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INSTITUTION AND A DISTINQUISH

“We produce timely and

high-quality itellizence

tor the President and

Government of the United

States . . . We measure our

success by our contribution

to the protection and
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values, security, and

national interest.”
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A Distinguished
Service

Aunericans sometunes ask whether maintamng an intethzence
service — particularly one conducting covert action — is compatible with our
democratic values.

Lntelligence has taken place alongside diplomacy and the armied
services as a foreign poiicy tool. In an age when destruction can be visited on
our country in a matter of minutes, kowledge about potential adversanes’
capabilities and intentions s critical.

And history demonstrates that for any country engazed in
world affairs. good intelligence must be unbiased intelligence. Although the
personal political preferences of CIA’s employees range from conservative to
liberal, CIA by statute and in point of fact provides the most objective assess-
ments possible to policymakers. CIA mer and women are proud that they
have consistently maintained a nonpartis. n approach regardless of the
admunistration in office.

Covert action — the applicat »n of forcign policy i ways that

1ask the involvement of the US. government — is a useful policy tool in
situations where open U.S. assistance may be counterproductive. [t aillows us
to help friends or confuse adversaries in sttuations where normal diplomatic
‘actics may be ineffective and resort to military force must be avoided.

Determining what US. foreign policy should be and what tools
should be used to implement it is not CIA’s role. Responsibility for forcizn
policy rests with the President and the Congress — all elected by the Awnen-
can people. The laws establishing and regulating CIA have been caretuliv
drafted to dens CIA a policvinaking role, and CIA people are subiect to the
<ame laws as are other Americans. CIA acts only when policymakers deter-
mine that it . Id

1 Lie profession of intelligence demands dedication, hvng op te
the CLA Crede while serving our country. It is seldom a: glamorous ay novels
and mevies portray it but it is challenging and exaitine. For sone, intelhgence
can be danzerous. Inside the entrance of the CIA Headquarters building is a
marble memorial with over fifty stars chiselled into its surface — mn remem-
brance of emplovees who have sacrificed thieir lives in the course of their ofti-
cia! duties.
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[ e Director of Contral ttelhgence (DCH o the prinnan aduiea
1o the President and the National Secunty Council on toreign ingeili,
ters. The DCI heads the CIA ind coordmates the foretgn intellicer coictnan
of the Intelhigence Commumty — the National Seeurity Azencs, the l)';fu.v:
nte lhigence Acency. and the mtdh.jcnu- components of the Departimants of

State. Treasury. Commerce, Energy, the anmed senvices, and the Federal

Bur:.!u of lvestigation. He has averall responsibility tor prepanng the Con-
munity butigLL coonrdinating information LL‘HLCUOH ctforts, protecting el
gence sources and methods, and conducting tong-range planning,
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The DCHhas a nmumber of swafs immediately asasting |
including the offices of the Inspecter General, Congressional At Puivhic
Affairs, the Comptrolier, and the General Counsel. These stats and otfices
draw upon L\Dcncnc*d puuunml from within the CLAL but some peaple are
occasionally hured directly from outside. The General Counsel. tor example,
regularly recruits from outside CLA, offering unique opportutitics i the rela-
tively niew field of intelligence law.

The CIA is organized into four nraior componicnts calied
Dircctorates which weethier carey thraugh “the intellizence proces™ — thie

of Operations (DO), the clandestitic arm of the CLAL collects torcizn intcihi-
gence and conducts counterintellizence and covert action operations. The
Directorate of Science and Technology (DS&T) designs. develops, and oper-
ates technical collection svstemis. The Dircctorate of Intetlicence (DU cotlates
and analyzes wfarmation. reporting the findings to the policymakers. The
Directorate of Administration (DA) provides comprehensive support tar the
other three directorates.

Theee tacks rele on the poasliped th e b Lot 0]
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cvcie of coliccting, anahyzing, and disseninating intelinence. The Dircctorate
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e 'T € Hunlan Eien]ent cated 1o seehimg inforimation vital to the secunty of our conntey and s pereie

[ s s a seeret service with s own specialized was of recruting,
training, and maintaining networks of human agents — sorre might call them
spies — to collect information about cvents aud issues that threaten or nighe be
potentiaily harmtul to our conntry. Operations officers recene exunsive fming
in specialized tradecraft, interpersonal relations, and lanzuage skills before mov-
ing overseas. They senve worldwide. supported by administrative and communi-
cations specialists, in a diverse and exciting working cnvironment.

Fhyns

Although *he primary focus of operations officers s the wollection
of foreign intelligence, they are abso mvolved in counterintelhgence abroad. Thes
must be concerned with the activities and intentions of hostile miedhizence sr -
ices throughout the world. A very rmail percentage of operations oserseas mvole
covert action, where diplomacy wili not work and nulitary force is inappropriate.

Clandestine Senvice officers are married and single, and come
from all races, creeds. and backgrounds. They have an intense interest in foreizn
service and in working with a diverse range of people, as well as a drving cunos-
ity about the world. They are well-educated, both acadermically and practically.
Courage — physical, intellectual, and moral — is a common trat Thev miust
be adaptable, well-disciplined, and capable of accepting anonyimity i the ordi-
nary world. The recognition of their peers and their contribution to national
security are their rewards.

Intelligence CO“CCﬁOH E\'cr_\ dav. advances are made in technelogy that have unplica-
. .TeChnOlogy At ‘V()rk tions for intelligence. Many of these advances are made by the saientists, engl-

acers, and other professionals of the Directorate of Science and Technologs
(DS&T). Their job is to identify, develop, and apply technology to promote the
collection, analysis, and dissemination of mtetligence.

