquisi- 
tion  development  activities  of  PHOTIPS  specifying 
responsibilities  was  signed  between  Naval  Intelli- 

gence Command  and  National  Photographic  Integration 
Center  (NPIC). 

15  MAR  84: 

16  MAR  84: 

21  MAR  84: 

(U)  Mr.  Richard  F.  Sentner,  Director,  International 
Programs  Division  received  the  1983  Edward  C. 
Nielson  Memorial  Award  for  Naval  Intelligence  at 
ONI  Anniversary. 

(U)  Discussions  opened  with  British  Navy  Staff, 
Washington  and  OP-62  to  provide  OSIS  Baseline  System 
training  to  two  UK  personnel  during  summer  of  1984. 

(U)  The  WANG  Replacement  Increment  (WRI)  hardware 
VAX  11/780  was  delivered  and  installed  in  the  SCI 
Service  Center. 

23  MAR  84: 

23  MAR  84: (U)  NIC-03/CTF  168  published  a  complete  revision  to 
the  Fleet  Intelligence  Collection  Manual  (FICM). 

l    3l- 

5 
sanma 

Enclosure  ( 1) 
HBaHBHHHBUBGB 

;>  a;  r.i«.V!-\"v..N7  r.;:rr:. 



25  - 28  MAR  84: 

27  MAR  84: 

27  - 29  MAR  84: 

30  MAR  84: 

30  MAR  84: 

1  APR  84: 

2  - 4  APR  84: 

4  APR  84: 

5  APR  84: 

9  APR  84: 

9  APR  84 : 

9  APR  84: 

10  APR  84: 

10  APR  84: 

(U)  COMNAVINTCOM  was  at  NWC,  Newport,  RI  for  OPNAV POM  Wargame. 

(U)  CAPT  Barry  Nobes,  Australian  DNI  paid  courtesy call  on  DEPCOMNAVINTCOM. 

(U)  Following  coordination  by  NIC-12  and  NAVELEX 
(PDE-120),  two  NMT^c  instructors  presented  an  OSIS Baseline  Overview  course  for  OSIS  Upgrade  contractor personnel  at  Crystal  City. 

(U)  DEPCOMNAVINTCOM  presented  Headquarters  Sailor of  the  Year  Award  to  YN1  Otis. 

(U)  The  Task  Design  Review  for  the  WANG  Replacement 
Increment  (WRI)  for  SEA  WATCH  III  was  held  at  SDC. 

1  APR  84:    (u)  1986  POM  submitted. 

(U)  COMNAVINTCOM  attended  SUBLANT  conference  in Norfolk,  VA. 

(U)  Completed  testing  and  validation  of  NIPS  Data Base  Revision  7. 

(U)  Ambassador  Isham  paid  courtesy  call  on  COMNAV- INTCOM. 

(U)  Congressman  Norman  Sisisky  (D-VA)  paid  courtesy 
call  on  DEPCOMNAVINTCOM  and  received  briefing. 

(U)  In  conjunction  with  NIC-122,  NAVU  Lowry  added  a 
special  two-week  imagery  course  for  two  A-School 
graduates  as  an  experiment  to  reinforce  imagery interpretation  skills. 

(U)  CSO-4  supervised,  for  the  DNI,  the  installation of  the  OSIS  release  at  CINCPACFLT,  Pearl  Harbor,  HI. 

(U)  COMNAVINTCOM  addressed  Navy  League  in  New  York City. 
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11  APR  84 

13  APR  84 

17  APR  84 

17  APR  84 

18  APR  84 

20  APR  84 

23  APR  84: 

24  APR  84  i 

25  - 28  APR  84; 

28  - 29  APR  84 

1  MAY  84: 

2 MAY 84: 

X*"    •    - 

2 MAY 84: 

*&•  . .. 

(U)  Implemented  the  first  of  a  series  of  Basic 
Ordering  Agreements  (BOA)  with  Systems  Development 
Corporation  (SDC).   These  BOA  contracts  will  augment 
and  complement  the  basic  development  contract  with SDC. 

(U)  Installed  in  the  SCI  Service  Center  the 
Developmental  Submarine  Analysis  Testbed  (DSAT) 
computer  and  the  WANG  Replacement  computer. 

(U)  CINCUSNAVEUR  began  releasing  intelligence 
augmentees  assigned  to  SIXTHFLT  units  during  Lebanon 
crisis.   NIC-11A  had  coordinated  augmentation  effort 
which  filled  17  billets  at  the  height  of  the  crisis. 

(U)  OP-098/VADM  BACIOCCO  promulgated  the  FIST 
Operational  Requirements  (OR). 

(U)  The  Federal  Women's  Program  (FWP)  sponsored  a 
workshop  "Achieving  a  Professional  Image"  conducted by  Ms.  Cassandra  Isom,  CCPO,  WNY. 

(U)  YN1  Madge  B.  Haughton,  USN,  Navy  Operational 
Intelligence  Center,  was  selected  as  Naval  Intelli- 

gence Command  Sailor  of  the  Year. 

(U)  NIC-12  was  the  COMNAVINTCOM  representative  during initial  planning  meeting  to  establish  the  Navy  Strike Warfare  Center  at  NAS  Fallon,  NV. 

(U)  NIC-13  and  NIC-131  attended  the  FICEURLANT 
Reserve  Production  Conference  representing  COMNAV- 

INTCOM and  CNO  (OP-009).   They  met  with  17  command- 
ing officers/production  officers,  DNRIP  and  FIC 

personnel  to  discuss  and  plan  for  future  production and  mobilization  training. 

(U)  COMNAVINTCOM  presented  speech  to  the  Naval 
Submarine  League  at  the  Sheraton  National  Hotel, 
Arlington,  VA. 

(U)  Admiral  Ho  -  Korean  CNO  and  Captain  Arenosa  - 
Spanish  DNI  paid  courtesy  calls  on  COMNAVINTCOM. 

