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—" (V) This sumary was prepared by James L. Gilbert and Disne L. -
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. PREFACE

(U) The Annual Historical Review was prepared in compliance with AR .= o
870-5, Military History: Responsibilities, Policies, and Procedures. The
purpose of the report is to provide a quick reference and research based
of the signifiocant activities, events, and accomplishaents of the U.S.
Aroy Intelligence and Security Command (INSCOM) during FY 1984, --
Principal source materials used in compilation included the annual
historical reports sudbmitted by headquarters staff elements and o
sudbordinate commands, briefings, interviews, and miscellaneous o

' documents. :

. (U) The Biennual Conference of DA Historians held in March 1985

centered on the Annual Historical Review, its preparation and value. 4
nunber of observations emerged which are reflected in the INSCOM '

-7 Review's format. A debate existed as to whether or mot an adequate BT
"7 - Teview can be written on an annual basis, perhaps a five-year eyele . .

o akod

would be more fitting. However, the annual report permite the recording =’

of events and gathering of information while sources still exist. Our
history office will attempt in the future to bring together the best of
both worlds by continuing, as in the past, to prepare annually a quick
reference document, but with each change of comnand, to prepare an
. overview summary for the inclusive dates. .This will sean elimingting
- the summary portion on an annual basis which was largely repetitious of
coverage found elsevhere within the volume. This will also permit a
limited effort at an oral history program by attespting to involve
departing members of the Command Group. ' To date, the oral history
progran within our history office has been almost nonexistent since the
Vietnan War due to lack of administrative personnel. For example, it is
estimated that for sach hour of intervisw, 40 hours of administrative
support to include typing is required. o :

R ~-w
R T .

. Hamm, who both wrote and edited portions of the document. Final -
_Teview and assembly were performed by Ms. Hm.. S [ '

- o
T
.-

September 1985 ) - JAMES L. GILBERT
e Command Historian
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CHAPTER I

HISSION J FUNCTIONS, AND LOCATION

P P 0 T T S
i R It K, PN

| Mission and Functions. (U) The nission of the CG, INSCOM 1: to
conduct and coordinate electronic warfare (EW); intelligence collection
processing, analysis, and reporting; counterintelligence (CI) activities;

- operations security (OPSEC) ’“PPOPt. and related operltions in support of
SO the U.S. "‘yo : ”",.,...'.Al',“_ " T s L,

PS4

.'{3‘. ‘?’ﬁ. .

..; s

1. (0) Conmanda nilitnry 1nte1113ence organizations tailored to
'provide supported force requirements tor:

-

&, Inte1113enco uithin tho eorps commander's area of interest.and .
- to supplement the corps intelligence and electroniz warfare (IEW) systcl
_ for certalin 1nte111;enec uithin the eorps area of 1nf1uenee._;t.

v i ety A

—'.51 KN

». Iatelligence uith the ochclon above corps (EAC) eounander's ¢
_area of influence and coordination for/or the provision of 1nte1113ence
- within the EAC eonnandcr'a area ot 1ntcr¢st..g 

~ 'm‘x . .
e -e',n,. .4;,1!.»" . LR AT S 4

,'t“i" e. COunterintelligonee aupport beyond the orgunic eupnbilities of
311 supported connanders.Q—v- e A ».}; =
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Acts as the SCE executive agent for

‘8. (U) Conducts and coordimtes countcrintolumm oupport to U.S.
Aray prograas. _ o ,,

ryytuy e verd

9. (C) Conducts eloctrou!.e nurvcnhnce oupport operations.
10. (U) " Conducts special operations. e
11. (U) Conducts ané coordimna EN operations.
12. (U) Opsrates the DA Spectal Security System. <
13.. ' (0) Adl.tn:laun tunetim nhung to manazement, ornninuon,

equipment, training, adsinistration, Iouatttes. and automated dats
processing.!

Iransfer of Production Punctions. (U) <The Intelligence Organization and

Stationing Study uhich led to the establishment of INSCOM in 1977 had
recommended that all Arsy intelligence production agencies be
consolidated into a single entity. However, only those production

- agencies directly under OACSI or FORSCOM were consolidated under
INSCOM on 1 January 1977. Trom these newly acguired production
elements, INSCOM formed the U.S. Army Intelligence and Threat

Annlyns Center (ITAC) in 1978. However, after subseguent relooks,
support grew for a larger consolidation. The CG INSCOM's positicn was
that the elements should be consclidated under his major Arsy command
(MACOM), but even more importantly, such a consolidation should take .
place. 4s a result of a study initiated in Septembder 1983, the Vice Chief
of Staff, U.S. Aray directed that ITAC be placed under the operaiional
control of the newly estedlished U.S. Army Intelligence Agency {AIA)
(Provisicnal), a field operating agency under OACSI. The opzrational

" control was transferred in July 1984, dbut sdministrative control would

not de nnuuuhcd until early FY 1985.

(0) In addition to assuming control of the ITAC resources, the Army
Intelligence Agency was also set to receive the production elements
foraerly subordinated to the U.S. Army Materiel Command: the Foreign
Sciente and Technology Centef at Charlottesville, Virginia, and the U.S.
Arpy Missile Intelligence Agency at Redstone Arsenal, Aladama. The
only Arsy production element not ocnsolidated was the Armed Forces
Medical Inteliigence Center. an agency of The Surgeon Gmnl ot the
Arny opcntiug under a newly acquired joint churter. .




UNCLASSIFIED

(U) In June 1984, Senator Warner, U.S. Senator from Virginia, proposed a
Senate Amendment 31784 which would have prevented the transfer of the
Foreign Science and Technology Center to AIA without eppro~el of the
Committees on Armed Services of the Senate and the Bouse of - :i&:
Representatives. This-momentarily drought into question the DA -
General Order which created the AIA. However, a ruling by the Judge
Advocate Ceneral in September 1984 removed eny doubte, lnd the ",,.
reorganization proceeded on schedule.? . - . '

Location. (U) Beedquertere,‘u.s. Aray Intellisence and Seenrity
Command was located at Arlington Hall Station, %000 Arlington
Boulevard, Arlington, Virginia 22212. Until a final stationing decision
‘is effected, certain staff functions will contiuue to be located at Fort
&eorge G. Heade, Harylend 20755. P . _

{ 014
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CHAPTER II

COMMAND AND STAFF RELATIONSHIPS

C e

Command and Staff Relationships. {0) The CG, INSCOM {s under -
supervision of tae Chief of Staff, U.S. Army. Directives, authorities,
policy, planning, and programming guidance, approved programs, .
resource allocations and other methods of command direction are issued
to CG, INSCOM by the Chief of Staff, U.S. Arzy.

(U) The CG, INSCOM—=

1. Comnands all assigned units und_pc-tivit.:lcs.

o] (@ 7e5a80s -

(U) INSCOM and other major Army commsnds (MACOM) are coordinate
elements of DA. The CG, INSCOM is authorized to communicate
directly with other major Army communders or with heads of Army Staff
agencies on matters of mutual interest. -

(U) The CG, INSCOM will maintain liaison a® necessary with other ::
MACOM's, field operating agencies, other cvryptclogic and intellisesnce
activities, and other foreign domestic governmentzl agencies to maintain
an awareness of, to exchange information on, and to ensure coordination
of matters of mutual concern.! : ’

Counterintelligence Assistance to DARCOM. (U) 1In Kovember 1983, a .
directed study on the intelligence activities in the U.S. Army Materiel .
Developuent and Readiness Command (DARCOM) aurfaced s serious ' .
deficiency in the managemen’ of counterintelligence and -operations
security (OPSEC) within DARCOM. As a result, a concept was approved

to centralize intelligence management witidin DARCOM. A working

group was then established to implement cthies concept and DARCOM f
requested the assistance of tne ACSI ir obtaining a quelified individu=l :
to participate in the working group. OACSI, DA tasked INSCOM to

provide the individual. LTC Stephen R. Harris, INSCOM Liaison Officer

to DA%OOM, was celected for G0 days TDY bdeginning in mid-March

.-

5
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Intelligence Dats Handling System (IDHS) at Fort Bragg. (U) The
relocation of the IDHS Branch of the INSCOM Automated Systen

Activity at Fort Bragg with the future consolidation of the U.S. Army
Intelligence and Threat Analysis Center became a sensitive issue in FY
1983. Among it functions, the IDHS Branch provided tactical users on-
line and patch computer aervices to national level data dases. The CDR,
XV1II Airborne Corps wanted to keep the IDHS and recommended -.
FORSCOM assimilate it. The Deputy Chief of Staff for Automation -
(DCSAUT), HQ INSCOM, position was that the r!apaces invelved were
eritical to the estadlishment of the Army eat Intelligence Production
Systen (ATIPS) staffing and were not availadle for assimilation.
Secondly, some automated data processing could be left in place to sase

. the transition, but it was important that FORSCOM take programming

actions in the FY 1985-89 Program Objective Memorandum cycle to

provide follow-on. However, at the end of FY 1983, the issue was still
unresolved. .. . S :

- (U) During FY 1984, at the direction of the ACSI, HQDA, the IDHS

Branch was funded for FY 1984 and FY 1985 from General Defense
Intelligence Program (GDIP) funds under the command and control of
INSCOM. Initial planning had called for FY 1986 and beyond funding to
be provided under the GDIP as a submission of U.S. Central Command
(CENTCOM) to provide an Army-CENTCOM (ARCENT) IDHS in support

of a recognized CENTCOM IDHS plan. As such, CENTCOM forwarded

an FY 1986 GDIP subeission which called for both hardware gnd .
software upgrade to the IDHS site, as well as spaces for people.

(U) As_a result of the CENTCOM initiative, Fort Bragg units operating
in suppért of other unified and specified commands, expressed concern
over the potential loss of responsive support from IDHS Branch. Their
concern culminated in a visit to HQ INSCOM in September 1984 where it
was concluded that the IDHS site at Fort Braggz should remain under the
command and econtrol of INSCOM and provide support to the ARCENT
mission as well as to the missions of other unified and specified
commznds represented by Fort Bragg tactical units.

e

{(U) At the close of FY 1984, the future of the Fort Bragg IDHS site

appeared to be estadlished as an automated intelligence/telecommunication

processing center in support of various unified and specified commands
represented by Fort Bragg tactical units and potentially all CONUS
FORSCOM units.3

Ve
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FOOTNOTES: CHAPTER II. COMMAND AND STAFF RELATIONS:HIPS

1. DF, DCSRM, sub!: AR10-53, Organization and Functieris, U.S. Army
Intelligence and Security Command (Undtd) (C).

2. 1A Form 32, IAOPS-0OP-0OC, subj: Request for Assistance in
Developnent of Counterintelligence Function (15 Mar 84) (U).

3. FY 1984 Ann Hist Review (T P pp. 13-14; FY 1984 DCSAUT (C),
Ch. II’ pp. 28-290 ‘
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CHAPTER III
ORGANIZATION

INSCOM Organization. (U) At the close of FY 1984, there was a total
of 78 units (34 TOE and 44 TDA) within INSCOM. The TDA figure does

not include Augmentation or Provisional units. All types of units are
listed in appendix I. For individual lists of TOE, TDA, and Provisional
units at the close of FY 1984, see appendixes B, D, and G respectively.
Changes in the status of TOE, TDA, and Provisional are listed in
appendixes C, E, and H.

(U) On 27 June 1984, MG Albert N. Stubblebine, III retired and was
succeeded by BG Harry E. Soyster, who left his position at OACSI. On
29 August, BG Soyster was promoted to major general. Throughout FY
1984, BG James W. Hunt remained as Deputy Commander, Intelligence.

In November 1983, BG Charles F. Scanlon was assigned as Deputy
Comzander, Support, arriving froe having served as the executive
officer at OACSI. Early in 1984, the "Intelligence™ and "Support"
designations were dropped from the signature blocks of the deputy
commanders, -but were retained as office symbols for distridution of
correspondence. COL Charles C. Partridge served as Chief of Staff until
his retirement on 31 January 1984. On 1 February 1984, COL Louis D.
Kirk assumed the position. Throughout FY 1984, CSM George W. Howell
served as the Coomand Sergeant Major.

(U) At the end of FY 1984, Headquarters, U.S. Army Intelligence and
Security Command was organized to consist of a Command Group,

Office of the Chief of Staff, Special Staff, Personal Staff, and
Coordinating Staff as shown below: (These particular major divisions
were reflected in a draft of INSCOM Regulation 10-2, dated 17 August
1983, which was circulated for use in the implementation of the HQ °
INSCOM reorganization. A number of elements to include the Command
Chaplain, Scientific and Cryptologic Affairs Advisor, and Command
Psychologist which had in the past fallen within the category of Personal
Staff were now placed under Special Staff although they continued to be
responsible to the Commanding General. Under this grouping, the Office

of the Chief of Staff provided general administrative support to these
three elenents.)

-

Command Group:

Commanding General (CG). (U) The CG, U.S. Army Intelligence and
Security Command was responsible to the Chief of Staff, U.S. Army for
accompiishment of the missions and functions prescribed by AR 10-53
and was concurrently responsible to the Chler, Central Security Service
for all SIGINT activiti : ’
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.. to INSCOM; directed and coordinatesd the staff to achieve efficiency and

’
'

'omee of the Chief of Staff: - =~ .. j-
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Deputy Commanders (DCG-1) (DCG-S). (U) The deputy commanders

assisted the commander in the manageaent of all intelligence and
support operations of INSCOM to include the review and execution of all
tasked and delegated opsrations and the determination of future
requirements. (Although the informal division of responsidilities vhile
Generals Hunt and Scanlon served were to have been ¢n & geographical
basis, in fact, BG Hunt oversaw SIGINT units uorlduide and ns Scanlon
those with a HUMINT related mission.)

Coapand Sergeant Major (CSM). (U) The Command Sergeant Hajor as
the senior enlistcd person in the command provided advice and assistance
to the CG on all matters involving enlisted personnel,

Chief of Staff (CofS). (U) The CofS acted as the principal coordinating
agent of, and advisor to, the CG and DCG's on those matters pertaining -

unit of action; and assisted the CC and DCG's in the supervision of the
execution of orders. Directly sudordinate to the CofS were the Liaison
Officers, the Office of Public Affairs, Organizational Effectiveness
Office, and Internal Review Office. (During FY 1984, the Internal
Review Office was transferred to the CofS, the Information Rescurce
Managenent Offize and the Mission Analysis Office dbecame major staff
elexents, and t.he Equal Employment Opportunity Office and Senior
Reserve Component Advisor were reassigned to DCSPER and DCSOPS
respectively. The Center for Excellence (CENTEX) was redesignated the
Organizational Effectiveness Office. Each of these changes are
discussed in detail under the appropriate organization subject and under
the topic on "HQ INSCOM Reorganization.")

Degutx Chief of Staff (DCS). (U) The DCS acted for the Chief of Staff .
during his absence and assisted to coordinate all actions of the HQ ™

INSCOM staff. Supervised the activities of or provided support to the
Building Coordinator, Command Chaplain, Org:nizational Effectiveness

L 4

- Office, Secretary of the General Staff, Staff Psychologist, Scientific .

Advisor, Public Affairs Office, and INSCOM Liaison Officers.

Secretary of the General Staff SSGSZ. (U) The S5GS acted as executive

officer for the CofS and as office manager for the offices of the CG,
DCG's, and CofS.

Special Assistant to Chief of Staff. (U) The Special Assistant to Chief
of Staff acted as special advisor and consultant to the Commander,
Deputy Commanders, and the Chief of Staff.

Protocol Office. (U) The Protocol Officer served to advisc the
Command Group on matters related to protocol. :

UNCLASSIFIED
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Building Coordinator. (U) - The Building Coordinator administers the
headquarters occupied physical facilities and administers and coordinates
. such administrative functions as local transportation, office equipaent,
... and supplies. As part of the HQ INSCOM reorganization, the position of
TTUTTY O Building Coordinator was established in March 1984 but muncd .
unfilled. Because of garrison support and a general lack of
responsibilities to be carried out while the hezdguarters rminod at
Arlington Hall Station, it was envisioned that the position would not be
filled until a move of the hndqwt.ors to Fort Belvoir m effected.

e Liaison Officers.— (U) The liaison orﬂ.eeu provided liaison representation
LS to FORSCOM, 'I'RADOC, USAICS, USAREUR, USACACDA, and other :
commands as required. The liaison position at the U.S. Army Materiel
"Coumand (AMC) was discontinued on 15 March 1984 when the incumbent
was assigned to AMC to meet a special operational requirement to which
INSCOM was tasked by OACSI to provide an officer. acuevcr, INSCOM
plnnncd to han diacontinucd t.be position mmy. S -

“Spectal Starfs Pt i

Chief, Organizational Effectiveness (OE) Office.” (U) The OE Office
assisted INSCOM's senjor leaders in leading the human element of their
organizations through complex organizational change. The OF Office
‘2180 provides assistance to INSCOM's leaders in management and
leadership training programs. Finally, the OFE Office managed the .
INSCOM's OF Program. On 10 Septeaber 1984, the title of the office
wvas changed from the Center for Excellence (CENTEX) back to its

g . original title of Organizational Effectiveness. The change was

il reconnended due to the perception that the primary purpose of the

e office was to promote high performance programs, many of which were
on the fringe of the human performance movement and were not even
handled by the office. - - -

s Chief, Internal Review (IR) Office. (U) Serves as the principal advisor
T to the CDR INSCOM on internal review matters. Conducts independent
- review and exanination of command operations and internal controls to
-~ .- ‘provide the commander with an objective evaluation of the effectiveness
— and efficiency with which his financial and related functions are being
’ performed. As part of DOD policy, the Internal Review Office wvas -
transferred from Deputy Chief of Staff Resource Management in April
1984 and placed under the Chief of Staff.

Scientific and Cryptologic Affairs Advisor. (U) Serves as the principal

¢ advisor to the CDR INSCOM and his staff on scientific and cryptologic

!  omatters. -.
Public Affairs Officer. (U) Serves as the Public Affairs Officer (PAO)
of INSCOM, advising the commander and staff on all publie nrfairs
patters.

10 R
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Deputy Chief of Staff, Personnel (ncsrsn). (u) The DCSPER served as

. em - — - an oo - L o -
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Cornand Psychologist. (U)- Serves as the psychologist for INSCOM,
advising the commander on matters pertaining to mental health and

providing guidance on psychological factors pertaining to intelligenee
operationt.?:iw,qj RV o . ) 5

Command Chaplain. () Serves as the chaplain of INSCOH proviéing
advice and assistance to the ccmmander and his staff on religious, moral,
moral leadership, and human self-development nnttera. Co

Personal Staff: S 4'%1f§:"

— _— e - R § [

Insgéetor General (icz;?'(u) The 1G, as member of the peréonal stifr;

_inquired into and reported upon matters affecting the performance of

mission and state of the economy, efficiency, discipline, and morale of
every phase of activity which was witkin the sphere of responsibility of
the CG and as prescribed by law. - Throughout the report period, the 1G

Office continued ‘to de comprised of an Assistance and Iuvesfigations o
Division and Inspections Division.‘li;;_ i B i

Staff Judge Advocate (SJA). (U) The SJA lervcd as 19311 adviaor to the _"

CG, DCG's, CofS, and all staff elements of HQ INSCOM and, as
necessary, to subordinate elements of the eommand._JH,~

Gcneral Start.hiit:

the principal staff officer for the administration of military and civilian
personnel. Acts for the CDR INSCOM 4in the direction, supervisicn, lnd
coordination of plans, policies, and procedures for personnel
adninistration, distributicn, and management; maintenance of order and
discipline; safety; welfare; morale; human affairs; and nonappropristed
fund activities. Exercised staff supervision over the
Administrative/Audiovisual Support Activity until 1 Fedbruary 1984, at\
which time DCSIRM assumed staff supervisicn. Also as part of .the HO
INSCOM reorganization, the Equal Employment Opportunity Office was
resubordinated to the DCSPER, reducing span of control at the Chief of
Staff level, on 1 March 1984. During th: same reorganization, the Plans
and Proponency Division was established in July 1984, The division was
in response to a growing need for mid and long range personnel planning.:
In addition, the area of proponency--monitoring the structural viadbility
of military job specialties (MOS/CHF)--needed attention after years of
1nact1vity. _

7
(V) In May 1984, with the priomotion of the civilian, the positions of
ADCSPER-Civilian and ADCSPER-Military were created. The DCSPER
had previously had a military deputy, but now there was a division of
responsibility withir the staff element. The ADCSPER«Military oversaw
the Military Personnel Division and the newly formed Plans &
Proponency Division. The ADCSPER-Civilian oversaw the Human
Resources Division (redesignated from the Plans, Policy, and

1"
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TR Managenent Division in Aprid 198&), the Civilian Personnel Dzviuon, and
e the new Equal Opportunity Program Division, which was formed upon

transfer of the EEO Office in March and its conb:.nauon wl.th thc fouer
- Human Relations/Equal Opportunity Office. .- - .. ...

Deputy Chief of Staff, gEntions (DCsoPS}. (U) The DCSOPS .‘.s the
principal coordinating staff officer responsible for current intelligence
collection, production, electronic warfare, and counterintelligence, ang
security support operations. Provides operational policy guidance and
direction; coordinates and supervises current operations. Manages
REDTRAIN direction and progran as Army executive agent. Provides .
operationally oriented INSCOM interfaces between national, . . _
- departzental, theater (echelon above corps), and tactical (echelon below
.- corps) intelligence organizations. Is the staff Budget Director (current
3 and budget year) for allocation and employment of Program 2, 3, and 8
7.  operational resources. Coordinates operational matters with o
_ . Department of the Arsy, NSACSS, Department of Defense, DIA, CIA, ~ =~ f L
~ FBl, Jjoint/combined comnands, other MACOM's, and other governmental :.
agencies. Supervises command aviation activities. Prepares and
coordinates command operational plans and manages command
operational planning system; is command focal point for reserve affairs.
Supervises command historical program. Exercises staff proponency _
. over the Intelligence Exchange Support Center, Systeams Exploitation -
. ‘Detachment, and Administrative Suruy Douchnnt. Supcruua the el s
. Special Disbursing Office. . ~. . ..° RS G
(U) On 13 !-‘cbmrg 1984, the Reserve lttun Otnee was tnnlfcn-ed
from the Office of the Thief of Staff. Pursuant to s staff study
S conducted in December 1983, the Reserve Affzirs Office underwent a
. - pajor reorganization. Prior toc this reorganization, the Reserve Advisor
occupied a one-person office and reported dirsctly to the Chief of Staff
on all Reserve component matters. However, the study determined that
day-to=-day functions of the office should dbe placed under the suff '
- supervision of the DCSOPS. On questions of Resarve pelicy and
- procedure with command implications, the Reserve Advisor still reported
o directly to the Chief of snfr and to the Como.ndi.ng Genenl shen
— npproprht.c.

-

(0) At the c.lose ot !'! 1984, DCSOPS consisted of the following major
divisiona: Program Policy and Readiness Division, Administrative
Office, History Office, Reserve Affairs Office, ADCSOPS
Plans/Training, ADCSOPS OPSEC, ADCSOPS HUMINT, ADCSOPS -~

SIGINT/EW, ADCSOPS IHINT/EO, and ADCSOPS Intelligence Support.

Deputy Chief of Stnff‘, Logisitics (DCSLOG). (U) DCSLOG 4s the

principal coordinating staff officer for logistics, and is responsible for
integrated logistics planning policy; procurement/contracts; dudgeting;
distribution, storage and maintenance of electronic equipaent systems
(l1ess telecommunications); engineering; construction; support services;

sew @
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transportation; materiel rndinéss; and real property management. The
DCSLOG also had staff supervision of the Materiel Support.,lcuuty and
the Hainunanec Asaut.anec and Inatrueuon 'rnn Aeuvity. ok

) During !‘! 1983, the orgnnintion of the DCSLOG rmi.md buicany
the same and consisted of the following: Supply and Services Division,
Maintenance Division, Installation Division, Fixed Station Engineering
Division, Managenent Office, and Administrative Office. When the
incumdent departed during FY 1984, the position of ADCSLOG at Fort
George G. Mesade as well as the portion of t.hc Supply and SQrucu
Division at Fort. l!ude wvas diooonunucd.

"Deputy Chief of Staff, s!st.ems (DCSSYSz. (0) DCSS!S ia the principal

coordinating staff officer responsible for INSCOM materiel/systems
development. DCSSYS represented INSCOM as the Army's materiel - -

- developer df fixed strategic signal intelligence systens and IRSCOM -

operated fixed autocmated systems. Also represents INSCOM in the

7" ' materiel development process for systems to be used by INSCOM. Is also |

responsidle for automation policy. On 14 Fedbruary 1984, pCssYs
assuned staff supervision ror Automated Systm letiuty. -

(U) DCSSYS was utablishcd on 1! rcbrunry 198& usi.ng tbe forner '

- ~ Deputy Chief of Staff, Force Modernization (DCSFM) as a base. mm' '
. 4tself had deen divided on 1 October 1983 when its Porce Modernization .-

Division was transferred to the nevly established Deputy Chief of Staff,
Plans, Programs and Modernization. Also on 14 February, the Deputy
Chief of Staff, Automation (DCSAUT) was disestadblished and its
functions less the Life Cycle Management Division was transferred to
DCSSYS. The DCSSYS was divided into the Special Assistant

Automation, Requirement Division, Systems Division, Automated
Managenent Diviaiou, nnd ‘Support 80!"10” Division. . :

Deputy Chief of Statf, Resource Hanagenent (DCSRHZ (U) The ...
DCSRM is the principal staff officer in matters concerning management,
financial management, and manpower managenent. The DCSRM

established and maintained adainistrative control of appropriated funds,
exercised responsitility for manpower management and The Army - .
Authorization Document System (TAAD), developed and supervised the s
implementation of foros requirements, administered the structure and
strength program, exercised control over the manpower and equipment
survey programs, and reviewed and prepared financial and/or manpower
annexes for operational and force development plans. In addition, the
DCSRM exercised ataff supervision over the ?1nance and Accounting
Activity.

(v) During FY 19834, DCSRM lost two of its ujor 1nt.erna1 cluenta and
their functions. In April 1984, the Internal Reviev Division wa3
transferred to the Office of the Chief of Staff, and on 15 July 1984, the
Program Division was transferred to the recently established Deputy
Chief of Staff, Plans, Programs and Modernization (DCSPPM). ~ Both

13
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transfers vere a part of the HQ INSCOM reorganization plan. This left
DCSRM with the following elements: Administrative Office, Budget
Division, Finance and Accounting Divuion. Huugenent md Amnu
Division, and Manpower mviuon. o

Deputy Chief of Staff, Telecomunicationa (DCSTEL). (U) m '
DCSTEL s the principal staff assistant to the CDR INSCOM for all
matters pertaining to telecommunications. Responsidbilitiss include
development, coordination and staff supervision of all functions related
to teleccanunications within the command. The DCSTEL exercised
operational control over :he U.S. Army Information Systems Command .
Communications Center supporting INSCOM, Arlington Hall Station. On
23 January 1984, the Deputy Chief of Staff, Telecommunications was

.. redesignated from the Assistant Chief of Staff, Telecommunications. At ‘
#- the close of FY 1984, DCSTEL consisted of the Plans, Operations, and - .. . =
.. - Resources Division and the Engineering and Installation Division. The

- Comuninucus Eloetronicl Diual.on vas ducontiuucd in Oct.ober 1983.

