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PURPOSE
. (S/NOFORN) To inform ACSI DA of a potential situationwith regard tp (SHILL FLAME and offer recommendations that willprevent possible embarrassment to the Army.
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U tTAB A) whlch we Plan to table at a proposed GRTILr LAME Committee meeting at DIA during the next meet?ng? Tate unknown.
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(1) (S/NOFORN) INSCOM has $150K total to fund th*» pv riCHILL FLAME effort. INSCOM needs S30K to fund the operationaleffort. This would leave S120K for external contracts with whomever
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it can be determined can meet INSCOM's requirements at the leastpossible cost . 4-^^^.gp-~pCr^onncl ±n ^
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ioi±-^u±TtnTTe: (NOTE: DIA proposal states $120K from Army INSCOMall to be funded for an SRI effort. DIA maintains that Army hadpi e Piously agreed verbally to provide $150K, then $120K and nowpossibly even less than $120K. Both LTC Watt and MAJ Stonerdisagree and LTC Watt has a Memorandum for Record to back upstatement
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(S/NOFORN) DIA Made a unilateral decision to senddie DTA primary contract monitor to SRI
,
Menlo Park, CA on Thursday .

. Lst or Friday 22d of August. This was done prior to the MOU beingapproved by Director, DIA; Army, and Air Force ACSIs. NOTE* DIAn
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(S/NOFORN) If the primary contract monitor isoeated on the West Coast with SRI, we question how he can bestmonitor all additional contract efforts elsewhere. NOTE DIA“ »rSw„i S b~* quall
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ied *" this project they will Z,a Hi probably continue to receive most of the contracts, therefore

l . makes sense to maintain the contract monitor at that location.
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..i. Army tiuLI, H.,AMh Scientific Evaluation Committee Renort-ccmber 79 page 10, para 3b. "Dependence on the SRsaould be phased out." NOTE: DIA feels the Gale Reoort^s biasedand GRILL FLAME was doomed before it started, therefore no one is
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(d) (S/NOFORN) The move of the contract
I potentially decreases the operational security of
1 Puthoff and Russ Targ are well known as so-called
e PSI area. To move a DIA contract monitor to work
em makes it difficult to deny POD interest in PSI.
pears DIA believes both LTC Watt and MA.J Stoner
r Dr. Verona's office, spec if i rall y
jections are directed at
parochialism, MAJ Hay does not
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(U) IMPACT:

a. (S/NOFORN) If our proposed draft MOU is approved, INSCOMill likely fund $70K for contracts with SRI. SRI initially feltuat it would be necessary to fund $500K to maintain an adequaterogram m PSI but reduced that figure to $45QK. That figure wasurther reduced to $390K for FY 81 by the GRILL FLAME Committee.
. cording t.o DIA, this will cause SRI to reduce the number of per-nnel working the project. If Army INSCOM further reduces theoiJar figure SRI may pull out of the program. DIA firmly
el 3 eves SRI as configured with current personnel, is a national
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nO'Signed MOU) we have been very informally involvedace 1978. This could cause some embarrassment to Army/Air Force.
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(U) CONCLUSION:

"mcjcam .

<S/NOFORN) Dr. Verona is angry because he believes ArmyjNSCOM is backing out of its commitment of $120K. His main concernappears to be the loss of the $120K from Army to go iith £he SR?program for FY 8!. He feels strongly SRI will pull oit if Armyreduces the $120K further. y

, „ .

b ' (S/NOFORN) The changing of the proposed MOU does not appearto bother Dr. Verona, except he does not feel, as program manage?he has to clear through the GRILL FLAME Committee before talkingwith Congress or anyone else about the program.
asking

OPTIONS

:

(S/NOFORN) Army withdraw from the Joint Service Program,

Advantages Disadvantages

(1) Freedom to spend Army money
when and where we desire *

(1)

We get less for our money
as Joint Service contracts
provides benefits from DIA/USAF
programs

, i . e
.

,

exchange of
information.

( 2

)

Manage our program without
coordination/approval of DIA.

(2) Prevents duplication of
effort

.

(3)

If SRI as presently staffed
should be considered a very
valuable asset to Army, the
program would suffer if there
is no joint service contract.

b. (S/NOFORN) Army remain in the Joint Service Program as it
i s now operating-, t ^

1 1 drn riS it

Adv-antiiaes Disadvantages

(] ) Most cost effective (1) Army cannot spend money where
they feel it can obtain best results,

iraan*??d
a
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t
?n??t

better raa'?‘>ged/ < 2 > DIA makes unilateral decisionsyan.aed (at least on paper). without regard to service needs.
Decisions could prove not in best
interest of Army.

( 3 ) Keeps the SRI. effort going
as currently staffed which may or
may not provide DOD with long term
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Army remain in the Joint Service Program but

) (5/NOFORN) As stated in our proposed MOU (TAB A).
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Advantages

A. (f>) Keeps the Joint Service (*)Program alive at least for one theyear. llt

(h) Should be more cost effective.

(') should be better managed/
organized.
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provide better exchange
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(1) Should eliminate unilateral
decisions by DIA

.
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Army 1WSCOM to obtain
J

laming f t om contractors other than

^ Should allow advance RV training
<a>d other beneficial training forINSOOM with the SRI team

{ 1 ) Prevent possible outside DOD

Verona
aSSment for L,TG Ti9he and Dr.

j Disadvantages

(a) Could anger DIA and causetnem some embarrassment
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6 . ( U ) RECOMMENDATION

:

Option C; if DIA refuses', go with Option A.

X

MAJ Hay/50114

!U UMW. fliij)

ljl

3 Afclpr^d FitRdfe^ 303/09/
a.

6

00788ROt
-CA&ABLE TO

tlA i OiiiALS