AH  IAIPS  training  personnel  provided  various  CTF- 
168  field  elements  training  on  the  DEC  Pro-350, 
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CT*OS  word  processing  and  Super  Comp  20  software* 

4  MAY  84: 

7  MAY  84: 

7  MAY  84: 

7  - 11  MAY  84: 

8  MAY  84: 

10  MAY  84: 

11  MAY  84: 

11  MAY  84: 

11  MAY  84: 

14  MAY  84: 

14  MAY  84: 

14  MAY  84: 

(U)  Captain  Van  Idsinga,  Netherlands,  paid  courtesy 
call  on  COMNAVINTCOM.  COMNAVINTCOM  hosted  cocktail 
party  for  Captain  Van  idsinga  at  Quarters  L. 

(U)  RADM  Edgardo  Colunge,  Peruvian  DNI  paid  courtesy 
call  on  DEPCOMNAVINTCOM.   DEPCOMNAVINTCOM  hosted 
luncheon  for  RADM  Colunge. 

(U)  Convened  a  3  day  NIPS  Data  Base  producers 
meeting  to  address  recommendations  for  NIPS  Data 
Base  changes.   Recommended  changes  were  a  result  of 
testing  of  the  NIPS  Data  Base  Revision  1.   Phase  II 
testing  was  planned  and  scheduled  to  be  completed 
in  1985  before  new  changes  will  be  provided  to 
fleet  users. 

(U)  COMNAVINTCOM  attended  INIC  at  Norfolk,  VA. 

(U)  Service  Center  POCX-2  software  was  delivered 
and  Test  and  Acceptance  was  conducted. 

(U)  CNO  was  requested  to  extend  Priority  II,  100% 
manning  for  TF  168  through  30  September  1985. 

(U)  SCI  Service  Center  was  officially  activated  as a  SCIF. 

(U)  DCNO  (Surface  Warfare)  agreed,  via  letter,  to 
provide  TF  168  Dets  13  STG  billets  in  FY-85. 

(U)  Operations  of  Developmental  Aircraft  Reports 
Tracker  (DART)  commenced  at  FOSIF,  Kami  Seya,  Japan, At  this  time,  the  DART  was  connected  to  OSIS  Base- 

line System  WANG  following  successful  security testing . 
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16  - 
18  MAY  84: 

17  MAY  84: 

18  MAY  84: 

19  MAY  84: 

22  MAY  84: 

25  MAY  84: 

29  MAY  84: 

JUN  84: 

JUN  - JUL  84: 

3  JUN  84: 

5  JUN  - 
14  DEC  84: 

(U)  NIC-12  coordinated  Naval  Intelligence  repre- 
sentation at  the  Naval  Postgraduate  School's 

review  of  the  825  (Intelligence)  curriculum. 
Captain  T.  W.  Fritz,  USN  (NISC)  and  Captain  D.  J. 
McMunn,  USN  (NAVOPINTCEN)  attended. 

(U)  COMNAVINTCOM  met  with  Captain  Anthony  D.  E.  Pender 
Cudlip,  RN  with  DNI  in  the  Pentagon. 

(U)  CSO-4  supervised,  for  the  DNIr  the  installation 
of  the  OSIS  release  at  WESTPAC,  Kasta   Seya,  JA. 

(U)  COMNAVINTCOM  attended  the  NAVINTCOM  Spring  Party. 

IB  CTF  168  and  COMNAVSURFPAC  signed  a  Memorandum 
of  Agreement  to  establish  PACFAST  Det  (CTU  168.1.3) 
in  San  Diego,  resident  in  SURFPAC 

(U)  Via  letter,  CTF  168  responded  to  the  Defense 
Intelligence  Agency's  FY-84  DOD  HUMINT  Project Management  Data  Call. 

(U)  The  Basic  ELINT  Tracker  (BELT)  was  installed  on 
board  USS  ENTERPRISE  to  demonstrate  ELINT  correla- 

tion capability  using  a  micro-computer  in  support 
of  RIMPAC  Exercise. 

(U)  NIC-15  established  and  administered  an  Acceler- 
ated Training  and  Promotion  Program  within  NISC 

for  entry-level  engineers  to  aid  in  recruitment 
and  retention  of  qualified  college  graduates  in 
the  engineering  disciplines. 

(U)  NIC-01  assigned  TAD  on  JCS/OPNAV  Manpower  Sur- 
vey Team  which  studied  CINCLANT/LANTFLT  manpower 

requirements. 

(U)  Developmental  Submarine  Analysis  Testbed  (DSAT) 
Phase  I  was  installed  in  the  NIPSSA  SCI  Service 
Center. 

(U)  The  Naval  Audit  Service  performed  a  review  of 
fund  controls  and  expenditure  documentation  of 
Emergency  and  Extraordinary  Expenses  (E&EE).   An 
audit  report  was  received  in  November.   The  summary 
of  audit  results  reported  that  NAVINTCOM  had  "made 
significant  improvements  in  limiting  E&EE  expendi- 

tures to  authorized  purposes."   NAVAUDSVC  recom- 
mended that  "management  must  continue  to  emphasize 

controls  over  these  highly  vulnerable  funds." 
Also  a  minor  procedural  change  was  recommended 
that  would  require  users  of  E&EE  funds  to  certify 
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6  JUN  84: 

7  JUN  84: 

12  JUN  84: 

13  JUN  84: 

13  JUN  84: 

14  JUN  84: 

14  JUN  84: 

15  JUN  84: 

16  JUN  84: 

that  cash  advances  would  only  be  used  for  "collec- 
tion and  classif icatin  of  intelligence"  information. 

NIC-23  assisted  NAVAUDSVC  personnel  throughout  the 
audit  and  prepared  a  response  to  the  draft  audit' findings  for  COMNAVINTCOM. 

(U)  Completed  the  Gray  Telephone  System  PWDS  in  NIC- 
1  SCIF  spaces,  providing- the  first  ever  SCI  secure 
intercom  in  NIC-1.   (86  handsets  have  been  installed.) 