R Deputy Chier of Sta!‘!‘, Phns, Progt_-m and Hodemizauon (DCSPPM) . B

ST U) DCSPPM is the principal coordinating staff officer responsible for

. . INSCOM long-range and mid-range planning; force design and operational

L% . concepts; end resource prograd development and evaluation. Represents DR
-~ JRSCOM 4n the combat developments process. Serves as staff point of . .-
4’ contact with other Army/DOD activities for force planning, conbat e T ey

' dcvclopunu, “TENCAP phmun; lnd progran subuuiou. N A

- (U) DCSPPM was estadblished on 1 Oet.obcr 1984 =3 the first atep in a’
- major HQ_INSCOM reorganization. It was formed from the Mission
Analysis Office along with the Porce Modernization Division, Deputy
Chief of Staff, Force Modernization. On 15 July, the Programs Division
- from DCSRM was subordinated to DCSPPM. At the close of FY 1984, . g
- DCSPPM consisted of the Long Range Plans and Studies Office, Force :. . °
Modernization Division, Programs Division; and Plans Division.

e

-7« Deputy Chief of Staff, Information Resource Management (DCSIRM).
% (U0) DCSIRM is the principal coordinating staff element nspousi.ble for -
— " INSCOM command and control information management and
~.~e o sdministration. The ODCSIRM provided general policy guidance and
o overall manageasent for the Command Information Resource
Management Program (IRMP). On 1 February 1984, the
ldministnuvelludiouaual Support Activity was tnnsternd to DCSIRM
for otarf supervision. o’

Command Security Office (CSO). (U) The Chief, CSO formulated,
implenented and supervised policies and procedures for personnel,
physical, autcmation, and information security and scted as command
and headquarters security manager, internal OPSEC manager, TEMPEST

Coordinating Officer (TCO), and chief law enforcement otﬂeul for
INSCOM.
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represented the nearest military airfield to the cozpany's parent unit,
and it had sufficient runway for the RC-12D aircraft. An additiona)
alvantage of stationing the unit there was the Arpy research and
development activities located in the area.l . %

-

Field Stetion Okinawa Closure. ield Station Okinlwa
served as the host for both Air Force and Navy g

tation Okinawa hat personnel: -
and [ ¢zinistrative/support personnel.

- rort Buckner will serve 2s the Defense Cozmunicatiions
Erstezs (2CS) hud on Okinsws 2nd srovide the ex™ih terzinel £
WESTPAC DTS satellite systex servin

- Security Coz=zné at Kadenz Air Base.
will dbe trensferred frop Okinawa to other

leceticns. Torid Stetion will rezzin under the guspizes of the U.S. Arcy
Gerrisen Okirawve, with the ist Special Force Group being the prizery
SEnEnT Uosn ZNSTMWM's depriure scheliled for 2% Decesder 1=E:.

Wees w

Texzining ¢ support IRSCOM/cperztionel objestives wiil bde
the Tield Station Xunia detachnent (propose thet will bde

n!igured %o support the . E&
'"ﬂ""'* ter=inztion 21 Decexder iCEE —
2




Af=inistretive Suryer ue.acﬁme“.. (C)

Jezseline -c-cetf‘echnice‘ Inteldirence Office. (V) Dur.n, TY 1884, &n
elezent specificelly given over to opposing forces (0PFOR)/foreign
Seterlel for treining/technicel intelligence (FVMT/7I) mission was
estgtlished under the hssistent Deputy Chief of Steff, Operaziicsa
Inteliigence Support. Its cherter wes to function e the An=v's execus
T BgeEnT Im t"*e'v-siag &nc mznzging the OFTOR Toreipn Mzteriel for -
" Tralning Prograz. The office was formed by hiring & 6311712
'5'1::e::igeﬁce resezrch specigliist in Februery 1064 gnd deteiling & senior
v g

WS Troz the 203¢ MI Sattelion (Aberdeen Proving CGround, Marylene)
te A-lingten Hzll Station in October 1983.5

Tecroznizetivn of the 012¢ MT Groun. (U) In eerdy 1883, the INEODY

c g - » - - -~ - & -2 - .

SInelln abtve lorps (Zaly Stily Sictetef thet the £UZS MD Groop B
e,

eszpozed o 2 technicel dettelicn and geogrephicel bdbettielions., In
z:::z::r, there was _&n ever exyaad¢n5 DA Cirected mission recuirexents

ol bres @

Mezle was cergend into 2 provisionel betteliion. This reor sa“-za‘*c:
w2s griven by &n unwieldy s£pan of centrol enc the leck of & steffing

cepetility, However, £t the tize, the Security Support Beattalicn )

TY In 7 .,.il 19é o, the USAINSCOM Securi»y Suppert Detac?' nt, For
ed

{(Frovieicnel) wes net orgenized with eozpeny/deteohment leve®l elezern:s
suisrdingte to the battzllon hezfguerters. Acditicnally, its level of
gothcrizesl perscennel assets di2 net zmeelt ‘*e zipives nuther» reguires
Tty C2. Since the battzliow cculf nst meet the recuirements for
serzznent battalicn stetis, the Security Sur c-: Battalica (Frevisionel)
reverted Baotk to defechment steius. However, the consolideticn cf il
The $TZ8 MI Creop's tethniceal s:rve--:ance cocunterzeasures assels unier
he Security Suppert Delzchment In eorier ¢ ceztine the Essets with The
INSZOY preponent

e

gctivity 2nd schocl zzde the detachzent the ’a'eest
52¢ MI Greoup. On 1 Octoder 1CBL, the detachn-ent wes
Sesigrzted the USAINSCZOM MI Batta‘ion (Securl.y).

es
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(U) Because of severe personnel shortages throughout INSCOM, and
especially the 902d, new structures were looked to corierve personnel
resources and simplify processes. The proposal involved the deactivation

- of the USAINSCOM Counterintelligence and Signal Security Support .- .
Battalion, Fort Sam Houston. The military Sntelligence detachments and
resident offices fcrmerly subordinate to the battalion would be allocates

o between the two security battalions presently located at Fort George C.

. Meade, Maryland, and the Presidio of San Francisco, Californis. -

. Headquarters spaces of the Fort Sam Houston Battalion would be - -
transfer to the proposed INSCOM MI Battalion (Security),® ... ...

P -

Hahn Detachment. (U) The Hahn Detachment was transferred as a =
-paragraph on the Field Station Augsdburg TDA to being a paragraph on
the 66th MI Group, Augmentation with OPCON to the 502d ASA
Battalion on 31 January 1984. The Hahn Air Base where the unit is
. located lies in the central southwest portion of West Germany in a region
7 called the Hunsrucke. Trankfurt, West Germany, lies 60 miles east of - - .

~ Hahn and 80 miles north of Bonn. An expanding mission and increased .. . -
resources led to the transfer. - e '

- (D) From its inception in January to the end of FY 1984, the -
detachment®s actual strength grev from G to 31 personnel. Authorized
strength stood at 67. The MCE portion of the mission was not expected
to be manned by the various intelligence specialists and become
operational until mid-way through FY 1985. SRR -

F

EAC Intelligence Center (EACIC). (U) Driven by the 513th MI Group,
INSCOM moved ahead with doctrinal plans to establish a CONUS-based
echelon above corpe intelligence center. The 174th MI Company, which
had the closest configuratiqg of any of the group's units to an
intelligence center, was trsansferred from the 201st MI Battelion to the
513th MI Group itselfs:” On 1 April 1984, the 174th MI Company was
reorGanized into a provisional intelligence center including
establishment of corps level intelligence support elements (ISE).8

U.S. Aroy Theater Intelligence and Security Command Europe. (U) On
1 October 1982, the U.S. Theater Army Intelligence and Security
Command Europe was established at 2weibrucken, Germany. The
ATISC, Europe was programmed to transition into the Military

) . 18 ;
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"~ In reality, although INSCOM believed in the ATSIC's potential - . ..
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Intelligence Brigade, Europe in PY 1985. However, during FY 1984, the
effort ran aground due to the question of OPCON of the resources and
formally discontinued on 30 September 1984. USAREUR viewed the
production of intelligence by ATISC, Europe as being duplicative and in .
conflict with the effort of the USAREUR Intelligence Center Europe.

Even when INSCOM indicated a desire to take the ATSIC, Europe
production spaces out of hide, USAREUR demanded OPCON. USAREUN "

did not see a need for an echelon above corps intelligence center untii
transition to war at which time it would create such an organization as
the MI Brigade commander. Facing the possibility of reduced ceilings in
Europe, INSCOM elected to cut the ATSIC, Europe. The reduction in ... b
Spaces drill was brought about by a November 1983 DA tasking non- . .

"USAREUR MACOM's to assess a 5 percent decrement of European

military spaces for FY 1985-90. The European Command (EUCOM)

vieved the ATSIC, Europe as being a layering with the 66th MI Group o
and not as a builgding block upon which to merge into the MI Brigade. In .
the end, however, the reduction did not take place and was not a factor. ™ ..

contribution, lack of OPCON was too high of a price to pay.9

Army of Excellence. (U) In September 1983, HQ INSCOM .
representatives participated in the development of the intelligence and
electronic warfare tactical force structure within the constraints of the
"Arny of Excellence™ (AOE) force design initiatives. This participation
was encouraged by the U.S. Army Intelligence Center and School so

INSCOM could provide expertise on the requirements of the tactical
echelon above corps intelligence and electronic warfare force. Force
design initiatives for an "Army of Excellence™ provided echelon above
corps intelligence and security support to the European Theater by the
66th MI Group (future MI Brigade). Tables of organizstion and .
equipment for the 66th MI Group/Brigade and its subunits, under
development since August 1982, were pubiished and forwarded to Europe -
in draft or approved form in the 3d Qtr, FY 1984. Scme parts of the
wilitary intelligence AOE structure were to be implemented in FY 1986

. to provide support for capabilities removed from corps and division

copbat electronic warfare and intelligence units (SIGSEC, HF intercept, -
and HF electronic countermeasues). The brigade TOE'a which were .
designated for expeditious handling were the MI battalion (SIGINT), the
MI company (SIGINT), the MI battalion (counterintelligence), and the MI
battalion (collection and exploitation).

(U) Analysis of the AOE TOE's identified that the brigade had not been
structured to meet the specf}ic requirements of the European thester of
operations. Resolution of structure problems was accomplished through
an intensive TOE scrub and the reconfiguration of designated assets to
enable the brigade to meet the European mission requirements, Further
planning of the MI dbrigade will be done through the development of

MTOE's ar.d TDA's in early 1985,10 R

Ea
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Allocat 105 of Arlington Hall Space. (U) The planned reléeation of DIA
from Arlington Hall Station generated considerabdble interest among other
DOD agencies in the National Capital Region in the tpace and facilities

~ which the move would make available.  On 31 August 1963, 4information
was received that the long-tern practice of transfer of excess properties

on a non-reimbursable basis to other Federal agencies outside the
Department of the Army had ceased. The new policy indicated that
claizants from other military departments must cocpete with outside
Federal activities on the basia of fair marked vnlut reimbursexent.

(U) Most of the 1nqu1ries ucre directed, not at acquis:tion of title tol

property, but to obtain tenant status. CIA indicated an urgent nee2d for

-additional space until its new building was ready for occupancy in

1987/88. CIA requested the allocation of approximately 20,000 square
feel to be vacated by DIA in "B" Building (T-i50). After due . .., . -..

A

scheduled for March 1985,

2 ﬁﬂf{%

- (U) INSCOM reported to DA that 111 the‘rennihing sbiéé ai Arlingtoﬁ’*':'

Hall, with the 35,000 lqhare feet in "A" Building was or would be fully

of the U.S.Army Special Socurity Group from the Pentagon at RQDA .
direction and consolidation of HQ INSCOM elements. Based on -~ -
INSCOM's report, on 30 October 1984, a decision was made by DA to
allocate 24,000 square feet cf space in "A"™ Building to meet 8 -
requirement of the Defense Communications Agency (DCA). The DCA -
requirenent, like that of CIA, was alsc temporary in nature, to :
terninate prior to reiocation of INSCOM to Fort Belvoir and closure of
Arlington Hall Station as an irmy installation. The primary difficulty
imposed was that DCA personnel did not possess the same level of .
security clearances as INSCOM occupants of "A"™ Building, snd $~;“

X

_ arrangements had to be made to separate the tuwo activities for & -

cperational effectivenesa. This was accomplished by a construction
project funded by DCA at a cosz of approximately $480,000. This still
reprefented a significant savings from what DCA would have been
required to pay if il had to lease facilities elseuliere. DCA was
expected to be at Arlington Hall in the December 1984 to January 1985
tine period. u . .

Relocation of HQ INSCOM. (UJ In October 1983, the Office, Chief of
Engineers (OCE) notified Congress of intent to expend design funds. No
opposition surfaced. It was at this stage in the process of the previous
attempt to site an INSCOM headquarters, then &t Fort George G. Meade,
that the project was completely derailed by Congressional Committee
disapproval of design funding. . e ;5 g

[
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... consideration, DA advised CIA of its approval and issued a pernit for ... ..
- _occupancy- on 27 August 1964, DIA elements had departed by the end of -~~~ =’

‘FY 1984, -and CIA had initiated projects for rehadbilitationand . ... . ¥ -

modifications at a reported 10701 of $2 million. CIA'I fornal entry vas

‘{;utilized in accordance vith GSA standards. This included the 9elocation e,

031 -
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(U) INSCOM surveyed several sites at Fort Belvoir based on 2 number of
considerations: senv:;-i%y, access to facilities and services, access to

housing for the tr' ., and possibility of collocating with other :
intelligence activizi~: {4.e.,, Night Vision Lad {(NVL) and Engineer .- =-:- wu- -
Topographic Lab /8755, MG Stubbeldine selected Site Number J3, after

2eing unable to v%tain Belvoir Master Plenning epproval fbr szte~Nunber,. _

‘0 . : . . . “

}

(U) An important feature of the rationele supporting the proposul to

. prelocate the Engineering School to Fort Leonard Wood has always been - .. N
the HQDA plan to recoup the cost of the major construction involved - =« ... w-i7.
from savings realized by backfill of space vacated at Fort Belvoir. by b o
-activities now occupying high-cost leased space in the National Capital

Region. The first two weeks in October 1983 were spent by TRADOC in

~.< obtaining a decision on which backfill elternative to recomnend.‘ The o

tolleuins alternntives vere proposed: 0 A G

..j' “Forusrd the study to DA without reeounenaataon._n,

77 2. Alternative A (INSCOM dackfill), Opposed by INSCOM. Although ~ = -
e %eheepest initially, it represented little lons term aavin;s. Lo T L

e g

b.., Ta S
~

cot 3. Alterrative D (DARCOM beckfill). TRADOC fivored thzs £
-alternative because DARCOM was essumed to have the most ezperienee s
%w-utin running 1nste11etions.~ X R CosT T

Tyl :-_. .‘: T

y, Alternatave E (Otfiee, Chief ot Engineern backfill). There existed E
a "sentimental® rationale to- keep Fort Belvoir an engineer post.

- T B

v.S. Alternative o) und E. . f;i ;;,? ?é:,;ué'

. (0) In nll the alternatives, with the exeepticn of A, INSCOM stood to o
get new construction. INSCOM favored either D or E. The DA staff . :
elected Alternative E. By February 1984, the action memorandum had

. been staffed and was on the desk of the Vice Chief of Staff. Here it
stayed the rest of the fiscal year due to election year politics. The move
or personuel was eonsistnntly opposed by the losing political entity.

(0) Hith the realignment action "hung up™ at VCSA level for an
uncertain period, HQ INSCOM along with HQDA sought means to keep
the construction program from slipping yet another fiscal year. The Sale
and Replacement Program was gxamined. Somewhat similar to the
Defense Relocation Account previously considered, this was a payback
} program in which properties might be considered for sale to provide
! funds for replacement at snother location, as opposed to the normal
cycle of the Military Construction, Army Program. On 7 September
1984, the Arlington Hall Station replacement cost was calculated to be
$28.9 milifon, plus another $876,000 for relocation of personnel and
equipment and caretaker costs. Unfortunately, a low appraispl for the
property, approximately $10 million, washed Arlington Hall Station out
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of the program. Appraisil .as obtained by Baltimore District Engineer
from & local sppraiser. In the opinion of the INSCOM engineer staff, this
figure was considered too low for more tban 86 plus acres ot' prine real
estate in Arlington County.' 2 et et g‘ e
. ,, T
Consondation of HQ INSCOM. (U) During a bric!‘ing for the INSCOM
Chief of Staff on the on-going HQ INSCOM reorganization study, the
question was raised by the Chief of Staff as to whether or not INSCOM
required DA suthority to relocate INSCOM personnel from Fort George
G. Meade, Maryland. After failure to locate specific DA authority, the
opinion of LIC Keefe, primary action efficer for Army Management on
the consolidation was sought. He warned that such a move was

politically sensitive and required DA approval. This position challenged

the validity of an INSCOM Chief of Staff DF dated 30 November 1981

which alleged that the "controlling limitations had been rescinded and

normal MACOM prerogratives applied.® To settle the issue, HQ INSCOM

prepared and subnitted a study dated 15 August 1533, which concluded
that DA suthority was required in accordance wich AR S-10. This stated .
that congressionali notitication was required for all moves which might

result in the involuntary separation or dislocation of 50 or more

perzanent civilian employees or 200 or more military jobs. HQDA

response to the request for authority to relocate INSCOM Fort George

G. Meade personnel stated that the esrliest time a release to move Fort

- - Meade personnel could be expected would be with the fiml approval of

.o uD 9

the case uudy and justification folder n.nlt. 3

L. -

527th MI Battuion's New Mission. (U) ilith the 1met1vation of the
S11th MI_Battalion on 1 October 1983, the 527th MI Battalion's

reorganized OPSEC mission was formally complete. The 527th MI

Battalion primarily provided OPSEC and personnel security

investigations (PSI) at echelon above corps with HQ.USAREUR and 21st
Support Command {SUPLOM) being the major supported commands. .. -
Over S0 percent of the EAC units in the theater were within the -
battalion's area of operations and when assigned strength was used as a
criteria, the percent was much higher. This distinction was significant
because the corps and divisions had their own orsanic MI support while
the 21st SUPCOM and other EAC units did not. W

HQ INSCOM Reorganization. (U) The reorganization plan for HQ '
INSCOM, approved in July 1983, was to be implemented over a three

year period, beginning in FY 1984, Successful completion of the plan

was dependent upon DCSRM submission of the Reorganization Concept

Plan and subsequent DA approval. The staff elements at Fort George G.
Meade being relocated to Arlington Hall Station was a second factor.
Finally, DIA's movement frop A Building was a determining factor.

(U) During FY 1984, three primary staff elements were ¢ither created
or realigned on schedule. First, the Mission Analysis Office and the
Force Modernization Division (the latter from the DCSFM) wers merged
on 1 October 1983 to form the Deputy Chief, Plans, Programs and
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Vocdernization (Provisionel). The DCSPPM wes responsidle for INSCOM
long-range and progre= planning; force design and operating concepts;
&nC resource progran developzent and evglustion. On 15 July 195u the
. Tregrems Dl visicn, DC HM wae e-Lb.r¢4aa.ed te the D.SPPM. %
SR e e e et PRty e e il A .-# %&q »
: (Y) On 9 Februa-g 108& the ;ﬂfor:at¢on Rescurce Hanasemen‘ Of'ice ’
;zs Shengel 20 Deputy Chie‘ ¢l S:eff, Informetion Resource ™ -
Menegesent (Provisionel). At the same time, the operationsl conirol cf
.se USAINSCOM Admin/Audiovisuel Support Activity was transferred
fro= :he DCSFER to the DCSPPN. nally, or. © Februery 108L, the

T N

L Dep:°y wiefl cf Stafl, Torce Modernizstion was redes‘sne.e4 the Deputy .
i Chiel ef Staff, Systexzs and essumed control of the discontinued . . . ..
o 2TSLTT , inus the Life Cycle Mawage:enu Division which was .. ... - Co
- 7. suberdingted to the INSCOM Autczzted Suppert Leotivity. 2t the =zme

tize the OPCOX of the Aut ona.eé s ;or:;&e;ivity'was paecel under .
.ﬁe “e"‘v es ablishe¢ DCSSYS, - AR et e e

-

T e ~,-_-., s> "a-ﬂ,"-

s o Lapt Pty v:'.,‘.~-:. R RARIRE

fl“) & nu=ber of minor chtnses #1so took *lace w‘triﬂ yhe heaﬁq'ar~e

relzted to the reorgenization pleén. In February 1064, ‘the Plans 2né -

vra;:neﬁcv Division vwas formeé within DCSPER. This new element vzs _

~Tferzelly estedlished 4n July. It grew in respense to an expanding need

we - for zic¢- and long-range personnel plenning; the division was aiso given L

- the prcponency for long neglected ares of monitoring the structurel . o

- via::lity of militery job specieliies. 1In April 1684, the Internz® Review
SDivteien w‘t::ﬂ DTSR wes made 2 part of the Chiefl of Steff's coffice. = 1 7
i.:is Wes 45 xeeping with DID pelicy. The interna) review fimeticn wes __'"
Cpris -"v thet of direction, =i veillance, and ev&lua 10ﬂ cf the interngl

) re"'ew sotivities at subordin te cozueands anc alla ions.
7Y In June 198&, the Chiefl of tarf ¢irectes postpoﬂe*ent cl the ;
~eSCTSY recrzanizeticn rele with & subsesuent untlesed, Tresh reicci &t

~ezlguEniers recrzanizetisn concezt. COL Powers, the STSOPS,
wes €irectel t0 relooi the DISIFS pertion of the plen ancé TOL RN
= ¥ Zazbriec, serving 2s-t specizl assistent to the Chief of Steff, uzs te -
C .e:cus_.ae lagrger recrgenizeticn rlen., 3JThe resson thet & held wes pieced |
tn izpliezentetion stexxed fro- the zrrivel of & new Cc"a“d Sroup
whe InClcetel thet there sheuld be Nexpending operzticns.m At the sz-e

tize, the IDCSOPS heé estimeted thzt 26 ¢f the §3 spztes scheduled to
te lost by the ODCSOPS in the reorganization cust be reteined if ‘
surrent sﬂe—a icﬁe were Lo etntinve. This gpderent confliet bdetveern the
scresuces cut inm DDUSCPS speces end exg ré;:g operziicns hed 1t be
ressives. " '
e .
¢ Zererzd Officer Snece in Surcoe, Cicsely giigned to tre
! estezbiishzent of the irny Thezter Intelligence Support-Turcpe/MNs EE
| Srigzce wzs gn gttezpt to position & generg) cfficer in. ATISC, Zurcpe ic Eg
gesisty CINCUBAREUA in commens end cenirel of INSCO¥ iztell;seﬁce
gctivities gnd coorcingticn ¢f iz:ell‘-e-ﬂe cperetions, ~ INSCOM present =
irn the Turcpean Thezter wes corpriseC cf five sepzrete colcqgl level . &
somzende toteling epproximately ‘€rsornel uncer the Zurcpezn ' .£§

LK}

-
&

o
W
W




T @€t ¥T Group, net B brigede with Tield stetions gssigned. 4 trigede f“ :

N

Tield st atio'a”w the 66¢k MI Group. Ir adéiticnel to
surely doctirin onsideraticne, introduction of the Mo =

Yo Zrigade (& generz:
cfficer comzand) iz considered imperztive to unify coz=and of these
septrate INSCOM sudbordinates and tc fecilitete integration of il
intelligence support to the benefi: of bdotk USAREUR ané EUCOM. Tae
DTSI, USAREUR, as the senior U.S. Arzy intelligence staff officer -
Eurcpe, hes no single comsander tc coordinste and ispledent
cperaticnel aspects roz the ne.ional level down. - Unlive the
Air Terce gnd kavy, e Arzy hee heé three field staticon cozzenders
{3erlir, Augsburg, and $1nop) inter?! acin 2né nct e single
sooveszan. Sx=phesis and degree of contrc el
8.8C likely shift frox the nationel to thester Jevel Curing a ¢transiticn to
wEr. Nct long after the ATSIC, Europe/MI Brigade Iissue Cied sc ¢i¢ the
generel officer position. EQDA indiceted thet it 2i¢n't desire tc egd
:ﬂo.be~ generel officer positien ¢ . L-ope. kltheugh the &rsy ¢

oty o

~ Excellence ctlled for an }MJ Brigede, it wiil be lzrgely & restructured

{1} (a¥ £5G 518

- under the latter concept, headed iy & ren KI%E cCicnel, would heve been.‘;&f“
. &n orgenizetion sudject to & high level of tL‘ﬂOV ry reticnele for @

S peneral officer position.¥. - = ey
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CHAPTER IV

RESOURCES AND MANAGEMENT ;
Operations and Maintenance, Army (OMA) Funds. (0) 'l'be v.s. Am
Intelligence and Security Comnmand's OMA funding program at the close

of FY 1984 consisted of a total of $191,862,000. The tablc below shows
a dbreakout of end FY 1984 direct fundins by lubprogﬂn.

Table 1. - Direct Funding by Subpro;ru
(u of 30 Sep Bl) : o

'Subgrognn L FY 1984

P2 (Gensral Purpose roroos) ELC T §31,633,000

P31 (Intelligence Activiths) s Petas . 135,081,000 o
P3C (Communications Seenrny) e 3,183,000
P7 (Troop Issue) LT e 123,000

PBT {Training) A 15,371,000

PB0 (Education Services) 969,000

Base Operations (AHS & VHFS) . - S 19,136,000

TOTAL . o $191,862,000

ad - L

{U) The following is an audit trail is in thousands) from the DA dollar
guidance for preparation of the FY 1984 Command Operating Budget
(COB) to final FY 1984 Approved Funding Progran (AFP):

Program 2 . e
Dollar Guidance - FY 1984 COB .- $ 32,264 o
TENCAP T T 1,058
Stock Fund Obligntlon SR SR (295)
TENCAP Withhold . o (1,708) )
FY 1984 Initial AFP . | " s 31,339 %ﬂ
' 247
or urrency Adjustment (31) ?"B
7 Hr Rate Adjustment (2)
TENCAP 1,708
Quality Dragon Ve 200
- Manpower Action - 6
Flying Hour Program 333
ELT (299) .
Reprogram to P3C (MTTS) (200)
Pay Raise . 28
Tactical Suppori (1,696)

Final FY 1984 AFP 6 $ 31,633
. ) 2 -
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Program 31
Dollar Guidance - FY 1984 COB $144,258 o
:3";:‘.‘:»"::" P ‘Tns [ .. . . cat - ) . .- - P (1003 ‘c'
a External Research Amlyus (540)
Congressional Reduction : , (800)
Congressional Space Adjustment (470)
AARCS (1,100)
Stock Fund Obl:l.gation o (140)
Inflation = - S (1,239)
Leased Cemunieatiom T s T (108)
DA Manpower Actions (78}
CRA Withhold . -12,247)
Y 1084 Initial AFP a7t 7 " $127,439 % e
- LT (209) B
Trns from DARCOM (Free Issue Spt) ’ 1,000 — g
L Currency Revaluation o (252) v
S Congressional Contracts Adjustment (643)
e Congressional Space Adjustaent Correction 190
7 Hr Rate Adjustsent o . {140)

B Inflation . . (1)

.+ . . CRA Release e 12,247 L .
7. ADP Reduetion (Lme) I & 1 J
T Congressional Reduction -~ (796) . a
BERE Comm Support (To ACE) (557)

TECRAS Support (To DA) , (3)
CI TaskForce ' ) 225
ATIPS Support ' (253)

o7 Adjustaent to COngressionn Action 437
Transfer to EUCOM (s . .
Documentation Project R 817 S - .

