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WARNING

THIS DOCUMENT CONTAINS CLASSIFIED INFORMATION
AFFECTING THE NATIONAL SECURITY OF THE UNITED
STATES WITHIN THE MEANING OF THE ESPIONAGZ LAWS,
U.S. CODE TITLE 18, SECTIONS 793, 794, AND 79o.
THE LAW PROEIBITS ITS TRANSMISSION OR T
REVELATION OF IIS CONTENTS IN ANY MAN:IR
PREJUDICIAL TO THE SAFETY OR INIZifST OF THE UNITET
STATES OR FOR THE BENEFIT OF ANY FOREIGN GOVERN::.:Y
TO THE DETRIMENT OF THE UNITED STATES.

THIS DOCDMENT MUST BE KEPT IN .COMINT CHANNELS AT
ALL TIMES: IT IS 7O BE SEEN ONLY BY U.S. PERSONNEL
ESPECIALLY INDOCTRINATED AND AUTEORIZED TO RECEIVE
COMINT JINFORMATION ON A STRICTLY NEED-TO-KNOW
BASIS. . REPRODUCTION AND/OR FURTHER DISSEMINATION
OF THIS DOCUMENT OUTSIDE THE U.S. ARMY INTELLIGENCE
AND SECURITY COMMAND IS PROHIBITED WITHOUT PRIOR RQ
INSCOM APPROVAL.
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CON TIAL

CHAPTER 1

MISSION, FUNCTIONS, AND LOCATION _ : 7

L4

Mission and Functions. )Df The mission of the CG, INSCOM is to
conduct and coordinate electronic warfare (EW); intelligence
collection processing, analysis, and reporting; counterintelligence
{C1) sctivities; operations security (OPSEC) support; and related
operations in support of the U.S. Army.

1(u)00mnds gilitary intelligence organizations tailored to
provide supported force requirezents fors

;.(‘Dlm.enuencc within the corps cozmander's area of
interest and to supplement the corps intelligence and electronic
wi~fare (IEW) systex for certain intelligence within the corps area
of influence.

b!‘ Intelligence with the echelon above corps (EAC)
cozzander's area of influence and coordination of the provision of
intelligence within the EAC commander's area of interest.

c.(dCounter.‘.ntelugeace support beyond the crganic
capadilities of all supported commanders.

d!")Speennzed intelligence, EW, and security support.

e
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75§>lets as the Service Cryptologic Element (SCE) executive
azent for target exploitation (TAREY)

TYY TaY 200 50

£. ‘Conducts and coordinates counterintelligence support to
U.S. Ar=y prograxs. - :

ggy)Conduets slectronic surveillance support operations.
1D!h)c°nduct- special opesrations.
11!')Conﬂuets and coordinates EW operations.

12!P°bperates the DA Special Security Systexm.
’ 13!yqleninaaters functions relating to management,
organization, equipment, training, administration, logistics, and
autozated data processing.

Transfer of the Army Biographic Repository. (U) On 27 August
1985, the CG, INSCOM informed ACSI, DA that in FY 1986 INSCOM wouid
¢isccntinue functions involving maintenance of the Army Biographic
Repository and that resources involved in that activity would be
trensferred to higher priority HUMINT tasks. On 27 Septexzber 1985,
4252, DA concurred with the decision and directed thet INSCOM
coordinate with DIA on disposition of the Army biographic files and
give a=;le notification to the analytical community of the
repositery's closure. Accordingly, INSCOM operation of the elenent
ter:%nz:ed in 1st Quarter, FY 1086. The files were taken over by
ol .

Leczsien., (U) Aldl elezents of Readquarters, U.S. Arzy
Inteiligence and Security Cozrand are located at Arlington Hall
tetion, 400D Arlington Boulevard, Arlington, Virginia 2221i2.
t27" elezents previocusly Jocated at Fort George G. Meade were

restationed at Arlington Hall during 2d Quarter, FY 1986.3
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CHAPTER 1I

COMMAND AND STAFF RELATIONSHIPS T

Cozmand and Staff Relationships. (U) The CG, INSCOM is under
supervision of the Chief of Steff, United States Army. Directives;
authorities; policy, planning, and programming guidance; approved
prograns; resource allocations; and other methods of command

Cirection are issued to CG, INSCOM by the Chief of Staff, United
tates Lrmy. .

.

(U) The CG, IRSCOM-e

1. Comzands all assigned units and activities.

JE
-
willEEEE

. weli

aw

(U) INSCOM and other major Arny commands (MACOM's) are coordinate
elezents of DA. The CG, INSCOM is muthorized to coc=unicate

directly with other major Arny commanders or with heads of Army
taff agencies on matters of mutual interest.

(U) The CG, INSCOM will maintain liaison as necessary with other
NVACOM's, field operating agencies, other cryptologic and

intelligence activities, and other foreign domestic governmental '
azencies to z2intain an awareness of, to exchange information on,

and to ensure coordination of zatters of mutusl concern.

(U) The CG, INSCOM acts as executive agent for logistic support,
SIGINT technical support, and mission steerage for the DA TROJAN
prograz, an effort to provide units in garrison with live signals
fer training (and possibly operationzl) purposes. In the area of
SIGINT technical support/mission steerage, INSCOM has the
responsidility to ensure adequete SIGINT technical support and
zission steerage to TROJAN users. This responsibility is met by
ZRSCOM's Arzy Teckhnical Conircl and Analysis Element (ATCAE) and

¥ SEONLY v Gz
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Prizary Control and Analysis Centers (PCAC's). The 66th MI Group,
0PCON to USAREUR, operates the PCAC for USAREUR TROJAN's. CONUS MI
Group operates a PCAC, OPCON to FORSCOM, for all CONUS based
TRUJAN's. The ATCAE provides support to the PCAC's and to TROJAN
users rol currently supported by a PCAC (such as SOUTHCOM, WESTCONM,
an¢ the Bth U.S. Army). Technical support and mission steerage
provided by the ATCAE and the PCAC's consists primarily of target
exvironzent data base management and tipoffs to impending or
oceuring target activity.

(3) 3INSCOM does mot have a responsibility in the areas of
Ceveloping, fielding, and testing the TROJAN systems nor for any
procuct izprovezent plans (PIP); these are the responsibilities of
the Arzy Materiel Coxzand's (USA Electronies Research and
Jeveiopzent Cozzand) project manager, USA Signals Warfare
Ladoratories, USA Information Systems Cc™mand (USAISC) has full
responsidility for communications support to if.clude: cryptonet
establishzent, Defense Specisl Security Communications System
(2S828) requirecents, commercial communications contracts, and
cverzll communications regquirements nonitoring.‘

INSCOM-TRADOC MOU. (U) On 13 May 31986 a revised Memoranduz of
Understanding (MOU) between INSCOM and the U.S. Arny Training and
Usetrine Comzand (TRADIC) wes implemented. The MOU was designed to
provide for the integration of certain INSCOM Intelligence and
Eiectronic Warfare (IEW) Echelon Above Corps (EAC) Life Cycle
Systes Managezent Model (LCSMM) activities into TRADOC; establish
relationships and responsidbilities between TRADOC and INSCOM for
training and developzent IEW EAC activities; and prozocte complete
expeliticus coordinetion and processing of doetrinal IEW EAC
gsiivities between the two cozmands. It did not impact upon IEW
activities exclusive to INSCOM's fixed SIGINT stations and
Strategic agent or Offensive Counterintelligence (OFCO) activities.
Izplecentation was to be carried out by a specific set of
procesures jointly developed by the Chief of Staff, INSCOM and the
Jegety Cozmander of the U.S. Army Intelligence Center and School
(US2ICS), the TREDOC proponent in the IEW field. € '

Staff Turrover. (U) One of the principal strengths of the command
has been the reservoir of functional expertise embodied in its
senicr civilian managezents Department of the Army civiliens have
provided the command and its predecessor organization with the
continuity and experience needed for organizational effectiveness.
During the course of FY 1986, this pool of talent suffered
significant losses. On 22 Decezber 1985, Mr. Albert Harvey, Deputy
Criel cf Staff for Systems, was forced to go on extended sick
leave., ¥Nr. Jip Davis, Deputy Chief-of Staff for ¥lans, Progracs,

5

UNCLASSIFIED L 013



ané Modernization, went to the Pentagon on 13 January 1986 to
accept a post in the Senior Exscutive Service (SES) as special
assistant to the Assistant Chief of Staff for Intelligence (ACSI).
Finally, Dr. Edwin A. Speakman, Scientific and Cryptologic Advisor
te th; comzané since 1968, retired from Federzl Service on 30 June
1986.

Bigh Technology/Low Intensity Conflict. (U) In a letter dated 6
August 1984, the Vice Chief of Staff Army assigned INSCOM the task
of addressing the intelligence requirements of low intensity
cenfliets. Low intensity conflicts were defined as those military
operations involving U.S. Forces in a support role to friendly and
allied nations which are being militarily threatened or attached by
internal and/or external military and/or para-pilitary forces.
Under these conditions, it was assumed that no major U.S. ground
forces were employed in defense of the friendly and/.. allied
governzments.- Under such situations as this, the U.S. Arny and
other service and departmental intelligence resources would de
brought to bear against the oppesing military and/or para-military
force3 as a2 major means to execute U.S. policy in the affected
region.

"‘l!-'in response, CG, INSCOM embarked on a progran toc develop,
test, and field high-technology intellicence ccllection systems.

INSCO¥ devel¢
:  the Vi
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FOR OFFICI NLY 'Y

- CHAPTER III
ORGANIZATION

INSCOM Organization. (U) At the close of FY 1986, there was a
total of 74 units (34 TOE and 80 TDA) within INSCOM. The TDA
figure does not include Augmentation or Provisicnal units. A4l
types of units are listed in appendix A. For individual lists of
TOE, TDA, and Provisional units at the close of FY 1986, see
appendices B, D, and G respectively. Changes in the status of TOE,
TDA, and Provisional are listed in appendices C, E, and AH.

{U) Throughout FY 1986, MG Barry E. Soyster served as Commander,
INSCOM. BG Charles F. Scanlen served as Deputy Commanding General
until 10 May 1986 when he was replaced by BG George J. Walker, the
former Chief.of Staff. In turn, BG Ira C. Owens replaced BG Walker
as Chief of Staff. The position of INSCOM Command Sergeant Major
continued to be occupied by CSM Sammy W, Wise throughout the course
of FY 1986.

(U) At the end of FY 1986, Headquarters, U.S. Army Intelligence
and Security Command was organized to consist of a Command Group,
0ffice of the Chief of Staff, Special Staff, Personal Staff, and
Coordinating Staff as shown below:!

Comzand Group:

Cox=znding General (CG). (U) The CG, U.S. Army Intelligence and
Security Comzand was responsible to the Chief of Staff, U.S. Army
for accomplishment of the missions and functions prescribed by AR
10-53 and was concurrently responsible to the Chief ntral

Securitv Service for all SIGINT activities
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Deputy Commander (DCG). {(U) The deputy commander assisted the
comzznder in the management of all intelligence and support
operations of INSCOM to include the review and execution of all
tasked and delegated operations and the determination of future
requirements.~

”
Cozzand Sergeant Major (CSM). (U) The Command Sergeant Major as
the senior enlisted -person in the command provided advice and
assistance to the CC on all matters involving enlisted personnel.

016
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Office of the Chief of Staff:

Chief of Staff (CofS). (U) The CofS acted as the principal
coordinating agent of, and advisor to, the CG and DCG on those
patters pertaining to INSCOM; directed and coordinated the staff to
achieve efficiency and unit cf action; and assisted the CG and DCG
in the supervision of the execution of orders. Directly
suberdinate tc the CofS were the Liaison Officers, the Office of
Pudblic Affairs, Organizational Effectiveness 0ffice, and Internal
Reviaw Offioe.

Coz=and Group Executive Office. (U) The command group executive
officer coordinated the activities and communications sf the CG and
DCC offices with the Chief of Staff. The position was discontinued
8 January 1886 when the incumbent was assigned to s special
project.

Deputy Chief of Staff (DCS). (U) The DCS acted for the Chief of
Staff during his absence and assisted to coordinate all actions of

the BQ INSCOM staff, and supervised the activities of or provided
support to the Command Chaplain, Organizational Effectiveness
Dffice, Secretary of the General Staff, Staff Psycholegist,

Scientific Advisor, Public Affairs Office, and INSCOM Liaison
Officers.

Secretary of the General Staff (SGS). (U) The SGS scted as
executive of ficer for the CofS and as office manager for the
offices of the CG, DCG's, and CofS.

Specizl Assistant to Chief of Staff. (U) The Special Assistant to
Chief of Staff z2oted as special advisor and consultent to the
commander, deputy commanders, and the Chief of Staff.

Protocel Office. (U) The Protocol Officer served to advise the
cozzand group on matters related to protocol.

Lizison Officers. (U) The liaison officers provided liaison
representation to NSACSS, FORSCOM, TRADOC, USAREUR, and other
cozzands as reguired. On 1 August 1986, the INSCOM liaison office
at NSA was made an organic part of the CONUS MI Group and initially
redesignated s the Office of the Serior INSCOM Representative to
NS: (SIRD). This was later changed to INSCOM Representetive (IKSR)
beczuse the first acronyzn was also used by another element of DOD.
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Special Staff:

Crief, Lezdership Assistance Office. (U) The Leadership .
Assistance Office (formerly the Organizational Effectiveness’
Crfice) aided INSCOM's senior leaders in leading the huzan element
of treir organizations through corplex organizational change. The
cffice g50 provided assistance to INSCOM's leaders in nmanagement
and leadership training programs., Finally, the office managed
INSCOM's Organizational Effectiveness (OE) Program. Effective 22
Septexber 1986, the Leadership Assistance Office was reassigned to
the Office of the Deputy Chief of Staff, Resource Management.

Chief, Internal Review (IR) Office. (U) Served as the principal
asviscr to the CDR, INSCOM on internal review matters. Conducted
independent review and examination of command operations and
internal controls to provide the commander with an objective
evaluation of the effectiveness and efficiency with which his
financiel and related functions were being performed.

Scientific and Cryptologic Affairs Advisor. (U) Served as the
principal advisor to the CDR, INSCOM and his staff on scientific
end cryptologic matters. The office became vacant on 30 May 1986
when Dr. Edwin A. Speakman, the long-time incumbdbent, retired. In
Septexbder 1966, the scientific and technical position was converted
to Sexnior Executive Service (SES) status and retitled as Deputy
Director for Policy and Development.

Putlip 2f7zire Officer (PAD). (U) Served as the Publiz Affzirs
Cfficer of INSCOM, advising the commander and staff on all pudblic
Effeirs zgtters.

Co==and Psychologist. (U) Served as the psychologist of INSCOM,
edvising the commander on matters pertaining to mental health and
==cviding guidance on psychological factors pertaining to
in:e;::gence cperstions.

Coz=ang Chaplzin. (U) Served as the chaplain of INSCONM, providing
eivice and assistance to the commander and his staff on religious,
sorsl, moral leadership, and human self-development matters.

Personal Staff: 7

Irsoecior General (IG). (U) The IG, as member of the personal
s.aff, inguired into and reported upon matters affecting the
perforzance of mission and state of the economy, efficiency,
discipline, and morale of every phase of activity which was within
tre sphere of responsibility of the commanding general and as
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prescribed by law. The IG Office consisted of the Plans and

Analysis Division, the Inspections Division, an¢ the Assistance and
Investigations Divison. .-

Staff Judee Advocate (SJA). (U) The SJA served as legal advisor
to the CG, DCG, CofS, and all staff elements of HQ INSCOM and, as
necessary, to sudcrdinate elexents of the command.

General Staff:

Deputy Chief of Staff, Force Integration (DCSFI). (U) The DCSFI
wvas the newest mecber of the INSCOM general staff. The office was
created in June 1986 as a result of the MERCURY GRAIL Study
coxzissioned by the the Chief of Staff on 7 January 1986.
Motivation for the study came froz the increasing unease felt by
the comzand group and staff throughout 1985 that INSCOM was
executing responsibilities in coxbat and materiel developments that
¢éid not belong to the command and that, conversely, INSCOM efforts
to acquire needed IEW materiel and systems were fragmented both in
authority and process. The study found significant disconnects in
INSCOM's processes for material acquisition. DCSFI was formed by
merging elanents of the former DCSS!S and DCSPPY to form a new
stsff elexent,

Deputy Chief of Staff, Perscnnel (DCSPER). (U) The DCSPER served
as the_principal staff officer for the administration of military
ard civilian personnel. Acted for the CDR, INSCOM in the
giresticn, supervision, and coordination of plans, policies, and
procedures for personnel administration, distribution, and
canggamart; mzintenznce of order and discipline; safety; wellzre;
porale; human affairs; and nonappropriated fund activities.
Throughout FY 1986, DCSPER remained divided detween the ADCSPER
Miiitary and the ADCSPER Civilian. The ADCSPER Military oversaw
the Military Personnel Division and Plans and Proponency Division.
The ADCSPER Civilian oversaw Huzan Resources Division, Egquel
Opportunity Program Division, and Civilian Personnel Division.

Deputv Chief of Staff, Operations (DCSOPS). (U) The DCSOPS was
the principal coordinating staff officer responsible for current
intelligence collection, production, electronic warfare, and
counterintelligence, and security support operations. Provided
operational policy guidance and direction, coordinated, and
supervised current operations. Managed REDTRAIN direction;
coordinated and supervised current operations. Managed REDTRAIN
prograz 2s Aray executive agent. Provided operationally oriented
IRSCOM interfaces between national, departmental, theater (echelon
zbove corps), and tactical (echelon below corps); intelligence

11
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crgarizations., Served as the staff budget director (current and
budget year) for allocation and employment of Progranm 2y 3, and B
creritional resources. Coordinated operational matters with
Depertment of the Army, NSA/CSS, Department of Defense, DIA,.CIA,
FEI, Joint/combined comzands, other MACOM's, and other governmental
agencies, Supervised command aviation activities. Prepared and
coordinated command operational plans and managed command
cperational planning system; was command focal point for reserve
affeirs. Supervised command historical program. Exercised staff
proponency over the Intelligence Exchange Support Center, the ROYAL
CAPZ SEP, and Administrative Survey Detachment. The office of the
Intelligence Counterpart Fund (ICF) Management Officer remained
withir DCSOPS. The ICF Management Officer advised on all aspects of
the control, administration, supervision, and utilization of ICF.
The officer was accountadle to and received technical financial
guidance from the Special Finance and Accounting Officer.

() During FY 1986, a number of significant restruciurings took
place within DCSOPS. On 1 October 1985, the ADCSOPS-IS
(Intelligence Support) was dissolved and a new effice, ADCSOPS-OR,
created. The new office consisted of a Current Operations Division
(the 01d Intelligence Operations Center), a Geographic Division,
and the Readiness Training (REDTRAIN) Division. The Geographic
Division was designed to provide a focal point for handling all
muitidiscipline intelligence operational matters involving INSCOM
headquarters and field units, However, implementation of the

* econcept was dependent upon a level of resourcing that never
peteriglized, Accordingly, ADCSOPS-OR was disestablished on 12 May
19E6 gnd a restruttured ADCSOPS-IS established. Concurrently,
REDTRAIN was resudbordinated to ADCSOPS, Plans and Training (Pe7).

(U) On 2 January 1988, ADCSOPS-SIGINT/EW assurmed responsibilit
for operating the Special Projects Office

previously assigned to DCSSYS. The office was
irtegrated into the existing staff aviation office to form a Staff
Aviztion/Special Projects Divisinn.

(U) In February 1986, the ADCSOPS-IMINT/E-O was redesignated as
ADCSOPS ININT/MASINT as a result of a decision within the
intelligence community to substitute the new term Measurement and
Signature Intelligence (MASINT) for the old Electro-Optics
designation. On 15 August 1986, the ADCSOP IMINT/MASINT Office was
resubordinated to ADUSOPS-SIGINT-EW which became the ADCSOPS-
Technical Operaticens (T0).
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(U) Finally, on 15 April 1986, an Office of the Special Assistant
was created. The development was necessitated dy the fact that the
position of DDCSOPS had become militarized, forcing the creation of
a new civilian position within DCSOPS to provide for the needed
continuity of operations.

(U) At the close of FY 1986, DCSOPS consisted of the following
major civisions: Office of the Special Assistant, Project
Cooréinatinn Office, Administrative Office, History Office, Reserve
Affeirs Office, ADCSOPS Plans/Training, ADCSOPS Counterintelligence
(C1), ADCSOPS HUMINT, ADCSOPS SIGINT/TO, and ADCSOPS Intelligence
Support. .