6  JUN  84:    (U)    The  Software  Development  Facility  located  at 

was  relocated  to  the  GENSER  Service  Center  at 
NIC-1.   56kbps  communication  lines  provide  H 
software  developers  access  to  the  computer  resources 
at  NIC-1. 

(U)  NIC-23  performed  an  internal  review  of  NAVINTCOM 
Emergency  and  Extraordinary  Expense  funds  for 
liaison  functions.   The  report  recommended  that 
guidelines  be  developed  for  dollar  thresholds  for 
overt  liaison  function  expenditures. 

(U)  NIC-22  advised  all  component  commands  of  the 
NAVCOMPT  Data  Call  and  provided  manpower  and  dollar 
controls  with  audit  trails.   COMNAVINTCOM  submitted 
consolidated  budget  estimate  to  NAVCOMPT  3  July 1984. 

(U)  COMNAVINTCOM  hosted  cocktail  party  in  Quarters  L 
in  honor  of  CAPT  Alcarez,  Attache  from  Paraguay. 

(U)  MOU  Signed  with  KISC  on  development  of  Computer Aided  Design. 

(U)  Pipeline  training  for  NEC  IS-3904  was  extended 
from  four  to  five  weeks  at  Landing  Force  Training 
Command,  Little  Creek,  VA. 

(U)  At  COMNAVINTCOM' s  request,  NMPC  approved  new 
and  more  stringent  screening  procedures  for  fleet 
applicants  to  IS  "A"  School; 

(U)  CTF  168/NIC-03  completed  its  first  year  of 
internal  reviews  having  conducted  16  scheduled,  and 
special  audits  in  a  variety  of  functional  areas. 
This  program  is  a  definite  asset  in  countering 
potential  waste  and  abuse  of  government  resources. 
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19  JUN  84: 

20  JUN  84: 

20  JUN  84: 

20  JUN  84: 

26  JUN  84: 

26  JUN  84: 

29  JUN  84: 

30  JUN  84: 

JUL  84: 

1  JUL  84: 

5  JUL  84: 

6  JUL  84: 

6  JUL  84: 

(U)  COMNAVINTGOM  attended  the  DIA  S&T  Delegated 
Production  Conference  at  NISC. 

(U)  Formally  tasked  and  funded  the  building  of  a 
SPINTCOMM  in  support  of  the  NAVWARCOL. 

(U)  A  Data  General  GW  4000  Interactive  Graphics 
Wcrkstation  was  installed  as  a  portion  of  SIGIPS 
Subsystem  supporting  the  NISC-50  Signals  Analysts 
Laboratory.   This  workstation  was  acquired  under 
the  CNO  Productivity  Enhancement  Incentive  Fund 
(PEIF) . 

(U)  A  Memorandum  of  Agreement  between  Commander, 
Naval  Ocean  Systems  Center  and  CTF  168  was  signed 
for  the  establishment  of  CTU  168.0.3  located  at 
NOSC,  San  Diego. 

(U)  COMNAVINTCOM  attended  luncheon  hosted  by  CNO 
in  honor  of  ADM  Yoshida,  Japanese  CNO,  in  the 
SECNAV  Mess.  ' 

(U)  NIC-23  performed  a  review  of  procedures  for 
accomplishment  of  the  audit  required  by  SECNAV  to 
support  his  certification  of  E&EE  expenditures. 
Recommended  specific  procedural  changes  relating 
to  the  selection  of  vouchers  for  personal  review 
by  COMNAVINTCOM. 

(U)  CDR  A.  D.  Mohr,  USN  relieved  CDR  John  F.  Davis, 
USN  as  Commander,  Task  Group  168.2. 

(U)  Mr.  James  G.  Glassford,  retired  after  33  years 
Honorable  combined  Navy  and  Government  service. 

(U)  Established,  recruited  and  filled  a  SES  position, 
a  civilian  Deputy  Director  for  COMNAVINTCOM. 

(U)  CTG  168.0.3  was  established  in  San  Diego  to 
more  efficiently  exploit  HUMINT  collection  opportun- ities. 

(U)  Activated  the  NIC-1  DIFAX 
terminal,  providing  access  to 
secure  dial-up  network. 

(DIA  Facsimile 
the  world-wide 

Network) 
DIAFAX 

(U)  Captain  Kawamura  and  Captain  Wakabyashi,  Japan 
paid  courtesy  call  on  COMNAVINTCOM. 

11 
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10  JUL  84: 

10  JUL  84: 

10  JUL  84: 

11  JUL  84: 

13  JUL  84: 

13  JUL  84: 

17  JUL  84: 

18  JUL  84: 

18  JUL  84: 

19  JUL  84: 

23  JUL  84: 

24  JUL  84: 

25  JUL  84: 

25  JUL  84: 

(U)  The  NIC-l"Gray  Telephone  System  Project  (PWDS and  86  handsets)  connected  to  NIC-II  thru  the  IBL, 
and  onward  to  the  FT  MEADE  hub,  providing  worldwj.de 
SI  secure  voice  access. 

(U)  OP-009P  conducted  ADP  security  test  and  evaluation 
of  IAIPS  in  Suitland,  MD. 

(U)  A  copy  of  Computer  Corporation  of  America's 
(CCA)  Model  204  Data  Base  Management  System  (DBMS) 
was  acquired.   This  DBMS  was  selected  for  utiliza- 

tion for  the  Sea  Watch  III  program. 

(U)  COMNAVINTCOM  was  Reviewing  Officer  for  Recruit 
Graduation  in  Orlando,  FL. 

(U)  CDR  Mazzafro  relieved  CDR  Fragomme  as  Commander, 
Task  Group  168.1.  i 

(U)  CDR  E.  L.  Rasmussen  relieved  CAPT  S.  S.  Martel 
as  Commander  Task  Force  168  and  NIC-03. 

(U)  COMNAVINTCOM  attended  command  picnic  at 
Cheltenham. 

