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f. Maintaining and managing the Center's distribution
desk and action/suspense system.

g. Placement, recruiting, coordinaticn and
reassignment of personnel assigned to the Center.

h. Performing staff activities requiring an overview
of the Center.

k]

i. Managing the Center's training program.

j. Assisting in TDY planning.

B k. Managing and maintains property accountability
for equipment/property assigned to the Center.

8. ASSISTANT DIRECTOR

.
‘ v ey

3 Conduct1ng.m1ss1on reLated Lla1son and
technical. exchanges thh NSA,-DIA, - CIA, DoD H1L1tany

Departments, other Government Agenmes R SRS i

.

—

for the purpose of

enhancxng the DEFSMAC s repo"t1ng elfor s:
4 Inwt1at1ng requxrement; for data and inf orma tion
to cpo rt «hREeRNMIESIRESY i n accordance With

appropr1ate DIA and NSA requirements and policies.

(5) Reviewing requirements for datz information
for adherence to established policies and procedures and tc
insure consonance with assigned missions.

() "Conducting special stud1es and collzbor ting
u1th the AsswstanL Dxrector ; 3 oS %

(- A"""'\“‘Y‘uw

-

RSl bttt I }v‘)“ ‘rm-%u

-




IGURE 2




(8) - Mamta1n1ng w for »mannmg

Latest trends and deveLopnengs

(9) Prov1d1ng tra1n1ng standards including the
establ1shment and maintenance of personne[ ra1n.nc preogrars,
required to

-1nsur'e COﬂt‘anEd op..‘(nun per orncnce u

nder-the

/{}\

(10) gtending conferences and conduc;1nc
briefings requ.red to apprise. aLLn1nterested pargles o the

(11) Providing dinput and assisting in updating

-ef the intelligence data base.

(12) Advising zand @gssisting the Directorzte

mulating manacerisl and operztional policies znd

plans "and progrzms desi icned to imorove znd mzintzin

u
C's ability to fulfill its mission.

(13 Providiﬁg technical and in-denth anzlytic
support to DEFSHAC watch operat1ons in order to enhance tasking

3) Conducts mission-related liaison and techn1cct

exchanges with NSA DIA CIA and DoD Military Departrnnt

DEFSHAC s reporting mission.

for the purpose of enhancing

.



——a

(4) Ceonducts special studies in support of
O N S R s .

Division objectives b oM

R, o- in response to tdskin

o e

g from DIA or.NéA.

sonn

<o

(7) Attends conferences and conducts briefings
to apprise all interested parties of the latest trends and
developments oEGEDRRNOINRE T i o e

(2> Briefs on systems, pregrams and individual \
events in this subject area and DEFSMAC organizational L
briefings as required. ’

(3> Maint extensive records znd machine

Gatz bases e Rk ~ related
to this mission.
(4) Conducts cross training with other Brznches
tc essure protessional grewth of employees and depth of ﬂ P
analytic coverage during periods of work overload in specific QJ//

arecs. I




{(2) Briefs on systems/programs and individual .
events in this subject area and DEFSMAC organizational briefings (LJ}
as required.

(4) Conducts cross training with other Branches
to assure professional growth of employees and depth of lﬂ
analytic coverage during periods of work overload in specific (>‘
areas. :

~——

{4) __Conducts mission related liaison and technical
exchange with NSA, DIA, CIA, DoD Mititary Department, other
government agencies 2NN T RN AT RN
‘ IIRREARNE for the purpose of enhancing the DEFSMAL's
ort.: .

“t

(5) Concducts special studies in supoort o

ng from NSA‘or DIA.




(7> Attends conferences and conducts briefin
.to apprise all interested parties of the lLatest trends and
development in B A :

Ggs

(7Y Insures quality centrol
: . (8) Conducts;briefings on systems.prcgréss and
individual events.

(%) Maintains records and data basses.

\
. - . . ) R . !
(10) Conducts training to assure professionszl (Z/J
crowth of analysts.

2> Maintains extensive records znd date bases. /1))




3) Maintains records and data ktases.

3. 'SCIENTIFIC APPLICATIONS (CINSD)

(3) Maintains records and data bases.

ASSISTANT DIRECTOR

"€¢1) Advising and assisting the Directorate,
DEFSMAC on all matters concerning and affecting DEFSMAC
operations. '

(3) Reviewing int
procedures designed to maintain or enhance the DEFSMAC's ability

nternal plans, programs and




(43 Psrticipating in the formulation of external .
programs and nrocedures that will assist supporting elemernts <o
continue or Detter serve the DEFSMAC®s operational needs.

(5) Managing all communications cperaticns eqguipment
ec in DEFSMAC and used by the Center's operational elements.

t

loca

(6) Frovides communications reguirements planning for
DEFSMAC activities.

7) Effectinag appropriate mission-related cocordinatian
and liajson with NSA, DIA, CIA oD Miltitary Departments and such

other covernment agencies and collaborating centers as may be required.




FIGURE 3




(4) Participating in the formulation o‘ external
praograms and preoccecdures that will assist supporting ements t
continue or better serve the DEFSMAC's operaticnal needs.

0
(5) Managing all communications operaticns equipmen
locataed in DEFSMAC and used by the Center's operational eLements.

(6) Provides communications requirements planning for
DEFSMAC activities.

(7)) Effecting appropriate mission-related coordinatian
and _liaisen with NSA, DIA, CIA Military Departments and such
other government agencies and collaborating centers as may be required.
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(4) SPECIAL PROJECTS (OPDS) UJL", b
(488

(a) Responsible for providing communications,
technical and logistic support to DEFSMAC special projects.

(b) Publishes and mzintzins DEFSMAC standard
operating procedures for special projects.

(c) Serves as point of cocntact for inter- <;l
Agency Lliaison for DEFSMAC special ‘projects.

(2)';Monit§(s fheJQEFSMQCiopera:ion§ and provides
guidance,.assistanq{maqdvsupport‘for the mansgement and coordination
rescurces.’ :

7 -

. . - . - N
(5) Performs mission-related lizison with other (ﬂ;;
organizations as required. /

(6) Attends conferences and provides brie ngs

. 1
to insure that available »iBNiSigiee rcsources are enployed in
the most optimum manner. ' =
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(5) Maintains computer based tasking files and records (u
for individual resources. ~ ~

(86 Initiates cr participates in actions to evaluate
and/or document requirements for upgrades or modifications to existing

proposed resources in support of the DEFSMAC mission. . LJ
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(2) Operates the DEFSMAC Operations Center
: and serves as the responsible authority for the conduct
of all activities within the DEFSHMAC during operational periods and

non-normal duty hours.
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s) Performs init
received by the DEFSHMAC.

10. ASSISTANT DIRECTOR

a. The Assistant Director
responsible to the DEFSMAC Directorate for the management of
computer, peripheral, and data communications equipment,
datas base administration and management, and the prepara;1on of

computer operational softwa M’atso serves as SRR
— - SN -T] is specifically respons1ble fo

' (1) Advising on data communications/datz pracessing

matters and state-of-the—-art technology in support of the DEFSMAC
C gy

ission.

(2) Coordinating futureé data communications/dzata

processing requirements and integration of future dats systems
end concepts into the DEFSMAC oneration.

) (3) Coordinating and acting as liaison between DEFSMAC
and elements of NSA and DIA with respect to implementation and
operation of approved ccmputer hardware and software.

_(4) Adesxng and ,assisting -the Assistant Directors
: e g in the formulation of procedures,

aﬂd programs des1gned to TeaL1ze full value from the Center's

Ve
ent and future hardware and software systems.
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