- - Wb
e ransfer to TAG : (50) 4
- Pay Raise . 1,513 B
. « o {135)
—— rans to DARCOM (1,015)
DA Trans to ISC (525)
Transfer to BASOPS _(4,087)
Final FY 1984 AFP ' $135,u8%

® i
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Program 3C

Dollar Guidnnéé -

.

FY 1982 cOB

CRA Withold ™
FY 1984 Initial AFP

CRA Release

Yearend Spending (Cong AdJ)
7 Br Rate Adjustment o
MITS Reprogrmin; (fm PZ) ¥

Pay Raise -

DA COMSEC Spt luthdrawnl

U ST v gANE e Rlsce BT i o a Ny
R B A DA S
. . )

Transfer to BASOPS e .

5 um k.. 1gan arp

Dollar Guidanee - nigau cos . - ‘
FY 1984 Inttte) AFP . . oo . § .14 .
. Pay Raise o A PR BT

DA Realignment = -

Pinal FY 108 APP

Program 8T .

Dollar Guidance =

FY 1983 COB -~ - - § 1,806

FY 1984 Initia) AP - . s 106

Forei;n Curuncy

Physical Fitness ‘rmning o o Ty
Military 'rninin; ' : St

Final F! 1984 AFP

.- ?’,'%’_ ’ 4_.-:'_:T K I
Progr am 80 e R

R 1,371

Dollar Guidance - FY 1984 COB $ 509

EDG
DA Intern Support

FY 1984 Initial AFP $ 920
- (W) =

Inflation
DA Intern
ERG

Pay Raise

- 10
S
- 401

>

16 .
(2)
2

DA Intern/EDG Support (30)

ACES Support
Final FY 1984 AFP

(23)
$___969
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Base Operations (BASEOPS) ]

Dollar Gujidance - FY 1984 COB $ 17,621 o
CRA Withhold . - . . e (1,879) ... &
7 Hr Rate Adjustment - (9) Y
Inflation (238) fg;*
FY 1984 Initial AFP . $ 15,495
CRA Release 1,879
Year En¢ Spending (Cong AdJ) . (5)
Excess/Surplus Prop Adjustment - - . (6)
Consolidated BASEOPS Adj ) (14)
- 7 Hr Rate Adjustment (1)
Comnercial Activities ) o 439
Pay Rasie ... - . . L g sl 121 -
RPMA SAF = - T T T 44
Transfer from P3T = L L lieREs 0 4,087
Transfer from P3C . o ' 25
Final FY 1984 AFP C o 19,136

(U) The follouing table reflects direct obligations by elements of
expense for FY 1984 ($ in thousands): Obligations of $191,077,000 and

-Annual Funding Prosran of 3191,862 ooo resulted in an obligation rate of

99.6 percent.;_:“_

Tadle 2. - Direct Obligations for FY 198&

m.m’m_'or ’ - BASE

EXPENSE B2 P  PC  P7 PET PBO OPS  TOTAL PERCENT
Civ Pay & ) ' : , : , . .
Benefits 843 k5,023 1,504 - 31 598 4,813 52,812 28
Travel 3,322 ° 8,506 484 65 1,13 105 B4 13,600 7
Trans of » T . : R . .
Things 105. - 658 6 . 7 776 t
Rents/Comm/ | .
Util 498 5,236 41 1 347 6,123 3

Contr Sve 18,228 54,3327 1,064 26 214 251 12,584 86,699 S

-

Supplies

& Equip - - 8,172 16,612 73 6 7 1,374 26,248 W
FNIH 386 4,467 —_——— " _upB23 _2
TOTAL 31,524 134,734 3,172 122 1,354 962 19,209 " 191,077 100
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. which $1,257 was obligated (99.9 percent).2

et

T P2 Gen Purposc Forces
%3 Intel & Com
- P7 Supply X
: PB Trainins )
'f"‘?B Support to NSA
. ,HFB T
fOWAL;fZ | N

CONE

Family Housing Units. (U) - The U.S. Army Intelligence and Security
Command operated and maintained family housing units at Arlington
Hall Station and Vint Hill Farms Station. Funds received froo
Departaent of the Army for these units tor FY 1984 were t1,258 of

. ‘ / Ea? .
Vo 4# %.’5 r.’

INSCOM Prcgram and Budget Guidance, FY 1984 (Authorized Strengghz.
£27 Based on DA Program and Budget Guidance, October 1984, the’
sanpover data shown in the following table represents the authorized

strength for end of FY 198&.3

_ - Table 3. = INSCOM Program and Budg=: cuidanee, FY 1984

Authorized Strensth

Program . . .. . GF W0 BN US CIV  FN CIV

DCSPER Budget Line-Item (BLI). (U) The ODCSPER was allocated . .
$2USK for five P35 BLI's. With the exception of DCSPER travel funds,

~ the majority of these funds were reallocated to support programs of the

subordinate commands.- Funds received and anount distributed to the

. field by BLI are indicated belou-"

s P

BL1 , v g FY Allocation Allocated to Field
DCSPER Travel -~ $80K _ "
Alcohol 21K . $2K

HR/EO ’ 12K 10X

Safety - 12K 11K
Reenlistment rd 4OK 35K

IBEX o ' 80K ¢

-

*s72x was returned to> DCSRM in mid-year.
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Civilian Strength by Péognm; | je‘f The following tadle reflects
authorized and assigned civilian strength by program. It includes foreign
mtionns, twponrios. and pcmncnt overhins. R

cE et A

'hblo ll. - 01v11£m Strensth by Prosnn

P‘rogrm T S L Authorized - -

2 Gen Purpose Forces -
3 CCP

s Cryptologic Aetv Nori

" Base Opns/RPMA .

Mgmt HQ - T )

GDIP . , A R

CTTAC e e ST

; umnu'; |
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" Command Persecnnel Situation. ﬁ( | t.unl totu eomand strength for
FY 1983 and F! 19§H are ohoun bclow. : _

’o' __,,—

4.- H’

o

. ) 30 Segtember 1283 _ :
OFF WO ENL 10T MIL  CIV _ GRAND TOTAL

et R —

= 30 September 1984
OFF WO  ENL  TOT MIL  CIV  GRAND TOTAL

(U) FY 1984 command personnel strength by unit, see lppondn.: F.

(17 (a¥ 269 5500

042




- snergency-essential employees overseas who were nseded to remain in

FO LUSE ONLY

Director's Trophy. (U) During FY 1980, Vice Admiral B.R. Inman,
DIRNSA, established a new award which would recognize the mobdbile
SIGINT element making the most significant contribution to the
eryptologic comsunity during the calendar year. PFor 1983, ‘DIRNSA
chose the 2d Radio Battalion Fleet Marine Force, Atlantic, Camp
LeJuene, North Carolina, as the winner of the Director's Trophy. .
See appendix K for a cozplete list of the years' winners.? -

Travis Trophy. (U) The Travis Trophy recognizes the most significant
contribution in the field of operations, management, and administration
by fixed field stations. NSACSS announced and presented the 6920 Air
Force Electronic Security Group, Misawa AB, Japan, as the winner of -

‘the 1983 Travis Trophy winnon. See &ppeqdu J for a complete 1ist of
previous winnen. :

2 e ’n - -.,.4 e e ""‘1‘-{‘-’3.’5“4' - '~_

Modbilization. (0) Mobilization plnnning began to nerge as 8 liguiriemt
area in FY 1984, DOD and DA initiated a new progras to identify -

their positions during mobilization or evacuation. Two hundred and nine
positions were identified; 175 MICECP and 34 DAC. Only 9 were not in
either the 132 or 134 series. All dbut approximately s dozen signed a
statenent of understanding a new condition of employment, formalizing
their agreesent to remain with their unit.s during uergencies and

© evacuations. E L - S

-cD @

(U) A Mencundun of Undersunding (MDU) vas dnfud and avaits
signature between CG, INSCOM and RCPAC establishing a separate
reserve unit for INSCOM employees in Europe. This MOU will forestall
the screening from the Reserve of any INSCOM eivilian cuergency-
sssential exsployees who are also in the Ready Reserve.9

" Enlisted Personnel Stren th Posture. (U) Enlisted personnel gosture by
MOS (EW/Crypto and HUMINT M0S's) is ahown in the uble bclou.
Tadle 5. - !nlistcd Personnel Posture ror FY's 1983-1983!

_ FY 1983 C T FY 1984
MOS Auth Act Percent of Fill Auth Act Percent of Fill

0sh : 131 113

056 103 101

058 A3 105

05K B 43 13

33s - 98 98 %
98C 100 104 %
986 100 97 3
98J 91 95 <
982 83 116

96B 92 . 85

96C 80 82

96D 98 7"

978 . 82 72

97C 33 26

32
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- ; U.S. Aray Mission Support Aetivity S
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Table 6. « Enlisted ?ersonnel Posture by Area nnd Unit.
: (Aa of 30 Sep B84)

Eurognn Arn' o

Field Station Augsburg

Field Station Berlin

Field Station Sinop

U.S. Aray Cmtolozie Suppcrt Brcup

- 66th MI Group -- R S
" UdS. Army Russnn Imutut.o S

U.S. Army Poreign ng Trng Cer Europe

uc Aviation Intel Conpany
Fuld sution Panama .

_A-HAIT Tun e o » '.

&lb—‘rotll

Pacific Area .
Field Station Kunia
Field Station Okinawa
ITIC-PAC , _
800th MI Group -~ -~

. e
I

Sub-‘l'om T

B
-

T

coms Aru

Admin/AV Support Aetv

Automated Systems Acty

Adnin Survey Det

Central Security Facuity,

CONUS MI Group -

Finance Accounting Actv

S13th MI -Group

U.S. Arny Garrison AHS

HQ INSCOM

HQ Support Actv

Intel and Threat Analysis Center
Intel Exchange and Support Center

S - Authoriut:lons ‘l ,,;;'

«
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Systenms Exploitation Det
Special Operations Det
Special Security Group - ,
U.S. Army Garrison VHFS ... ...~
National ‘rruning Center
Sub-'l'otal
INSCOM COnsolidated ,,f.:;e.;_:;. e
. European Area T s
"Panama Ares .
MAIT Team
Pacific Area
~_CONUS Area

_ ToTAL

Unit . . - Authorizations Assigned
Field Station Key West | |

Little Unit R

9C2d MI Group S

Operationsl Group
Field Station San Antonio

INSCOM Key Personnel. (U) Appendix I contains a listing of personnel -
occupying ey positions within the U.S. Arny Iutenigenee and Security
Command, &3 of 3C SCptabcr 19883.

- =\
Congressionsl Inguiries. The USAINSOOH Office of the Impector
General is the only Army MACOM 1IG office which processess
congressions:i inquiries.. During FY 1984, 28 congreasional inquiries were
responded to, up slightly from the 23 processed in FY 1983. 1In addition,.
AIG's reported two congressional inquiries processed directly betweén
HQDA and INSCOM subordinate commands. Of the 30 total inquiries,

the majority were deﬂned assistance cases, 10 as nonsubstantiated,
and 1 was substantiated. 2 (w)

Inageetor General Action Reguests (IGAR's). (27 Responses to IGiR's
received by HQ INSCOM detailed IG's from complaint periods, conducted

as an integral part of all general imspections, reflected a slight increase
in FY 1984 totaling 105 compared to 85 in FY 1983. Acting inspectors
general at major subordinate units processed 92 additional IGAR's,
représenting 47 percent of the total IGAR cases as compared to 54

percent in FY 1983. -Of the total 196 IGAR's processed by INSCOM

IG/AIC's in FY 1984, 13 percent were substantiated, 18 pcrccnt were
nonsubstantiated and 69 percent were assistant easea.13 :

34
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ES0 Complaints. (U) At the end of FY 1984, there were a total of four
active complaints. Vint Hill Farms Station closed out all of there
complaints in FY 1983. The two active complaints are located at
Arlington Hall Station.'¥ g

- One complaint awaiting a final decision from DA. -

- One complaint awaiting the assignment of a U.S. Army cavuun
Review Office (USACARO) Investigator.

Equal Employment Opportunity Program. (U) The following is a brief
command overview of USAINSCOM's efforts in eliminating under-
representation of women and minorities in mid and senior level positions

. 4n the workforce:15

Al'or 30 September 1083

08-2 GS-10 11 GS-12 08-13 GS-14 '65-12 TOTAL
White Female o 2z %0 32 3 1 o 128
Black Male 2 0 8 15 2 1 0 28
Black Fezale 10 4] 17 . | 0 0 19
Hispanics Male 1 0 1 9 1 0 1 13
Hispanics Female 1] 1] 1 1 0 0 0 ]
Asian Am/Pac Isl Male 5 1 ] 29 8 1 (1] 56
ums_ A_n/hc Is) Female 1 0 1 2 0 0 0 4
Ager Ind Male 0 0 0 1 0 1 0 2
Aner Ind Female 0 0 0 0 0 (4] (1] 0

As _of 30 September 19814 B
GS-g GS-"O GS-'H 03-12 53-13 GS=-14 GS-15 TOTAL

Wnite Female sy 2 50 34 | 2 0 16
Black Male ' 3 1 5 18 2 1 0o ° 30
Black Female 8 (¢] 9 3 0 0 (1] 20
Hispanic Male 1 0 1 9 | 0 1 13
Hispanic Female 0 0 1 2 0 (1] 0 3
Asiap An/Pac Isl Male 3 1 T ) 2 0 50
Asian An/Pac Isl Female 1 0 | 3 0 | 0 S
Aper Ind Male 0 0 0 1 1 0 0 2
Amer Ind Female 0 ) o 0 0 0 Y Ry

" 1INCI ASSIFIED - - 04b
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Military Justice.

General. 16

(U) The number of non-judicial punishments mposed
under Article 15 in FTY 1984 was 561, a decrease froe 609 in FY 1983.

Courtsmartial in FY 1984 totalad eight Summary, eight Special, and four
General; in FY 1983. ‘there vers eight Summary, seven Spocm. and four

Tablc 7. = Serious Crime Offenses

Crime of Violence

Rape
Robbery

Larceny

—— e R
-

Assault L

‘Crimes Against Property S T

Destruction of Prgp.rty

et r~. PR

Drug Ofrenaes o
Use/Possession of
Narcotics

Salelrnrficking -

!

Marijvana

R ;.-,;  Table 8. - FY 198n Ammsntxu Eliminations
" Authorit! (AR 635-200)

Chapter 5 (Sep for Convenience of Govt.)

Chapter 9 (Alcohol or Drug Abuse) _
Chapteér 10 (Discharged for Good of Servico)

""""

Chapter 13 (Separated for Unsuitadility)
Chapter 14 (SQpauzod for Misconduct)

All Others:

Table 9. - D.tapoaitiou or Other Offenses, FY 1984

Article 86 (AWOL-Absences Hithout Leave)

Article 86 (FTR-Failure to Repair)

Article 89/90 (Disrespect/Disod w/Comm. Officer)

Article 91 (Disrespect/Disobedience w/WO or RCO)

Article 92 (Failure to Obey/Dereliction of Duty)

Article 11171127134 (Offenses re Intoxication)
7

A11 Others:

. UNCLASSIFIED

2 0
IR 0
30 23
9 3
Lk 8
(1] S
14 . 59
5 R 10
2 -3

L R

"Hon Gen Less Than Hon

] 0 7
10 s 0
0 1 10
&3 15 0
1 6 1
25 3 .0 -
Number
2
158
8 1
26
73
109
18
047



‘e swid @

SEC AR s e . b~y

hiaate St et PRS- s ) S Mg s 1 e gl ar e

UNCLASSIFIED

Public Affairs ietivities.  (U) The Office of Pudlic Affairs exercises
staff supervision over authorized INSCOM unit newspapers and eritigues
authorized unit newspapers in preparation for the annual Keith L. Vare
avards. The following is s list of INSCOM publications as of 30.
September 1984,17 : : D e

A L 4
“« oar
3

Publication ' ' Unit Publisher

INSCOM Journal HQ INSCOM

Alamo Wrangler . . USAFS San Antonio
Augsburg Profile - .. USAFS Augsburg
Diogenes Review _ . USAFS Sinop

Red Dragon . 501st MI Group
Scramdbler . -66th MI Group

Torii Typhoon o i . USAFS Okinswa

Vint Hill Vangerd = . PR Vint Hill Farams Station
Write On - - AT INSCOM CONUS MI Group .

Bigh Performance Prograss Information. (U) On 1 May 1983, DCSOPS
received proponency for several high performance prograns. The
programs fell into several categories: Command wide programs that
would be institutionalized throughout INSCOM. Pilot test programs that
would be evaluated in volunteer units or staff sections in terms of
organizational impact and cost effectivensss. The results of the pilot.
test was to determine Af the program would be implemented as a

command wide or supplemental program. Supplesental prograxs were

ddeas and off-the-shelf technologies which would bs made availabdle to
commanders and staff to use as desired. PFunding for the prograans would
come from the using unit. These programs consisted of: 18

8. The Corporate Fitness Programs (pilot test) - workshops on such
topics as health education, stress evaluation, strength development, and -
biofeadback. _ ‘ ' _

: b. Structured Writing (supplemental) - a two-day workshop for
individuals who prepared a normal amount of correspondence in the
coursg of their workday. A five-day workshop would be availabdle to.
individuals who prepared large documents such as training manuals,

directives, regulations, and plans.

¢. Group Graphics (supplemental) - INSCOM did not desire to
schedule this particular workshop but several copies of the Group
Craphic workbook were purchased and disseminated to INSCOM units in
September 1983. -

d. Hemi-Synch {pilot test) - designed to enhance human ability in
learning skills, memory capabilities, relaxation, physical, and mental
functions. e .

¢. Tize and Stress Management - an ODCSOPS initiative.” Time/Life

videocassette tapes on tise and stress management were purchased and
disseminated for rotation among INSCOM units.
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MI Poster Seriss. (U) In FY 1983, the High Performance Task Force
established a game plan to ‘enhance the productivity and cohesion within
organizations of the command. This included a recomzendation that the
Command History Office produce traveling historical displays. Due to
initial ocost as well as resources required to administer the display, a
pictorial history of MI was substituted for the idea of traveling displays.
Because of the time delays in assembling the history, a 2l-picture poster
series was created in FY 1984. The poster series was estadblished not only
a® an interinm project while the pictorial history was being created but
also to communicate the continuity between INSCOM's intelligence
disciplines and those of the post. Five hundred copies of the 2i-picture
poster series was duplicated for an ¢stimated cost of $1,800 and

distridbuted to internal units and DA historians and museums. A future
distribution to Active and Reserve MI units is proposed for FY 1985.19

Historical Monographs. (U) In FY 1983, the Command History Office
conpleted a significant breakthrough regarding a new writing vehicle for
the INSCOM History program. The historical sonographs were

distributed throughout the command. To continue the affective plan, the
Command History Office was able to initiate a plan to pudblish a pictorial
history to cover the beginning of Military Intelligence in 1885 through the
post Intelligence Organization Stationing Study (10SS). The purpose of
the pictorial history is to promote individual morale and educate the Ml
specielist in the background of the MI profession.

{U) 1In August 1983, a draft text of the pictorial history was being
written and photographs to be used in the dook had been ordered from
sslected resource files. The initial draft was staffed and commented on
in June-1984 as the layout of the dook began. A meeting with TAGO was
arranged on 11 October 1584 for last minute details and instructions on
the pictorial history before being sent to the Government Printing Office
(GPO) for pudlication. It has dbesn estimated that the pictorial bdook will
contain 250 photos and 50 pages of taxt which will ultimately give the
end product around 192 pages total. An sstimate cost for printing the
pictorial history was between $25,000 and $30,000. Coordination for
security and accuracy was under taken. There will be 3,000 copies
received by INSCOM to be distributed within the INSCOM command, DA
1idraries and suseums, DA historians, MI units, and Aray and DOD
organizations. It is also anticipated that GPO would offer the book for.
pudlic sale.20

Historical Audiovisusl Production. (U) During September 1983, the
Comnand History Office intrgduced a plan to create an audiovisual
production of the history of Arlington Hall Station. The videc will be
presented as a communication objective to welcome and introduce new
personnel to Arlington Hall Station, featuring the historical dackground
of the station. 4

(U) The unclassified video cassette will have an estimated time limit of
20-30 minutes and will be shot in color with historical footage in black
and white. The film will consist of the compiling of Arlington Hall's
history dating back to the establishment of the girl's junior college, the

~~ UNCLASSIFIED 043
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Signal Intelligence move-in, MI accomplishments in Hprid fh'r II. and
L onding with the prcsent st.utus ef the lntiom X .

t ,, | J_--...._v.»-(-« j.~

% (U) In Januu-y 198&. s dnrt acrzpt vas vritm and tha woduction of the .
* video began with an estimated completion date of Deceabsr 1984.° .
. - However, because of delay in procurement orders st the end of FY 1984,
.~ the Command History Office had not received supported fnn lnd al:ldes.
' Ihe delay uy attcct the propoud couplct.ion date.2V . ... v o
. : T - SR RS G '
, (0) mscon pcucy is to ncognize botueen B
: 10=15 perceat of all GS employees who deserve either Quality Step .:
_ . Increases (QSI's) or Sustained Superior Performance Awards (ssn'a) und
.an additional 10-15 percent who deserve Special Acts or Service Awards
" (SASA's). It is also INSCOM pclicy to recognize 25-40 percent of all ..
“merit pay employees. . /Additionally, commanders and staff heads have
been directed to progran an amount

am’,—m T '..:.-’-,;-\: ..-.;' X "'\‘ ’,,4".‘

Bacealaureate ngerati.vc Educntion Progr_g o o
- Baccalaureate Cooperative Education Progran is a direct out.srowth of T
. INSCOM's HBC Program. - In Saptember 1980, the commanding general . - .- ...
‘. authorized 15 POH spaces for the Co-Op Program. The Civilian - ﬂ e L
--Personnel Division recruits for those 15 opacos for cntry into the R
rozru in Januu-y Aud July. ,,am..;r:_-,. % 4 S e
W) vnlscon now mruit. rrc- 'nnn eoucgealunivmiths. '.l'hcy are " 7ED
.;not limited to, but are inclusive of, historically black colleges and one .
- predominantly hispanic college. The Civilian Personnel Division provides =
“housing information assistance, smployment information, orienta*ion,
" and ssserts the aponaorship of our co-op :t.udentl.23 _

Ecd

Z(Cc:mand Intern Prom z ‘rhﬂe ncw prosran Mtiativu vm L - 3

:’undcrukcn dur':.n;r_! )98’4. PR

. ‘; ) PR R .-~."~ w LT w0 by 6[-'-~‘ R

e

o (1) rhecnnt of co-op grad: into Intern Prognn spaces: The

* Civilian Personnel Division, DCSPER reviewed the files of all L
- Cooperative Education Progran students graduating during the fiscal
.- year for potential placement into Intern Program positions. As a result
of these efforts, “four £0-0p grm were phced into intern positions.

(2) Increased MICECP pu'tieipation 1n prosrm* DCSPER allocsted
" five Civilian Training, Education, and Development (CTED) Student
Detachment intern spaces to .the Administrative Survey Detachment for
s ‘the MICECP in FY 1984..-The command had previously allocated one
3 space in FY 1983 for the progranm. . By the end of FY 1984, three
+ MICECP interns were on board. Two additional interns are prognmed
to come "on board" in I-'! 1985. e '_»- A

(3) Commd denloped a Haater Intern ‘l‘nining Plln (HI:I'P) for
-¢ivilian personnel adnministration. In response to post probdlems
encountered and an identified need for a single and compre¢hensive

'39
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eom;and-wide training plan, INSCOM developed a MITP for civilian
personnel administration. This plan is designed to permit modifications
in order to meet the spscific needs of individual intern personnel
selected for the program. .. ... .. . . ?%éiégﬁfi??

INSCOM Average Grade. (U) The DA average grade assessment to

INSCOM i3 9.17. The FY 1983 average grade was 9.09. During FY 1984,
the average grade fell to 8.64. The reason for the drop is more ‘accurate
statistics and the 1oss of the ITAC to ACSI as part of the Army
Intelligance Agency (AIA).?5>_‘, L _

INSCOM Sensor-Level Positions (High) Grade. (U) In March 1984, DA

. 1ifted the high grade ceiling. In its place, OMB/OPM directed that each

agency reduce its GS/GM11-15 population by two percent a year in FY
1985 through FY 1688. INSCOM must reduce 14 GS/GM11-15 positions
to gr;ge GS10 or bDelow to compiy with this directive by October -
‘985. e . . »."J‘h' L : oLl ‘.,_ e T e -

e

Junior Officer Cryptologic Career Program. (U) In PY 1984, the inftisl

planning was established for a formal utilization program for Junior
Ufficer Cryptologic Career Program (JOCCP) graduates. Such a
utilization program would provide for assignment and professional
development policies for those officers completing their schooling
sssignment at the National Security Agency. Planning continues with
the goal of estadblishing a formal utilization program in FY 1985 and
isplementation in FY 1986. INSCOM, MILPERCEN, and NSA action
officers are involved in this project.27

Standard Information Division Personnel Reporting System (SIDPERS)

Performance. (U) A SIDPERS data base was activated at USAFS
Augsburg on 1 May 1984. This is the first SIDPERS data base within
INSCOM dedicated solely to the servicing of INSCOM units. This SID. .
will provide strength sccountability and normal SID services for all’
INSCOM units in Europe, to include USAFS Sinop, Turkey. The
performance of INSCOM units supporting host command SIDPERS data
bases improved significantly over the previocus year. Seventy-five
percent of all INSCOM units received letter of commendation from
USAINSCOM DCSPER for consistently exceeding the HQDA standards of

95 percent acceptadbility and seven days timeliness for submission for
personnel data. The goal of the command is to have all units meet or
exceed the DA standards.?

Affirmative Action Program Plan. (U) The Equal Employment
Opportunity (EEO) Policy implementing Affirmative Action Plan (AAP)
and EEO Programs is designed to ensure equal employment opportunity
for all USAINSCOM civilian employees and applicants for employment
regardless of race, color, national origin, religion, sex, age, and
handicap, and provides for an environment free of sexual harassment.