Deputy Chief of Staff, Logistics (DCSLDGZ. {(U) DCSLOG was the
principal eoordinating staff officer for logistics, and was
responsidle for integrated logistics planning policy;
procurenent/contracts; budgeting; distribution, storage, and
maintenance of electronic equipment systems (less
telecommunications); engineering; construction; support services;
transportation; logistics overasight/compliance; and supply and
maintenance managezent. The DCSLOG also had staff supervision of
the Materiel Support Activity at Vint Hill Farms Station and the
Maintenance Assistance and Instruetion Tean Activity based at
Arlington Hall Statien.

(U) During FY 1986, the organization of the DCSLOG consisted of
the following: Supply and Services Division, Maintenance Division,
Engineer and Housing Division, Fixed Station Engineering Division,
Manzgexrent and Plans Division, Contracts Support Office, and
Adninistrative Office.

Deputy Chief of Staff, Systems (DCSSYS). (U) DCSSYS was the
principal coordinating staff officer responsible for INSCOM
xateriel/systexs developnent. DCSSYS represented INSCOM as the
Arzy's materiel developer of fixed strategic signal intelligence
systexzs z2nd INSCOV cperated fixed auvtomated systems. DCSSYS also
representec INSCOM in the materiel development process for systems '
to be used by INSCOM, The DCSSYS was divided into the Requirement
Validations Division, Systexs Division, and Budgets a2nd Contracts
Office. The positicn was discontinued in June 1986, and elements
formerly assigned were resubordinated to DCSFI. (See Deputy Chief
ef Staff, Force Integration.)

Deputy Chief of Staff, Resource Management (DCSRM). (U) The DCSRM
wze the principal staff officer in matters concerning panagenment,
finencizl penagement, and manpower canagement. The DCSRM |
estzblished and maintained administrative contrcl of appropriated
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funds, exercised responsibility for manpower management and The
Ar=y Authorization Document System (TAADS), developed and _
supervised the implexentation of force requirements, administered
the structure and strength prograz, exercised control over the
canpower angd equipment survey programs, and reviewed and prepared
financial and/or manpower annexes for operational and force
developzent plans. In addition, the DCSRM exercised staff
supervision over the Finance and Accounting Activity. The Special
Finance Accounting Officer was established within DCSRM on 1
October 1984. The office provides disdursing services to
activities utilizing Special Mission Funds (SMF) and Intelligence
Centingency Funds (ICF). During FY 1986, DCSRM was composed of the
following elexents: Adzinistrative Office, Budget Divisioen,
Finance and Accounting Division, Management and Analysis Division,
and Manpower Division.

Deputy Chief of Staff, Plans, Programs, and Modcrnization (DCSPPM).
(U) DCSPPM was the principal coordinating staff officer
respensible for INSCOM long-range and mid-range planning; force
design and operational concepts; and resource progran development,
subzission, defense, and evaluation. DCSPPM represented INSCOM in
the conceptual and doctrinal aspects of the combdat development
process. Served as staff point of contact with other Arzy/DOD
activities for force planning, combat developments, TENCAP
planning, progran submission, and force integration. At the
beginning of FY 1986, DCSPPM consisted of the Concepts and Studies
Division, Force Design and Integration Division, Programs Division,
and Program Plans Division. In June 1986, DCSPPM was discontinued
and its elements phased into DCSFI. (See Deputy Chief of Staff,
Feree Integration.)

Deputy Chief of Staff for Inforzmation Management (DCSIM). (U) The
DCSI¥ was the principal staff assistant to the Commander, INSTOM
for 2] matters pertaining to information management. The position
was du2l-hatted, since the DCSIM concurrently served as Director,
U.S. Aroy Information Services Command, INSCOM (USAISC-INSCOM).
DCSIV served as Program Area Director for command programs,
budgeis, and the Arny Management Systen as it relates to
telecommunications/automation. Discharged primary staff
responsibilities for engineering, installation, and maintenance of
INSCOM information systems.” Exercised staff supervision over
operation of the Defense Special Security Communication Systex
(SSCS), CRITICOMM, and other telecommunications activities of the
cc=zend. Directed development of tactical information systens
otjectives concepts and requirements of the cozzand. Directed
development of tactical informpation systems objectives, concepts,
an? requirements within INSCOM areas of interest. Finally, the
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228V exercised cperational control over the USAISC Communications
Cescer supporting USAINSCOM, Arlington Hall Station. The staff
eilezent zlsc exercised control over the Automated Systems Activity
ens the Administrative/Visual Information Support Activity
(A/VISA). A/VISA, formerly the Administrative/Audiovisual Support

2asivity, was redesignated on 1 January 1986 in cozpliance uith
DIl redefinition of the tera "audiovisual.®

Coz=zng Security Office (CSO). (U) The Chief, CSO formulated,
izzlezented, and supervised policies and procedures for personnel,
shyeical, automation, and information security and acted as command
&n2 hezdquarters security manager, internal OPSEC manager, TEMPEST
Ceocr2inating Officer (TCD), and chief law enforcement official for
INEION, Due to consolidation of headquarters elexzents at Arlington
2all, the szall satellite CSO forzerly maintained at Fort George G.
Meade, MD, was closed in January 1986.

Oversight Matters. (U) On 30 June 1986, INSCOM Regulation 15-5,
TSLINSCOM Intelligence Oversight Board, was published. The
reglztion estadlished a new mechanism for providing oversight to
three functional intelligence areas (intelligence activities,
Ziscal zenagezent, and acquisition contracting sctions) from three
éifferent role perspectives (policy, advisory, and compliance).
The oversight board established by the regulation to advise the
Co==and4ing General, INSCOM on these matters consisted of DCSOPS,
o8z, DgSLOG, the Staff Judge Advocate, and the INSCOM Inspector
Cezeral.

VZ Sripades, {U) During the course of FY 1986, planning continued
tc conver: INSCOM's theater-level MI groups into brigades. Thia
w2t part of a.move to standardize theater-level support units,
srovice for wartime fill Dy reserve-coxzponent (RC) elements, and
give intelligence units designations more readily intelligible to
the rest of the Arzy. The first INSCOM group to be so converted
wee the 501st MI Group, which became the 501st MI Brigade
(Frovieionzl) on 15 April 1086. It was anticipated that the change
would be forzalized early in FY 1987. The 66th and 513th MI Groups
were 21so scheduled for conversion to brigade status during 1ist g
Quz=ter, FY 19B7. INSCOM's two other theater support units, the
r72sh angd 500th MI Groups, would be upgraded the following year.

In epddition, plans were underway to relocate the 500th MI Group

rez Japen to BEawaii. To facilitate this transition, the INSCOM
Trezter Intelligence Center-Pacific (ITIC-PAC) would be reassigned
tc the 500th MI Group as its Echelon Above Corps Intelligence
Cester {EACIC) cn 1 October 1986.3
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Korezn Developzents. (U) Under the Army of Excellence (“NE)
concept, Tadles of Organization and Equipment (TOE's) of M~
brigszdes in support of echelons adove corps (EAC) are to be -
standaréized. However, the 501st MI Brigade, when forzally-
orgenized, would function in a unique environment. Ko U.S. Army
corps-level intelligence aszets were availadle in Korea, a2lthough
intellizence support is availabdle from other service elezents and
froz Repudlic of Kerea (ROK) sources. As a result, the 50lst MI
Brigade was allowed to cperate under a theater-specific
Modification TOE (MTOE), even though, under Army reporting
reguirezents, this might present an appearance of "instent
urrezdiness.” : )

(U) A= a step to flushetut the ultimate “rigade. the €328 MI
Battalion (Provisional) was organized on 3 September 1986. The
unit consisted of a Headquarters, Headquarters and Service Coxpany
and Company A, the operations company. Cozpany A functioned as 2
scaled-down Echelon Above Corps Intelligence Center (EACIC),
proyicing aYberson intelligence center to the Eighth U.S. Army,
an person cell to the All Source Intelligence Center, Comdined
Forces Arzy (ASIC-CFA), and manning for the ELINT Processing Data
Systez (EPDS) which serviced Tactical User Terminals (TUT 2.
CFA, and the Third ROK Arzy (TROKA). The company was under th-
operztional control of Field Station Korea. A4dditionally, two
other cozpanies wvere attached to the provisional battalion: the
Eeadguarters and Headguarters Coxmpany of the provisonal brigade,
and the 332¢ M Company, a tactical EW unit.d

CENTAM. _Jiﬂf'ln November 1685, the Echelon Adbove Coros Aviation
Cozrarny wae gttached to 370th MI Group. On 2 April 18P€. the
unite, became a provisional MI Battelion
(Low Intensity). J4n June 1986, the 29th MI Battaiion (CEWI) of the

1¢32¢ Infentry Brigade was placed in a reinforcing role to the 470th
Ml Group, cozing under the group's operational control. The move
strengtrened the overall managerent of Army intellicence 2ssets i-n
the thezter, H £ problers still recained. )
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CoNTS Initiatives, A numder of organizational changes took

s-tce in INSCOM's CONUS-based subordinate elements during FY 19E6.
$o * July 1086, the U.S. Arny Adzinistrative Survey Detachrent wae
refesignated gs the U.S, Arzv Fielé Suppe- =t e=

be-1g TESOLVES. er structural cnange anvolving the COh

Srsup ca2=e about on 1 February 1986 when Field Station Key West, a
s=z11 company-size elexment, was resudordinated from CONUS MI Group
rezdguariers to the group's 1st Battalion.

(C. The 513th MI Group also underwent structural change. The
£c=elon Adove Corps Aviation Intelligence Company (EACAIC) of the
group's 202d M1 Battalion was redesignated as the MI Battalion (Low
Intensity) (Provisional) on 2 April 198 and concurrently
resubordinated to group headquarters. (The unit had already been
attached to the &70th MI Group and deployed to CENTAM.) In June
1626, as the result of an IPR, the 641st MI Company, the group's
clandestine collection element, was resudbordinated froz the 2024 MI
Bzetalion to group headgquarters. Subsequently, a Service Support
Activity was created within the headgquarters to manage dboth
c.endestine gnd overt collection operations. In another action, it
wzs found that the 203d MI Battalion had not been resourced under
kr=y of Excellence {(ADE). Initial planning was that only the 11th
M= Cozpany (Technical Intelligence) and its sugmentation would
ccatinue to be active. However, DA approved the concept for a
Fereizn Material-Intelligence Group in April 1986 which would
gssign the Arzy's technical intelligence and Oppousing Forces

TLITITTRMPRETon to 2 TDA unit, eliminating the need for 2 technicel
irtelligence battalion. It was decided to place the Headquarters
gn2 HeaZguariers Cozpany, 203d MI Battalion, minimally filled and
wish 2 new counterintelligence mission, under the operational
eccnirel of the Commander, 202¢ MI Battalion.

’TY INSCOM's CONUS-headquartered Special Security Group was
rescnfigcore? to meet changing Army requirements for access to
°e‘s:t;:e Ce=pzrtmented Information (SCI). During FY 1686, Special
Sesurity Detachments (SSD) previously assigned to Watertown, N.Y.;
Fort 1 ee, Virginia; Fort Lewis, Washington; Yuma, Arizona;
tutozzted Switching Centers Coltano and Bancock; and Okinaws were
*'=se- out. Functionzlly tallored detachments were opened in Los
ngeles, California (for contractor Support), and at the following
C*::;ne* Training Facilities (CTF): Fort Dix, New Jersey; CiF
z=ilten, Celifernie; CIF Austin, Texas; eand CIF St. Paul,
Hi:neso:a. Ir addition, Coubat Support Coordination Teams (CSCT)
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One &n2 Three were fielded in Korea. Control over the CSCT's had
bee a3 long-stancing issue detween Zight U.S. Arzy and INSCOM. The
za2tter was resclved to INSCOM's satisfaction; it wes decided that
aithough these units were perforzming a tactical functiom,~they
s:ili operated at echelon adbove corps (EAC). One Special Security
coz=znd, USARIUR, was eliminated by ccnsolidating SS5 assets in
Europe under an 0-5 at SSC EUCOM. i
(U) Finally, INSCOM's 902d MI Group was drastically restructured.
At the deginning of FY 1986, the group consisted of two geographic
battelions (located respectively on the east and west cozsts); one
functional battalion involved in technical support services and twe
incdezenlent detachments. These elexents were rezligned to forn 2
counterintelligence/counterespionage tattalion, th heacdquarters
a8t the Presicdic of San Francisco, California; 2
counterintelligence/security battalion at Fort Meade, Maryland,
which operated in support of Army Special Access Programs (SAP);
and - counterintelligence technical services support battalion,
alsc a2t Fort Meade, However, the new structure was found less than
adequate to meet the Arny's needs. Agents assigned to the SAP-
oriented battalion found that their offices were involved in
counterespionage ceses and vice-versa. Moreover, approximately
half of the personnel of the west ccast-based counterespionage
tatteliion were located on the east coast and no less than three
suarters of thex were east of San Antonio, Texas. The econclusion
of DCSOPS was that "simply from the viewpoint of locetion, the CI
Battelion is in the wrong place; there is no justification for it
being in San Francisco...." By the end of FY 1986, a concept plan
to co=bine the CI/CT Battalion and the CI SAP Battelion at 2 Fort
¥eade location was under :tudy.5

EezZizuarters Consoclidation. (U) HezZquarters, INSCOM was
successfully consoclidated at Arlington Hall Station during 2d
Querter, FY 18B£. The action involve?d the movement of
approximetely spaces forzerly assigned to INSCOM headquarters
an2 suppert elelents pt Fort George G. Meade, Meryland. 1In
sctuelity, however, faces did not automatically accoapany the
shifted spares: clerical employees generally preferred to find new
pesitions in the Fort Meade area, anic¢ a number of militaery
personnel chose reassignment. As a result, the Counterintelligence
ané EUMINT sections of DCSOPS suffered a temporary loss of up to
kzlf ¢f their authorized personnel strength when thzy made the
transition from Fort Meade to Arlington Hall., The fect that Fort
Meade elements moved into facilities in Building 1, forcing long-
estzblished offices to relocate into new offices in a refurdbished
Sutlding "A", cauvsed further disruptions. Turbulence caused by the
reshuffling of people frcm building to building and the lack of
gveilzdle telephone lines did not stop until August 1986.7
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FOOTROTES: CHAPTER IIl. ORGANIZATION

1.

2.
3.

7.

‘28 2 Brigade (0923002 Sep 8f) (U).

History Office, DCSOPS, Log: USASA Key Personnel, 1945 =
Present; Ltr., JAOPS-SE-D, sudi: New Office of the Senior INSCOM
Fepresentative to NSA/CSS (SIRD), dtd 16 Jul 86 (U); FY’
198€, CONUS MI Group KHR, vol. I, pt. 3 (8), p. 5; DF, IARM-M,
subj: Reassignment of the Leadership Assistance Office, dtd
23 Sep Bf (U); Paper, sudj: EQ INSCOM Force Integration Research
Study: MERCURY GRAIL (MAJ Charles H. Hill, III) (Undtd) (U);
D7, IAFI,, sudj: Estadblishrent of DCSFI, dtd 9 Jun 86 (U);
DF, IAFI, sutj: Estedlishment of Interim Office Symbdols,
td 10 Jun BE {U); FY 1986, DCSOPS AHR (sﬁnoroam, PP. 4-5;
¥sg., IADPS-SE-AS, sudbj: Consolidatiéon of ADSCSOP SIGINI/EW
taff Aviation Office {(IAOPS-SE=-A) and DCSSYS Special Projects
Office (IASYS-CH/IASYS-SPO) (1712002 Jan 66) (U); FY 1986,
DCSOPS AER (S NOFORK), pp. 5-6; Msg., IASA-A, sudbj:
Redesignation of Administrative/Audiovisual Support Activity
(2006002 Lec 85) (D).
USAINSCOM Regulation 15-5, dtd 30 June 1986 (U).
373 Card, 501st MI Brigade (Provisional); FY 1986, 501st MI Bde
AHR (SCW/NOFORN), p. 33 Msg., IAOPS-PL, subj: ITIC-PAC
Resudordination, Pacific Implexmentation (1320202 Jun 86) (U);
Mezmo for Cmdr, INSCOM, IAOPS, sudj: 500th MI Group and ITIC-
FAC, Restationing Feasadility Analysis and Resubordination,
dtd 2 Sep BE (S). -
FY 1986, SD1st MI Bde RER ('::O?ORN), p.4, section V, pp. 8-10;
Msg., IACPS, subj: Readiness Condition and Activation of 501st

Q@ N 2550

FY 9t88, 470th M= Gp A¥F (S/NOFORN), p. S5; DF, IAOPS-1S-GS,
sudi: 470th MI GP IPR, After Action Report w/encl, dtd

2¢ 2ue BS (8.

373 Card, U.S. Arpy Field Support Center; FY 1986, AER, CONUS
MI Gp ABR (8), vol I, pt. 3, pp. 3-5; FY 1986, 513th MI Gp

AHR (S/NOFORN), pp. 21=22; 373 Card, Echelen Above Corps
Avistion Intelligence Cozpany; Interview with Ms. Rull, DCSOPS,
18 Aug B7; FY 1228, SSC A¥F (S), p. 53 Msg., IASSG-2£, subj:

‘Comzand and Control of Arzy SSO Assets (U) (5 Dec 85) (S);

FY 1888, ©0224 MI Gp AER {S/NOFORN/), p. 8B; Memo for '
€zd Gp, 12078, sudj:t Su=zry Trip Report - Colonel Bowe, 1-11
Lugust 1986, Atd 8 Sep 86 (S); Ltr., IAOPS-CI, subj: 902d MI Group
Rezlignment--MI Bn (CI) West Coast, dtd 22 Sep 86 (C).

VTR, IALOG-MP, subj: ABriefing on HQ INSCOM Consclication

for Mrs, Smiley, ¢td 7 Jun 83 (U); FY 1986, DCSOPS AKR (

NOFORN), Pp. 2, 24; Interview with MSG Glidden, DCSOPS, 1¢ Aug E7.
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Chapter IV . 3
RESOURCES AND MANAGEMENT

Doerations and Mzintenance, Army (OM2) Funds. (U) FY 1986 was en
extraordinary year due to the Grammz-Rudman-Hollings (G-R-H)
legislation which resulted in a $9,802 million reducton to INSCOM's
furding profile. Overall budget execution was much improved from
FY 1085 with yearend turn-ins totaling $3.3 millior of which $l.4

illien was INSCOM funds. Recapped below are yearend returns to
irclude G-R-H.1

P2
1,534 ELT .
162 Flying Hours
1,606 TOTAL

B3I
65 GDIP Turn-in )
g,841 G-R-F Reductions ) .
1L8 LANCE PERRY .
13 Flying Eours
©,067 TOTAL

-
0

I3

=1 Second Destination Transportation Turn-in

‘v
m
X

24 Military Training Turn-in

‘v
W
'3

15 ACES/EDG/Interns Turn-in '

ks

3 QRIP Turn-in

BASEOPS .
1,751 G-R-¥ Reductions
1.25¢ VHFS RPMA Turn-in
2,303 TOTAL
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(U) The U.S. Arzmy Intelligence and Security Conmzand's OMA funding
prograz at the close of FY 1986 consisted of $109,195,000 of Direct

funds and $35,000 of Funded Reimbursements for a total of

$199,230,000. The table below shows a breakout of direct funaing

by subprograzm at the close of FY 1986.2

Table 1. -~ Direct Funding by Subpregranm.
(As of 30 September 1086)

Subprogram -’ . FY 1986
P2 (General Purpose Forces) ¢ 39,518,000
P3I (Intelligence Activities) 125,389,020
P3C (Communications Security) 3,071,000
P7 (Trocp Issue) 91,000
P80 (Education Services) 1,482,000
P8T (Training) 1,016,000
P9 (Administration and Associated Activities) 190,000
Base Operations (AES & VHFS) 18,438,020
TOTAL $199,195,000

(U) The following is an audit trail ($ in thousands) from DA

¢ollar guidance use for preparaztion of the FY 1986 Command

Operating Budget (COB) to final FY 1986 Annuel Funding Prograrc

(AFP):3

Prog;a£ 2

Deller Guidance - FY 1086 COB

Pay Restoral
Foreign Currency Reval
RG-8Ba
Congressional Adj
TROJAN

FY 108£ Initisl AFP
TROJAN
Foreign Currency Reval
.‘Ic
Joint Tactical Fusion
P2 Mission
. Flvings Hours
A

ELT

Firmz) FY 10BE AFP

$ u0,69%

85
1,475
(s1)
1,797
(1,067)
567

¢ 43,460
1,600
1)

20

(365)

100
(162)
(3,600)

- (1,53%)

¢ 36,518

ONLY
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Progras 31
Dollar Guidance - FY 1086 COB $147,202
GDIP Adjustments {896)
Pzy Kestoral 1,700
Expense Invest Criteria (155)
FMA 32
Mieo (32)
e . 132
CrA : : 13,896
FY 1cES Initial AFP . . $134,087
G2ZIP ALY ° 706
Foreign Currency (2,084)
OPSEC (2,340)
FMA 569
Space Transfer (9u)
Mise 32
835
CRA Restoral 13,896
G-R-E Reductions (g,841)
ACSI Withdrawal . (5,000)
ACSI Restoral ) . 2,000
Trans to Other MACOM's (s02)
FCI-MPDI AdQ) 71
TENC 404
FS Berlin Design 75
Flvine Fours (13)
) (145)
CCF Initiatives 170
Sinop SAF ) £00
6ilst Operations 660
ACSI AZ3 7
Trensfer froz Base Opns 175
Pelveraph/TSCM 62k

Firz) FY 10B6 AFP $135,389 .