(U)  Established  an  IAIPS  training  center  for  the 
conduct  of  training  in  developed  capabilities, 
demonstrations  and  application  development. 

(U)  COMNAVINTCOM  participated  in  NAV0PINTCEN  Change 
of  Command  ceremony.  Captain  Martel,  USN,  relieved 
Captain  Studeman,  USN. 

(U)  COMNAVINTCOM  hosted  NAVINTCOM  Open  House. 

(U)  COMO  Draper,  Canada  paid  courtesy  call  on 
COMNAVINTCOM. 

(U)  NIC-23  developed  guidelines  in  the  form  of 
written  instructions  for  performance  of  "vulner- 

ability assessments"  of  NAVINTCOM  functions  suscep- tible to  fraud,  waste  and  abuse  and  a  preliminary 
review  of  the  adequacy  of  internal  controls  in 
component  commands  and  headquarters  departments. 

(U)  NIC-23  completed  a  detailed  review  of  E&EE 
expenditures  for  COMNAVINTCOM  certification  to 
SECNAV.   No  discrepancies  were  identified  in  the 
vouchers  randomly  selected  for  COMNAVINTCOM  review. 

12 
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26  JUL  84: 

27  JUL  84: 

31  JUL  84: 

1  AUG  84: 

3  AUG  84: 

3  AUG  84: 

9  AUG.  84: 

9  AUG  84 

13  AUG  84 

13  AUG  - 
16  AUG  84: 

17  AUG  84 

22  AUG  84 

(U)  CDR  Thomas  R.  Wilson,  USN  relieved  CDR  John  R. 
Erskin,  USN  as  Commander,  Task  Group  168.3 

H  Sole  source  procuring  authority  for  JB FIST 
units  was  signed  by  both  Assistant  Secretary  of  the 
Navy  (S&L)  and  Assistant  Secretary  of  the  Navy 
( RE&  S ) . 

(U)  The  facilities  management  function  formerly 
performed  by  NIC-OOF  moved  to  NIC-02. 

(U)  DEPCOMNAVINTCOM  attended  NAVINTCOM  Golf 
Tournament. 

(U)  The  Secretary  of  the  Navy  approved  the  estab- 
lishment of  the  Naval  Intelligence  Operations 

Group  CTF  168  as  a  shore  activity.   The  CNO  approved 
the  establishment  of  detachments  of  the  parent 
command . 

(U)  NIC-121  published  an  updated  data  base  of 
COMNAVINTCOM  personnel  with  foreign  area  and  language 
expertise. 

(U)  NIC-12  was  the  COMNAVINTCOM  representative  dur- 
ing working  group  hosted  by  NTTC  DET  Pensacola  on 

proposed  shift  of  PH  maintenance  training  from 
NIPSTRAFAC  Key  West  to  PH  training  facilities  at 
NAS  Pensacola. 

(U)  Key  personnel  attended  the  DODIIS  Technical 
Conference  at  Charlottesville,  VA. 

(U)  DEPCOMNAVINTCOM  presented  softball  trophies  at 
softball  picnic. 
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23  AUG  84: 

24  AUG  84: 

27  AUG  84: 

28  AUG  84: 

30  AUG  84: 

5  SEP  84: 

5  SEP  84: 

6  SEP  84: 

7  SEP  84: 

7  SEP  84: 

11  SEP  84: 

11  SEP  84: 

12  SEP  84: 

12  SEP  84: 

12  SEP  84: 

<U)  At  COMNAVINTCOM' s  request,  OP-112  approved  more stringent  criteria  for  attendance  at  Defense  Sensor 
Interpretation  Applications  Training  Program  (DSJATP) 

(U)  Conducted  a  two-day  NOSC/ENSCO  Augmented  SAS System  Design  Review. 

(U)  NIC-23  developed  command  internal  review  plan which  COMNAVINTCOM  approved  on  4  September  1984. 

(U)  Installed  a  KY-3,  conduit  and  handsets  to 
provide  NSA  Gray  Telephone  service  to  GS-2  HQ  USMC. 

(U)  Initial  Graphic  capabilities  for  DSAT  were implemented  at  NIPSSA. 

(U)  COMNAVINTCOM  ltr  to  CNO  (OP-121)  requested creation  of  a  UIC  for  JNIDS.   The  JNIDS  billets  had been  listed  in  NAVOPINTCEN  UIC. 

(U)  COMNAVINTCOM  favorably  endorsed  CINCLANTFLT' s 
recommendations  for  the  establishment  of  a  single authoritative  manpower  data  base. 

(U)  PHOTIPS  Delta  Design  Concept  Review  was  conducted 
at  NPIC.   Review  included  the  four  main  contractors involved  with  the  Improved  NPIC  System  (INS)  which PHOTIPS  development  is  coupled. 

(U)  NIC-23  prepared  second  biennial  vulnerability assessments  for  DON  Internal  Control  Program  for submission  to  SECNAV  via  NAVCOMPT. 

(U)  IS  Restructuring  proposal  prepared  by  NIC-01 was  signed  by  DNI  and  submitted  to  FLTCINCs  for 
review  and  comment.   All  responses  received  by  mid- December  84.  J 

(U)  DCSO  and  CSO-4  participated  in  a  special  OSIS  ADP security  test  and  evaluation  at  CINCUSNAVEUR,  London, UK  * 

(U)  COMNAVINTCOM  visited  New  London,  CT. 

(U)  Installed  in  the  SCI  Service  Center  the  Naval 
Development  Processor  (NDP)  Number  2  and  the  Cluster Senate  Processor. 
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assart  &o«k**a}«  **  wuao'ntijat, ' 

13  SEP  84: 

14  SEP  84: 

17  SEP  84: 

18  SEP  84: 

18  SEP  84: 

20  SEP  84: 

20  SEP  84: 

20  SEP  84: 

21  SEP  84: 

21  - 22  SEP  84: 

25  SEP  84: 

25  SEP  84: 

27  SEP  84: 

28  SEP  84: 

(U)  Briefed  the  SSBN  Secure  Working  Group  on  plans 
to  improve  secure  voice  comms  to  submarine  community 
commanders. 