(U) The U.S. Army Intelligence and Security Command work force has
remained relatively stable as to its composition of minorities and women

UNCLASSIFIED 051




**,"(0) The COE Progran consists ‘of seven colleges to include three -. T A
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|

during the past ysar. Total women employees are over represented by

1§ percent; nonmilitary women are underrepresented by 23 percent.
Hispanic employees are still severly nnderreprescnted at uppro:iaately 4
percent less than National Civilian Labor Force... ,1§¥q@ﬁ# e

(U) Due to insufficient communication uith potontial cnplegncnt
applicants in the local and national civilian labor force, there is a
low number of Hispanic applicants being hired at the entry level of the
professional and administrative series. During FY 1984, EZ0/CPO
officials attended minorities and women conferences, Washington HEP
Council meetings and local community Jjob-fairs to recruit to discuss
career opportunities within USAINSCOM. Civilian Personnel FEORP -

‘Y'( “"‘“"‘ *"
3

‘representatives visited predominately women and minority universities

to recruit applicants for the College Cooperative Education (COE) Program
and’ ror hard-to—rill positions within nsaznscou.vmgajh}

By _7_'_ ‘X:‘ ,.a.“ - N <.

Historically Black Colleges (HBC's) and one predominately niapanie :

university. This progran has been highly instrumental in ammuv'e L
action accomplishments as 1udicatod below:<d

g

COE Students FY 1983 rY 123g2,f.;;-
. Black Men - - - 6 .&%8 gf e :
Black Women 12 R T_ .
Hispanic Men - S0 gL AT :
Hispanic Women : 1 2 Tn .
White Men 3 = ar 3
White Women 1 6 )
29 .. 28

Herit'raz System. (U) Congress passed a nnjor change to the Meriti:Pay
System. The program nare has dbeen changed to the "Performance
Management and Recognition System (PMRS)." Provisions for '

' dstermining the "merit® dollar pool and for distributing funds to

individual sembers were changed along with provisions for performance
based cash awards. Specific information was to be transmitted as soon
as the Office of Personnel Management and Department of Army provided :
impledenting instructions. In the meantime, 1984 merit payout,

normally coamputed and effective the first pay period in October, as
delayed decause of the requirement to implement the new pay provisions
retroactive to October 1984.30

Merit Pay Appraisals. (U) In the last three years this coammand has been
consistent in approving about 10 percent of all merit pay employees as
Exceptional, although 30 percent and more have been recommended by
commanders and headquarters staff heads. Fortunately, this year's
change in the merit pay system that required only a majority of eritical
elements be exceeded to be rated Highly Successful has allowed for an
agreement that the number of Highly Successful employees within the
command is approximately 30 percent.

UNCLASSIFIED 052




e R o o o Bt b e B ae B e vt - el el s W e e . o o= -

~ UNCLASSIFIED

;o (U} The following tadble depicts all individuals who entered merit pay on
. or before the firat day of the first pay period in October, received a
-~.. presumptive Fully Successful rating, and will be receiving a merit
FET dnerease,.dt BRI s SrIEE B i QU T e S g

) " -

§i 'Tgbic 10. kpproﬁné ot_r;eiufs Decision Plus Pnsmpt;;o_.’ ﬁa:lzius (PR)

-

Percent;ge
BS FS  TOTAL

Number St

£X ES ES(PR)SS TOTAL -

Za1 3 axs) . 85 % S1. w0
20 82(12) . 66. - 30 64 100
a2 oo 38 -8 18 oo

52 99(29) ST L)

e -z

sana Avard.

(U) SPL Kevin W, Miller, 66th MI

. Company, Ft Bliss, Texas, was sclected for his dndividual achievenent
... . and accomplishment in being rewarded the BG Bernard Ardisans Award )
2 ' ) fOl" ‘93”. o .~-'T' ,..5‘-4-‘ EETEREES JY . \;{' E Lo R T l

®.a P

- *Communieations Upgrade Ariington Hall Station. M The installetion of - -
: - the new MITEL secure telephone system at Arlington Hall has been . .

“ . completed. ' The cutover, which was tentatively scheduled for 22 ~

- September 1984, was slipped to 29 Septeader 1984 due to wiring and

’ equipment discrepancies.  The cutover on the 29th was succesaful and

HQ INSCOM s currently on the new system,. == = = -

47 . b. Activation of the new Tershedron-Node at AHS has been delayed
. .due to CsP's inability to supply T-1 communications lines to the : = =~
-communications facility. gl ivation date wvas 17 September . . .0 .

~ -1984. ‘Inforsal contact with NS who is coordinating C&P's A
. .refforts, indicates that no definite lmplementation sched:le has been
" .established. 33 . . .. T TR S ) N [
Ve > R ey .‘-_;‘-;_7._/.;,—;'-_ R e o B O e : ‘ -

Freedoa of Information/Privacy Act. (U) During the period 1 October .
1983 to 30 September 1984, the FOI/PA received and processed 908
Freedom of Information Act requests and 1,176 Privacy Act requests for
a total of 2,084 requests. - o .

(U) The total number of re&césts received decreased by 63 over the
previous reporting period (2084 vs 2147). No special significance is
placed on this slight decrease; however, the 908 Fresdom of Information
-Aét requests were the highest ever received in the office. ' 4 total of
100,219 pages of classified records were reviewed for declassification or
retention. An additional 106,650 unclassified pages of records vere
reviewed for a total of 206,869 pages processed under the FOI Act.
Overall, the FOI/PA processed 260,477 pages of records to requesters
.during the fiscal year.34

X X J

" UNCLASSIFIED ¢ 053




. ‘€“¥L.°t historleal valuo were trunarerrcd to l&RSo

e ~ as of 30 Scptcnber<19ah."

' (U) During the period 1 Deceaber 1983 to 30 Septeaber 19823, Files

cma e maa e eam e A B MW e sm eoar e

UNCLASSlFIED

Investigative Records Regoaitogx (IRR]. (U) During FY 1984, the IRR
reviewed 327,295 dossiers for release, classification review, control,
accession, permanent tranlrcr, or dostruetton. Thil vnl an tucrcnse ot

99,802 over FY¥ 1983- SRS ":..-;'._*f.--'-"- e TR et e st ‘

VITLLNT PR

(U) The IRR processed 97,992 requests tor 1nf§rnation tron ovcr uoo
requesters worldwide. These requests required over 48,196 microfilm
searches in addition to hardcopy searches. The IRR also reviewed and
processed 33,206 pieces of supplement/adjudicative material resulting in
the creation of an additional 10,846 new dossier accessions to the . . F
repository. ruz- roprcscnts an 1ncroaae of 2,069 rcviou: of aupplcnent R
over FY 1983. - e L e _.‘;_, r,;.,.,‘ SR ;v-, T Rt SR : :

(U) During the fiscal yéaé. the Puigé'?rojict’rQVioued 161,622 dossiers

with deletions totaling 12%5,276. A total of 640 doaaiora dcternined to be‘” e

L ©.(U) The Special Actions Officer processed A76 cases 'ror Y 1984, m‘.. A

cases were litigstions and congressional requests/inquiries for
information. This represents a decrease of 89 cases for those processed
in FY 1983. By the end of FY 1584, over 61,200 SCI Non-Disclosure
Agreements (NDA's) were shipped to the IRK by INSCOM Special ' o
Security Group. Approximately 80,349 of these documents were field if”
slphadetically by year of o:aeution, acaving a baeklos 1n oxceas~or 20,351

(U) The IRR cont:nued uith'the Sourcc Dut; Card Project, begun 1n Hay
1983, which was to process and review an estimated 68,000 documents

for accession into the IRR. In FY 1984, 33,989 docunents were reviewed
with 5,329 dossiers being created, 23,220 documents deletcd, and s,uno
documents drop filed into cxisting IRB dossicrs.‘ ;=ﬁ -

Maintenance Review Division (FMRD) reviewed 1983 and prior year sged

" files. A total of 26,285 dossiers wers reviewed/resulting in 24,657 DA

do: siers being deleted and 1,628 retained, u deletion rate of $3.8 pereént.
Although this is designed as an annull:efrort, thia was tho first tinn all
files so designated were rovicwod.35 L e : .

IRR Micro Consolidation Project. (U) The rirst atep toward )
modernization and eventual micromation of IRR holdings ogcurred on 13

October 1983 with the reestablishment of the Microfilm Records Review
Branch and the initiation of “the project to review microfilm records in
conjunction with the hard copy purge.  This effort resulted in the
identification, consolidation, or deletion of 10,078 mierofilm dossiers
which were either identical to or supplement of hard sopy personality
dossiers. Continued efforts in this area will eventually lead to the
elimination of the microfilm holdinzs (betwoen 1 and 2 nillion
records).36 ¥
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Central Security Facility Rroductivity. (U) The chart below depicts the
overall prodvctivity of the U.S. Army Central Security Facility units
during FY 1984 in compliance with Federal statues and in response to
suthorized requesters.3? . - . . '

e R s
ey o S e
~£_':;“’;.’{£ LNTTYES
. A

Table 11. Productivity Units, FY 1984 i “”
FOI/PA . :
FOXI Cases Opened - - == . T o 932
PA Cases Opened’ - L 1,162
Administrative Support Actions ) . ' 13,818
- Operational Support Actions _ ) 823,315
- . - - TOTAL 838,823
IR s D e e T
Terninal Requests . ST I 99,36
Creation of Piles LoLsTmo ot e 124353
Requests Processed for Files : : 97,992
Error Searchss i ' " 1,435
Purifications . . , 31,890
. Filing/Refiles o o - 114,233
o Controlled Files ; : . 2,727
ST Supplenzents Processed - -~ T e e e 33,206 . .
SR Microfilm Operations : S o - S 86,888
Name Trace Requests : ' ' 2,829
. Reproductions 457,300
. L = T : © TOTAL 939,807
Hard Copy Dossiers : '
Reviewed S L. . : 193,909
‘Deleted , , 122,353 .
— Retained - L L 71,556
Microfilm Dossiers - I L
Reviewed . C ‘ 15,288
Deleted o ' : . . 12,686
Retained - 2,602

Status of Aircraft Resources. (U) There were few changes in INSCOM's
aviation resources during the year. By the close of FY 1984, the 3d MI
Battalion had completed change-over of its OV-1 aircraft and their APS-
94F SLAR systems. Replacement aircraft were ferried to Korea from

the Grumman plant in Florida via Europe and Southern Asia. The C-12
aircraft at Sinop were undergoing an equipment upgrade change from the
A model to the C model.38 o

e
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Table 12. INSCOM Aircraft'nesources (As of 30 September 1984)

Unit Type of Aircraft Number
Field Station Augsburg’ UH-1H .
3d MI Battalion RU-218 P

OvV-1L .

: RV-1D ‘

Field Station Korea UH-1H e
Field Station Sinop C-12 B8
EAC Intel Avn Company RC-12G

B-200

- TOTAL

Service Cryptologic Element (SCE) Day. (U) Based on stated desires of
the Command Group in conjunction with results of NSA Corporate
Mangement Review, a Service Tryptoiogic Element Day was planned for

19 June 1384. It consisted of a field trip by NSA senior management
officials to HQ INSCOM. A series of information briefings along with a
luncheon were held; all of which was well received, affording the NSA
and INSCOM staffs the opportunity of meet counterparts face to f:ce.39

Operational Readiness. (U) Overall the personnel readiness posture of
INSCOM's major command elements was relatively good. Enlisted
personnel shortages do exist within the command. Rowever, these are
shortages vwhich were normally experienced by other major commands.

The shortages in the intelligence MOS's (05G, 96B&C, 97B&C, and

98CG) were attributed to the lack of adequate assets in the Army
inventory. Shortage support MOS's were essentially 71L, 74D/F, 94B and
95B. .

(U) Continuing officer shortages included Specialty Code (SC)
dj Shortages also existed in

which required language skills. This was particularly acute in
ﬁmencm languages. Traditional shortages in the Warrent.

cer (orps encompass most of the MI warrant officers MOS's though
the MOS was beginning to reflect a marked improvement

thrc!!! !ncrensed successions. Shortages will continue in the general °

(U) “A general problem with INSCOM tactical units was the shortage of
required equipment to "go to war." Continuous emphasis was being
placed by DCSLOG in all areas of preventive maintenance and overall
maintenance management of assigned equipment. Consideradle effort
and money was being expended to replace and/or upgrade vintage
equipnent in both tactical and strategic units. .

(U) Field Station Korea's single station locator (SSL) whith consisted of
0ld proto-type equipment requiring constant maintenance and scheduled
to be replaced by new equipment. This was but one of a numbdber of
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perennial problems. Others fheluded” at Field Station

Sinop which was being upgraded to replice obsolete equipment.

Continuous water stoppages at Field Station Sinop which was being
resolved by the ongoing construction of a de-salinization plant to be
wholly controlled by the field atation. Finally, Field Station Augsburg's
obsolete OCC 526 Teletype circuit switch equipment which DCSTEL was
working to upgrade or replace with more modern oquipnent.“o

Weaponeer. (U) HQ INSCOM has procured 11 Weaponeer systems since
1983 in an effort to enhance weapons marksmanship proficiency for
INSCOM soldiers. The Weaponeer i3 an indoor M16A1 remedial rifle
marksmanship trainer capable of allowing for qualification and designed

.to isolate and sorrect indivicdual trainee deficiencies. The simulators

will save INSCOM thousands of dollars in ammunition, transportation and
personnel time while increasing markszanship among the soldiers.%}

Reserve Affairs. (U) 1In FY 1984, the Reserve Affairs Office held the

first INSCOM-wide individual mobilization augmentation (IMA)
conference. Many critical topics and problems were discus:ed and
solved. Based on the outstanding success, the IMA conference will be
continued as an annual event,

(U) Another new initiative during FY 1984 was the assignment of IMA's
to MIOE organizations, authorized by HQDA directive. For the first
tine, IMA personnel can be assigned to fill the delta betwesn the
required and authorized columns in suthorization documents. Two
INSCOM commands, the 513th MI Group and the 66th MI Group, have

taken advantage of this decision and have alrsady estadlished IMA
positions. .

(U) During the past yeir, the Reserve Affairs Office periodically issued
a JMA newsletter to all INSCOM IMA coordinators worldwide. It proved -
to be one of the best ways to keep coordinators informed of changes in
policy and procedurss as well as keeping them abreast of new

~ developments.ti2

Chief of Staff, U.S. Arpy's Award for Maintenance Excellence. (U) In

March” 1984, it was announced that Field Station Okinawa's Electronic
Maintenance Division had received the 1983 Chief of Staff, U.S. Army‘s °
Awvard for Maintenance Excellence. Field Station Okinawa was tops

anong the 24 Army-wide units competing in its TDA category. Five key
evaluation areas included readiness, maintenance managemsnt, training,
cost, and innovative executifén. For example, "Readiness involved
deadline rates and equipment availability rates. In cost, it was how
nuch money did you use? How much money did you save?"i3
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Exercises, 4C) HQ INSCOM participated in the folloeding aajor
exercises during FY 1684: - , o

,66 command
post exerc uring the psri which
vas designed to exercise plans and procedures to simula a test

operational and logistical aspects of sustainability in a sajor
conventional eonrnct# Participation of this headquarters

involved ng the Intelligence Operations Center st HQ INSCOM -
ﬁth“

«f

. participated during

on of Combined Forces Command
The exercise provided the first opportunity for the
to deploy its headquarters to its aiternate site.
[ INSCOM wvas in response to & request from the
consisted of a

Although the exercise occurred :nCHINENED
actual preparations took place in FY 1984, Extensive liaison was
nducted with the whose simulated deployment during
this vas antiecipat be the most
signt earning experience during#h extensive .
effort was made to brief the DCSOPS pe y and to involve other key

®exders of the headquarters (most especially the DCSPER and the
DCSLOG) in exercise preparations.M

INSCOM Beyond Excellence (IBEX) Programs. (U) In the fall of 1982,

the INSCOM commander convened a task foros of fifteen psrsons to
conduct & "scan" of the enviromment to find programs, ideas, techniques
and technologies which appeared useful in promoting and developing .. .
high performance in en organizational context and extraordinary *
performance (defined as performance which exceeded what an individual
thought to be 100 percent of his potential) at the individual level;

(U) The purpose of this effort was to recommend prograas and .
techniques for use within INSCOM for the pursuit of three outcomes:

(a) To mest increasing mission demands and requirements by

obta‘ning quantitative and/or qualitative enhancements in mission
performance. e

(b) To save rescurces (personnel spaces as well as fiscal resources).

(¢) To enhance human satisfaction, iamprove cohesion, and decrease
stress and anxisty levels in the command.

R
L
o
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(U) In November of 1983 an in-process-review (IPR) conducted in
Baltimore and involving all INSCOM major subordinate commanders
resulted in several changes to structure and scheae for sonitering IBEX
Programs. These changes consisted of the dropping of a number of
foundering programs; designation of command wide programs to
*mandatory” programs; and the opening of pilot test programs to
voluntary use by commanders other than those who had originally.
volunteered to test thex.

(U) After a five month study, the High Performance Task Force

pudblished a report which promulgeted the IBEX effort in INSCOM. The
prograns wers divided into three categories, each representing a

gifferent level of implementation: Command-wide programs, pilot

prograns, and supplesental programs. In conclusion, the IBEX has
apparently promoted an awareness of high performance and elicited a
wvave of enthusiasm throughout INSCOM. Moreover at the mscro

(MACOM) level, it has provided a unifying focus and sense of direction
for moving the MACOM through complex orgnaizational change. In

other words it has served a foreing function and, at th. same time,
provided a psychological impetus for change.

Pergsonnel Security. (U) Ia June 1983, BQDA DAMI-CIS requested all
MACOM's and their subordinate elements te report the mumber of
personnel (military and civilian) currently holding TOP SECR'T,
SECRET, or CONFIDENTIAL clearances and also establish a mew report,
Personnel Security Clearances (ACS: CSGl0-160). Since the initial
request, the inforsation to be provided has expanded to include those
individuals indoctrinated for Special Ietslligence Information. The
figures submitted to HQDA for FY 1984 are as follows:46

Clearance Level Military

Civilian

T8 - - uscss2 N R
. c . ‘

Information Security. (U) During FY 1984 three important aecurity
investigations were initiated within INSCOM. The first involved a
missing RATO SECRET document from the 66th MI Group. The ianformal
investigation under AR 15-6 revealed that the reason the document could
not be located was that all registered mail was not deing opened upon its
arrival at the 66th MI Groups The second investigation involved three
missing TOP SECRET collateral documents which were on account to
DCSOPS. At the end of the fiscal year, the informal 15-6 investigation
continued; however, it appeared that the documents would not be located
and that the reason for the document to be missing was that personnel
did not follow procedures regarding the contorl of TOP SECRET
information. The final investigation involved 35 missing NATO SECRET
documents froa ITAC. A thorough search in ITAC and an informal 15-6

48
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investigation drought the total of missing docunents to 19. The reason
for the missing documents was a combination of prosedural and human
errors and adniniatrative mishandling of the documents. All three
incidents were required to bes reported to ACSI and to highor nut.horiuu
which brought unwanted negative attention to nzscon."? .

Physical Security. (U) An Electronic Access Control (EAC) sn’tq vas
installed at HQ, INSCOM, Arlington Hall Station, Arlington, Virginia, and
decame operational in Janaury 1984. EAC's wers also installed at Field
Station Berlin {March 1984), nug Station Au;abur; (March 1984), and
Field Station Kunia (June 1984).%

-Yault 3 Upgrade. (U) The single biggzest project in Automated Systems
Activity in FY 1984 was the Vault 3 Upgrade Project. The design of the
project was completed in late 1983, and a contract was awarded to J.C.
Grimberg Corporation. Construction began in February, and almost from

the beginning the project ran into troudble. The construction was .
originally scheduled to last from February until the end of July, dut 1n '
reality, contract completion will mot happen until the end of Noveader.
During these nine months of construction, our users have had to suffer
the inconvience of seven individual ocne week outages. During these
outages, all three of the computer systems, located inside Vault 3 (Top
Sail Garf, Triple Score, and the AHS IDHS NODE) were disconnected,
moved, and reconnected a total of three times. = .

(U) Some of the problems encountered during the construction included
poor soil base in the foundation area of the new utility bullding which
resulted in a A-wesk delay and overall poor or incosplets design of all
areas included in the upgrade. Howsver, in spite of all the prodlems, by
Octodber 1984, the neu computer facility began to take shape.

Co;plegion of this project is now expected by the cnd of NMoveadsr

1985.%9 ) .

Special DAIGC Ins etién. Beginning 1n the 24 Qulrur rn 1988, the
DAIG launched a special ifispection of Army procurement which

" potentially would have a long-term effect upon INSCOM's operations and .
organization. As the ins ressed ¢ several major
INSCOM subor :

he number of findings to be B
developed grev, and corrective actions wers bsgun. BEarly decis :‘.
made included A
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"CHAPTER V
OPERATIONAL ACTIVITIES PR

Multidiseipline:

U.S. Army Tactical Intelligence Readiness Training (REDTRAIN). (U)

The training effectiveness analysis (TEA) of the REDTRAIN's live
environment training (LET) program began in full swing in FY 1984. The
REDTRAIN Division contracted with TRADOC's Systems Analysis

Activity (TRASANA) to develop testing criteris and working aids for six
selected military intelligence MOS's (98C, 98G, 98J, 96J, 96C, 960, and
0SH). The goal of the REDTRAIN TEA was to determine the

effectiveness of LET on an experimental group of identified MOS's over

8 fixed period of time. Two groups of MI soldiers were selected from
FORSCOM and USAREUR units. One group participated in a LET

opportunity; while the control group remained in their garrison location.
Both groups were tested, using the TRASANA developed evaluation

tools, to determine the soldiers' level of proficiency prior to
participating in the LET. Upon completion of the LET, both groups were
retested to determine their proficiency after the LET opportunity. The
results of both tests were statistically evaluated to determine any
improvement in the soldiers' proficiency. The average LET period was
60 days; after which time, the LET group returned to their parent unit.
After a period of 90 days, both groups were to be tested sgain. The
results of this test were to determine the amount of decay in the
soldiers'-skills over an elapsed period of time after the LET experience.
The results of all the data were to be used to determine the

effectiveness in two areas: (1) how effective is the REDTRAIN LET

program and (2) how effective is the parent units' MI training? .. -

(U) The REDTRAIN TEA Decay Test, originally scheduled for August

1984, was cancelled because the Post Live Environment Training test
showed no measurable change in tested skills; thersfore, no Decay Test
was necessary. The lack of measurable change was due, in part, to the
fact that the testing instruments did not assess the particular training
skills available at the TEA LET sites. The tests focused on the soldiers'
individual "go-to-war" technical skills listed in the respective MOS
soldiers manuals. It was impractical to tailor tests for each LET site,
hence the decision to use the only comprehensive standards available to
TRASANA. The tests did not utilize ADP support; however, the LET
soldiers in some MOS groups used ADP support during their TDY. Other

LET soldiers did not exercise all the tested technical skills during their

) LET. Technical skills exercised at LET sites focused on *"strategic®
* technical skills that did not completely match the test objectives.

(U) After receiving the briefing on the post LET results, BG Hunt, DCG-
I, INSCOM directed that soldiers assigned to Field Stations Augsburg and
Berlin and the 66th MI Group take the TEA tests in order to determine
the basic technical skills proficiency of INSCOM personnel. In August

. . 52
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22ii, the RIDTRAIN Division, KI INSCOM, initletled & project .

gasrdingsicn sheet with TRASANA ¢o zs.ablish the testing for INSCOM

unite, Irn adéision, the BEDTRAZK Division TZA prolect ofTicer

gsocmoenied TRASANA personnel iz the gforenentioned INSCOM uniss - - S
T scorélnete the IEA 'ollow-o: test ng which is scheeuléd"for Octo

gns Novezber 13te.
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_"‘AC‘.K Cata was 80 time-late that exercise controliers elected to hend . . - .
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; -¥inister Maurice Bishop, the potential threat <o U.S. citizens, ané the

,;"g . stsef 4hreat to s.zrrounu'z; C;rib ean nations, United States and o

Trgenizstion Tastern Caritbeasn st {(OSCE) Torpes invedes the fslend
v ..:::'.". 27 Srentde on 25 vsitier 15:3. She cpereticne) nace for th

;;:: snveelon wes URGENT FURY. TINSCOV's snvoivenent 4n Operstion -4’
i

-----

)
.
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» URGERT TURY began on 22 October 1982 as % result of an informel tolw
7;‘-" rezuest for assistance cade by XVIII &Airborne {enps 1o U.S.Arzy ~ e
.;; *n.eii:seau andé Threa: anuyus Center's Generel Inunigence R
; . Profoeticn Division st Fort Bragy, Yorth Cerolize. Inforzel sssis .t'ce

e c,.erz‘.ioml forces invelved in Dperstion UPC..!"T TDORY (XVIII &bn

" Cor v, st Special Operations Coxzand nnd Special Torces Dpe-;tiona"

32‘-&C.uu€5=’b€1tl) contirued froz che Tirst weer of the operziion e

sge srovided by & nusder of INSCLM units, to melude ITAC, IKSCOM

&*":..z.e‘ Systexs Activity, the Ir...ell sence Exchenge and Suppor’
Senter, ne the £13th MI Grocp. ';': 3 . :

£ .. > 4 , . .
,}, ‘ T0L the probleas mc@uﬁeree ‘.‘u"ing
A e hil pore Ampact “on BEQ INSCCY then

Tt VaY 2c6 HsAa

;ne tasring. requires

" gomcet immediste respcase end ¢ic '-c" 2230w fer the adequate
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Additionally,

e
experience on Grenada

T VaY 200 5omg

w The first formal tasking for URGENT FURY Feceived by .
NSCOM was on 27 October, when HQDA directed INSCOM to provide
- interrogation/debriefing support to U.S. forces in Grenada. In turn, the
$13th MI Group deploye?ech cal intelligence analysts to Grenada
. *u-lysta'deployed on 30 October S

‘" for URGENT FURY ‘operati
1983 in support of Defense Intelligence Agency and CINCLANT, and
: Corps.

roup's were involved in the 1dent1f1cauon and

_shipment of captured foreiyn equipment to CONUS. Additionally, i+ \ *
- -imagery interpretation pco'annel supported CINCLANT and XVIIX Abn el ety

... Corps and HQ INSCOM during the entire operation. Group personnel alzo -

- presented technical briefings and displays of captured equipment at
... Andrevs Air Force Base, 10-14 November. Briefings were presented to
_ more than 16,000 people, to include the Vice President, Secretary of
“Defense, and Secretary of the Aray. Equipment displayed included ZU-
-23A4 guns, a BDRM II, 20 82MM mortars, and five million rounds of 7162 =
ampunition. Personnel eonplet-cd opentions in Gumdl und ret.urncd to
OONUS 6 and 7 Docwbﬂ‘ ‘9830 T ‘.:."‘y "ﬁ", . _\,_- R PRI

uenbera of a DIA
teax, the TAREX ropresentative was able to assist in the identification

and handling of over 10,000 pounds of documents and egquipment of - :
interest m One of the lessons learned from S
involvene elopament of a plan to enadle TAREX to . .~

" rapidly respond to future situations in coordination with other DOD and .
" U.S. sgencies. Prelwmry aork ns bogun on such an operatioml plm, :

’ -!‘r‘ ..

e e
SR

Probadly no prob_lu ’eaneountend in Gremdu wiu have nore long- R
tera impact on the intelligence community than the wide-spread - .

pilfering and destruction of Soviet military equipment found on Grenada
by U.S. troops.