22
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Prograz 3C
Dellar Guidance - FY 1086 COB

Pzv Restoral
CE: Withhold

FY 10B6 Initial ATP
CRS: Withhold Restored

Fecreign Currency Reval
Transferred to BASECPS

Final FY 1086 AFP

Program 7
Doller Guidance - FY 1086 COB

Pay Restoral
CRA Withhold

FY 1086 Initial AFP

Cr2 Restoral
DA Withdrawal

Finz) FY 1986 AFP
Progra:‘er '
T:ilar Guidance - FY 108€ COE

AZA Transler
Erronecus Issue

FY 1086 Initial AFP
Erroneous lssue

M RNuotrition Course
Foreign Currency Reval
Funds Returneg

Final FY 1086 AFP

Progran 80
Dellar Guidance - FY 16E6 COB

Pzy Restcral
oy

UNCLASS

$ 3,28

48

161)

$ 3,168
161
(6)

(252)

$ 3.0

$ 155

(27
$ 130

(66)

$ 1,550

(39)
934

$ 2,445
(934)

(7)
(24)

$ 1,482

A
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FY 1086 Initial AFP
Pay Reduction
Prograz Reduction
ACES Prograr Increase
Funds Returned

Final FY 1086 AFP

Program 9 -
Dollar Guidance - FY 1086 CO3

CMNA/OPA Transfer

FY 1686 Initial AFP
QRIP/PECIP OMA Funds
Funds Returned

ina) FY 10BE AFP

BASEQOPS

Doller Guidance - FY 1686 COB

Pay Restoral
CRA ¥Withhold
Congressional Adj

CEE Imitial 2T3

-
- o

Audit Reports

Force Protection

DA Withdraw

Fa=ily Action Plen
Congressionai Cut

Civilian Workyears Reduction
C-R-E Reduction

Pzv Restoral

RPMA Withhold
Services Progra=
Returned

Decrease -
to P31

fron P3C

Finz) FY 1086 AFP

p-2 ]
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$ 1,856
(1,856)

o
i93
(3)

$ 190

$19,301

20
(3,135)
327

$1€,513
3,135
iz
6
416
(1) .
(29)
(1¢)
(50)
(1,051)
- 8
621 Fa=ily
100 VHFS RPMA
(1,252) DA
(45) Transfer
(175) Transfer

252
$18,438

B Re ]
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(U) The following table reflects direct obligations by elements of
expense for FY 1986 ($ in thousands): Obligations of $139.068,000

arc¢ an Annual Funding Progran of $199,195,000 resultcd 1n ln obliga tion
rate of 99.9 percent.

Table 2. - Direct Obligations for FY 1986.

Elexent of
Expense P2 P3TI P31 P7 PET P8O P9 BO Jotzl Percent
Civ Pay "1,773 45,843 1,486 44 - 611 - 5,313 55 070 28
Travel 4,626 8,788 529 39 1,145 67 19 81 18,294 8
/7T s64 1,051 3% 1 - - 2 - 119 1,772 1
Rnt/Comz/Ut 1,035 4,601 S0 - - - - %4 €,07C 3
Cont Sves 28,726 51,117 884 6 328 333 89 11,844 9,327 45
Sup/Equip 6,495 20,284 80 - - 2 B8 78 27,716 13
FNIH 2u) 3,578 - _= = = - - 3,819 2
TOTAL 39,460 135,352 3,064 90 1,473 1,015 189 18,425 199,068 100

Facily Housing Units. (U0) The U.S. Arny Intelligence and Security
Coznzand operated and maintained family housing units at Arlington
Hall Station and Vint Hill Farms Station. Funds received fron
Department of the Army for these units for F! 1986 were $1,440 of
which $1,840 was obligated (995.6 percent).®

INSCOM Program and Budget Guidance, FY 1986 (Authorized Strengih).

Based on DA Progran and Budget Guidance, October 1986, the
parpower Gata shown in the following table represents the
authorized strengih for end of FY 1986:

Table 3. « INSCON Prograz &nd Budget Guidance, FY 1GE§5,

Auvthorized Strength

Prozrem OFF MIL US CIV FN CIV TOT:L

FZ Gen Purpose Forces l ' l l ] '

P3 Intel & Comm
P7 Suprly
P8 Training
MFR
P3 Support to NSA
25
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Civilian Strength by Program ‘itﬂ' The following table reflects
authorized and assigned eivilian strength by progra=/sudprogran.
It includes foreign nationals, temporaries, and perz:nent

overhires.7 .
Table 4. - Civilian Strength by Progran.

Program Authorized Actual

2 Gen Purgose Forces

3 CCp
Cryptologie Acty
Base Opns/RPMA
AMAA

GDIP
BUMINT
DSSS
ADP
TECRAS

\
%
%

CCHSPC
Base Opns/RPMA
AMAA =

FCI
S&Zk
AMHA
7 TISA

8 ACE

-MH

TOTAL

CI3IA ’ l

Aroy Drganizationa; Etfieienc ‘Review/Manpower Staffing Standards
Svstex (053/35-3). (U) The separate prograzs at the DA level have
been combined at INSCOM into one program. The purpose of OER/MS-3
it to conduct functional orgenizational efficiency reviews for the
purpose of deternining appropriate organizationzl structure,
staffing, and operating procedures.®~ )
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Me=orandum of Understanding/Agreezent (MOU/MOA) Program. (U) FY
1086, all MOU/MOA's maintained in the repository were reviewed, and
DCSEM personnel were able to eliminate 39 documents and determine
the status of the remaining docuzents. At the end of the fiscal
vear, the repository contained 120 MOU/MOA*s of which 110 were
current and 10 were awaiting finazl signatures of the parties

involved. During the reporting period, 18 new or revised MOU/MOA's
vere processed.

Personnel Security. (U) INSCOM achieved 100 percent execution of
Kon-Disclosure Agreezents (SF189) by July 1986. This satisfied the
OLCSI DA requirement of July 1085 that all Army personnel (military
end civilian) who have access to classiried information will
cozplete the form.10 .

[}

Inforpation Security. (U) In November 1985, a report was published
which had a profourd impact on the information security progran
within Department of Defense. The report was entitled, "Keeping
the Nation's Secrets: A Report to' the Secretary of Defense by the
Coznission to Review DOD Security Policies and Practices." Out of
63 recoxzendations dy the "Stilwell Commission™ to iaprove the
inforzmation security prograz, two had been implemented by CSO by
the end of FY 1986. The first was to implement a one-time top-to-
bottox security inspection of all activities that handled or stored
classified information; the second was to implement a "two person”
ruie in all areas where TOP SECRET and Special Access Progran
zaterials are processed or stored.

(U) In January 1986, the one-time top-to-bottom security
inspection was eonducted and the results were reported by 1 October
168€. Inspections of all elements directly suberdinate to HQ
INSZOM were conducted and forzal reports were consolidated and
forwarded to ODACSI DA, noting that most security programs were
operating within acceptadle boundaries. Probdleas were highlighted
in autozation security, and it was noted that the INSCOM Operations
Security Prograz and the JNSCOM Terrorism Counteraction Program
wers being administered inconsistently in the field. The need for
gdditional security resources and the need t¢ perpetuate the .
security inspection process were also mentioned.

(U) The "two person” rule was estazblished between INSCOM Special
Security Detachment and Arlington Hall Station Garriscn to require
non-Guty hour sign-in and sign-out of all personnel. MP's were
then to conduct randor patrols and to thereby serve as the second
person in areas where people may be working alone. 1!
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AUCOVCY Funding Cut. (U) The Gramm-Rudman-Hollings fair share
bulget cut for INSCOM was $29,590 from AUTOVON service. This was
zet by eliminating circuit UUBBKK24 from INSCOM AUTOVON serviece.
This netted a savings of $50,076, a $20,486 savings over the azount
rejuested dby U.S. Arny Commercial Communications Otriee

(zs22cc5.)?

EC CNSCOVM STG-II Access, (U) The telephone access for AES STU-II
terZinals was expanded to include AUTOVON. The incoming AUTOVON
prelfix 222 services the CG, CofS, DCSOPS, and DCSIM terminals while
AUTCVON 286 accesses DCSSYS, DCSLOG, and Cdr, USASSG.13

US2_SC-INSCOM Operations and Maintenance, Army (OMA) Funds. (U) a.
PZ 381C55: FY 1986 funds in the amount of $1,631K were allocated
for supplies, TDY, and various support aervices. A further s71zx
was provided in the prograz element for civilian compensation.?

b. PE 393111: Civilian compensation was $126K and an
additional $9.5K was provided for TDY.

c. PE Bli771: $5K was allocated for military TDY for
training.

US::SC-*&SCOH Other Procurement, Armv (OPA). (U) During FY 1986
&.. FE 3212055 OPA funds were apportioned to NSA for budgetary
genzgezent. Expenditure of primary interest to DCSIM was the

co=zunications equipment (ST2D-PC) for $225K.15

Secure Voice. (U) INSCOM participation in DOD/DA STU-II and STU-
I1Ii prograz is expected to provide the command with extensive
sature veice capadility to meet cozrand requirezents into the next
deczde. A total of 3B STU-11 terminals havz been installed
cez=znd-wide, with another 45 scheduled for installation prior to
the conclusion of the program. During FY 1986, the comwmand
icentified secure voice requirements for 4966 STU-II1 terminals,
the projested DOD-standzrd secyre voice systems.1

hutezation Budgpet. (U) The autonmation budget was cut $5UBK in FY
gue to Gramz-Rudman-Eollings. The obligation rate for FY 1086
funds was 95.98 percent.17

¢
D

]
Y
[ L4 3 )

Ariingten Hall Station Office Automation. (U) During FY 1986,
Lile Cycle Management Division (LCMD) acquired responsibility for
ecntractuzl support and inventory of office automation associated
with Arlington Hall Station (AHS). A1l TELEX (Lexitron) equipment
beszze government owned on 30 Septexber 1986. This was due to the
cezpietion of the original Lease to Ownership Plan (LTOP) coritract.
211 leased word processing equipment 3t AHS was brought out or
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scheduled for return to vendor. Peripherals for the four WANG
2llisznce systexs were purchased and will be used with the new VS6S
systezs due to arrive 1st Quarter, FY 1987.18 s
EL Dffice Automation. (U) The Headquarters Office Automation (OA)
Flar was approved by CofS INSCOM on 7 August 1986. The ‘
iznlezentation of the HQ OA plan marks the beginning of HQ wide
compatidility in data exchange through the eventual phase-out ané
conversion frox diverse word processing systems. Adéitionally, HQ
will have data exchange compatibility with the field, through
scquisition of WANG OA equipment. As written, the plan initially
iznlezents the Intelligence Support, Inforpation System (ISIS)
srchitecture as provided in the ISIS Functional Description, a
deliveradle provided through GSA contract by the American
Managezent Systems (AMS) Incorporated. Implementation at AHS will
entail the scquisition of approximately 150 WANG PC's, 7 WANG VS
zind computers, and gssociates printers and cozmunications hardware
and software. The new 160 workatations supplezent the 50 already
onsite connected to present WANG alliasnce systezs. The WANG
alliance central processing units currently in use will be replaced
with VS minicomputers.

(U) A concurrent action with the acqui-ition of new WANG office
avtozaetion egquipzent is the planned buyout of on-site leased WANG
elliance peripherzl devices. Since the architecture of the
2lliance does not readily fit the needs of INSCOM when compared to
the cosSt per connection and power of the Vital Storage - Central
Processing Unit (VS CPU), the leased alliances CPU's will not bde
retained., The associated peripherals, however, as serial devices
can be readily used with the more powerful CPU. A further bdenefit
cf shifiing froz ziliance to VS technology is the favoradbie effect
of the hardware on the environment. Actual requirement for
electricity will decrease since the new modular mass storage units
gssociated with the VS require only 25 percent of the power needed
for previous generation disk drive asserblies.

(U) Initial implexentation of the system with phased training and
cenversicn froz the diverse word processors is delayed due to the
irebility of WANG to suppiy letier quality printers. Projected
delivery date for the printers is 2d Quarter, FY 1987.

»
(U) Office automation took a big leap forward in FY 1986. Sixty-
nine systezs consisting of U447 workstations were approved for
INSCOM units worldwide. Total cost of systexs approved was
€4,227,0L8 with a S-year cost savings estimated to be $9,2U5,912.
Productivity Enhancing Capital Investment Program/Quick Return On
Irvestzent Program (PECIP/QRIP) and Productivity Improvement: Funds
(FIF) funding procgrazs have proven an effective means of obtaining
unpregreszed funds for OA curing FY 1986.19
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Ariington Hall Station Intelligence Data Handling Svetems (IDES)
LKose. (U) Because of the loss of the Arany Threat Intelligence
Prcivetion Systen's (ATIP) computer and no other requirezents for
I0ZS cozputer support within the BEQ INSCOM staff, the AHS IDHS Node
wes disconnected and declared exzess. The AHS IDHS Node had
ccrnsisted of a PDP/11/145 Mini-Cozputer System. With its demise,
the cozponents of the AES IDHS Node were transferred to the
Peztagern branch and the Fort Bragg branch.20

Coz==2nders' Conference. (U) The 1985 INSCOM Commanders®
Cornference was held at Fort Monroe, VA, during 29 October-2
Novezber 19B5. Billeting was at the Chamberlin Hotel. The thenme
¢l the conference was "1eadership."21

<G cnepections., (U) Eleven major units encompassing 118 different
suboréinate elepents at 77 different locations were inspected by
the IG Office during FY 1986. Fifteen inspection reports were
pudiished, totaling 77 findings, 17 commendadles, and 59 minor
irregularities and deficiencies for internal correction.22

1Gt2's. (U) There was a slight increase in IGAR's processed by HQ
INSCOY detalled IG's during FY 1986, to include those evolving from
cozpiaint periods conducted as an integral part of inspections.
Niretvecone such IGAR's were cozpleted in FY 1986 compared to BU in
FY 1985. Acting inspectors general at major sudordinate units
processed 65 additional IGAR's, representing 34 percent of the
totel IGAR cases as compared to 57 percent in FY 1985, Of the
total 156 IGAR's processed by INSCOM IG/AIG's in FY 1986, 19
percent were substantiated, 41 percent were nonsubstantiated, and
40 percent were assistance cases, 23

2G~% Categorv. (U) The IGAR category "Conditions in Unit"™ was the
dezling INSCOM categpory with 22 cases (11 percent of the total).
Tris also is the leading category in the Ardy as a whole. The next
=oet comxuon categories in FY 1686 were: "Assignment/Rezssignment®
{35 ceses/§ percent); "Civilian Personnel Prograz” (14 cases/7
percent); "Travel and Transportation™ (14 casses/7 percent); and
"z amz Allowances® (13 cases/6 percent).2¥

"~
s
e

Cencressicnal Inguiries. (U) During FY 1986, 36 Congressional
Inguiries were responded to, an increase of two over FY 1985. Of
the 36 total inguiries, 11 were defined as assistance ceses, 18 as
ncrsubstantiated, and 7 were substantiated.25

IG Inouiries end Investigations. (U) There were seven inquiries
n2 2erc investigations cozpleted during FY 1986. There was one
inguiry at the clese of the period.26 :
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Depzrtment of the Arzy Inspector General (DAIG) Special Inspection
of Procurement. (U) On 11 April 106, INSCOM's special inspection
of procurezent was cozpleted and resclved all but one finding.
However, the DAlG-I0 inspected selected INSCOM units during the
pericd April-June 1586 and developed 14 findings. General officer
bi-monthly DRIG Fix-It-Task Force meetings, chaired dby the Vice
Chief of Staff, were held to monitor the resolution of findings
develcped dy DAIG-ID as a result of their inspection.27

Arzy Award for Maintenance Excellence. (U) Two INSCOM units were
recognized in the FY 1685 Chief of Staff, Arpy award for
Maintenance Excellence Award Cozpetition. . Field Station Augsburg
received the first place award in the heavy TDA unit category and
Detachzent Wobeck was the runner up in the light TDA unit category.
The nozinees for the next FY 1988 awards are: HHC 513th MI
Brigade, light TOE unit; HHC 3¢ MI Battalion, medium TOE units:
Detachzent Wobsck, light TDA unit; and Field Station Berlin, heavy
TDA unit.28

RPMA Funding. (U) The FY 1986 RPMA programs for AHS and VHFS were
funded as follows: ARS - $5,229,751 and VAFS -~ $7,236,000.
Expenditures te reduce the dbacklog of maintenance and repair (BMAR)
worklcad, all at VAFS, amounted to $204,000. The proposed RPMA for
FY 1087 wil) be ps follows: AHES - ..,177 000 and V&FS -
$7,236,000.29

CG's Placue and the Yirst Annual Chief of Staff, Arnv Supply
Excellence Award. (U) The Comzand Supply Iaspections (CS]) teamw
is responsidle for the adrministrative requirements for preperation
of the Annual Chief of Staff Army Supply Excellence Avard and the
Cozmzanding Cenergl's Plasue for Supply Excellence, The €Z's Plague
is presented to INSCOM units that score 98 percent or higher on
their inspection. The 902d MI Group is the only unit that received
the CG's Plague during FY 1986.

[XTRY

\J. The purpcse of the Annuzl Chiefl ¢f Stelf Arzy Scpply
Excellence Award is to provide an incentive at the organizational
level to izprove the effectiveness and efficiency of supply
cperaticas within the total Arzy force structure, while providing &
ganagezent tool to ensure standardization of supply support
functions and procedures. The prograz is designed to improve
operations within the supply arena ané the abiiity to support and
sustain our forces while providing a means for recognizing
exceptional performance and standards. INSCOM's Field Station
Rorea, which is part of the 501st MI Brigade, Seoul, Xorea,
gchieved the runner-up position in the active TDA company category.
The Joggt Security Area Command Security Force, Korea, took first
plaze,
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Leased Vehicles, (U) Effective 1 October 1986, with transition to
begin 1 January 1987, HQDA approved conversion of sll CONUS, to

inciude Hawali and Puerto Rico, non-tactical vehicles over to GSA
le2sed vehicles.3)

Special Mission Funds., (U) INSCOM processed and coordinated 19
operational projects dealing with issues concerning accountability
for property and services purchesed with Special Mission Funds.
Eighteen operational projects were finalized which estadlished

property accountadility for approximately $2,284,000 for equipment
procured with Special Mission Funds.32

Prillip A. Connelly Award. (U) The dining facility at Field
Station Beriin, Andrews Barracks, was noninated to represent INSCOM
in the szall category of the Phillip A. Connelly Awards Progranm for
Excellence in Army Food Service. This category applies to dining
facilities serving 200 =~srsons or less per mesl. The dining
facility at Field Station Augsdurg, Gadlingen Kaserne, was
nozinated to represent the command in the large entegory, serving
more than 200 persons per meal.33

Command Personnel Situation. (C) Actual total command strength

for FY 1985, and the authorized and actual total coczmand strength
for FY 1986 are shown below,34

0 Septexbdber 1985
ENL TOT MIL ___ CIV_____ GRAND TOTAL

OFF L.e]

1yy Ta¥ 299 05T

hotuel
3¢ Septezter 1CES
OFF wh TOT MIL cIv GRAND TOTEL
Authorized
Actuzl

(uv) 'FY 10B6 command personnel strength by unit, see appendix F. :

Travis Trophy. (U) The Travis Trophy recognizes the most
significant contribution in-the field of operations, managexent,
end adrministration by fixed field stations. NSACSS presented the
1965 award to the U.S. Army Field Station Berlin. See appendix J
for a complete list of previous winners.35
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Director's Trophy. (U) During FY 1980, Vice Admiral B.R. Inman,
DIRNSA, established a new award which would recognize the mobile

SIGINT elexent making the most signficant contridbution to the
cryptologic comzunity durig the calendar year. For 1985, DIRNSA
chose the Arzy's 525th Military Intelligence Brigade, as the winner

of the Director's Trophy. See appendix X for a compiete 1ist of
the year's winner.3 .