Tiie activities of the DS& T are as diverse as the technologies that
are shaping our modern world, but they fall into two bread arcas.

The first area is the development and integration of new tech-

nologies. Some of the praducts of DS&T efforts are for use within the entire
Intelligence Community; these include video and image enhancement,
chemical imagery. advanced antenna design, clectro-optics, Luze svsteuss
modeling and simulation, and laser, analog, digital, and satellite conmmnica-
tions. DS&T scientists and engincers conceive, design, develop, and produce
some of the most advanced technologies in the world. Working somewhere
beyond the state of the art is the norm in the DS&T.

The second area involves the collecting and pracesing of
certain kinds of intelligence information — broadeast and print medua from
around the world, signals and clectroinagznetic radiation, and overlicad pho-
tography. DS&T specialists process and analyze this information to make it
usable by analysts in other CIA directorates as well as other agencics of the
Intelligence Community.

Scientific and technical professionals want te work with the
most advanced equipment and concepts, and taey want the freedom to work
o the limits of their capabilities. DS&T people are given this opportunity and
the tocls and equipmeat to support their ambitions. And they can put their
unique talents to work in ways that directly serve their country.

The DS&
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Intelligence Put to
Work ... What Does It

All Mean?

Administration
Supporting the
Intelligence Process
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[ DEempions specabsts in a wide wance el <o o
and political analbvas saentific and mmhtars assesmient grogr. iphic ang oo
phic studies: and computer gy .zhc tons such 3 advanced data procesani
modehing and wmulation, and analvtical methedologs Mot anats e workom
the Woashington area, but they have frequent oppertimties totraved abroad
The DI enceurazes tts prople 1o coniplete or continte ‘hur s ath -
house traming or at outside unersities,

In mldltlor‘ to ~uhstaniine anosicdze, DEinen g s s

ne eveellent witing skills They meast e ready and abie o produee wharer

A u! grc:cniutu»n i required, and thes st be reads o work nnder denind-

iz deadlines and convderable sresaare. Otten, a few Bonrs can ke the oer-
cnce between a ontical prcd:dmn and an .tter-the-tact aeport,

[he Directorate of Admunistration (DA} s the sup:
of the CLAL Tis men and women provide vital and mnovaie sersces i prer-
sonnet and findncial mandzement, comuiimcations, comner tochimio u,
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miedicine, sceurity, fogistics. and tranine.

[ndeed. the DA offers worldwsde opportumues for the et
diverse range of carcer disaplmes in the CEN. Prnters, photegraphers, telev-
sion production spectalists, and graphic artists support the CIAS miivaon to
collect and produce tinished intethigence. Telecommunications enginetr,
phssicians, securnity specialists, logistical support officers, and niedical wehin-
cians are crucial team mcml)crs in the CIA's overseas opcrations., \rgm!ut\
and engineers design new Agency tacilities, such as the new vne-mithon-
square foot headquarters annex. Security officers and enzineers work togeiiier
to ensure that CIA facilities worldwide are secure fromi physical Jnr' techiigal
penctration. Computer prograrmers and analysts work with state-otthe-an
cquipmernt and software to deliver g 'm\wrhﬂ arrdy of u'inrnm?xun technol-
ogy to ClA and Intelheence Commumty professionals.,

Thiere are pastolls to he et new emplosees to be intervesed,
hired, and trained; and a network of internal conumunications and intorina-
tion svstems to be instalicd and managed. The CIA's global tinancial oper-
ations are complex. demanding, and challcnging. Personnel administration
offers unique opportunitics in human resource management. The e
ment of perwnncl is a special challenze, uang one of the g r oo
loped security clearance procedures anvwhicre m the world,

Finallv. a special zrot 1p of ldmmm ative otheen provides
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1\ [ore Dl\'CI'Slh' Than The range of protessicnal ficlds the CIA requures o il oo
C . wins s evtraordinan. More than any bustiess o mdustee, ethaps mote "o
“\Il\ OI‘[)OMBOH At other government ageney, the range of CLA responsibiitios doinands a di-
versity of expertise. The miost spocuilized soontint, phaacst and cngimeess e

tound careers 1 the CLA and so have hiwrai arts gradudares st the brodadest of

interests: econonusts, engineers, and gmp(m‘ ATUSS . L specialists in Oz tan-
guaaes and computer languages . . . the peron who takes photographs and the

person who designs and builds cameras .. polical analods ai pacholezical
analvsts . . . secretanies, data processors, mmedia specialists, and libranans,

The nature of CLAS work 15 almost abways secret, and s
affects the daly workimg ives of CIA people, particularls those worning
abroad. Much of what we do s high-level, anticipating world cvents, Serans
the President and other policymakers s a great responsbaiit and adds o spe-
cril evartement o our worke Few carcers are as imnportant s s ing our cotli-
try. CIA men and women take satisfaction from knowing that what we do s
truby important.

Daing work that counts . . making 4 positive dutforence

world .. these are thinas most people would hke to do. Those whio do o
choosing carcers in CIA find challenges and satisfaction there that sinpls e
not available anvwhere else.
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Academic and
Career Enhancing
Opportunities for
Students
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Summer mternships and conperative education prograne are
available for undergraduate as xw'l as graduate students, ofiering Tosible sohei-
ules, diverse work opportunities, and tition assistance. The procrams enfaes o
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