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MEMORANDUM FOR RECORD (Describe briefly the requiremenst, bachgraynd end .niﬂon tekon or racommanded, Must be sufficiently detailed

to identify the action without recswrse to other sources,)

(U) ORIGIN OF ACTION: ACSI letter recommended a more clearly defined audit trall of
CENTER LANE activities be established (TAB A). : ’

(U) DISCUSSION:

a. (U) The Project Manager currently makes the decision whether to accept or
reject a project. The Project Manager based his decision on overall guidance obtained
from the ADCSOPS-HUMINT, and knowledge of project capability.

b. (U) The existing procedure has been in effect since the inception of the
initial project and the current CENTER LANE program. -

c. (C) CG has designated the DCG-S as the CENTER LANE Access Control
Authority (ACA) and the ADCSOPS-HUMINT as the Assistant ACA (TAB B).

d. (U) To provide consistent security and control, these officials should be
designated the Project Approval Authority (PAA).

e. (U) The proposed method of operation (TAB C):
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A. Personnel

B. Space Authorization

C. Operating Costs {(OMA)

D, investment Costs (OPA & MCA)
g, ROTE Coats

F. Environment
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IA(HQ) Form 32 - COMMAND GROUP APPROVAL/RELEASE SHEET
SUBJECT: TFormalize the CENTER LANE Project Approval Authority

MFR con't:
(1) (U) A letter request for support, in a standard format, is sent to
the Project Manager.

(2) (U) After evaluation, the Project Manager forwards the request and
his recommendation to the PAA.

(3) (U) The PAA, after review, approves or denys the request and
forwards this decision to the Project Manager for action.

(U) WHAT THIS ACTION WILL ACCOMPLISH:

a. (U) Formalize the CENTER LANE project approval procedure without
establishing an administrative burden.

b. (U) Satisfy an ACSI recommendation.

CENTERLANE  eppn

pproved For Release 2000/08/0%&:

P96-00788R001700320001-9



