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NAVAL INTELLIGENCE COMMARND

COMMAND HISTORY

CY 1983

(U) In conjunction with the Naval Attache Interview
Program, senior naval officers and their wives

were brought TAD to Washington to be interviewed
for positions in the following countries: Israel,
Netherlands, Poland, Brazil, South Africa, Spain,
Phillipines, Egypt, Portugal, Coclumbia, Sri Lanka,
Sweden, Belgium, Italy and Germany.

(U) Assumed management and support responsibilities
from Army for SPINTCOMM operations at JLD Naples.
This SPINTCOMM Center supports CINCUSNAVEUR at Nap-
les and CINCSOUTH.

(U) Naval Reserve Intelligence Program (NRIP) unit
for COMUSFORCARIB was established.

(U) NAVINTCOM ADP Acquisition Advisory Program
established to provide NIC activities with pertinent
and up-to-date information on ADP acquisition

policy changes which affect Naval Intelligence
System developments and acquisitions.

(U) Mr D.P., Harman replaced CAPT Marshall as Assist-
ant Commander for Financial Management/Comptroller

(NIC-02).

(U) The NICKEL (Five-Year planning) Team was incor-
porated into NIC-02.

(U) The Internal Review Division (NIC~23) became
operational.

(U) Coordinated and monitored the OP-009 “"Command”
Inspection of the Naval Investigative Service.
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7 FEB 83: (U) Implemented NAVINTCOM Upward Mobility Program.

15 FEB 83:

15 FEB 83:

3

23 FEB 83: (U) Black History Program - CDR William L. Lupton,
USN was the guest speaker.

20 FEB 83:

25 FEB 83: (U) Sponsored Black History Month Luncheon. Guest
Speaker was Mr. Paul Berry, "Seven on your Side."”

25 FEB 83: (U) Advised component commands of schedule for the
General Defense Intelligence Proposed Progranm
(GD1IPP) for FY 1985-89. For the first time, the
NAVINTCOM GDIPP would be based on a command Five
Year Plan, and the program proposal was to be
developed by NIC-02 analysts working on site with
counterparts at component commands. This approach
was partially successful. Many GDIPP formats,
however, contained information not included in the

! Five Year Plan, and these had to be originated by

the components.

1 MAR 83: (U) The Duet Program to design an automated tracker
: correlator which identifdies and links ELINT contract
reports was started. The technical portion of the
functional description and operational needs were

completed.

1 MAR - (U) NIC-23 developed command internal review plan;
31 MAR 83: he lped headquarters and component command management
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personnel to comply with Office of Management and
Budget mandated internal control review and certi-
fication program; prepared and coordinated NAVINTCOM
Instruction 7510.3, "NAVINTCOM Internal Review
Policy,” which was published on 21 Apr 83; revised
NAVINTCOM Instruction $7000.2, "Procedures Governing
Use of Emergency and Extraordinary Expense (E&EE)
Funds for Intelligence Purposes,” which was publish-
ed on 6 Jul 83.

(U) Mr. John Smith of NSWC Dahlgren was presented the
first Richard J. Bryce Memorial Award by CTF 168.
This will be an annual award.

W’"',' {

(U) NIC-02 arranged first formal command ranking
session for Program Objectives Memorandum (POM)
85; had prepared draft ranking of initiatives
based on Five Year Plan. All commanding officers
of component commands participated. Final ranking,
approved by COMNAVINTCOM, was subsequently inte
grated into total Navy GDIP ranking under the DNI.

(U) IS) Daniel J. Cole, USN, CTG 168.1/PACFAST,

was selected as the 1982 Naval Intelligence Command
Sailor of the Year. As such, he was nominated

to be Chief of Naval Operations Shore Sailor of

the Year.
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(U) The Federal Women's Program sponsored an EEO
Awareness Program. CAPT (now COMO) Grace Hopper,
USN was the guest speaker.
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29 MAR 83: (U) DEPCOMNAVINTCOM met with COMO Ingebritson of
the Norweign Navy.