Putlic Affairs Activities. (U) The office of Pudblic Affairs began
& periodic eritique of all INSCOM subordinate unit newspapers as
part of a detalled review of unit Command Information during FY
1986. However, due to the departure of the Pudblic Affairs
Specialist who held the responsidility for the action, the review
process was discontinued with the understanding that it would
resuze with the arrival of a new Public Affairs Specialist in FY
1987. The following i3 a 1ist of INSCOM publlcntions as of 30
Septezder 1986.37

Publication . Unit Publisher
Alazo Wrangle USAFS San Antonio*
Augsdurg Profile USAFS Augsburg
Red Dragon 501st MI Group
The Dagger . 66th MI Group
Torii Typhooen ’ " USAFS Okinawa®®
Vangaard Vint Hill Farzs Station
Write On CONUS MI Grouptt®
Kunia Underground News USAFS Kunia
Caridbean Sentinel - USAFS Key West
Voice USAFS Berlintees
Diogenese Review’ USAFS Sinop

$The USATS Sam Antonic newessaper which wae & monthly putlicaticn &n FY
1985 went to semiannual and then to quarterly publication.
$¢Discontinued when USAFS Okinawa closed.
$#8Name changed in mid-year to Tiger Tales.
®ssEDigeontinued early in year when editor of USAFS Berlin
.ceparted,

INSCOY Todzy. (U) The cozmand overview briefing underwent its
zost zz2jor revision in more than 10 years during FY 1086. Under
the guidance of the DCSOPS, COL Robert M. Bowe, the INSCOM Today
Erieflings were rewrote to effec: more than 75 percent of the text
andé hzlf of the visual aids. In the process of making the
izprovements, the briefing was reduced from 55 minutes to 25
pinutes, without loss of meaningful content or understanding.38

3
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Transfer-In-Status Program. (U) This program, implemerted and
tested in FY 1966, allows the in-status transfer of all SCl-cleared
ssldiers, regardless of rank, froz one assignment/billet to another
assignpent/billet without having to wait for the clearance once the
scizier i3 at his new assignment. A local security indoctriration
és built-in: paperwork is reduced, and soldiers can work their
S-z-related 3obs upon arrival. This prograc directly impacts on
izzroved support to INSCOM field stations, communication centers,
¢ high-level staff assignments. There are scome bugs to be worked
out--changes of sssignments enroute; lack of pinpoint assignments;
tetal coordination within SSG--but the program is off to an
excellent start. In billet management, there was a § percent
increzse :o.after annual reviews) of SCI billets in
FY 1586 ﬁgg the sutomation of the area is-about one-quarter
c=plete.

@ (0 25578

Recuest for Service (RFS). (U) The DCSIM prepared and processed
102 RES actions during FY 1686. RFS actions are used to request
circuit start. up, circuit cancellation, and circuit changes.%0

coz=unications Zervice for INSCOM's New Building at Fort Belvoir.
(U) IAW DOD Directive 4640.7 ané D2D Instruction 5335.1,

adzinistrative telephone service : - INSCOM at Fort Belvoir will bde
provided by Defense Telecommunicailions Service-Washington (DIS-W).
211 ecmmuuieat;ens services provided will cozply with DIAM PAAM 5-3
resuirenents, ™~

Ar=v of Excellence (AOE) Reorganization. (U) This Army-wide
action was accompiished to standardize unit organization within the
tr=v. ADE changed MI groups to brigedes within INSCOM. DCSIM
previded saotical cozsunications assistance during the forzation of
the MI battalion (imagery interpretation), which will be assigned
t5 ezch theater M= brigade. The conversion of MI groups to
brigades alsc involved the introduction of force modernizatioen
sacxeges to izprove the cozmuricaticn capability for the brigades.
This gotion was initiated in 1984, and essentially replaced
cutZated eguipzent with new equipment.

Menile Tactica)l Communications Center (MTCC). (U) The U.S. Army '
Sigm.z. Center announced significant changes to the fielding of the

wv=CC in 16B0-80. Previously, INSCOM was to receive six units, each
going to the groups/brigades. This policy was changed; all MICC's

would now be issued only to-signal units. INSCOM will not own or
operate the MICC, a move that reflects the U.S. Army Signsl

Center's desire to keep the communication mission within signal

units,
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Introduction of the KL-U3., (U) DCSIM received the first MACOM

sevel issuye of the KlL=43, an off-line crypto device used on dial-up
telephones. The KL-l3's were used during Exercise PRESENT ARMS 86

by exercise participants. DCSIM also conducted training sessions

in the DCSOPS exercise cell, and to the U.S. Army Field Station Kunia
speraticns section. The KL-43 will be issuved to all MACOM's for
off-line secure telephone use, 44

Coztinec Cryptologic Program. (U) Congressional cuts anc budget

constraints imposed in an effort to balance the budget have begun
to affect INSCOM's programmed growth for the outyears. No new

initiztives were added to the FY 1088 program within DUY1B,-
“ .

ol M 705088

(U) Directly'relatea to congressional cuts was the loss of funds
for the EQ office automation project. All tha‘ rezains of a S5-year
progranned effort are the funds for FY 1988. 5

The Beadguarters Information Center (HQIC). (U) The HQIC formally
opened its door on 24 Fedbruary 1986, at a ceremony presided over by
¥5 Harry E. Soyster, Commanding General, USAINSCOM. A contract

th Aperican Management Systems (AMS) to operate the BQIiC began in
Ma=ch 1686, at which time the EQIC became fully operationezl,
providing technical support, consultations, educational assistance,
and advice on personal computer software products, standards, and
gosuisition. The HQIC assists approximately 20 individuzls per
week. It is also invelved in assisting specific BQ INSCOM staff
elezernts which have cozplex, one-time requirezents for elther
techniczl assistance or consultation. The HQIC's major undertaking
is the in-house training of the HQ INSCOM staff in the use of the
standard office sutomation equipdent--WANG., A training plan was
developed for the use of the OR equipment and training began on 30
A-gJS. 4:56.

Inscsv Journzlist of the Year, (U) U.S. Army Field Station San
irntenio was nampes2 TINSCOM Journalist of the Year™ in October
1985.”7

CIVPER Classification Surveis. (U) The following position
cznzgexent and classification surveys were completed in FY 1986:
Sk, Detachment O, DCSPPM/SAA, Officers' Club and NCO Cludb, DCSRYN,
DCSLOG, USAISC-AHS, and major portions of DCSOPS, AVISA, and ITAC.
Feur hundred and eighty-six positions were reviewed during the
conduct of these 10 surveys. The FY. 1987 survey schedule has been
sutiishe? and distributed to all activities.
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New OPM Classifications. (U) Several new OPM classification
standards were received during FY 1986. Those few that were
aprlicadle to the HS serviced population included the Personnel
Clerical and Assistance Series (GS-203) and Paralegal

Specialist Series (GS-950). Both standards were implemented well
within the prescribded time frame of 180 days for- application. A
test application of the draft EMSGEG (Executive, Managerial, -and
Supervisory Grazde Evaluation GCuide) was conducted in July. This
stzndard has not yet been published in final form by OPM.H9

Performznce Appraiszl Systez. (U) The Department of the Army
revised the performance appraisal systen and on 23 May issued the
Performance Managsment Systa2 to all MACOM's. This systex set
forth several major changes including employee coverage, rating
forzs, and sucmary rating levels. Training on the new system was
provided by the Mznagezent and Ezployee Relations (MER) Branch to
spproxicately 140 supervisors.

(U) There was & noted igprovement in the timeliness and quality of
performance appraisal: 65 percent of the Performance Managenent
FKecognition System (PMRS) ratings ané 70 percent of the GS ratings
were received within 60 days of the end of the rating period. 7The
rate of delinquent appraisals decreased from li percent to 7
percent .50

DA Permanent Part.Time Epployment Program. (U) The DA goals for
the Percanen:t Part-Time Exrployment Progran (one position for every
85 permanent positions) were not met during FY 1986. However, at
the time of sudbzmission of this report, the DCSRM, had agreed to
alloczte two permanent part-time positions to the AHS Garrison.
with the allocation and subsequent f£ill of these positions in FY
iCé7, scme progress is expected next year.51

D2 Irterr Trelnminz, (U) Ten D interns gracduzted froz the Intern
Training Prograxz during the fiscal year. Graduation from the
prograz ¢ besed upon satisfactsry completion of on-the-jod
treining and formal training courses as outlinec¢ in their
respective training program plans. The intern graduates were
placed into perzanent positions within the comzanc.

(U) .Rine DA interns were exzploved during the year to participate
in a 2-year trieining progran. The entry grade was GS-05 with
promotion potential to GS-09 with the exception of two eivilian
perscnnel adsinistrative interas. The total interns on board a2t
the end of the fiscal year equels 18.52
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UNCLASSIFIED ;

EO (Ecual Opportunity) and EEQ (Ecuzl Erployment Opportunity)
Co:g:aints. (U) In FY 1086, two ED complaints and twelve EEO

ccplaints and inquiries were processed. Of these, one EO
ee::laint vas resoclved through the chain of command ané two EED
coz;laints became formal and were sustained. One EZO complaint was
rescived at the command level. The other was resolved after a U.S.
Arzy Civilian Appellate Review Agency fact finding conference on 1l
August 19B6, was pending resolution at the end of the fiscal year.
At the end of FY 1086, there were two active formal complaints of
discrizmination within the command.S53

Purpie Heart Recepient. (U) SGT Jeffrey Sutton of the 766th MI
Detzchrent was swarded the Purple Hesrt Medal in a ceremony held on
22 Suly 1986 for wound received during 2 terrorist attack on the La
Belle D‘sco‘heque in Berlin-Steglitz during the early morning hours
of & April 186,54

Contract Support Activity. (U) The activity came into existence
on 21 May 1985 to perform a new mission acquired by HQ INSCOM,
supporting the DCSLOG. 7The activity provides the required
superviscry, technical review, staff guidance, and contract
oversight necessary to act as Eead, Contract Activity (BCA) for
procuring supplies and services in support of classified
intelligence operations; estadblishes and operates an activity to
suppert CONUS reguirements for secure intelligence procurement in
accordance with appropriate guidelines stated in the Federal
Acguisition Regulation (FAR), Defense and Army FAR supplenxents;
estzblishes and operates sufficient activities to support INSCOM
worldwide (OCONDS) requirements foy secure intelligence
procurenents in accordance with sppropriate guidelines stated in
the Federal Acquisitioa FRegulaticns and Defense and Army FAR
;;plements.ss

Szfetv Program. (U) The command go2l in FY 1986 was te reduce
eonicdents in 2ll categories at least 10 percent over the FY 1985
rate. The exphasis on safety at =11 echelons of comzand resulted
in reaching the overall 10 percent rezuction despite a increase in
Arzy z=ilitary vehiclie accidents. The command remained under the

Ar=zvwide rate in all categories of accidents by a considerable
rargin

Alcohol and Drug Prevention Progras. (U) The Alcohol and Drug
Counselling Officer (ADCO)-position which had been vacant since
April 1985 was filled in April 1986. During FY 1986, the Army
instituted the Tobacco Cessation Prograr of which a major part was
an antismoking campaign starting in July 1986. Smoking became
pronibited in Ardy-controlled buildings, except where specifically
guthorized. Also in FY 1666, the Arzy and INSCOM started 100
percent testing for the virus that eauses AIDS. Testing was almost
cs=-lete by the end of the fisczl year.57
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siexentation of the Enlisted Distribution Target Model (EDTM) and
Enlisted Distridution Plan (EDP).

were enacted during the 1st Qtr of FY 1986 as a method of
¢istridbuting the available force to the various MACOM's.

(U) The ODCSPER EDTM and EDP

(U} MOS and grade imbalances, averages, and shortsges will be

¢istributed among the various MACOM's on a "fair share” basis.
Each comzand's "fair share" will be determined based on DAMPL
pricrities, nmissions, and other factors.

hssets will be

¢istridbuted dased on projected authorizations contained in the
Ferscnnel Managezent Authorization Document (PMAD), and should
achieve a Minimuz Acceptable Level of Fill (MALOF) at least to the

MACOY level. Provisions have been made to selectively manage

certain M0S's as required.>

Enlisted Retirements, (U) Thirty-two reghests for voluntary

recirexent were approved by this headquarters in FY 1086.

This

figure does not encozpass all enlisted retirezents within INSCOM in
thel an unknown number were approved by other approving authorities

as suthosized by paragraph 12-2, AR 635-200.

processed by this headquarters, and approved by HQDA.59

Enlisted Personnel Strength Posture.

(U} Enlisted personnel

Other cases were

posturgoby MOS (EW/Crypto and HUMINT MOS's) is shown in the table
below,

Table 5. = Enlisted Personnel Posture for FY's 1985-1986.

¥s -

0sC
o=
05K
33v
332
332

33T -
gtz
9ET
972
97C
976
o7E
9EC

Lth Qtr Percent 4th Qtr INSCOM
- FY 1885 or FY 1986 Percent
- Auth/Asg Fill Auth/Asg Of Fill
a4 121
in 117
135 97
104 93
97 96
104 105
117 67
80 100
86 110
68 01
80 99
39 43
€5 106
90 108
130 87

DA

Percent

140
120
106
8o
103
102
$3
87
9¢€
85
97
100
127
114
o4

of Fi1




&th Qtr Percent ith Qtr INSCOM DA

FY 1985 of FY 1986 Percent Percent
¥as Auth/Asg Fill Auth/Asg of P31} of Fill
-1 99 8 2 - 81
98J 524 102 . 97 ‘
922 95 9k : &
: v
Notes: 1. MOS O5G converted to MOS 976G. -

2. MDS 335 converted to MOS 334, 33F, 33Q, 33R, 33T
3. MOS 96C converted to MOS G7E.

Table 6. - Enlisted Personnel Strength Posture by Area and Unit.
{As of 30 September 1986) -

Unit Autherlzetions Assigned

European Area

Field Station Augsdurg

Field Station Berlin

Field Station Sinop

USA Cryptologic Support Group
66th MI Group

USA Russian Institute

USA Foreign Lang Trang Ctr Europe
TOTAL

Fena=z2 Area
§476th ¥I Grouvp
M Battalion (LI)
Fieli¢ Station Panama
TOTAL
MAIT Tead .
USA M2IT Tean
US: Mission Support Activity
v

ICTeL

Pacific Area

Field Station Kunia

IT2C-PAC

500th MI Group ,
50ist ¥I Group y.
TOTAL

39
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Unit Authorizations

40

Assipriel

CONUS Area
Adzin/AV Support Activity
Autozated Survey Det
Ad=in Survey Det

Central Security Facility
CONUS MI Grouwp
Finance Accounting Activity
£13th MI Group

Foreign Material Intelligence Group
USA Garrison, AES

EQ INSCOM

BEQ Support Activity

Intel Exchange and Support Ctr
Field Station Key West

§023 MI Group.

Operational CGroup

Field Station San Antonio
Foreign CI Activity
Special Security Group

USA Garrison, VHFS

TOTAL

INSCOM Consolidated
European Area

Panega-Area :

MAIT Tean

Pacilic Area :

CORUS Area :

t‘-'a

-
A
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Retention Conference. (U) INSCOM Retention Office hosted the FY
1987 HQDA CONUS Retention Conference at San Antonio, Texas, during
the period 6 October through i0 October 1986. It was the largest
such conference ever held, with over 260 attendees. The conference
included speakers from the Soldier Support Center, Fort Benjazin
Harrison, Indiana, and bdriefings by mezbers of the Department of
the Aroy Staff and U.S. Arpy Military Persornel Center in addition
to itexs of specific interest. Attendees included all senior
retention RCO's and principal reenlistment NCO's froz INSCOM as
wvell as representatives from FORSCOM, TRADOC, USAREUR, Health
Services Command (HSC), and Information Systems Command (ISC)
commands,

Retention NCO of the Year. (U) SFC Jawes Taylor, U.S. Army Field
Station Kunia, Wahiawa, Hawali, was selected as the INSCOM
Retention NCO of the Year for FY 1985. SFC Taylor appeared before
the HQDA Retention NCO Of the Year Boar# in January 1985, but was
not selected as the HQDA Retention NCO Of the Year.62

HQDA Retention Award. (U) USAINSCOM was presented the HQDA
Reenlistment Award for FY 1085 at the meeting of the DA
Reenlistment Steering Group ir February 1986.63

FY 1986 Retention Statisties. (U) a. The retention goals
estadblished by BQDA for FY 1086 were 426 Initial Terz, 254 Mid
Career, and 244§ Career. Minimur acceptable achieverment is 100
percent in each reenlistzment category.

- -

b. Actual ;SSCDH achievenents:

Initial Ternm ¥id Terr Career
Jotal FY 1986 per DCSPEZR 298 537 324 240

Percent achieved 126% 1L3% 119¢%
¢. For FY 1086, INSCOM has an initial term qu2lity point
average of 79.6 compared to the Army goal of 66, and the Arzy-wide

average of 69.9. INSCOM $s the leading MACOM in reteining quality .
iritial terz soldiers,b¥

La
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Fe'e*‘.ien Pites of OF R anéd (SIGIKT) MOS for FY 2085, (O) In
== 33 and 9E, tht Total Arzy retention rates for FY 1986 were down
z.‘.r.:féemny "trer FY 1985, A breakdown 43 shown 4n the following

table.®5 R
INITIAL TEMM T .
Eligidle Reenlisted ?_ereenng-e
USAINSCON %3
Aroy ¥inus IRSCOM 3%
Total Army 3

MID TERM

USAIRSCOM 68
Arsy Minus INSCOM %%
Total Army

USAIRSCOM 86
Arzy Minus IRSCOM 81
T0%al Am '53

Rinth Annual VSATESCOM Organization Pay. (U) On 26 Septemder
3686, Major Gerenk Barry £. Soyster, INSCOM Comzander, officially
sessgnized recipients chcsen for thelr culstancing perferzance and
geritoriocus servick during FY 1986, luht svards vere presented,
Sz inotuZe ¢ pew $Rditione-the Com=pndder's Plague for Operationa)
Achievenent. Threw of the eight awargds went to OCONUS comaant,
v.5. Ar=y Figld Station Kunia.

!") the presantstion incluSed avarding Russell J. Helnen, Chief ¢f
anternal Revien in the 0ffice of the Chief of Staff, with the
Albert ¥. Stall Jvard; Captain Albert S. Chastain, Jr., Field

tesion Kunim, with the Colonel Richerd ¥, Judge ¥ilitary/Civilian
Tess Cesrovement Awnrd for military recipient and Mr. Dane A.
Spaulding, INSCOY Liaison Detchment RSA, ss the civilian recipient;
vr, Vayne S. SzEth, D.S. Argy Field Station Xunia, was presented
the Jackie Keith Award; My, Gilda L. Brown, DCSLOG, with the
Tirginia Medill Avards Mr. Arthur G, lied, DCSLOG, with the Equal

=ployzent Opportumity Award; Mr. Rodert A. Baptiste, U.S. Army

Field Station Runim, with the Annual Wage Grade Award; Ms. Sherlean
Wayiand, DPCA, USIG VATFS, the nonappropristed Find Enployse of the
Year Award; and Stmff Sergeant Debora J. Carpenter, U.S. Army Field
Station Kunim, with the nev Commander': Plague for Opsrationsl
Aerievezent.
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(D) The DCSOPS History Office, Public Affairs Office, and the
Auciovisual Inforzation Services Activity contributed significantly
{0 the cerexony with an excellent 10-minute sudelauc%g
presenistion on Arzy Intelligence history and INSCOM,

INSCOM Grade Rollback Program. (U) During FY 1986, INSCOM
continued its policy of directing that all nonsupervisory GS-11 and
GS-12 positions be filled at the GS-09 level or lower in an effor:
to cozply with the OMB/OPM directed 1.5 percent reduction in GS/GY

11-15 strength progran. During FY 1686, INSCOM Sncreased its GS/GN
11-15 population by Just § positions, an increas: of 0.63 percent.
This slight growth occurred in spite of many new civilian
suthorizations, to include military to civilian conversions.
INSCOM's GS-01 through GS-10 populaticn increased by nine positions
(a 1.10 percent increase). This dalanced growth was due mainly to

this innovative Position Managemsnt Progran.67

Fanagenent Ezployee Relations. (U) An average number cf
grievances, appeals, and IG complaints were processed in DCSPER
during the year as follows:
8 = PMRS rating grisvances *
1 = PMRS informal rating grievance
1 « Management reclaza on PMRS rating
1 - Congressional cozplaint -
3 = IG complaints
‘] = MSFB appeal
% « Grievances
1l =« Legal suit

(T) a saeuhlt hrger than aversage nuxder of awards were
processesd.

