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inportant by-products are also to be ejected, such. as, better debriefing
techniques, speedi* briefing a‘nd assimilation of instruction,, greater-
security safeguards, and shore all a better working' understanding of the
individual hurcan organisism tJfat is tha agent.

The current Agenqy program dealing with these subjects, know, as
annoi TO, by virtue of tho extrero sensitivity of mo techniques and
substances employed has been kept on the strictest need to know basis.
A progran which this project proposes will involve similar techniques
and substances as well as operations and experimentation of an even more
sensitive nature. ,For -tlUs reason and also for the protection of the
proposed panel of consultants selected on the basis of their eminence

''

lb the fields of medicine, psychology and related fields, it is believed
'

that knowledge of this project should be confined on the strictest basis
amd that normal staffing procedures should be streamlined to delude only

‘

those key persons within the Agency saving a direct responsibility for
3. project, of tide naturc t

In view Of the mtatm responsibility resting in. the Office 'of ..

O'
“4 in **“ 0f th0 0pccial °P"ati=nai requirements 'of tkojfe

I^Wtevisicn, this project is presented jointly through these two offices.
2. /”EA or OHUATTPilS

re“arch ;mJ '*ntation will be conducted in the

/ MtUiXj ,iU also be undertaken in those

O areaS ^ thSSHI*BP Affording access to actual or potential agent personnel.

t
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nd such other areas in the

flfchere operationally feasible.
_ V

3. PURPOSE.

The purpose of this Project is to secureljy exploit, along operational

lines, i scientific methods and knowledge, that can he util: zed in altering

the attitudes, beliefs, thought processes, and behavior pattefns of

agent personnel. This will include the application of tested psychiatric

and psychological techniques including, the use of hypnosis ii\ conjunction

with drugs. - .

it. hACK'lWUW \
:

’

During the past several years CIA ha3 expended considerable tine

and effort on research and experimentation within the frarewo-rk of the

AttTl&txg
program in order to ascertain the feasibility of applying

certain scientific techniques and theories to operational problems and

situations. This program has primarily been concerned .with the defensive

aspect of protecting CIA personnel and assets from enemy services employing

similar techniques, and the utilization of these techniques in inter in?Ration

and offensive situations. Parallel to the AIlTICU'.’Kil. rn3grajn,^j^^^u.vision Cj“

has been engaged in limited research and training in the aforementioned

scientific fields with a view towards employing these techniques in

Positive Intelligence, Counter Espionage and Political/Psychological

operations in There hn3 been a free exchange of information

between CIA personnel of subjects of mutual interest in these fields,

x.
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Research and operations within a limited field clearly indicates that these
s

techniques constitutes a potential within a wider field of offensive and

\
defensive operations..

.

’

5. REn.m'CES :

ARTICHOKE,

Paper.

6. OHJKCTIVr.S

a. To establish a coordinated program designed to effect maximum
* »

utilization of^CIA knowledge and assets in carrying out specific operations

facilitated through the application of certain known psychiatric and

psychological techniques. »

b. To covertly exploit an overt research foundation to bo established

in^^^HEBSHOP This foundation will he ostensibly concerned with the

study of individual mores, customs, values, social structure and motivation

factors peculiar to cultural, national, social, geographic .and occupational

% ,

groups. '•
**•

s . .

c. To select and process agent personnel for use against high priority

targets in the

d. To affect maximum exploitation of existing jg^^^^opc rations and

assets in order to select agent personnel and facilitate the mounting

of specific operations.

e. To utilize competent professional personnel outside CIA to work

particularly on tha

with selected CIA staff .officers in carrying out specific operations under
M



this project
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f . To provide for the training, and indoctrination of Cl A staff

officers so that they become professionally conpetent to process and handle

spent personnel exposed, to there techniques*.

g. To, test and develop these techniques in

view towards world-wide application.

h. To establish the necessary procedures, and a keebanism for
*

effecting the above objectives.

7. TAr.Gl-.T5

Within the frarework of this project agent personnel will- be • selected
*

*\

from almost every level of society. They will lnve u variety of environmental
£

background, and represent a cross section of professional or occupational

backgrounds. For the post part these individuals will be of jpagj^fg’jy

ancestry', the majority bc:Lj^|^^P^.d.Ui a history » r 1

Y

*

[dor ~th ove r-rrme n is

.

Agents processed under this project will be of sufficient caliber and have

the necessary qualifications to provide for their, eventual access to high

priority targets in the especially on the!.
r~~^‘

H . TAfKS

a. To estaUlir.h in ib.odquartnrn and the Field a component responsible

for coordination, support and guidance to da-.estic elements

concerned with carrying out specific operations under lids preject.

b. To establish a "John Doe" research foundation for the study of

Human Ecology at thj

c. To review existing operations and assets that can be v.

f
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utilized in support of this project.

d. To nsrcos^seicotcd agent personnel in order -

to accurate:, y predict
s

their future performance, suitability for acsignmenb and susceptibility

to defection and/or indoctrination techniques.

e. . To,wittingly or unwittingly precondition selected agent personnel

to accept clandestine nissions ir

f . To induce selected agent personnel to perform acts of a complex,

purposeful nature, the effects of which may be out of keeping with the

individuals previous behavior; dangerous to his being; contrary to any

previous conscious .expressed intentions and interests; . contrary to 'die
' s

,

good of the individual and subversive to the goals for which- they are

allegedly wo rhing. .* '*•

• > <*

g. To build into agent personnel a durable motivation which will
*

resist hostile interrogate jns and political indoctrination, and sustain

him over a long period of tine against the environmental stresses and
Qo/3f£E

subtile influences effecting his mission.

h. To train and indoc trinate 3taff officenfin the procedures and

techniques employed within this project.

j
4. The following personnel will ail be employed within the cover

foundation, addition

to those personnel listed below, certain staff officers will bo concerned

with this project both in Headquarters and in the Field. The student

fellow personnel listed will v>e used uniri.ttir.gly in practical experimentation
v

viUiin the cover foundation. At such time as these agent personnel and/or

I* • v
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