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NAVAL INTELLIGENCE COMMAND
4600 SILVER HILL ROAD
WASHINGTON, 0.C. 20389

IN REPLY REFER TO
NAVINTCOMINST 5430.4B

NIC-00Q
1 November 1979

NAVINTCOM INSTRUCTION 5430.4B

From: Commander, Naval Intelligence Command

Subj: Intelligence Communications Planning and Management Respon-
sibilities; assignment of

1. Purpose. To promulgate information concerning the assignment
of Intelligence Communications Planning and Management responsibi-
lities within the Naval Intelligence Command.

2. Cancellation. NAVINTCOMINST 5430.4a

3. Discussion. Previous communications management realignments
have resulted in the consolidation of Program Elements 31056
(SPINTCOMM) and 31057 (Intelligence Communications, Other) into
P.E. 31056 (Intelligence Communications). 1In view of the inherent
advantages of conducting ADP and communications planning and manage-
ment within a single organizational element, the Assistant to the
Commander, Naval Intelligence Command for Processing Systems (NIC-
00Q) is assigned telecommunications planning anéd management respon-
sibilities for the Commander, Naval Intelligence Command. Addi-
tionally, due to the close relationship between P.E. 31056 and

P.E. 31028 (Defense Special Security System), NIC-00Q coordinates
with the Assistant Commander for Security (NIC-04) in programming
and budgeting the Navy portion of P.E. 31028. Special Security
policy and personnel clearance functions remain under the cogni-

zance of NIC-04.

4. Definitions. To assist the addees in determining the funding
separations between Program Elements 31028 and 31056, the following
definitions are provided:

a. P.E. 31028 (Defense Special Security System (DSSS)) -
All resources necessary for the administration, security and man-
agement of compartmented programs, as well as for control and
dissemination of compartmented intelligence and related informa-
tion. This includes perscnnel who administratively support an
intelligence communications function, but who do not operate or
supervise the operation of communications equipment as a primary
duty. Supplies used in the duplication of compartmented intelli-
gence, including paper, properly fall within this program element.
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b. P.E. 31056 (Intelligence Communications (INTELCOMM)) -
All resources necessary for the development, procurement, opera-
tion and maintenance of the Special Intelligence Communications
(SPINTCOMM) network and other telecommunications used primarily
to transmit Special Intelllgence and collateral information and
certain sensitive and privacy information to and between intelli-
gence organizations.

(1) Specifically included are:

(a) Leased costs of AUTODIN/DSSCS switched network
access lines, other intelligence communications circuits and rental
terminal equipment, including installation costs.

(b) Procurement of government owned telecommunications
terminal devices and communications equipment including processors
used as switching and distribution devices, and spaces and supplies
for those devices.

(c) Manpower and associated costs for terminal opera-
tion, maintenance, control and direction, excluding personnel at
switched network facilities operated under the Communications
Services Industrial Fund (CSIF).

(d) IDHS communications devices and services required
for communications between IDHS computer sites and between comput-
ers and remote users. (For purposes of this definition, a user or
device is termed "remote" normally when located outside the phys-
ical security perimeter within which the computer system resides).

(e) Non-record telecommunications facilities for the
exchange of intelligence information, such as OPSCOMM circuits.

(f) INTELCOMM facility engineering, planning, instal-
lation/deinstallation and testing costs.

(2) Specifically excluded are:
(a) COMSEC resources (P.E. 33401)
(b) Switched network backbone costs (P.E. 33126)
(c) DSSS (P.E. 31028)

(d) Cryptologic Communications (P.E. 3105S5)
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(e) Telecommunications systems which are primarily
dedicated to and programmed for other military purposes, but which
are shared by intelligence users.

S. Responsibilities. The Assistant to the Commander, Naval Intel-

ligence Command for Processing Systems (NIC-00Q) is responsible
to the Commander, Naval Intelligence Command for the following

functions:

a. Serve as command point of contact for Naval Intelligence
telecommunications matters.

b. Collect, evaluate, establish priorities and initiate wvali-
dation/programming action in support of Naval Intelligence telecom
munications requirements, including secure voice requirements,

c. Develop and prepare plans for the implementation of Naval
Intelligence telecommunications systems and terminals to satisfy
validated requirements, ensuring maximum cost effectiveness, and
compatibility with other Intelligence Community and DoD telecom-
munications systems where necessary.

d. Review annual requirement documents and prepare planning,
programming and budgeting (PPB) actions relating to Intelligence
Communications - Navy (P.E. 31056N).

e. Prepare PPB documents relating to the Navy portion of the:
Defense Special Security System (P.E. 31028N).

f. Ensure the implementation of approved telecommunication
plans through close coordination with other involved commands
and agencies, primarily COMNAVELEXSYSCOM, COMNAVTELCOM, COMNAV-
SECGRU, DIA and DIRNSA.

g. Provide to controlling commands, the personnel and
dollar resources for the operation and maintenance of existing
and newly implemented Naval Intelligence telecommunications
systems, facilities and terminals, and Defense Special Security
System facilities.

h. Monitor Naval Intelligence telecommunications systems,
facilities and terminal performance, effecting improvements as nec
essary and feasible within resource, circuitry, equipment, manpowe
and training constraints.

i. Assist authorized commands in maintaining adequate tele-
communications support, including security classmarking, alternate
message routing, and the provision of communications publications
and Communications Security (COMSEC) materials.
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j. Manage NAVINTCOM participation in intelligence community
multi-user telecommunications systems as required to support DoD
and Naval Intelligence requirements.

k. Manage the Department of the Navy Special Intelligence
Communications (SPINTCOMM) CRITIC Test Program.

1. Study and promote the interface of Intelligence Communi-
cations systems with common user (General Service), intelligence
hosts and command and control ADP systems, as necessary to support
DoD and Naval Intelligence requirements.

m. Participate in the review and revision of JCS and other
DoD planning and policy documents concerning intelligence telecom-
munications.

n. Maintain liaison with other services, commands, agencies
and the private sector on telecommunications matters related to
or impacting upon the Naval Intelligence Community.

6. Action. Addressees are requested to disseminate the contents
of this instruction to all concerned, and to address all correspon-
dence pertaining to the areas of responsibilities outlined in para-
graph 5 above to COMNAVINTCOM (NIC-00Q).
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(COMSUBGRU SIX & COMSUBGRU EIGHT ONLY)
(COMSUBGRU SEVEN & COMSUBRON FIFTEEN ONLY)
(COMFAIRKEFLAVIK ONLY)

(COMFAIRWESTPAC ONLY)

(COMPATWINGSLANT & COMSEABASEDASWWINGSLANT ONLY)
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(COMFAIRECONRON ONE & COMFAIRECONRON ONE DET ONLY)
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(COMDT COAST GUARD ONLY)
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(NAVSUPPACT TI ONLY)

(NAVCOMMU LONDON ONLY)
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Stocked:

Naval Intelligence Command (NIC-QOA)
4600 Silver Hill Road

Washington, D.C., 20389 (50)