1 - National Intelligence Msdadl of Achievement (Central
Intellipence Agerncy)
'3 = Decorations for Exceptional Civilian Service
12 - Meritorious Civilian Service Awards
7 = Cozzander's Avards for Civilian Service
4 - Large monetary awards to include a Suggestion Award

(U) Several command htter( were also pudlished--one on
*Delegation of Authority vo Exigencies of the Service” and one on
"Discipiinery Action for Civilians Following Violation of
Adzinistrative Security Regulations or Procedures.” lIn addition to
these letters, seven newsletters for superviscrs were published on

2 variety of civilian personnel managezent topics to 1n§1ude [ |
su:mry of the new Federal Erplcyee Retirement Sysun.

a3
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SXSS2M fvereze Grade. (U) The DX average grade celling assigned
te INSTOM 48 9.17. The FY 1985 average grade wss §.11. During FY
1826, <he sverace grade increased 9,12, - -

New T5V Classification Guide for Managers and Supervisors Proposzes,
(v, OFY¥ proposed a tentative new classificetion stancdard by which
upervisors and zanagers will be graded. INSCOM test applied the
re= signdards to 20 positions. The results were as follows: 12
pusi:io s {60 percent) maintained their current grade; 6 positions
(32 percent) were downgraded; and 2 positions {10 percent) were
u;sr;de:. It rezzins to be seen i this standard will ever be
adeptes federal-wide.70

c
.

Developzent of a SES Position. (D) The only scientific and
technizal position at INSCOM was converted to the first SES
position in Septexder 1686. It 43 titled: Deputy for Policy and

Developzent, ES-301. The position will report directly to the CG,
INSCOM, 72

AES Tasik Force to Coordinate Relozation of INSCOM to Fort Belvoir.
(0) In June 1985, Arlington Hall Station eatadlished a task force
to oversee the details froe physical relocation to personnel
relocation to Fort Belvoir 4n May, 1688. Civilian Personnel
Training Division {CPTD) 43 the DISPER representative on the task
Sforce. Civilian Personne)l Division (CPD) responsidilities include
dzferzing exzployees of thelir rights regarding the move and
atte;p:%gs to resolve potential prodblems before the move actually
occurs.

IS2/EG3Y Pealignment, (U) 2In July 2986 the decision was made to
Cocss tra ShSLOY O upport Activity 2% FGGM. DCSPER was 2n
aczinistrative liaision for the activities at Fort George G.
MerZe. This action was sccozplished in order to consclidate
resources. Seven positions were adolished dut ail emgloyees were
vo2222 in other prsitions with no loss of persornel.’

Opwaré Mobility Pregran. (U) The Upwaré Mobility Preogram (UMP) K
%2s Seen & reperting item for the INSCOM Review and Analysis
regraz (IRAP) for the past 2 years. The FY 1685 represented a
growth yesr in which the numder of participants increased 100
percent (6 positions to 12 ppsitiens). Command emphasis continued
to pro=ote a significant increase in INSCOM participation in the
T>. During FY 86, the INSCOM gozl of 13 positions filled was
echieved for the first time. The goal sudsequently was exceeded by
two positions as a result of 4th Quarter, FY 1986 sccomplishments.
She program is an important element of the JNSCOM affirmative
action effort. The nuzber of UMP participants has increased by 259
se-cent in the past two fiscal years.

Lt
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Teca=r Braprp=, (U) The FY 198f average quarterly 111l rate for
izzerns was 9S-plus percent. This was the result of prior planning
::::::::sbe‘ within each training activity and advance recruitoent.
A perfect recoré (100 9erecnt) for the placezent of intern -
"t:‘-t‘e‘ into perzanent spaces wvas again achieved in FY 1986. Fer
sre sixt consecutive year, it was not necessary to request BQDA.
;ss:s:v.ce to place any comzand intern graduates. Twelve interns
greiaace? froz the program during FY 1986. A major and continuing
prograz initistive 1s the shifting of intern spaces froo the command
Fea2quariers to field training sites. The reason for this

deodald

sdessiptive i3 that technical skilis are best developed in the field

raeter than in MACOM headquarters staff activities. The

Tessizuarters to field ratio of spaces in June 1985 was 13:12 or 52

~e-~e-t ¢o 4B percent whereas in June 1986 the headguarters to
£2e2¢ razio was 10:16 or 38 percent to 62 percent.?

£eue) Exsloyment Opportunity Prograz. (U) The following is a
riel co=mand overview of DSAINSCOM's efforts in eliminating

urerrepresentation of women and minorities in lﬁd and seniocr level
pesitions 4n the workforce:7

As of 30 September 1985
GS-0 £S-10 ©S-11 GS-12 GS-i3 GS-14 ©GS-15 Totel
55 X6

White Fezale ;3 2 8 | 0 15k
Sieok Male N2 T A 1 0 29
Slask Tezale 6 0 9 8 b | (o] (1] 24
Blesgnics Male 3 0 0 6 3 0 ) § 12
Eilspenics Fexsle R | 0 b § 2 0 0 4] 4
AATEI Vse 3 3 S ryj 8 b § b} 50
20720 Feznle 0 v b 3 1] 0 (1] 2
&IIA!: Usle (¢} 0 0 1l 0 b | (1] 2
22788 Te=zle [¢] 0 0 0 [+ 0 (2} 0
”

-
E
%
5]
z




As of 1 October 1986

0S-¢ GS-10 ©S-21 £S-12 GS-13 GS-18 €S-1& 7Toead

€

w=ite Fezale 39

2 56 55 5 o .o %
Black Male 5 i 10 17 1 p | 0 25
Biack Fesale b ¥ 0 10 7 0 0 0 gt
Hispanics Male 2 ) 3 .3 e o 0 19
Kispanics Fezale b1 0 1 2 0 0 0 §
AL/PI Male A 8 -2 8 0 0 "3
AL/P1 Fezale 1 0 1 2 0 0 0 4
AI/AN Male 0 0 0 1 3 0 0 %
AX/AN Fezale. 0 0 0 0 0 0 0 °

Morale and Welfare. (D) The Installation Morale, Welfare, and
Recreation Fund (IMWRF) concept was approved in FY 1986 for
ieplezentation 4n FY 1987. The IMWRF consolidates all
nonappropristed funds (NAF) and business operations on an
sastallation incorporated into a single fiscal entity. This
restructuring of both the financial and business principals allows
the snstallation commander to apply all available KAF resources to
Morale, Welfare, and Recresation (M#wR) prograss and facility
requirssents. It also provides the means to ensure the efficient
use of resources in support ¢f MWR Prograns and to maximize the
a=sunt ©f NAF availadie for Capitsl Purchases/Miror Ccnstiractilon
(CPMZ) and NAF major construction. Each installation is required
ss sut=it a plen through channels to OSD for eprrovel. The IVWERF
43 scheduled for implecentation at AHES and VHFS on 1 October 1986.

(3) BODA was successful in obtaining funds to support many cf

f2=1ly prograzs. Vint Bill Farzs Station and Arlington Hall

tation received support through Prograss deveiopzment Increzent
Package (PDIP). These funds supported many areas within Army o
Community Services (CS) and Child Developzent Services (CDs).
Funds which were passed to the DPCA at VEFS were executec in an
outstanding xanner. Funds allocated to AHS were @iverted to other
reguirexents since they do,not provide family support services.
These funds will be éiverted to VHFS in future years. Although
$222K was allocated to VHFS, only $72K was actually obligated for
the intended purpose. The instaliation used $50K of these funds 0

help offset Gramm-Rudzan-Hollings cuts in BASEOPS. Distribdbution of
fumds allocated by HQDA is as indicated. .

L
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FOIP Numben Purpose wrs AHS
18€s Arzy Fanily Child Care $ 60K -
assr © Financia® Plaanin $ 17% L 2/ 4
18435 Arny Fanily Services $ ASK $15x -

.- Fazily Advocacy $ lox —
TOIRL $132K $22K

(U) Construction on the community center at VIFS proceeded at a
les: than desiradle pace. Although originally scheduled for
cozpieticn in April 19B6, the finishing touches were still being
appilec at years end. Occupancy is now planned for Novezber 1986.
4 part-day preschool, which will ultizately be housed ir this new
facility, will open the 1986-87 terz in the post chapel. Vint Hill
Farze: i3 8 prosctive installation and has izplezented many new
progra=s within the family support arenx.77

e 3D Septexder 1985 wa officers gnd warrant officers.

Coz=and Officer Perscnnel Strea h. (U) The command strength as E
This was an increase of

dcers and arrant officers

cczpared to the end of FY 1984 strength. "As of 30 September 1986,
the sirength had Sncreased to officers and .wu-rant .
officers.

Becze Syste= at 174th MI Companv. (U) The 17&th MI Corpany
icylezented a badge systex in April 1986 to enhance security.?9

New Attornev Adviser Position. (U) During FY 1985, the CG
CSACRECIN was designited a Head of Contracting Aetivity (HCL) by
BCOA. Shis designation was 4n respcnse to a need to form a
Ceziczted elezernt within the Arzy for secure environment
eontracting. The forzation of this elexment was completed in FY
10EE. The office of the SJA played s major rele 4n its successful
cperzticen. The TDA for this HCA contains a space for a G¥-13
eiisrney-aiviscer, the Sncurzbent of which 43 under the technical
Scpervison of the SJA. As of the close of FY 1986, the position
wes filled by Mr. Robert M, Echels.B0

MocitEry custice. (D) By General Order No. 6, signed by John 0.

Mzrsk, Jr., Secretary of the Arzy, dated 1 May 1985, the CG

USAINSCOM was desiznated, pursuant to Uniforn Code of Military

Justice Article 22{a)(6), to convene general courts-martial. A

breazZown of the military justice reports revealed the foilowing
tetisties. 8!
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ARTICLE 15's

FY 1085: 605 R

FY 19B6: 127 Summarized -5 L
876 Formal -
603 TOTAL

_ COURTS-MARTIAL
" FY 3985  PY 2086

Sumzary .. Sunzary
Specisd Special
General General 1

o~ O
wovn

TOTAL 2] TOTAL 21

.DRUG _OFFENSES
FY 1985: 109 7Y 1986: 2105

FY 1985 ADMINISTRATIVE ELIMINATIONS

(A% 635-200)

. Chepter 5 (Sep for Convenience of Govt) 17
Chepter 9 (Alcohol or Drug Abduse) §
Chepter 10 (Discharged for Good of Service) 6
Crapier 13 (Separated for Unsuitability) 21
Shepter 14 (Separated for Missonduct) 27
Crapter 15 (Separated for Homosexuality) 2
411 others: - 30

FY 1086 ADMINISTRATIVE ELININATIONS

Chepter 5 {Sep for Convenience of Govt) 32
Chepter 9§ {Alcohol or Drug Aduse) 9
Shepter 19 (Discharged for Good¢ of Service) 7
Chapter 13 (Separated for Unsuitability) 2
Chrpter 14 (Separated for Misconduct) 34
Crepter 15 {Separated for"Hozosexuality) 2
All others: . 58
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INSCOM Worldwide Trainine Conference. (U) The annusl INSCOM
Werldwide Training Conference took place the week of 3 Septezber
<3%€ 2t the Eyatt Regency Eotel, Crysial City, Virginia. The
conference was designed around the theze "Values in Training.®
During the course of the conference, BG Walker expressed concera
over the high turnover of trainers in INSCOM units. Be noted that
of the 34 personnel froc INSCOM units in attendance, only six had
beer present at the previous conference. Be was further
¢isappointed that only one unit had elected to send its S-3. BGC
Walker messaged INSCOM units that ®I believe we are putting good
pecple in our training Jobs. We Just are not keeping them thers
long enocugh. Training is one of our highest priorities in INSCOM;
we can't do our jJob without excellent training. We cannot f£ill
these vital positions with someone who will only be in that job a
short time while awaiting another jod, or who 4s there for an
orientation or OJT prograz.® The genaral suggested that trainers
e kept in their jods for at least 18 months, or for the ent e
tour of duty in a short tour ares.B2

Collection Mana equests for
TARZEX support

ore inpressive ligure in view of the fact that a good number of
individual requirsaents could never be totally satisfied decause of
their very nature.B3

1Y TaY £t OENW

Auvtomption. Efforts to autcaate TAREX operational and
adxiristrative records-keeping centinued during FY JoB€,

The prizsry SC.ower™e Patkages adspied wvere DB-111, LOTUS 1-2-3, and
WORDSTAR., 1In Octoder 1985, a TAREX representative wvas appointed
Cexzputer Officer/Office Autcomation Officer. During the course of
FY 1586, an effort was dnitiated to involve INSCOM's Autoxzeted
Systezs Activity in TAREX applications software maintenance.8d

Ccilector of the Year Awird. J4GTWEYMF The Chief of TAREX
Detachzent Korea {(TAREX Det-X), ¥Mr. John E. Conrad, received the
Coilector of the Year Awar

or his gfontributions to U.S. intelligence

of the TAREX prograc and its cross-disciplinary concept of
operations by the national coxmunity.

L3
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REDTRAIR Training Program. (U) Although REDTRAIN has proved to be
ore of the most valuable training prograss availadle to the unit
¢s==anders, both the Active Component (AC) and Bcserve Coaponent
I32) rep2et prodle=s in purahasing off-the-shelfl equipaent using
REJTRAIN funds. This report is based on spproximately 90 percent
ef the AT second half sexi-annual REDTRAIN reports and 60 percent
¢’ RC second half reports. Several procurenent officers indicate
aithough AR 350-3 authorizes such purchases, it is not s recognized
authority. Suggestions have deen made to update AR 350-3 and
logistics regulations to reflect correct procedures and references
for procursaent of off-the-shelf items using REDTRAIN funds.

(U) RC crganizations continue to reflect major prodlems in the
ddentificetion ant tracking of REDTRAIN funds. AC units express a
concern that REDTRAIN funds will decrease as TROJAN facilities cooe
on line, pointing to the fact that sost TROJAN facilities will have
only four pesitions and will de availadle on a limited dDasis. AC
units also exprassed the concern that socome organizations and
personnel tend to forget that TROJAN is a COMINT facility and
grovides no training for either CIF 96 or non-intelligence
personnel working $n intelligence positions.

(U) At the saze time, the RC reports indicate that Combined
Training Facilities (CIF) continues to be both s bDlessing and a
curse. Comzanders acknowledge that the CF progran offers
invaluadle skill refresher training for their personnel, but they
are concerned that 12 days dedicated to CIF activities ocut of the
availadle 35 training days seriocusly hampers their ability to
conduct integrated unit and teax training and poses potential major
¢isruption as units start transitioning froo current to RC CEWI,
geructures.B

Technical Intelligence. (U) In Decezmber 1985, the results of an

COZSPPY siaff stuZy was driefled to a headquarters Executive
Coz=ittee (EXCOM) regarding a S13th MI Group proposal to modify the
Tsctical Technicel Intelligence (TAC TECHINT) structure developed
under ACZ ané the present TDA organization that supports the Aruy's

verldwide Opposing Forces (OPFOR) Foreign Materiel for Training
’?!?) Prograz. The EXCOM spproved forwarding to HQDA a proposed

tructore that has a Foreign Materiel Intelligence Group (FMIG)
directly subordinate to HQ INSCOM with the mission to provide

centrzlized managedent and sypport for Army TAC TECEINT training,
ewsure operationel readiness of active and reserve TAC TECHINT
training, and panage the Arny's OPFOR FMI Program. A concept plan
reguesting peraission to reorganize will be submitted in January
1686 to HQDA IAW AR 310-49. The prcposed attivation date tor the
new structure $s &th Quarter, FY 1986.67 .

-
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eshnical larpuapes Svstess Incerporatesd (TLEY) Provosal. (U)
NSCOM launched 8 MACOM-wide Coz=and Language Progras (CLP)
e’Tective 1 Ocioder 1985, In scaordence with Fegulation 350-%
(chapter 1, para 1-7¢) responsidilities of subordinate commanders
are forzelly estadlished. Comzanders heve been tsskes with
language enhancezent without additional technical or manpower .
resources. INSCOM headquarters has always regarded disgnostic
testing as a key factor in units CLP methodology. INSCOV is
considering a language training proposal 4o contract TLSI to
provide ciagnostic testing and rezedial training to a controlled
group of Russian linguists so that INSCOM can evaluate the
potential of such a Contracted prograc for comzand-wide
a;plictbility.aa )

Arzy Biographic Repositoery. (U) On 27 Septemder 1685 ACSI, DA
approved a ducision of CG, INSCON to discontinue maintenance of the
Arzy Biographi~ Repository at Fort Meade in FY 1985. On 29 Octoder
1985, ADCSOPS=-HUMINT forwvarded a letter to DIA alerting them to
this decisicn and seeking DIA conrents/recommendations on uvltimate
disposition f¢ ths Tiographic files. On 10 Decender 1985,
DIA/Directorate of Revcsarch {DR) notified INSCOM that they were
interested in taking ail the files. DIA is presently negotiating
to recrient several Reserve programs £o utilize the manpower
necessary to integrate/utilize the material now in the Arzy
diographic files. DIA biographic analysts will work closely with
the reservists to ensure proper integration of the material.
ADCSOPS-HUMINT anticipates transfer of the files to DIA to be
eo=pleted by 31 March 19B86. As soon as details and dates are
werkel out with DIA, all units thet previde inforzation to or use
the bieg;aphic repository will be advised of new procedures to

Sealew,=F

Militazrv Construction Army IMCAY Program. (U) The Authorizaticn
Ell) for FY 1686 MCA projects was signed into law on 3 Decexder
1025 gnd the Appropriation Bill on 10 December 1085, Budget cute
will hzve a dig izpact on the INSTOM FY 1087 MCA Frograz, and as in
FY 1686, we won't have FY 1087 MCA projects until Congress approves v
&=.¢ gpproprietes the projects. The FY 1087 MC2 Progrez is not
Tiral a2t DA yet, but it is anticipated that five INSCOM funded
projects will be in the progran totaling $20,000,010. The MCa
construction lists forwarded with the FY 1088-92 PARR submission
will follow programzming guidance frox DA, limiting the INSCOM
prograz as follows:
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FY CUZDANCE (8520 =
1988 $13,609 .
1089 £15,508 o E
1950 ”30935 i s a
1991 £34,098 .
1992 $34,098

{~: 7The trend is toward increased fiscal restraint through the

prograzzing years. Greaater emphasis on descriding, validating,

cocuzenting, and jJustifying requirements will ensure INSCOM retains
fzs share of construction funds to support the zission.90

EQ INSCOM Facilityv at Fort Belwoir. (U) Congress has approved and
funded the project, and design of the FY 1986 MCA project for a new
readguartars at Fort Belvoir $s nearly couplete. The design firx
Zas provided the Baltimore Division, Corps of Engineers, a final
design package, and once rsaview comzents are incorporated, the
design effort will be complete. Construction of the new facility
ahouid be cozplete in the Spring of 1588, with occupancy of the new
facility anticipated in the Summer of 1988. The specific time
schedule may change, but ont fact resains--INSCOM HQ will move to
Fort Belvoir.9? . .

Lon-Testical Vekicles (NTV) Update. iﬂ) BQ USAINSCOM received an

initial allocation of 289 vehicles for procurexent from FY 1086
funds dased on 8 projected requirement of LU6 vehicles. In erder
to obixin other critically needed vehicles not allocated to the
comxend (i.e., fire trucks and andbulances), it wvas necessary to
trade off 35 sedans and 1 bus to stay within the budgetary
eonstraints izposed by Congress. This action reduced the RQ FY
1$8€ vehicle fllocation froz 289 wehicles to 2ul., Subsequent to
the pessing of the Gramm-Rudman-Hollings legislation rejuiring a
talemcel dudget by 1651, the cozcans receivel an additional
reduction of 33 sedans and 3 buses from the FY 1986 allocation.
Shis p2tion reduced the command's FY 1985 vehicle allocation to a
sstE. of Z02 vehicles for cistribution cozzensewicde. While this
g2ditiocnal reduction may not have a severe impact on vehicle assets '
shrecghout the command, 4t will requirse an additional expenéiture
¢l funds to maintain selected overage/overnileage vehicles beyond
their norzmal 1ife expectancy. Conseguently, the latest reduction
will aiter the initial planmed distribution of vehicles to
sudboréinate units and regquire organizations to decome mere
dependent on leased vehicles.52
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Dissclution of INSCOMBA. (U) The Board of Governors voted to
Cosso.ve INSCISA effective 1 Septezder 1586. The association
c-scentinued the paying of Death Grants and registering dependents
Ter tultisn pesistance unless the cezder wae eligible for the
benefits on or defore 31 August 1986. A trust was established to
sEslsly all tultion assistance rejuests fron those dependents who
were or becaxe eligidle on or before 31 August 1986. Al) INSCOMBA
Tunds raised were discontinued izmedistely.

