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Mexico Station Coverage of Soviet and Cuban Embassies (1963)
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1. ﬁﬁﬁiﬂﬁ%eralngverage:
" From the. time the Mexico Station was opened § ;
~ the arrival of Mr. Win Scott as Chief of Station \in 1955, the Station had

developed a support apparatus to exploit Teads-from.the-sbviet Embassy ‘in

Mexico City. This umbrella type project (LIPSTICK)lconsisted of multiline
phone taps, three phbtogréph1c~sités, a mobile surveillance team and a

ma1] intercept operation.

Telephone taps (LIFEAT) were placed by{an. emp1oyee of the, 10—37?3
-qggjgggggijgﬁigiﬁzjﬁﬁijﬁgiAhandled by a ‘Station case officer. The number
of lines tapped was limited only by the availability of a listening post

nearby and the avai]ébility of langauge (EnQTish, Spaﬁish, Soviet, Polish,
Czech, etc.).transqribers.’ Generally, these were Mexican or Mexican—
American'recruited agents.

Three photograph1c sites’ were handled by a Statlon case officer
a551sted by technicians on TDY from Headquarters who advised the Station
on the best types of cameras, films, and concealment devices. These
operations had sub-crypts under proaect LIPSTICK (name?y ‘LIMITED, LILYRIC
and LICALLA). LIMITED was a f1xed.site d1rect1y-oppos1t¢ the Soviet Em-
bassy'(acroﬁs the street) which had both-a,vehiC1e'ahd a pedestirian en-

trance. The gate to the Soviet Embassy was on the northwest corner of the
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Soviet compound and the LIMiTED $ite was diagonally across a'doub1e 1aned

street on the southeast corner of that block. (See attached diagram)

LIMITED was the first photo base and operated str1ct1y on an exper1menta1

baszs in the early stages. Th1s base, however, was closed when the Sta-

tion rece1ved word. that the photograph of the "un1dent1f1ed man" was
being released by the warren Comm1ssion LILYRIC was an’ a?ternate photo-
graph1c base. It was located in an upper story of an apartment bu11d1ng

on the same side’ of the street as the LIMITED site but in the middle of

:the block south.’ It had a p]anted view of the front gate of the Sov1et :

Embassy. LICALLA, the third photograph1c s1te, was 1ocated in one of a
row of four houses on the south side of the Sov1et Embassy compound
This site overlooked the back garden of- the Soviet Embassy compound The

purpose of this operat1on was to get good 1dent1f1cat1on photographs of

- Soviet personne] The three photograph1c sites were managed by a re-

cru1ted agent who was a Mex1can c1t1zen, the son of an Amer1can mother .
and Mexican father (deceased) Th1s agent co]lected ‘the f11m from the
LIMITED and- LILYRIC s1tes three times a week.. The f11m was, then de- -
veloped and printed 1nto 8 x10 cohtact.print strips. LICALLA fi]m was

originally processed in the Station but in early hgsg, due to the resig-
nation of a technictan, this film like that of LIMITED and LILYRIC was

processed on the outside by a recruited agent. s
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Lgfﬁﬂaév ‘trained & number of them in name trac1ng and -travel control. ‘Inﬁg

%?958 ‘at th

Mobile survéilianée was conduéted by two American staff officérs.
These two officefs organized a surveillance team of,éix récrdited agents
which used late model cars and a pane1.truck for surveillance. The ‘team
could be aétivated_by radio f?pmitbe LIMIYEDAsite4whenever someone of
interesi left the géte of*the Soviet Embassy. These agents were aware of
the LIMITED site since they had been'issued'LIMITEDAphotographs for -

identification pUrposes.