12 APR 83:
12 APR 83: (U) DEPCOMNAVINTCOM hosted luncheon for CAPT Van
Idsinga, Dutch DNI,
19 APR - (U) Conducted a "Command” Inspection of the Naval
20 APR 83: Intelligence Support Center.
27 APR 83: (U) The Federal Women's Program sponsored National
Secretary's Luncheon at Andrews Officers Club. Ms.
Betty Swift, Technical Director/Financial Manage-
ment was the speaker.
9 MAY 83: (U) Defense Intelligence College #990 curriculum
recognized as a Navy Masters Degree Program.
13 MAY 83:
16 MAY 83: -
l :
17 MAY 83: (U) CDR H. Bryan reported aboard as NIC-05.
19 MAY 83: (U) NAVINTCOM made arrangements for the Washington,
D.C. presentation of FITCLANT's Soviet Seapower
Education Program at Andrews AFB Theater.
24 MAY 83:
Y
MAY - (U) The PDP-11 version of the Navy ELINT Analysis
JUL 83: Tool (NEAT) was installed on the OSIS Baseline
System (OBU) back-up computer at FOSIC London.
JUN 83: (U) NMPC gave final approval of NEC 15-3905 (Surface
Warfare OPINTEL Analyst).
1 JUN 83: (U) COMNAVINTCOM originated request to Navy Judge

Advocate General for opinion regarding the use of
emergency and extraordinary expense (E&EE) funds
for reimbursement of Navy Foreign Liaison Office
personnel. (NAVJAG responded with a favorable
opinion on 22 Sep 83.)
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(U) Accelerated planning for the NAVSPASUR SPINTCOMM
Facility, in order to provide timely support to the
newly announced NAVSPACOM, rescheduled for establish-
ment on ! October 1983,

(U) IAIPS Program Management Office was restructured
and the existing staff was augmented with senior
personnel from the Naval Intelligence Support Center
(NISC) and Navy Operational Intelligence Center
(NAVOPINTCEN).,

(U) COMNAVINTCOM met with CAPT Ashur, prospective
Israeli DNI.

(U) CAPT T. D. Buc':ley reported aboard as NIC-01,

(U) NAVINTCCOM representative attended the TACRECCE
Intelligence Training Conference in Norfolk, VA.

]

der ' . p - - -

(U) COMNAVINTCOM placed emphasis on increasing
DISCAS/ICDP registrations and updates by developing
a procedure to monitor delinquencies. The effort
resulted in a participation rate of 76%, the
highest ever,
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15

16

17

17

18

25

29

31

AUG 83:

AUG 83:

AUG 83:

4UG 83:

AUG 83:

AUG 83:

AUG 83:

(U) IAIPS Interim Front-End Filter (IFEF) in full
production status.

(U) COMNAVINTCOM originated request to Navy District
of Washington (NDW) for accommodation of a Navy
Federal Credit Union (NFCU) branch in Building
NIC-1, NFCU having absorbed the small independent
credit union in Building NIC-II.

(U) DIRNSA formally approved proposed enhanced
gray telephone service plan for NIC I and NIC II.

(U) CAPT Lucian C. Martinez reported aboard from
the Defense and Naval Attache Position in Peru as
Director of Attache Affairs.

(U) A TF 168 Headquarters "desk officer” system was
established to provide enhanced support and points
of contact for each assigned field and reserve
unit.

AUG 83: [
|

AUG 83:

W
.

AUG 8

AUG 83:

SEP 83:

(U) COMNAVINTCOM approved the FY 1983 Internal
Review Plan.

(U) Separate "NAVINTCOMCAC" message address was
established to expidite collection management
message handling.

(U} Mr. Elwood C. Wheat retired to civilian life
after 40 years of honorable service to the U.S.

Navy.

(U) NIC-14 redesignated as NIC-00ON with CAPT Lucian
C. Martinez being designated as the first Special
Assistant zo the Commander, Naval Intelligence
Command for Attache Affairs.

(U) First Attache Candidate Selection Board convened
at NMPC to identify naval officers as prospective
naval attache candidates. The bcard was chaired

~ -
-
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25 oCT

by RADM Kurth (OP-61). CAPT L. C. Martinez, NIC-
0OON, participated as a member. Of 450 applicants,
370 were selected as prospective attache candidates.

83: (U) DEPCOMNAVINTCOM hosted lucheon in honor of
CAPT Laukamm and CAPT Schmitt of the Federal Repub-
lic of Germany.

83: (U) DEPCOMNAVINTCOM met with and hosted luncheon
for COMO Dunn, RN.

83: (U) Commenced action to upgrade the COMFAIRKEF
SPINTCOMM to meet increasing mission requirements.

83: (U) Sponsored a Hispanic Program, guest speaker
Congressman Baltasar Corrado.

83: (U) COMNAVINTCOM and DEPCOMNAVINTCOM met with and
hosted luncheon for RADM Chang and CAPT Wu of the
Taiwan Navy.

83: (U) DEPCOMNAVINTCOM hosted luncheon in honor of
RADM Reynaud, French ANA (R&D).

83: (U) Completed the SPINTCOMM hardware installation
at NAVSPASUR DPahlgren.

83: (U) FY 1984 began. FY 1984 budget was still under

congressional review. Command continued financial
operations under a continuing resolution.