BCIC Newsietter. (U) The HQIC opened its door on February 21,
1956, at a ceremony presided over by MG Harry E. Soyster,
Coz=ander, INSCOM. Since the opening, HQIC personnel have produced
8 morithly newsletter that covers arsas of interest to end-users and
A2F personnel at HQ INSCOM, the field stations, ané MI groups.
Feriinert areas considersd in the newsletter are sainframe
soltuare, personal cosputer software, hardvare, educational acvice,
special articles, and security issues.9¥

s2a

UNCLASSIFIED

L e —————— . e -~

Cin



UNCLASSIFIED |

FOOTNOTES: CHAPTER IV, RESOURCES AND MANAGEMENT

1.
e.
3.
4,
5.
6.
7.
8.
S.
- 40,
.
2.
13.
ix.
1s.
16.
17.
18.
19.
20.

2.
a23.
2k,
a25.
26.
27.
26.
25.
30.
31 .

.‘.

33.

35.
3€.
37.
38.
39.
40.
n.
L2,

FY 1085, DCSRM AHR (C), pp. €-7. S eerl o
¢.1C., PP 7-3. o ’-...-‘ e’
I..C., PP- 3-130 i

Ibie., p. 13.

Ibid., p. 14,

ibid., p. 22.

Ibid.’ ’p- 22.23-

Idbid., p. .27.

Ibid., p. 30.

FY 1986, CSO ARR (1), p.4. ) .-

Ib’.do PP- 46, .

| 3% 1956, DCSIM AHR (C), p. 11,

Idid., p. 22,

Idid., p. 16.

Ibid., 1 3 16.

Ib‘ ﬂc. Po 20.

Ibild.' P 270

Ibid., Pp. 27-28.

Ibid., Pp. 29 & 32.

FY 1986, ASA AHR (D), D. 26.

Letter of Instructions (LDI) for 1985 INSCOM Comanders® Conrere-nce,
dtd 7 Oct B85 (D).

Ivid., p. 24,

Ibid., p. 14,

Ebid., PP.].“‘JS-

Ibido’ p. 150

Ibido’ po 15.

Ieid., p..17.

FY 1586, DCSLOG AHR (C), p. 26.

Ibido, ﬂp. 32‘33-

Ebid., PP, 16‘170

I 1ﬂ.' p. 18.

4---., pa 1°

1b15., P 12,

INSCOM Com=and Strength Report from DCSPER, as of 30 September
208€, pudlished 17 October 19£6 (C).

FY 1086, USAFS Berlin AHR (I8), Overview.

Travis Trophy and Director's Trophy Awards Brochure, dt3 7 May 1656 (U).
FY 1986, PAD ARR (U), p.. 7.
Ibido' Pe 8. "

FY 1086, SSG ARR (S), p. 18.
FY 1986, DCSIM AHR (C), p. 11.
Ibidc, po 190

Idid., p. 18.

UNCLASSIE o2




&k,
Le

j-_é:

<E.
te,

ec.
£3

Sa.
£2

i,
s,
5.
£7.
SE.
s¢.
60.
€.
€.
€2.
€3.
6.
5.
€.

é17.
6t.
€s.
70.
7<.
72.

1
7E.
T
77

- e

Ec.

b

ez.

R e

=tid., p. 19.

1bito’ - 200 -~
2., . 38, . : : & FL
idid., p. 36. A
FY 138£, USAFTS San Antornio AHR (U), ». 10.
FY 1986, USAG AES AHR (U), p. 26.

Ibid.g P. 270

Idid., p. 28.

Idid., p. 32.

Ibﬁﬂ., Pi 33- -
Idid., p. 713 FY 1986 DCSPER ABK (U), P. &6.
FY 1986, 766th MI Det AHR (S), p. 25..

FY 1086, DCSLOG ARR (U), p. 40. .

FY 1386, DCSPER AHR (U), p. 6.

Ibi‘o. ?o 6.

Idid., pp. 15-16.

Ibid., . 29.

Ibid., ppo 12‘15:

Ibigoi P 20.

Ibid., p. 20.

Idid., p. 20.

Ibdbid., p. 20. . .

Ibido. ppo 21“22. .

dBic., p. 21.

INSCOM Journal, Decezder 1986 Issue, pp. 12-17; FY 1686 DCSPER
AHR (U), pp. 26-27.

FY-1986, DCSPER ARR (U), p. 33.

Ibido’ PP. 31‘32-

Ibigo. " 3';

Ibi‘., Ppu 3“350

Itid., p.” 35.

Ibid., p. 36.

Ixi2,, p. 36,

Ibie.. p. .Dl

Iig., p. 4D,

‘:;e.’ p. 37_'

Ivid., pp. 7-B.

INSCOM Cozmang Strength Report froo DCSPER, as of 30 Septexber
-«3E&, pudlished 17 Octodber 1986.

FY 1686, 174th I Company AHR (SWF), p. 111.5,

FY 15866, SJA A5% (U), ps 6.

Idido’ ’p- 7-80 .

Fsg., IADCG, sudj: The Importance of Personal Continuity in
Unit Training Sections (2414202 Sep 86) (U); Msg., IAOPS-ING,
subj: 1986 INSCOM Worldwide Training Conference (23013002 Aug 86)
(u)n e’

FY 1686, DCSOPS AHR (S-'NOFDIN), p. 5&.

m

{3

Q W 29808



— o -

FY 1586, DCSOPS AR ( WSFORN), p. 63. . 2
FY 2986, DCSOPS ARR ( NOFORN), p. 55. = %
Ltr, JRAIZET.T, sutds Lnleriz Sescnd Eall Flscal Yeer T s
("Y) B85 Sezi-Annual REDTRAI!- Report, dtd 13 Dec 85 (V). - )
Lir., JAOPS-08<GE, sudis Querteriy Activisies EBepert (U),

t¢ 3 Fed &6 (S)’ p. 1.

idvid., p. &.

Ibido’ P. 8.

Ibid.’ p- 9.

Ibﬁd., PP. 9.‘100

Ib-d., p. 10,

Ltr froo INSCOMBA, dtd 16 Mey 86, to 2ll cozzanders and ataﬂ‘

heads.

EQIC Newsletter, Vol. 1, Ro. 1, dté May 1826, p.%.

hRBLERSNSr T Cod



T :

Crapter ¢V .
'! ' r'.— .
CPEMLTIONAL ACTIVITIES YL s

Vo.sidiseinline

M Epstalion (Low Intensity). A( On € August 198%, s pe=oranéu=
feo= the Vice Chief of Staff of the Arpy to the CG INSCOM tasked
SHSCOM to deploy Sntelligence

4N respinse, M developed the

70 integrate managenent of these assets
anc other new. technologies, the Chisf of Staff of the Aray approved

e T

the concept of fielding a Military Intelligence Battalion (Low
cztensisy) (formerly the Aviation Intelligence Battalion) on 10
Octoder 1585. The unit was activated at Lakehurst, New Jersey, on
2 Apri) 1985 out of assets formerly assigned to the Echelon A




1%

— . et -

t the end of FY 1986, it was decided to propose to )
¥ that Company A be redeployed to Fort Buachuca, Arizons, to

carry out shakedown, testing, and integration of a new mix or

syste=s pr.ior to rejoining its parent unat. in January 1988.1

50%¢h VT Group Issues. M&ng FY 1986, INSCOM planners
continued to perfect the concept of converting the Japan-dased

'5ooth M Group into an MI Brigade Pacific (- Korea) with a better

capatility of supporting the Army's neseds in the Pacific theater.
The iritial operational concept called for this to be accocplished
by resvdordinating ITIC-PAC *o the 500th MI Group on Y Octoder 1986
an¢ sudsequently rslocating the collection o nagenent, intelligence
analysis, production, and dissexinmation functions currently being
carried on in the group headguarters snd headquarters cox

] © Bavail ws3 expscted to dring a
aumber of opentioun benefits. It would facilitate the envisaged
future estadblishoent of a drigade with s predozinantly Resesve

Cozpsnent foree structure of CONUS-Dased urit

Finally, a Hawaiian base for
the E30tk MI Group would enhance INSCOM's direct support to WESTCOM
a2 cflfer a r:leh language/cultural environnent for recruiting U.S. Z
eiiizens to replace the rapidly declining non-U.S. personnel base
$f the Asizn Studies Detachzent in Japan.

£°3:= V= Group OPLANS.

-
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CO NTIAL ‘

ENMINT/IAREX

E2 Personnel Consireints. (U) Managenent of the HUMINT- dlsiipline
w.tnir JhSCOY was adversely affected during FY 1986 by the °
ezasolicdation of all elezents at DCSOPS at Arlington Ball Station.

tehough the move greatly aided the functioning of DCSOPS zs a -
vizle, the izpact on the elexents previously stationed at Fort
Veade was severe. Over 50 percent of the HUMINT staff declined to
zaxe the move. All clerical personnel resigned and opted to seek
cther esployment at Fort Meade, and only 7 of the 22 military
personnel assigned tc ADCSOPS-HUMINT at the beginning of 1986 were
52211 with the EUMINT staff when it became operational at Arlimgton
Hell on 1B Fedruary. The situation was further aggravated by a
222k of telephone lines in the new office spaces; a nuzder of
effices wvere without working telsphones. This situation had been
lacgely rectified by August. By the end of FY 1986, the HUMINT
staff hac edged dack to a 75 percent f£il1l ra*e of authorized
strength.

Shortages of EIMINT personnel at beadguarters lsd to
operational constraints. In August, a functional review undertaken
&t the request of DCSOPS found that "although we were executing a
zejority of our tasks, we were ¢oing only a mediocre Job in many
aceas primarily cue to personnel shortage.™ It was concluded that
ASSSOPSEUMINT was spreading itself too thinly. As s result,

. DIsIPS ¢ecided to drop certain functions and tasks and concentrate
. lizited.resources upon comzand priorities. Specific actions taken
included the following:

(1) taY 360 50
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Cese Officer Personnel. —(viopefty A study of case officer
personnsl undertaken by INSCOM in FY 1986 indicated that the

ce==an¢ reguired a minisum of | case officers on hand to carry
ous its mission. However, av le case officers within JNSCOM
> refle £ only _ ent £111 rate.

irizent ef the Arzy initizted actilen to phase out MOS 97C,
enlisted case officer. All positions currently encumbered by $7C
perscnnel would be converted to the Militsry Intelligence Civilian
Excested Career Prograz or to a new Operational Support Specislist
MOS. However, conversiocn sould not be completed until FY 1992. By
thet time, it -ujs anticipaips that less than 20 enlisted case
officers would 3till be on active duty, and most of these would be
nesr retirezent. Individual 97C's would be "grandfathered,™ and’ 4

é cound Rong their MOS until retirezent, warrant officer sc.essic:,
or voluntary reclassification.? .

- -
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hief, TAREX Managezent Division (TMD), Retirezent. <0viii0ROMN® On
31 May 1586, ¥Mr. Evan Triandafilou, longtime Chief, TMD, rstired
frox active Federal Service after a 3i-year governzest career.
Triandafilou had dDeen ddentified with TAREY cperations since the
inception of the progran. He was the recipient of mmerous-avards
throughout his long and productive carser. Most notabl

iven the Meritorious Civilian Service Lvard

: s iriandafilou
continues £o serve as Chicr, D, in an annuiunt status.

Personnel Initistives. (C/NOFORN) During FY 1986, TARSX

Managezent Division (TMD) faced increesing éifficulty in retaining

experienced TAREX repressntatives within the progran. Over s 2-

year period, TAREX had lost the services of several very

expsrienced representatives dus to MILPERCEN's statutory imability

to place these peraonnel in other TAnc) slots decause of the
f th ]

ncreasingly clear that "to contiaue managing TAREX personnel
* through an '0ld boy network' at MILPERCEN not only risks the
mission and OPSEC of TAREX, dut Jeopardized the career development
of those exceptional soldiers who ¢rive this effort.” In March

1986, discussions were initiasted by TMD with USAICS, MILPERCEN,
INSCOM DCSPER i reszcive the issue.

and

contizued to de attively pursued at the e

L XY -- -'— .-3:--9

»d of FY 19E€.19
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Coumcerintelligence/Operations Securit

Counteresnionere.

L2y VMY Deteavment Success., A

S:ED2 Investigations. During FY 1986, INSCOM elezents
esndusted 4§ investiations of Sutversion and Espionage Directed
Ageinst (SAEDR) the U.S. Arfy incidents. SAEDA investigations made
up adout 75 percent of ¢ aseload.




h
m.- ul! o! l !!I-ZO. dated !! !ep!w!elr.!!;L » !opoud,to

give CG INSCOM authority to designate the CCO for all C1
invessigations.?

-
. P
v ®

- -

brdot L atnd 14

SNSS2M Felvgreph Progran. 487 in January 1985 the Deputy Under
Sesretary of Defense for Policy (DUSD(P)) spproved impleventation
of the DOD Polygraph Test Progras which required CI-scope
exa=:inations of perscns for interis sensitive compartuented
irferzsation (SCI) access, critical positions at DIA, and designated
pesisicns for special access prograzs. This forced s significant
exzansion of INSCOM's limited and ovarcommitted polygraph
rescurces. INSCOM sudmitted a plan to increase the nuxber of its
exa=iners over a 10-ysar period. The INSCOM plan was generally
asorovel by the Chief of Staff, Army (CSA) on 27 Fedruary 198
stipulation that it be accomplished within ears.

wish

- or ng
resources to proudc"-polnnph spaces by FY 1988. Arsy manpower
ressurces would be usesd for the sudseguent expansion of the
prograz.d

‘Ppersonrel Security Investigation (PSI) Suppert in Europe. @™
JINSCoM's DCONUS MI units are tasked with performing Personnel
Sesurity Investigetions {PSI) 4n support of the Delence
Srvesstigesive Service (DIS). |

¢
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Ccuonter-SIGINT Concept. (U) In 1985, the counter-SIGINT concept
Secsze the basis for INSCON security support in the communications-
e.ectirozics arsna. The approack sxphasized analysis of the
potential SIGIRT threat, assesszent of existing vulneradbilities,
creptics of countermessures, and evaluation of the success of the
ccunterzeasures. It deexphasized traditional COMSEC zonitoring.
Hesever, this approach was not faully comprehended by other Ardy
eiezents »zich INSCOM was taskel with supporting. The situation

vas exctemlated by the fact that under the Army of Excellence (AOD)
concept, Arpy COMSEC personnel were reduced by 48 percent.
Eegelou:-beloy—eorps were essentially stripped of organic COMSEC ;.-
sonitoring capadilities: all COMSEC assecsaent psople were removed -
from the cdivision, and only a tuzeman tean left at corps. As a
result, INSCOM was deluged with requests for COMSEC sonitoring that
co:ld not de supported. Nonetheless, the coanand group wes.:
cozvincel that the counter-SIGINT concept was the only visble way
to approach the prodles of sscuring Arsy communications. Efforts
by sudorZinate eleaents in the field to develop or scquire new
So¥SZC monitoring equipzent were Cisapproved as not being cost-
effective. It was feltl that the fact that all Army cozzunications
voild be secured within a 5-to7-year period would create a
s.'.zmtg.ler. in which the need for COMSEC monitoring would no longer
exist. .

L 4

CoVSEL Tesyes,. (D) AR 282.%7, Policy for Sefeguarding and *
Controiling COMSEC Informaticn, &s the Army Regulation which

srgvides shysice) security standards for the use, storage,

srizsfer, transport, and destruction of COMSET material. ACSI, DA

ig the proponent for the AR, but CNSCOM end its predecessor heve
written £m2 revissd the ¢:rzent for cver 25 years. Since 1562,
when the regulation was last revised, COMSEC developments and '
seticngl pollier chanpes such ar e.ectronic keying, over-the-alr
reseying OTAR), the appearance ¢ unclassified equipxzent
cdezignated as Controlied Cryptographic Items (CCI), and the COMSEC
Sndarsezent Progra= mede reyisicsn of AR 380-40 imperative. Action
tc update the docurent was initiated &n April 1984. By the end of
FY 108€, 2 coordineting draft of the revised AR had been
giresridused o EQDA, Arzy MACOM's, and INSCOM units and staff -
e.esents.

»q

tyd




T

pvess Iasecurities. (U) The INSCOM COMSEC Insecurity Prograz for

the purpose ©F monitoring, revieving, and when required, evalueting »,
SoueTs sosecurity reports initiates within Ji was implesented in
Fedroary 1981. The progran serves primarily to ensure that all
cececces insesurities to COMSEC material are reported prozplly to
the officials rasponsidle for evaluating the incidents and )
dnitigting sction to minimize their security impact. These reports
also help in identifying trends in insecurity occurrences, and in
developing measures to prevent recurrences. Evaluations of
insecurities are randersd by the eryvptonet controlling suthority
(COR2TUTE) 4n the case of key at the user level; by INSCOY, when the
key &3 in distribution channels, when multiple Army CONAUT#'s are
snvolved, Or when thers i3 a personnel insecurity; by DIPRSA, for
eryptegraphic insecurities, physical insecurities (COMSET equipment
and docu=ents); and cases involving CONAUTH's froc more than one
service. Insecurities which involve a mix of NATO and U.S. short
tavles will be evaluated Dy the Security and Evaluation Committee
of Allied Nations (SECAN).

(U) Total reported COMSEC insecurities, by MACOM, for CY 1984 and
1885 are as follows:

-

Tadle 7. = COMESEC Insecurities.

Ce==zn¢ CY 1085 CY 1086
USAISC _ 99 &7
aAMC T T 7 5
USAREDR . 317 264
TOEITM ) 122 109
EDR . ) 3
g Jute 4 1N 10
Jeint - 5 2
oY 1€ 19
N3s 27 e0
X e 1 3
wzSICM v S 6
SOUTRCON 0 3
Coher- 23 i A )
) 498

Total » 627 9

(D) As of 1 October.3985, 10 cases were yet to be opensd. bringing
the tctal CY 1586 cases to 578.9




+ Motile JEMPEST Test Systes (MITS). (U) This project, an
irisiztive to upgrade nine FETIS-160 TEMPEST systems and to

fat=izzte 3 tenth systez for deploym=ent to the field, was first
unZertaken in 1979. Since that time, the acope of the project was
evegndes to include replacing 8l) 1) cverlecfed velicles zouniing
the syste= as well as upgrading zission equipment. However; this
prclest %as had a troudled history, ang neither g wvehicle nor a

saaisfastorily worzing systez hal dteen delivered to the co==eni by
sre en2 of TY 10EE. 1)
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. * APPENDIX R

HSATRSONM ORGANTZATIONAL STRKTURE
N (Aa of 30 Septomber 191ih)

Untt Drnignation

HEADQUARTERS, U.%. ARMY INTELLIGENCE AND SECURITT COMMAND
U.3. Army Garrlaon, Arlington Hall Station
USAIN:COM COMUS Military Intelligence Group {SIGINT/EN)
U.S. Army Field Station Key West
U.S. Army Ficld Station San Antonio

U.S.\Army Flemrnt, National Security Agency .
U.S. Ammy Garrison, Viat Xill Farms Station
U.S. Ammy Fleld Statlon Derlin
uv.5. A“’ Fileld Station Sim
U.S. Army Special Srceurity Grow
0.S. Armmy Trograms Analyais Group
U.S. Army Field Support Center
U.S. Army Forelgn Area Officers Detaclhment
U.5. Army Russian Inatitute
USAINSCOM Forcign Laanguage Training Center Burope
U.S. Arsy Ti214 Station Augshurg
USAINGCON Automated Systems Activity
U.S. Army Cryptologic Support Group
USAINSCOM Support Activily
U.5. Army Operational Group
U.5. Army Central Recurity Faclliity
USAINGCOMN Financr and Acrounting Activity
USAINSCOM Maintrnance Asaistance end Instruction Tesm (MAIT) -
U.S. Army Foreinn Counterintelligence Activity
INSOOH Adminiatrative/Visual Information Support Activity
U.S. Army Fleld Station Kinia
USAINZCON Thealer Intelligence Center-Pacific

-

AUST 552 (b) (1) 92
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. Unit Pralgnation .