FORN) -The acquisition, accounting, control, and safeguarding of
captured foreign equipment was either totally absent or totally
unsatisfattory. With rare exceptions, most foreign equipment was
dazaged, ransacked, or destroyed by U.S. forces, No attempt was made
to establish control or policy regarding foreign materiel until it was too

- late. large amounts of forei teriel were pilfered by U.S. forces,

resumably for souvenirs.

XL X 3




Examples of this wambllisn intluded
ng armored vehicles alire, removing all tihe coents ©of maintenance
shop vans and dumping the contents on the rzatl, rexoving the
searchlights from vehicles, and breaking radio eguipment. No central
collecting point was designated and no accourtability wms estadblished.
When security was provided, the guards permitted anyone aho ?Alhed to
wander among the materiel and remove items. Dommurnizxtiors
equipzent was removed from its location antl wsmally trwieen in the
process. Units that redeployed from Grenaia Temowed large amcunts of
foreign meteriel, including hundreds of automatir seapons, anti-aircraft
guns and other equipment. No effort was made to "shaketiown®™ these
units. All the adove situations are in dirert oppoxition to AR 700-99,

'Acguisition, Accounting, Contrel and Foreipn Materisl, It was obvious

that the concerned commands were unprepared to dea) aith the large
anounts of captured equipment. Very few pisrws of zmptured equipment

were ladeled in any manner. In summary, the lzss ¢ tie inteliigence
comzmunity was enormous.> o L .

Weather Support te U.S. Army Afrcraft in Dentral fmerfem. (U)

Avistion operations irn Central America are weather semsitive due to
sovement of the Inter Tropical Zone of Converpence pretiucing large
masses of thunderstorms. The Air Weather Serwize (SAS) has s TDY

tean supporting operations in the area. Howevar, auiizment furnished
to support the team was only marginally satisTartory. Communications -
under AR 115-10, Weather Support to the U.S. &ray, was an Army
responsibility, and communications failure sms a major prodles 1n
proviung wveather aupport.

(U) In anticipatior of the fielding of the TEAZYHINEE airborne systen
in the near future, OACSI proposed the possithility & Jeasing & Kavouras
Triton-X, Advanced Weather Systex for an vpersttizmall tast of Army
support applicability. The lease of the Xavorous Triton X pius Doppler
Weather Radar would cost approximately $) =iilfen. Soth INSCOM and
OACSI would each fund half; the equipment sm:ilfl e aperated dy the

- AWS team and maintained dy Kavorous. 6“ the snd T the year, the

!‘und:.ng proposal was before Congress.

§70th MI Group IIR ‘Production. ﬂ( Dur.‘mg‘!! w.. '.ehe §70th MI Group
undertook a number of sdministrative and quality zomirol actions to

improve both the content and form of its interim imtelligence reports
(IIR). The 270th MI Group eliminated trivial Teportimg, consolidated
inforpation into one IIR where possidle, antl develxped a managenent
information system to _provide a betier understanting ®f its reporting.
The group also cocrdinated its 1IR's with country taxn representatives
prior to pudbl

e result &as a consisten
4duproved tredibility ter thc I'IOtn MI
Group at both SOUTHCOM and throughout the region.

X nEIE: eA
} j Best Copy Available
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The combined elements ‘of the group produced a total of 834 IIR's 4in
FY 1984, This represented a 20.5 percent increase over the previous
year. The focus of the IIR reporting changed significantly. In 1982, 8

percent of the group's reporting dealt with In 1983, 43 percent
of the reports coneerned“and in 1984,

e group's focus had
expanded so that only 23 ent of the reporting concemedq
No fewer than 20 countries in the region were represented in the

MI Group's reporting. to include ' B 4 .

Improving Intelligence Support to SOUTHCOM. 4£GJNUFURQ3 In
November 1983, the OACSI, HQDA informally requested that INSCOM

‘develop an interim Army intelligence architecture for support to the
echelons above division (no U.S. corps present) in the U.S. Southern

Ccmmand as part of an overall DA staff rt to improv %
capabilities of Army element %
Using the previously approved 3 Ove corps inteliligence, security, L~

L o0

and electronic warfare architecture for the Americas with expanded
IMINT and document exploitation capabilities as the long term objective
architecture (peace and war), an interim architecture was developed
which projected the requirement to incrementally increase the size of
the 470th MI Group by military manpower spaces excluding Field
Station Panama which Was already being reviewed separately m
The proposal recognized that the field station would provi .
e interim architecture also

bfopoaed-reorgnnizing the L70th MI Group into an EAC MI brigade using
the new 3UJ-series TOE. The INSCOM proposals were forwarded to
OACSI during December 1983,

)( Following extensive discussions within the Army Staff and between N
the Arzy Staff and HQ INSCOM, a formal organizational and operational
concept was requested by ODCSOPS, HQDA in March 1984, This

- concept was developed through refinement of the architecture previously
developed and submitted to OACSI on an informal basis. The refined
concept envisioned an increase of manpower spaces for the 470th MI
Group vice the originally estimated. 1t was otherwise consistent .
with the previols planning and with long term achievement of the
objective architecture for the region. The 0&0 concept was submitted
to HQDA on 23 March 1984.

”
(U) During the period March through May 1984, INSCOM also provided
input to an intelligence mid-range plan being developed by DACSI,
HQDA. That plan was subsequently forwarded tc SOUTHCOM for review
and was being considered in development of the SOUTHCOM theater
intelligence architecture under a DIA sponsored program as FY 1984
ended.

S7
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In midesummer 1984, HQDA advised SOUTHCOM that approximately
of the additional spaces identified as require r the 470th MI
Group by INSCOM in its 040 concept would be provided in FY 19085
" and in FY 1986). However, as FY 1984 ended, no program and budget
guidance had been issued to provide those spaces to INSCOM. By
separate action, INSCOM .tncorpoﬁd additional requirements intc the

TAA-91 process by adding a plus military manpower spaces for the
470th ran Group for the FY 1987-91 program objective memorandum

L i i Hamg e IRESE N ISy

.. The INSCOM Plan. (U) The INSCOM Plan replaced the former INSCOM ' -
Consolidated Cryptologic Program Mid-Range Plan and the INSCOM ... ..
" Support to Military Operations Mid-Range Plan. The first version of the
- INSCOM Plan was approved snd published in September 1984, The - . e
% -purpose of the INSCOM Plan is to serve as the primary mid and donge wbimiox v
- range program planning document for INSCOM. It is the first program
. plan for INSCOM which covers the entire command and provides a St
" wmeasurable link plan for planning and programming. The INSCOM Plan I TR
synthesizes user based requirements from subordinate units and ‘ '
. - supported commands, concept based requirements, and guidance and LT
5. .- objectives from higher headquarters into a coherent plan providing -
.. ' unified direction for INSCOM. It links INSCOM planning to goals and. E
- --objectives established in the Army Plan, the Army Intelligence S
*.”" " Management Plan, and the National Security Agency (NSA) planning -7 % e %
i
C

--8ystem. The plan provides the basis for the INSCOM submission to the i
Arny Program Objective Memorandum, the Generzl Defense Intelligence -~
Program, the Foreign Counterintelligence Program, and the Consolidated
Cryptolegic Program.9 . R L i e e s

0639
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'EAC IEW Task Amalysis Study. (D) ‘The study, begun in May 1984 by HQ = - ="
. INSCOM, will analyze echelon above corps (EAC) intelligence and . . S
- electronic warfare (IEVW) support requirements and capabilities within - .

- the context of s projected threat and will de a follow-on to the EAC s
..,z Intelligence, Security, and Electroaic.Warfare Architecture Study which® =~
“-was conducted by INSCOM and approved in May 1982 by the Chief of .~ .
- Staff, U.S. Arzy for planning purposes. - The study will address those -
specific EAC IEW tasks (situation development, target development,
) OPSEC support, and EW) and sub-tasks (sensoring the battlefield,
.. .. analysis, counterintelligence, stc.) that must be performed to satisfy the
.27 theater commancer's IEW force structure, to include the EAC MI :
‘ brigade/group, and to provide continuous and timely support to the Army
- comnands within the theater. . Analysis will de based on wartime G .
“ "European and Southwest Asia scensrios snd, when possidbie, subjective . .
‘. extrapolations of the results of this analysis will be made for the other .
© 7 theaters., The overall methodology for the study will be that utilized in °
. s..the conduct of a Mission Area Analysis (MAA). Study results, which are
- primarily intended to provide the anslytical data necessary to support _
- INSCOM's plans and programs, will also provide a basic reference i
document for the next IEW MAA study by the U.S.Army Intelligence
Center and School, tentatively programmed for FY 1986.11

v
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De .ecrﬁe".. ,4‘75;;EEEZAHERTEL) The imagery

SELisn fetenhzent with the SToth M Sroup previcdes & onozter ¢l

& & ipovan o
‘:asery intelligence exploitnticﬁ products. The Supplexzentel
Frhelegrephie In»e*p-e.a > Pepers (SUPIR) wes procuced three te Jour

tizes weekly. ‘ ’

. ‘ PPneIPTeICWEre Leruc..y preperel ang releessec
within s6 hours of engine shutdcwn time. Multimission Jzegery
Prctogrephic Interpretetion Reperts (MIPIR) were senerlted in reepcnse

o sw J,Jol.’
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. =ETEeT POrTEY vehig from IMINT c.m.lysis anc¢ graphics reproeuc.ior.
e 2 were sther p-ocucts generated bv Detechnent I, 470th ¥ Grou

T e e LAt

_ ) ‘Du*ins‘?! 193H Detachment I procuced 135 "fv ' -
.. #SCEIR's end MIPIR's, and responded tc 242 specisal teskinss. “The photo
Y- zghergiery produced 15,492 gerisl prints, 35mx prints, slides, and view-

grephs--gpproximetely 75 pereent of which'were serial prints reguestiec
By USSIUTECOM. Icagery products were used in driefings to the U.S..-
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S She T
rgenizetional ané operational (O&0) concept provided for one HFDF
s;.'s:e.. in eech of three EAC militery intelligence brigades/groups.
. EFOF=F was to replsce the AN/TRD-23A HFDF systexs ourrently .. -- -
suthorized the tacticel EAC units (400th ASA Coxpeny anéd 166th V3
Co=per v).

- IR NE W & 4 gecure
between the signel channel collecticn syst :s-.

reer (SCCS-F) £nd the net controi stetion. Exzitter locztion infer=

“would be used to det.e"z.ne terget location, 2id target identiﬁca.ion, end

~' v s ran e % A e 0 7 ::)




B
' Guse 692 (v Of,
* L 4
”
PAGE(S) o976
- VITHHELD



Righ Freouency Direction Finder (¥¥DT) Rentzl. (U) Ia recogniticn ef @
longstancing need to upgrade the EFDF cepebilities ¢f the 166th Mo
Cozpany and the 409th ASA Company, the ODCSOPS, BQ INSCOM,

initipgted an effort in August 1084 tc lease & mobtile, stete of the zr2,
EFDr systex to be used by these two cocpanies until the fieiding of the
FRear Zchelon Collection System (FECS) which wes currently scheduled .
~for FY 1987.

{U) OUnder the concept beding propesed by COCSIPS at <he end of TV
108%, a ©D-day test would be concducted to deterzine whether or not o
pursue the leasing of two KFDF systexs. Although funds haé ye: to be
2pproved and many buresucratic obstacles remzined, the continued
ebsence of 2 replacement system for the AN/TRD-23 being used by the

tvwo cozpanies dictated that the initiative de pursued.

(C) Tield S:tetion Augsburg uvsed the Inforcztion centezined in

cr re:l tire zanzgedent in which the infercetion wes accessitc
L &nv time desired ané showed the current siztus cf either & speciliic
seciicn or the totel overview of the field stetion. wes £:1SC
used for trend sanegement in which infersztion was pFOCUCec geily In
hard ccopy and stored in the cezta base for use in trend englysis of
the field station's mission anc resources, T7hrough , Fielc

66
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SEGKET

ceticn Augsburg intended to reduce zanpower recul
el::iﬁa.iws
reguirezents
srovice & true picture of the steiion's mission accozp nts, an
Righiight aress of both positive zné negative interest affecting overasl
rission capadility. Finally, 28 to provide the capability for
leng-renge trend erelysis of t stetion's pission productivity end
serconnel aveilebility.? ’ ’

neticnel Collection Menagement Center (OCMC).

’ B - Decezder 1¢B2, INSCOY wzs informally notified by the
2CS. SURS representetive to expect ACS1 tesking to pen the Army

soreicon € the OCMZ. In enticipeticn of the ACSI tesking to naﬁ the
oMl of cenpower spaces wzt underteken by ODC°O?S, 1y

UU..&, > e \;e..

IhEZ t was deternined that the speces decdiceted to the TRADIC

-:::;rei sr=e Testing botivity (TC2T2) Intelligence Cell 2t Fort
HzzZ, Texes, zight proviie ncore henellit to the Arzy &nd INEIOM i

3

they were applied to the OCMC recuirement., The TCATA cell consistec
34 bersonnel. The DCC-I,
IRSOUN, sred the LCSOPE Lo recepture the INSCOM spaces by

a:r:gs::t; ::e MOU wiich provided INSCOM speces to TCATA.
s ACSI tesked INSCOM tc ren the Arzy pertion of the




Modernization of Field Station Sines. ‘(‘me overdue missicn
equizaent modernization progra= gt Fi€ld Station Sinop went intr Tuls

swing in FY 1984. Through concerted efforts by ODCSLOG and
ODCSSYS, BQ INSCOM: and the contractor; the
coazenced in Jenuary 1064 with the Navy's
In hugust 1984, 21: existing
Systexs were installed in new racks, rewired, &nd prepzre: ‘or
he VICZROY/DZYERSAK upgrade equisnernt dnstzllecion.

INSCOM CONUS Operetiozs Site.

E
g
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Tleccrenic Processing and Disseninegs

- andt

(V) In Fedruerv 1961, the Commender, U'.S. Forces Kores (USFK)
-eencerred in plans to daploy the EPDS to Kcres.

In Merch 1081, the
CA? General 0fficer Working Group approved deployzent of the
TFCS srstes iz Yorer. In Septecter 10E1, Tield Steticn ¥crer fo
sletes thelir requiresent f.r twe sééitionzl TUT's. The reguirement for
. these péditionel TUT's was veliceted by the TENCA? Generzl Officer

wWerking Group which met in Novexber 1981.

prapey B
- -
¢ wiGanl

{7 ta¥ 260 5518

T s
- voweloss owve w &
¢ Tiel¢ &n enhen
Te™C s

sced TUT to V end XVIII Airborne Corps to support the
E3C8 interfece with ’*e_Interiz Tectice) Imegery Expleitetion Systex

ere Sefe evelleloe Jor rores when plens seteriglized

& wes wed
{(ZTatzs8).

s
ameée

They wepe

croec thet

renrel by JIRSCO

cemen

the eguipz

ent would be
V. Wwithin INSCOM, it wes decicecd thet the 501st
wsuil zrovide feur pérscnnel out
¢ e provided fro:z

perscnnel weulé

of ride, enc the rezeinirng Jour
cther INSCOM rescurces. -
MFTSN) Pretlec greas reczined Lo be resclvecd. - These incluces
ccm=uniceztions, efuczticn of the J-2 staff regarding the cepebilities cf
1ne ITDS, and the treining of the cperztors.) .




Tris wes & tri-
g the Navel
gence Center, &nd the U.S. Air Force "ec:ron;c Securisy
: {INSCTOM was supporting the proiect bdegavse if trhe prolec
sceessful, the cperztiongl svetem which would be fielicesd woa;d, cu
ure of the senscrs/methods involved, likely be zn echeicn
.) TIPE has the pctentizl to previde U.S. ferces the ¢

- wens s e
R4 G-\-luoo-l, - ::': gerve

r U.S. eciliection cepebilities.

siippege occurred ctue teo prodlex
The experiment's new dn»e wES
) ts & result cof the rescheculin
ngnges in the greup's perscerviel situatien, the
wes scheluied to :r::;:e.h‘ ersennel for the ool
1




El

experie?cing prodbleds in planning for the personnel reeded in the
fature.

Directien-Ti: ,Kﬁ At the close of TY 16EL, INSCOV
Cirection=-fis net configurations were gs foliows:




tries &-Il:

8r,.

Disposition of Army SIGINT Positions by Type. ﬁ?ne following

tedle shows the disposition of Army SIGINT positions by type 2s of the
ené of FY¥ 19842

le 13. - Qisposiion of 4Lrmy SIGINT Positions by T

mmmm



Digmseition of the Arzv's SICINT Resources bv Sub-Tlament, The

o S N o e e e et e ettt ettt e St e et sty
foiiowing table shows the dispecsition of the Arzy's SIGINT rescusces by
subelezent as of the end of FY 1984:19

.
e

Tetle 8. - Disposition of Arzy SIGINT Resources by Sub-Elexe

's Operatione) Bighlights. ield Station
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Counterintell15ence/02erations Securitys

COMSEC Insecurities. (U) Under the COMSEC Insecurity Program, the
following reports of COMSEC insecurities were reported by eoumand
during CY 1983:

LA
B

Table 15. - COMSEC Insecurities, CY 1983

Command Number
USACC . o , 8%
DARCOM ' ]
USAREUR 224
FORSCOM oL 129
HQDA - L S 1
INSCOM | ' o ' . 1"
Joint o T L 6 .

St - USA Eight : 20
NGB ' : 20
TRADOC o . 3
WESTCOM . 5
Other : e -4

| _ » ,

i TOTAL - S03

(U) COMSEC insecurities had increased dramatically in the three year
period from January 1981 to December 7083. In 1981, a total of 31§
were reported. In 1983 this figure increased by 58 percent to 503. Of
that 503, USAREUR reported 208 of these or 41 percent. For the period

1 January to 30 September 1984, 395 COMSEC insecurities were

reported. USAREUR reported 187 of these which accounted for 87.3

percent of the total. Should this number remain a valid projection for
the remainder of the calendar year, USAREUR will have 249 COMSEC =
insecurities which represented 41 additional cases or a 19.7 perecent
increase over the 208 cases reported in CY 1983. All in all, there was a
continuous repetition of the same common deficiencies. Most noticeadble
in the more recent statistics was the significantly large number of
"destruction irregularities.”

(U) One type of occurrence that decreased in 1684 was the number of
unsecured vaults and safes. As a result of a number of specific
occurrences of unsecured vaults and safes reported in 1983, INSCOM
conducted a COMSEC vault 1odk reliability survey of selected USAREUR
locations. The survey, conducted in November and December 1983,
found no evidence of tampering but did detect a high rate of
maintenance deficiencies in locks installed on surveyed vault locks.

%
<+
%
.
L
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Electronic Security (ELSEC) Collection and Analysis Systems {ECAS).

(U) 1In 1977, the requirement emerged for a dedicated ELSEC van,
referred to as an ECAS, The ECAS would be designed to primarily

support operationei ELSEC in the development of techniques and
procedures and industrial ELSEC aspects of operations security
evaluations (OSE). However, by the end of FY 1984, the DCSFM (HQ '
INSCOM) had not finalized a draft letter requirement since ECAS was
considered a low priority item.3

Development of the Qgeratioﬁb Security Evaluation (OSE). (U) AR 530-
1, Operations Security (OPSEC), dated 1 May 1978, specified that "within
authorized resources, the CG, INSCOM will provide OPSEC support at
levels above corps to include performing specialized, integrated,
multidiscipline threat, and vulnerability analysis." One of the OPSEC
support services authorized dby AR 530-1 was the later defunct sensitive
activity vulneradbility estimate (SAVE), which was defined as "an all-
source estimate of the vulnerabilities to hostile intelligehce targeting in’
all its forms," i.e., RUMINT, SIGINT, and PHOTINT. Another OPSEC

. 91 :

CONRAENTIAL
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‘services was consolidated. Use of s single letter as guidance in
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support service authorized by AR 530-1 was the Security Vulnerability
Analysis (SVA), also defunct, which was defined as "an OPSEC support

service of a lesser scope and was performed on a less technicll level
than s SAVE."

(U) The OSE, not menticned in AR 530-1, was devised by INSCOM to
better assist the CG, INSCOM in fulfilling OPSEC support
responsibilities by consolidating the techniques of the SAVE and the SVaA
into a single service, the OSE. The first OSE was completed in August
1976. The changeover from the SAVE and SVA to the OSE was not clear=
cut. The first SAVE was completed in September 1976 and the last in
June 1979. The first SVA was completed in July 1574 and the last in

-August 1981,

(U) It became spparent by 1980 at ADCSOPS-OPSEC, HQ INSCOM, that

it was necessary to devise s more systematized method of programming
OFSEC support services, including OSE's, than heretofore used. The
OPSEC support programming letter was devised to meet this need. The
first two of these letters, issued in March 1981 and January 1982,
offered support in the form of the OSE, Technical Services
Countermeasures (TSCM) services, and the services included in the
Automated Data Processing System Security Enhancement Program. 1In
each of the two letters, guidance for requesting the above three types of
programming the three separate types was discontinued in 1983 because
this consolidation generated difficulties in administrative routing and
necessitated interbranch coordination which was often tedious. For FY
1984 programming, a separate letter was issued in March 1983 for OSE's
only. Consequently, a simplication of OPSEC support administration was
thereby achieved, along with tighter compartmentatiou.

(U) As early as 1982, it becane apparent that INSCOM's performance of -
the rather large number of OSE's requested caused heavy drain on A
personnel assets. In April 1983, OACSI directed a letter to INSCOM
suggesting that dwindling personnel assets dictated a less solicitious
approach to would-be requesters in the annual OSE programming letters

to discourage unjustified requests. To some extent, ADCSOPS-OPSEC's

FY 1984 OSE programming letter, dated 7 March 1983, anticipated

advice in the OACSI letter, which was issued in April 1983, by urging
requesters that in case of any uncertainty on their part as to whether an
OSE was actually needed they should obtain advice on that point from

the local INSCOM unit. Further, as suggested in the programming letter,
the would-be OSE requester might be advised by the INSCOM unit that

an OPSEC service of a lesser scope than an OSE would fulfill their

OPSEC support needs. However, indications persist that unit/facility
security managers/OPSEC officers are inclind to request OSE's

without having taken all inner-unit meassures possible en their own to
eiiminate their OPSEC deficiencies.

A report, forwarded to ACSI in January 1984, revealed that from a

review of 150 OSE reports selected from the previous five years a
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numbdber of vulnerabllities/abortccmings were rrequently re etitious.
These included the fo nee. v

(U) The 902d MI Group developed an OPSEC support service termed
Project Security Analysis (PSA) which is an evaluation technique -
designed to provide units with a reasonably accurate picture of the
effectiveness of the element's OPSEC program. In effect, the PSA is an
abbreviated OSE focusing upon patently sensitive portions of a unit's
operations. It was anticipated that in CONUS, the PSA will, to a

. considerable extent, supplant the OSE 1n the interests of cost- E%

elfectiveness. ‘. !i
o
(4
€

Sensitive Compartment Information (SCI) Communications Support. (U)
Prodleas were being experienced by echelon above corps (EAC) units in
having modbile SCI communications support provided by their assigned
U.S.Arny Special Security Group (USASSG) special security officers (SSO)
when these headquarters deployed to the field for contingency
operations. The problen was first expressed by Third U.S. Army in
December 1983 and was in the process of being examined by ACSI and

] DCSOPS, DA when the same issue was raised by the Coubined Field
, Army (CFA), Koreas. .

A6 Jnnunry 198H message from CFA Korea reported that one of the
b z a December 1983 deployment to the

: 3G Church, J-2 U.S. Forces
\orea, dated 30 December 1983, further described this proposal and

provided the required concept of operations according to AR 380-3S.
R Action on that letter was in turn pessed to OACSI.

(U) SSG and OACSI agreed that the policy was adequate., INSCOM
provides SSO suppert to EAC organizations while USACC provides
communications equipment and personnel under the OPCON of the
USASSC. Transfer of the SSO to the EAC organizations concerned
(Combined Field Army, Korea-find Third U.S. Army) would not solve the
» prodblem of having mobile SCI communications provided at deplcyed
! lccations. USACC must acknowledge this requirement and provide the
' necessary fixes in both the short term as well as the long term.
U
( OACSI communicated this in & February 1584 letter to BG Church,
J2 U.S. Forces Korea. The letter also advised that MG Odom, ACSI, had
convened a working group to address a short range solution €o the
communications problem in Korea. 1In the meantime, BG Church
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informed ACSI that he too had initiated a group for a similar purpose.
At the close of F¥ 1984, no final report had been issued by either
working group.®

Mobile TEMPEST Test System (MTTS). (U) In 1979, HQ mscou" requested
reszarch, development, and acquisition (RDA) support from the U.S.Army

Signals Warfare Laboratory (SWL) to upgrade nine FETTS-160 Pield
TEMPEST Test Systems and to fabricate a tenth system for depioyment

to the field. The initial emphasis was placed on improvement of testing
capabilities, effecting weight reduction, and improving efficiency of
operations. As a follow up to the existing RDA program, HQ INSCOM
submitted a request to SWL on S January 1981 to replace the vehicular

.systems. This requirezent was dased on the fact that the FETTS-160

vehicles were suffering numerous failures due to operating above the
recommended maximum gross weight. .

(U) During FY 198&, six modified automatic TEMPEST test receivers

were received by the U.S. Army Electrenics Research and Development

- Couzand and were being checked out by the TEMPEST Laboratory. 1In
Septenber 1984, a contract was let to Chonimetrics, Ine. for logisitiecs,
softwvare, training and technical uanuale, nna 1natallation of the
eqQuipnent in the MITS.

t+% Ta¥ pe e

COMSEC _Technical Working Groups.

NSCOM monitors the progress of emerging COHSEC systems to ensure
that the Army's COMSEC policfes are being met and to be prepared tc
provide SIGSEC support. to users of this equipment upen fielding. During
FY 1984, HQ INSCOM participated in numerous technical working g-aups

to monitor the new COMSEC systens,

(U) In an attempt to bring cohesiveness and direction to the Arny s
COMSEC sctivities, HQDA directed in June 1983 that TRADOC and

AMC designate COMSEC focal points within their commands, AMC
designated the COMSEC Division of the Communieations-Electronics

ol
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Command as the focal point for COMSEC material development actions.
TRADOC designated the Signal Center as their focal point for COMSEC
doctrine and combat development actions as they relate to

cryptoequipment. INSCOM continued to be responsidble for providing

technical assistance in the application of and adherence to Arny
COMSEC policies.

(U) Representatives from HQ TRADOC, the Signal Center, HQ INSCOM,

HQ AMC, and CECOM began a series of meetings, the first of which was

held in June 1984, to foster better working relationships. The goal is to
discuss Army COMSEC combat development, material development, and

policy actions to dring about a unified, coordinated sapproach to
identifying and solving Army COMSEC problems.

(U) The meetings held in June and September 1984 were useful, not

because of the actions or paperwork which resulted, but because of the
spirit of cooperation which resulted and spirit of striving to achieve what
is bdest for the Army as a whole. For some years, COMSEC personnel

within TRADOC, AMC, and INSCOM have sensed that the Army had a

fragmented COMSEC structure which resulted in everyone pursuing

COMSEC for their own command objectives. The situation had )
deteriorated to the point where independent action was the rule and
coordination was the exception.