S |

- (U) Navy and Marine Corps Intelligence Training

83: Center (NMITC) Logistics and Curriculum review
held at Fleet Combat Training Center, Dam Neck,
Virginia. More details about NMITC are contained
at enclosure (2).

- (U) Conducted a "“"Command” Inspection of the Naval

83: Intelligence Processing System Support Activity.

g3 (U) ISCM Terry L. Schroeder, USN reported aboard and
appointed as Command Master Chief.

83: (U) COMNAVINTCOM and DEPCOMNAVINTCOM met with RADM
Kim, Korean DNI. DEPCOMNAVINTCOM hosted luncheon.

83: (U) COMNAVINTCOM and DEPCOMNAVINTCOM attended recep-

tion hosted by RADM Kim, Korean DNI.
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27 OCT 83: (U) CTF 168 hosted a post-MARINTCON party at the
Ft. McNair Officers' Club for the NATO guests who
were in Washington.

27 OCT 83: (U) At the request of CINCLANTFLT, a FIST digitizer
and related equipment were installed on the USS
GUAM in support of operation URGENT FURY (Grenada).

4 NOV 83: <)
!
|
7 NOV 83 (U) NIC-12 was assigned as NAVINTCOM single POC
and action office for the NMITC project.
L4 !
8 NOV 83:
]
i o
8 NOV 83: (U) The CTF 69 white telephone terminal (linking
CTF 69 with COMSUBLANT by secure voice) became
operational.
14 NOV - (V) Navy Inspector General inspected NAVINTCOM's
15 NOV 83: inspector general and internal review functions
and recommended that the command develop comprehen-—
sive plan for vulnerability assessments.
16 NOV 83: (U) COMNAVINTCOM and DEPCOMNAVINTCOM attended recep-
tion for RADM Sue, Japanese DNI.
16 NOV 83: (U) DEPCOMNAVINTCOM hosted luncheon for RADM Sue,
Japanese DNI.
16 Xov 83: (U) Completed the COMSUBDEVRON 12 secure voice
terminal at Groton (connected to the AUTOSEVOCOM
switch in NIC II).
17 NOV 83: (U) COMNAVINTCOM met with RADM Sue, Japanese DNI.
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(U) COMNAVINTCOM attended dinner in honor of RADM
Sue, Japanese DNI.

(U) CTF 168 4issued the first consolidated mission
and function statements for the Task Force, and
the CTF 168 Headquarters Mid-Range Plan goals and
objectives.

(U) COMNAVINTCOM representative attended the USMC
Intelligence Training Conference at Little Creek,
Va.

(U) DIRNSA approved STREAMLINER connectivity for
planned SPINTCOMMs at MCDEC and 4th NARDIV.

(U) COMNAVINTCOM submitted its first annual report

on Intelligence Research Contracts to the Intelli-
gence Producer's Council (IPC) - (CIA/IC Staff).

%
i

(U) The first AN/GYQ 21(V) system of the NIAFE

Project was delivered by Bunker Ramo.

[

T -

(U) COMNAVINTCOM representatives attended the
Tenth Afloat Intelligence Conference sponsored by

COMSECONDFLT in Norfolk.

(U) COMNAVINTCOM attended the DIA Semi-Annual Review

of NISC S&T Production.

.
[

4

- . [

sand
(G) In concert with U.S. Coast Guard HQ WASH DC,
commenced planning to provide a new SPINTCOMM
facility at USCG HQ NYC.
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83:

83:

83:

(U) The Office of the Inspector General took action
on 27 cases involving the Privacy Act; completed
action on 237 cases involving the Freedom of Infor-
mation Act; and administered all aspects of the
Intelligence Oversight, internal audits, and the
Fraud, Waste, z2nd Abuse programs.

10
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Navy and Marine Corps Intelligence Training Center (NMITC)

NMITC will consolidate most of the general intelligence
tra‘ning for the Navy and Marine Corps in a single building to
be cunstructed at FCTCLANT, Dam Neck, VA. Intelligence training
now conducted at FITCLANT in Norfolk, NIPSTRAFAC at Key West,
AFAITC at Lowry AFB, and LFTCLANT in Little Creek will be combined
in NMITC. The consolidation is expected to save as much as $1.0M.
annually Iin PCS and associated personnel costs, increase student
throughput to 675 per year, and improve the quality of intelli-
gence training.

During 1983, architectural plans for NMITC reached the 100Z%
design stage and Congress accelerated construction funding
from FY86 to FY84. A working group of NMITC participants con-
vened in October at Dam Neck to plan for a ready-for-training
date nf 7 July 1986. Atlantic Naval Facilities Engineering
Command solicited NMITC construction bids in November in antic-
ipation of ground breaking for the new facility in March 1984,

- Enclosure (2)
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