(U)  Obtained  CNO  approval/DIA  validation  of  Imagery 
Exploitation  System  Mission  Element  Need  Statement. 

(U)  RADM  Martinez,  Peru  paid  courtesy  call  on 
COMNAVINTCOM. 

(U)  RADM  Alejandro  Martinez  Frisancho,  Peru  paid 
courtesy  call  on  DEPCOMNAVINTCOM.   DEPCOMNAVINTCOM 
hosted  luncheon. 

(U)  COMNAVINTCOM  ltr  to  component  commands  request- 
ing their  concurrence  to  the  Intelligence  Officer 

community  restructuring. 

(U)  Major  General  Pickering,  Canada  paid  courtesy 
call  on  COMNAVINTCOM. 

(U)  IS1  Michael  Ray  Wagner,  USN,  assigned  to  USDAO 
Beirut  was  killed  in  action  by  a  terrorist  car  bomb 
attack  on  the  American  Embassy,  Beirut,  Lebanon. 

(U)  DEPCOMNAVINTCOM  relieved  CAPT  Sheafer  at  the 
NIPSSA  Change  of  Command. 

(U)  COMNAVINTCOM  attended  Off-Site  Conference. 

(U)  VADM  Motta,  Columbian  CNO  paid  courtesy  call on  COMNAVINTCOM. 

(U)  SEA  WATCH  III  System  Design  Review  was  held  at 
SDC.  This  is  the  first  major  milestone  in  the  SEA 
WATCH  III  development  effort. 

(U)  Completed  the  IAIPS  Contingency  Plan. 

(U)  Completed  and  implemented  the  NAVINTCOM  Config- 
uration Management  Plan. 

IS 
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30  SEP  84: 

30  SEP  84: 

1  OCT  84: 

1  OCT  84: 

1  OCT  84: 

1  OCT  84: 

3  OCT  84: 

3  OCT  84: 

4  OCT  84: 

4  OCT  84: 

4  - 5  OCT  84: 

manpower  ™  bo^r^nth^a^tday^fuJe^H? year  included  31  officer**   n  «!ij.:  5   txscal 
and  88  civilians.  

enlisted  personnel 

(U)  Dr.  Richard  Jaffee  was  detailed  to  NAViMTrow for  one  year  as  a  NOSC  liaision  representUivS? 

(U)  NIC-22  dsvei0ped  monthly  financial  and  f-*-a„«,i status  reports  for  the  claimancy  usina  ?h2  q? 
Comp  software  on  the  DEC  350  WoL  sia^ionL   ̂ ^ 

OSA  ̂ de^waVTK^E  t^cT9**""*    NICil  building, 
contract.         A&E  t0  commence  with  the  base 

o^caM^viN?^:1  Barak'  ISrael  paid  —tesy  call 

range  of  subjects  were  identified? 

(U)  DEPCOMNAViNTCOM  attended  1630Dinni 

sues  on  a  wide 

"9    In. 

(U) 

(WRlfDSodfetwa^redThis    if  °   Re?lacem?nt    cerement watch  ri^ii^  .?    ls   a  ma3°r  milestone   in   SEA 
support   NOiCPment  rhlCh  WiU   Permit   SEA  WAT™   I?   to 
delivered?       °Peratl°ns   until   SEA  WATCH    III   is 

(U)    NIC-12   coordinated   Naval    Intelligence   reore^n 

Ztthi   366   ?1  N3Van  Post9^uate  School's   rlllT" of   the    366    (Space   Operations)    and    591    (Space    Engi- 
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as-isd^j  uamentyf  *v  ovwco*^* 

5  OCT  84: 

5  OCT  84: 

9  OCT  84: 

9  - 12  OCT  84: 

11  OCT  84: 

14  OCT  84: 

15  OCT  84: 

15  OCT  84: 

15  OCT  84: 

16  - 
18  OCT  84: 

16  - 
19  OCT  84: 

17  OCT  84: 

neering)  curricula.   Mr.  R.  w.  Trout,  GM-14  (NISC) attended. 

(U)  DEPCOMNAVINTCOM  attended  TF  168  Change  of 
Command  Ceremony. 

(U)  Captain  W.  W.  West  relieved  Commander  E.  L. 
Rasmussen  as  CTF  168/NIC-03. 

HA  Initiated  a  joint  effort  with  NAVELEX  to  docu- 
ment_the  methodology^  of  Collection  Management  and 
IH   BRHHMBHMHflfll  Both  a  requirements  docu- 

ment and  a  technical  document  are  scheduled  for 
completion  by  30  November  1985. 

(U)  COMNAVINTCOM  and  NIC-13  attended  the  NRIP 
Management  Conference  at  Treasure  Island.   DNRIP, 
RIACs  and  RIPOs  attended  to  discuss  present  and 
future  administration  requirements,  production 
reports  and  organization. 

i 

(U)  Captain  Burrows  reported  onboard  as  DEPCOMNAV- 
INTCOM. 

(U)  CSO-4  supervised  a  special  installation  of  an 
emergency  patch  to  OSIS  at  CINCPACFLT  and  WESTPAC. 

(U)  NIPS-A  installed  on  board  USS  INDEPENDENCE  and 
USS  EISENHOWER,  representing  initial  use  of  this 
sytem  in  the  fleet. 

(U)  In  coordination  with  CNO  (OP-112),  the  number 
of  students  at  IS  "A"  School  was  increased  from  17 to  20. 

(U)  COMNAVINTCOM  attended  the  Intelligence  Dissemin- 
ation Conference  at  DIA. 

(U)  NIC-01A  and  121  represented  Navy  at  the  second 
annual  Defense  Intelligence  College  (DIC)  User's Conference . 

