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CH, Spec Actions Br 4/

SG1A SG1AReferences;

a. IARM-C DF, SAB., 9 Nov 79 (Incl 1).

h. IAMA Memo for MO Holya, Sub): (22-24 Oct 79 ), 30 Oct T9

o. COR IHSCOM (IACO) Msg, 261534Z. Oct 79, BubJ; ^^^^Executiye Session.

d. IHSCOM Reg 10-2 (ADCSOPS-HUMINT Extract at Incl 2):

Ref a established ndlestones for implementation of HQ INSCQM ^organization a dyy
Creation of the 1st I&S Bde at FGQM. HQ INSCOM will be consolidated at AHS >

•

Phis will involve the collocation of ADCSOPS-HUMINT and DCSCI with the rest of DCSOPS.

Fhese actions were announced in refs b and c above.

O Thfi HIMCHT mission of the Bde will entail command and control oyer only the USAOG

(no OCONUS MI Gps) and such other operational functions currently per orme

IQ INSCOM as are at

iXo

+ . The first reorganization milestone .is the division of
J?

CS° L In
ref d above between HQ INSCOM (ADCSQPS-HUMI.NT) at AHS and the Bde HQ at FGGM.^ 1

loing this, we must consider the draft revised functions (.distributedjiaOJLJU

Ik Nov 79) which, have been prepared for our current provisional organization A very

blS’SrriSk must be given to the line functions performed within the ADCSOPS to identity

Lose which, could be delegated/assigned to the Bde C--3 staff and/o£^AQiL- as

r . . _ , . -I . n Q q+off -mnct"h nf'T’fnrm. Possibiliui
^he° staff^functions'"which°the Bde G-3 _ Staff must perform . Possibilities of line

[functions which, could be transferred include.

Biographies
REPA
TOUR TRAIN Management

CONUS TAREX Library and Collection Functions

HUMINT REDTRAIN Management

4^ GRILL FLAME

; Another factor to consider is the function which will dissolve with DCSpPS

on in one location. An example could he the actainiatration of a separate

SII account and related tasks (CMB function).

Rpnuest addressees review their functions and tasks currently performed, those

lltated in Incl 2 and the draft ADCSOPS-HUMINT 0&F manual and provide consolidated
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- IAFM-OPS-HUP (l6 Nov 79)

SUBJ: Reorganization of HQ INSCOM and CONUS Elements

functions for transfer to the Bde G-3 Staff or USAOG, as well as those which will

have to he duplicated at the Bde, by 0900 hrs, 26 Nov 79. Also, request you

objectively review and identify those functions or . tasks which could d^olve

with DCS0PS consolidation. The latter should he listed separate from the form r,

hut submitted at the same. time.
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FREDERICK E. SHEAFFER

LTC, MI
CH, Policy & Programs Division
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