IIFADQUARTERS, U.5. ARMY INTELLIGENCE AND SECURLITY COMMAND
1.S. Army Intell igrnee Support Activity
USAINSCOM Miaston Support Actlvity
U.S. Army Inteliipence Exchange antld Support Center (11SC)
9024 Military Intelligence Creap
Augmrntation, 24 Militsry Intelligence Group
USARINSCOM Mililary Intelligence Detachaent
(Comterintellirgrnce), Support
USAINSCOM Milliary Intellignnce Battalion
{Comterintellipence) East Coast
USAINSCOM Count.erintelligence Detachment,
Defense Nuclear Apency
USAINSCOM Military Intelligence Battalion
(Serurity) )
USATNSCOM Military Intelligence Battalion
{(Cointerintelligencre) West Coast
66th Military Intelligence Group
Augmentation, ffth Military Intelligence Oroup
18th Military Intelligence Battalion '
Aupmentation, 18Lh Milltary Intelligence
Dattalion
Sth Military Intelligence Company
Aupmentation, 5th Military Intellfgence
: Compnny
HHC, 5024 Army Security Agency Battslion (Intelligrnce end
Security)
Aupmentation, 5124 Army Security Agency Battalion
20hth Mititary Intelligence Dattalion (Provisional)
AD9th Army Sncurily Agency Company, Operations (Rear)
328th Army Serurity Apency Company
SR1at Military Intelligence Detachment (Imagery
Interpretation)
5824 Military Intelligence Detachment (Imsgery
Interpretation)

583d Military Intelligence Detactment (Isagery

Interpretation)
93
COMIETTT A |

'SUSQE53 b AAK,

I . T
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Unit,_fresignation ' |
IEADQUANTER:, .5, AMMY TNTRILIGENCE AND SECURTTY OIMMAND
66th MiltLary 1olel) igence Group
S5270h MiliLary Tnlelligence na%tnllm
Aupment.allen, %°Tth Nilitary Intelligence
lattal lon
Company A, 527th Nilitary Intelligence Dattalion
Crmpany B, S527th Milttary Inteliigence Battalion
N30Lh Military Intalligence Detachment
Augmentation, 330th Hilitsry Intelligence
', Detacihment a
76hth Hititary Intelligence Detachment
Augmentattion, T66th Military Intelligence
. Detachmen?.
ANth Military Inteliigence Battalion -
{Provisional)
SBhLh Military Intelligence Detachment
N70th Military Intelligence Group
Augmentation, A70th Military Intelligence Grouvp
U.5. Army Field Station Panmma '
500th Miiitary Intelligence Group
Augmentalion, 50n0th Nilitsry Intelligence Group
U.5. Army Ficld Station Misawa
49th Military Inlelligence Detachment
Augmentation, 133th Militsry Intelligence
Detachment
1813t Military Intelligence Detachment
Aupmentation, 181st Military Intelligence
Detaniment
U.5. Army Anian Stwdley Detachment
501st Military Intelligence Brigade (Provisionel)
HHC, S0ist Military Intelligence Group
Augmentation, 501st Nilitary Intelligence Group
5324 Nilitz=ry Inteslligence Rattalion, Operationsy
{(Proviationnl)

3324 Hilitary Intelligence Compeny (EZlectronic
Warfare)

U.S. Army Firld Station Rorea

USC 553 40) L2) N
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L TUYITR
e . Unit Denlgnat.ion ¢

IFADQUARTERS, U.S. ARMY INTELLICENCE AND SECURITY COMMND
INIC, SOist Military Iateﬂimee.pmp
52hLh Military Inlelligence Batinlion
Rugmentation, 524th Hilitary Tntelligence
Battalion |
209th Milttary Intelligince Company (Operations Sacurity)
Augmentation, 209th"Nilitery Intelligence Comping
(Operations Security) | |
3d Military Intelligence Battalion (Rerial
. Exploitation) s
Company A, 34 Militery Intelligence Battalion
Company B, 34 Military Intelligence Battslion
HHC, 513th Military Intelligence Croup
Aupmentation, 513Lh N1 itary Intelligence Group
513th Hilitary Tntelligence Group Intelligence Center °
{Proviaional)
T7Ath Military Intelllgence Company (Operations)
U.S. Army Echelon Above Corps Aviation Intelligence
Company .
U.S. Army Military Intelligence Battalion (Low Intensity) .
{Provisional)
HHC, 2013t Milttary Intelligence Battalfon
17th Nilltary Intelligence Company (Imagery
Interpretat.ion)
166th Military Intelligence Company (EW)
HHC, 2024 Nilitary Intalligence Dattelion (Coliection/
Exploitation)

6Wist Military Intelligence Company {Collection)
219th Millitary Intel) igence Cowany
168th Military Intelligen Company (OPSEC) .
HHC, 2034 Military Intelligence Battalion (Technical
Intelliprnnn)
11th Military Intelligence Company (Technicsl
Intellipanicn)
Aupmentation, 118h Military Intelligence
Company (Tecimical Intelligence)

RUSC 02 4b) (1)
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AFPENDIX B

..‘:v, oo

TOE INITS

Tis of 30 September 1986) L

+

£8¢th Military Intelligence Group

4702 Military Intelligence Group

=a0ch Military Intelligence Group

EHC, 5013t Military Intelligence Group

£53:% Military Intelligence Group

g224 Military Intelligence Group - -

32 Milisary Intelligence Battalion (Aerial Exploitation)

=0, 183k Military Intelligence Battalion

7=C, 2013t Military Intelligence Battalion

Eu0, 202¢ Military Intelligence Battalien
coetiescizn/Ixsusitation:

=2, 203¢ Militsry Intelligence Battalion (Technical
Zntelligence)

ENC, 5024 Army Sscurity Agency Battalion (Intelligence
ang¢ Security)

e, S2uith Military Intelligence Battalion

527th Military Intelligence Battalion

£ Militery Intelligence Company

11th Kilitary Intelligence Company (Technical Intelligence)

_17th Military Intelligence Company (Imagery Interpretation)

—964th Military Intelligence Ccmpany (OPSEC)

186th Military Intelligence Company (EW)

s=usr Villegey Intelligence Cozpeny (Operations)

2a0sy ¥ilitary Intellsgence Company (Operations Security)

2°52r Yitisary Intelligence Cozpeny

2322 Military Intelligence Cozmpany (Electronic Yarfare)

3253k ke=y Sesurity Agency Coxpany

72tk A=y Security Agency Ccmpany, Operations (Rear)

£ivgs Mitiagey Tntelligence Ce=peny (Ccllecticn)

2.23k Milisp=y Intedligence Uetachzent

1f1st Military Intelligence Detachment

S30th Milizary intelligence Detachuent

E21st Military Intelligence Detachment (Imagery Interpretatiorn)

£824 Militery Intelligence Detachment

§33¢ Military Intelligence Detachment

gButh Militery Intelligence Detachment

786th Military Intelligence Detachaent

AUS0 603 401 LA

BUSG 563 (b) (1) -
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APPENDIX C
CHANGES IN STATUS OF TOE UNITS

REASSIGNED
Dnit Eff Date
3 Sep 86

- 3324 Militery Intelligence .
Company (Electronic Warfare) .-

Froo: USAFS Korsa
To: 5324 M1 Bn (Prov)

830063 (b) (2)

Authority

HQ USAINSCON,

26 Aug 86



APFINDIX D

ToL UNITS -
(As of 30 Septexzder 19B6)

Headquarters, U.S. Aray Intelligence and Security Cozzand

V.S. Arzy Garrison, Arlingtor Hall Staticn

USAINSCOM TONUS Military Intelligence Group (SIGINT/EW)

U.S. Arzy Elezont, Kational Security Agency

| USAINSCOM Military Intelligence Detachment {Counterintelligence),
Suppore o
USAINSCOM Military Intslligence Battalicsn (Counterintelligesice)

i West Coast

USAINSCOM Counterintelligence Detachaant, Defense Xuclear
Agency

TS, trmy Serpiscn, Vins BELL Fewme Stption

U.S. Arzy Field Station Key wWest

D.S. Arzy Field Station Berlin

U.S. Aroy Field Station Sinop

U.S. Army Special Security Group

U.S. Arpy Programs Analysis Group

U.8. Arzy Field Support Center

U.S. Aroy Russian Institute

| U.S. Army Field Station San Antenio

DSAINSCOM Military Intelligence Battalion (Counterintelligence)

"East Coast :

U.S. Arey Central Security Facility

| USAINSCOM Finance and Accounting Astivity

USAINSCOM Mainitenance Assistance and Instruction Teaz (MAIT)

J.8. Afzy Toreigs Counterintelligence Aciivaty

USAINSCOM Support Activity

U.S. Arzy Operptionsl Group

C.S. Aroy Foreign Area Officers Detachment

©.S., Arzy Field Statier Augsdurg

U.S. Arzy Field Station Misawa :

USAINSCOM Autometed Systexs Activity . '

U.S. Arzy Field Staticn Koree

USAINSCOM Theater Intelligence Center-Pacific

U.S. Aray Cryptolegic Suppoert Group

USAINSCOM Military Inmtelligence Baitalion (Security)

JINSCOM Administrative/Visual Infermation Support Activity

“©
(3




_CONEIDENFPIAT

U.S. Ar=y Field Station Kunia L
T.8., Ar=y Asian Studies Detachnent S S
T.S. Ar=y Intelligence Support Activity T
.8, Ar=y Field Station Fanama N :
TEAINSIOM Mission Support Activity )
"SA*hSCQV Fereign Langusge Training Center Europe
2.5, Aszy Echelon Above Corps Aviation Intelligence
Co=pany
T.5. &r=y Intelligence Exchange and Support Center
{I2s2)
tug=entation, 902¢ Military Intelligence Group
66¢h Military Intelligence Grouwp
470th Military Intelligence Group
. ag2entation, 500th Military Intelligence Group
regmensation, 513th Military Intelligence Group
.e..e, tasicn, BIT:h Miiltery Intelllissnce Egttallion
tugzensation, 5ih Militery Jntelligence Copany
aszenuuon, 209th Military Intelligence Company
(Operations Security)
Augzentation, k30th Military Intelligence Detachment
Augzentation, 766th Militsry Intelligence Detuchwent
Augzentation, S2ith Military Intelligence Batiallon
Aug=entation, 1813t Military Intelligence Detuchoent
hugzertation, 5028 Army Security Agency Battallen
sAugzentation, 149th Kilitary Intelligence Detachzent
Augzentation, 18th Military Intelligence Rsttalion
Augzentatien, SD1st Military Intelligence Group
jugmentetion, 11th Militery Intelligence Cozpeny

ousc 663 %) LB
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APPELCIX E

CHANSES IN STATUS OF TDA UNITS

REDZSIGRATEEL

Froz: VUSAINSLOM Adzinistrative/

1 Jan 86

Auziovisual Support Activity

To: INSSOM Alrinistrative/Visual
Isferzstion Support hetivity

From: U.S. Arcy Administrative

Scrver Tetechoent

o wesd W

1 Ju 86

e T.8. Ar=y Field Suppor: Center

REASSIGK’"

D.85. Arzy EiC Avntion
Irnteliigence Company
Froz: 20ist M= Battdlien

Io. £13th MI Group

DISCINTINIED

v.8. A==y Srstess Expacizaticn
Desagh=ent -

2 Apr BE

o oet €

(Y]

Eff Date

PO 107-1,
HQ USAINSCON,
10 Dec 8BS

?0 89-1,

BO TSaTINESNV,

eoffe ‘a ve

*% % §£2
-y - - -

PO 23-1,
EQ USAINSCOV,
26 Mar 86

?0 7‘-1'
BQ USAINSCOM,
13 Avg &5

PO £S3,
HQ USAINSCOM,
1 Nov 85




APPENDIX ¥

- HEAINTODM PERSONNEL STRENCE BY INITe
| (A of W Septesber 1176)

oy

— e -

AUTHORYZED AND ACTURI. STRENCTH

COMMAND OR IMIT - OFF w ., MT1._TOTAL CIV __ _AGGNEOATE
. Avih/Aet - Auth/Ret Autli/Aet Auth/Aet Aulh/Act vth/het.

9, .5. Army Intellipence nnd
fincurlty Command (INSCOM)

URAG, Arlington Hall Station
USAINSCOM CONUS Military Intelligence
Group (SIGINT/EW)

U.S. Army Element, National Seccrily
Apency

USAG, vint H11l Parmn Station

U.S. Army. Fleld Station Key West
USAINSCOM Automated Systems Activity
8 11th Military Intelllgence Compwny
w/Rupgmentation

'U.S. Army Field Ststion San Antonlo

U.3. Army Central Security Facllity

USAINSCON Finance and Accounting
Activity

USAINSCOM Malntenance Assistance
and Instruction Team

.8, Army Foreign Aren Officers
Drtachment

9U.5. Army Aviation Intelligence
Company

USATNSCOM Support Activity

U.5. Aray Field Support Center

v
<
a
-
-
o
2

'The tabla in taken Trom DESPER, THGMM Cremand Strength Report dtd 10 Sep 86.
{This report reflenta Command Progran Aulhorizations as of Sth Quarter, FY 1986.)

%3 of 3:1 August 1985, : (T

L
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COMMAND OR UNIT oF
- ) AslLh/Ast
mal q!

UAINSOOM Support Mission Actieidy

U.5. Army Foreign Counterintelilpgence
Activity

U.S. Army Operational- Group

U.S. Ammy Special Security Sroup
RAINSCOM Administrative/Rudiovianal
Support Activity

9n2d Military Intelligence Croup w/
ﬂugncﬁtitlra

USAINSCOM Pentagon Counterintelligence |
Force : |
USAINSCOM Counterintelligence
Pntachmenrt, Delense Nuclear Agrney
#937th Military Intelligence Company
*917hth Military Intelligence Company
*oNC, 70249 Military Intellipenee
Nattslion
U.S. Army Intelligence Exchange and

" fupport Center (I1ESC)

®SHHC, 2034 Military Intelligence
Mattalion

89513th Military Iutelligence Croup
w/Augmentation

BRHINC, 201at Military Intelligence
Nattslion |
SRINSOOM Military Intelligence Batlalior
(CI) East Coast (Ft Neade, WMD) :

USAINSCOM Military Intelligence Mallalios
(CI) West Coast (Pres of 5P, CA) |

*TAa of 31 Rupunl, Yang,

Wv

AUTRORIZIN AND ACTUAL_STRENGTI

Ruth/7ket

M.

Avih/Ret

NIl TOTAIL

(A

ACGRFGATE

&
-
PP |




o IN UTAL,
., 4 L] *

. AUTHORIZED AND ACTUAL STAENCTM

COMMAND OR UNIT ory w ENL MIL_TOTAL c1v ACCRECATE

“Auth/AGt Auth/iot.  Ruth/Act Auth/Act  Auth/Act — Auth/Act

. W .
) .
B
~
L}
>
L J
[ ]
.

112

-
£

USAINSCOM Military Intelligence
Jattalion (Security) )
sei6hth Military Intelligence Company
2%166th Military Intelligence Company |
e8219th Military Intelligence Company |

TOTAL CONUS
H
N70th Military Intelligence Growp
w/Augmentation
U.S. Army Pleld st;uqn Panasa

TOTAL CARIBBEAN

USAINSCON Theater Intelligence Conter- |
Pacific |
U.S. Army Field Station Nisawa
500th Military Intelligence Grouwp
w/Augmentation

HHC, S01st Mllitary Intelligence
Group w/Augmentation

181st Military Intelligence
Detactment .

209th Military Intelligence
Company (Operations Security)

U.3. Arey Asisn 3tudy Datachwment

U.S. Army Fisld Station Korea

332d Military Intelligence Company

*8As of 31 August 1986,

103

ey ey 2 5




. AUTHORIZED ARD ACTUAL STRENCTH

el w&“ ?' - \me WS “ .
| '
t

COMMAND OR UNMIT ore WO ll!l. TOTAL CIv ACCRECATE
Auth/Ret huthllot luthllet ““Auth/Act  Auth/Act Auth/Act

| I | | ©
‘
'

-

1hgth Military Intelligence:
I'ctachment

U.3. Army Field Station Kunias

3J Military Intelligence Battaliom
(Aerial Exploitation)

HUC, S28th Military Intelllm
Battalion

TOTAL PACIFIC

U.5. Arey Cryptologic Support Crowp

5.8, Army Field Ststjon Berlin
"8.S, Army Fiesld Station Augsdurg

6G6Lth Military Intelligence CGroup w/
Augmentation

Sth Military Intelligence Company

Hilc, 16th Military Intelligence
Rattalion

830th Military Intelligence
Detachment |

527th Military Intelligence Battalios

766th Military Intelligence
Detachment

HIC, 502d Arwy Security Agency
hattalion

3°0th Army Security Agency

Company

k09th Army Security Agency Company,
Operations (Rear)

5813t Military Intelligence
lh"iaemt

"% .y of 31 Aagunt 19864,




COMMAND OR URIT

&

124 Military Intelligence Detaclment

“A3d Militury Inteiligence Detachment

“i4th Military Intelligence
Detachment

1'.S. Armmy Field Station Sinop

11.S. Army Russian Institute -

USAINSCON Foreign i.angu;ge Training
Center Eurvope .

TOTAL EURDPE
A

AUTNORIZVD AND ACTUAL STRENCTH

Auth/Aot

Autl;(ﬁet

MIL TOTAL

Auth/Act

I
Auth/Act

AGCGRECATR
Auth/Act

%
-
C
e

114




APPENDIX G

PROVISIONAL UNITS
(As of 30 Septezder 1586)

R
e .

-
- - -

§a2th Military Intelligence Battalion (Provisional) ’
€i3th Military Intelligence Group Intelligence Center (Prcvisionll)
V.S. Arzy Hilitnry Intelligence Battalion (Low Intensity)
Frovisional)
CistMititary Intelligence Brigade (Provisional)
20=th Military Intelligence Battalion (Frovisional)
E32¢ Military Intelligence Battalion, Operations (Provisionsl)

i

A

UNCLASSIFIED

106
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ASOMRIPENTIAT

Unit

CHANSES IN STATUS OF PROVISIONAL UKITS - %

APPENDIX H

ORGANIZED

S0lst Military Intelligence Brigade
{Provisional)

Assigned to:

204th Military Intelligence Battalion

BQ USAINSCOM

(Provisional)

Assigned to:

veS. Arzy Mi

-
®de
- ah W

66th ¥I Group

(Low Intensity) (Provisional)

Assigned to:

£32¢ Military Intelligence Battalion,

513th MI Group

Operations (Provisional)
501st MI Brigade (Provisional)

Assigned to:

- —
- -

107

ery Inteiligence Bettalicn

Eff Date
© 16 Apr 86

18 Aug 86

2 Apr BS

3 Sep B6

Authority

?O 16-1'
HQ USAINSCOM,
24 Fed 86

PO S6-1,
HQ USAINSCON,
9 Jul 86

?D 59-3.
BQ USAINSCOM,
& Nov BS

PO 72-2,
AQ USAINSCOM,
2 Aug B6



AFPENDIY 2

USAINSCOM KZY FZES

cr/higne

- L X
.

G GENZRAL
¥S Ear y S, Sovster

U- ..’.‘ -

SZEUTY COMMANDING
B Gez*se J. Walker

S Chg~les F. Scanlon

EY=CCTIVE OFFICER

V ' “bgn‘e. H(l"

Q=

STATE ‘".S“F FOF SCIENT

AFraYat

Mr. Edwin A. Speakman

COMMAKD SERGEANT MAJOR
CSY, Saxxy W. Wise

CHIEF OF STAFF
BG Ira C. Owens
BG Gecrge J. Walker

Nemcamy @mormem -
oalces Wheds

::- Janlel ?.

T §TATT

Lawson

GENZRAL

<FIC &ND CRYFJID

v.- h;-.ﬁ!‘ -e u.'tSSLE.", n:!‘.

L3C Eugene Johnson

SNSER : “.'Z" O::IC’

M el J. fei

aes ® o
L3 L}

SECEET
s T

esnnTey

we wweliw

¥r, Pzul Sutton

Y oF 'HE GENERAL STATF
S ITESY . Howell, Jr.