(U)  NIC-12  was  the  COMNAVINTCOM  representative  at 
the  NCCS  (Ashore)  Navy  Training  Plan  (NTP)  confer- 

ence at  Crystal  City. 
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18  OCT  84: 

18  OCT  84: 

18  OCT  84: 

22  OCT  84: 

22  OCT  84: 

22  OCT  - 
26  OCT  84: 

23  OCT  84: 

23  OCT  84: 

23  - 24  OCT  84: 

24  OCT  84: 

25  OCT  84: 

26  OCT  84: 

29  OCT  84: 

29  OCT  84: 

(U)  CAPT  Van  Idsinga  paid  courtesy  call  on 
COMNAVINTCOM. 

(U)  DEPCOMNAVINTCOM  attended  luncheon  for  CAPT 
Van  Idsinga  hosted  by  DNI. 

(U)  The  SAC  OMAHA  -  NIC  DSAT  access  terminal 
installations  (KG-lVmodew)  were  completed. 

(U)  COMNAVINTCOM  attended  the  Defense  Intelligence 
Data  Elements  Standards  Committee  Meeting  at  DIA. 

(U)  The  Joint  National  Intelligence  Development 
Staff  (JNIDS)  was  formally  established  and  received 
a  Unit  Identification  Code  (45979)  and  separate 
activity  code. 

(U)  CSO-4  and  NIC-00O  did  a  special  review  of  OSIS 
at  CINCUSNAVEUR,  London,  UK. 

(U)  NIC-01,  01A,  and  12  attended  the  DIA-sponsored 
Service  Intelligence  School  Commanders  Conference 
at  the  DIA  Analysis  Center  (DIAC),  Boiling  AFB. 

(U)  CAPT  Jose  Lopes  Carvalheira,  Portugal  paid 
courtesy  call  on  DEPCOMNAVINTCOM.   DEPCOMNAVINTCOM 
hosted  luncheon. 

(U)  CAPT  Francisco  Lopes  Arenosa  paid  courtesy 
call  on  DEPCOMNAVINTCOM.   DEPCOMNAVINTCOM  hosted 
luncheon. 

(U)  DEPCOMNAVINTCOM  hosted  luncheon  in  honor  of 
CAPT  Van  Idsinga,  Royal  Netherlands. 

(U)  Marie  Argana  paid  courtesy  call  on  DEPCOMNAVINTCOM 

in  honor  of  Federally  Employed  Women's  Week. 

(U)  The  FWP  sponsored  a  program,  guest  speaker  Ms. 
Marie  Argana,  National  President  of  Federally 
Employed  Women. 

18 
Enclosure  (1) on 



30  OCT  84: 

31  OCT  84: 

NOV  84: 

5  NOV  84: 

7  NOV  84: 

12  NOV  84: 

13  - 16  NOV  84 

13  NOV  84 

13  NOV  84: 

13  NOV  - 
17  DEC  84: 

14  NOV  84: 

14  NOV  84: 

(U)  The  FWP  sponsored  a  workshop  "Design  and  Imple- 
ment Ideas  and  Programs  in  a  Military  Bureaucracy," 

guest  speaker  Ms.  Carolyn  Becraft,  Director  of   » 

Informatin  Center  on  Women  and  the  Military,  Women's 
Equity  Action  League. 

(U)  COMNAVINTCOM  presented  speech  at  Navy  League  in 
Chicago. 

(U)  The  IDA  Beehive  Terminal  was  converted  from 
lease  to  purchase  and  upgraded  but  the  system  has 
not  been  operational  since  the  new  terminal  was 
installed.   Efforts  to  correct  various  hardware/line 
problems  are  continuing  in  order  to  bring  the  system 
on  line. 

(U)  VADM  Tamura,  Japan,  met  with  COMNAVINTCOM. 

(U)  Installation  commenced  in  NIC-1  emergency  diesel 
generator  that  will  support  NIC  Service  Center 
emergency  power  requirements.  ' 

(U)  Commenced  training  over  250  analysts  from 
NAVOPINTCEN  in  WANG  Replacement  Increment. 

(U)  COMNAVINTCOM  visited  Omaha. 

(U)  Tasked  NAVELEX  to  install  a  STREAMLINER  remote 
SPINTCOMM  terminal  at  Coast  Guard  HO  Long  Beach, 
CA,  to  support  the  NNBIS  effort,  and  to  serve  USN 
ships  in-port  Long  Beach  OTC. 

(U)  Mr.  J.  C.   Runyon  assumed  the  NAVINTCOM  Inspector 
General  position. 

(U)  NIC-23  performed  an  internal  review  of  the 
implementation  of  Standards  of  Conduct  in  NAVINTCOM. 
Recommended  actions  primarily  addressed   Navy  re- 

quirements for  a  continuing  program  of  indoctrin- 
ation and  refresher  training  of  personnel,  partic- 

ularly relating  to  their  personal  relationships, 
their  conduct  (on  and  off  the  job),  and  their 
responsibilities  for  performance  on  the  job. 

(U)  DEPCOMNAVINTCOM  hosted  luncheon  in  honor  of 
COMO  Won,  Republic  of  Korea. 

(U)  Specialist  attended  a  two  day  symposium  "1984 
Perspectives  on  Employment  of  Handicapped  Individ- 

uals a  National  Symposium"  at  Gallaudet  College  in 
Washington,  DC. 

1<> 
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14  NOV  84: 

15  NOV  84 

15  NOV  84 

15  NOV  - 
31  DEC  84 

16  NOV  84 

17  - 18  NOV  84: 

19  - 20  NOV  84: 

21  NOV  84: 

(U)  NIC-01  requested  NIC-00Q  assign  representative 

to  support  manpower  and  training  ADP  efforts.  Ms. 
Joyce  Wineland  assigned.  , 

(U)  The  Strategic  Air  Command  became  the  first 
remote  user  of  the  DSAT  when  it  was  demonstrated  at 

the  Senior  Military  intelligence  Officers  Conference, 

(U)  The  Defense  Intelligence  Agency  implemented 
new  benefits  and  allowances  for  the  Defense  Attache 

System  which  provide  comparability  with  certain 
State  Department  benefits  and  allowances.   Dependent 

care  expenses,  home  visitation  between  consecutive 
tours,  dependent  travel  during  TAD  enroute  station 
and  dependent  visitation  are  the  new  benefits 
provided.  Others  await  funding  by  Congress. 