Personnel Security Investigations (PSI) Support. (U) On 1 October 1972,
the Defense Investigative Service (DIS) assumed PSI investigative

responsibilities for the 50 states, the District of Columbia, and Puerto
Rico. In those areas outside their investigative responsibility, DIS
requests the Military Depariments, Department of State, and the
Federal Bureau of Investigative (Canada) to complete PSI investigative
requiremsents. INSCOM has PSI investigative responsidility to conduct
PSI cases pertaining to U.S. Army personnel who &re assigned or were -
assigned in outside the continental U.S. (OCONUS) areas where INSCOM
units are located., INSCOM units that receive direct PSI requests from
DIS, and in-turn return the completed PSI results direct back to DIS, are
as follows:

1. Headgquarters, 66th MI Group, Munich, Germany

.*2. 58u4th MI Detachment, 66th MI Group, Vicenza, Italy

3. 766th MI Detachment, 66th MI Group, Berlin, Germany .

4, Headquarters, 470th MI Group, Fort Clayton, Panama

5. Headquarters, 500th MI Group, Camp Zama, Japan

6. Okinawa Field Office, 500th MI Group, Okinawa, Japan

*7. 209th MI Company, S24th MI Battalion, S0ist MI Group, Seoul,
South Korea_

The only other U.S. Army element that receives PSI requests direct from
DIS is Headquarters, 650th MI Group, Supreme Headquartera Allied
Powers Europe (SHAPE), Belgium.

(U) PSI's are investigations required for the purpose of making a

determination as to the eligibility for access to classified infermation,
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retention in sensitive duties, or other designated duties requiring such
investigation. PSI's, which include investigations of subversive
arffiliations, suitadbility, and hostage situations, are conducted for the
purpose of making personnel security determinations. They also include
investigations of allesationa which arise subsequent to adjudicative
actions and requirs resoclution to determine an individual's current
eligidility for access to classified information, assignment, or retention
in a sensitive position. By their very nature, these investigations delve
deeply into the personal life of the subject of a PSI and they muat be
conducted in a most discreet and highly professional manner so as to
avoid unnecessary damage to the subject's reputation or embarrassment

to the Department of Defense (DOD) and its agencies,

(U) A PSI is dependent on the type of investigation required for a given
level of clearance or access. For a SECRET security clearance a
National Agency Check (NAC); for & TOP SECRET security clearance a
Background Investigation (BI), or Interview-Oriented BI (IBI); and for
special access a Special BI (SBI). Each type investigation has required
investigative requirezesnts, called leads, that must be satisfied so the
case of a subject can be adjudicated. The Central Clearance Facility
(CCF), U.S. Army Military Personnel Center (MILPERCEN), DA, Fort

George G. Meade, Maryland, has centralized adjudicative authority for
U.S. Arsy personnel. -

(U) Upon receipt of a DIS PSI case, an INSCOM unit scopes out leads
that DIS has indicated are in that unit's ares of responsibility. For
instance a case may be on a subject who was assigned to Heidelbderg,
Germany, for one year and then transferred to Mannheim, Germany,

where he/she may be presently assigned or has since been reassigned
outside of the unit's area of responsidility. Therefore, leads would de
scoped to the INSCOM subordinate office having PSI responsibility for

the Heidelberg area and to the office having PSI responsibility for the .

Mannhein area. The leads would cover only the period the subject vis in
the respective area. —All INSCOM units scope out leads to sudbordinate
field/resident offices, except for the 766th MI Detachment an¢ Okinawa

- Field Office, which have no subordinate units. Headquarters, 66th MI

Group and the 209th HI Company also scopes out leads to tactical MI
units,

(U) The problem within the 66th MI Group of a large backlog of PSI
cases, appears to have developed after 1972 when DIS took over the PSI
mission in CONUS and 1982 when HQ INSCOM became aware of the
problem. Prior to October 1972, the U.S. Army Intelligence Command
(USAINTC) had conductsd the PSI mission for the U.S. Army. With DIS
taking that mission, personnel resources from USAINTC were transferred
to DIS with the goal being to completely civilianize DIS. Between
Octodber 1972 and July 1974, USAINTC focused cn non-PSI missions.
However, in July, USINTC was downgraded to a field operating agency
under OACSI. The new organization was known as the U.S. Army
Intelligence Agency. In turn, the U.S. Army Intelligence Agency's
mission and resources were adsorbed into the newly established U.S.
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Aroy Intelligence and Security Command 4n January 1977. Throughout
this period, the OCONUS PSI mission was neglected in turn by USAINIC,
USAINTA, and INSCOM. With the creation of the Central Clearance
Facility in 1977, ODCSI, USAREUR no longer had the authority to
adjudicate security clearances for personnel assigned to USAREUR. The
sun total was that there was no monitoring of the 66th MI Group's PSI

mission by a higher headquarters, and the group's priority for -the pSI
mission fell. 1

(U) On 3 February 1982, INSCOM received its first indication that there
might be a problem with overdue DIS PSI cases in units, when the
Director, DIS notified the CDR, INSCOM that DIS was initiating a
concerted effort to reduce their PSI cases charged to overseas units that
were in the one year or older (0Y0) status and requesting INSCOM's
support in the effort. An analysis of INSCOM units disclosed that the

- 66th MI Group was the only unit that had a large number of overdue PSI
cases in the OYO status and that it was the only one that had a problem
with a large numdber of overdue DIS PSI cases. .

(U) Over the next two years, a series of correspondence, meetings,
briefings, and liaison visits took place between DIS and INSCOM in order
to determine the exact status of the backlog and to take steps to
improve process. Some of the problems were simple tracing errors, for
example, a number cf the very old cases had not even been received

from DIS and, therefore, a lack of knowledge of these cases existed. or
the 254 OYO cases charged to the 66th MI Group, 114 were in fact
pending completion; however, 113 had been closed and sent to DIS and 27
had not_been received. Despite improved communications and an

concerted effort by the 66th MI Group to reduce the OYO cases, no real
improvenent occurred. .

(U) This led to the visit of the Deputy Director (Industrial Operaticns),
DIS to visit Headquarters, 66th MI Group in January 1983. Again, =
increased communications resulted. Also in January 1983, DIS notified
INSCOM that the Deputy Under Secretary of Defense (Policy) had

directed that Periodic Reinvestigations, formerly Bring-up .
Investigations, be reinstituted on 1 April 1983. Headquarters, INSCOM
immediately requested impact ststements from INSCOM units as an ;
increase in PSI cases would result. The 66th MI Group, which was of
principal concern, indicated a 25 percent increase in their PSI workload.
This was only the beginning of an increased workload. In late 1983, the
local command security programs such as checks on local nationals hired
to guard M-1 tank motor pools and increased emphasis on Operations
Security Evaluations. (OSE) for the Pershing II missile deployment were
examples of increased workloads,

(U) DIS regquested support for a new program called "Catch'Em in
CONUS.®" This program is designed to interview the -sudbject of an IBI,
who is on orders for overseass, prior to the subject's departure. This
required coordination between DIS offices that conduct PSI'e and the
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individual's losing unit. °If the losing unit doesn't notify the DIS office of
the individual being on orders for an overseas assignment, then the

progran would not be effective. This program was seen as an aid in

reducing leads normally going to the 66th MI Group to conduct the

interview portion of the IBI on personnel newly arrived in Europe.

However, as of September 1984, this program was still not fully

operational and no benefits 1n the reduction of cases in the 66th MI

Group had been identified.

(U) Although by the end of FY 1984 the problem of PSI backlog at the
66th MI Group was still very real, two important factors had been
addressed. First, HQ INSCOM had become an active player in the .
monitoring of the 66th MI Group's PSI mission. Secondly, HQ INSCOM
had become fully informed as to how the DIS was organized and
operated. At the 66th MI Group, there was an ongoing effort to reverse
the priority of the PSI and to address the problem of lack of people
needed to monitor PSI cases., On 24 May 1984, the DCSI, USAREUR sent
a message to the ACSI, DA proposing the civilianiration of the 66th MI
Group's PSI mission in USAREUR as a solution to reducing the PSI
backlog. At the close of FY 1984, OACSI was 3till working on the
proposal.

(U) Unfortunately, the requirement for resources in Central America
prevented INSCOM from providing a Quick fix to the PSI probdlem by .
sending TDY perscnnel to the 66th MI Group to reduce the backlog. OSD
had also made it clear that the mpilitary services had accepted the
mission to conduct PSI's overseas and that the services were
substantially respcnsidble for the increase to the caseload overseas and
must utilize internal personnel resources to resolve any problem. O0SD
would not entertain DIS, which was also suffering from reduced
resources, from picking up any overseas missions.?

Operations Security Support to the Kwajalein Hissile.Raqge (RR). (D)
In March 1984, COL Bowe, Commander, Field Station Kunia, met with

COL Kirk, Chief of Staff, INSCOM, and expressed his desire to close the
INSCOM Theater Intelligence Center-Pacific (ITIC-PAC) operations .
security support resident office (RO} on KMR. COL Bowe's rationale. for
terminating full-time on-island support was that unlike other RO's within
INSCOM, the RO at KMR was essentially isolated from the rest of

INSCOM on a day-to-day basis, due to the 2,000 mile distance separating
KMR located on Kwajalein atoll in the Marshall Islands from ITIC-PAC

on Hawaii, and that the KMR pgommunity would ba best served if the

OPSEC suprort officer were an internal Ballistic Missile Dercuse
Systems Command (BMDSCOM) asset since BMDSCOM controlled KMK.

ITIC-PAC wounld continue to provide support to the range on a fraquent
TDY basis for scheduled technical and OPSEC services.

() A message was sent to Commander BMDSCOM in Huntsville,
Alabama, by COL Kirk in April 1984 stating INSCOM intention to close
the OPSEC support office on KMR unless full justificaticn for full-time
support was provided by BMDSCOM. BMDSCOM provided justification,
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and further stated that, due to the sensitivity of the OPSEC support
officer position and the requirement.to regularly interface with senior
military and DOD personnel, it was essential that the position be filled
by an experienced counterintelligence officer. This concern was
expressed dbecause the ITIC-PAC OPSEC support officer position;

although authorized at the grade of 0-3 was to receive personnel fill at
the 0-1, The firat incumbent to the position which was created in June
1384 as a result of an memorandum of agreement between ITIC-PAC and
KMR, vas a first lieutenant who had ten years of military experience

due to prior aplisted service. He was scheduled for reassignment in July
198“. o - -

" (U) LTC Thompson, Acting ADCSOPS-OPSEC, ODCSOPS, HQ INSCOM,

visited KMR in June 1984 to develop a proposal mutually acceptable to
the commanders of BMDSCOM, KMR, ITIC-PAC, and Field Station Xunia
regarding how OPSEC support to KMR would be provided. His proposal

was that ITIC-PAC provide on-island support for two years, during which
time BMDSCOM would amend its authorization documents to reflect a
requirement for a full-time OPSEC support officer, and requisition
personnel fill for the position. The position would dbe converted from the
grade of 0-3 to 371 warrant officer in order to insure fill by an
experienced CI egent. Beginning July 1986, BMDSCOM would assume

the mission of full-time, on-island OPSEC support to KMR. ITIC-PAC
would continue to provide OPSEC advice and assistance snd conduct e
regulatory inspections on a TDY basis. This proposal was outlined to
Cozmmander, BMDSCOM in an August 1984 message signed by the

Commander, INSCOM. N

(U) In the meantime, coordination between the HG INSCOM staff and
ITIC-PAC provided the following resolution to the manning problem: the
suthorized grade for the OPSEC support officer position would be
converted from 03 to E8, since ITIC-PAC was prepared to send MSG .. )
Hammonds, an experienced special agent, to XMR in October 1984. A
compelling need statement would then be submitted through HQ INSCOM

to MILPERCEN to transfer MSG Hammonds from ITIC-PAC to PMR in

‘ January 1985,

{U) ‘- By the close of FY 1984, the Commander, BMDSCOM had not
responded to Commander, INSCOM's proposal provided in the August
1984 message, nor has he expressed concern over INSCOM's providing
TDY personnel during August and September. 0 .

- s
INSCOM Port Security Mission. (U) AR 380-89, Port Security, assigns

INSCOM primary Army responsibility to meet the needs of the DOD Port
Security Program, which is executed by the Navy. The INSCOM OPLAN
1-84 defined INSCOM's mobilization/wartime port security role, but
conflicted with AR 380-89 regarding reporting channels and degree of

- INSCOM security support provided. The problem of developing a port

Security mission statement for the INSCOM mobilization plan was

complicated by the numerous DOD, federal, local government, and

industrial agencies involved with port security and the lack of Army
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guidance regarding Army coumand responsidilities to support the
security of ports.

(U) There were several conflicting areas regarding INSCOM port
security mission requirements as stated in AR 380-89, Port Security, and
INSCOM OPLAN 1-B4. First the OPLAN stated that HQ INSCOM would,

upon direction by OACSI, coordinate INSCOM support to the DOD Port
Security Program. AR 380-89 assigned INSCOM "primary Army
responsibility to meet the needs of the DOD Port Security Progran®™ and
directed that INSCOM communicate directly with the Navy to provide
muitidisciplined security support to ports and cocrdinate with Army
installations and units to support Naval Port Security Vulnerability
Assessment Program (PSVAP) surveys. The determination of which

Aroy installations or units are within a given radius of a Naval
operation, particularly with regard to Army National Guard and Reserve
units, is properly left to and normally performed by OACSI, DA as
INSCOM does not maintain the data base for such information. AR 380«
89 also states that INSCOM is “"responsible" for sensitive Army
installations. This is incorrect. INSCOM only provides security aupport
to these installations upon validated request.

(U) Secondly, OPLAN 1-84 stated that INSCOM will provide CI/SIGSEC
support only to MIMC ports designated for Army unit deployment. AR
380-89 stated that INSCOM will provide multidisciplined security support
to any CONUS port upon Navy request. A distinction should be made
between peace and war time requirements or the two brought in line

with each other. INSCOM ha3 a long-standing shortfall in resources and

capadility to meet unrealistic security support mission regquirements in
mobilization and war.

ﬁhﬁ.rdly, the OPLAN stated that deploying units will
| - In war, providing

(1Y TaY 260 581G

security mission is the eon u 0 counterintelligeuce and
counterespionage investigations and operations. AR 380-89 states that
commanders of Arcy commands will coordinate with local INSCOM

representatives to obtain threat data. A distinction between peace and
war should be made,

(U) Finally, OPLAN 1-84 addressed the exchange of intelligence
between military and eivilian agencies. This is critical to providing
effective wartime security support to port areas. Although the need is
recognized, there is widespread ignorance among military, government
and civilian agencies regarding procedures for such exchange. The
OPLAN provides inadequate information in this regard, and AR 380-89
provides none. 1l
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INSCOM Support to the Ballistic Missile Defense Systems Command
(BMDSCOM). (U) In March 1983, the 902d MI Group was allocated 17

manpower spaces for FY 1984 to provide operations security (OPSEC)
support to BMDSCOM. The spaces were withdrawn from the FY 1985
Commané Operating Budget (COB) in January 1984, before the spaces
were filled. The spaces were withdrawn due to a mandated 10 percent
cut in spaces by DA. Due to the withdrawal of these allocations,
INSCOM formally notified BMDSCOM in March 1984 that OPSEC support’
to BMD contractors would no longer be provided by INSCOM (9024 MI
Group) personnel, BMDSCOM would nontheless continue to be supported
by INSCOM at the level rendered other major Army commands, as assets
were available.

(U) In June 1984, the Chief, BMDSCOM Security Office, Mr. Elmer

Hargis, queried INSCOM as to how many positions, if authorized out-of-
cycle to provide OPSEC support to BMDSCOM, could be filled by

INSCOM. The nuaber provided was 10, followed later with the .
identification of positions by grade, military occupsation specialty, and
location. In turn, BMDSCOM submitted the out-of-cycle request for
sanpower spaces to DA on 13 Jul* 1984. No word of approval had been
rsceived by the end of FY 1984, 12

Polygraph Activities. (U) Production figures for the worldwide INSCOM
polygraph program for the second half of FY 1984 are shown in the table.
below: . :

" Table 16. - Polygraph Activities, 3d and 4th Qtrs, PY 198%

" Activity | | Total
Technical Review of Polygraph Examinations: 220
Reviow of Persanent Polygraph Files: 1,573
Pre-polygraph Dossier Reviews: ' 106
Seminars Conducted: i 3
Exanminer Refresher Training: % '
Intern Examiner Supervision (during conduct of polygraph

examinations) , 54
Examinations Conducted:

HQ INSCOM and 9024 MI Group 98

66th MI Group 122

501st MI Group 16
Support to NSA (examinations) ' 0

TOTAL 236
101
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exaniner and Support spaces <

were assigned in support of these requircnents at the end of FY 1984,

of the examiners were assigned to the 9024 MI Group at Port George

. Meade; were with the 66th MI Group in Munich, Germany;

!w&th the 501st MI Group; and were with HQ INSCOM at Fo
rge G. Meade. One each suppor rsonnel were at the three

geographical locations.

(U) On 30 August 1984, OSD directed that the military departments
-administer CI-scope polygraph exanminations to all military personnel
being assigned or detailed to NSA. On 20 September 1984, OACSI tasked
INSCOM to undertake this program on 1 October 1984, to the extent
possible, utilizing current resources and to take action to acquire the
additional resources necessary to encompass all military personnel in this
category. Approximately 400 assignees and 600 detailees are processed
annually by the CONUS MI Group at Fort George G. Msade. These

figures do not include adbout 100 military personnel being assigned or
detailed to NSA sites otihier than at Fort Meade. INSCOM estimated,

that under the most ideal conditions, it could assume a maximun
additional workload of about 500 CI scope examinations per year with its
presently assigned assets.!3 .
Counterintelligence Task Force 2. (U) On & April 1984, the ACSI
convened a task force headed by BG Shufelt for the purpose of analyzing
the problen of resource allocation and developing a computer model to
aid in the better allocation of scarce Army counterintelligence
resources. Phase I commenced on a full-time basis on 11 November

1983. The CITF2 was coaposed of military and civilian personnel from
the INSCOM and OACSI staffs and a representative from KSA. The task
force was assisted on a full-time basis by an analytical team froo the
Orkand Corporation, a firm under contract to develop the aethodology

to provide quantitative data and substantiation for efficient allocation of
Arnpy counterintelligence resources as deterained dby the threat,
vulneradility, and risk. The Orland Corporation 2130 was required to
build a computer model, guantify the data ccllected through the use of
structured interviews of experts in a given functional area, and test the
model using the data gathered in structured interviews. The test of the
model was to insure that it functioned on an lnteractive basis with other
threat, vulnerability, and riok data.

{U) The functicnal area selected for testing in Phase I was Technical
Surveillance Countermeasures (TSCM). The test of the model, using the
TSCM data, was successful in that the model worked and the results, i.e.,
distribution of CI resources within the TSCM functional ares, using
selected variadbles (threat levels, inflation, personnel or funding
increases/decreases, etc.), were within anticipated or reasonable output
levels for current and future resources requirements. -
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(U) On 18 January 1984, a‘decision briefing was presentsd to the ACSI,
MG Odom, who recommended continuation of the CITF2 project based on
the success of Phase 1. The recommendation was accepted ané Phase II
of the project commenced on 23 January 1384 using the Phase I CITF2
personnel assets and again aided by an expanded teanm from the Orkand
Corporaticn., Phase II was to refine and expand the COuntcrintclligence
Resource Allocation Model (CIRAM) to include a number of CI functional
areas.

(U) The expansion and refinement of the CIRAM during Phase II

enhanced its utility in assisting CI resource analysts. While the TSCM
model was extremely flexidble in examining different scenarios (i.e.,
changing threats, vulnerabilities, risk, CI resources, etc.), the model's
output focused exclusively on effectiveness of TSCM operational
personnel. During Phase II, the model's capadbility was expanded in order
to entertain explicitly the effectiveness and resource needs across the
following personnel assets: managers, operational personnel, trainers,
and production personnel in all of the functional areas. Moreover, the
structure of the CIRAM and its interactive user interfaces were
restructured to facilitate model reruns, output displays and main
progran menu selections. All modifications to the CIRAM during Phase

Il were the result of analysis of the model during and at the completion
o: Phase .I.

(U) The expanded model was designed to and proved capadble of

calculating the redistribution of CI resources into/out of the above I
functional arsas, calculating the prodbablility of identifying a HOIS threat
aztivity by those Tl functional areas at given resource levels (both
current and future years based on supplied threat levels), calculating
resource requiresents in each CI functional arsa based on analyst
supplied acceptadble risk level for threat identification probability, and

calculating the effectiveness scross all the CI functional areas against °
sach HOIS threat.

() The same bdasic ‘methodology for data collection in Phase I,
eonducting structured interviews of experts and managers/commanders,

was used in Phase Il. The interview guides were refined to gather more
accurate and more extensive data from the experts in each CI functional .
area. Data was collected from both CONUS and OCONUS personnel and
activities to insure a dalance of data input to the CIRAM.

(U) In addition to the CIRAM, the CITF2 commended a related task to
gather and formalize an Army-wide listing of essential elements of
friendly information during Phase I. That effort was carried into Phase
II and was completed to the extent that the EEFI was gathered,
categorized and refined, and validated. The EEFI was also placed in a
data base which will also be accessidble to future CIRAM uaers.

(U) The ACSI received an out-briefing frow the CITF2 on 0 June 1584
which included recommendations for continued use of the CIRAM as well
as additional refinement and expansion of the model., The CITF2
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coopleted the project and vas disestablished on 15 June 1988. The final
report was published sand distributed shortly thersafter, and selected
wrap-up actions were carried on dby individual CITF2 members through
October 7084 (training, final document preparation and distridution,
turn-over of CIRAM responsibilities to ACSI, etc.). A Configuratien
Control Board (CCB), headed by BG Shufelt and composed of OACSI,
INSCOM, snd U.S. Army Intelligence Agency (Provisicnal) personnel, was
established to oversee CIRAM usage, modification, and expansion.

(U) The Orkand Corporation commenced a new contract on 1 July 1984

for Phase III. Tasks for this phase included: analysat training and use of
the CIRAM; developing user requirements and hardware evaluations; .
performing services necessary to transfer the CIRAM and EEFI data base
to dedicated microcomputer systems at OACSI, INSCOM, and ITAC; and
implenenting configuration managezent and working with the CCB in -
estadlishing policies and procedurss to control sudbsequent changes to the
CIRAM and EEFI data base. It was anticipated that the CIRAM and

EEFI data base will be expanded over time and sdditional uses will be
found for the CIRAM as user needs change and its capadbilities are
expanded and realized through innovative usage.¥

INSCOM Support to B4 Olympies. )( The U.S. Aray was designated ss

DOD executive agent for support to the Olympic Games in Los Angeles.

The Interagency Intelligence Committee on Terrorisa (IICT) estabdblished °
8 subccmmittee chaired by the Federal Bureau of Investigation (FBI) to
provide national level intelligence support. The OACSI, as a member of
the IICT, was asked to provide liaison officers to the FBI Anti-Terrorist
Operations Center (ATOC) in Los Angeles and FBI headquarters in
Washington, D.C. OACSI personnel providec intelligence assistance to

Angeles, FBI headquarters in vashington, D.C.,; and the Arny Operations
Center.

(U) BHowever, the extended I:ngth of the TDY added to INSCOM's

already shortage of manpower. The lack of experienced or

knowledgeable intelligence officers in the terrorism field increased the
difficulty of filling the team slots. Teams vers fully manned, but all
tean menmbers were not as experienced as requested in the OACSI
tasking.15

104

the Military Support Element in Los Angeles, commanded by an Army
ener. . INSCOM received OACSI tasking 15 February 1984 for
%ofﬁcenim&“ officers and “ to support
e nge and District of Colunbia teams. A ol
) Ci
Mfﬂem md* supported the Los Angeles team from 26 E
"~ June to August and prov. iiaision with the FBI and intelligence -
support to the *"ilitary Support Element and the Army O ons .
Center. The District of Columbia team consisted of
officers/warrant officers who provided liaison with in Los

ooy
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Counterintelligence Support to Operations in Grenada. W Due to
the rapid buildup of Cuban and Soviet activities, the murder of Prime

Minister Maurice Bishop, the potential threat to U.S. citizens, and the
posed threat to surrounding Caribbean nations, U.S. and Organization
Eastern Caridbean States (OECS) forces invaded the island nation of
Grenada on 25 October 1983. From 27 October 1983 to 11 January 1984,
counterintelligence (CI) support was provided to the ground forces
commander in Grenada by CI assets of the 519th MI Battalion, 525th MI
Group, XVIII Airborne Corps, Fort Bragg, North Carolina. The
overwhelming success of the operation eliminated the need to maintain
the full complement of U.S. military forces personnel on island. The
reduction of U.S. military presence, to include the CI assets of the 519th
MI Battalion, precipitated a Defense Intelligence requirement to OACSI
to coordinate the acquisition of personnel to provide continued
counterintelligence support to the stay-behind U.S. military peace-
keeping force in Grenada.. : .

wSI0P0M) ACSI tasked INSCOM on 21 December 1983 to provide
counterintelligence support to Commander, U.S. Military Support
Element (COMUSMILSUPE)-Grenad king consisted of providing 2

'

0 ;.‘ 0 na
(Y U8y perivu. Jo4 , 5Sued a sudbsequent tasking to
INSCOM extending CI support for an additional 179 days or termination -
of U.S. forces in Grenada. -

M The INSCOM CI Support Team was renamed the INSCOM g
*
v

Counterintelligence (CI) Detachment-Grenada. The detachment

commander also functioned as the S2 for MILSUPE-Grenada. The )
detachment commander also functioned as the S2 for MILSUPE-Grenada.

The detachment was under the operational control of COMUSMILSUPE-

Grenada and provided intelligence reporting through Cotmander, U.S.:. :
Forces Caribbean to CINCLAKT and national level intelligence agencies.

The detachaent was responsible for providing CI sypport to U.S. forces
assisti ) keepi C

Lsaveref®) , significant accomplishment by the detachment was the
discovery of a major weapons cache at the former Cuban enbassy.

Acting on a tip that several bdags of cement were brought into the Cuban
Egbassy just prior to the evacuation of the Cuban s the
IN ~Crenada request
to survey all ¢ ertain if
ere vere any hollow floors, walls or evidence of recent structural

repairs or uildings within the compound. On 29 March,
mn discovered a hollow floor in a hallway
wing of the main residence. Aft~r coordination with

the local authorities, members of the CI detachment entered the

4
!
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compound the same day. BPBreaking through approximatel)y two inches of
concrete, detachment members discovered the following: 49 M16 rifles,
40 AK-47/ARM rifles, 3 RPG-2 launchers (CHICOM), 4 .38 caliber
pistols, 2 M=-26 submachineguns, 2 9mm pistols (Belgian), 2 25mm
shotguns (Russian), 1 M3 submachinegun (United States), and 1 Smm
pistol (Spanish) plus accompaning magazines and ammunition.