ASSISTANT TO CEIEF D’ STAFF

USATNSCOM LIAISON OFFICE, FORSCOM

L3C BudzZy L. Perxer

"1%

popee
aVeVarin

29 Jun E%

May BE
¢ Fed B2

1€ Sep Bt

12 Aug 68

30 Dec 84

1D May 86
19 Fed 85

O Aug B&
9% lhov &2
Jul 8%

2! Appr B2

Jun Bt

[*4
\n

07 Mar B3

28 Mar 8&

Dates Serves

tresent

Present
i May 86

£t Jan 65

32 May 86

Present

Present
17 May 86

Present
s Aug &6
0t Nov B5

Tresent

$resant

resent

Present

UNCLASSIFIED



Poszition/Nane

TSLoHS2OM LIAISON OFFICE, TRADOC
L3C Perry E. Cole

USAINSCOM LIAISON OFFICE, USAREUR
L7Z Donald Tait

USAINSCOM LIAISON OFFICE, RSA
COL Jazes P, Brown

INSPECTOR GENERAL
COL Robert L. Wolf

T JUDSE ADVOCARTE
coL Jahn R. Thornock
To oFTICE UF PUZLIC ATTALRS

L‘IC Richard P. Bolk

COMVAND CEAPLAIN
COL Henry F. Ackeraann
COL Williax T. Smith

DEPTTY CHIEF OF STAFF, PERSONNEL
LTC Herdie R. Taylor
¥r. Alton C. Ressler
COL “krthur A. Reulins 11

DEPUTY CHIEF OF STAFF, INFORMATION
MANAGENZNT

ase senw

Co. wiilis= R. Sarnes

S mactmey Ssceon

SIBTTY UHIEF OF STAFF, FORCE
cc. krnoe= N. Earris, Jr.

DEPUTY CEIEF OF STAFF, PLANS, PROGRANMS,
M::- !:QDEP.NIZATIDK
€ Aldert E. Warburton
Hr. Jazes D. Davis

DEPUTY CEIEF OF STAFF, OPERA'IIONS
COL Robert M. Bowe -

DTPUTY CBIEF OF STAFF, LOGISTICS
CC. Chrzries L. Bell

10¢

INTEGRATION

Detes Served

.:,.
-J

30 Sep 83 - 30 Sep 13
05 Oct 83 - 01 Aug Bé

06 Jul B4 - 01 Aug 86

06 Aug B4 ~ Preseat

01 Jul 85 « Present
01 Jul 85 - Fresent

05 Jul 86 - Present
06 Jul 83 - 05 Jul 86

2 Aug 86 - Present
18 Jul BS - 24 Aug 86
31 Mar B4 - 18 Jul 86

01 May 85 -« Present

€2 Jun €6 - Present

12 Jan 86 - 09 Jun B6
D1 Oct 83 - 12 Jan 86

08 Jul 85 - Present

Aug €5 < Present

UNCLASSIFIED




Position/Naze

DZPUTY CHIEF OF STAFF, RESOURCE
VANASEVERT
COL John C. Quast

DEPUTY CHIEF OF STAFF, SYSTEMS
L7TC Daniel J. Knight
¥r. George A. Harvey, Jr.

DSPUTY CHIEF OF STAFF, TELECOMANICATION® ©

COL Willizz R. Barnes

CHIEF, COHHAND SECURITY OFTICE
M, Stephen M, Ferle

Unit/Comzander

€6th MILITARY INTELLIGENCE GROUP
COL Williaxm J. Foley
COL John G. Lackey III

870th MILITARY INTELLIGENCE GROUP
COL_Tanzs K. Newell

S00th MILITARY INTELLIGENCE GROUP
COL Dennis C. Biddinger
COL John L. Leide

BuC, 501st MILITARY INTELLIGEKRCE GROUP
oL Jekn E. Ridéie, Jr.
COL Fsul E. Menoher, Jr.

212tk ¥ILITARY INTELLIGENCE GROUP
COL Francis P. Keocugh
COL Rillisz A. Bentz

©92d MILITARY INTELLIGENCE GROUP
COL William M. Hix
COL Francis W. Creighton

SAINSCOM CONUS MILITARY INTELLIGENCE

nbau- 'eqav! ,r‘)

o dvs wabGad

COL George E. Hunt
£0L Blezs 4. Cezenitis

110

Deces Servesd -

20 Oct BL - Present ;

22 Dec 83
03 Jan 78

27 *uz B4

05 Jun 86
22 Dec B5

01 May 85

-
STESELS

06 Aug B6 = Present

27 Jul B4

06 Aug B6

10 Jul 85 - Present

11 Jul 86
12 Jul Bu

Jul B
15 Jun €

[E 3§}

27 Aug 86
13 Aug BY

17 Jan 86
10 Jul 8&

14 Fe- BE
E

Cs Ncov

UNCLASSIFIED

Present
11 Jul 86

Present
Jul BE

Present
27 Aug b6

Present
17 Jan 86

Present
1§ Fed B6

HIERL



—CONEIDENFIAE"

“niv/Lozmgnder Dates Served

Tt

V.S. ARMY OPZRATIONAL GROUP T .
€. Michael A, Scott 25 Jun B4 -« Prezent

U.S. ARMY SPECIAL SECURITY GROUP
ven Arieligh D. Waterzan Dec 65 - Present

U.S. &2MY CRYPTOLOGIC SUPPORT GROJP

s am

i-C Sherman J. Blancharéd . 17 Jun 83 « Present

. U.S. ARMY FIZLD STATION AUGSEURG
Co. Charles S. Simerly 16 Aug 65 « Present

C.S. APMY FIELD STATION BENLIN

potalll T4 3. T3 A “. Nevser %7 2uz £8 - Trecens

SIL Lennein’s. Rooey O &ug BL - G o2up B8
U.S. ARMY FIELD STATION KEY WEST

CPT Charles M. Frechette 25 Jun 84 - Present
U.S. ARMY FIELD STATION KUNIA _

CCL William B. Campdell 1% Jun 85 - Present
C.S. ARMY FIELD STATION KOREA

L2C. Theodore R. Grevenkamp 24 Jul 86 ~ Present

2C Ronal¢ W, Carter 15 Jun 84 -« 24 Jul 86
U.S. ARMY FIELD STATION MISAWA

L7C Savatore M. Bruni Rov BU = Present
C.S. ARYY FIELD STATION OKINAWA

=>C Manuel A. Ceoniley Oct 85 = 31 Dec 85

. wslter L. Cressler, Jr. Jul €4 - Oct 8%
U.S. A2MY FIZLD STATION PANAMA

¥2J Jerry &. DeMoney 03 Jul 8€ - Present

¥:5-Dennis A. MeSaugh Sep BU - 93 Jul BB
U.S. £FVY FIELD STATIOX SaN )\'TO.‘-

7C Brian C. Werren 26 Jul B5 ~ Present

191 "NBMSS'HED



Lris/lex=gnder

TS, ARMY FIELT STATION SINOP
<OL ¥illian P. Walters
——w Devid W, Tellman

¢ VILITARY INTELLIGENTE BATTALION
(ATRIAL EXPLOITATION)
23C Jdehn D. Thozas, Jr.

E=C, 18tk MILITARY INTELLIGENCE BATTALION

~=C Fodert D, McKay
«aC Jekn €. Linley, Jr.

E£s, 2013t MILITARY INTELLIGENCE BATTALION -

ooC Leslie D. Thatcher

o mm - - y.2
-t Fotert O, Nitay

REC, 202¢ MILITARY INTELLIGENCE BATTALION

LIC Steven D. Johnson
CPT Dennis E. Royer

BEC, 2036 MILITARY INTELLIGENCE BATTALION

(ZSCENICAL INTELLIGENCE)
L7C Michael A. Petersen

£2%¢h ¥ILITARY INTELLIGENCE BATTALION
(PROVISIONAL)
«C Fay=cnd 7. Waity

8722 WILITARY INTSLLIGENCE BATTALION
L7C Carel M. Hexphill

€2-ck MILITARY INTELLIGENCE BATTALION
«-C Wiiliaz Llewellyr
«iL Cherles W, .Nerburgh

€27k MILITARY INTELLIGENCE BATTALION
L3C Joktn €. BEazmond
LTC George R. Brock
r'd
USAZNSCOM MILITARY INTELLIGENCE
(COUNTERINTELLIGENCE) EAST COAST
LTC Willie= A. McDonough

12

Detes SQrvedl

13 Aug 86 « Present
13 Aug 85 - 13 Aug BS

31 Jul 85 - Present

18 Jui 86 - Present
02 Jul 8L - 1B ) BS

21 Fedb 86 - Present
1 Jun BL = 22 Fe: 2%

1% Mar 86 - Present
03 Jua 85 - 14 Mar B6

07 Jun 8S - Present

L4

id Jun BS - Present

24 Jul 85 - Present

31 Mo BE - EBresent
Jun b4 - 11 Jun 86

05 Jul 86 = Present
09 Jul 84 - 99 Jul 86

25 Mer 85 « Present

UNCLASSIFIED

14

L d



Unis/Cemmpnden
L e —

VSATREION MILITARY INTELLIGENCE
(COUNTERINTELLIGENCE) WEST COAST
L7C Lawrence Schneider

USAINSCOM MILITARY INTELLIGENCE BATTALION
{SECURITY)
LTC Raymond P. Cadorette
LTC David W. Clark

- 11 Sep B4 -

Detes Serve?

Al
e -
R

-

.
.

0f Avg E5 - ?r;:ent.'

23 Jul B - Present
235 Jul 86

- U.S. ARMY MILITARY INTELLIGERCE BATTALION. .-

{LOW CHTEZNSITY) PROVISIONAL
LIC Arlen C. Meline

Een MILITARY INTELLIGENCE COMFANY
.7 oChnn B, 2izix
Crs Connie S. Latadlie

11th MILTITARY INTELLIGENCE COMPANY
(TECHNICAL INTELLIGERCE)
CPT Jeffrey C. HBolle

17th MILITARY INTELLIGENCE COMPANY
¥AJ A.J. Paluska, Jr.

* 164th MILITARY INTELLIGENCE COMPANY
CPT Timothy o'ne_n

166th MILITARY INTELLIGENCE COMPANY
TPT aAlan S. Taylor

17Uy VILITEARY INTELLICENCE COMPANY
CPT ¥Wichael ¥Warsocki
CETIP) Willie= G. Fllleen

209th MILITARY INTELLIGENCE COMPANY
CPT Kevin R, Cunninghan

219th MILITARY INTELLIGENCE COMPANY
MAS Jey E. Lawson s
MAJ Stanley R. Chrzanoskil

3328 MILITARY INTELLIGENCE COMPANY
{SLECTRONIC WARFARE)
CsT Mente F. BHengot

113

02 Apr BE - Prgsent

e€ Sep £ - Fresent
25 Jul & - Zi Se; E6
20 Sep 85 - Present *

31 Jul! 8L - Present
17 Jun 85 - Present

32 Jul Bl o Bresent

18 Aug
20 Mexr 8t o

Present
iz Aug B5

16 Jur. BE - Present

10 Mar
14 Dec

86 - Present
BY - 10 Mar 86

26 hug 85 - Fresent

UNCLASSIFIED

b,
t.



W

vr.et/Cez=pnder Detes Serves
SEESTM TS AUZATION INTELLISENCE COMPANY
¥iJ Deuglas Roderts 30 Sep 85 « Present
S22tn ABVY SECURITY AGENCY COMPANY
CPT Rishard M. Lazdert 09 Jen. B€ « Present
o3 Kancy B. Sullivan 10 Aug 84 - 0% Jan B6

S23eh ARMY SECURITY AGENCY COMPANY
3T Jerhn R. Heerly 21 Auvg 8€ = Presexnt
::-"I Jsok Hern, Jr. © .+ 03 May B5 - 22 hug ES

&ost MILITARY INTELLIGENCE COMPANY

LY ::L-—Uo .ox)

ViS Thecdore W. Weronieckd 10 d21 BF - Presens

"-‘5'.‘. ‘ZZ:A'-T( INTSLLIGENCE DZTACKRENT
L7C Wiiliaxm R, Eicholz Jan 85 - Present

181st MILITARY INTELLIGENCE DETACHPENT

¥:J Peter G. ¥Welliner . 01 Jun 86 - Present

¥iAJ Charles L. Rodbertson . 17 Dec 84 - €1 Jun 86
£30ch MILITARY INTELLIGENCE DETACHMENT

plget Fc =ond T. h‘uty 18 Jun 85 -« Present
5513: .ITAB! INTELLIGENCE DETACHMENT

fova2TTY INTERERSTATION)

€T Merx J. Cholniere 01 Kov BS - Present

STT Ann M. Feter:zciz U< Miy 6% -« D2 Kov &5
£322 MILITARY I\'?:L!..IG‘.‘.\"CE DETACHVENT

{IVA3TEY INTERPESTATION)

3T S2ctt E. Festkh 11 Jun BS = Present

3T sennis R. Deines 19 Nov 84 - 1l Jun &6
EE3s WILITARY INTELLIGENCE DIZTACEMENT

roveisTET INTERPRETATION)

M:.J Pat L. Lichtenburger 07 Aug 86 - Present
0T Gorizn Drake P4 31 May 86 - 07 Aug &6
23 Jokn J. Cirdaco ) 03 Jan B4 - 31 May 86

S8ich MILITARY INTELLIGENCE DETACEMNENT

Lol Bruce N, By 09 Jan B4 - Present

'unmssmﬂ

M

SR N




Unit/Cozmander

TELL MILITLARY INTELLIGEN
LTC Terrance M. Foré

€T DETATEMENT

LTC Stuart A. Kerrington

U.S. ARNY ASIAN STUDIES DETACHMZNT

Er. Selji Alzawa
USAINSCONM CI DETACEKMENT,
AGENCY

LTC ¥illia= E. Eawkins

DEFENSE NUCLEAR

€6th MILITARY INTELLIGENCE GROU?,-

SETACHMENT BAH
LTC Fodney P. Miller

- - b »
SSTCIAL SEIURLTY SZTATEMENT, INECSTY

MAJ Rand M. Bass

U.S. ARMY FIELD SUPPORT CENIER

COL John L. Greife

COL Robert W, Sheffield

USAINSCOM THEATER INTELLIGENCE CENTER -

PACIFIC
LTC James A. Roderts

U.S. ARMY INTELLIGENCE EXCHARGZ AND

SUPPORT CEKIER
cos

Chprles P, --eve’aad

USAINSCOM FOREIGN LARGUAGE TRAINING

CENTER ZURDFE
LTC 4lan R, Veyer

USAIRSCOM PENTAGOX COUNTERINTELLIGENCE

FORCE

CFT Ferry ¥. Kisse=

MiJ Crarles C. Giunchenhaus

DSAINSCOM AUTOMATED SYSTEMS1:CTIVIT¥
LTC(P) Stephen L. Weisel

18

27 Vay
15 Jul

01 Cet

.-15 Az B3

CT Aug Bt
21 Apr 86

ol Sep 86
20 Jul 84

15 Jun B4

(P
b
"

re
“wy
L] )

g

- o

[ L

-
[ ]
Co in
[ A1)
m
w

0l

Dates Served

L

£6 - Pri:ent
83 - 27 Yay 86

Present

Present

Fresent

Present
Ok Sep 86

Present

Jun 85 - Present

UNCLASSIFIED .



Unis/Cez==2nder Detes Served
TELINSOOY ADMINISTRATIVE/AUDICVISIAL N
CPFORT ACTIVITY oo
ve, David Stelrn 30 Nev 78 - Present

USAINSCOM FINANCE AND ACCOURTING

s Ses P
)

weon b .
217 Donna L. Convey (Acting) 13 Jul 86 - Present
¥iJ Denald B. Pargoef! © 14 May 8U - 13 Jul 86

USAZSC AELINSTON HALL STATION

SFT MesTagzart

DSAZSSTOM SUPPORT ACTIVITY, FORT MEADE
C?T Mg~z S. Wilkins Aug 85 - Present

=3;=vseoy MATNTIEANIE ASSISTANCE &NT
INSTAUCTION TEAM ACTIVITY
CPT Larry E. Monger 15 Aug B4 ~ Present

BSAINSCOM MISSION SUPPORT ACTIVITY .

¥r. Donald L. Yalche!ff . 01 Oct 82 - Present
D.S. ARMY FOREIGN COUNTERINTELLIGENCE

ACTSVITY '

COL- Radert G. lLunt 21 Sep B84 = Present

T.S. sRVY CENTRAL SECURITY FACILITY
COL Jazes A. Thomas ‘ 03
F3]

2oL Sizule W, cohnsen

Jun 86 - Present
Mee £3 - 23 Jun 66

U.S. ABVY RUSSIZN INSTITUTE

CoL Den O. Stovall 1 Asg 83 - Present
U.S. ARMY GARRISON, AFLINSTON HALL

STLTION

LTC Yent D, Menser 20 Jun 86 - Present

w7s Sarry 7. Ferguson 20 Ju) 8% - 20 Jun BE
v.S. AZVY GAZRISON, VINT EILL FARMS

STATION ]

COL Leland J. Holland 14 Jun 83 - Present

-®

UNCLASSIFED.

{
A
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APPENDIX ‘s
TRAVIS TROPHY WINNERS U =
Ce_encer Year Winner
s 53¢ pecial Operations Command}
1963 313th ASA Battalion (Corﬁs) .,;

1585 *
(USASA NOMINZE: USASA Training Center an¢ School)

Stsn USASA Gresy

USASA : » Surope

AN

r
4
v
-

' 1968
3 ocapany)
1870 USASA Field Station, Udorn
A o ——
USASA N ¢ USASA Field Station, Vint Bill Farrs)
1072
1973
19’{'5
197¢ USASA Field Station, Sobe
3§77 470th Military Intelligence Group

17




e aaar

CON § L

v en2ir Yeg~ WNirner
1we7e
(USAINSCOM ROMIMZE: U.S. hrmy Field Statior
o (USAINSCOM NOMINZE: E
1680 ‘.S, Arz2y Fleld Stetion Misawva %
R v
ey U.5. Arzy Fleld Stacizy Sertin E
152

CSAINSLOM KOMINEE: U.S. Arzy Fleld S

AINSCOM NOMINZE: U.S. Arzmy Field Station Augsbdurg)

2954 H
. ~hSC0M NOMINEE: U.S. Aray Field Station Augsburg)

iges U.S. Arzy Field Station Berlin

di7

r‘n-ﬁ -t [ Y TiT



G NTIAL

APPENCX K

DIRECIOR'S TROPHY WINNERS ~ .

Winners

(ARMY -hzE: 1934 Brigade Support Company, tor
Azador, Panama)

134
372¢ &SA Co,y 22in 2l

E Ko ThiZ:

1982 Task Force 138, U.S. Southern Command
. %933

(ARMY NOMINEE: 193¢
Military Intelligence any (CEWI), Panama)
by -1t 224th Militery Intelligence Battalion (Aerial
. .= Exploitation)
1085 525th Military Intelligence Brigade

Cc:qri m dp i

J

(v} (a7 20 TET0

..,;(



GLOSSARY

Ra/PIl.cccccscsseessASian Anerican/Pacific Islander “fia >
‘voooooooooooooo.ooActive Co:pone'lt . [
AoCC..ssessssssesssAlternate Command ane¢ Control Elezea‘
Av-ts.l....‘.......‘usist.nt Chief 9’ etg’t
ACSZeeeseccssssesscA8sistant Chief of Staff for Intelligence
A2STELcecsssescccccAssistant Chief of Staff, Telecoznunications
ADCoooocoooan.o-oo.lmy Dbcment centﬂ‘ .
A2T0ucescsocesseeesAleohol and Drug Counselling Officer

ADCSL05 cecearesssecAssistant Deputy Chief pf Staff, Locistics

-l Sar5 g gbosvd Woamiubee Mg T pf "OEOU‘

’—---.-ccoo.ooooooo&v-—ooﬁ ‘o -t'-v. [ P *etiee,

- XN ] J,G. G.-o-o
B e R eecccosscsahBoinssent Seputy Shicl :t Stelf, Fersunnel

;"‘n..............ndniniatratton

AToiTCeecesssvresssAlvanced Fore-sr Couonterintelligente Trelining
Course

AFPecccccccssssscs.bpproved funding prograz
AFSOUTBecacessscce.Armed Forces, South T
AFTISS.cenciassssscAutonated Field TEHPEST‘lnd Technical Survey
v-
%

L teecesvessrsssac s ANNLA 1S.0rica EGPON’.

‘Hs............... ‘rlimOu anl st.tioﬂ

Ai/ANceccennseserccdmEerican Indian/Alaskan Native

AIA................B.S. Argy Intelligence Agency

AIB.ciecesvssncse ., .Aviation Intelligence B‘ttuiDﬂ

B 0 ueececenenssessshoting Inspector(s) General:
AlDiceececsssescsscthorized level of Organization

l\."c:o [ EENE RN N ) .I:... .U.S. ‘!‘ﬂy M‘t'ri‘l cmmd
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