(U)  NIC-23  performed  an  internal  review  of  the 
NAVINTCOM  Benefit  Association  (NICBA)  (a  morale, 

welfare  and  recreation  (MW&R) ,  non-appropriated 
fund  entity,  sanctioned  by  COMNAVINTCOM) .  (This 
was  the  first  indepth  review  performed  of  this 

activity  since  its  formation  in  late  1983. 

(U)  NIC-13  attended  the  FICPAC  Production  Conference 
Fourteen  commanding  officers,  production  officers 
and  DNRIP  attended  to  discuss  mobilization  training 

and  production  for  the  future. 

(U)  FICEURLANT  in  Norfolk  hosted  the  USS  SARATOGA 

(CVW-17)  and  USS  AMERICA  (CVW-1)  post-deployment 
debriefs;  NIC-122  attended  and  also  presented 
remarks  to  NMITC's  3rd  graduating  class  of  NEC 
IS-3905  students. 

(U)  Requested  National  (DIA)  validation  of  new 
SPINTCOMM  for  FLTCORGRU  2  at  Little  Creek  and 
COMINWARCEN  at  Charleston. 
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24  NOV  84: 

27  NOV  84: 

27  NOV  84: 

27  NOV  84: 

29  NOV  84: 

30  NOV  84: 

DEC  84: 

DEC  84: 

DEC  84: 

3  DEC  84: 

5  DEC  84: 

(U)  Completed  installation  of  the  Prototype  Ocean 
Surveillance  Terminal  (POST)  on  the  USS  ENTERPRISE. 

POST  is  a  BELT  system  upgraded  to  run  on  the  HP-  » 
9020  computer  with  enhanced  maps  and  computational 
aids  incorporated. 

(Ui  CAPT  Pender-Cudlip,  Royal  Navy,  paid  courtesy 
C-..11  on  DEPCOMNAVINTCOM. 

(U)  COMNAVINTCOM  forwarded  point  paper  to  NDW 

providing  background  on  our  efforts  to  provide 
space  for  the  Suitland  Branch  of  the  NFCU  in  NIC#1, 
in  an  effort  to  get  Washington  Headquarters  Services 
(WHS),  in  OSD,  to  approve  our  plans.   We  have  been 

trying  to  get  this  approval,  without  success,  since 
16  August  1983.   Tne  point  at  issue  is  our  desire 
for  a  totally  separate  entrance  fo  the  NFCU  branch, 
for  security  reasons.  WHS  considers  the  separate 

entrance  too  expensive.   The  matter  remains  unre- 
solved at  the  end  of  1984.  j 

(U)  NIC-12  attended  the  AN/SYQ-9  (V3)  NTP  conference 
at  Crystal  City. 

(U)  Completed  Command  Inspection  of  the  Navy 
Operational  Intelligence  Center  ( NAVOPINTCEN) . 
Result  was  an  overall  evaluation  of  Satisfactory. 

(U)  COMNAVINTCOM  requested  CNTT  shift  source  RTC 
for  IS  "A"  School  from  San  Diego,  CA  to  Orlando, 

FL  to  coincide  with  shift  of  "A"  School  to  Dam Neck,  VA  in  1986. 

(U)  NIC-15  instituted  changes  affecting  Merit  Pay 

personnel  under  the  new  Performance  Management  and 
Recognition  System  which  replaced  the  Federal  Merit 
Pay  System. 

(U)  NIC-15  presented  an  Executive  Development  Insti- 
tute which  featured  the  Washington  Post  columist, 

Mike  Causey,  speaking  on  proposed  changes  affecting 
Federal  personnel. 

(U)  By  December  1984,  approximately  450  Non-TEMPEST 
Pro-350  personal  computers  had  been  installed  at 
NAVINTCOM. 

(U)  SYTEK  Network  Control  Center  upgraded  to  meet 
system  high  requirements. 

Pn,"1nc;iirP   (1) 



5  DEC  84: 

6  DEC  84: 

6  DEC  84: 

7  DEC  84: 

8  - 9  DEC  84: 

10  DEC  84: 

10  - 14  DEC  84: 

13  DEC  84: 

17  DEC  84: 

17  DEC  84: 

18  DEC  84: 

19  DEC  84: 

20  DEC  84: 

(U)  NIC-12  attended  an  OP-942  sponsored  meeting  on 
training  for  FY-86  JINTACCS  implementation. 

» 

(U)  Japanese  DNI  paid  courtesy  call  on  COMNAVINTCOM. 

(U)  Mike  Causey,  Washington  Post  Reporter,  Executive 
Development  Institute  paid  courtesy  call  on  DEPCOM- 
NAVINTCOM. 

(U)  RADM  Konishi,  Japanese  DNI  paid  courtesy  call 
on  DEPCOMNAVINTCOM. 

(U)  NIC-13  attended  FICEURLANT  Production/ADP 
conference.   Seventeen  commanding  officers  and  ADP 
representatives,  and  DNRIP  also  attended. 

(U)  COMOPTEVFOR  conducted  initial  FIST  test  and 
evaluation  operations  (OTIIA)  aboard  USS  EISENHOWER 
at  sea  in  the  Mediterranean,  USS  SHREVEPORT  in-port 
Rota,  Spain,  and  at  FICEURLANT,  Norfolk,  VA.   A 
quick  look  message  requesting  an  initial  evaluation 
made  available  within  30  days  was  submitted  by  0P- 
098. 