The INSCOM operation, however, was not without its sh;
of problems,

directed the support and coordination required for the project.

Personnel to fill the detachment were drawn froo seven units worldwide

30 as not to burden any with the loss of personnel. Equipment also was
érawn from several units. But the marshalling of needed equipment such
as field safes, weapons, photography, and office supplies was not the only

prodlem in the area of logistics.
Crenada wvas also an undertaki

Transportation of supplies to and from

‘Special A70th MI Grouo Counterintelligence Mission.
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Beginning in January 1988, an ongoing ssarch began for personnel.
irst, a Readiness Training (REDTRAIN) opportunity was extended to
. FORSCOM with negative results. Next the U.S. Army Reserve
Components Personnel and Administration Center was contacted.
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USAINSCOM ORGANIZATIONAL STRUCTURE 4
, As of 30 September 1988 -
'y ' _
’ . il '
uIc ' Unit Designation ! | Location

HEADQUARTERS, U.S. ARMY INTELLIGENCE AND SECURITY COMMAND
U.S. Army Carrison, Arlington Hall Station
USAINSCOM CONUS Military Intelligence Group
' U.8, Army Fleld Station Key West
U.S. Army Pleld Station San Antonfo

-,

I U.S, Army Element, National Security Agenocy
ey U.S. Army Carrison, Vint Hill Farms Station
. U.S. Army Field Station Okinawa

X3 U.S. Aray Field Station Berlin

%£,° U.S. Army Field Station Sinop

e U.S. Army Special Security Group

3 U.S. Army Programs Analysis Group

fooe U.S. Army Administrative Survey Detachsent

U.S. Army Foreign Area Officers Detachment

U.S. Aray Russian Institute |
U.S. Army Intelligence and Security Poreign Language
Training Center Europs

U.S. Army Fleld Station Augsburg

USAINSCOM Automated Systems Activity

USAINSCOM Theater Intelligence Center-Pacifio

U.S. Army Cryptologic Support Group

U.S. Army Intelligence and Threat Analysis Center

USAINSCOM Support Aotivity

U.3. Army Operational Group

U.S. Army Central Security Facility

USAINSCOM FPinance and Accounting Activity
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uIC 7% uUnit Designation - Location Ayg@ﬂﬁz‘q“!l

HEADQUARTERS, U.S. ARMY INTELLIGENCE AND SECURITY COMMAND
USAINSCOM Maintenance Assistance and Instruction Team
U.S. ‘Army Special Operations Detachment
U.S. Aray Systems Exploitation Detachment
USAINSCOM Adwministrative/Audiovisual Support

Aotivity
U.S. Army Field Station Kunia
U.S. Armay Intelligence Support Activity -
USAINSCOM Mission Support Activity
U.S. Army Intelligence Exchange and Support Center
9024 Military Intelligence Group
Augnentation, 9024 Military Intelligence Group
USAINSCOM Pentagon Counterintelligence Force
USRINSCOM Counterintelligence and Signal Security
Support Battalion, Fort Sam Houston .
USAINSCOM Counterintelliigence and Signsal Security -
Support Battalion, Fort Meade '
USAINSCOM Counterintelligence Detachment,
Defense Nuclear Agency
USAINSCOM Security Support Dotaohlent,
Fort Meade (Security)
USAINSCOM Security Support Battalion (Provisional)
USAINSCOM Counterintelligence and Signal Security
Support Battalion, Presidio of San FPrancisco
66th Military Intelligence Group
Augmentation, 66th Military Intelligencs Croup
18th Military Intelligence Battalion
Augmentation, 18th Military Intelligence
Battalion
Sth Military Intelligence Company
Augmentation, 5th Military Intelligence
Company
HHC, 502d Army Security Agency Battalion .
Augmentation, 5024 Army Security Agency Battalion |
H09th Army 3ecurity Agency Company (Operatlona)
(Rear)
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vIC R Unit Designation : | o Location %‘,%
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HEADQUARTERS, U.S. ARMY INTELLIGENCE AND SECURITY COMMAND

66th Military Intelligence Group
HHC, 502d Army Security Agency Battalion
328th Army Security Agency Company
' 581st Military Intelligence Detachwent °
" 582d Military Intelligence Detachment
583d Military Intelligence Detachment
527th Military Intelligence Battalion
Augmentation, 527th Military Intelligence
Battalion ;

. Company A, 527th Military Intelligence Battalion
~ Company B, 527th Military Intelligence Battalion
B30th Military Intelligence Detachment

Augmentation, 830th Military Intelligence
Detachment
766th Military Intelligence Detachment
Augnentation, 766th Military Intelligence
Detachment
830th Military Intelligence Battalion:
(Provisicnal) |
584th Military Intelligence Detachment

470th Military Intelligence Group
Augmentation, N70th Military Inteliigence Group
U.S. Army Field Station Panama

500th Military Intelligence Group
Augmentation, 500th Military Intelllgonca Oroup
U.S. Army Field Station Misawa
159th Miiitary Intelligence Detachment

Augmentation, 189th Military Intelligence
Detachment
181st Military Intelligence Detachment
Augmentation, 181st Military Intelligence
Detachment
U.S. Army Asian Studies.Detachment
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HEADQUARTERS, U.S. ARMY INTELLIGENCE AND SECURITY COMMAND
HHC, 501st Military Intelligence Group
- Augmentation, 501st Military Intelligence Group
U.S. Army Field Station Korea'

332d Military Intelligence Company (Electronio
Warfare)
S528th Military Intelligence Battalion

Augmentation, 528th Military Intelligence .
Battalion '

. 209th Military Intelligence Company (Operations Security)

Augmentation, 209th Military Intelligence
Company : .
3d Military Intelligence Battalion (Aerial
Exploitation)
Headquarters, Headquarters and Service Coapany, 34
Military Inteliigence Battalion
Company A, 3d Military Intelligence Battalion
Company B, 3d Military Intelligence Battalion
HHC, 513th Military Intelligence Group
513th Military Intelligence Center (Provisional)
178th Military Intelligencs Company
HHC, 2018t Mflitary Intelligence Battalion
17th Military Intelligence Company
166th Military Intelligence Company
U.S. Army EAC Aviation Intelligence Company .
HHC, 2024 Military Intelligence Battalion (Collection/
Exploitation)

6h1st Military Intelligence Company (Collection)
219th Hilitary Intelligence Company
16ith Military Intelligence Company

HHC, 2G3d Military Intelligence Battalion (Technioal
Intelligence)

11th Military Inteliigence Company (Techniocal
Intelligence) & '

ARugmentation, 11th Military Intelligence
Company (Techinical Intelligence) )

.
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APPENDIX B

TOE UNITS
(As of 30 Septembder 1984)

66th Military Intelligence Group
470th Military Intelligence Group
500th Military Intelligence Group

HHC, 501st Military Intelligence Group
$13th Military Intelligence Group
9024 Military Intelligence Group

3d Military Intelligence Battalion (Aerial Exploitation)

18th Military Intelligence Battalion

HHC, 201st Military Intelligence Battalion

HHC, 2024 Military Intelligence Battalion
{Collection/Exploitation) . : .

HHC, 203d Military Intelligence Battalion (Technical
Intelligence)

HHC, 502d Army Security Agency Battalion

524th Military Inteliigence Battalion

527th Military Intelligence Battalion .

Sth Military Intelligence Company

17th Military Intelligence Company

11th Militery Intelligence Company (Technical Intelligence)

164th Military Intelligence Company

166th Military Intelligence Company

174th Military Intelligence Company

P09th Military Intelligence Company

219th Military Intelligence Company :

332d Military Intelligence Company (Electronic Warfare)
328th Army Security Agency Company

409th Army Security Agency Company (Cperations) (Rear)
641st Military Intelligence Company (Collection)

149th Military Intelligence Detachment

181st Military Intelligence Detachment

430th Military Intelligence Detachment

581st Military Intelligence Detachment

682d Military Intelligence Detachment

5833 Military Intelligence Detachment

gButh Military Intelligence Detachment

766th Military Intelligence Detachment
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APPENDIX C
CHANGES IN STATUS OF TOE UNITS

INACTIVATED

Unit Eff Date
RHC, S11th Military Intelligence 01 Oct 83
Battalion ) ) R
REASSIGNED

166th Military Inlelligenée P 0l Aprleh
Company (Electronic Warfare) o
From: 202d MI Battalion
To: 201st MI Battalion

01 Apr 8Y4

174th Military Intelligence
Company .

-

From: 2034 MI Battalion
To: HHC, 513th MI Group

UNCLASSIFED ..,

BN

Auihoriti';,

PO 50-2,
HQ USAINSCOHM,
4 Aug 83

PO 11-3,
BQ USAINSCOM,
23 Fedb 84

PO 11-2,
HQ USAINSCOM,

23 Feb 84

erlia
sy ABR e
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APPENDIX D

TDA UNITS® -
(As of 30 September 1984) R
AUSC 603 (b) (3) _ | BT

: ._§’«.~. Vet
A -
. e .

Headquarters, U.S. Army Intelligence and Security Command
U.S. Aroy Garrison, Arlington Hall Station ’
USAINSCOM CONUS Military Intelligence Group

U.S. Army Element, National Security Agency

USAINSCOM Pentagon Counterintelligence Force

USAINSCOM Counterintelligence and Signal Security Support
Battalion, Fort Houston

USAINSCOM Counterintelligence and- Signal Sec.rity Support
Battalion, Fort Meade

USAINSCOM Counterintelligence Detachment, Defense Nuclear -
Agency

U.S. Arpy Garrison, Vint Rill Farms Station

U.S. Army Field Station Key West

U.S. Army Field Station Okinawva

U.S. Army Field Station Berlin

U.S. Army Field Station Sinop

U.S. Army Special Security Group

U.S. Army Programs Analysis Group

J.S. Army Administrative Survey Dctachment

U.S. Army Russian Institute

U.S. Army Field Station San Antonio

USAINSCOM .Counterintelligence and Signal Security Support
Battalion, Presidio of San Francisco

U.S. Aray Central Security Facility

USAINSCOM Finance and Accounting Activity

USAINSCOM Maintenance Assistance and Instruction Teanm
U.S. Army Speciel Operations Detachment

USAINSCOM Support Activity

U.S. Army Operational Group

U.S. Army Foreign Area Officers Detachment

U.S. Arpy Field Station Augsburg

U.S. Aroy Field Station Misawa

USAINSCOM Automated Systems Activity

U.S. Arpy Field Station EForea

USAINSCOM Theater Intelligence Center-Pacific

U.S. Aroy Cryptologic Support Group

USAINSCOM Security Support Detachment, Fort Meade

U.S. Arpy Intelligence Threat and Analysis Center

U.S. Army Systems Exploitation Detachment

USAINSCOM Administrative/Audiovisual Support Activity
U.S. Arny Field Station Kunia

U.S. Army Asian Studies Detachment Lot

U.S. Army Intelligence Support Activity L.

18
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U.S. Army Field Station Panama
USAINSCOM Mission Support Activity
USAINSCOM Foreign Language Training Center Europe

U.S. Arny EAC

Aviation Intelligence Company

U.S. Aroy Intelligence Exchange and Support COntcr

Augnmentation,
Augmentation,
Augmentation,
Augnentation,
Augnmentation,
Augnentation,
Augnentation,
Augnentation,
Augmentation,
Augnmentation,
Augnmentation,
Augnentation,
Augmentation,
Augmentation,
Augmentation,
Augnentation,

SUSRER 40 3).

9024 Military Intelligence Group

66th Military Intelligence Group -
470th Military Intelligence Group
500th Military Intelligence Group
527th Military Intelligence Battalion
Sth Military Intelligence Company
209th Military Intelligence Company
430th Military Intelligence Detachment
766th Military Intelligence Detachment
s24th Military Inteélligence Battalion
181ast Military Intelligence Detachment
5024 Army Security Agency Battalion
149th Military Intelligence Detachment
18th Military Intelligence Battalion
S01st Military Intelligence Group

11th Military Intelligence Company
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APPENDIX E
CHANGES IN STATUS OF TDA UNITS

ORGANIZED L g

BUSC £52 {b) (A4 '
Unit Eff Date  Authority

- U.S. Army EAC Aviation o ~

Intelligence Compan "01 Oct 83 PO 54-3, HQ USAINSCOM,
| Stationed: m 17 Aug 83 -
Assigned to: on . - .

REASSIGNED

U.S. Aroy EAC Aviation Intelligence 01 Apr B4 PO 11-3,HQ USAINSCOM,
Company , 23 Feb 84

From: 2024 MI Battalion : . oo B

To: 201st MI Battalion

USAINSCOM Theater Intellgience

Center-Pacific 09 Jan 84 ‘PD 7-1, BQ USAINSCOM,
From: HQ INSCOM , 03 Fedb 8%

To: U.S. Army Field Station Kunia

'DISCONTINUTED .
U.S. Arny Theater in-t.elligence and - 30 Se§ 84 PO 72-1, HQ USAINSCOM,
Security Command Europe . ' ‘ 12 Oct 84
v
’ -
!
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APPENDIX P
USAINSCOM PERSONMEL STRENGTH BY UNIT®
. (As of 30 September 196%) '
‘ . ) . L ' ) @{Q@e
‘ - ! L - b
| - ACTUAL_STRENGTH 2y
Command or Unit MIL TOTAL CIV _ _AGGREGATE f

HQ, U. s. Army Intelligence and Security
Command (INSCOM) . ..
USAG, Arlington Hall Station '
USAINSCOM CONUS Miiitary Intelligence
Croup (SIGINT/EW)

U.S. Army Element, National Security
Agency

USAG, Vint Hill Farms Station

U.S. Army Field Station Key West

U.S. Army Administrative Survey
Detachment '
USAINSCOM Automated Systems Activity
U.S. Army Intezllgience and Threat
Analysis Center '
11th Military Intelligence Company
(Technical Intelligence)

U.S. Army Field Station San Antonio

U.S. Army -Central Security Facility

USAINSCOM Finance and Accounting
Activity

USAINSCOM Maintenance Assistanca

and Instruction Team

USAINSCOM Support Activity

U.S. Aray Foreign Area Officers
Detachment

U.S. Army EAC Aviation Intelligence
Company

*The téble is taken from DCSPER, INSCOM Command Strongth Report dtd 30 Sep 64.
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ACTUAL_STRENGTH
’&%‘Q
Command or Unit 3 OFF

ENL___ _MIL TOTAL Cc1v AGGREGA

USAINSCOM Support Activity

U.S. Army Programs Analysis Group

U.S. Army Special Operations
Detachment '

U.S. Army Operational Group

U.S. Army Special Security Group

U.S. Army Systems Exp;oltation ;
Detachment ‘
USAINSCOM Adainl:trative/Audlbviaualo
.Support Activity

9024 Military Intelligence Group w/
Augmentation ~ ‘
USAINSCOM Pentagon éodnterlntelligence
Force

USAINSCOM Counterintelligence and
SIGSEC Support Battalion, Ft Houston
USAINSCOM Counterintelligence Detachment,
Defense Nuclear Agency :
17th Military Intelligence Company
174th Military Intelligence Company

HHC, 2024 Military Intelligence .
Battalion (Collection Exploitation)
w/6418t MI Company (Collection)

USAINSCOM Mission Support Activity

U.S. Army Intelligence Exchange and
Support Center

HHC, 203d Military Intelligence
Battalion (Technical Intelligence)

513th Military Intelligence Group

HHC, 2CG1st Military Intelligence :
Battalion .

USAINSCOM Military Intelligence Battaliorl
(CI) East Coast (Ft Meade, MD) -

USAINSCOM Military Intelligence Battalion
(CI) West Coast (Pres of SF, CA)

il

-
—
=
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- ACTUAL STRENGTi! <.
Command or Unit OFF . - WO ENL MIL TOTAL CIV ACCRECATE

USAINSCOM Military Intelligence
Battalion (Scty) '

164th Military Intelligence Cowmpany
166th Military Intelligence Company
219th Military Intelligence Company

TOTAL CONUS

470th Military Intelligence Group |
U.S. Army Field Station Panama

TOTAL CAQIBEEAN

USATNSCOM Theater Intelligence Center-
Pacific

U.S. Army Field Station Okinawa

U.S. Army Field Station Misawa

500th Military Inteliigence Group w/
Augmentation | .

HHC, 501st Military Intelligence Group v/
Augmentation

18ist Military Intelilgence
Detachment

209th Military Intelligence
Company (Operations S»curity)

U.S. Army Asian Study Detachment

U.S. Army Field Station Korea

3324 Military Intelligence Company
(Electronic Warfare)
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Command or Unit

1ig9th Military Inteliigence .
Detachment

U.S. Army Field Station Kunia

3d Military Intelligence Battalion
(Aerial Exploitation)

HHC, 528th Military Intelligenc
Battalion .

TOTAL PACIFIC

U.S. Army Cryptologic Support Group

U.S. Army Fleld Station Berlin

U.S. Army Field Statlon Augsburg

66th Military Intelligence Group w/
Augmentation

Sth Military Intelligence Company
HHC, 18th Military Intellgience
Battalion

430th Military Intelligence
Detachment

527th Military Intelligence Battalion

766th Military Intelligence
Detachment

HHC, 502d Army Security Agency
Battaiion

328th Army Security Agency

Company '

409th Army Security Agency Company,
Operations (Rear)

581st Military Intelligence
Detachment

i

A2 £ 14
-1§

ACTUAL STRENGTH %{"A&
ENL MIL TOTAL  CIV ACGREGATE
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Command or Unit

582d Miiitary Intelligence Detachment
583d Military Intelligence Detachment
58u4th Military Intelligence
Detachment

U.S. Army Field Station Sinop

U.S. Army Russian Institute

USAINSCOM Foreign Language Tralning
Center Europe

TOTAL EUROPE

N

ACTUAL STRENGTH

MIL TOTAL

&,
%y,

AGGREGATE
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APPENDIX G

PROVISIONAL UNITS
(As of 30 Septemder 198&)

430th Military Intelligence Battalion (Provisional)
513th Military Intelligence Center (Provisional)
USAINSCOM Security Support Battalion (Provisional)

T L.

!/’
b
i

Y
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CHANGES IN STATUS OF PROVISIONAL UNITS

Unit

| —

APPENDIX B

ACTIVATED

513th Military Intelliigence Center

(Provisional)

to

Eff Date Authority

01 Apr 84 PO 11=1, HQ USAINSCOM.
23 Fed 84

e

 UNCLASSIFIED

T
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APPENDIX I
USAINSCOM KEY PERSONNEL S

Position/Name _ Dates Served .
COMMANDING GENERAL "

MG Harry E. Soyster é-dun 84 « Present

MG Albert N. Stubddledbine III ‘ 07 May 81 = 597Jun 84
DEPUTY COMMANDING GENERAL : '

BG James W. Hunt ' ) 30 Sep 82 - Present
DEPUTY COMMANDING GENERAL . - - ' ,

BG Charles F. Scanlon o . Nov 83 - Present
COMMAND SERGEANT MAJOR -

CSM George W. Howell, Jr. 15 Mar 82 -~ Present
CHIEF OF STAFF |

COL Louis D. Kirk _ 31 Jan 84 - Present

COL Charles C. Partridge - 13 Jan 83 - 31 Jan 84
DEPUTY CHIEF OF STAFF -~ = S . )

LTC Eugene Johnson r Jul 84 - Present

LTC Cordett M. Flannery 23 Jan B4 - Jul B4

LTC William A. Bussong Jr. 13 Jun 82 - 20 Jan' 8%
SECRETARY OF THE GENERAL STAFF

MAJ Grady J. Howell, Jr. 05 Jun 84 -~ Present

MAJ William Powell, Jr. 18 Jul 83 ~ 05 Jun 84 .. .
USAINSCOM LIAISON OFFICE, FORSCOM A )

LTC Buddy L. Parker 28 Mar B4 - Present

LTC Walter S. Hair _ ’ 01 Mar 83 - 28 Mar 84
USAIN§COH LIAISON OFFICE, DARCOM

LTC Stever R. Harris 31 Jul 81 - 19 Mar 84
USAINSCOM LIAISON OFFICE, TRADCC .

LTC Perry E. Cole P 30 Sep 83 - Present
USAINSCOM LIAISON OFFICE, USAREUR |

LTC Donald Tait 05 Oct 83 «~ Present

MAJ Edward Gore Dec 82 -~ 05 Det 83

LTC Raymond A. Tate 13 Jan 8} - nec.az‘ :
USAINSCOM LIAISON OFFICE, USAICS D

MAJ Dallas M. Vibbert 21 Jun 84 - Present

MAJ Richard L. Montgomery 15 Dec 82 - 21 Jun 84

. 128 .

UNCLASSIFIED
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Position/Name

USAINSCOM LIAISON OFFICE, USACACDA
MAJ John L. Pannier

USAINSCOM LIAISON OFFICE, NSA
COL James P. Brown
LTC Raymond P. Cadorette

SENIOR RESERVE COMPONENT ADVISOR
COL Robert E. Elmore

Chief, Office of Organizational Effectiveness
CPT B.E. Prestridge
LTC Rovert B. Logan
INSPECTOR GENERAL
COL Robert L. Wolf
COL Jack E. Baker

STAFF JODGE ADVOCATE
COL Edward S. Adamkerwicz, Jr.

STAFF ADVISOR FOR SCIENTIFIC AND CRYPTO AFFAIBS

Mr. Edwin A. Speakman

CHIEF, OFFICE OF PUBLIC AFFAIRS
LTC William S. Birdseye

COMMAND CHAPLAIR
COL William T. Smith

SPECIAL DISPURSING OFFICER
Mr. Benjamin Strucken
Mr. Autmer Ackley

COMMAND PSYCHCLOGISYT
MAJ Dennis Kowal '
L7C Richard E. Bartzell

DEPUTY CHIEF OF STAFF, PERSONNEL
COL Arthur A. Remling I
COL Robért A. Wolters

’ -
DEPUTY CHIEF OF STAFF, INFORMATION RESOURCE
MANAGEMENT .

COL Alan H. Byrne

Mr. Paul G. Penoy

129

Dates Served

29 Oct 82 - Present

06 Jul 84 - Prcséni .

Apr 83 -« 12 Jun 84 -

12 Sep 83 ~ Present

Aug 84 - Present

" 08 Oct 81 - Aug B4

06 Aug 84 - Present
01 Sep 80 - 03 Aug 84

30 Jun 82 - Present
12 dug 58 - Present
20 Oct 80 - Present
06 Jul 83 - Present

01 Mar 84 -~ Present
10 Jul 78 = 01 Mar B4

Aug 84 - Present
17 Sep 79 - Aug 84

31 Mar Bi - Present
01 Jui 81 « 31 Mar B4

Jun 84 - Present
24 Apr 84 - Jun B4

UNCLASSIFIED
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Position/Name . A Dates Served
DEPUTY CHIEF OF STAFF, PLANS, PROGRAMS,
MODERNIZATION o
Mr. James D. Davis - 01 Oct 83 = Present -
DEPUTY CHIEF OF STAFF, OPERATIONS ) .
COL Richard J. Powers, Jr. 02 Jul 84 = Present -
Mr. Jimmie B. Garrett (Acting) 03 Apr 84 = 02 Jul 84
COL William B. Guild 09 Nov 83 - 03 Apr 84
Mr. Jimmie B. Garrett (Acting) 02 Nov 83 - 09 Nov 83
COL Stanley H. Hyman 23 Aug 82 - 02 Nov 83
_ DEPU;I'! CHIEF OF STAFF, LOGISTICS S
COL Robert G. Haltiner = _ 31 May 81 = Present
: DEPUTY CHIEF OF STAFF, RESOURCE MANAGEMENT
s COL John A. Croft 19 Jul 81 - Present -
| DEPUTY CHIEF OF STAFF, SYSTEMS :
Mr. George A. Harvey, Jr. 03 Jan 78 - Present
. DEPUTY CHIEF OF STAFF, AUTOMATION
2 COL Jerome P. Timlin . 17 Aug 81 - 09 Fed 84 .
. DEPUTY CHIEF OF STAFF, TELECOMMUNICATIONS :
COL William R. Barnes 27 Aug B84 - Present
COL Daniel R. Leonard 15 Mar 81 - 26 Aug 84
CHIEF, COMMAND SECURITY OFFICE
Mr. Stephen M. Earle _ 31 Aug 81 = Present
“ =~ Unit/Commander i
66th MILITARY INTELLIGENCE GROUP
- - COL John G. Lackey _ 27 Jul 84 ~ Present
COL J. Barrie Williams .- 30 Jul 81 -« 27 Jul 8%
470th MILITARY INTELLIGENCE GROUP
COL M.E. Pheneger 07 Jul 83 - Present
S00th MILITARY INTELLIGENCE GROUP-
, sCOL John L. Leide - 12 Jul 84 «~ Present
- {COL Bruce H. Davis 15 Jul 82 - 11 Jul 84

w  UNCLASSIFIED
A 1
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Unit/Com;nder

HHC, SO01st MILITARY INTELLIGENCE GROUP
COL Paul E. Menoher, Jr.
COL Richard J. Povera

§13th MILITARY INTELLIGENCE GROUP
COL William A. Bente
COL Thayer Cumings

902d MILITARY INTELLIGENCE GROUP
COL Francis w. Creighton
COL Anthony J. Gallo, Jr.

USAINSCOM CONUS HILITAR! INTELLIGENCE GROUP

(SIGINT/EW)
COL Eleas A.. Cozanitis
COL William B. Guild

U.S. ARMY OPERATIONAL GROUP
COL Michael A. Scott
COL John L. Bambdric

U.S. ARMY SPECIAL SECURITY GROUP
COL George C. Campbell

U.S. ARMY CRYPTOLOGIC SUPPORT GROUP
LTC Sherman J. Blanchard

U.S. ARMY FIELD STATION AUGSBURG
COL Floyd L. Runyon

U.S. ARMY FIELD STATION BERLIN
COL Kenneth D. Roney . —
COL Cloyd H. Pfistre

U.S. ARMY FIELD STATION KEY WEST
CPT Charles M. Frechette
CPT William C. Taylor

U.S. ARMY FIELD STATION KUNIA
COL Robert M. Bowe
. V4
UoS. ARMY FIELD STATION KOREA
gLTC Ronald W, Carter
‘'LTC Dennis . Biddinger

31

Dates Served

15 Jun 84 - Prcs;nt
09 Jul 82 - 15 Jun 84

L

13 Aug 84 - Present

30 Sep 83 - 13 Aug 84

" 10 Jul 84 - Present

07 Jul 82 - 10 Jul 84

04 Nov 83 - Present
01 Cct 81 - Ol Nov 83
2§ Jun B4 - Present
15 Dec 81 - 29 Jun 84

01 Jul 82 - Present
17 Jun 83 - Present
15 Aug 63 - Present

01 Aug 84 ~ Present
28 Jul 82 - 01 Aug 84

25 Jun 84
07 May 82

Present
25 Jun 84

1% Jun 83 = Present

15 Jun B4 - Present
18 Jun 82 - 15 Jun 84

UNCLASSIFIED




Unit/Commander

U.S. ARMY FIELD STATION MISAWA
LTC Bernard J. Lawless

U.S. ARMY FIELD STATION OKINAWA
COL Walter L. Cressler, Jr.
COL Thomas N. Sherburne

U.S. ARMY FIELD STATION PANAMA
MAJ Dennis A. McGaugh
CPT Rudolph B. Gonzales
MAJ Jerome C. Peterson

U.S. ARMY FIELD STATION SAN ANTONIO
' LTC John R. Dickson

U.S. ARMY FIELD STATION SINOP
COL Theodore C. Friehtl
COL William G. Hanne

3d MILITARY INTELLIGENCE BATTALION
(AERIAL EXPLOITATION)
LTC Lindon D, Jones

BHC, 18th MILITAPY INTELLIGENCE BATTALION
LTC John C. Linley, Jr.
LTC William M. Hix

HHC, 201st MILITARY INTELLIGENCE BATTALION
LTC Robert D. McKay
LTC Peter Hoffman

---=~ HHC, 202d MILITARY INTELLIGENCE BATTALION
- LTC Charles M. Jackson
LTC Leo J. Coonradt

HHC, 2038 MILITARY INTELLIGENCE BATTALION
(TECHNICAL INTELLIGENCE)
LTC Neal E. Norman

430th MILITARY INTELLIGENCE BATTALION
(PROVISIONAL) ,
’LTC James M. Dorton .

