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5 !'!ij IX' T: Cocuri i,y and Co-ordination Among Intelligence Agencies in tho Field.

During a recent '.rip through Germany end Austria, numerous opportunities •

Tor observation broujnh to light a situation involving a dangerous lack of
adequate security and ore -per co-ordinu.tio/1 among the” major Ltv of intelligence '

gathering agencies in the field.

Ue was very encouraging to find that tJio field rcorcsontativu:
o rgru lir. u t ion su rp a:

01 our ov.u
surpassed, by far, all other agencies in conjunction with appro oris lc

cures. .si ter overnearing unsolicited remarks concerning S. 0 . Field
it is obvious tnat this is tho unanimous opinion of the working

security me asm
operations,
personnel of tho other a.yinoios engaged in similar work.

thuorUin-u-oly, ,c:ig the majority of the agencies, other than cur own,
botn tilo pnysicol '•r.d personnel security is inexcusably neglected. The physical
aspect is. one bunt- could bo corrected locally when proper incentive is sti;m

*

ir^-o oive-s arc issuod'by those in a position of authority. Tho
or wjien

pci wOi.nol security p roe 1cm is, on the other hand, cue which is not entirely
the fault of the agency involved. Although there is extremely poor co-ordination
among tho. twsnty-viiree odd collection •.g.-ncios in the field, the main disadvantage
seems so oo.a lack of 1 newlodge of.modern security valid." t i on systems, and tho
leek ol o. iuipi.ii. at to carry out a program involving such systems.

.Among most of the organisations, the clearance of American personnel
••oiky.g ior t.nu.M is j.n^xt:umo.iy lax. ".any of tho employees arc of dubious
for.. -.yi ox./.raetion and still hnvo relatives residing under unfriendly influence
oohind the Iron Curtain. The clearance of foreign personnel workinr for the 1

various United States agencies is oven more inadequate.
.
As far as can be

determined oy the many .inquiries made, the only clearance given in numerous
cases was. one by she IYoyosL marshall, wi;o had neither the necessary experience
nor facilities to conduct a pr-por security clearance program. The loyally
or many yi tnosc foreign employ, os is extremely questionable. i/ith a •great
number, .. icro is absolutely no motive for, and no reason to believevbnnt ! hero
exisss a loyalty to the United States, ./ith many individuals, it can be safely
assumed taut loyalty to tho United States is tf.ric tly secondary to their loyalty
to L-..i It would seem tnat the so persons, who oro now working in extremely
senr. 1 1 ivo areas among various agencies, should bo cere fully processed i;y every
ijiOtl'.jni t,;'.) '! .*i;j auo'.vh t^o Ly oiTjo L.'ils*

Ttnyyihoul tlio^.,njori i.y of Uio nuncios, thore m*o o"ln;r;oly <U zovrftxizod
and. i no ff leiyrat sys t for or. Uhl Ir.hir.g a security validation of the sources
of into, mulion. Thoro afp-wars to bo lit tie or no do term: nation of motive Vmong
•.I.. I.,; o: ..'uii,s ..I’d i l ser (,e rs . iuoso mo t.i ves full in one or more catenaries

.
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a. An or.oii.y agent representing the interest of (in unfriendly country.

b. A double ri^orit .-o !.u -lly loyal to (in unfriendly country.

c. A professional selling tiie seise Information to any country.

d. Confusion agents for the purpose of i:ioropoli>:ing the funds and
personnel of ag-.-ncios utilising thuj.i.

i”uo psychopathic infoi. -mt do 3 irir.g only continual attention and
giving fictitious infoi nation.

f. The opportunist type informant '•'ho sells the some info rmntion to

ccVcrul different allied countries and to several different agencies
;.ithin these countries

.

g. A sincere informant .-ho is attempting to allow his info iv.ift.bion to

bo used for the greatest benefit of the various United States ag..>icies

.

The present procedure for determining the type of informant 'being dealt
is c;-: treacly ina 'equate . U-any t lr.es an informant or apparent deserter

is handed in such a ‘..ay that ho night very .success fully operate to the benefit
of an unfriendly power. 0:i n- ay occasions, lie is alloivcd to be exposed to highly
classified physical are's a id information which greatly expedites his mission if
"no is operating as a double or professional agent,. !:u:.-:e rous ox.'V.ples v;erc observed
whore confusion agents or.d psychopathic informants wore morupo Using on amazing
amount of confidential funds .and an onoiaious a-iount of tine of hey personnel in
the various agencies, fu -.serous coses v.ero .also observed v.horo on opportunist
source was giving the some information to four or five different agencies. Duo
to a nearly complete lack of cc-ord iua ti on betva-on those agencies, the final pub-
lication of the .infor.-.-.' t ion involved '..'as considered verified from four or five
different sources, although actually coming from the one info.•nan b involved.

The danger of such false verification practices us l-hcco is readily' apparent.

One of t’no nost unfortunate aspects- of tire entire situation i:;v the cx.trc.T.c

injustice to the sincere informant. In numerous cases, an informant or Russian
deserter is given !/Jf treat -.eat by mi agency in B.-rlin, partially exploited,
•
-uid tlion sent to another agency in the American Done of Germany ’..ho re ho- is

locked in solitary cor.f iromnut for Months ponding a decision concerning the

cxis bunco of a security risk. I3y the time tho person is actually exploited,

his morale is so bad tint lie is extremely uncooperative.

During t*ic recent tour, a security validation corvie o v.-.ns provided merely
•is an unofficial favor to agone ios v:ha desired it. In several different cases,

situations that had been lingering unresolved for months wo re cleared up in a

half of day of processing by techniques involving modern .interrogation aids,

both mechanical and medical. At the termination of the tour, tire unanimous
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request from nil agencies concerned v;os that such a service bo made permanent
for the utilisation of till agencies operating in Germany and Austria. These
requests cnx.-.o from such individuals, ns Godcral Hall in Berlin, Colonel l'm-trid'-
in IdoHuim, Colonel Thoroughnan (Co;..- '-nding 0 IT Leer of Europe on Comm and lute
pernio Center;, from the 3. 0. Thentro Cox.v.and, and rn-ny other individuals renre;
ins intelligence operations in both Gen.iany and Austria.

o

lli-

Tliis service could ;tnblishod by one of tv.-o :•:? thods . It could bo ox-
r.d nrr.caro theirpecto cl that cash agency involved train t'uoir own po r ••n.w

ovm oquipnor.t. For many reasons, including the lack . f qualified personnel «.nd
uio lack ox’ equipment procuring charnels, it would c- :.i that this solution, would
not be practical. The other solution would bo for CIA, in their capacity .as .-ei

intelligence co-ordinating organization, to establish and maintain a security
validation service to bo ox'forcd to, and utilized by my orgmii r.stioa engaged in
the collection of intelligence in that theatre, dug,jested details concerning the
establishing md .v.air.tai wing of such a service arc covered in a sc oarate rceort.
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