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1. References: d
e 2

B .

2. This DF provides initial direction and guidunce for implementation of the INSCOM

3. Specific objectives to. be accomplished by the planned actionr are contalnad iv

7.#"
a. INECOM Reg 10-2, Organization and Functions, US Army Intelligence and Security

Commznd (C), 29 March 1979
SG1A SG1A

b, Organization Concept Study, MAO, HQ INSCOM, 5 October 1979.

c. ’-k‘g, CDR INSCOM, 261534Z Oct 79, Subject'-}i"{ecutive Sess::.on.

d. Memorandum for MG Rolya, HQ INSCOM 30 October 1979, Subject _
Heeting (22-24 October 1979) (8). :

organization concept directed in paragraph 6, Sectlon IIT of xef d.

Section IX of ref d.
4, Cuidance: it

a, The reorganization and realignments envisaged in refs b and ¢ are pot in
conflict with the on-going INSCOM stationing study. However, before full implementa-
tion DA appreoval will be required.

b. 'Planning will be conducted in four phases: ’

(1) Phase 1 - DlViSlon of functions described in ref a between BQ INSCOM (£ES)
end HQ First I&S Bde (FGGM). S: 28 Nov 79.

(2) Phase 2 - Preparatlon of TDA's based on division of functions decided

upon during Phase 1. S: 15 Jan 49,80,

(3)§§¥hase 3 - Preparation of O&F Manual relating division of functions to TDA.
S: 31 Mar #4.

- 2
(4) Phase 4 - Development of implementation plan. S: 30 Jun‘gé.

c. Tecisicns made during Phase 1 should be based on meeting the objectives
steted in Section II, ref d, not on the present location of "spaces" or "faces". A
decision briefing for the CG on the division of functions 1s planmned for 13 Dec 79.

s
b
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IARM-C
SUBJECT: Reorganization of HQ INSCOM and CONUS Elements

d. A meeting of POC will be held in Rm 130 at 0830 on Wecnes day 14 Nov 79 for
the purpose of:

(D) Clarifying the concept plan.

(2) Elaborating on the 4 phases outlined above.

(3) Answering questions.'

5. Reguest addressees inform this office, IARM~C, of the name and phone nuaber
of t nelx FOC prior to the 14 Nov meeting. Mr. G. S Colonna, 692-5948 is the

DCSIM POC,
(:jfg;if*n. WHITT, \ ‘

 COL, GS ..
DCSRH
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~ USAINSCOM Reg 10-2 29 March 1979

ASSISTANT DEPUTY CHIEF OF STAFF, OPERATIONS
HUMAN INTELLIGENCE

ADCS, OPERATIONS

HUMINT
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