5424 ARMY SECURITY AGENCY BATTALION
LTC Norman E. Youngblood III

132

ho ey

Dates Served
Nov 82 - Prosout

Jul 84 - Prcseﬁ£~
19 Aug 82 = Jun 84

Sep B84 -~ Present

- 28 Jun 84 - Sep 84
20 Jun 83 - 28 Jun B4

08 Jul 83 - Present'

€2 Jul 84 -~ Present
02 Aug 83 = 23 Jul 84

15 May 83 - Present

02 Jul 84 - Present
01 Jul 82 = 02 Jul 8%

19 Jun 84 - Present
21 Jun 82 « 19 Jun 84

25 May 84 - Present
01 Jul 82 -~ 25 May B84

i Mar 83 - Present

15 Jul 82 = Present

02 Sep 83 «~ Present

UNCLASSIFIED
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Unit/Commander

HHC, 524th MILITARY INTELLIGENCE BATTALION

LTC Charles W. Nerburgh
LTC Stanlis D. Milkowski

S27th MILITARY INTELLIGENCE BATTALION

LTC George R. Brock
LTC James H.P. Kelsey

Dates Served

Jun 84 « Present
May 83 « Jun 84§ .

09 Jul 84 - Present
07 Jul 82 - 09 Jul 84

USAINSCOM COUNTERINTELLIGENCE AND SIGNAL SECURIT!

SUPPORT BATTALION, FORT MEADE
LTC Elizabeth G. Tullis

17 Mar 83 - Present

USAINSCOM COUNTERINTELLIGENCE AND SIGNAL SBCURIT!

SUPPORT BATTALION, FORT SAM HOUSTON

MAJ Lawrence W. Cadber
LTC Mendel S. Solomon

Jan 83 = Present
21 Jul 82 - Jan 83

USAINSCOM COUNTERINTELLIGENCE AND SIGNAL SECURITY

SUPPORT BATTALION, PRESIDIO OF SAN FRANCISCO

LTC John A. McCloud

Sth MILITARY INTELLIGENCE COMPANY
MAJ Williarm Doyle
CPT .Christine G.M. Wolffranm

11th MILITARY INTELLIGENCE COMPANY (TECHNICAL

INTELLIGENCE)
CPT William R. Brown
CPT Thomas W. Spoehr

17th MILITARY INTELLICENCE COMPANY
=== CPT A.J. Poluka, Jr. . -
MAJ Timothy E. Brennan-

164th MILITARY INTELLIGENGCE COMPANY
CPT Richards A. Rice- .
CPT Theodore W. Waronicki, Jr.

166th HILITARY INTELLIGENCE COMPAN!
CPT Alan'S. Taylor
1LT Douglas R. Thompson S
o CPT William H. Marin '

'

219th MILITARY INTELLIGENCE COMPANY
MAJ Harvey H. Latson III

17 Aug 83 - Present

29 Jul 84 « Present
27 Dec 83 - 29 Jul 84

09 Aug B4 - Present
Jul 83 - 09 Aug B4

31 Jul 84 ~ Present
16 Jul 82 = 31 Jul 84

16 Apr 84 - Present
12 Oct 82 - 1% Apr 84

31 Jul 84 - Present
31 May 84 - 31 Jul 84
29 Jul 83 - 31 May 84

09 Aug 83 - Present

IINCLASSIFIED
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Unit/Commander . Dates Served
3324 MILITARY INTELLIGENCE COMPANY (ELECTRONIC ,
WARFARE) BN
CPT Daniel G. Doby ’ 15 Aug 84 - Present
CPT Gary Banker 05 Aug 83 = 15 Aug 84
INSCOM EAC Aviation Intelligence Company |
MAJ Roderick J. Isler 02 Aug 84 - Present
CPT R.E. Sectin . _ 01 Nov 83 - 02 Aug 84
328th ARMY SECURI‘I‘! AGENCY UDHPANY
CPT Nancy B. Sullivan 10 Aug 84 -« Present
CPT Mark H. Browning - © . 17 Nov 83 = 10 Aug 84
- 6415t MILITARY INTELLIGENCE COMPANY LT e
(COLLECTION) . : ‘ '
CPT David M. Moak _ 21 May 84 - Present
MAJ Frederick K. Pollock 02 Oct 82 - 21 May 84
209th MILITARY INTELLIGENCE COMPANY
CPT Terry. B. Wilson : Jun 84 ~ Present
MAJ Michael 4. Pox Jun 83 - Jun 84
159th MILITARY INTELLIGENCE DETACHMENT - .
LTC Lee G. Smith 11 Apr 83 - Present
181st MILITARY INTELLIGENCE DETACHMENT
MAJ Edward C. Olson 30 Nov 83 - Present
LTC William C. Llewellyn 07 Oct 82 - 30 Nov 83
409th ARMY SECURITY AGENCY COMPANY N .
. CPT Tamara C. Kaseman 12 Dec 83 - Present -
- 777 1LT Alfred J. Fonze 15 Aug 83 - 12 Dec 83
430th MILITARY INTELLIGENCE DETACHMENT
— LTC James M. Dorton 15 Jul 82 - Present
S81st MILITARY INTBLLIGENCE DETACHMENT (IMAGERY !
INTERPRETATION)
CPT Ann M. Peterson , 04 May 84 - Present
CPT Marilyn L. Crawford P 29 Sep B2 ~ D4 May 84
5824 MILITARY INTELLIGENCE DETACHMENT (IMAGERY
ENTERPRETATION)
*CPT Alexander G. Hodges 12 May 83 - Present

s UNCLASSIFIED
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Unit/Commander . Dates Served
§83d MILITARY INTELLIGENCE DETACHMENT (IMAGERY
INTERPRETATION) e
CPT John J. Ciriaco ' Jan 83 =Present
584th MILITARY INTELLIGENCE DETACHMENT | e
LTC Bruce N. Ey 09 Jan 84 - Present
LTC John L. Kelly 04 Jun 82 - 09 Jan BU4
766th MILITARY INTELLIGENCE DETACHMENT :
LTC Stuart A. Herrington 15 Jul 83 - Present
U.S. ARMY ASIAN STUDIES DETACHMENT S
Mr. Seiji Aizawa ] 01 Oct 80 - Present
USAINSCOM CI DETACHMENT, DEFENSE NUCLEAR AGENCY
LTC William E. Hawkins 15 Apr 83 - Present
U.S. ARMY SYSTEMS EXPLOITATION DETACHMENT
(C) LTC Goorge G. Laing Apr 82 -« Present
USAINSCOM SECURITY SUPPORT nmcm-mm, |
FORT MEADE - B ’ |
LTC David W. Clark . 11 Sep 84 - Present .
LTC Paul F. Kelly 20 Jul 83 - 11 Sep B4
U.S. ARMY SPECIAL OPERATIONS DETACHMENT
COL Robert G. Lunt 21 Sep 84 - Present
COL Chad B. White 17 Aug 81 - 21 Sep 8%
U.S. ARMY ADMINISTRATIVE SURVEY DETACHMENT
COL Robert W. Sheffield 20 Jul 84 - Present i .
=== (C) LTC J. Douglas Mistler 31 Dec 82 -~ 20 Jul B4
USAINSCOM THEATER INTELLiGENCE CENTER = PACIFIC
- LTC James A. Roberts 15 Jun B4 -~ Present
LTC Kenneth F. Kelly 09 Jan 8% - 15 Jun B4 -
COL Ronald H. Averill 31 Aug 83 - 04 Jan 84 '
U.S. ARMY INTELLIGENCE EXCHANGE AND SUPPORT
CENTER . .
LTC Allen Berg s 15 Jul 83 « Present
» o
UpS. ARMY INTELLIGENCE AND THREAT ANALYSIS
CENTER ) _
COL John G. Canyock 29 Jun 84 - Present

COL David T. Hottel 23 Jul 82 - 29 Jun 84

: s UNCLASSIFIED 146
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Unit/Commander

USAINSCOM FOREIGN LANGUAGE TRAINING CENTER
EUROPE
LTC James D. Phillips III

USAINSCOM PENTAGON COUNTERINTELLIGENCE FORCE
LTIC Phnilip J. Gillen, Jr.

USAINSCOM ADHINISTRATIVE/AUDIOVISUAL SUPPORT
ACTIVITY
HMr. David Stein

USAINSCOM FINANCE AND ACCOUNTING ACTIVITY
L MAJ Donald B. Pargoff
"2 7. MAJ T.E. Hargis

USAINSCOM FORT MEADE HEADQUARTERS SUPPORT
ACTIVITY

CPT Dennis S. Driggers
- CPT Jack W. Russell

. . USAINSCOM MAINTENANCE ASSISTANCE AND
" INSTRUCTION TEAM
COL Robert G. Haltinmer

S e

USAINSCOH MISSION SUPPORT ACTIVITY
Mr. David L. Valcbeff

U.S. ARMY CENTRAL SECURITY FACILITY
COL Claude W, Johnson

. U.S. ARMY RUSSIAN INSTITUTE
_—-==— COL Don 0. Stovall -

U.S. ARMY GARRISON, ARLINGTON HALL STATION
o - LTC Harry F. Ferguson
— LTC Joseph C. Liberti_ .

U.S. ARMY GARRISON, VINT HILL FARMS STATION
COL Leland J. Holland

U.S. ARMY THEATER INTELLIGENCE AND SECURITY

yCOMMAND EUROPE
4 | COL Barrie J. Williams ~

136

Dates Served

01 Jun 83 - ?rcscnt .

21 May 82 - Prcient.

"30 Nov 78 « Present

" 14 May B4 « Present
29 Jun 81 ~ 13 May 84

19 Dec 83 - Present
09 Jul 82 - 19 Dec 83

31 May 81 - Present
Oct 82 - Present
21 Mar 83 = Present

11 Aug 83 ~ Present

20 Jul 84 - Present
01 Aug 80 « 20 Jul B4
1 Jun 83 -~ Present
30 Jul 81 - .Present
‘—-.‘/'."-
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Unit/Commander : Dates Ssrved

USAINSCOM AUTOMATED SYSTEMS ACIVITY

COL Jerome P. Timlin . . 17 Aug Bl - Present
U.S. ARMY FOREIGN LANGUAGE TRAINING CENTER, Coan
EUROPE RN

LTC James D. Phillips IIIX 29 Aug 83 - Present

A
: s

UNCLASSIFIED
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Calendar Year

USASA N s pecial Uperations Command)

1965

~e

1967

o
' s EUrope
NEE: ompany

11970

APPENDIX J

TRAVIS TROPHY WINNERS

313th ASA Battalion (Corps)

509th USASA Group

USASA Field Station, Udorn

NOMINEE: raining Cen d School)

%
%
e
C

: » vint Hill Farms)

o
NOMINEE: ASA Field Station, Udorn)

1973
= 1974

1975

1976
1977

Y P

1978

USASA Field Station, Berlin

tion,

ield Station, Augsburg

an Anionio

USASA Field Station, Scobe

470th Military Intelligence Group

urg)v

¢ U.S. Army Field Station, o00e€
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Calendar Year

1980 U.S. Army Field Station Misava
1981 U.S. Arny Field Station Berlin "‘i
H > %
1983 T
apan : ation, Augsburg E
* WV
. )
! -
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APPENDIX K

DIRECTOR'S TROPHY WINNERS

Calendar Year Winners
1979
$ 193d Brigade Support Company, Fort
Amador, Panama)
1980

SEEPT.
. v, Oahu, Hawail) ’ %
- o A
| . ‘_ I NEE: 3724 0, 25th In{ Div, Oahu, Hawail \\’

1982 Task Force 138, U.S. Southern Command :

1983
RMY NOMINEE: 49
ompany (CEWI), Panama)

oW P
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C TIAL

GLOSSARY

AAP i cvecccascceseccAffirmative Action Plan L. R
ACOfS.eveccsscsssceAssistant Chief of Staff '
ACSI.eecasccseasesrccAssistant Chief of Staff for Intelligence
ACSTEL.ceeeccccenccAasiastant Chief of Staff, Telecommunications
ADCSLOG.cceoeseccccABsistant Deputy chief of Stlff,zlogistics
ADCSOPS.ccececcesscAssistant Deputy Chief of Staff, Operations
ADCSPERcccecssevececcABaistant D'puty Chief of Stlff, Personnel
adDiNcceccccccaceccdministration

ADPecessscccscsesccautomatic data proce”iﬂs

AFOSI.ceveccccocsesAir Force 0Office of Spec1‘1 InveatiaatiQns

”AFP....o...........lpproved funding progran

AHR..........o.....lnnull Historical Report
ABS.ceccceereccnse Arlington Hall 3tation
AIA.:eevescessessssU.S. Army Intelligence Agency
AIGernececccccccesscArting Inspector(s) General
"AITceecsccoccsecscectdvanced iadividual training
AMC.cccesscncseneesU.8S. Army Materiel Command
AOE................lrny of Excellence

‘ ASAeececcecscscscsccArny Security Agency; Automated

Systens Activity;

Automated Suiiort Activity -
l!!aooooooocooooooo . ministrative Survey etachment“a

ASIC-E...........Q.AII-SOurce Intelligence Center-Eighth Arnmy
ASLececcececscseecscccAtmospheric Sciences Ladboratory )
ASPO.cessccceccsee.Army Space Program Office
ATIPS.ceececcesceecArany Threat Intelligence Production Systea
ATISC........,.....Arny Theater Intelligence and Security

= Command
ATOC.cccerececescccAnti=-Terrorist Operations Center -
QUtNicssesccacescsctuthorized
AWOL.csscesereecsccabsence without leave

AR.ccceeccccacsccscArmy Regulation
H ARCENT.....o...-...A?Q] CENTCOH
”

l“S.......J;;a.....lir “‘.ther SCPVIQQ

BASI.ccccecccecscc.Beecheraft Aeronsutical Services, Inc.
BDS.cseececceecscs.Base Development Study
BG.................brigadier general
BloveeeoeosvosssssoBckground Investigation
BLPesssasescscssesBaseline Plan
BMDSCOH.....oo.ooooB.lli’tic "133110 Det‘nae Syatems Conmand
Bn..*.’......‘.l....b.tt.lion
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CAuccccvcsccnccecesCalifornia
CAJITecesossscceseclontral American Joint Intelligence Tean
CCBussesesssccccccclonfiguration Control Board ‘
CCPecceevscvecccocceConsolidated Cryptologte "o‘f..
Cdr/CDhRecscccsccccccORBANGSr
CDECeccovevecceeccscfonmand Docunent Exploitation €ontor
CECOM.cescscncceeeel. .S, Army Communications and Electronics
Command
CENTCOMecoeeveecesslU.S. Coentral Command
CENTEXcveoccceseseolenter for Excellence
CFAcecroscscsccescsoComdined Federal Aray
CGecsocssssccnsecectonnanding general
CHCSScevveovcscccesChief, Central Security Service
c:.oooooooooooooo.o°°“ﬂt'r1nt.11180nc‘

"CIAcecsssorcccscesscCentral Intelligence Agency

CINCUSAREURccccees.Conmander-in-Chief, U.S. Army Europe

CIRAM.cscesecvessessfounterintelligence Resource Allocation
Model

c"-‘-‘-oo.oooooooo-ooci'ili.a

CMFecovecscesscccccCareer Managenent Field

COBececoconcosccccctonmand operating dbudget

COE.cecncecccccssecCollege Cooperative Education

COfSceccsscnnancscccChief of Staff

!COLeecoscssccessseveCOlOnel

‘CONUS.ccccecsecsscscsfOontinental United States

COSccecsencsccecessCONUS Operations site

ChkP.vsecessscsccccctontrol and processing

CPDcececsvsccsscecaeCivilian Personnel Office '

CPABR, ccveecesecessetOllection, processing, analysis, and
reporting

CPPeccccsvccscscccolaribbean Peacekeeping Forces

CSM.cctevecscecescocOBDANd SErgeant major o .

CSOcscecccsecseeseConmand s.curlt’ Office “

CSScceecsnsccecccncContral Security Service

CTEDvsecvccosovenesssCivilian Training, Education, anéd Development

D‘ooooooooooooooooob.’."'tn'nt °f th' ".y
DABCOH.......Q.....n S. Arpy Materiel Development and Readiness
' Command .
DCA................Dcrcnsc Communications Agency
DCG................d.puty conmanding 3cner81
DCGeleseccoccsossecsDeputy Conmanding General, Intelligence
DCG=SccesvesececsssDaputy Conmanding General, Support
DCS................D!puty Chief of Staff: Defense Communications
“et Systens :
DCSAUT.............DCputy Chief of Sttff, Autosatiovn
DCSFM.csccecoccescsesDeputy Chief of Staff, Force Modernization
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DCSIRMeceeaccccscsleputy Chief of Staff, Information,
Resource Management
DCSLOG.cecececsssssDeputy Chief of Staff, Logistics
DCSOPS....o...o....Deputy Chief of Stlff. op‘r.tioﬂ.
DCSPER.............Deputy Chief of Stlff, P.r.cnn.l
DCSPP“..........-..D.puty Cheif of Stlff, Pl.n'. Progrlms and
Managenent - ’
DCSRM.ccccsccscesssDeputy Chief of Staff, Resource Management
DCSSY¥SesessccceecceDeputy Chief of Starff, Systems
DCSTEL.csesecescscsDeputy Chief of Staff, Telecommunications
DFceccveccccccesesececdinsposition form; direction-finding
DIAcceocsceascescocsclefense Intellisence Asenc’
DIRNSAccceeccseeescDefense Intelligence Production Schedule
DOCEXeeeaoceossssscdocument exploitation
DOD................Dopartnent of Defense

ElC.v..........;;..Ccholcn ‘bov. corps
EACIC.eceeccacscsessEAC Intellisenc' Center

*eO0OQSOSOOSOENTES

EPDS.............O‘
ESCicecnsconcncrcocne etronic Security Command

ssSenination Systenm

ETL-oooooooo.ooooo.Engin ographic Labd
EUCOH...........o..EUPOPCIn Conmand
EH......o..........elcctronic varfare

FBI................Federal Bureau of Investigation
FMRD.vcseceoeeseseoeoFiles Maintenance Review Division
FMToeeeveessceascescfOreign materiel for training
FOIP.ccecooscscescc Foreign Officer Information Program
FORMICA.vseeessses Foreign Officer Military Intelligence
Collection Activity
FORSCOM.ceeeoecessU.8. Arny Forces Command
FTRiceceecsscsncecssfailure to r.p.ir
Fleeoseoccoiresoccelincal Yyear

(7) (a¥ zod DeTy

GDIP............;..General Defense Intelligence Progran
GEN.vccesssssecscsesgeneral .
GPAS....O......

ssessnssccccssnccclitnera ian EnployeeS)
GSFGececescsnescaecslbroup of Soviet Forces in Germany
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-

HBCevesossseossssesHistoricaily Black Colleges
HEP..nooooooocoooaoaisp.nie Bmployﬂent Prosr.ﬂ

cscecsceseven s gence Management Systenm

Q ssescssesscscsscscsonNEBCqUArLErSsS
HQDA:vevoooeoeesssHeadquarters, Departoent of the Army
HUMINT . eseeeeesseciuman intelligence

IBEX.ceseesoceeees o INSCOM Beyond Excellence
IBleceeccccscsssescsinterview=-Oriented Background Investigation
ICFcesessscnscssesccinstallation confinement facllity
IDBSieceeesessseercIntelligence Data Handling Systen
IEW.ceoesessssssesccintelligence and electronic warfare
IGeseeevoecscesssscinspector sener‘l

IGAR ccseescssscssclnspector General Action Requests
IICT.ececoncsescesscinteragency Intelligence Committee on

Terrorisn

IIRuceescecssccscoointerin intelligence reports
IMA.ceeoeescsnesesoindividual modilization augnmentation

IMINT . voecececoscec.imagery intelligence
INSCOMsiseesocoosseoU.S. Armny Intelligence and Security Command
IO0Cesscvconsssncenseinitial operational capability
I0SS.eeeseccessescslntelligence Organization and Staticning Study
IPRooooooococooooooIn-Process Rev‘ew

IReeseessccesnsscssinternal review
IRBMiceoocesscscsssccinternediate range ballistic missile
IRMP.cccocessecesc.Information Resource Management Progran
IRR.ceccessssscseeclnvestigative Records Repository
ITACcececercoscossalntelligence and Threat Analysis Center
ITACIES.cccscessccclnteria Tactical Imagery Exploitation System
ITEP.cecosossossscslnterim Tactical ELINT Processor
ITSGeceescecsnesssslfiternational Technology Survey Group

TIT oY 2o beme

Jcs.....l...l.....OJoint Chiefs Of st.rt
JOCCP..............Junior Officer Cryptologic Career
Prograo

KEMReeseoscosscenssesKwajalein Missile Range

LAA................limited access authorization

LETveeceesnassnessslive environment training g
LLOcceeecscessscessssland Liaison Office :
LTCeccossesscsssssslicutenant cclonel £
e.
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PAD.cveecesccssseeeesPudblic Affairs Officer

PMRCicvascesscecsssscPerformance M.n.sem.nt and RCGOgnition
Syaten

PRCececocescscscccscPeoples' Repudlic of China

POAccectsscacscscccProject Security Analysis ..

PSIliescecscsssscccoPersonnel Stcurity Investigations

QRC.ceesecccscecceQuick Rthfion C.P‘bilit’
QSI.cceccoecscecceQuality Step Increase
Qtr.....OQOOOOOQOOOqu‘rt.r.

.Il................! Jalrlcl, !evelopment, an! ahc isition

‘RDTEceconcsscsscsosresearch developoment test and evaluation
RECS:icceccessscccesesRear Echelon Collection Syaten
REDTRAIN.ccesoesesReadiness Tr‘iuiﬂs B
no..’...’.........Qr.’ld.nt °tt1°. ’
ROC................Requircd Operltiouli Clplbility
ROFiceccesssssscecsrenote operative facility

Il!l!lllloooooo-.oo
Qs coescosesscsce ervice war

. SAVE.veesccccscccscsensitive activity vulnerability estimate
SBlecceccveccnscesoSpecial Background Investigations

sc.-cooooooo'oooollliiii'iiiliiim :
E esecccccsscseService Cryptologic Elenment

SCIlieececacsccecescSensitive Conpartment Information
SEMAcceececccseecesSprint Electronic Mission Aircraft.
SDA.cecccccncesecsSpecial Disduring Agent
SGM.ceeveccvcesssecsergesnt major
SGSccecccccccncscc.Secretary of the General Staff
SHAPE.cessssvssscessSuprene Eeadquarters Allied Powers Europe
SIDPERSceescceessc.Standard Informaticon Division Personnel
' Reporting Systen
SIGINTcneseccesacaeBignal intelligence
SIGSEc.ooo.;ooboooo.ign‘l .ecurit,

SJA-III'ooooooooooost‘ff J dvocate

SSGevcccescccsssassSpecial Security Group

S8L.ceeeecsenecssscSingle Station Locator

8S0.ceescscssssncesSpecial Security Office

SSPA.cecscccveasssosSustained Superior Performance Award

STIRiseesssscesssssScientific and Technical Intelligence
Register

1Y Ta¥ 200 dsne
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SUPCOMeseossesecescessdupport conmand

SUPIRcsseccccssecc.Supplenent Photographic Interpretation
Report

TAAD.vevcecseocecsoThe Arsy Authorization Doeuaent Systen
TACSIH.............TICtiCII 31ﬂu1‘t1°n
TAREX.oeecoseocecscotarget exploitation
TCATAcoeesvevesess e TRADOC Combined Arms Test ‘ctiVity
TCO.......o......-.Tenpest COOPdin.tins Officer
TDA..Q..Q......Q.oot.bl" of distribution and aliowances
TDEScceeessccccesssTechnical Reconnaissance and Surveillance
TECRAS:ceceeescesceTheater Document Exploitation Systen
TENCAP.esvsececaacaTactical Exploitation of National
Capabilities
TEA.ooooo.occoooooot’.inins effectiveness ‘n‘1y313
TGIF...............TCQtiCIl Ground Int‘rc‘pt Elcility
TIleececessscasecessstechnical intelligence
TIPBeccccoscacessseTactical Intelligence Product Enhancement
TOE.cceeescaccscscctadle(s) of organization and equipment
TRADOC.ceccescecessU.S, Army Training and Decctrine Command
TRASANA.cceeeeeeeesTRADOC's Systems Analysis Activity
TREDSiceececcccccceTactical Reconnaissance Exploitation-
Demonstration Systenm

:TROKA....O'QQ......TD"G ROK ‘rﬂy . -

TSCMeceeccssencccscTechnical Surveillance Countermeasure
TUTcecccccsccesscsctactical users terminal

..--.....dw......unfintnced r‘qu rements
u.s........".......United states
USAcceceeccscsesssoUnited States ‘rny
USACICDI........... h -
USACARDceecevceseesosU.S. Army Civilian Appelate Review Office
USACCecoeesecssseesU.S. Army Communications Command
UsAF......'........u.s. Alr Force
USAICSieeeecvccceesU.S. Army Intelligence Center
and School
USAINSCOM:ccoeceeesU.S. Army Intelligence and Security
Conmand 't
USAINTC.cceteceeeceesU.S. Army Intelligence Command
USALEA.cveveeeeoneesU.S. Arny Legal Services Agency
USAOGeeecoccccceceal.S. Arny Operltional Group
USAREUR.cecsecesesoUYS. Army, Europe
USASSGeccceocevweeesU.S. Army Special Security Group
USDADsceeeveceeesecU.S. Defense Attache Office
USFRKesevoscecosseeslU.S. Forces Korea
USLBicececoeasseoeeaslo.S. Liaison Branch
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BSMoiceesconcsecsercelleS, Marines
USNecesoooscoososool.S, “‘vy
USSSeeeecscncenceeel.S. SICINT sy.t..

VHFSeceeccoseccceceeVint Bill Farns Stltionl,

WESTCOM.aecoooosoesU.S, Arﬂy Western Command
"o......o.oaooooooo".ff‘nt officer
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