The Stat1on also conducted a i :1at%ra1jma11 “intercept operat1on,

LIBIGHT, which was handled by an American case off1cer. tﬁ A recruited.
e eenan V——"__'—‘_f—‘h

ﬁ?ﬁ§§§y§9§@§dda~sem1off1cyilﬂfzéiggh obtained selected lTetters

from a subagent{émpleyéa*ﬁy“’ﬁe'Mex1can p5§f§T“§§§fém.

et e e N ‘\4)

'caveraﬁé\was unreliable and insecure as characterized hy'

EHgPson:

the nature of the(EEXﬂcan services at that time. The Mex1can D1rect1on

of Federal Security (DFS), ﬂthwwh1ch‘we conduéEEEﬁjiéE%Eﬁ})was a hip-

pocket group run out of the Mexican Ministry of Government.' This Ministry
was principally occupied with political investigations and control of
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foreigners. Their agents viere \ieseauceesgeelt . and corrupt.

v 1

gatidn of a Mexican official, a joint'telephone tap .
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operatwen came i into existence. The operation, which became known as :i>
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’[fﬁﬁ957:4was run by a Mexican off1c;£} The listening post had 30 Tines

T ' connected at one tlme. The transcr1pt1on room was staffed by 4ex1can

P ol h\-—r\
‘off1cersﬂ\ In 1961,

ecause.of mismanagement bywybgjypgjggn~p?#n@rw}

fgfﬁgig;ﬁjhe Station‘chief,AhimseTf; became the proje@t case officer. A
Station officer assisted him in the daily supervision of the listening

. post, and in picking up the transcripts and tﬁe tapes. There was also
an American technician inside the listening postr | |

3. Oswa]d‘Céverage'

T L S —————— T T e

A i perat1en) asked the_Amgr1can offlggz_at_tﬂg LIENVOY T1sten1ng i

3

post for the telephone numbers of the Soviet, Cuban and Satellite Em-

bassies 1n‘@it1c1pat1on of poss1b1e coveragei} The Station 1mmed1ate]y

o xgjgg§§E§§§§§’5??_8¥“EEE“EE?TSEEra1 te1é556§§:£§§§_on these Embassies so |
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that. they would not S“NHTEEBVEFEH*ﬁhen the Mexicans hooked up th the1f\i]
would ne e Mexicans hooke

The Mexican:

aps. soon thereafter connected‘fjve-Cuban,]1nes,-f1ve
Soviet lines, three Czech lines, two Polish Tines, And one‘Yugos1av
line. At the listening post, a live moﬁitor'made short summaries of‘
conversationé of interest which were theh inc]uded:fn a dafIy resume
for the Chief of Station. Later, when a reel was completely recorded,
full transcripts were typed'and'passed to the Stationg hoWever, there

was usually a time lag of a day or two. ReeTs which contained Russian

-




-+—a—tanguage-other-than Spanish-or English were taken to ‘another location

for translation and typing.  Mr. Boris Tarasoff did the Russian transla-
tions but,bacause of the volume of Russian conversations, the translations
usually ran aboutoa"week'behind_tﬁe date of the conversation.

As sooo as the Station Tearned that an- American identifying him-
self as Lee Oswald phoned the Soviet Embassy, Miss Ann Goodpasture of the
- Station started screening a?] photographs. However, here again, there
was a backlog because the phoﬁographs were picked up three times a Week
but those plcked up were usua]Ty for dates a few days before since the
techn1c1an who was process1ng the f11m, did so on a n1ght t1me ba51s.
Further,.photographs were not made initially unt1] a comp]ete roll of |
film was uéed. Later this was changed and the operator cleared the camera
at the end of each day regard]ess of amount of unused film rema1n1ng
The instructions were to cover the entire work day (office hours) and to
photograph all Soviets, the%r families,. all foréigners, and cars with
forefgn Ticense plates; Humah error did oocur'but generally the agents
were'conSCientious. The Cuban Embassy coverage had more sophisticated
‘equ1pment using a pu]se camera which frequent]y deVe]oped mechanical dif-
ficulties.

Oswald. came to the attent1on of the 11sten1ng post operators

from a tap of the Sov1et 11ne.v It was plcked up and taken to Mr. Boris:
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Tarasoff for trans]at1on because the caller was tryxng to speak in Russian.

_ There was some delay because Station personne] waited to compare the

photqgraphs with the typed transcript.‘ A1l transcripts were made in
either Spanish.or Eng]1sh since. the Chief of Station could read only
these two Ianguages and because he persona]]y screened the transcripts

for operationa] leads.
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