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SUBJZCT: Proposed Survey of Cormmunications Intelligence Activities

1. In view of the dutles and responsibilities imposed upon ths
Director of Central Intelljgence and tha Central Intelligence Agency by
Se=tion 102(d) of the National Security Act of 1547, as amended, the ECI
herewith advises the National Security Council that he is na-rew concemed .
23 tc tha security and effectivansss with witth the Commnications Intel -
geonce activities of the Covernment are being ccnducted. .

2. It is believed that existing means of centrel over, and coordina-
tica of, the collection end preccessing of Commmicaticns Intelligence have
ororved ineffective to assess and reconcila the Conmmicatiens Intelligence
resuirepents of the various interested Departments and fAgencles and, as
well, the national intelligence requiremenzs in this field.

3. It is further believed that ths system of divided suthorities and
mltipls respcnsibilities which rrevails with respect to Co—unications
Intelligence will, if uncerrected, preclude the develcprent of the con-
gigtent, firrly adninistered security program which is required in order
to preserve this invaluatle intelligence sovrce. In recent years a number
of losses have occurred which it is difficult to attribute to ceincidenca.

l;. Because of the unique valve of Comrmunications Intelligerce, this
natter directly affects the national secnrity. Any cerrective measvres te - - -=-
Lo taken should be based upon a thercugh investignticn of the facto and
cheuld give due regard to the needs of the laticenal Security Establishment
-2nd those of the various Derartments and Agencies concerned,

S. Accordingly, it is reccmvended that the Secretery of State and
the Secretary of Defense, assisted by the Director of Central Intelligence,
te asked to hzve the Corrrunications Intelligence ectivitics cof the Covern-
ment surveyed, with the view of recommending any ccrrective reasures that
rzy te required to insure the mest secure and offective conduct of such

activities.
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