(U)  Naval  Warfare  Tactical  Data  Base  Working 
Group  completed  a  Plan  of  Action  and  Milestones  to 
be  presented  to  the  Steering  Committee  in  January 
1985. 

(U)  Coordinated  visit  to  NAVINTCOM  by  RADM  SUTHER- 
LAND, Commander,  Naval  Data  Automation  Command, 

for  purpose  of  requesting  ADP  approval  was  sub- 
sequently grated  by  the  Assistant  Secretary  of  the 

Navy  (Financial  Management)  based  on  this  briefing 

(U)  EEO  Committee  sponsored  a  Christmas  Party  for 
needy  children  from  the  Junior  Citizen  Corps, 
Washington,  DC. 

(U)  DEPCOMNAVINTCOM  attended  Command  EEO/HRC 
Christmas  Party  for  Orphans  at  NISC  Cafeteria. 

(U)  COMNAVINTCOM  attended  NAVINTCOMHQ  Christmas 
Party. 
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26  DEC  84: 

27  DEC  84: 

30  DEC  84: 

30  DEC  84: 

31  DEC  84: 

31  DEC  84: 

31  DEC  84: 

(U)  One  HOTLINE  complaint  was  investigated  and 
results  reported  to  the  Nevy  inspector  General. 
No  violations  of  criminal  or  regulatory  violations were  substantiated. 

(U)  A  total  of  444  Freedom  of  Information  Act 
(FOIA)  actions  were  completed  during  the  calendar 

year. 

(U)  NIC-02  and  NIC-21  were  preparing  basic  informa- 
tion for  FY-86  Congressional  Budget  Justification 

Book  although  GDIP  resource  levels  were  not  yet 
firmly  established  by  DCI/OSD.   NICKEL  Team  was 
beginning  its  work  on  the  FY-87  Five  Year  Plan. 
NIC-22  had  completed  first  quarter  of  FY-85  execu- tion. 

(U)  Final  design  for  the  relocatable  building 
project  was  completed  by  the  Chesapeake  Division, NAVFAC. 

■ 

(U)  During  the  year,  37  Privacy  Act  (PA)  requests were  accommodated. 

(U)  During  the  year,  conducted  33  per-complaint 
counseling  sessions,  of  which  31  were  resolved  at 
the  activity  level  and  two  went  formal. 

(U)  During  1984,  there  were  86  Navy/Marine  Corps 
Defense  Attache,  Attache  and  Assistant  Attache 
positions  throughout  the  world.   New  positions  were 
established  in  Guatemala,  Ivory  Coast,  Malaysia  and 
Somalia.   There  were  also  62  Navy/Marine  Corps 
attache  support  positions.   The  Chief  of  Naval 
Operations  met  personally  with  19  newly  assigned 
principal  attaches  prior  to  their  assumption  of 
duties.   Fifteen  attache  selection  interviews  were 
conducted  prior  to  nomination  of  principal  attaches 
to  14  countries.   Thirty-two  attaches  reported  for 
duty,  and  54  nominations  were  forwarded  to  the 
Defense  Intelligence  Agency  for  personnel  assigned 
to  the  Defense  Attache  System. 

■iUUMUl ,£&cJ^sure  (1) 
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JAN  - DEC  84: 

JAN  - DEC  84: 

JAN  - DEC  84: 

(U)  On  a  continuing  basis,  NIC-15  established 
positions  and  administered  training  programs  for 
nine  Upward  Mobility  positions. 

(U)  COMNAVINTCOM  received  and  validated  11  Intelli- 
gence Production  Requirements  for  1984  and  process- 

ed 177  IPRs  from  1979  for  revalidation  by  their 
originators.  ! 

(U)  COMNAVINTCOM  tasked  1124  unscheduled  produc- 
tion tasks  during  the  year. 
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SPECIAL  TOPICS 

1*   *u)  Special  Training  Oportunities.   During  1934 
the  Navy's  management  office  for  the  following  proq 

a.  (U)  Quality  of  Analysis.  This  program  beoa 
with  money  from  DIA  to  increase  the  expertise  of  in 
GDIP  funded  billets  who  are  engaged  in  general  and 
technical  intelligence  analysis.  in  the  FY-84  Dro- 
were  approved  for  six  commands.  Seven  military  an* 
analysts  participated  at  a  cost  of  more  than  $65'.'  " 
ranged  from  the  People's  Republic  of  China  to  u  c* 
facilities.  Increased  participation  in  the  FY-85*- 
in  requests  totaling  $118K  by  31  December  1984.    " 

b.  (U)  Defense  Advanced  Language  and  Area  s»-  - 
(DALASP).   Established  by  DIA  in  FY-82,  the  DA''^"" 
to  promote  advanced  training  for  intelligence  a"nV in  Third  World  areas.   Based  on  service  feed^a~V 
program  durinq  1984  to  allow  language  trainin^-'o  t>i- 

?H^a-|ly.f5?m/^ea  stVdies:   Non-Third  World  lanrja5os"wre added  if  studied  in  conjunction  with  scientific  and  technical 
analysis.   Two  naval  officers  received  a  total  of  $G,035  in  1984 for  part-time  language  training  and  studies. 

c.  (U)  Director  of  Central  Intelligence  (PCI)  Exceptional 
Intelligence  Analyst  Program.   Funded  since  197*  from  the  DCI's 
Intelligence  Community  Staff  budget,  this  program  was  created  to 
improve  the  quality  of  intelligence  anlysis  by  giving  promising 
midcareer  professionals  the  opportunity  to  personally  tailor  a 
project  to  sharpen  their  analytical  skills  and  provide  for  their 
professional  development.   Projects  have  included  sabbaticals, 
university  study,  and  independent  research.   Each  year,  approximately 
15  military  and  civilian  personnel  participate  at  an  average  cost 
of  $25K  per  person.   Early  in  1984,  one  officer  was  selected  from 
a  field  of  three  Navy  nominations.   In  December,  the  program 
office  nominated  two  officers  for  participation  in  the  FY-85 
program. 
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